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1 [OenHOCT m pe3ynTtatu

1.1 [OewnHocT

3actpaxoBatenHa Komnanusa ,YHUKA® AL e uyact or mexagyHapogHata YHWKA WHwypwbHc lpyn —
KomnaHus ¢ Hag OByBEKOBHA Tpaauuusa M ONUT B 3acTpaxOoBaHETO. [lpyXeCTBOTO MpedocTaBsi HA CBOMTE
notpebutenu MogepHW 3acTpaxoBaTernHu pelleHus Ha 6asata Ha LUMPOKO NpoAyKTOBO MOPTAONMO Mo
BCUYKM HanpasneHus B obLLOTO M 3apaBHO 3acTpaxoBaHe. Beve 25 roguHu 3K ,YHUKA® Al HeusmeHHo e
cpen BoAelMTe 3acTpaxoBaTenHW KOMMaHUKW Yy Hac U Ce e yTBbpauna Kato CUMBOM Ha HaOeXOHOCT U
KOPEKTHOCT 3a CBOUTE KITMEHTU N NapTHbOPU.

Toea, koeTo Hawm-cunHo otnuvaBa YHWUKA Ha Obnrapckusi 3actpaxoBaTeneH nasap, € YCTOMYMBOTO
pa3BuTMe Ha BusHeca, AMHAMUYHUTE PBCTOBE, NHOBATUBHUAT OM3HEC NMOAXOA M CTPEMEXbT Aa Cb3dasa
TeHZeHUuunTe 1 ga 6bae ABuraTen 3a MOAEPHM3NPAHETO Ha 3acTpaxoBaTenHaTa MHOYCTpUs.

3K ,YHUKA* ALl
yn. tOHak 11 - 13
1000 Codms
www.uniga.bg

®PuHaHCOBUAT Haa3op Haf [pyecTBOTO Ce OCbLLECTBsBa OT cTpaHa Ha Komucus 3a bmHaHCcOB Haasop.
Komuncusa 3a ouHaHCOB Haa3op
yn. byganewa 16
1000 Codpus

www.fsc.bg/bg/

Mpe3 otyeTHaTa hmHaHcoOBa roguHa 3a oguTop Ha [OpyxecTtBoTo belle HasHadveH ,lpancyoTbpxayc
Kynbpc Ogut“ OOM.

sl 1pancyorbpxayc Kynbpc Ognt“ OO0

oyn. ,Mapws Jlynsa“ 9-11

1000 Codcpus

http://www.pwc.com/bg/en.html

AKUMOHepHa CTpyKTypa

AkumoHepHaTa cTpyktypa Ha 3K ,YHUKA® ALl octaBa HenpomeHeHa npes ¢mHaHcoBaTta 2016 T.

KbM kpas Ha 2016 r. akumoHepHUAT kanutan Bb3nusa Ha 10,440,000 nesa, pasnpegeneH B 5,220,000
Oposi 0GMKHOBEHU, NOUMEHHK, Be3HaNUYHM akLumm ¢ npaBo Ha rnac B O6WoTo cbbpaHne Ha akunoHepuTe,
C HOMMHarnHa CTOMHOCT OT 2 fneBa Bcska. [locnegHa npomsaHa B akLMOHepHaTa CTpykTypa Ha [pyKecTBoTo
6e usBbplueHa npes3 2015 r., korato 3K ,YHUKA® ALl nsgage 500 000 6posi HOBU MOMMEHHM Be3Hann4Hmu
aKkumm.

OcHoBeH akuuoHep B [pyxectBoto € YHVKA VHTepHaumoHane BetannuryHrc-®epsantyHrc MM6X, konto

Oobpxun 99.906% OT permctpupaHnsa KanuTar, a ocTaHanarta 4acT e nputexaHue Ha 13 duamdecku nuua u
1 (egHo) topuanyecko nuue, ¢ oo, gan ot 0.094%.
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Ctpyktypa Ha KomnaHusaTa

UNIQA Ins:gnce Group UNIQA Re/Zirich

100%

100% | 100%

Raiffeisen Versicherung UNIQA Osterreich
AG Versicherungen AG

99.94% 1 i 80%

v/
3K, YHUKA XusoT* Al Butowa ABTO

durypa 1 Ctpyktypa Ha 3K ,YHUKA® ALl

UNIQA International AG

KparnHuat cobetseHmnk Ha 3K ,YHUKA® Al e nybnuuHoto gpyxectBo YHUKA WHwypwHe pyn (UNIQA
Insurance Group AG), YMnTO akumm ce TbpryeaTt Ha BueHckaTa poHgoBa 6opca.

Kbm 31.12.2016 r. 3K ,YHUKA® Al nputexxaBa uHBecTuumn B ABe aobluepHu npegnpusatua — 3K ,YHUKA
XKueot* Al n ,Butowa Asto“ OO[ B 06w, pa3mep Ha 13,288,000 nesa. MHBectuumuara B 3K ,YHUKA
YKusot“ Al Bb3nn3a Ha 13,044,000 neBa nnu ¢ aan ot 99.94% oT kanuTana Ha AbLEPHOTO OPYXKECTBO.
OcHoBHaTa pgenHocT Ha 3K ,YHUKA Xusot“ ALl e 3anncBaHeTO Ha >XMBOTO3acTpaxoBaTeneH OusHec.
MHuBecTuumaTa BB ,,Butowa Asto“ OO/ e B pasmep Ha 244,000 neea u cbectaBnsaea 80 % oT kanutana Ha
OpyxectBoTo. OCHOBHaTa AerHOCT Ha BuTowa ABTO e 3akynyBaHe u npogaxba Ha HOBU 1 ynoTpebsiBaHM
aBTOMOBUNN 1 pe3epBHM YacTu, oTAaBaHe nogd Haem Ha aBTomobunu, ocducn n oduc obopyasaHe.

3K ,YHUKA® ALl narotesa koHconuaupaH oMHaHCOB OTYET B CbOTBETCTBUE ¢ MexayHapogHuTe ctaHgapTu
3a (puHaHcoBo oTumTaHe (MC®O). [JonbnHuTenHa uHMOPMaUWUS 3a KOHCONMAMPAaHWUTE W acouMupaHu
apyxecTtBa Moxe Aa ce oTkpue B [NpunoxeHue | - CBbp3aHM 1 acounnpanu gpyxecrsa (31 gekemBpu Ha
2016 r.).

OcHOBHM GU3HEC egnHULM

3K ,YHUKA®" A1, npegnara Ha cBOUTE KMNWEHTU LUMPOKa rama OT 3acTpaxoBaTenHW NpoayKTU U yCnyru no
BCUYKN HanpaBneHunst B oOLOTO M 34paBHO 3acTpaxoBaHe (MogobHO Ha obulo 3acTpaxoBaHe). B obuwio
3acTpaxoBaHe ce npeanaraT NPoAyKTU CbC 3acTpaxoBaTENHO MNOKPUTUE CPeLLy noXxap, MbIiHa 3acTpaxoBKka
Ha MOTOPHM NPEBO3HM CPeACTBa, 3acTpaxoBKa Ha OTFOBOPHOCTM, 3aCTPAXOBKU NPU MbTyBaHE B Yy)XOUHa 1
Aap.

MoBe4veTo 3acTpaxoBaTenHu NonmumM no obLo3acTpaxoBaTeNHUTE NPOAYKTU Ca KPaTKOCPOYHM, OBGUKHOBEHO
00 Tpu roguHu. LnpokoTo pasnpocTpaHeHne cpef, MHOXECTBO KIMEHTU M OTHOCUTENHO KPaTKMsS CPOK Ha
Te3n NpoayKTU NogabpXKaT KanuTanoBUTE U3UCKBAHUSI yMEPEHU, KOETO OT CBOSI CTpaHa npaBu Tasn NMHUSA
Ha OwusHec atpakTuBHa. O6Ll03acTpaxoBaTeNHWTE MPOAYKTM npeanarat MNOKpUTUS 3a PU3NYECKU U
IOPMAMYECKMN NULA, KAaKTO U YaCTHM 3acTpaxoBku cpeLly LeTu. ObwmaT npemueH obem Bb3anusa Ha 60 432
000 neBa.
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ChbluecTBEHM TpaHCakuMm wunu cbLOUTMA cned AaTata Ha ny6nukyBaHe Ha 6GanaHca Ha
OpyxecTBOTO/ OTYETHUA Nepuog
He ca nsBbpLUBaHM CbLLECTBEHWN TpaHCcaKUMK crieq Aatarta Ha nybnukysaHe Ha 6anaHca Ha JpyxecTBoTo.

MpaBHa-opraHM3auuoHHa cpopma, CTPYKTypa Ha ynpaBrieHue

Mo ceBosita npaBHO-opraHu3dauuoHHa ¢opma 3K "YHUKA" Al e akumoHepHo gpyxectso (Al), cbc
cepanuue rp. Codums, Penybnuka bbnrapus. 3K "YHUKA" ALl e 3actpaxoBaTen no cmucbrna Ha Kogekca
3a 3aCTpaxOBaHETO M € BnucaHa B TbproBCKUs pernctbp npu AreHuuaTa no BnucBaHumata ¢ EUK
040451865. YnpaBnsiBa ce ¢ ABYCTeNeHHa cMcTeMa Ha ynpasneHune ¢ HaasopeH u YnpaButeneH cbBer.
lMoBeye nHbopmaLmsa Moxe ga ce otTkpue B [MaBa 2 CncteMa Ha yrnpaBrneHue OT HacToALWMSA JoKnaa.

CbluecTBeHM NpoLeaypy 1M TpaHCaKLUUn B pamkute Ha [ipykecTBOTO
Mo-nogpobHa nHopMaums ce cbabpxa B rnasa 2.1.4 OTHOLEHNUS CbC CBbP3aHW opraHM3aummn 1 YacTHU
nuua.

1.2 Pe3yntaTtu ot nognucBavecka AeMHOCT

Cneppalwiata rnaBa npeactaBsd pesynratute oT nognuceBadeckata genHoct Ha 3K ,YHUKA® AL 3a
OoT4yeTHMA nepwof. [daHHuTe nNpefocTaBAT MHOPMAaLMA KaKTO Ha arperMpaHo, Taka U Ha MHAMBWMAYarHO
HMBO (pa3npegeneHn no NMHMM OU3HEC), OTHOCHO cdepuTe, B KOUTO [pyXKecTBOTO M3BbLPLUBA CBOSTa
JenHoCT.

Mpemun, npeTeHUUN U pasxoam No BMA AEMHOCT - 060 3acTpaxoBaHe, BpyTo
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Tabnuua 1 MNMpemun, NpeTeHuun 1 pa3xoam nNo BUA OENHOCT - 0610 3acTpaxoBaHe, bpyTo

Mpemun, npeteHUnn u pasxoam nNo BMA AeMHOCT - o6 o 3acTpaxoBaHe, HeTto
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Tabnuua 2 MNMpemnn, npeTeHUUN N pasxoam no Bug OeNHOCT - obLo 3acTpaxoBaHe, HeTo

TexHU4ecku pesyntaTu no reorpadpcku panoHu

Mpemun, npeTeHUUn 1
pa3xoAu no Abpxasa (B
XUn. nB.)

Bbnrapusa

BpymHu

55 963.21

0.00

MbpBUTe NeT AbpxkaBK (Mo pasmep Ha

GpPYTHU 3anNncaHn NPeMUm) - 3agbIKEHUs

B 00LLOTO 3acTpaxoBaHe

55 963.21

HemHu

BpymHu

27 292.50

58 157.71

0.00

0.00

27 292.50

58 157.71

HemHu

BpymHu

27 961.87

38 320.71

0.00

0.00

27 961.87

38 320.71

HemHu

15 368.90

2935.07

0.00

15 368.90

2 935.07

HemHu

1467.54

0.00

1467.54
14 139.25
-3013.82

Tabnuua 3 TexHnyeckn pesyntatu no reorpadCckvm panoHun

CpaBHeHMe C AaHHUTe OT (*WIHaHCOBVIiI oT4yeT

Nno cyeToBOAHA CTOMHOCT (B XUJl. NB.)

o6wo

3acTpaxoBaHe

3apaBHO
3acTpaxoBaHe

XXuBoTo3acTpaxoBaHe

UHOEeKC unu UH8ECMUUUOHEH ¢hOHO

BpymHa 8KITHOYUMEITHO

crecmosHuU KOMMoHeHMU no 6o2080pu 068bp3aHU C 55 757 206 61711
UHOEeKC unu UH8ECMUUUOHEH ¢hOHO

HemHa  crneyeneHa  npemusi,  8K/IOYUMENHO

crecmosHuU KOMMoHeHMU no 6o2080pu 068bp3aHU C 27 744 218 57 964

CriecmosHU KOMIOHeEHMU 1o 002080pu, 068bp3aHu
C UHOEKC Unu UHeecmuyuoHeH ¢oHO (bpymo)

CriecmogHU KOMIoHeHMu o 0o2o08opu 068bp3aHu ¢
UHOEKC Unu uH8ecmuyuoHeH ghoHO (HemHo)
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BpytHa 3anucaHa npemus 55 757 206 61 711

HemmHa crieyenexa npemus 27744 218 57 964

TexHu4ecKu nuxeeH 0oxo0

[pye 0oxod om 3acmpaxosamersiHa 0eliHocm 229 3108

3acmpaxosamenHu obe3uwemeHusi -15 340 -16 -37 493
OnepamugHu pasxodu -14 050 -89 -18 956
OnepamusHu pa3xodu -2 154 -3871

Tabnuua 4 Pa3BuTye Ha NPEMUNHNUS NPUXo[,

Pa3zButune Ha npeMumnHuA npuxon

BpyTHUAT 3anucaH npemueH npuxopg 3a 2016 r. e B pa3mep Ha 55,963 xun. nesa, otunta cnag ot 10.65 %
cnpsamo 2015 r. HamaneHneTo B NpeMmnnTe ce AbIMKN Hal-BeYe Ha 3acTpaxoBka ,[ paxxgaHcka OTFOBOPHOCT
Ha MIC* (39,61% cnag Ha roguwHa 6a3a), OCHOBHO MOpaan NO-BUCOKUTE LEHN CMPSIMO KOHKYpeHUmMsATa v
cTpaTternsata Ha [pyxecTBOTO 3a HamansBaHe feria Ha aBTOMOOUITHUTE 3acTpaxOBKW, 3a CMETKa Ha Mno-
peHTabunHu nuHum 6usHec. MNpes 2017 r. JpyxecTBOTO e NPOoAbMKM Aa creasa npuetaTa nonutuka 3a
cermMeHTauMss u no-gobpo oTuuTaHe Ha pwucka, C uUen nogobpeHnMe Ha TexHUdeckus pesynrar.
HoBonpueneyeHuTe KNMEHTW W YyBENWYEH MPEeMUEH Mpuxog Mo MNpPOoAykKTU oT rpynaTta ,MyliectBeHu
3acTpaxoBkn®, ,00Wa rpaxgaHcka OTroBOpPHOCT®, kKakto M ,PuHaHcoBM 3arybu”, ca gonpuHecnn 3a
YaCTUYHO KOMMEHCUpaHe Ha HamarneHuTe NpeMnn No 3acTpaxoska ,I paxaaHcka oTroBopHOCT Ha MIMY. Kbm
kpas Ha 2016 r. 3K ,YHUKA" A[] 3aema 11-To mMscTO, ¢ gan ot obwmte npemum ot 3.4% (4.0% npes 2015

r.).

3acTpaxoBaTesniHu obesLleTeHus

M3nnateHute GpyTHM 3acTpaxoBaTenHu obesweteHns 3a 2016 r. Bbanusat Ha 49,355 xun. nesa (2015 r.:
50,885 xun. nesa), Hamanssaukn ¢ 3,10% cnpsamo 2015 r. MNpe3 2016 r. 67% OT TAX ca CBbp3aHu C
aBTOMOOUNHO 3acTpaxoBaHe (2015 r.: 74%).

OnepaTtuBHM pa3xoamn

AKBM3NLMOHHUTE pa3xoam 3a 2016 r. BbanumaaT Ha 12,363 xun. neesa n Hamangasat ¢ 1,793 xun. nesa. nnu
12.76% B cpaBHeHWe ¢ npeaxogHaTa rognHa. ToBa HamaneHue e B npska Bpb3ka C NO-HUCKUS NPEeMUEH
npuxog.

AOMUHUCTPATMBHWTE pa3xoau Bb3nm3at Ha 11,275 xun. nesa. B cpaBHeHne ¢ 2015 r. ca yBenuyeHn c
1,52%.

1.3 Pe3yntat oT MHBECTULUMOHHA JENHOCT

MHBecTuumoHHaTta gerHoct Ha 3K ,YHUKA® Al e nogunHeHa Ha NpUHUUNUTE 3a CUTYPHOCT, AOXOOHOCT U
NNUKBMAOHOCT, MpW CcnasBaHe Ha 3aKOHOBUTE W HOPMAaTUBHM WM3UCKBAHWUA. Tbpcu ce ONTMMMU3NpaHEe Ha
WHBECTMLUMOHHNA [0OX04, NPeMepeH npe3 pucka, KOeTo rapaHTupa, 4Ye akTMBUMTE W nacuBuTe ce
ynpaBnsBeaT Ha 6a3a napu4HUs NOTOK N TEXHUS MaTypuTeT.

Crtparteruata Ha 3K ,YHUKA® ALl e pa rapaHTupa, 4ye Obgewmute napuyHy NoTouu U NpuxoguTte oT
yrpaBneHne Ha akTMBu LWe 6baart JOoCTaTbuyHM, 3a Aa MOKPUAT BCUYKM 3adbimkeHus Ha KomnanusTa.
OcHoBHa uen e gucbanaHCbT B AlopaumsiTa Ha aKTMBMTE M NMacuMBuUTE da ce cBede A0 NMpUMeMIMBO 3a
[pyxecTBOTO HMBO. [OOULWIHMAT UEeneBM Mpouec Mo CTpaTermyeckoTo pasnpeferieHMe Ha akTMBU e
noapobHO onncaH U cBOeBpeMEHHO koHTponupaH oT YHUKA Kenutbn Mapketc, OpyxecTBoTO, KOETO €
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ynbiHOMOWEHO pfga ynpaensasa aktmeuTe Ha 3K YHUKA® ALl. CobuectByBaT SCHO 3anoXeHu
WHBECTULIMOHHM LeNN B paMKUTE Ha TEKyLIMS MaHAaT 3a ynpasrieHve Ha aktmsuTte. MpaBu ce oueHka Ha
edekTa OT NMpomMsHaTa Ha KanuTanoBOTO M3WCKBaAHe cbrnacHo [naTtexocnocobHocT Il mpyu npomsiHa B
pasnpeaeneHneTo Ha akTBM.

HeTHMAT nHBecTuumoHeH poxopn 3a 2016 r. Bb3nusa Ha 962 xun. neesa, OCHOBHO AbKall, Ce Ha npuxoau
OT NMXBM U KYNOHHUW NnawaHng no huHaHCOBM aKTUBMK.

Mpe3 oTtyeTHUA nepuog NOpPTHENNBT OT PMHAHCOBM MHBECTMLMM HapacHa go 61,620 xun. ne., cnpsamo
49,748 xvn. nB. 3a 2015 r, kaTo HapacTBaHeTO e npeaumHo B obema Ha [LIK, komuTto npe3 2016 r. Bb3nu3ar
Ha 33,093 xun. cnpsimo 25,835 xun. nB. kbM kpas Ha 2015 .

HeTeH MHBeCTMLMOHEH AOXOA MO CHETOBOAHU AAaHHU (B XuUn. J'IB.)

1. Ha pasnonoxeHue 3a npogaxba

2. OnpepgeneHu Mo crpaseanvea CTOMHOCT B nevan6ara unu saryéara

1. Ha pasnonoxeHue 3a npogax6a

2. OnpepgeneHu no cnpaBeanvea CTOMHOCT B nevyanbara unu sarybata

1. B3aewmu

2. [pyrv uHBecTumMm 22

Tabnwuua 5 Mpuxog oT MHBecTUUMK [B xun.neea) cbobpasHo MCPO

MHdopmaums oTHOCHO nevan6bu u 3arybu oTpassiBaHU AMPEKTHO B COOCTBEHUA KanuTan
CnepallaTa Tabnuua nokassa pa3BuMTUETO Ha cobecTBeHns kanutan Ha YHWKA 'pyn npes 2016 r.
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Hampynama

Ocroren DoHT pe3epBeH DEOUEHBHE-HI 3 macen @ oH1 saryoa’ Obmo
KANHTAT pezepen .
neganda
Cardo kv I anyapu 2015 2. 9.440 7.506 1908 56 (5,366) 13,544
Oémo BceobxBaTen J0x07
TTewanta 3a TeKVID aTa TOOMHA - - - - 121 121
Veemruemie HA KaTDITATA 1,000 12,495 - - - 13496
HzkynieHn coOCTEeHM AR - - - - -
O6mo BceobxraTen Tox07T 10,440 20,002 1,908 - (5,2453) 27161
Tloxpueane Ha sary 01 mpes rogMHaTa - (6.333) - - 6,333 0
Cazdo wom 31 dexemspu 2015 z. 10,440 13,669 1908 36 1,088 27,161
3arv0a 2a TeKvImara rogMHa - - - - (2.581) (2.581)
Paznpe penerite Ha nevanda 3aMepHoIa - 12 - -12 0
Otmo 10.440 13.681 1.908 56 (1.505) 24.580
Cazdo kvm 31 dexemspu 2016 2. 10.440 13681 1908 36 (1.50%) 24.580

Tabnuvua 6 KoHconvanpaH oTyeT 3a NpoMeHu B cOGCTBEHUA kanutan [B xun.nesa] cbobpasHo MCOO

1.4 Pe3ynTtatu OT Apyru 4ENHOCTU

Mpe3 2016 r. apyru, HETEXHWYECKN Nepa, OcTaBaT Ha HUBA, OMM3KM OO Te3n OT MMHanarta roguHa, kato
HETHUAT pesynTaTt oT Apyrn genHoctn 3a 2016 r. Bbanuaa Ha -3,509 xun. nB. cnpsmo -3,562 xun. nB. 3a
2015.

1.5 [Apyra undopmauus

XonauHrosa KomnaHus

KpavnHuar cobetsenmk Ha 3K ,YHUKA® Al e nybnuyHoto OpyxectBo YHUKA UHTepHewbHbn pyn Al €
aKkumoHepHa CTpyKTypa kakto cnepgga: 36,9% oOT akummte My ce TbpryBaTt cBobogHo Ha BueHckata
doHaoBa 6opca, 49% ot Tax ce nputexasaT oT UNIQA Versicherungsverein Privatstiftung (Group), 10,9%
ca cobctBeHocT Ha RZB Versichetungsbeteligung GmbH, 2.5% ot Collegialitaet Versicherungsverein
Prifatstiftung n 0,7% ot akuunTe My ca obpaTHO N3KyneHu oT [py>KecTBOTO.

2 Cwucrtema Ha ynpaBreHue

2.1 OO6wa nHchpopmauma OTHOCHO cucTemaTa Ha ynpaBJieHue

EdbektvBHata n HapgexgHa cucTemMa 3a ynpaBfeHMe e OT OCHOBHO 3HayeHWe 3a MpaBuITHOTO U
LenenocTuraLlo KoprnopaTmeHO ynpasneHve u HabnogeHue B [pyxecTBoTo. B Tasu Bpb3ka, nocpeacTsom
Hacokn Ha YHWKA Tpyn, ce onpegensaT sicHM mpouecu u nogxoau, kouto Tpsbea ga ce npunarat ot
nokanHuTe komnaHun. Te ca ocobeHO 3HayYMMM No OTHOLWEHME Ha edeKkTMBHOCTTa Ha cucTemarta 3a
BbTpeLUEeH KOHTPON W ynpaBrneHWeTo Ha pucka no ckanata Ha YHWKA UHwypvHc pyn AlL, kosiTo e
BHeOpuna cuctema 3a ynpaeneHve B cboTBeTcTBUME C [upektuBa [MnaTtexocnocobHoct Il. Tosa
rapaHTvMpa, Yye OTAEINTHUTE CTOMaHCKW OENHOCTU (Tun, 06XBaT, CHOXHOCT), KaKTO U CbOTBETHUSAT PUCKOB
npocun ce cnaseaT. CnepoBaTenHo, cucTtemaTta 3a yhnpaBneHMe ce CbCToM OT nNpos3payHa
OpraHm3aunoHHa CTPYKTypa C sICHU ponuv, OTFOBOPHOCTU U 3aauyun.
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Cnepgalyata Tabnuua unoctprpa CTpykTypaTa Ha cuctemaTta 3a ynpasrneHue Ha 3K, YHUKA® ALl

CrpykTypa Ha KomuTteTute B 3K ,YHUKA AQ“

KomuteT no
OputeH lMpoaykTos

ynpasneHue Ha
KOMUTET KOMUTET
pUCKa

YnpasuTteneH cbeet Ha 3K , YHUKA” ALl

[naBeH uan. Mz3n. ogupekTop

Mz3n. ogupekTop
avpekTop/fnasex Tasry 3acTpaxoBaTe/iHM
PUCK AUPEKTOP TEXHUKMK

@yHKUMA NO
yl'l pa BAeHW1e CbOTBETCTBHME U

AKTIOEpCKa BuTpeLueH SR T

Ha PUCKa L oanT 3aKOHOCbOBpasHOCT

—> PanopTyBaHa

durypa 2 YnpasuteneH cbBeT Ha 3K ,YHUKA Al“ n cTpykTypa Ha koMutetTuTe

Ynpasutennuat cbeeT Ha 3K ,YHUKA® ALl perynupa uenute u ctpaterumTe. B yacTHOCT, TOM € OTroBOpeH
3a M3NbITHEHWETO, Pa3BUTUETO M KOHTPOSa Ha cucTemara 3a ynpasneHue. Ton onpegens crparternsTa 3a
pucka n ocurypsisa ctabunHa cuctema 3a BbTPELUEH KOHTPOS U ynpaBreHue.

2.1.1 Hap3opeH cbBeT

Ha,El,30pHVIF|T CbBET KOHTpOJnpa yﬂpaBVITeJ'IHVIﬂ CbBeT AO0TOJIKOBa, Y€ [a Ce rapaHtupa npuniaraHeTto OT
CTpaHa Ha yl'lpaBVITeJ'IHVIFIT CbBEeT U CpeHnA MEeHUIXMDBHT noaxoadAuln MepKW, 3a Cb3faBaHEe Ha
yCTOI7I‘-II/IBa CTOWHOCT Ha ,uPY)KeCTBOTO. Haﬂ,30pHVIF|T CbBET 3acefaBa Han-Marsnko BeAHbX Ha Tpun Meceua.

YacT oT 3agbimkeHunsaTa Ha Haa3opHusa cbBeT ca n3bpoeHu no-gony:

YnpaxHsaBaHe Ha Haf30p CnpsMO YNpaBuTenHUS CbBeT;

HasHayaBaHe 1 ocBobOXaaBaHe Ha YneHoBeTe Ha YC;

HasHayaBaHe Ha ogUTHA KOMMUCKS, KAaKTO U OpYrM KOMUCUW;

OpobpeHne Ha BusHec cTpaTerMaTa M cTpaTerusaTa 3a pucka, KopnopaTuBHuS OromxeT n 6usHec
nnaHa (Cbllo M 3a crefpaliy rOAMHKU), KaKTO U TeKyl| KOHTPOn M ogobpeHue Ha NpOrHo3HuTe
pes3ynTaTu Npes3 roguMHaTa;

OpobpeHre Ha CbLLECTBEHU MHBECTULMK, KAKTO U Npofaxba nnv npuaobuBaHe Ha noptdennn un
MpMeHN OAnoBE;

OpobpeHre Ha KanuTanoBUTE CTPYKTYPU, HA NPEANOXEHNETO Ha pasnpeneneHve Ha OUBUAEHT B
O6bwoTto cbbpaHue Ha akuMoHepuTe, MPUEMaHe U KOHTPOS Ha FOAMLIHMTE W KOHCONuaupaHute
(PUHAHCOBM OTHETU, KAKTO M Ha OTYeTa 3a MNIaTeXxocrnocobHOCTTa U (PMHAHCOBOTO CLCTOSIHUE Ha
WHAMBUAYANHO M rPynoBO HUBO;

WaeHTnduumpaHe n edhekTUBHO ynpaBneHue Ha OCHOBHU BU3HeC puckose 1

3K “YHUKA” A]] 13



e [lpvemaHe Ha M3MOM3BaHETO Ha CpeAcTBaTa M pas3npederneHNeTo Ha KanuTana, B cnydan 4e
cymata HageBuwaea 50% o1 obuwarta cyma Ha akTmeBuTe Ha chvpmaTa, KakTo Ha nocnegHuTe
roavwHn hMHaHCOBM OTYETMW.

2.1.2 YnpaBuTeneH CbBeT U KOMUTETU

YnpaBuUTENHUAT CbBET ynpaensiBa TbproBckata AeWHOCT Ha KomnaHusiTa Ha coGCTBEHA OTFOBOPHOCT U MO
noaXoAsiLL, U akypaTeH Ha4ynH. YC e OTroBOpEH 3a BCWUYKU Aena, KOUTO He ca BMEHEHW B OTFTOBOPHOCTUTE
Ha O6woTo cbbpaHue nnnm HaasopHus cbeeT.

CTpykTypa Ha YnpaBuTenHusa cbBeT
Pa3npeaeneHneto Ha oTroBopHocTute Ha YC Ha 3K “YHUKA” Al, e nntoctpupaHo no-gony:

MpunoxeHue Ne 10.1. kbm MpoTokon
oT PelueHue Ha YC oT 19.09.2016

YnpasuteneH cbeeT 3K YHUKA Al

I'mapen MzmeaauTencH
nupekTop/ [ 1aBeH
DUHAHCOB AUPEKTOP/

I'maBen mupekTop Mo
YhpasneHue Ha pucka

WanenauTeneH
JTUPEKTOP
3acTpaxopaTeIHH
TEXHUKH

HManenauTenen
gupextop IIpona:xon

3am. [naseH
¢rHaHCoB AupeKTOp

[uperumna

DUHaHCOBO
CueToBOAHA

Juperuuns
AAMWHNCTPaUMA

AsTonapk n
Qacuautn 2o
menugmmbar, YOV

Ovperuma
RoHtpoauHr

KonTponuur | ®uHaHcoB
Mpopaxbu | KoHTpoauHr

Juperuma
lFeHepaneH
Cekpetapuat

- Jwvpekuuna
BoTpelwueH oaut
Jwvpekuuna
Yogewwku pecypen?

Jnperuna
YnpaeneHue Ha
pucka

BuTpewna
KOHTpPOAIHA
cuctema

Junperuna
YnpasneHue Ha
WHBECTULUUTE

NpoexTHO
ynpasnenue u
WT paspaGorkm

JOupekuma
Bpokepu u Kniouoeu
KMEHTH

Jupekuma
EKCKTY3MBHA
npogamén

RnoHoBsa mpexa

JOupekuma
MpoaykToe
MEHNKMBHT

_

Juperuma
AsToMOBHAHO
3acTpaxoBaHe

Ovpekuma
MpesacTtpaxosane

Ovpekuma
Jukengaums

JOupekuma
mmm 33CTPAXOBaTeNHO -
MpaBHa

| | Juvpekuua
Axmioepcka

JOupekuma
060 3acTpaxoBaHe

HecranpaptHu
prckoBe

KoproparusHu
puckose

Jnperuna
Bu3Hec onepatveeH
LeHTbP

[
Aamnancrpupare |y counva | Cobupanena
Wa 1oroBopH 1 . o Sl
apxue e

0nobpenua 1
BaHku

1 OTroBops 3a AEMHOCTH, CBbP3aHM C NPEAOTBPATABAHE U3MUPAHETO HA Mapu

durypa 3 CTpykTypa Ha YnpaBuUTenHus cbBeT

Crpyktypa Ha komuteTtute B 3K “YHUKA” AL}

YnpaBuTeNHUAT CLBET onpegens paboTHaTa pamka Ha KOMUTETUTE, KOATO KOHCynTMpa WM nognomara
npoueca Ha B3emMaHe Ha pelueHusi. Mima npegBapuTenHo onpeaeneHn OOKNaau, KOUTo ce npeacTaBaT w
obcbxaaTt ¢ BCsika OT KOMUTETUTE. BCMYkM B3eTU pelleHust ce AOKYMEHTMpAT B NPOTOKOM Ha KoMuTeTa u

ce npeacTaBsAT Ha YNpaBUTESHMSA CbBET 3a OKOHYaTEeNHO pelleHne. B gencreue ca crnegHnTe KOMUTETU:

e OOuTEH KOMUTET;
e KomuTeT no pucka u

3K “YHUKA” A]]
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e [IpoaykToB KOMUTET.

Cnepgallata Tabnuua npegcraensBa nperneq Ha ectectBoTo Ha komutetute B 3K “YHUKA” ALL:

OautHuaT komuteT Ha 3K ,YHUKA® ALl ocbliecTBsBa CBOSiTA AENHOCT B

CbOTBETCTBME CbC 3aKOHa 3a He3aBUCHMUS (pMHaAHCOB oauT. HeroBaTa ocHOBHa

3ajaya e aHanu3 Ha roguLLIHUTE UK KOHCONUANPaHUTe (OUHAHCOBU OTHYETH, 4 nmbm B
HabntofgeHne Ha eVHOCTTa Ha (PYHKUMSITA MO BbTPELLEH OAUT, MOHUTOPUHE Ha rogvHarta
e(heKTUBHOCTTa Ha cMcTemara 3a yrpaBlieH e Ha pucka 1 e(eKTMBHOCTTa Ha

cucTeMata 3a BbTpPeLLEH KOHTPOTT.

OpauTeH KoMuTeT

KomuteTsT 3a ynpasrnieHne Ha pucka ce cbon(ycmpa BbpXy YynpaBlieHUNEeTo w”n
MEHNIKMbHTA Ha pUCKa B NO-LUMPOK CMUCHII. KomuTeTbT ce oTunTa Ha CbOTBETHUTE

KomuteT 32
TR KONMMYECTBEHM (CUTYyaLUs 3a MKOHOMUYECKA NIATEXOCMOCOGHOCT M puckoB npocdun) | 4 nbTu B
. n kayvectBenn (heat map, ICS) puck mMeHMOXMBHT Temu 3a Komnanusata. Owe | roguHata

rnoBeye, perynaTopHUTE MNPOMEHW ce obcbxaaTr U ce npegnpueMar Mepku 3a

MKOHOMMWYECKM KOHTPON (Ccuctema 3a numutim).

[MpoaykToBUAT KOMWUTET HabnogasBa ynpaBneHUEeTO Ha npoueca Ha NpPOoAYyKTOBWSA

noptdenn. KomuteTsT npeactasa Ha YC roguileH nnaH 3a pa3BuTue Ha NPOAYKTH 3a

cnepBallata kaneHgapHa roauHa; obckxaa MNpeaniokeHWs 3a npoMsiHa  Ha 4T B
MpoaykToB npogykroBaTa rama; B3eMa pelleHus 3a pasBuUTME Ha HOBWM WM MPOMSHA Ha .
KomMuteT CbLLECTBYBALLM NPOAYKTU U MM NpeAcTaBs 3a ogobpeHne Ha YnpaBWUTENHUS CbBET;

B3eMa peLleHUss 3a cnupaHe OT npoaakba Ha MpogykTM M v npeacTaBs 3a
ofobpeHne Ha YnpaBWUTENHUS CbLBET; AaBa MPEMNOPbKA 3a ONTUMU3VpaHe Ha
npoAyKToBaTa rama.

Tabnuua 7 Ctpyktypa Ha komutetute B 3K ,YHUKA* ALl

2.1.3 Knro4yoBu hyHKLUMU

I'Io-,u,ony Cca M3NoXeHWU 3ablDKeHUATa U opraHm3auMoHHaTa UHTerpauua Ha 4YeTupute 3aablDKUTENTHU
Knto4oBm pyHKLMK, cbobpasHo MNnaTtexocnocobHocT Il.

Bcsika oT knto4oBuUTE hYHKLMN CbCTaBA perynspHy oknaav 4o YnpaBuTenHus cbBeT n Hag3opHus cbBer.
CobobpxalwuTte ce B TAX JaHHM Ce M3Non3BaT B NpoLeca Ha Haa3op M B3eMaHe Ha peLleHust.

MogensT Ha ynpasneHne Ha YHUKA WHwypbHC pyn onpegens SCHM OTrOBOPHOCTU 3a HaW-BaXHUTE
obnactn Ha komneteHuusi Ha komucunte Ha 3K ,YHUKA” ALl u KOHTponuvpa TAXHOTO B3anMogencTBue.
OcHoBHMTE enemMeHTM dopMMpaT oOpraHuM3auMoHHaTa paMka W pernameHTupaT OTFOBOPHOCTUTE Ha
pasnuyHuTe HMBa. Te BKNIOYBAT pPbLKOBOAMTENUTE Ha pasnuuHuTe QYHKLMK, pPecopu, KOMUCUMW,
YnpaBuTeneH cbBeT U HapsopeH cbBeT. Te3n ACHO onpeferieHn OTroBOPHOCTM Ce mpunaraT akTUBHO B
pamkute Ha 3K ,.YHUKA” AL

AkTIoepcKka hyHKUuMA

AkTIOEpckaTa (YHKUUS € OpraHvM3aumoOHHO NoAYMHEHa Ha M3nbnHuTeneH gupektop 3acTpaxoBaTenHu
TexHukn (CITO). MNMpuHOCBLT Ha akToepckaTa yHKUMA kbM npoueca Ha COPI1, Bkno4yBa oueHKa Ha
CrnasBaHeTO Ha U3NCKBaHUNATA MO OTHOLLUEHWE HA TEXHUYECKUTE pe3epBU, KaKTO M aHanmM3 Ha OTKIOHEHMS
OT JonycKaHusATa 3a Karkynauus Ha KanuTanoBOoTO U3NcKBaHe 3a nnartexocnocobHocT (SCR) oT npoduna
Ha pucka. B pamkuTe Ha HacokuTe 3a akTiepckata (PyHKUMS € 3anoXeHo n3bsirBaHe Ha KOHMMMKT Ha
WMHTEpecu, NpoM3TUYaLLM OT Bb3faraHeTo Ha HOBM 3adayun. Tabnuuata no-gony obobwaea 3agaymTte Ha
aKkTioepcka yHKUUS:
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e  KamnkynupaHe Ha TexHU4ecKkuTe pe3epBu 3a LenuTe Ha lNnatexocnoco6HocT II;
e  OnpegensiHe Ha nNpoueca Ha U34YnNCnsiBaHe U pasBUTNE HA OCHOBHWUTE METoAM;
e  OnpepensiHe Ha M3MCKBaHWSA 3a PEHTabMNHOCT, Npu pa3paboTka Ha NPOAYKT;

e MOHUTOPWHF Ha pasBUTMETO Ha aKTIEPCKUTE PUCKOBE Ha HMBO Ipyna;

e ChbrnacyBaHe Ha M34Y/CreHWsITa Ha BrpadeHa CTONHOCT;

AkTioepcka yHKUumMA

L OueHka Ha nognnceayeckaTa nonuTrka u npesacTtpaxoBaTesiHu crnopasyMeHus;

L yTB'bp)K,D,aBaHe Ha Mofenu, oonyckaHua, JaHHU U pe3ynTtaTth OT U34UCIEeHnATa 3a 3K
LY HUKA” ALl;

L OkasBaHe Ha noakpena npu ynpasneHNeTo Ha pucka n

o MaroTBsiHe Ha aAKTHOEPCKU OoKnagn, 0cobeHo Ha roguLHNS JoKnag Ha aKToepCcka (*)yHKLWIH Ha
HUBO prna, Bb3 OCHOBa Ha OOKNaanuTe Ha MEeCTHUTE KOMMNaHUn.

durypa 4 AkTioepcka yHKLNA

®dyHKLUMA NO ynpaBneHne Ha pucka

dyHKUMSTA N0 ynpaBfieHne Ha pucka e Npsiko NodyvMHeHa Ha [MaBeH U3MbIHUTENEH AMPEKTOpP, KOWTO Mo
HacTosiLleM 3aeMa W AnbXHocTTa M3nbnHuTeneH OupekTop YnpaBneHue Ha pucka M OTroBapsi 3a
LISINOCTHMS NpoLec Mo ynpasneHue Ha pucka B KomnaHusaTa.

OCHOBHWTE OTTOBOPHOCTUTE Ha (PyHKUMATA MO yNpaBreHWe Ha pucka, ca KakTo crefBa:

. MaroTBsHe Ha puck ctpaterusita Ha [ipy>kecTBoTo;

e lVIMnnemeHTMpaHe, U3NbMHABAHE N HaA3upaBaHe Ha LSiNOCTHUSA NPOLEeC Mo ynpaBfeHne Ha
pvcka B KomnaHus B CbOTBETCTBME C YTBbpAEHUTe ctaHaapTu Ha YHUKA Tpyn;

e  VI3roTBsiHE M NoaAbPXKaHe Ha MUHMMAanHW cTaHaapTy 3a cneumduyHN NpoLecu no
ynpaBrieHWe Ha pycka 3a BCUYKU PUCK KaTeropum;

®yHKUMA NO ynpaBneHue e  l3roTBsiHe M HabnogaBaHe Cra3BaHETO Ha 3aroKeHUTE MUMUTU NO OTAENHUTE PUCK

Ha pucka KaTeropuu, B CbOTBETCTBME CbC cTpaTernyeckute uenu Ha 3K ,YHUKA” ALL;

e Puck naeHTudUKaums, KOHTPOM 1 cUCTeMa Ha AoKNaABaHe Ha M3noXeHocTTa Ha KomnaHusita
KbM PUCKOBE;

e  OnpepensHe puck anetuta Ha 3K ,YHUKA” ALl n pasnpegeneHMeTo Ha MKOHOMUYECKUS]
Kanutan v

e  HapsupaBaHe Ha LSINOCTHWSA NPOLEC MO ynpaBrieHWe Ha pucka U ocurypsiBaHe epekTUBHO U
HaBPEMEHHO OTYUTaHeE.

durypa 5 ®yHKUMATa NO ynpaBneHme Ha pucka

®PYHKUUSA NO CbLOTBETCTBME U 3aKOHOCHOOGpa3HOCT

®PyHKUMATA NO CbOTBETCTBME U 3aKOHOCHLOOPA3HOCT € AMPEKTHO MOAYMHEHA Ha [NaBHUSA U3MBbIHUTENEH
anpektop/ Na3nbnHuteneH gupektop ®uHaHcoB puck (CEO/CFRO). B 3K ,YHUKA® Al dyHkumuata no
CbOTBETCTBME U 3aKOHOCBHOOPA3HOCT € MHTEerpupaHa kaTto OTAeNn B paMKkuTe Ha aupekuus [eHepaneH
cekpeTapmaT. PyHKUMATa € He3aBuCMMa OT OnepaTuBHUTE 3BEHa, K4YOoBUTE YHKUMKM W Opyrn
MEHUAXbPCKU yHKuun. KoHTponupa ce oT YnpasutenHus cbBeT Ha 3K ,YHUKA® AL. OcHosHaTa
OTrOBOPHOCT Ha hyHKLMATa NO CbOTBETCTBUE M 3aKOHOCHOBPA3HOCT € cbbniogaBaHeTo Ha 3aKOHOBUTE U
perynaTopHu nauckesaHmsa ot ctpaHa Ha 3K ,YHUKA® Al, upe3 HenpecTaHeH Hag3op. [NoneTto Ha genHocT
Ce OMuCBa, KaKTo criegga:

3K “YHUKA” AJ] 16



e  OcurypsiBaHe Ha KOHTPOI 32 CbOTBETCTBUE C BCUYKU MPUMOXUMU 3aKOHW, PEFMaMEHTM U
perynaTopHv U3UCKBaHWS;

e Paspabotka Ha ['pynoBa MNonuTuka, cbobpasHo dupekTuBara 3a [NnatexxocnocobHocT Il n
NMOMUTUKMN 32 CbOTBETCTBME U 3akoHOCLobpasHocT B 3K ,.YHUKA® ALL;

. M3rotBsHe Ha npaBuna 3a BCUYKW ONepaTUBHU 3aCTpaxoBaTenHW KOMMaHUM 3a Pa3BUTUETO Ha
opraHv3auusi No CbOTBETCTBUE U 3aKOHOCHOBPA3HOCT, CTaHAAPTM3UPaH aHanu3 Ha pucka,
nrnaHoBe 3a NpuBeXaaHe B CbOTBETCTBUE U NPOBEPKY;

. M3rotBsHe Ha npaBuna 3a CUrypHOCT 1 KOHTPOM Ha cucteMara v opraHu3aunMoHHUTe
3abJKEHNS HA BU3HEC NpeacTaBATENUTE, CbOBPa3HO 3aKoHa;

. M3rotBsiHe Ha npaBuna 3a MeCTHUTE (OYHKLMW MO CbOTBETCTBUE W MPOU3TUYALLM 3a4bIMKEHUS]
3a HabnoaeHne, paHHO NpeaynpeXxaeHne, oLeHka Ha pyUcka, KOHCYITauum, oLleHka Ha
®yHKLMA MO afeKkBaTHOCTTa, NMPEBEHLMS;

CbOTBETCTBME U . EmuTeHTUTE cna3eaT 1 ca 3ano3HaTy C BCUYKM Npasuna 1 npoueaypu 3a CboTBeTCTBUE U
3aKOHOCHLOOpasHoOCT 3aKOHOCHO6Pa3HOCT;

e  OcbluecTBsIBaHE Ha CbOTBETCTBME U 3aKOHOCHOOPA3HOCT MO OTHOLLEHWE Ha penyTauuaTa;

. PaspaboTtBaHe Ha NpaBUIHUK 3a NEPUOANYHO OBYYEHME HA HOBW CIy>XUTENU U MEHUXBPY MO
Kopekca 3a nosefeHune, Bop6a ¢ kopynumsita u eTudHo ynpasnenune, KoHTpon Hag,
ynpaBrieHMETO Ha perncTbpa 3a AapeHus 1 aHanvaa Ha perucTpupaHuTe fJapeHunst;
KOHCynTaumu Ha YnpaeutenHus cbeeT Ha 3K ,YHUKA” ALl; nepnognyHn goknagm oo
YnpasutenHusi ceBeT Ha 3K ,YHUKA” ALl;

. Pa3paboTBaHe Ha NpaBWnHUK 3a CUCTEMA 3a NpegoTBpaTsBaHe Ha U3NUMpPaHEeTo Ha napwu,
(hVMHaHCMpPaHETO Ha TEPOPU3MA, KAKTO U CINCHK CbC CAHKLMOHUPAHUTE AbpXKaBu, TeKyLL,
MOHWUTOPUHI Ha NPEANPUETUTE MEPKU 1

e PaspaboTBaHe Ha NpaBUITHUK 3a MPUMOXUMUTE CUCTEMU HA GU3Hec onepauum B YHUKA
WHTepHewbHBbN, cBbp3aHn ¢ FATCA, 3a ga ce rapaHTupa, 4e BCUYKU KIIMEHTU C OTHOLLEHWE
no FATCA, ca peructpupaHu v ce goknaasart Ha IRS.

durypa 6 ®yHKUMS MO CbOTBETCTBME U 3aKOHOCHOBPA3HOCT

BbTpeweH oguT

®PyHKUMATA NO BbTPELIEH oauT ce uM3BbpLliBa OoT Aupekuus ,BvTpeweH oant" Ha 3K ,YHUKA” Al n e Ha
npsiko nog4mMHeHue Ha YnpasutenHus cbeeT Ha 3K ,.YHUKA” ALl. ToBa e ekckny3nBHa OYHKLUA N HE MOXeE
Aa ce npoBexaa 3aedHO C OPYrM He-OAMTHWM (YHKUMW. ToBa rapaHTMpa TsaxHaTa He3aBWCUMOCT U
crnegoBaTenHo gaBa OCHOBaHWe Ha edeKTUBEH Hag30p M oueHka Ha edeKTMBHOCTTa Ha cuctemara 3a
BbTPELUEH KOHTPO U OPYrY KOMMNOHEHTWN Ha cucTemarta 3a ynpasneHve. 3agadvTte Ha BbTPELHUSA oauT ca
0606LLeHn no-gony:

e [loemaHe Ha LANOCTHa OTTOBOPHOCT 3a U3BbLPLUBAHE Ha OAMTHU AEMHOCTU B pamkuTe Ha 3K
SYHUKA” ALL;

e Chb3agaBaHe Ha MHOroroauileH oAuTeH NiaH 3a [pyXecTBOTO, OCHOBABaLL, Ce Ha pucka u
nosny4YaBaHe - NpU HEOBXOAMMOCT - Ha pa3peLleHne OT KOMMETEHTHUTE OpraHu, B Cryyaii Ye
Ce Harnoxar CbLUECTBEHV MPOMEHN B OAUTHUS MNaH;

e  WsBbpliBaHe Ha MnaHUpaHU U U3BLHPEAHW 0AUTU B [lpy>KecTBOTO;

e  [3BbpluBaHe Ha creumanHy OQuUTK, MPU HEMOCPEACTBEHA OMacHOCT;

e [oAyLIEH OTYET MO U3MbIIHEHWE HA OOUTHUS NIaH;

e  M3BbpluBaHe Ha ogWTHaTa OTYETHOCT, CbOGPA3HO 3aKOHOBUTE U3UCKBaHWS.

BbTpelieH ogut

durypa 7 BbTpelueH ogut

2.1.4 Bwb3HarpaxgeHue

Llenta Ha nonutukata 3a Bb3HarpaxgeHuaTa B 3K ,YHUKA” Al e ga noctura 6anaHc mexay nasapHute
TEHOEHLMN, 3aKOHOBUTE W pPErynaTopHM MW3UCKBaHWS, O4YaKBaHUSITA HA aKLMOHEPUTE, KaKTO M Ha
notpebHocTuTe Ha cnyxutenute. OcHoBHUTE NpuHuunK Ha 3K ,.YHUKA” AL} ca:
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BovrpewHa BbHWHA

PasHONOCTaBeHOCT KOHKypeHToCcnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3Harpa;aeHuaTa

MNpeseHumns ot NkoHOMMyecka

HaABULWABALY PUCK YyCTOMYMBOCT

®Purypa 8 OCHOBHM NPUHLUNY NPU Bb3HarpaXxgeHueTo

BbTpeliHaTta paBHOMNOCTABEHOCT BKIOYBa CNpaBeanIMBO TPETUPAHE Ha CRYXUTENUTE B pamMKuTe Ha egHa
6usHec egvHuua / oTgen, nos3oBaBalku Ce Ha HeroBaTa cdepa Ha OTrOBOPHOCT M Ha cneunduyHute
XapaKkTepucTkn. BbHLIHATa KOHKYPEHTOCNOCOBHOCT Ce OTHacs A0 KenaHOoTO MO3NUMOHMpaHe Ha nasapa
Ha Tpyda Ha OTAENHWTE YacTW Ha nakeT Bb3HarpaxgeHus u npugobueknm B KomnaHusTa, Taka ye ga
moTmBupa cnyxutenute Ha 3K ,YHUKA” Al n ga ocurypsiBa OAbNrocpoyHata MM aHraxupaHocT. C uen
npegoTBpaTsiBAaHE MOEMAHETO Ha PUCK, HadBMLIABALL, MPUEMNMBO 3a [pyKeCTBOTO HMBO, pasMepbT U
CTpyKTypaTa Ha nakeTuTe, AOMbIHUTENHUTE CPEeACTBa M BWAOBETE puUCKOBe ce HanaceaTt. CbwmTe ca
NOAYMHEHWN HA MHAOMBUAYANHUTE PYHKUMM N BKIOYBAT 3aKOHOBUTE M3UCKBAHWSA, KAaKTO M MKOHOMUYeckaTa
YCTOMYMBOCT Ype3 npuraraHe Ha npueTtus GogKeT 3a pa3xoauTe 3a nepcoHan u aHanuanpaHe edpekra Ha
Te3n pas3xoam BbpXy OoTyeTa 3a BceobxBaTHWUS 4OX0A.

OcobeHo BaxHO MO BpeME Ha OpraHM3auMaTa U Hag3opa Ha NakeTuTe Bb3HarpaXxaeHus e NnpyuBexgaHeTo
UM B cboTBeTcTBME C Ou3Hec ctpatermsita Ha 3K ,YHUKA” ALl u Ha ObNrocpovHuMTe cTpaTernyecku
nnaHose. MN3nbnHeHWETO Ha Te3uW MMNaHOBE € MbBKaB KOMMOHEHT OT Bb3HarpaxaeHueTo, CBbp3aH C
NnpeacTaBsHETO, KaTo ce BKIOYBA Y4aCTUETO N NPEACTaBAHETO HA OTAEMHMW CIYXUTENN, EKUMX U 3BEHA.

OCHOBHO Bb3HarpaxpeHue

PelleHnsTa, cBbp3aHM C OCHOBHOTO TPYAOBO Bb3HarpaxJeHue ce B3UMaT, B3WMalku nog BHUMaHWe
npodecusita (CrOXHOCT U NepapXMYHO HUBO) U UHAMBUAOYATNTHUTE XapaKTEPUCTUKN (ONWUT, YMEHUS, TanaHT
N NoTeHuman) Ha cnyxuTtens. AKTyanuanpaHe Ha 3annataTta Ce M3BbpLUBa B CbOTBETCTBUE C BbTPELLUHUTE
N nasapHMTe NapameTpu, a OKOHYaTENHOTO pelleHuMe ce B3ema WM OT YNpaBuUTENHWs CbBET, UNKU OT
Mpencepatensa Ha YC, B 3aBUCMMOCT OT pyHKUuATa. Pa3amepbT Ha OCHOBHaTa 3annaTa MMa 3a uen ga
NOCTUrHe ageKBaTeH 6anaHc Mexay TBbpanuTe U NBKaBuUTe YaCTW Ha Bb3HarpaXXaeHudaTta, Taka 4ye ga ce
n3berHe cb3faBaHeTO Ha YCNoBME 3a 3aBULLEH PUCK.

MpomeHNUBO Bb3HarpaxaeHue

Bcska egHa ot ponute B 3K ,YHUMKA” Al vma npaBO Ha NPOMEHNMBA 4acT KbM TFOAWULLHOTO
Bb3HarpaxaeHue. Tasu rbBkaBa 4YacT ce OTHacs OO0 NPEeACTaBsiHETO B paMKUTE Ha nepuod OT edHa
KaneHgapHa roguHa.

Bpb3ku cbc cBBbp3aHU OPUAUYECKU U (PU3MYECKU nuua

Komnannnte Ha YHUKA WHwypbHC pyn nmaT pasnuvyHu npod)eCUOoHanHn OTHOLIEHUS CbC CBbP3aHu
topuandeckn u cmsmdeckn nuua. CornacHo MexayHapoaeH cyetosofeH ctaHaapt (MCC) 24, cebp3anm
npeanpuaTUa ca Te3n NpeanpusaTud, KOUTO ynpaXHsiBaT BOAELWO WnuM 3HauuTenHo BnusiHne Bbpxy 3K
~YHWKA” ALl. Tasu rpyna Bknio4Ba HEKOHCONWAMPAHW ObLUEPHU U acoLMMpaHu OpYyXecTBa WU CMeCeHU
¢upmm Ha 3K ,YHUKA” Al. UneHoBe Ha ynpaBneHMeTo B KMo4YoBM no3uuun, B cbotBeTcTBue ¢ MCC 24,
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KaKTO M YrneHOBETE Ha TEXHUTE CEMEWNCTBA, Ce NMOCOYBAaT KaTo CBbp3aHu nuua. ToBa BKMOYBa B YaCTHOCT
M OHEe3N 4YNeHOBE Ha pPbKOBOACTBOTO Ha KIOYOBM yHKuuMM B KomnaHuaTa, KOWTO OKas3BaT wnu
OOMUHMPALLO, UK 3Ha4nTenHo BnusaHue Bbpxy 3K ,.YHUKA” ALl, kakTo 1 YneHoBe Ha TEXHUTE CEMENCTBA.

TpaHcakuum Ha cBbp3aHM 00EKTU — KOMNaHUU n onanyeckn nuua
[laHHUTe ca onoBeCcTeHN B roauLLHNSA (PUHAHCOB OTYET.

2.2 W3uckBaHuA 3a KBanudmkauma n HagexaHocT

PaspaboteHata B 3K ,YHUKA” ALl lNonutuka 3a kBanuduvkaunusa M HageXaHOCT € B CbOTBETCTBME C
IOunpektuea MNMnatexocnocobHocT |l 1 ¢ nanckBaHuATa Ha GBLNrApCKOTO 3aKOHOAATENICTBO M Obrrapckus
perynaTopeH opraH. Llenta Ha lNonuTukarta e ga rapaHTupa, 4Ye nuuarta, KoMTo eNCTBUTENHO PbKOBOOAT
Ou3Heca unu 3aemar gpyru Ko4Y0oBU MO3ULMKU, Ca JOCTAaTbYyHO KBanuduumnpaHm u HagexgHu. Tasm rpyna
nvua BKNIOYBA: YNeHOBE Ha YnpaBuTesnHus U Hag3opHus CbBET, KaKTO M KINKYOBUTE PyHKLMN.

3a Tasu uen ca pa3paboTeHn SACHU KpUTEPUM N NpoLeaypu, KOMTO rapaHTUpar, Ye NpuM Ha3HavyaBaHETO Ha
CNyXXuTen Ha gageHa yHKUUSA, CbLUMSAT OTFOBaps Ha BCUMYKM NPeABapUTENHO ONpenenieHn M3UCKBaHUA.
YacT oT Te3n npoueaypu ca TEKYLUUST KOHTPON U JOKYMEHTUPAHETO Ha N3MCKBAHETO 3a npeacrtassHe. o
OTHOLLEHME Ha M3MCKBAHWSATA 3a KBanudukaums 1 HaALEeXAHOCT, Ce pasrpaHMyaBaT U3MCKBAHWUSATA KbM
uneHoBe Ha YnNpaBUTENHUS CbBET U KbM 4NieHOBe Ha Haal3opHWs CbBET, KakTO U KbM CIYXXUTENMW,
3aemMally no3uumm B KnovoBuTe yHKL MK,

YnpaBuTenHu u Hag30pHU CbLBETU
M3nckBaHUsTa kbM YneHoBeTe Ha HapsopHus n YnpaesutenHus cbeeT Ha 3K ,YHUKA” ALl, ca cbobpaseHu
¢ nsmcksaHusiTa Ha MnatexocnocobHocT |l u Ha Kogekca 3a 3acTpaxoBaHe. YUneHoBeTe Ha YnpaButenHus
CbBeT Ha Hag3opHUa 1 YnpaButenHusa ca AnNbXHW KONEKTUBHO a NpuTexasaT Haln-mMarnko KBanvdukaums,
OnUT 1 NO3HAHUSA OTHOCHO:

e 3acTpaxoBaTenHu u MHaHCOBM Nasapu;

e bBusHec cTpaterns u 6usHec mogen;

e CucTtema Ha ynpaBsrneHue;

e duUHAHCOB M aKTIOEPCKN aHann3 n

e PerynatopHu pamku U M3MckBaHusl.

Mpunara ce NpMHUMNBT Ha KONEKTUBHA NpodecuoHanHa keanvdukaums. Toa o3HayaBa, Ye He ce o4aKkBa
OT BCEKM eauH OT uneHoBeTe Ha HagsopHus n YnpaBuTenHus CbBeT Aa npuTexasa eKCnepTHU MO3HaHus,
KOMMETEHTHOCT U OMUT B PaMKUTE Ha BCUYKM Te3n obrnactu, Ho YC/HC kaTto ysano tpsibBa ga nputexasa
KONMEKTMBHW NO3HaHWs, KOMMNETEHTHOCT M ONWT, 3a Aa ce rapaHTupa cTabumnHo u pasyMHo yrnpasneHue.
Tes3un usnckBaHms 3a NepcoHanHa HagexgHoCT BKYBaT:

e YucTo KpuMUHanHo gocue;

e Jlunca Ha AMCUMNNUHAPHU Y aAMUHUCTPATUBHU HapYLUEHWS, KaKTo U1

e UYecTHOCT, penyTauus, MOYTEHOCT, HEHanNnune Ha KOHMMWKT Ha WHTEpecu, Xapakrep, JU4YHO

nosegeHve n uUHaHcoBa CTabUIHOCT.

CnyXuTenu c Kno4oBu (PyHKLUN

M3nckBaHWsATa Ha nonuTukaTta 3a kBanudukaumsa U HageXaHOCT KbM CRYXUTENU C KNovoBKU (PyHKLUMK ca
cbrnacyBaHu ¢ usnckBaHusiTa Ha NnatexocnocobHocT Il n Ha Kopekca 3a 3acTpaxoBaHeTO U BKMYBaT
cnegHuTe kBanudukaums, npodecnoHaneH onuT 1 No3HaHus:
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e AkageMuMyHo obpas3oBaHMe, OOy4eHMst U TEXHUYECKM YMEHMSI OT CbLUECTBEHO 3Ha4yeHue 3a
PYHKUMATA;

e EKcnepTHM No3HaHusA, Heob6XoanMn 3a QYHKUMATA;

e [lpodbecuoHaneH onut B o0bnact wwunm nogobHm obnactn, CbOTHOCUMMM C ANbXHOCTHATa
XapakTepucTuKa, KakTto 1

e [lpodecnoHaneH onuT, KakTo e AedrHUpPaH B ANMbXHOCTHATa XapaKTepucTymKa.

M3nckBaHusITa 3a nepcoHanHa HageXxaHoCT BKIHOYBaT:
e  YuCTO KPUMMHAIHO OCKE;
e Jlunca Ha guCUMNIMHAPHN N aOMUHUCTPATUBHU HAPYLLUEHWS, KaKTO U
e YecTHOCT, penyTtauusi, MOYTEHOCT, HEHanMuMe Ha KOHQIMKT Ha MHTEpecu, Xapakrep, JIMYHO
noesegeHne u prHaHcoBa CTabUIHOCT.

Mpouec Ha oueHka Ha KBanudumkaunaTa n HagexpHocTTa

OueHkaTa 3a KBanndukaumsa n HagexgHoCT € BrpageHa BbB BbTPELLHNS U BbHLLHUS npouec Ha HabrpaHe
n nogbop Ha nepcoHan. o CbWMA HayYMH ca onpedeneHn SCHW OTrOBOPHOCTM, B 3aBWCMMOCT OT
cboTBeTHaTa (pyHKUMA. 3a LuenuTe Ha TO3WU MpPOoLEC, OCBEH BCUMYKO OPYro, Ce OnpeaensaT AOKYMeHTW 3a
npoeepka. Bcaka obsiea 3a pabota TpsbBa Oa BkMouBa onpedeneHnTe M3MCKBaHMA, NOAXOAALM 33
cboTBeTHaTa nosuuusa. AKO KaHAMAATBbT OTroBaps Ha onpeferneHvWTe W3UCKBaHWS, CbLUMAT Ce OLeHsABa
npe3 npoueca 3a nogbop Ha nepcoHan. [Npu ycnosue, 4e KaHAMAATbT He OTroBaps HaMb/IHO Ha
onpeaeneHnTe N3McKkBaHuS 3a kBanudukauusa u HagexgHOCT, 3HaYeHNEeTO Ha Bcekn (hakTop crnefsa ga
O6bade BKMOYEHO B oueHkaTa. [pouechT Ha BbTPELLEH M BbHLUEH Noabop Ha nepcoHar, e UlcTpupaH B
cregHaTa cxema:

MpeaBapuTtenHa
oLeHKa

PesyntaT

Kesanuduumpar n KesanudwuuvpaH u HeksanuduuupaH u
HaaexaeH HaAeXaeH ¢ YCNoBHOCT HeHagexaeH

Opobpenne ot Hap3opeH opraH

durypa 9 lMpouec 3a oLeHka Ha NpodecroHanHaTa kBanudukauusa 1 nepcoHanHaTa HaaexaHocT

OueHka Ha uneHoBeTe Ha YnpaBuTtenHus n HagsopHus cbBeT
Ovpekums YoBelkn pecypcn cbbupa HeobxoguMmaTa [OKYMEHTauusi, B CbTPYAHMYECTBO C OTAen,
OTroBapsill, 3a MpaBHWUTE acnekTU Ha KOprnopaTMBHOTO YynpaBfneHuve, 3a [a Ce Hanpasu OueHKa Ha
N3NBbIHEHNETO Ha U3UCKBaHMATA 3a KBanudmukaumsa n HaaexaHocCT.
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OueHKa Ha knovYoBuTe (PyHKLUMN

Oupekums ,HoBelikn pecypcu“ cbbupa HeobxoaumaTta OOKYMEHTauus, 3a Oa W3BbpLUM OLEHKA Ha
CbBMECTMMOCTTA C U3UCKBaHUSTA 3a KBanudukauma u HagexaHocT. Bb3 ocHoBa Ha Tasu MbpBa OLIEHKA,
Oupekums ,YoBelukn pecypcu” gaBa npernopbka KbM pecopHusi ManbrnHUMTeneH AMpekTop, OTFOBOPEH 3a
B3MMaHe Ha peLleHNeTO. CboTBeTHUAT WM3nbnHUTENEH AONPEeKTOop B3MMa OKOHYaTeslHO pelleHune no
OTHOLUEeHMEe Ha3Ha4YaBaHeTO Ha CIyXuUTena Ha Krn4voBa ONMb>XXHOCT.

PesynTaTtu oT oueHKaTa

HapeH kananaaT e knacuduumpaH KaTto KBanuduumupaH U HagexneH, ako CbLMAT Nony4u NonoxuTenHa
obLa oueHKa M nNpoabimkaBa Aa OTroBaps Ha BCUMYKM W3WCKBaHWSA, cried ToBa. AKO dajeH KanHauaaTt
OTroBaps Ha M3MCKBaHMATaA CaMO YacTMYHO, TOW MOxe da 6bae knacuduumpaH Kato KBanmduumupaH u
HagexaeH, Npy onpedeneHy ycnosus. Tean ycnosua morat ga 6baart onpegeneHu oT npegcegaTtens Ha
HagsopHusa cbBeT unuM OT OTrOBOPHUS YMeH Ha YMpaBUTENHWS CbBET, B THACHO CbTPYAHWYECTBO C
Oupekumsa ,Hoselwkn pecypcu®. Bunpekn ToBa, kaHAMAATHLT TpA6Ba Aa M3NbINHM YCNOBUATA, B paMKMTe Ha
onpegeneH nepuvog ot Bpeme. B npotuBeH crniyyaw, ToW He ce knacuduumpa kaTo KBanuduumpaH u
HagexaeH. MNpu ycnosue, Yye gageH kaHgugat 6bae knacuduumpaH kato kBanuduunpaH v HagexaeH,
YnpaBuTenHuaT cbBeT TpsAbBa fa fage cBoeTo ogobperue.

MoBTOpHa OLleHKa

3agbkeHve Ha YnpaBuTenHua M Ha Haa3opHWs CbBET, KakTO M Ha 3aeMaluuTe KIio4voBU (YHKLUK
cnyxutenu, e ga uHdopmupaT 3BEHOTO, OTFTOBOPHO 3a OLEHKAaTa Wiv PecopHUs YreH Ha YnpaBuTenHus
CbBET 3a BaXXHN NPOMEHW, CBbP3aHu C TAXHaTa AOKYMeHTaumsa — geknapauum unu apyra nHcopmauus nnm
AaHHKU, KOMTO Te cbbupaT no Bpeme Ha MbpBaTa oueHka. Cneag ToBa OTFOBOPHOTO NMLE UMW PECOPHUSAT
yYneH Ha YnpasuTenHus cbBeT TpsbsBa Aa pewwn ganu e Heobxogmma noBTOpHa oueHka. OCBeH TO3u
obxBaT Ha B3eMaHe Ha peLUeHus, uma SCHO aedunHupaHu pesyntatu. AKo Te ce NposBAT, cnedsa ga ce
n3BbPLWM npeoueHka. [pouecbT Ha MpeoueHKa e CbLMAT, KaTto npoueca Ha MbpBaTa oOueHKa Ha
KBanudukaumaTa n HagexgHocTTa.

HenpeK'bcuaTo U3UCKBaAHe 3a ycneBaemMocCT

3agbimKeHne Ha BCEKM YfleH Ha yl'lpaBl/ITeJ'IeH n Ha/:|,3opeH CbBeT € MNOCTOAHHO [a YyCbBbpLUEHCTBa
I'IpO(beCI/IOHaJ'IHI/ITe Cn Nno3HaHuA W, crnegoBaTesiHO, HenpekbCHATo Aa OoTroBapA Ha WU3NCKBAHETO 3a
ycneBaeMocCT. B gonbriHeHWe KbM TOBa, CbOTBETHATa rpyna oT nuua npenoctaBAT rogulHn CaMOOLEHKU
pann ca HacTbnuinM HAKakBM MNPOMEHM NO OTHOLEeHUWEe Ha KBaJ'II/Id.)I/IKaLI,I/IﬂTa N HageXgHoCTTa OT
nocnegHaTta oueHka. B cnyqa|7|, ye camooLeHkaTta He e Ouna nogageHa npaBuHO, MOXe fa obaoe
HanoxeHa aucuuniimHapHa mapka.

2.3 Cwucrtema 3a ynpaBneHue Ha pucka, BKIHOUYMTENTHO cOOGCTBEHa OLeHKa 3a
pucka n nnatexocnoco6Hoctta (COPIN)

2.3.1 OcHoBHa uHcopmauus

YnpaBneHVeTo Ha pucka 3aema Knio4oBa pons B cuctemarta 3a ynpasneHue Ha 3K ,YHUKA” A wu
rapaHTupa, Ye npegnpueTuTe cTpaTernyeckn Lenu n nonmTUKN ca U3Usano cbobpaseHn CbC CTpyKTypara,
cneunduyHuTe ocobeHoctn u pasmepa Ha Komnawusita. CuctemaTta 3a ynpaeneHWe Ha pucka
npeacTaBnsiBa NOCTOSIHEH MPOLIEC MO MAEHTUMUKALMS, OLEHKA M MOHUTOPUHI Ha KPaTKOCPOYHUTE U
OBbIrOCPOYHN PUCKOBE, Ha KOUTO e nanoxeHa KomnaHnmsta. Cb3gageHnTe BbTPELIHMTE NpaBuiia U HaCcoKu
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3a ynpaBrneHneTo Ha pucka Ha YHUKA 'pyn doopmupaT OcHOBaTa Ha e4uHHU cTaHdapTu B paMmkuTe Ha 3K
“YHUKA” ALl. Te paBaT getannHo onnucaHve Ha opraHnsaunoHHaTa CTPYKTypa 1 CTpyKTypaTta Ha npoueca.

2.3.2 YnpaBneHue Ha pucka, ynpaBrieHCKa U opraHuM3auMoHHa CTPYKTypa

OpraHusaunoHHaTa CTpyKTypa Ha cuctemarta 3a ynpaBfieHMe Ha pucka oTpassiBa KOHUenuuata Ha "Tpute
MMHWM Ha 3awmTa", YaTo AedUHNLNS MOXe Aa ce npocrneaun no-aony.

MbpBO HUBO Ha 3awWMTa: yripassieHue Ha pucka 8 paMmkume Ha busHec deliHocmma

OnepaTMBHOTO PBLKOBOACTBO MAOEHTM(ULMPAE, OLIEHsSBA M KOHTpPONMpa pUCKoBeTe B npoleca Ha
pa3BMBaHe W MpwuraraHe Ha BbTPELHM MNOMUTMKM W Mpoueaypy B USNOCTHOTO yhpaBneHue Ha
3acTpaxoBaTenHoto [pyKecTBo, yBepsiBalkn ce, 4Ye Te QYHKUMOHMpAT B CbOTBETCTBME C
npeaBapuUTenHO 3anoXeHnTe Lenun. Te HOCAT Npsika OTFOBOPHOCT 3a BCUYKM AEMHOCTM U NPOLIECH, KaKTO
1 3a Cb3gaBaHeTo M NoaAbpKaHETO Ha cUcTEMaTa 3a BbTPELLUEH KOHTPOST B MOBEPEHUTE UM 3BEHA, KaTo
ce oTYnTaT Npes U3MbIHUTENTHUTE ONPEKTOPMW.

BTopo HMBO Ha 3awmTa: deliHocm 1o yrpassieHue Ha pucka U cbomeemcmaue

OvpekunsiTa 3a ynpaBneHne Ha puUcKa, KakTo U HaA30pHUTE (PYHKLMKU, KOMTO M3NbMHSABAT cnyxbaTa no
CbOTBETCTBME W KOHTPOMMWHI, MMaT 3a Uen fAa noanoMorHaT MW3rpaxaaHeTo M MOHWUTOPMHra Ha
KOHTPONWUTE Ha MbpBaTa NWHWSA 3a 3almTa. Te ca ANbXHU Aa cneasaTt AEWHOCTUTE Ha OTAENHUTE 3BEHA
B KoMmnaHusaTa 6e3 ToBa Aa 3acsra U3nbiHeHU um

TpeTo HMBO Ha 3alUTa: 8BMPEWEH U 8bHWEH 00UM

BbTpelHusT 1 BbHLUEH 0AMT [aBaT He3aBUCKMMa OLEHKa Ha edeKTUBHOCTTa Ha usnata cucrtema 3a
BBbTPELLEH KOHTPOI, KaTo B TOBA YMCIO OCUrypsiBa KOHTPON BbPXY AeMHOCTUTE MO ynpaBneHue Ha pucka
N CbOTBETCTBYE.

OpraHu3auvoHHaTa CTPYKTypa Ha cucTemMarta 3a yhpaBrieHWe Ha pucka, Kakto U AeduHupaHuTe

oTtroBopHocTu B pamkuTe Ha 3K “YHUKA” ALl n B3ammopgenctemeto um ¢ YHUKA lpyna, ca nokasaHu no-
aony:
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YHUKA Xonawer Ynpaswrenes cueer
YHAKA XonguHr — YnpaeuteneH ckeet

ACTVSRD [IDSSIESME RE WORE M EDMTDOIVT UDSS OOVESTUDESE R
DOSMIEESHE K3 CTORMDCTTE K3 KDMNZSETE MPMSLBTM

= 3 pucER K3 VHUKA

OnoSpese KR NAMUTHTE 33 MOSMEHE H3 PWCK HE OTIENMMNTE [DYKECTER

HEEWCIS WECTRMS 33 EMWEHS K3 PADGAS LS EpRE3 C TREHOOED KR
PUCEE WNI33 CMETUSEIHE

YHUKA Xongwur - TNaeed OMpeKTOR YyNpaeneHwe Ha pucka
YHWUKA Xongwur - TnaeeH gupekTop yNpaBneHue Ha pUcka

CHMELAHENHD  MPEENE-ME 3 SSEH0TO 33 \IPEENEHME K3 WK B y
YHHAKA A

3 EDMMTETE 33 HE DMCEE K3 YHMEA

Sopuipa U3 v = ymp 1= pucza

Omroesps 22 = = 1= pucEa u

Kownretr 2a ynpaeneswe wa pucka na YHUKA Tpyn
CMpENEnE CTOETENETE 32 yIpESnEse KE puceE KomuTeT 3a ynpaeneHne Ha pucka Ha YHUKA Mpyn

MSMOTER 1 CROMIOIAES KENGUMTETS W MMMMTITE 33 MOGMEHE K3 PICK K3
Fpmara

ONpefens PRIPEENSMETO K3 EEMWTANG W S2Nara MU

ONoCpRES MpOMEHM ERE ERTPEUMMTE MOSENW

DYHKUMATA 23 ynpaeneHde Ha pucka Ha YHUKA Mpym

Iupekuna akTioepcka W ynpaeneHne Ha pucka Ha YHIKA Tpyn
OTpENENA MOOUSCE 33 DESMESME HE pNGKE R YHIHMEA

PLEDEOLM LANOCTHIR MPOUSC. CERPS3H C JIPSEMEHMe K3 pucea
KOODQWHUPE  MSWNCTEHUETD K3 KEMMTANOSOTD WIWCKESHE 33

(] =
RNETEMCTOCODH OCT

ONpeens MISMMEHITE CTSHIPSTA 33 ECUEM NDOUECH. CSLPIEAM ©
WIPSSMEMETO K3 puoKE

[ omseToeT, no =

CounprEa
VEQOPMBUWRTS  CSLPISAE © JIPSEMEHMETO K3 PCKE

WISOTER W CLOMIGOEES MUMWTUTE 33 MOEMEHE H3 PWCK, 32MCMEs oT
EoMnEETE

BEuavec ({Cnaeex Ha
PUCEA W DHE MEHWLELR}

PECUSCE O MPESNEspe N2 CWODE S CROTESTCTEME CRC
aanCKEsITE  OT MPNETE CTIHIERTH

Puck komuTeT Ha oTAenHuTe GusHec nogpasgensHua

MaroTes W )
CERpNGHN CYMPEEMEHUETO K3 PWCIE 33 BCUMEM [WCK KaTeropt

ImaseH QUPeXTOp YNpasneHne Ha pucka Ha GusHec nogpasgeneHnATa

= ammeomo 22 =
PUCER I DCWYPGES  SOPENTUESH W HEEPEMESNI OTUETHOCT

durypa 10 OpraHusaumoHHa CTpyKTypa Ha cucTeMara 3a ynpasfeHue Ha pucka

YnpaButeneH cbBeT u ¢pyHkuun B YHUKA IM'pyna

YnpasutenHuat ceBeT Ha 3K “YHUKA” ALl otroBaps 3a ¢opmmpaHeTo Ha OGusHec cTparternsTa Ha
KomnanusaTa, kakto n 6asvpaHaTta Ha ToBa cTpaterns 3a ynpasneHue Ha pucka. OCHOBHMUTE KOMMOHEHTU
Ha cucTemara 3a yrnpaBfieHMe Ha pucka ca 3anoxeHu B MNMonvTukaTa 3a ynpaBrieHue Ha pucka, npuerta ot
YC.

®PyHKUMATA NO ynpaBlieHWe Ha pucka € OpraHumsvpaHa nof4 PbKOBOACTBOTO HA M3MbITHUTENEH AMPEKTOP
yripaBneHue Ha pucka, konto e u npegcegaten Ha YC Ha 3K “YHUKA” ALl. Mo To3n Ha4mH, KomnaHusaTa
rapaHTvMpa, Ye TeMUTE CBbp3aHM C YNpaBIiEHWETO U KOHTPOMa Ha pucka NpUcbCTBaT B OHEBHUS pef Ha
YnpaBuTenHusa cbBeT. [pu U3nbiHEHNE Ha 3aa4bIMKEHUSTA CU, U3NBIHUTENEH OUPEKTOP ,YNpaBrneHme Ha
pucka“ e nmognomMmorHaT OT aupekuus ,AkTioepcka“ u ,YnpaeneHue Ha pucka“ Ha YHWKA Tlpyna, kosito
OTroBapsi 3a peanuanpaHeTo Ha npouecuTe n MeToguTe 3a ynpaBlieHe Ha pucka Ha onepaTyMBHO HUBO.
KomMuteTsT 3a pucka € OCHOBEH KOMMOHEHT B OPraHM3auMOHHMS npouec no ynpaeneHme Ha pucka B 3K
“YHUKA” A. Ton cneoum u KoHTponupa puckoBus npocun Ha KomnaHusaTta. U3BbpluBa perynapeH
npernes Ha KpaTKOCPOYHUS UM ABLITOCPOYMEH PUCKOB Npodusi, B CbOTBETCTBUE C PUCKOBUS aneTut u
cTpaTterusita 3a yrnpaeneHue Ha pucka Ha YHUKA. Hapen ¢ ToBa, KOMUTETBHT OTroBaps 3a OnpeaernsiHeTo,
KOHTpoOna u HabnaeHNeTo Ha KanauuTeTa 3a NoeMaHe Ha pUCK Y PUCKOBUTE JIMMUTW.
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2.3.3 Pwuck ctparterus

CTtpaTervsaTa 3a ynpaBrieHWe Ha pucka onucBa HaduHa, no konto KomnaHusita Tpetupa puckoBeTe, KOUTO
npencTaBnsBaT NoTeHUManHa 3annaxa 3a MocTUraHe Ha cTpaTermyecknte n uenu. Ta e HacoyeHa KbM
nogabpkaHe n 3awmta Ha MHaHcoBaTa CTabUIHOCT, penyTauusTa U peHTtadbunHoctTta Ha 3K “YHUKA”
A[l, Taka Yye ga ce NOCTUrHAT 3aNOXEHUTE KOPNOPaTMBHUTE Lieny 1 Aa ce cnassaTt NoeTUTe aHraXXUMeEHTK
KbM HalUUTE NapTHbOPU U aKLMOHEPMW.

Puck ctpaternsita ce mnsrotesa ot Adupekuus ,YnpaBneHve Ha pucka“ n ce ogobpsia OT ynpaBuUTENHUS
CbBEeT, a BnocneacTeMe OT HaasopHus cbBeT Ha 3K “YHUKA” AL. Knwo4oB enemMeHT OT Hes
onpeaensHeTo Ha NPeanoYMTaHeTo KbM OTAENHUTE PUCK KAaTErOpUM, KaKTO M HUBO Ha TONepaHc, KOeTo
CKITOHHA Aa noeme. [JpyXecTBOTO UMa NpeanoyMTaHne KbM pUCKOBE, KOUTO MoraT Aa 6baaTt noBrmvsiHMW
KOHTpOnvpaHun edurKacHO NMOCpeacTBOM HaAeXOHW Mogenu, 3a Aa Npoabipku da onepupa 6e3onacHo
edekTnBHO. Cpen pucKoBeTe C Hal-ronsM TorepaHc € NMOANUCBaYecKMAT pUcK obLLO 3acTpaxoBaHe, Tbi
KaTo TOM CTOM B OCHOBaTa Ha 3acTpaxoBaTenHus busHec.

=S X 0 0

TabnuuaTa no-gony Aasa obobLeH npernea Ha puck anetuTta Ha [pyXeCTBOTO KbM OTAENHUTE KaTeropum
PUCK.

| Puckosa kateropus | Puckos anetut
HUCHK BMCOK

lMNognuceayeckn puck X
MasapeH puck/ALM

KpeanteH puck

Puck npy nukeuaHocTTa

Puck oT KoHLEHTpaums

OnepaumnoHeH puck

CTpaTermyecku 1 penyTauuoHeH pUcK

X| X| X| X

Tabnuua 8 CtpaTterns 3a ynpaBrieHue Ha pucka

3K “YHUKA” ALl onpepens puck anetuta cu Ha 6a3a Ha T.Hap. OT Hac “moAen 3a MKOHOMMUYECKN KanuTan”
(ECM), 6asmpaH Ha No-HaTaTbLIHOTO pa3BWUTME Ha CTaHgapTHaTa oopMyna 3a OLeHKa Ha KanvTanoBoTO
nsnckeaHe 3a nnatexocnocobHoct (KUIM) Ha EBponelickusi opraH 3a 3actpaxoBaHe M MpodecuoHanHo
neHcnoHHo ocurypsisaHe (EIOPA). B yacTHOCT konnyecTBeHa OLeHKa Ha nasapHuUs pUcK € AOMbIIHUTENHO
HaToBapeHa, nopagm xenaHmeto Ha Komnanusita Aa 3agenu JonbrHUTENeH Kanutan (Hag perynatopHo
YCTaHOBEHUS) 32 UHBECTULMM B AbPXKaBHU LIEHHN KHUXa, JEHOMUHUPaHU B Yyaa BanyTa (3a uenute Ha
BbTPELUHMSA HU MOZES Te Ce TPeTMpaT KaTo KoprnopaTuBHM obnuraumm).

MuHMManNHUAT BbTPELUHA KanuTanusaums e 3anoxeHa Ha 135 npoueHTa.

2.3.4 Tpouec no ynpasrieHMe Ha pucka

YnpaeneHveTo Ha pucka onpedens OT edHa CTpaHa PWUCK KaTeropumte, KOUTO ca BbB (hokyca Ha
npoLecuTe Mo ynpaBreHWe Ha pycka, a OT Apyra AaBa siCHOTa OTHOCHO OopraHu3auusita U CTpykTypaTta Ha
npoueca ¢ Len npo3payHo U oNTUManHo yrnpasrneHue Ha pucka. CaMusT NpoLec Ha ynpaBneHue Ha pucka
uenu pOa npegocTaBu nepuoduyHa WHopMauus 3a puckoBusi npocun Ha Komnanusita v JaBa
Bb3MOXHOCT Ha BWCLIETO PBLKOBOACTBO [a MNpeanpueMe MepKu 3a KOHTpOMN, 3a Aa ce MNocTurHat
ObMrocpoYHUTE CTpaTerMyecku Lenv Ha KomnaHusiTa.

MpoLecskT e PoKycupaH BbPXY CNeaHNTe UASHTUMULMPAHU PUCK KAaTErOPUN:
e [loanuceavecku puck (06LLO 3acTpaxoBaHe, 3APaBHO 3acTpaxoBaHe, XMBOTO3acTpaxoBaHe)
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e [lasapeH pwck / ynpaBrneHve Ha akTuBuTe, U3uano cbobpaseHo CbC CTPyKTypaTa v pa3mepa Ha
nacusute (ALM)

e KpeauTeH puck / puck OT HEU3MbJIHEHME OT CTpPaHa Ha KOHTpareHTa

o JlukBnaeH puck

e KoHuUeHTpaumoHe puck

e Crparermyecku p1ck

e PenyTaumoHeH puck

e OnepaTuBEH PUCK U

e Pwuck oT BepuXHO pasnpocTpaHeHre Ha HebnaronpusiTH1 nocrneguum

3a Te3n puck kaTeropum, puckoBeTe ce naeHTuduumpaT, OLeHaBaT U AOKNaaBaT TeKyLo B CbOTBETCTBUE
C yTBbpAeHUTe OT rpynara npasuna v nomMTUKMU 3a yrnpaslieHne Ha pucka. CDVIpraTa no-gony nokasea
npoteca Ha ynpasrneHue Ha pucka B 3K “YHUKA” ALl

HOEsTH LR

HE pACES

AsErny
W Ol

TIAMETIA W CoTe
3 P

DS D g

KosTpan W
MAOEATODIAHT

durypa 11 NMpouec no ynpasneHne Ha pucka

UpeHTudcmkauma Ha pucka

VoeHTudukaumsaTa Ha pucka € nbpBaTa CTbMKa B Npoueca Ha ynpaBreHWe Ha pucka, KOATO AaBa
Bb3MOXHO Hal-NbliHA KapTUHA Ha U3NOXeHoCcTTa Ha KoMnaHusaTa no oTAenHUTe puck kateropun. Beuuku
3Ha4YMMKU PUCKOBE Ce onucBaT M aHanmaupaT cBoeBpemeHHo. C uen, obxBaTbT Ha TO3W Mpouec Ada e
Bb3MOXHO Hal-MblieH, KomnaHusTa uanonssa eAHOBPEMEHHO pasnnyHu noaxoau 3a unaeHtudukauuns. B
OOMbIIHEHWE, ce B3UMAaT Mo BHUMaHWE BCUYKM PUCK KaTeropuu, OTAenW, CBbp3aHW C M3roTBSIHETO Ha
GanaHca, NpoLUecu U CUCTEMN.

OueHka/namepBaHe

OueHkaTa Ha cnegHUTE pPUCK KaTeropym — nasapeH, NoAnuCBayvecku, KOHLEHTPaUWMOHEH W pucka OT
HEU3MbIIHEHNE OT CTpaHa Ha KOHTpareHTa — Ce W3BbpLUBA MNOCPEACTBOM KOJIMYECTBEHU METOAM,
cbobpaseHn c wusnckBaHuATa Ha [naTtexocnocobHocT || u BbTPeWHWs WMKOHOMUYECKM Moaen 3a
Karnkyrnauusi Ha kanuTanoBOTO M3uWckBaHe 3a nnatexocnocobHoct Ha 3K ,YHUKA® ALl. Pesyntatute ot
cTaHOapTHUS noaxon 3a oueHka no NnaTexxocnocoOHOCT 2 ce noanarat Ha 3agbfibodeH aHanu3 ¢ uen aa
ce npocregu ganv afekBaTHO OTpassBaT puckoBaTa CUTyauuss Ha KoMnaHusTa (B CbOTBETCTBUE CbC
COPI1 npoueca). Becuukn octaHanm pucK KaTteropumn ce oLeHsBaT KONUYECTBEHO UMW KadeCTBEHO, upes
N3Mnon3BaHe Ha NOAX0AALLM 3a TOBa CLIEHapuM.
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Tasn cTbnka OT npoueca Cryxu 3a onpefensHe Ha cneunduyHn 3a KomnaHusTa puckoBe, KOUTO ce
HyXXOasT oT cneunanHo HabnaeHne 1 KOHTPOI.

NumnTn n HauKaTopM 3a paHHO NpeaynpexaeHue

B pamknTe Ha cucTemaTa 3a paHHO NpeaynpexneHve, kanaumTeTbT 3a NoOeEMaHe Ha PUCK U KanuTanosute
N3NCKBaHUA 3a OTAENHUTE PUCK KaTeropumn ce oueHsaBaT perynsdpHo Ha 6as3a Ha Tekyliata cutyauus v no
TO3U Ha4MH ce onpenens HMBOTO Ha nokpuTue. MNMpy gocTuraHe Ha NpeaenHusa npar Ha NOHOCUMMOCT BrM3a
B X0 MpoLEeC, YUNTO uen € cBede CTeneHTa Ha MOKPUTME Ha KanutTanoBOTO M3MCKBaHe OBpaTHO KbM
HOpManHUTE CTONMHOCTW.

KOHTPONMNHI 1 MOHUTOPUHT

MpouecbT no HabnogeHne u koHTpon Ha 3K “YHUKA” ALl ocbliecTBsiBa CBOEBPEMEHEH OOUT Ha
puckoBaTa cpega WM M3NbIHEHMETO Ha puck cTpartermsta a KomnaHusTta. Tolm ce uM3BbpwBa nog
PbKOBOACTBOTO Ha [upekTop ,YnpaBneHue Ha pucka“, ¢ nogkpenata Ha KomuTeta 3a ynpaBreHue Ha
pucka.

OTyeTHOCT

Pesyntatute oT M3BbpPLUEHUSI pUCK aHann3 1 HabnogeHne ce obobwasaT B goknag. Benukm goknaagm ca
WOEHTUYHU KaTo CTPYKTypa WM AaBaT vHOpMauus 3a UanoctHua puck npodun Ha KomnaHuata. Te
CcbabpaT 0630p HA OCHOBHMUTE PUCKOBU MHOWKATOPW, KanauuTeTa 3a noemMaHe Ha pUCK U KanuTarnoBoTo
n3nckBaHe 3a nnatexocnocobHocT. B gonbnHenne 3K “YHUKA” ALl exxemece4yHO U3roTBs T. HAp. KapTa Ha
3HaYMMUTE PUCKOBE, KbAETO ce npaBu oboOLleH nperneq Ha Han-3HavyMmuTe 3a KomnanusaTa puckose C
Luen HayepTaBaHe Ha MNOAXOASLM MEpKM 3a TAXHOTO CMEKYaBaHe U M3BbPLUBAHE Ha CBOEBPEMEHEH
MOHWUTOPWMHI. Ha TO3M eTan nbfHa Konu4ecTBeHa oueHKa Ha pucka Ha KomnaHusita ce npaBu Ha
nonyrogme, C TeHOEHUMS Oa Ce NpeMuHe KbM Tpumeceudve. Tasu kapta ce wusroteBa oT [upekuus
,YNpaBneHve Ha pucka“, perynspHo ce npepasrnexga ot Komuteta 3a ynpaBneHve Ha pucka n ce
npegocTaBs Ha BHUMaHUETO Ha YNpaBuTENHUSA CbBeT.

2.3.5 KomuTeTu No OTHOLIEHUE Ha pUCKa

MbenHMAT cnuckbk Ha dyHkumoHupawute B 3K “YHUKA” Al komuteTn Moxe Ada ce Buau B rnasa 2.1.2
,YNpaBuUTErNEeH CbBET U KOMUTETU".

KoMuUTeTHT No ynpaBreHne Ha pucka 3aemMa Krno4yoBO MACTO B CUCTemaTta 3a yrnpasreHue Ha pucka. Ton
KOHTpOnMpa LAnocTHusA puck npocun Ha KomnaHuaTta, onpefens kanauuteta 3a noeMaHe Ha puck, cneau
3a CMa3BaHeTO Ha 3aIoXEeHUTE PUCK NMUMUTU N HAYepTaBa MEPKM 3a KOHTPOM U peayuupaHe Ha puckose. B
ponbnHeHue, KomnaHusaTa goknagBa perynspHo Ha [upekumsi akTioepcka M ynpaBneHWe Ha pUCK Ha
YHWKA Tpyn, koeTo ocurypsiBa eeKTnBHa U CBOEBpPeMEHHa OTYETHOCT Ha UHdopMaLuATa KbM rpynara,
Mo OTHOLLEHME Ha ynpaBfneHNeTo Ha pucka B KomnaHusaTa.

2.3.6 CobGcTBeHa oueHKa Ha pucKa 1 NyaTeXXocrnocobHocTTa

CobcTtBeHaTa oueHka Ha pucka u nnartexocrnocodbHoctTa Ha 3K “YHUKA” ALl e HepasgenHa 4yacT oT
Ou3sHec cTpaTterMsita Ha KomnaHusiTa u 3aemMa Kno4oBa posisi B MpoLeca Ha cTpaTerMyecko nnaHupaHe.
Pesyntatute oT nporHo3HaTa oueHka Ha cobcTBeHUTE puckoBe u nHdopmMaumaTa, cbbpaHa no Bpeme Ha
npoleca, ce B3MMaT NpeaBua Npu B3MMaHe Ha CTpaTerMyecknte pelleHust U ynpaBrieHMeTo Ha kanutana
Ha [pyxecTBoTO. Te nrpaaT BaxkHa ponsi npu pa3paboTBaHETO U CTPyKTypaTa Ha npeanaraHuTe NpoaykTu.
Pesyntatute ot HanpaBeHata COPI1 ca 0606LieHM B HaA30pHMSA JOKNag CbC CNegHOTO ChbAbpXaHue:

1. CraHpgapTHa dhopmyna: npouec, METOAOMNOrs, LenecbobpasHOCT, OTKITOHEHUS OT AOMYCKaHUATA;
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2. OueHKa Ha CbBKYMHUTE HYXOW MO OTHOLLUEHME Ha NIaTeXocnocobHOCTTa: nNpouec, MeTO4oNorus,
COOCTBEH KanuTar, CbBKYMHU HY>XOM OT MNaTeXoCnoCOOHOCT, CTPeC TECT U aHanmn3 Ha CcLeHapum,
MexaHM3MM1 3a CMekYaBaHe Ha pucka;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KanuTaroBOTO/MMHUMAIHOTO U3UCKBaHE 3a NNaTeXocnocobHOCT
N Ha TEeXHUWYECKUTE pe3epBu: NPOLEC, MPOrHO3Ha OLEHKa 3a KanuTanoBOTO W3WCKBaHe 3a
nnaTexocrnocobHOCT, TEXHNYECKN pe3epBHU;

4. 3aknto4eHns 1 nNnaH 3a gencTene n

5. MpunoxeHue.

WHTerpaumsa Ha npoueca COPI

lMpouecbT 3a cobcTBEHATa OLEHKA Ha pUCKa M NIaTeXocnocobHOCTTa € OT CbLEeCTBEHO 3HaYeHue 3a 3K
“YHUKA” A. Hanvue e nocTofHHO B3aMMOOENCTBME MexXAy Hero U ynpaBrieHMEeTO Ha pucka, KOeTo
3axpaHBa COPI1 cbC CbOTBETHWTE BXOASLIM OaHHM 3a oueHka M aHanu3. 3HaummuTe 3a Komnanudata
peLleHmnsl, KakTo 1 BXOAALMTE AaHHW, Ha 6asa Ha KoMTOo ce M3BbpLLBa Npoueca Nno GusHec nnaHupaHe, ca
cepuosHo 3anerHanu B COPIl oTyeTa m gaBaT ocHoBaTa 3a npeanpuetuTe OT Hac 0a3oBM U CTpec
cueHapuun. ToBa rapaHtTupa edqeKTUBHO U euKacHO ynpaBrieHWe Ha UANOCTHUS PUCKOB Mpodmn Ha
[pyXecTBOTO 1 Nopagmn TOBa € CbLUECTBEH €IEMEHT 3a U3NbIIHEHNETO Ha perynaTopHUTEe U3NCKBaHUSA 3a
NNaTeXocnoCoBHOCT, KaKTO TEKYLLO, Taka 1 N0 BPEME Ha Lenvsa nepuog Ha nnaHvpaHe.

KomnaHusTa usBbpluBa NpOrHo3HaTa OueHka Ha COBCTBEHWTE PUCKOBE HaW-Manko BeOHDBX FOOMULLHO.
PedepeHTHaTa gaTta Ha Hag3opHuTe goknaam e 31 gekemBpu OT npegxogHarta roguHa. ToBa rapaHTupa
aktyanHocTtTa Ha COPTI, Tbi kaTo no3sonsBa Aa 6baaTt BKMOYEHMW, KaKTO pesyntatuTe OT U3BbPLUEHOTO
cTpaTernyecko nnaHmpaHe Ha KomnaHnusita, Taka U cTpaTersta 3a ynpaBrieHMe Ha pucka 3a crneppallaTa
rogvHa.

OcBeH roguweH COPI1 poknag, npouecbT NpedBwXkaa WU U3rOTBAHETO Ha W3BBbHPEOHW AOKNagu npwu
npomMsiHa B p1ckoBus Nnpodun Ha KomnaHuaTa. 3a uenta e Hanvue oTAeNeH npouec 3a uageHTuduunpaHe
N cTapTupaHe Ha npouegypa no ua3rotBaHe Ha COPTI. lMpu HacTbnNBaHe Ha HAKOe OT NpeaBapuUTENHO
3anoxeHuTe oOCTOATENCTBa YynpaBuTENHWS CbBeT Ha [pyxectBoTo ©6uBa uWHQOpMupaH c uen
nocneasaium gencteus. upekumns ,YnpasneHne Ha pucka“ U3BbpLUBa aHanu3 Ha Tekylata cutyaumsaTa u
n3npawa go YC nucmeHo ctaHoBulle. PeleHneTo ganun ga ctaptmpa u3sbHpedeH npouec no COPIT ce
B3MMa Ha 3acegaHuve Ha YC.

OcemcTeneHeH noaxop npu COPIN

3K “YHUKA” Al cnegBa noaoxod OT OCEM CTbMKW, KOMTO Ce U3BBLPLUBAT MO CbrNacyBaH WU UHTErpupaH
HaumH mexay Oupekuuna ,YnpasneHue Ha pucka“ n Oupekuunsa ,AkTioepcka“. Knwo4voBa pons B npoueca
3aemMar ynpaBuUTENHWUS U HaA30peH CbBET Ha KOMMAaHWATa, KakTo M HacokuMTe, JafeHW OT cTpaHa Ha
YHUWKA pyn. MNaparpacdbT no-gony AaBa kpaTtko obsicHeHue Ha, cnegsarus ot 3K “YHUKA” ALl, nogxoga.
MepBata ctbnka ot COPIT npoueca BknouBa uaeHTMdUUUPAHE Ha puckoBeTe U AedrHupaHe Ha
OCHOBHUTE METOAM M JonyckaHus. BTopaTa cTbnka nokpuBa MaeHTMuKaumMsaTa 1 oLeHkaTa Ha OCHOBHUTE
puckoBe, Ha kouTo e nsnoxeHa Komnanusata. CTbnka Tpu M3BbPLUBA NPOrHO3Ha OLEHKa 3a pa3BUTMETO Ha
cobCcTBEHUTE CpeacTBa M KanMTanoBOTO M3MCKBAHE 3a nnatexocnocobHocT. punarat ce onpegeneH
Habop OT cTpec TecToBe, aHanM3 Ha YyBCTBMTENHOCTTA U oOpaTHM cTpec TecToBe. PesynTtature u
OonucaHMeTo Ha U3Non3BaHUTe METOAM Ce aHanuaupaT B CTbhNka YyeTupu. Npu netata cTbnka ce pasrnexaa
Heobxo4MMOCTTa OT NpuiiaraHe Ha MEpPKU 3a CMeKYaBaHe Ha pucka, a B LecTa ce aHanMaupa usnoctHarta
pYCK EKCNOo3nuus 1 ce 3aencTea T. Hap. ,cBeTodhapHa“ cuctema npu HeobxoanMocCT Aa ce npegnpuemar
Kopurmpawm paencteusi. OKOHYaTENHUSAT OTYET Ce U3roTBA B ceamaTa CTbMKa, a 3anaraHeto WU
0A0OpEHMETO Ha NUMUTUTE 3a MOEMaHe Ha PUCK MO OTAENHUTE PUCK KaTeropum ce M3BbpLUBa B CTbIKa
ocem.
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OcemcteneHHusaT npouec no COPI1, onucaH no-rope, ce xapakTepusmpa C HenpekbCHaT obMeH Ha
NMHbopMauns Mexagy pasnMyHUTE ydacTHUUM B npoueca. YnpaButenHuat oprad Ha 3K “YHUKA” ALl Bsema
aKTMBHO Yy4yacTWe B Hero, KaTto NpedoCTaBsi HACOKM Kak [da Ce M3BbPLUM OLUeHKaTa M KOHTponuvpa
pesyntatute. [uckytnpa c Qupekuus ,YnpaBneHne Ha pucka“ n3nonsBaHUTe METOAM U JOMYCKaHUS U HOCH
KpamHaTa OTroBOPHOCT 3a opobpeHneTo Ha HagsopHus doknag. Bcowyko ToBa  rapaHTupa
WHpopmMmmpaHocTTa Ha ynpasuTenHusa cbeeT Ha 3K “YHUKA” ALl no oTHoweHMe Ha pucKoBUSA Npodun Ha
3K “YHUKA” ALl, KakTo 1 KanutanoBute U3NCKBaHUS, NPON3TUYALLN OT HEro.

UpeHTudpmkauma Ha pucka

MaoeHTndukaumsaTa Ha puckoBeTe e MbpBaTa CTbka B Mpoueca Ha yrnpaBleHMe Ha pucKa, KOATO faBa
Bb3MOXXHO HaW-MbJIHA KapTMHa Ha U3NoXeHocTTa Ha KomnaHuaTa no otgenHnTe puck Kateropumm.

Puck kaTeropumuTte ca onucanu B pasgen 3 PUckoB npodun Ha HacToaWwmMsa JOKYMEHT. oeHTudukauuaTa u
OLEeHKaTa Ha PWUCKOBE Ce M3BbplUeHa Ha 0a3a eKcnepTHO MHEHWe OT CbOTBETHUTE AMPEKTOPM Ha
OVpeKunn, OTroBOPHM 3a Mpunexawmute um npouecu. Bnocneacrteue, ce m3BbpluBa 0O6CTOEH aHanuM3 Ha
npowecute, KOUTO reHepupaT pUCK.

HenpekbcHaTo cna3BaHe Ha KanuTanoBUTe U3UCKBaHUA 3a NlaTeXXocnocobHocTTa

CwrnacHo TepmuHonorusaTta Ha [NnaTexocnocobHOCT 2 CbBKYMHOTO KanuTanoBo usnckeaHe Ha 3K “YHUKA”
Al (wnu T. Hap. MKOHOMUYECKO N3NCKBaHE 3a KanuTarn) arpernpar pesynrara oT KanuTanoBuTe U3UCKBaHUS
3a OTOENHWTE PUCK KaTeropMm M CbOTBETCTBAT Ha obwumsa kanutan Heobxogum Ha Komnawusita ga
npoobmkM CBOETO cTpaTermdecko pas3sutume. Korato e npunoxumo, ce B3emaT npegsug
anBepcnuKaLMoHHUTE ePeKT NpU CTPYKTYPMPaHETO Ha OTAENHU PUCKOBU MOAYNU U NHUMK BusHec, 3a
KOMTO ce npwnara ctaHgapTHus mMogen. [pykecTBOTO M3BbpPLUBA OLIEHKA Ha pucka Ha 6asa Ha cnegHuTe
MeToau: CTaHdapTeH noaxon cbrnacHo [NnartexocnocobHocT |, BbTpelleH noaxon 3a Karnkynauus Ha
KanuTanoBuTe U3MCKBAHWS UITM Ka4YeCTBEHa OLIEHKa Ha HEKONMYECTBEHUTE PUCKOBE.

3K “YHUKA” A wun3roTBa perynsdpHa npoekuMss Ha KanutanoBOTO-/MWMHMMArHO MW3UCKBaHe 3a
nnaTexocrnocobHOCT 1 cobcTBeHMTe cpeacTBa Ha 6asa nmeT rogvwHusa nepuog Ha nnaHupaHe, ¢ KoeTo
rapaHTMpa HenpeKkbCHaATOTO Cna3BaHe Ha perynaTtopHUTe KanuTanoBU M3UCKBAHE 3a NNaTeXoCcnocobHOCT,
KakTo M M3UCKBaHMATA BbB Bpb3Ka C TexHMYeckuTe pe3epBU. B [OONbrHEeHWE CbLIECTBEHWUTE PUCK
eKcrno3uumm ce noanaraT Ha LUMPOK Kpblr OT CTPec TecToBe Ha 6asa aHanu3 Ha CLueHapuu M aHanu3 Ha
YyBCTBUTENHOCTTA. Te3n aHanuan ce OCHOBaBaT Ha Bb3MOXHW Obaeliyn cueHapum C €eBEeHTyarneH
matepuaneH edekT Bbpxy cobcTBeHWTe cpefcTBa M nnaTtexocnocobHoctta Ha 3K “YHUKA” Al.
CTbnBaiikm BbpXy pasmepa Ha pasnonaraemus cOOCTBEH Kanutan M CKIOHHOCTTA 3a NMOemMaHe Ha PUCK,
[pyxecTBOTO onpeaenu n UsiNOCTHUS PUCK BIOOKET.

2.4 Cucrtema 3a BbTpeLleH KOHTpon
2.4.1 Cwuctema 3a BbTpeLleH KOHTpon

CuctemaTa 3a BbTpelleH koHTpon (CBK) ce onpefens kato UanocTeH npouec, MHTerpupaH B AerHocTTa
Ha 3K “YHUKA” A[. Ctangaptute 3a nocnefoBatenHo My fpunaraHe ca 3anoXeHu B npasBuna u
npouenypu Ha [pyXecTBOTO M LeNnAaT ga cBefaT 40 MUHMMYM PUCKOBETE B MpoLecuTe, NocpeacTBOM
npegBapuTenHo AedHUpaHM KOHTPONU 1 npouenypu.

OtBba perynatopHute mnsmckeanus, 3K “YHUKA” ALl noctaBsa crneumaneH akueHT BbpXy Npo3padyHocTTa 1
edeKkTMBHATa OpraHu3aums Ha npouecuTe. Hanuue ca KOHTPOSHN MEXaHU3MK MO KIH4YoBKU 3a KoMmnaHusaTa
npouecu, YMaTo Uen e Aa MnpegoTBpaTsT WM/MMM CMeK4yaT, KakTo 3Ha4yMMy (PMHaAHCOBU U OnepaTuBHU
pUCKOBE, Taka 1 TakmBa, NOpPoAeHN OT HECHLOTBETCTBUE N HE3AaCKOHOCHOOPA3HOCT.

CuctemaTta 3a BbTpeweH koHTpon Ha 3K “YHUKA” ALl e B CbOTBETCTBME C HACOKMTE M CTaHgapTa Ha
YHWUKA Tpyn, kouTO 3anaraT MUHWMarHuWTe W3UCKBAHMS MO OTHOLUEHWE Ha OpraHuM3auusi, MeTogu U
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obxsat. CtangaptbT Ha YHUKA Mpyn e yHuduumpaH 3a BCUYKM ObLUEPHU APY)KECTBa, KOETO rapaHTmpa
eOWHEH 1 nocrnegoBaTenieH nogxon B pamkute Ha [pynarta.

Mpouecute (BKNIOYUTENHO M TEXHUTE MoA-npouecu) B obxeaTa Ha CTaHAapTa 3a BbTpeluHaTa KOHTPOSIHA
cpena, ca KakTo criefga:

e U3roTBsiHE Ha cyeToBOAHM BanaHcu

o CyeToBOOHM NpoLeCH

e CbbupaHe Ha npemusi

e YrpaBreHue Ha aKkTvBU

e [1poayKTOB MEHUOXMBHT

e [lopanucBayecka OenHOCT

e YpexpgaHe Ha NpeTeHumm

e YnpaBneHue Ha pucka

e [IpesacTpaxoBaHe

e MHopmauMoHHM TEXHOMOrMKN

o  KoHTponuHr

KoHuenuusita Ha "TpuTe NWHWM Ha 3awmMTa" € BanMaHa M 3a cucTemMaTa 3a BbTpELleH KOHTpon B
KomnaHusiTa. [leiHOCTUTE 3a KOHTPOJa Ha ropecrioMeHaTuTe MpoLeck Ca Bb3NIOXKEHU Ha CbOTBETHUTE
AVPEKTOPU Ha AMPEKUUM U/UN HaYanH1uy Ha oTaenu. Hapea ¢ npsika OTrOBOPHOCT 3@ BCUYKM A€MHOCTU U
npouecy B MOBEPEHUTE MM 3BeHa, Te OTIOBapsiT M 3a Cb3gaBaHETO M NoaabpKaHeTo Ha  edeKTUBHUSA
BbTPEeLLEH KOHTPOI B TAX. 3a Ta3u Len perynsapHo 6ueat nsBbpLUeHN U36poeHnTe no-aony AeMHOCTU:

¢ Onwncanue/npernea Ha npoueca

o UVpeHTndukaumsa Ha puckose 1 AedrHUpaHe Ha KOHTPONU
e 3BbpLUBaAHE M JOKYMEHTUPAHE Ha KOHTPOnuTe

o OueHka Ha pucKa 1 KOHTpona

e MoHuTOpPUHr

e [lpouenypa B criyqyan Ha HapyLLeHue

e MaTiopnTn aHanu3 n aktyanusnpaHe Ha BKC

e OtyeTHOCT

3a ga ce rapaHTUpa KayecTBOTO Ha 3aroXeHWUTEe KOHTPONW, OT KIKYOBO 3HA4YeHWe Ha npoluecute B
KOMMaHUsiTa, € NOCTOsSIHHaTa CMCTEMAa 3@ MOHUTOPUHI Ha U3MbIIHEHWETO Ha KOHTPONUTE, NPO3paYyHOCTTa U
edekTuBHOCTTa. OueHkaTa Ha Te3n KpUTepun ce M3BbPLUBA NOCPEACTBOM CTaHAApTU3MPaHO OLEHsiBaHe
Ha KOHTpoONnWTe M ce NpaBu 3a BCEKW OTAeneH npouec. 3a uenta ce B3UMAaT MNof BHUMaHWe crieqHuTe
KpuTepuu:

e edeKTMBHOCT/M3MbIIHEHNE — HAAEXAHOCT Ha 3anoXeHUTE KOHTPONN

e  MPO3PAYHOCT — HANMULEe e HAANEXHO JOKYMEHTUPaHE Ha U3BbPLUEHUTE KOHTPOIM

e edeKTMBHOCT — aHanuM3 Ha pasxoauTe W Nomn3uTe, KakTo U puckoBaTa CUTyauusi B pamKuTe Ha

npoLeca urpasit BaxkHa ponsi Npy Cb3gaBaHETO Ha BbTpeLUHaTa KOHTPOSIHa cuctema

OTroBopHUUUTE 3a NpoLieca U3roTBAT roAulLeH OTYeT 3a pesynTaTuTe OT U3MbIHEHWETO Ha KOHTponuTe,
MPOMYCKUTE CBbP3AHU C KOHTPOMHaTa cpeda, KakTo M CbOTBETHWTE MnaHupaHun mepku. Oupekuus
,YnpaBneHue Ha pucka“ obobLuaBa BCUYKM OTYETM B crieumarneH Qoknad, KOWTo ce noanara Ha AUCKycus
Ha KomuteTa 3a ynpaBneHue Ha pucka. [oknaabT 3a BbTpellHaTa KOHTpONHa cpeda ce npaBu Ha
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roguwHa 6asa 1 ce um3npaiia Ha BHUMaHMETO Ha M3nbnHUTENEH QUPEKTOp ,YNpaBrneHue Ha pucka“ n go
YHuka pyn.

2.4.2 ®yHKUUSA NO NpoBepKa Ha CbOTBETCTBMETO

B 3K “YHUKA” A dyHkuuata CboTBETCTBME M 3aKOHOCBHOOpasHOCT ce wu3BbpwBa oT OTgen
,CBbOTBETCTBME N 3aKOHOCBbOOpa3HocT", kbM [dunpekuuns ,eHepaneH cekpeTapmar®.

CTpyKTypa Ha (pyHKUMATa

BbB Bcsika yHKUMS MO CbOTBETCTBMETO credBa [Aa ObOe Has3HayeH OTrOBOPEH CIyXuTen Mo
CbOTBETCTBMETO M HEFOB 3aMeCTHUK. OTIOBOPHUAT CNyXXWUTEN No CbOTBETCTBMETO CrejBa [a Ce cuuTa 3a
KntoyoBa yHKUMS, cbobpasHo [naTexxocnocobHocT Il u TpsibBa ga oTroBapst Ha cneunguyHKU
NpodEeCUOHANHN U TMYHU U3UCKBaHWSI.

3apava

®yHkumata no CvoteetctBue Ha 3K “YHUKA” ALl HabniogaBa CbOTBETHUTE NpaBHW pasBuTus (HOBU
3aKOHW, 3aKOHOZATENHN NMPOMEHU, N3SMEHEHMS HA KOMMETEHTHOCTTA) Ha MECTHO HUBO U o o6CbXaa CbC
cnyxuTtenute, oTroBopHM 3a CbOTBETCTBMETO B paMkuTe Ha [pynarta, 3a ga ce pas3no3HasT Ab/rOCPOYHU
TeHaeHuum 3a 3K “YHUKA” ALl n ga ce aktMBupar LenecbobpasHu nnaHoBe Ha OeNcTBUE.

MbpBo, Besika hyHkumsa no CbotBeTcTBNETO Ha 3K “YHUKA” ALl crneasa Aa M3BbpLUM aHanM3 Ha pucka no
CbOTBETCTBUETO U TpsAbBa Aa oueHu naeHTuduuupaHuTe puckoBe. Bb3 ocHOBa Ha ToBa ce CbCTaBs U
BHeOpsBa roAdvleH nfaH Mo CbOTBETCTBMETO, KOWTO CbAbpXa pasnyHM OeVHOCTU U MepKku 3a
cnepBawata roguHa. OcBeH ToOBa, PYHKUMATA MO CbOTBETCTBME TpsiOBa Oa KOHCYNTUpa CbOTBETHUSA
YnpaBuTeneH CbBET NO OTHOLLEHUE HA BbMPOCa 3a CbOTBETCTBMETO C NPUIOXUMOTO NpaBo, TS TpsabBa aa
NpeanoXun Bb3MOXHM MEPKWU, 3ae4HO CbC ChneuManucra no CbOTBETCTBMETO, KAKTO M [a NpoBepu u ga
okasBa nogkpena npu npunaraHeTo Ha npueTute Mepku B pamkmte Ha Komnanuata. OcBeH ToBa,
PYHKUMSATA NO CbOTBETCTBMETO PEOOBHO JOKNaABa CBOUTE OENCTBUA OO HSKOMKO Komucum (YnpasuteneH
cbBeT, HagsopeH cbeeT, Komucus no pucka).

®PyHKUMATA MO CLOTBETCTBMETO CbLLO Taka Haco4yBa BHMMAHWETO CUM KbM TEMM, CBbP3aHM C €TMYHOTO
ynpaBreHne n 3akoHOCbOOpa3HOTO ynpaereHwe. HabniopgaBa ce Cblo Taka U npefoTBpaTsiBaHE Ha
n3nMpaHeTo Ha napu, BkMouMTenHo [JaHbyHUA 3akoH 3a JvyxgecTpaHHute cmeTkn (FATCA) u BuagHuTe
nyénuyHmn nuua.

2.5 ®yHKUMA NO BbTpelleH oauT

CTpykTypa Ha BbLTpPeLWHNA oguT

ManbnHaBankn Tasum (OyHKUMS, BbTPELWHMAT oauT nogkpens pbkoBoactBoTo Ha 3K “YHUKA” ALl B
HeroBaTa (PyHKUMSI HA KOHTPOST U MOHUTOPUHT. BbTpelHnaT oguT npeaocTaBs He3aBUCUMU U OBEKTMBHM
OLMTOPCKN N KOHCYNTaHTCKM YCMyru, HAacOYeHM KbM MOBWLLIABaHe Ha AobaBeHaTa CTOMHOCT Ha GuaHeca u
nogobpsisaHe Ha 6usHec npouecute. Ton nogabpxa 3K “YHUKA” ALl B nocTUraHeTo Ha HeEWHWUTE Lenwu,
KOHTpOnMpa M OLeHsIBa aekBaTHOCTTA UM edeKkTMBHOCTTA Ha YNpaBleHMETO Ha pucka, cucTemaTta 3a
BbTPELUEH KOHTPOS, MPOLECUTE Ha ynpaBrieHWEe W MOHWUTOPWHI, OpraHusauusita no CbOTBETCTBUETO U
OOMBITHUTENHU YaCcTU Ha cUCTeMaTa 3a ynpaBsrieHne, KakTo 1 nomara Te ga 6vaart nogobpeHun. OguTsbT Ha
3aKOHOCBbOOpa3HOCTTa,  PEQOBHOCTTA,  Lenecbobpas3HoCcTTa,  e(gEeKTMBHOCTTa, CUFypHOCTTa U
uerneHacoveHms nopgxod Ha ©OusHeca m pabotata Ha KomnaHusaTa, CbCTaBnsBaT MOCTOSIHHA 4YacT OT
aenHoctTta. OguTbT € NPsiko NoAYMHEH Ha YnpasuTenHusa cbeeT Ha 3K “YHUKA” ALl
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3apauva

BbTpewWwHNsaT ognT M3NbIHSABA CBOUTE 3aOQbiHKEHUSI CAMOCTOSITENIHO, HE3ABMCMMO UM OBEKTMBHO U npeau
BCMYKO HesaBMcUMO OT npouecute. [Mpu npoBexgaHe Ha TecT, OTYATaAHEe U OLUEeHKa Ha pesyntatute,
BbTPELUHUAT OAUT HE e MOABMAcTEH Ha KaKBUTO 1 Aa GUNo AMPEeKTMB.

B n3nbnHeHne Ha yHKUMSATa CU, BbTPELLUHUSIT OAMT € OTFOBOPEH 3a:

e Cb3gaBaHe Ha pUCKOBO GasvpaH MHOrorogulieH oguTeH nnaH 3a [pyXecTBOTO M Mony4vaBaHe,
npu HeobXoOUMOCT, Ha paspelleHne OT KOMMETEHTHWTE OpraHW, B CIlydall Ha CblUeCTBeHU
NMPOMEHU B OAWUTHUS MnaH;

e 3BbplUBaHE Ha NNaHMPaHU 1 U3BBHPEAHN OOUTU B OPYXKeECTBaTa;

e M3BbpluBaHe Ha crneumanHy oauTu, NPy HenocpeacTBeHa onacHoCT;

e [OoavLieH oT4eT Mo U3NbIIHEHWE Ha OOAUTHUSA MMaH;

e 3BbplUBaHe Ha oguTHaTa OTYETHOCT CbOOPa3HO 3aKOHOBUTE U3NCKBAHMS.

OpraH13auMOHHO NO3NLMOHNPaAHe

3a ga moraT ga usnbiHABAT OAUTOPCKUTE CU (PYHKUMKW, OAMTOpUTE Ca YNbIHOMOLLEHU Aa WHCNeKTupat
BCWYKM OOKYMEHTU W JaHHM, KOMTO ca HeobxoauMmu, 3a a U3NBbAHAT OAUTHUS aHTXUMEHT, KakTo U Aa
nsmckat u ga nonyyat Heobxogumara uHdopmaums. Beekn cnyxuten Ha 3K “YHUKA” ALl, BkniouYnTEnHo
TEXHUTE eKCKMNy3uBHM NpodaxbeHn NnapTHLOPW 1 AOrOBOPHN NapTHLOPU NO U3HECEHWN AEWHOCTH, € AMNbXEeH
6e3 3abaBsHe, Oa cbaencTBa 3a NpoBepkaTa Ha HeobxoaumuTe OOKYMEHTU W AaHHW M ga npegoctasu
nsnckaHata nHdopmaums. Joctbn 4o nomeleHnsTa Tpsabea ga 6bae npegoctaBeH, 6e3 U3knYeHre.
BbTpewHnsaT oguT goknagaBa Ha BCMYKKM YneHoBe Ha YnpasutenHus ceeet Ha 3K “YHWKA” ALl, kakto 1 Ha
pbKOBOAUTENUTE Ha NpPOBepsiBaHUTE 3BeHa W npouecu. B goknagute cu BLTPELWHUAT oAMT dopMynupa
MEpPKU CpeLLly YCTaHOBEHUTE OTKIMOHEHUS U onpeaenst CPoK 3a TAXHOTO peanunsvpaHe.

dyHKUMATA NO BbTpelleH oauT AOKMaABa BCAKO Tpumeceune Ha HapsopHus cbeBeT Ha 3K “YHUKA™ AL
PbkoBOAMTENAT Ha (pyHKUMATA NO BbTpeleH oauT AoKnaaBa Ha uneHoBeTe Ha OAUTHUS KOMUTET U
yyacTtBa B 3acefaHuata my. OauTHMAT komuTeT ogobpsiBa roguwleH OAMTEH nnaH M roavLIHUS OAUTEH
aoknag.

FogvwHMAT goknag Ha yHkumMsiTa No BbTPEleH oaut ce npeacrtasa Ha OauTHus KomuteT, HagsopHus
cbBeT n O6woTo cbbpaHue Ha akumoHepuTe Ha 3K “YHUKA” ALl. oknaabT ce npegoctaBsa Ha KomucusaTa
3a hnHaHCOB HaA30p.

2.6  AxTroepcka dyHKUUA

AkTioepckata dyHkuma Ha 3K “YHUKA® ALl e wuHTerpupaHa B [Oupekumsa ,AkTioepcka“. 3agauute Ha
akToepckaTta hyHKUMS ca onucaHu no-rope B rnaea 2.1.3 Kno4oBu dyHKUMN.

OTroBopHUAT akTioep e onpederneH kaTo knto4voBa yHkums B pamkute Ha 3K “YHUKA® Al n Tpsibea ga
OTroBapsi Ha U3WCKBaHWATA 3a KBanudukaums M HagexgHoCT, KakTo e onvcaHo B pasgen 2 Cuctema 3a
yrpaBneHue.

B pamkuTe Ha roguHNS akTIOepCKM AoKNaa akTioepckaTta PyHKUMSA ce oTunTa npea YnpaBuTernHusa CobBerT.
HoknagbT cbAbpKa BCUYKM AENHOCTU, U3MBIHEHN B PaMKUTE Ha OTYETHUS NEepuoA, KakTo u pesynrtature
oT TX. Tyk ce obpblia 0coOEHO BHUMaHMWE Ha NoTeHLMana 3a onTumMmnsaums 1 ce npenopbyBaTt AeNCTBUSA
3a nogobpsiBaHeTo UM. [loknagbT criefsa TOYHO onpeaeneHn CTPYKTYPHU cneumdmkaumm.

2.7 Bbn3naraHe Ha 4eMHOCTU HA BbHLHU U3NBITHUTENU
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3K “YHUKA” ALl e nsHecna n3BbpLUIBaHETO Ha HSKOW OT AeWHOCTUTE cu. 3aToBa ce obpblya BHUMAHUE Ha
hakTa, CbOTBETHUTE KOMMaHMK 3a YCNyrn, Ha KOUTO ca OUNKM BBHINOXEHU 3a U3MbIIHEHWE OnpenerieHun
AenHocTn, MoraT Ada ce cuuTaT 3a HagexaHu napTHbopu. 3a ga ce rapaHtmpa Toea, B YHUKA pyna e
Cb3OafeH 3agblPKUTENEH ayTCOPCUHI CTaHaapT, konTo e agantupaHd oT 3K “YHUKA” ALl. Mo To3n HayuH
ce npaBu pasrpaHnYeHne Mexay ayTCOPCUHT B paMKkuTe Ha [[pynaTta un n3BbH Hesl.

BupoBe ayTcopcuHr

AyTcopcuHr B pamkuTe Ha [pynata ce onpefens kato M3HacsHe Ha fafeHa OeWHOCT WUy Npouec KbM
KOMNaHWs, KOATO MPUHaANexu KbM KoHconuampaHute gpyxecrtsa Ha YHUKA. Bvnpekn ToBa, gopw 1 npu
ayTCOPCWHI B paMKkuTe Ha [pynaTta, YnpaButenHusi CbBeT Ha KOHKpeTHOTO [pyxecTtBo Ha 3K “YHUKA” AL,
KOeTO M3Hacs JageHa OenHOCT, HOCM OTFOBOPHOCTTa 3a HayvMHa Ha HEMHOTO OCbLyecTBsBaHe. BbHLeH
ayTCOPCUHI 03Ha4YaBa, Ye efHa 3agadva nnu npouec ce n3sbpLuBa ot [pyxectso, n3sbH YHUKA Mpyna.

B pamknTe Ha nonuTukaTa 3a Ms3HacsiHe Ha OENHOCTM, Ca yKa3aHW KIM4Y0oBU (PYHKLUMU, KOUTO He MoraT Aa
ObAaT Bb3NOXEHN Ha BbHLUHM U3NbIHUTENW. Helwo noBeyve, onpeaeneHn ca KpUTUYHU KIKYOBM NpoLiecy,
KOMTO ca pernameHTupanu B lNonutrkata 3a aytcopcuHr. Heobxoammo e cknoyBaHe Ha cropa3ymMmeHue 3a
M3HacsaHe Ha AEeVHOCTU, NMpU KOETO Aa ce cnassaT MpOoLecuTe U CbabpXaHuATa, AeMHMpaHn B HaCOKUTE
3a aytcopcuHr. OcBeH ToBa, € Heobxooumo opobpeHneTo Ha YnpaBuTENHWS CbBET M Ha Hap3opHus
CbBET, 3a Aa ce nsHecat 3aga4vv n pyHKUnN.

AyTcopcuHr npouecu

3anoxeHn ca TOYHM MpOLECW, KAKTO MO OTHOWeEHVWe Ha AeduHMpaHeTo Ha crnopasymeHueTo 3a
ayTCOPCUHI, Taka 1 3a Herosms KOHTpon. lNpouechkT Ha U3HacsHe Ha AeNHOCTW CbabpXa cregHuTe AeseT
CTBINKK:

Ouysres W B3
Onpepenfke B3 WzroTeRke Ha AMNM3 Ka H3 pEWEHRE 3
YEnM M c KC ETHLEH

MERCEE-SHWR = il b UHE HS

- - 33 CNELWHW Cyyan o p -
rnpoueca o OTHOLUEHWA

lMnneMeHTUpaHE Ha
8YTCOPCHHI NpoUeca

cbmrypa 12 I'Ipou,ec Nno Bb3naraHe Ha 4EWHOCTU Ha BbHLUHW U3MbAHUTENN

3a n3BbpLUBaAHE MpoLeca Ha U3HacsHe Ha OeWHOCTU crnedBa fa ce onpefenu UHAMBuAyaneH NpoeKTeH
ekun. OcBeH TOBa, Npu NpoLeca, cnefsa Aa MMa pasrpaHMyeHe Mexay BbTPELLEH U BbHLUEH ayTCOPCUHT.
ETo 3awo, He e HeobxoOAMMO OTMpaBsHE Ha BbTPELUHA MOKaHa 3a NPeafiokeHUs Mpu ayTCOPCUHI B
pamkute Ha pynata (ctbnka 3). CblWo Taka, CTbMNKaTa OTHOCHO OLIEHKaTa U pelleHneTo 3a M3bop Ha
BbHLUEH JOCTaBYMK Ha ycrnyraTa (cTbnka 5), ce oTMeHs. OnpeaensaT ce TOYHM U3NCKBaHMSA 3a BCSAKa CTbMKa
OT npoueca, kouto Tpsbea Aa O6bOaT M3NBIHEHW OT MPOEKTHUS ekun. 3a BCSAKO cnopasymeHue 3a
ayTCOPCUHI Ce onpedens OTroBopeH cnyxuten. [No-HaTaTbK, OTrOBOPHOTO Nuue TpsAbBa Aa M3nbiHABa
TOYHO OnpefeneHn 3agayn v TpsabBa Aa OOKNaABa €XerogHo Ha YNpaBUTENHMS CbBET, KOWTO OLeHsABaA
e(peKTMBHOCTTa Ha 4OCTaB4YMKa Ha ycryru 3a usammHanarta roguHa. OnpegensT ce NpuyInHUTE, KOMTO MoraT
Oa foBedar oo nNpekpaTsaBaHe Ha JoroBop. Beska oT nsHeceHnuTe oyHKUMK, Ce perucTpupa.

N3HeceHn AeNHOCTH OT CbLLECTBEHO 3Ha4YeHune
3K “YHUKA” AL] e n3Hecna 3a BbHLUHO U3MbJIHEHWE CNEAHUTE 3HAYUMKN OENHOCTU N MPOLECH:
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. Jlunca Ha gocTaTb4yHO MSICTO

ApxuBupaHe Ha . MepcoHan 3a opraHuaupaHo U | M3nckea ce cbxpaHsiBaHe Ha apxuBa 3a onpegerneH
AOKYMEHTH CUIYPHO CbXpaHeHue Ha nepuoa oT BpeMe.
apxuBa.

. KBanudumumpaH nepcoHan
UT nHdpactpyktypa e  Tpymoemko chbrionaBaHe Ha | LIEHTBbP 3a [aHHU, XOCTUHT, MPEXOBU YCITyrut
Ka4yecTBOTO Ha UT

MaH,D,aTI/I, onepaTtuBHO yrnpasrieHne Ha akTuBN,

L] TexHONorn4eH KOHTUHrEHT CcTpaTern4yecko pasnpenerneHne Ha akTueu,

° KBanudumumpaH nepcoHan TaKTM4eCKOo pasnpeaerneHve Ha akTneu 1 BuTpeluHa
KOHTPOJIHa cuctema.

anaBneHue Ha akKTUBU

Tabnuua 9 NaHeceHn OeHOCTU OT CbLUECTBEHO 3Ha4YeHue 3a [pyxecTBoTO

2.8 OueHKa Ha uenecboOpa3HOCTTa Ha cucTemara 3a yrnpaBneHue

Hdeknapauunsa n o6o06LieHne Ha KN4YoBUTE acneKkTu

B 3K “YHUKA” ALl nma n3rpageHa edekTMBHa cuctema 3a ynpasrfieHUe, KaTo CBbP3aHUTE C Hesl KITHYOBM
byHKLMKN ocurypsBaT cTabuHO M yCTOMYMBO ynpaBneHue Ha geriHoctTa Ha 3K “YHUKA” ALl (Bux rnaea
2.1 O6bwa wvHdopMauMsa OTHOCHO cucTemMaTa Ha ynpaeneHve). B pamkuTe Ha opraHusauvoHHaTa
cTpykTypa Ha 3K “YHUKA” ALl ca Hanuue sicHO AedUHUpaHU porn 1 OTrOBOPHOCTU, a pasnpeneneHneTo
Ha 3agauyuTe, KouTo OMxa mMornu ga goBefaT OO KOHMMMKT Ha MHTepecu, GuBaTt SACHO pasrpaHUYeHM.
YnpaBuTENHUAT CbBET € OpraHbT, OTFTOBOPEH 3a yMNpaBfeHMEeTO Ha pucka B [pyKeCTBOTO, KakTO U 3a
N3NbIHEHNETO Ha perynaTtopHUTE U3NCKBaAHUS.

KoHTpon Ha puckoBe B paMKuTe Ha TeKyLuTe Ou3Hec npouecu: “Tpute NMHUM Ha 3awmTta”
CuctemaTa 3a ynpaBneHue Ha pucka ce dokycrpa BbpXy U3MbIHEHUETO Ha cTpaTterndeckute Lenm Ha 3K
“YHUKA” ALl. MNMopaau Tasu nNpuvynHa, KaTo cucTemarta 3a yrnpasneHue, Taka U ynpasrneHUeTo Ha pucka B
3K “YHUKA” ALl oTpassaBaT BCUYKM MNPOMEHW W ajantaumm B cTpaTerndta Ha [pyxecTBoTo u
naeHTumumpaTt npomsTnyawmTe oT ToBa Gu3Hec puckoBe. ALEKBATHOCTTA Ha PUCKOBE WM KOHTPOMM, ce
ocurypsiea nocpeacTBOM KOHUeNuusTa 3a "Tpute NUHMM Ha 3awmTa" (nogpobHO onucaHu B rnasa 2.3.
Cunctema 3a ynpaBsneHue Ha pucka, BKITYUTENHO COBCTBEHa OLEHKa Ha pucka M nnaTexocnocobHocTTa
(COPI)).

OnucaHue Ha PYHKUUMTE Ha “TPUTE NUHUM Ha 3aWMTa” B paMKUTE Ha cucTtemara 3a ynpaBrneHue
CrtpaTterusaTta 3a ynpaenexue Ha 3K “YHUKA” ALl ce ogo6psiBa OT YnpaBuTenHus cbBeT Ha [pyKecTBOTO.
Tbin kaTo "BTOpATa NUHUA Ha 3awmTa" (PyHKUMATA Ha yrnpaBneHne Ha pucka) U3rotBs puck cTparterusaTta,
TOBa aBTOMATW4YHO rapaHTUpa, 4Ye noTeHUManHuTe NPOMEeHW B cucTemaTta 3a ynpasrneHue Moxe [Aa
naeHtTumumpadm n ga 3apabotaT BegHara. "Tpetata NUHMA Ha 3awmTa” (BbTpELEeH M BBHLUEH OAWT)
n3roTea MHororoguweH oguteH nnaH Ha 3K “YHUKA” A[l, 6asvpaH Bbpxy p1cka, 3a ga ce ngeHtudpuumpar
rpeLkn nnn gedektn B cuctemaTa 3a ynpaBrieHMe U aa ce pearvpa npaBusiHoO.

OueHka Ha ageKkBaTHOCTTa
Cuctemarta 3a ynpasrneHune e 06eKT Ha exerogHa oLeHka.
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3 PwuckoB npodun

3.1 Mpernea Ha puckoBusa npodun Ha KomnaHusaTa

KanutanoBoto wusnckeaHe 3a nnartexocnocobHoct Ha 3K “YHUKA” ALl cbcTaBnsiBa pasmepbT Ha
cobcTBEHUTE CpeacTBa, KoMTo TpsbBa ga npuTexaBa KOMMNaHWSATa, 3a a OCUrypu MOKpuUTue cpeLly
HeouyakBaHW M eKCTpeMHu 3arybu. 3a wmsyucneHveTo N [pyKecTBOTO npunara MeTodonorusita Ha
cTaHgapTHata dopmyna, KOWTO 3anmara perynaTtopHUTe M3UCKBAHMS 3@  NIaTeXoCnocOoGHOCT.
KanubpupaHeto Ha ctaHgapTHaTa ¢popmyna rapaHtupa, Yye 3K “YHUKA” ALl e B3ena npensug BCUYKK
KOMNMMYeCTBEHO U3MEPMMN PUCKOBE, Ha KOUTO e manoxeHa. OcHoBaHa uen e aa 6baaTt obxBaHaTh BCUYKU
CblLieCcTByBalM AEWHOCTW, KaKTO M HOBM [OEWHOCTM, KOUTO Ce oO4akBa Aa Obaar 3anvcaHu npes
cnefBawmTe OBaHageceT Meceua. PuckoBute mogynu ce kanubpupa nocpeactBom meTod, 6asvpaH
BbPXY CTOMHOCT Noj puck (,Value-at-Risk”) npn cnassaHe Ha goBeputeneH uHtepsan ot 99,5 % 3a nepuog
OT efHa roguHa.

KanutanoBoTo usmckBaHe 3a NnaTexocrnocobHOCT CbCTaBnsiBa CymaTa Ha CnefHUTe Tpu No3nLUK:
e  OCHOBHO KanuTanoBo U3nckBaHe 3a nnarexocnocobHocT (“BSCR®)
e  KanuTanoBOTO M3WUCKBaHe 3a onepaLMoHEH PUCK
e KOpeKuusiTa 3a crnocobHOCTTa 3a MOKpPMBaHe Ha 3arybu Ha TexHU4eckuTe pesepBn U Ha
OTNOXEHUTE JaHbUM

OCHOBHOTO KanuTanoBO U3WCKBaHEe 3a NNaTeXoCcnocoBOHOCT ce u3vucnsaea nocpencTtBoM arparuvpaHe Ha
nHaneunayanHn puckoBum 1 Nog-pmnCcKoBmM MoayIun, Kakto ce OT4UTa KopenaunoHna ecbeKT mMexnay Tax. OceeH
TOBa Ce npaBun M Kopekuunda 3a CNOCOBHOCTTa Ha TEXHUYECKUTE pe3epBn U Ha OTCpoYeHUTEe OdaHbun Oa
nokpmeaTt 3aFY6VI. CymaTa Ha Te3n ABa KOMMOHEeHTa, 3aeHO C KanntanoBOTO U3NCKBAHE 3a onepauunoHeH
PUCK, (*)OpMVIpaT 1 obLLIOTO KanMTanoBo nanckeaHe Ha KomnaHusTa.

durypa 13 wuniocTpypa OTAENHWTE PUCKOBM W NOA-pUCKOBM Moaynu. WMsuncneHmeTo Ha BCeku
WHAMBMAYaneH pMCck ce OCHOBaBa Ha Bb3[4EeNCTBMETO, KOETO AafdeH CLueHapuin unm akTtop oka3saT BbpXy
OCHOBHUTE cobBCTBEHM cpeacTBa. Bcumykym wmsumcneHums ca HanpaBeHWM CblnacHO MeTodonorusta Ha
Oenernpanunsa pernameHt (EC) 2015/35 Ha KomucusaTa.
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Kanutanoso usnckeaHe

=Gl BTl = OcHoeHo KM + OnepatueeH puck — Kopekumu
(KM

Kopekyun

(BOM u oTcp. AaHbLM) OcHoeHo KA OnepatWBeH puck

Puck oT HensnbAHeHWe
Moanuceaqecku PHCK — Moanuceaqecku PUCK — Mognuceaqecku PUCK —

naaape“ pHCK dBHO 3acTpaxoBaHe OT CTpaHa Ha obwo 3acTpaxoBaHe *KMBOTO3acTpaxoeaHe
3AP P KOHTpareHTa t P E

[
30p. sacTpaxoBaH
- TNuxeeH puck ‘ nofobHo Ha (‘ HIh. TP AL, T T T DMN Mpemun U pesepsu — AKTyanuaauma ‘
noaobHo Ha obio 3[p. 3acTpaxoBaHe
HMBOTO3ACTP.

Puck, cBbp2aH a‘ ‘ Puck ot | ‘

Ak Puck oT cMBbpT Mpemun 1 pesepeu T Puck oT cMepT
| Puck, cebpaan c‘ | ‘ Puck oT KatacTpochudeH puck | ‘

HEMIB COBCTBEHOCT Puck oT obnNronetue e SN T Puck oT gwnronetie

| BanyTex prck ‘ | Puck oT ‘ || Puck ot ‘

sabonesaemocT sabonesaemocT
| Puck, cBbpaad c‘ | Puck ot ‘ | Puck ot ‘

TIMXBEH cnpef npekpaTABaHe npeKkpaTABaHe

‘ — Paaxogn ‘

| Puck ot nazapha | | Pasxonn
KOHLEHTpaLWA A

‘ | Karactpodmuen pwu

— AKTyanuaauma
u AHNBOTO3acTpaxoBaHe

‘ BL3MOMHOCT 2@ NpunaraHe Ha e(eKTbT 38 HamanABaHe Ha pucka Ha ObdeluTe MCKPELMOHHI NMaLlaHna

durypa 13 CTpykTypa Ha cTaHgapTHaTa dopmyna

Tabnmua 10 obobuwaBa usnoxeHoctta Ha 3K “YHUKA” AL no oTtoenHuTe puck kateropum kbm 31
nekemepu 2016 r. NpenBug ecTecTBOTO Ha AEWHOCT, Hal-3Ha4uMa € manoxeHoctta Ha 3K “YHUKA” ALl
KbM NOANUCBAYECKM PUCK, YMATO OSN OT OOLOTO KanuTanoBO M3UCKBAHE Ha KOMMaHMsATa, Bb3nuaa Ha 50
%. OT Hero 6mnm3o 98% ce Ab/mkK Ha oOLWO 3acTpaxoBaTenHusi OusHec M egpa 2% Ha 34pPaBHOTO
3acTpaxoBaHe (CXOAHO Ha o6wo 3acTtpaxoBaHe). CnefgBaluMAT MO 3HAYMMOCT PUCK € Mal3apHUAT PUCK
(2016: 31%), cneaBaH OT puMcKa OT HEU3MbIIHEHME OT CTPaHa Ha KOHTpareHTa u onepaTuBHUS.

KbM kpas Ha 2016 r. koepmumeHTbT Ha nnaTexocnocobHocT Ha 3K “YHUKA” ALl Bbanusa Ha 185%, koeTo
nokassa BMCOKO HMBO Ha KanuTanosa afekBaTHOCT n ctabunHoct Ha 3K “YHUKA” ALl

OCHOBHO KanuTanoBo U3UCKBaHe 3a NNaTeXoCcnoco6HOCT -

HeTHO (NBSCR) 21 1417
lNa3apeH puck 8 555.61
Puck om Heu3nb/iHeHUe om cmpaHa Ha KOHmpageHma 4994.14
[Nodnuceavyecku puckK 8 Xxugomo3acmpaxo8aHemo -
[Nodnuceavyecku puck 8 30pagHOmMo 3acmpaxosaHe 14 008.14
lModnuceayecku puck 8 06womo 3acmpaxogaHe 381.60
[usepcucbukayusi - 6 765.32
Puck, cebp3aH ¢ HeMamepuarneH akmue -
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Tabnuua 10 PuckoB npodun — kanutanoBaTa nnaTtexocnocobHocT Ha ,3K YHUKA® ALl kbm 31.12.2016 T.

B rpacukaTta no-gony Bu3yanusvpa OTAEMNHUTE KOMMOHEHTU, BKIOYEHN B CTPYKTypaTa Ha KanutarnoBOTO
N3NCKBaHe 3a nnartexocnocobHocT kbM 31 gekempu 2016 .

50000 +
45000 -
40000 -
35000 -
30000 -
25000
20000
15000
10 000

5000

KuUn 2016

®urypa 14 Pa3sBuTne Ha OCHOBHUTE KOMMNOHEHTW Ha KannMTanoBOTO M3UCKBAHe 3a NNaTeocnocobHocT
2016 .

3.2 [opnucBayecku puck
3.2.1 OnucaHue Ha pI/ICKal

HOJJ,I'IVICBa‘-IeCKVIFlT PUCK BKIlO4Ba criegHnUTe pUckoBu Mmoaynu:
e OO0 3acTpaxoBaTeneH NOANUCBAYECKM PUCK
e 3pgpaBHO 3acTpaxoBaTeneH nognucBaveckun puck (nogobeH Ha 06Lo 3acTpaxoBaTemneH)

O6Lwo 3acTpaxoBaTerieH NoANUCBa4YeCcku pUck

MoonvcBadecknaT puck B 0bOLWO 3acTpaxoBaHe ce AeduHupa, KakTo KOMOMHaUWs OT crnefgHuTe nopg-
Moaynu:

. Nenervpax pernamveHT (EC) 2015/35, Pasgen 2 n 4
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a) puck oT 3aryba wunu oOT HebnaronpusTHa MNpoMsHa B CTOMHOCTTAa Ha 3acTpaxoBaTesrHuUTe
3adbIDKEHMST B pe3ynTaT Ha konebGaHus B HACTbMBAHETO, YecToTa M CEepuo3HOCTTa Ha
3acTpaxoBaTeNHNTE CbOWUTMSA, KakTO M Ha pasnpedenieHMeTo BbB BPEMETO M pasmepa Ha
ypeaeHuTe npeteHumMn (pUck B oOLLOTO 3acTpaxoBaHe, CBbp3aH C OnpedensHeTo Ha NpeMun 1
pesepBu);

b) puck or 3aryba wnm oT HebnaronpusaTHa MpomsHa B CTOMHOCTTA Ha 3acTpaxoBaTenHuTe
3agbIiHKeHUs B pe3ynTaT Ha 3HauyuTenHa HECUIYpHOCT, CBbp3aHa C AoMNyCcKaHUsA npu hopMMpaHeTo
Ha UeHa N pesepBu, MO OTHOLUEHWE Ha EKCTPEMHU WUNU MU3BbHPEOHM CbOuTuSA (kaTacTpoduyeH
puck B 06LLOTO 3acTpaxoBaHe).

3[J.paBHO 3acTpaxoBaTesieH noanucBav4eCkKu puckK
3ﬂ,paBHO 3acTpaxoBaTesIHUAT noanncBavyeCkn puck nokpmea HaKn-Marsko crnegHute pUCKoBE:

a) puck oT 3aryba wunu OT HebnaronpuaTHa MNpoMsAHa B CTOMHOCTTa Ha 3acTpaxoBaTerHuTe
3a4bIDKEHMA B pe3ynTtaTr Ha NPOMEHM Ha HMBOTO, TPeHAa WM BOMNATWUMHOCTTA Ha pa3xoauTe,
Bb3HUKHaNM npu obcnyXBaHETO Ha 3acTpaxoBaTenHMTe U Npe3acTpaxoBaTeNIHUTE JOTOBOPY;

b) puck ot 3aryba wnu oT HebnaronpuaTHa NpoMsiHA B CTOMHOCTTA Ha 3acTpaxoBaTerHuTe
3a0bIDKEHMS B pes3ynTtar Ha konebaHuMs npu HacTbMBAHETO, 4YecToTa U CEPUO3HOCTTa Ha
3acTpaxoBaTenHuTe CbOWUTMSA, KakToO M Ha pasnpedeneHneTo BbB BPEMETO M pasmepa Ha
ypeaeHuTe npeTeHumMm kbM MOMEHTa Ha (hopMmnpaHETOo Ha pe3epBy;

C) puck oOT 3aryba wunu OT HebnaronpuaTHa MNpoMsAHa B CTOMHOCTTa Ha 3acTpaxoBaTerHuTe
3a4bIDKEHMS B pe3ynTaT Ha 3HaYnTeNHa HECUTYPHOCT, CBbp3aHa ¢ AonycKaHust Npu opMuUpaHeTo
Ha LleHa 1 pe3epBu, MO OTHOLLIEHME Ha 3apas3u U rofiemMm envaeMmn, a CcbLlo U Ha Heobu4amHoTo
HaTpynBaHe Ha pMCKOBE B pe3ynTaT Ha Te3n eKCTPEMHM ODCToSATENCTBRA.

3.2.2 PuckoBa ekcno3uuusi

O6wwo 3acTpaxoBaTenieH NoANMCBa4YeCcKn pUcK

Tabnwuua 15 npeacrtass ekcnosuumaTa Ha 3K “YHUKA” Al kbm obLwo 3acTpaxoBaTenH1s NOANNUCBaYeCKM
puck. OT BCUYKM NOA-PUCKOBM MOAYNN, HaW-ronsMa e usnoxeHoctta Ha KomnaHusita KbM pucka, CBbp3aH
C onpegensaHeTo Ha npemuute u pesepsute. OT Lenua NopTdenn ¢ Han-3Ha4YuM NPUHOC 3a TOBa mMmart
MOTOPHUTE NUHUM OU3HEC, criefBaHn OT UMYLLECTBEHOTO 3acTpaxoBaHe M 3acTpaxoBaHe BbB Bpb3ka C
obLa rpaxkgaHcka OTrOBOPHOCT.

Mo3nyuna

;’:l::;);:sbpsaH C ONpefensiHeTo Ha MPeMUM 1 147004 A 405
KatactpoduueH puck 3974.22 23.71%
Puck ot npekpatsiBaHe B 06LL{0TO 3acTpaxoBaHe 313.83 1.87%
[Husepcucpukayusi -2 751.95

Tabnuua 11 Moanuceadeckn puck B 06LLO 3acTpaxoBaHe
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Kbm 31 pekemBpu 2016 r. noanMcBadecKkUsiT puck B obLLO 3acTpaxOBaHe Bb3nu3a Ha 14 008 xun. nB.
PuckbT, CcBbp3aH C oOnpedensHeTo Ha nNpeMmmTte U pes3epBuTe, KaTo OCHOBHA CbCTaBHa 4acT OT
noanmncBaYeckns puck, cberaensea 6nmnsko 74%.

Puck ot
NpeKpaTABaHe B
obuoTo
3acTpaxoBaHe

24%

M KatactpoduueH
puCK

B PUCK, CBBP33H C
onpeaenaHeTo Ha
npemuy 1 pesepeu

PasnpegeneHwe Ha NOANWUCBAYECKU PUCK
O3 kbm 31.12.2016

durypa 15 PasnpegeneHue Ha nognmuceBayveckns puck B obLLo 3acTpaxoBaHe

durypa 15 unioctpupa pasnpeneneHmeTo Ha OTAeNHUTE Nog MOAYMNWM B CTPYKTypaTa Ha NOAMMCBaYeCcKus
puck B 0BLWo0TO 3acTpaxoBaHe (6e3 gueepcmdukauns) B NPOLEHTH.

3apaBHO 3acTpaxoBaTesieH nognMcBavyeckn puck (nogobeH Ha o6LLo 3acTpaxoBaTersieH)
TabnuuaTabnuua 12 npepnctaesa ekcrnosuuyuata Ha 3K “YHUKA” ALl kbM noanMcBayYeckm puUcK 34paBHO
3acTpaxoBaHe, pasnpeeneH no oTAeNHUTE NoAMOAYIN.

Mo3nyuna

MoanvcBayeckn puck B BH TpaxoBaHe, N H
oAnUCBaYecky pUCK B 34paBHO 3acTpaxoBaHe, NofobHo 0.00 0.00%
Ha XMBOTO3aCTPaxoBaHETO
MognuceBavecku puck B 3apaBHO 3acTpaxoBaHe, NogobHo

A e & A 56.93 13.55%
Ha obLLo 3acTpaxoBaHe
KatactpoduueH puck 363.37 86.45%
[Husepcucpukayusi -38.70

Tabnvua 12 KanutanoBO M3UCKBAHE 3a MNATEXOCNOCOOHOCT 3a MOAMMCBAYecKM PUCK B 34PABHOTO
3acTpaxoBaHe, Nogo0HO Ha 06LL0 3acTpaxoBaHe

MpoueHTHUSAT gan Ha To3n Bug 6rusHec oT o6woTo nopTdonmo Ha KomnaHmsTa € OTHOCMTENHO MarbK.
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7%

KatactpoduyeH
pucK

W [MoAnwMCB. pUck B 33,
nogobHo Ha O3

Paanpe,u,eﬂeHMe Ha NoANUCBAa4Y€CKH
puck 33 (cxoaHo Ha 03) Kbm 31.12.2016

®urypa 16 lNMognmMcBayeckn pyUck B 3gpaBHO 3acTpaxoBaHe

<D|/|rypa 16 vniocTpupa pasnpefeneHneTo Ha oTaenHuTe nog MoA4ynn B CTPYKTypaTta Ha noanncBavyeckus
PUCK B 34paBHO 3aCTpaxoBaHe, CXOAHO Ha obuo 3acTpaxoBaHe.

3.2.3 OueHkKa Ha pucka

O6ui0 3acTpaxoBaTeneH NOANMCBAYeCKN PUCK

MognvcBayecknaT pucK B OOLLOTO 3acTpaxoBaHe ce CbCTOM OT CreaHWTe NoA-PUCKOBU MOAYIN:
e Puck B 06LL0TO 3acTpaxoBaHe, CBbp3aH C ONpeaensHeTo Ha NPEMUN U pe3epBHn
o KartactpoduueH puck B 06LLOTO 3acTpaxoBaHe
e Puck oT npekpaTsaBaHe B 06LWOTO 3acTpaxoBaHe

MognuceadecknAT pyuck B 0OLLOTO 3acTpaxoBaHe € U34ucrieH Ha 6a3a Ha yCTaHOBEHM PUCKOBU (dakTopu U
metoau, cbrnacHo Henervmpad pernameHT (EC) 2015/35, pasgen 2 "Moayn Ha nognucBayeckusi puck B
obLoTo 3acTpaxoBaHe". KanutanoBute M3MCKBaHWS 3a OTAENHWTE NOL-PUCKOBU MOAYNW ce arperupar,
KaKTo ce oTuuTa AMBEepCUDUKALMOHHUAT edbekT mexay Tax. [pu kankynauuute ce B3ema npeaBui olle
HeoyakBaHaTa 3aryba no OTHOLUEHWE Ha HOBUTE OENHOCTU, KOMTO Ce o4yakBa ga OGbaaT 3anucaHu npes
cnefBawuTe ABaHageceT Meceua.

durypata no-gony unocTpupa noaxoaa npu Kankynauusita Ha HeTHaTa CToMHocT Ha akTmeute (HCA).

Mpeg WokK Cnen wok
AHCA
HeTHa cToliHocT HeTua cTofHoCT l
Ha SKTUBMTE -
Ha KTUEMTE
(HCA) (HCA)
CTOMHOCT Ha
KN

AKTUEK

durypa 17 UntocTpauns Ha nogxofda oTHocHo HCA

2 NlenervpaH pernamenT (EC) 2015/35, Pasaen 5, Mogpasaen 2
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Moanuceayeckn puck B 3apaBHO 3acTpaxoBaHe (CX04HO € 060 3acTpaxoBaHe 3)

M3nckBaHMUSATa 3a kanutanoBa MnaTeXocrnoCOOHOCT Npy MNOAMMCBAYECKUSt PUCK B 30paBHO 3aCTpaxoBaHe
(mogobHo Ha 06Lo 3acTpaxoBaHe) ce u3uMcnsaBaT Ypes3 npurnaraHe Ha puckoBuTe chakTopyn M MeToam,
nogpobHo onucaHn B PernameHt 2015/35. 3a wu3uncnsaeBaHe Ha KaTacTpopuUUHMST PUCK B 34paBHO
3acTpaxoBaHe, ce npunaraT Tpy pasnuyHu CTpec-CLieHapun, a UMEHHO: a) pUCK OT MacoBa 3rononyka, 0)
PUCK OT KOHLEHTpaLunsi NPy NpoM3LIECTBMSA U B) NAHAEMUYHU PUCKOBE.

3.2.4 KoHUeHTpauusa Ha pucka

Mpn nognuceaveckmsa puck obLLo 3acTpaxoBaHe MOXe Aa ce HabmgasBa KOHUEeHTpauusa Ha pucka. [o
ronsima cTeneH T8 ce Abimkn Ha dakTa, Yye 3K “YHUKA” ALl n3sbpliBa ENHOCT B NOYTM BCUYKM PETMOHM B
Bwnrapus. lNpuetn n BbBeAeHW ca NOMUTMKM M CTaHAAPTU, C Len Aa Ce rapaHTvpa CblLUeCTBYBaHETO Ha
KOMMEKCHM NpoLLecH 3a ynpaBreHne Ha pucka n Mepkn 3a HamansasaHe my. KoHueHTpauus Ha CbluecTBeH
pUCK € pUCKbT OT npupogHo GeacTsue, BknouBaly Oyps, rpagywka u HaBogHeHus. KatactpoduyHute
cbbuTMa MoraT ga okakaT Bb34eVCTBMEe BbpPXy NoBeve OT edHa KpecTta 30HK, ocobeHo B Codms n Codus
obnacT, Kb4eTO € KOHLUEHTpUpaHa ronsiMa 4act oT MeCcTHUS nopTdenn.

3.2.5 TexHMKM 3a HamansiBaHe Ha pucka

Moanuceayeckn puck obLWwo 3acTpaxoBaHe

MoBuIWABaHETO Ha peHTabUNHOCTTa Ha KoMMnaHusTa € cped ocHoBHUTE npuopuTeTn Ha 3K “YHUKA” AL
npes cnegpawmre roguHn. T e B CbOTBETCTBUE CbC cTpaTernyeckata mHuumatuea Ha YHUKA pyn -
"YHUKA 2.0", koaTo 3anara AbnrocpoyHaTa ctpaterms Ha [pynata go 2020r. n Haco4yBa (hokyca BbpXy
OCHOBHUA BM3HEC Ha KOMMaHuATa. HenpekbCHATUAT aHanm3 Ha pesynTaTute U nocrnegsaliarta NpomMsiHa B
Tapudute ca BaxkHa NpeanocTaBka 3a U3YUCNEHNETO M pasnpeaeneHneTo Ha, aganTMpaHuTe KbM puUcka,
npemun.

lMpesacTpaxoBaHETO € OCHOBHA TeXHMKa 3a CMeK4YaBaHe Ha pucka B 00WOTO 3acTpaxoBaHe. B
OOMbIIHEHME TO CE M3MON3Ba KaTo MHCTPYMEHT 3a yrpaBfeHMEeTO Ha KanuTana M puUcka, KakTo M KaTo
3amectuten Ha puckoBma kanutan. UNIQA Re e ocHoBeH npesactpaxoBaten Ha 3K “YHUKA” AL.
OpyxecTBO e OTrOBOPHO 3@ KoOpAuHAUMUSATa, BbTPELWHUTE U BbHLHUTE  OTHOLWEHWS NO
npesactpaxoBaTenHUTe JOroBOpU M nomara 3a ONTUMU3MPaHE Ha MOETUTE aHraXXMMEHTU NO OTHOLIeHue
Ha puckoBusi Kanutan. ToBa NO3BoONsBa, OT €dHa CTpaHa, da ce OanaHcupaT pUCKOBETE B paMKUTE Ha
pynata u, oT gpyra, ga ce nocturHe ePeKTUBHO MOKPUTUE Ha LeanHapus GU3HEC U criegoBaTernHo € oT
peluaBalLo 3HavYeHue 3a cTpaTernsita Ha pucka Ha 3K “YHUKA” AL

EdekTMBHOCTTa Ha TEXHUKUTE 3a HamansiBaHe Ha pucka ce crneau MnocpeacTBOM pesynratute OT
cTaHgapTHaTa dopmyna. KonnuecTBeHO M3MepBaHe Ha npes3acTpaxoBaTeNiHO MOKPUTUE Ce M3BbpLUBA C
MOMOLLTaA Ha KIHYOBM CTOMHOCTWU, KaToO Bb3BPbLLLUAEMOCTTA CNpPsSMO KOpUrMpaHusa CbobpasHO pucka
kanuTtan (RoRAC) n gpobaBeHaTa ukoHoMmyecka cTomHocT (EVA), KakTo npeau, Taka v creq npucnagaHe
Ha npes3acTpaxoBaTernHo NoKpuTue.

MoanucBavyeckn pUck 3apaBHO 3acTpaxoBaHe

B kOHTEKCTa Ha 34paBHOTO 3aCTpaxOBaHe Ce M3MON3BaT HSKOMKO KNacuyecku TEXHUKU 3a HamarsiBaHe Ha
puUcka, KaTo CenekuMsi Ha puckoBeTe, npepasrnexnaHe Ha npeMuvMTe B 3aBUCUMOCT OT pasBUTUETO Ha
pvcKa U T. H.

® NenerupaH pernamenT (EC) 2015/35, Pasaen 5,Moapasgen 4, un. 144f
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MpaBuna 3a ynpaBneHue

MpaBunaTa 3a ynpaeneHne Ha 3K ,YHUKA® ALl BkniouBaT BCUYKK MpaBuna M npouegypu HamnoXeHu oT
ynpaBuTenHUa cbBeT Ha [pyxecTBoTo. Te ca CbLIECTBEHU 3a Mpunexawute pUck MOgEeNu u BKNOYBaT
nogpobHa noadopmaums 1 perynaums OTHOCHO ydactmeTo B nevanbarta. OcBeH yyacTueTo B nevanbara,
uva gedvHMpaHM MpaBuia U OTHOCHO YMNPaBfieHWETO Ha akTMBWTE W nacueBuTe. Te3u npasuna
rapaHTmMpaT, Y€ BCUYKM OBATOCPOYHM 3a0bIDKEHUSA HA KOMMNaHuATa we 6baaT u3nbriHEHU HE3aBUCMMO OT
npoMsaHaTa BbB NIMXBEHUTE NPOLIEHTH.

Bb3BpallaemMocT Ha HOBUSA BusHec

3a ga ce ocurypuy Bb3BpaLlaeMocT Ha HOBWUsSt BU3HeC, B KOMNaHMATa MMa AeNcTBalyM CTaH4apTU3UpaHu
npouecu 3a nyckaHe Ha HOB MpOOYKT M TecT 3a Bb3BpallaemMocT. ToBa daBa Bb3MOXHOCT da ce
npegnpveMaT [AewucT, cbobpa3HO nasapHWTe YcrnoBuMs W, npu HeobxogumocT, ga ce Hamanat
npegocTaBeHNTE rapaHuMn Unu ga ce NPOMEHAT MpU Hanuume Ha u3BbHpedHwu cakTtopu. Becekn eguH
npoaykT TpsbBa ga nMpemMuHe npe3 TecT 3a Bb3BpallaemocT npeau fa O6bAe nycHaT OT KOMMaHusTa.
MwH1manHo ycrnoBue npu TecTa e HOBMAT OM3HEC da AonpuHece 3a MNOBULLEHWETO Ha cobcTBeHuTe
CpeacTBa Ha KoMnaHusaTa.

B 3K ,YHUKA®* Al uma ycTaHOBEH NMOCTOSIHEH MPOLIEC 3a OLEeHKa Ha Bb3BpallaeMoCcTTa Ha NPogyKTOBOTO
noptdponumo. Lenta e ga ce nageHTudumumpaTt HeneyenuBLUMTE CEKTOPUM WM Oa Ce HavepTasaT Mepku 3a
CBOEBPEMEHHA peakuus.

Mpe3acTpaxoBaHe

OpraHu3aumaTa M MOKynkaTa Ha BbHLWHO Npe3acTpaxoBaHe € OT CbLIeCTBEHO MNpeanMcTBO 3a
onTuMM3auusiTa M KoHTpora Ha mauckyemmus puck kanutan Ha 3K ,YHUKA® AL. CTonHoCTTa Ha pucka
npexsbprieH kbM YHUWKA Pe, LlBeluapusa, KakTo u BbHLWHaTa peTpouecus ce onpegens cbobpasHo
nnaHnpaHMTe CTOMHOCTM Ha KanuTanoBOTO M3UCKBAHE 3a MMaTeXOCnOCOOHOCT, AedUHUpaHW B PUCK
cTpaternsaTta Ha [lpyxecTBoTO

3.3 [MasapeH puck
3.3.1 OnucaHue Ha pucka

MasapHWAT pUCKOB MoAyn oTpassiBa pucka, NMpousTUYally OT HMBOTO WM BOMATUITHOCTTa Ha NasapHuTe
LieHN Ha PUHAHCOBUTE UHCTPYMEHTU, KOUTO OKa3BaT BIIUSIHNE BbpXY CTOMHOCTTA Ha akTMBWTE U NacuBuTe
Ha npeanpusTMeTo. Tol oTpassBa HaANEXHO CTPYKTYPHUS AucGanaHc mexay akTMBUTe W nacusute, no-
creuManHo no OTHOLWIEeHMEe Ha TaxHaTa pfiopauus. Tolm ce u3dnicnsBa Kato KoMOuHauua mexay
KanutanoBuTe W3NCKBAHUA HaW-mManko 3a cnegHuUTe nog-moaynun, B CbOTBETCTBME C ﬂl/lpeKTl/IBa
2009/138/EC, nogpo6Ho onuncaHu B Tabnvua 17:

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBWUTE, NacusuTe U buHaHCOBUTE
BanyteH puck WHCTPYMEHTU KbM NpOMsiHaTa B HUBOTO UMW BONATUITHOCTTA HAa BanyTHUTE OBGMEHHN
KypcoBe

YyBCTBMTENHOCTTa Ha CTOMHOCTTA Ha aKTUBWUTE, NacuBuTe U buHaHCOBUTE
JInxeeH puck WHCTPYMEHTU KbM MPOMSsiHA B CpOYHaTa CTPYKTypa Ha NIMXBEHWUTE MPOLIEHTU UMK Ha
BOJTATUITHOCTTA Ha JINXBEHUTE MPOLIEHTU

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBWTE, NacuBuTe U buHaHCOBUTE
WHCTPYMEHTU KbM MpOMsiHaTa B HUBOTO UM BONATUIHOCTTA Ha Na3apHUTe LieHU Ha
akuumTe

Puck, cBbp3aH ¢
akumm

Puck, CBbp3aH C k-|yBCTBI/ITeJ'IHOCTTa Ha CTOMHOCTTa Ha aKTMBUTe, NacuBUTE U d)lechosze
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HEeABXUMa
cobcTBEHOCT

WHCTPYMEHTU KbM NPOMsiIHaTa B HUBOTO WM BOMATUHOCTTa Ha Na3apHUTE LieHU Ha
HeaBmXUMaTa cobCcTBEHOCT

Puck, cBbp3aH ¢
NNXBEHUS cnpeq

YUyBCTBUTENHOCTTA Ha CTOWHOCTTA Ha aKTUBMTE, NacuBuTe 1 OUHAHCOBUTE
MNHCTPYMEHTU KbM MPOMSHATa B HUBOTO MW BOMATUIHOCTTA HA KPEAUTHUTE Cripenose
Haf cpoYHaTa CTPYKTypa Ha Ge3puUCKOBMUS MIUXBEH MPOLIEHT

Puck, cBbp3aH ¢
nasapHa
KOHLEHTpaums

[JonbnHUTENHN PUCKOBE 3a 3aCTPaxoBaTENHOTO MW Npe3acTpaxoBaTeNHOTO
npeanpuaTe, NPoMsTUYaLLM UM OT funca Ha aveepcudmrkaums B noptdenna ot
aKTUBU, Unn OT ronsama puckoBa eKkCcnosnuud, cBbp3aHa C HeU3nbiIHEHNE OT CTPaHa Ha
€0VWH eMUTEHT Ha LEeHHW KHWXa Uinn Ha rpyna oT CBbp3aHN EMUTEHTU

Ta6nuua 13 Mog-moaynuv Ha NasapHUs pUck

3.3.2 PuckoBa ekcno3uuusi

durypadurypa 18 nokassa pasnpeneneHneTo Ha akTuBUTE B MHBECTULMOHHUA nopTdenn Ha 3K “YHUKA”

A kem 31.12.2016 T.

= UK

B KopnopaTueHK
ofnvrauumn

37.58% M Mapu 1 napniHm

cpeAartcsa

B KonextueHm
WHBECTULMOHHKM CXEMU

W HeABUMUMWU UMOTH

3aemu

durypa 18 PasnpegeneHue Ha akTuBuTe

MpouecwT no ynpaeneHne Ha aktuenute Ha 3K “YHUKA” AL e usuyano cbobpaseH CbC CTpyKTypaTta Ha
nacmeuTe M Uenn ga rapaHTtupa, 4ve 6'b,l:l,eLL|,VITe napu4yHM noToun un npuxoaunTe OT ynpaslieHUe Ha akTuBu
Wwe ObOaT [OCTaTbYHKM, 3a Aa MNOKPUAT 3agbipkeHuATa Ha KomnaHvusTa. Llenta e pgucbanaHchT B
grpauudaTta Ha akTuBuTe 1 nacnBuTe ga ce ceene 0o, npuemMnnBo 3a KOMnaHnATa, HUBO.

Tabnuua 18 nokasea pasnpeneneHneTo Ha nas3apHnud pUCK no nog-moaynu. B ponbrHeHne e noco4eH un
ﬂ,VIBepCVICbI/IKaLI,MOHHVIFI e(beKT, KOeTO O3Ha4YaBa HamalieHne Ha puckoBaTa eKcno3uvuuna no ta3nm puckoBa
rpyna, npoustuyaiwla oOT (baKTa, ye HeGﬂaI'OI'IpVIFITHVIFIT pesyntatr OT eauH pPUCK MOXe [a 6baoe
HeyTpanm3npaH oT I'IO-6I'IaFOI'IpVIFITHI/IFI pe3yntat OT ApYyr pUCK, B cnyqaﬁ 4He Mexay Te3nm puckose HAMa

NbJ/THA Kopenauua.

Mo3nyuna

JInxeeH puck 1 555.82 12.44%
Puck, cBbp3aH ¢ akumm 5 160.95 41.27%
P

UCK, CBbp3aH C HeaBMXUMa 1623.05 12.98%
cobcTBEHOCT
Puck, cBbp3aH C NnxBeHus cnpeq 1 909.95 15.27%
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Puck oT nasapHa KoHUeHTpaums 1321.12 10.56%

BanyTeH puck 934.77 7.47%

Jusepcugpukayus -3 950.06

Tabnuua 14 KWUI 3a naszapeH puck

PUCK OT nasapHa
KOHUEHTpauMa

11%

BanyteH puck

B PUCK, CBBP3aH C JIMXBEHWA
cnpep,

B PUCK, CBBP3aH C
HenBKKMMa cobcTBeHOCT

B PWCK, CBBP3aH C aKLLAK

W J/IUXBEH PUCK

Pasnpeaenexune Ha NasapHWA PUCK KbM
31.12.2016

durypa 19 PasnpegeneHue Ha nasapHusi puck

durypa 19 unioctpupa OTHOCUTENHUTE OANOBE HA Pa3fUYHUTE MOA-PUCKOBU MOAYMM Ha nasapHUs pUCK
(6e3 guBepcudmkaumsa) B npoueHTn. C Han-ronsiMa TeXecT € pPUCKbT, CBbpP3aH C MHBECTULMWUTE B akLun
npeasng 99,9% ydactue Ha 3K “YHUKA” Al B xuoTo3actpaxoBaTenHo [Hpyxectso 3K “YHUKA” Al
>KuBoT.

3.3.3 OueHka Ha pucka’

3K “YHUKA” Al nsdncnsiBa nasapHWs pUCK, CbINacHO METoAoNorMaTa Ha craHgapTHata dopmyna,
nogpobHo onucaHa B [enervpaH Pernament (EC) 2015/35 Ha Komucumsita. KanutanoBOTO u3UCKBaHe
npeacrtaenssa cbopa Ha BCUYKM Bb3MOXHU KOMBUHALMK OT nogmMogynuTe Ha MOAyna Ha nasapHus puck,
KaTo ce OT4MTa KopenaunoHHWs edekT mexay Tax. MsuncneHmeTo no noa-moaynv e pasrnegaHo no-gony.

INuxseH puck
lMNpn M34YUCNEHNETO Ha KanuMTarioBOTO W3UCKBaAHE 3a JNUXBEH PUCK Ce B3UMAT MpeaBu BCUYKK
YYBCTBUTEMNHW Ha NPOMEHUTE B NUXBEHUTE HUBA aKTUBW W MacuBKM, KaTo ce npunaraTt ABa cueHapus -
CLleHapuin Ha NoBULLIABaHE U CLeHapuii Ha NoHWXaBaHe B CpoyHaTa CTPYKTypa Ha NMXBEHUTE HMBA, KaTo
ce B3uma rno-ronsiMaTa oT Nony4yeHuTe ABe CTOMHOCTU.
e [loBywaBaHe B CpoyHaTa CTPYKTYpa Ha NMUXBEHUTE MPOLIEHTM - KanuMTanoBOTO U3NCKBAHE 3a PUCK
OT MOBULLIABAHE B CpOYHATa CTPYKTypa Ha NMXBEHUTE MPOLIEHTM 3a JafeHa BanyTa € paBHO Ha
3arybarta Ha OCHOBHW COBCTBEHM CpeACTBa, KOATO 61 Bb3HWKHANA B pe3yntaT Ha HenocpeacTBEHO
yBEINIMYEHNE HA OCHOBHWUTE OE3pUCKOBM JMXBEHWM MNPOLEHTW 3a Tasu BanyTa Npu pasfuyHu
nagexu. B 3aBMCMMOCT OT CpoYHOCTTa 40 nagex, nosuweHueTo Bapupa ot 70% 3a nagexu o
OBe roguHn n 26% 3a TakmBa OT ABageceT roanHu. 3a nagexu Hag 20 roanHn HapacTBaHETO Ha
NNXBEHUTE NPOLLEHTM nokasea NimHeeH cnag oo 20%.
o [loHwkaBaHe B cpoyHaTa CTPYKTypa Ha NIMXBEHUTE MPOLEHTU - KanUTanoBOTO U3NCKBaAHE 3a pucka
OT MOHWXaBaHe B CpoYHaTa CTPYKTypa Ha NMXBEHUTE MPOLEHTW 3a AajeHa BanyTa € paBHO Ha

4
Oenervpan pernamenT (EC) 2015/35, Pasgen 5, MNoapasaen 5, un.164ff
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3arybarta Ha OCHOBHU CODCTBEHU CpeacTBa, KOATO Ou Bb3HMKHaANa B pe3yntaTt OT HEMOCPEeACTBEHO
MOHMXKaBaHe Ha OCHOBHUTE OE3pWCKOBM JIMXBEHU MNPOLIEHTM 3a Tas3u BanyTa MNpu pasnvyHn
cpokoBe [0 nagexa. O4yakBaHMAT cnag Ha INMXBEHUTE MPOLEHTUM ce konebae mexagy 75% 3a
nagexun oo egHa rogmHa u 29% 3a 20 rogunn. 3a nagexu Hag 20 roanHu NUXBEHUTE MPOLEHTH
nokasea nuHeeH cnag o 20%. CnagbT Ha 0a3oBuTe 6GE3pPUCKOBM NNXBEHM MPOLIEHTU, CE paBHsIBA
Ha Hyna.

3a uenute Ha kankynauusTa Ha KanutanoBOTO u3uckeaHe 3a nuxseH puck, 3K “YHUKA” A npunara
cLieHapus OT nokavBaHe Ha NMXBEHUTE HMBA, NpeaBua No-B1coKaTa noslydeHa CTOMHOCT.

Pucka, cBbp3aH ¢ akuum

3K “YHUKA” ALl n3uncnsea nogmoayrna Ha pucka, CBbp3aH C akuum B CbOTBETCTBME CbC CTaHAapTHaTa
dopmyna. Ton ce paBHsiBa Ha 3arybarta Ha OCHOBHM coOCTBEHM cpencTBa, KOATO OM Bb3HWKHANa B
pe3ynTaT NpoMsiHaTa B HeTHaTa CTOWHOCT Ha akTUMBWUTE B pPaMKATE OTAENHUTE CLEeHapun 1 BKIHOYBA
CMETPMYEH MEXaHU3bM 3a KOPEeKUMs Ha KanuTanoBaTa Takca BbpXy LEHHUTE KHWXa, npunaraHa 3a
MOKpMBaHE Ha pUcka, KOWTO ce nopaxaga oT MPOMEHM B PABHULLETO Ha LIEHUTE Ha LiEHHUTE KHMXa.

B KoHTekcTa Ha cTaHgapTHMA noaxon ce pasrpaHuyaBaT MOAMOAYN Ha pUCKa, CBbp3aH C Kanutanoswu
WMHCTPYMEHTW OT TWN 1, N nogmoayna Ha pucka, CBbp3aH C Kanutanosn UHCTPYMEHTM OT TUN 2:

o Kanutanosute WHCTpymMeHTU OT Tun 1. TyK ce BKMOYBAT KanuTanoBW WMHCTPYMEHTU, KOUTO ce
TbprysaTt Ha perynupaHuTe nasapyv B ibpXasu, KOUTO ca YrneHkn Ha EBponenckoTo MKOHOMUYECKO
npoctpaHctBo (EWM) vnn Ha OpraHmsaumaTta 3a MKOHOMMYECKO CbTPYOHUYECTBO U pasBuUTUE
(OUCP).

¢ KanuTtanosute MHCTPYMEHTM OT Tun 2. Te BKNOYBAT KanMTanoBn UHCTPYMEHTU, KOUTO Ce TbpryBaT
Ha cboHaoBuTe BopcK B AbpKaBK, KOUTO He ca YneHkn Ha EWIM nnn Ha OUCP, kakTo 1 kanutanosu
WHCTPYMEHTW, KOMTO He ce TbpryBaT Ha OHOOBM Oopcw, CTOKM WM ApYrn anTepHaTUBHU
NHBECTULINN.

3a M34YMCrEeHMeTO Ha KanutanoBuTe WM3UCKBAHMSA MO OTHOLLEHME Ha pucka npu cobCTBeHus KanuTan,
crnefBa [a ce U3rnonssart CriefHUTe cLueHapum:

o CueHapui 3a kanuTanoBu MHCTPYMeHTM oT Tun 1: HenocpegcTteeH cnag Ha nasapHata CTOMHOCT
Ha KanuTanoBuTe WHCTPYMEHTU C 39%, BKMOYUTENHO CUMETPUYHa Kopekumst oT go (+/- 10
NnpoueHTa), KakTo U HernocpeAcTBeH cnaj oT 22% Ha nasapHata CTOMHOCT Ha CBbp3aHuTe
npeanpusTUs.

e CueHapui 3a KanuTanoBu MHCTPYMEHTU OT Tun 2: HenocpeAcTBeH cnaj Ha nasapHata CTOMHOCT
Ha KanuTanoBWUTe WHCTPYMEHTU C 49%, BKMIOYMTENHO CUMETpUYHa Kopekumst oT Ao (+/- 10%),
KakKTo 1 HernocpeacTBeH crnaf oT 22% Ha na3apHaTta CTOWHOCT Ha CBbp3aHUTe NpeanpuaTus.

KanntanoBoTo M3uMCKBaHe Ha pucka, CBbp3aH C akuuvu arpervpa gparta nogmopyna, Kkato ce npunara
KopenauuoHeH koeduumeHT ot 0.75.

Puck, cBbp3aH ¢ HeABWKUMO UMYLLECTBO

M3uncneHneTo Ha KanuTanoBUTE U3UCKBAHUS 3a pucKa, CBbP3aH C HEABMKUMOTO UMYLLECTBO € paBHO Ha
3arybata Ha OCHOBHUW COBCTBEHW CpefcTBa, KOATO OM Bb3HMKHaNa B pe3yntaT Ha HeNoCpPeAcTBEH chnaf C
25 % B CTOMHOCTTa Ha HeaBMXUMaTa cCOOCTBEHOCT.

Puck, CBDBbpP3aH C NIMXBeHusd cnpea

KanntanoBoTo M3WCKBaHE MO TO3WU noamMoayn npeactaBfnidBa CcyMata Ha KanutanoBOTO U3UCKBaHE 3a
pucka, cBbp3aH C JNMXBEHWUA cnpen no obnuraumMm n 3aemu, cekKrpuTnsnpalim nosvumn n KpeauTtHu
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aepuBatuen. CbrracHo ctaHgapTHaTa chopmyrna 3a HsKOWM ekcrnosvuum nop dopmarta Ha obnuvraumm u
3aemMu, emnTMpaHu oT BaHKK, opraHM3auuny 1 NpaBUTENCTBa, Ce npunarat cneunduryHmn puckosu dakTopu,
kouto 3K “YHVUKA” ALl npunara B CBOMTE Karnkynauum.

3a M34nMcrneHneTo Ha KanuTanoBOTO U3WMCKBAHE 3a pUcKa, CBbp3aH C NIMXBEHWst cnped, no obnvrauum um
3aemMu (pasnuyHM OT UMOTEYHU KpeauTu) ce npunara gakTopHo-6a3upaH cTtpec cueHapun. Puckosute
hakTopun 3aBUCAT OT MoaudumLMpaHaTa aopauns U CTeneHTa Ha KpeaMTHOTO KayeCTBO Ha MHCTPYMEHTA.
[onycka ce, 4e NMXBEHUAT cnpes Ha BCUYKN MHCTPYMEHTU LLie Ce MOoKayn, KOeTo Lie AoBene 00 HeusbexeH
cnag B NasapHaTta CTOMHOCT Ha obnurauuu.

Puck, cBbp3aH ¢ nazapHa KOHUEeHTpauua

KanutanoBoTo nsnckBaHe 3a pucka, CBbp3aH C NasapHa KOHLEHTpauus ce u3yncnsaea, kato ce npunarart
pvcKoBM hakTopw, onpedenieHn B CbOTBETCTBME CbC CTaHgapTHaTa dopmyna, BbpXy €KCno3vuun KbM
edHO fnuue HaABuvlaBaluM OTHOCMTENHUS npar Ha npekoMepHa KOHUeHTpauus, onpedeneH Ha 6asa
CTeneHTa Ha Ka4yeCTBOTO Ka4eCTBO Ha eKkcnosuumsaTa.

CwvrnacHo ctaHpgapTHaTa chopmyrna, ce npunarat onpegeneHn geporauum npu U34NCNABaHETO Ha pucka,
CBbp3aH C nasapHa KOHLEHTpaumMs, KOETO U3KIYBa OTAENHN PUCKOBM eKCcno3numm oT kankynauumte. 3K
“YHUKA” Al npunara Te3u geporauum B U34MCreHnsTa cu.

lMparoBeTe Ha nNpekoOMepHa KOHUEHTpauus ce onpefensTt B 3aBMCMMOCT OT KPEAMTHOTO KavyecTBO Ha
ekcnosmumaTa, Kato ce npunara nogxoga Ha nogpobHusa nperned. Hapea ¢ apyrute Hewa, cbobpasHo
TO3M MNOAXOA, OnpedefieHn HeABWKUMW WUMYLLecTBa, KOMNaHWM W  WHBECTUUMOHHM OHAOBE Cce
pa3npegenat KbMm cneumdudHn rpynu. Bnocneacteme ce oueHsiBa Aann KOHKPETHUTE PUCK eKCrnosvuun
HagBvlwaBaT Mpara Ha npekoMepHaTa KOHUEeHTpauusi 3a CbOTBETHOTO KPeAMTHO KavecTBO Ha
ekcnosmumaTa. AKO TO3M Mnpar e HaABWLeH, ce fpunara CbOTBETHUSA PUCKOB dhakTop, MpeanucaH B
CTaHgapTHaTa opMyna, BbpXy ropHuLaTa Ha puckoBaTta ekcrnosnumsa Hag npara.

BanyTteH puck
KanvtanoBoTo M3ncKBaHe 3a BanyTeH PUCK Ce M34YncnsBa Ypes npunaraHe Ha ABa OTAENHW CueHapus 3a
BCSIKA 4YyxXOeCTpaHHa BanyTa M € paBHO Ha 3arybata Ha OCHOBHM CODCTBEHM cpencTBa, KOATO 6u
Bb3HMKHaNa B pe3yntaT Ha HenocpeACTBEHO MOHWXaBaHe/MoBULLEHWE Ha BaryTHUTE KypcoBe, CrpsMo
mMecTHaTa BanyTta. CbrnacHo MeTofonormata Ha ctaHgapTHata dopmyna, BCsKa YyxaecTpaHHa BanyTa,
4YMATO NpomsiHa B 0OOMEHHMSA Kypc CNpsiMO MeCTHaTa BaryTa MOXe Aa AoBede A0 NpomsiHa cobcTBeHuTe
cpeactea Ha 3K “YHUKA” All, ce cunta 3a peneBaHTHa.
KanvtanoBoTo u3MckBaHe 3a BanyTeH pUCK € paBHO Ha MO-fOsSMOTO OT CnegHvuTe Kanutanoswu
M3NCKBaHUA: a) KanuTanoBOTO M3WCKBaHE 3a pucka OT NOBMLLIABAHE Ha CTOMHOCTTa Ha YyaecTpaHHaTta
BanyTta cnpsiMO MecTHaTa BanyTta; 0) kanuTanoBOTO U3MCKBAHE 3a puCKa OT MOHMXaBaHe Ha CTOMHOCTTa
Ha YyxgecTpaHHaTa BanyTa CnpsiMO MecTHaTa BanyTta
Cnopen ctaHgapTHuA nogxod, TpsAbBa Ja ce npaBu pasrpaHnyeHve Mexagy CcregHute BanyTHu
CbTpEeCeHus:
e [IpeoueHKa Ha YyxaecTpaHHM BanyTu: MpeoLeHKa Ha YyxaecTpaHHa BanyTa CnpsAMO MecTHaTa
BanyTa ¢ 25 npoueHTa.
o OO6esueHKa Ha 4YyxgecTpaHHM BanyTu: obesueHKka Ha YyxgecTpaHHa BanyTa CnpsMO MecTHaTa
Banyta ¢ 25 npoueHTa.

3a BanyTtu, (puKcUpaHu KbM €BPOTO, KaKbBTO € ObNrapckusaT nes, KoedUUMEHTBLT B pa3mep Ha 25% e
KopurmpaH Ha 1,81%.
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3.3.4 KoHuUeHTpauua Ha pucka

B OonbnHeHMe Ha KOHUEHTpaUWMOHHWUS PUCK, 3anerHan B cTaHgapTHaTa ¢opMyna 3a W34YucreHWe Ha
KanuTanoBOTO M3UCKBaHE 3a MNaTeXoCNOCOBGHOCT, BCUMKM EMUTEHTU (BKMOYUTENHO U rPYNn OT EMUTEHTH)
ca obBeKkT Ha perynsipeH MOHUTOPWUI B pamKuTe ua3rpageHata oT [pyKecTBOTO BbTpPeELUHa cucTema 3a
npocnegsiBaHe u 3anaraHe Ha nuMmuT. Cneam ce ganu CbOTHOLLEHUETO MeXAY WHBECTULMOHHUTE oGemu
3a BCEKN oTaeneH eMMTeHTuTe cnpamo O6LIJ,VIF| obeM Ha MHBECTULUMNTE HAOAXBBbPIIAT 3al10XXKeHUTE nparose,
©a3npaHn Ha KpeanTocnocobHOCTTa Ha EMUTEHTA.

3.3.5 TexHUKM 3a HamansiBaHe Ha pucka

KbM kpas Ha 2016 r., kOMOaHuaTa He W3MNon3Ba LEepVBATMBHU (OUMHAHCOBU WHCTPYMEHTW, C Uen
orpaHM4yaBaHe Ha na3apHUs PUCK.

3.4 KpeputeH puck
3.4.1 OnucaHue Ha puckKa

B cvotBetctBne ¢ [OupektmBa 2009/138/EO (un. 105) u un. 43 ot Hapepba 51 ot 28.04.2016 3a
cobcTBeHMTE cpeacTBa M 3a  WM3NCKBaHUsiTAa 3a NNaTeXocnocobHOCT Ha  3acTpaxoBaTenure,
npesacTtpaxoBaTtenute W TrpynuTe 3acTpaxoBaTenyM W MpesacTpaxoBaTenn, PUCKbT BbB Bpb3ka C
HensnbliIHEHMe OT CTpaHa Ha KOHTpareHTa oTpa3dBa Bb3MOXHUTE 3ary6v| B pe3yntat Ha Heo4YakBaHO
HEM3NbIIHEHWE WNW BfOWABaHe Ha KpeauTHaTa Mo3vMUMs Ha KOHTpareHTUTe WM OTbXKHALUTE Ha
3acTpaxoBaTenHWTe U npesacTpaxoBaTenHUTe NpeanpuaTua npes cneppawmte 12 meceua. Tosu puck
MoKpMBa AOrOBOPUTE 3a HamansiBaHe Ha puUcKa, kaTo HampuMep npes3acTpaxoBaTefiHW CropasyMeHMs,
ceKlopuUTU3auns 1 aepueaTti, B3eMaHust OT NOCPeaHULM, a CbLUO U APYrM KPeAUTHU eKCNOo3nLMK, KOMTO He
ca NoKpUTU B PUCKOBUS NOA-MOAYS, CBbP3aH C NMUXBEHUSA cnpef. Tol oT4YMTa HagNeXHO OOMbIHUTENHOTO
unu gpyro obesneyeHve, AbpXKaHO OT MMM 3@ CMETKA Ha 3acTpaxoBaTENHOTO MMW Mnpe3acTpaxoBaTesiHoO
npeanpuAaTue U CBbp3aHUTE C TOBaA PUCKOBE. 3a Bceku KOHTpareHT ce B3emMa nog BHMMaHue, CbBKynHaTa
pUCKoBa eKkcno3numna Ha 3actpaxoBaTesiHOTO npeanpudaTne KbM BBMNPOCHUA KOHTpAreHT, He3aBUCUMO OT
npaeBHaTa (*)OpMa Mnn AOroBOpHUTE 3aAblKeHNUA KbM TOBa npeanpuatue.

KpeauTHUST pUCK UM PUCKBLT OT HEU3MBITHEHWE, € CbCTaBEH OT:

o Ekcnosuumsa ot Tvn 1. Tyk ce BKNOYBAT EKCMO3ULMK, KOUTO HE MoraT aa 6baaT gusepcudmumpaHm
n npu KOUTO UMa BEPOATHOCT KOHTpPAreHTbT Oa € peVITMHFOBaH. B gonbvriHeHne, TOo3n Tun
0bunkHOBEHO ob6xBalla: Nnpe3acTpaxoBaTeNHU CrnopasyMeHUs, 3acTpaxoBaTeiHN CeKlopuTU3aunm m
aepviBatn, napuyHum cpeactea B 6GaHkM M OGaHKOBM OEeM0O3UTU, KaKTO M Opyru AOroBopu 3a
HamMmandaBaHe Ha pUcKa, KaTo akpeguTtneu, rapaHumMm U nMcma 3a noakpena, KouTo npeanpuaTtneTo
€ NpeJocTaBumo)

o Ekcnosuumsa ot tvn 2. CbCTOM Ce OT BCUYKM KPEAWTHM EKCMOo3uLMK, KOUTO He ca obxBaHaTu OT
nogModyna Ha pucka, CBbp3aH C NMXBEHWS crped W, KOMTO He ca ekcnos3vuumu oT Tun 1, HO
0BMKHOBEHO ca AvBepcudULMpPaHn U HIMaT KpeauTeH PedTUHr. To3n Tun 0GUMKHOBEHO Ce CbCToM
OT B3eMaHua OT nocpeaHuun, B3eMaHua oT TUTyndpu no nonuvuu, nnoTevyHn 3aemu, Oenosmtn B
npeanpuaTuda, 3aemMmm no nonuumn, akpeanTmeun, rapaHunmn n MNOTevYHn KpeauTu.

3.4.2 PuckoBa eKkcno3uuusi

KpeOUTHUAT pUCK UNKU PUCKBT OT HEM3MbIIHEHWE OT CTpaHa Ha KOHTpareHTa cbeTaBnsiea 18% oT obuioTo
kanutanoBo n3nckeaHe Ha 3K “YHUKA” A.

3K “YHUKA” AJ] 46



2016

Mo3nuuna B XWJ. NB.

Ekcnosvumm ot Tmn 1 4 866.07
Ekcnosuumm ot Tmn 2 169.09
[Hueepcucpukayusi -41.02

Tabnuua 15 KpeauTeH puUck 1 puck oT HEU3MbiIHEHNE OT CTpaHa Ha KOHTpareHTa 3a Tun 1 v tun 2

Tabnuvua 19 nokasea pasnpeneneHMeTo Ha KanuTanoBOTO M3UCKBAHE MexXay ekcnosuumm ot Tun 1 n tun 2.
OcHoBHOTO HaToBapBaHe unu 6nn3o 93% (6e3 ga ce oTyeTe edhekTa Ha AnBepcuduKaumsaTa) ce AbIDKK Ha
ekcnosnummTe oT TMN 1, a UMEHHO Npe3acTpaxoBaTeNHUTE AOroBOPM M Napute B pasnnawiaTenHn CMETKN.
PuckoBaTta ekcnosuums oT TN 2 € C OTHOCUTENHO MasbK Asf M OCHOBHO CE AbMMKM Ha B3EeMaHus oT
NOCPEAHULM U TUTYNSIPU MO MONULM.

3.4.3 OueHka Ha pwcxa5

Mpn oueHkaTa Ha pucka, CBbpP3aH C HEU3MbIHEHWETO OT CTpaHa Ha koHTpareHta, 3K “YHUKA” A
nsnonsea mMetogonoruaTa n puckosute dakropu, nogpobHo onucanu B [denermpaH pernameHt 2015/25.
KanutanoBoTo n3uckesaHe 3a ekcnosuumute ot Tun 1 1 Tun 2 ce onpeaens Ha 6asata Ha T.Hap. 3aryba npwm
Hen3nbrHeHve, unu LGD. Ot 3arybata npu HeusnbrHEHWe ce npucnagaTt BCUYKU 3a4bIDKEHUS KbM
KOHTpareHTn, Mpu ycrnoBue, 4e Te3n 3adbiDKEHMA Ca NpUMXBaHaTW B Crydal Ha HeU3MbiHeHue OT
KOHTpareHTMTe. Hanuue ca sicCHM Hacoku 1 NpaBuna 3a KankynupaHeTo Ha 3arybaTta oT Heu3nbiiHeHVe B
3aBMCUMOCT OT BMAa Ha ekcnosvumaTa. B gonbnHeHune, CblUeCTBYBAT OLLE ACHW HACOKWU, KOUTO perynupat
[0 Kaksa CTeneH mMoraTt [a ce U3Mon3BaT TEXHMKM 3a CMeKyaBaHe Ha pucKa.

3.4.4 KoHUeHTpauua Ha pUCK

YHUWKA pyna perynunpa puck OT KOHLEHTpaLmsa ¢ NnoMoLiTa Ha BbTPELLHO-rpyrnoBa npesactpaxoBaTenHa
KOMNaHus, KbM KOSITO ocTaHanuTe BusHec eguHMLM NPexXBbPAST YacT OT PUCKOBE CU U, KOSTO € OTrOBOpHa
3a u3bopa Ha BBLHLWHUTE Mpe3acTpaxoBaTtenn. 3a ga ce nocturHe Toea, YHUMKA Pe e cb3gana
npesacTtpaxoBaTenHa MoNMTUKA, KOATO CTPUKTHO perynvpa usbopa Ha KOHTpareHTU U n3bsrea BbHLUHU
KOHLleHTpauuu (NpuMep: CbrnacHO BbTPELLHUTE npaBuna JafeH npesacTpaxoBaTen MOXe fa ObpXu
makcumym 20% OT JafeH LOroBop U, Ye BCEKU 3acTpaxoBaTten TpsibBa fa € OueHEeH Hal-Marnko C PeVTUHT
"A", 3a ga 6bae n3bpan).

3.4.5 TexHUKMK 3a HaMansiBaHe Ha pucka

3K “YHUKA” AL npeanpve cnegHuTe MepKku 3a HamarneHue Ha KpeaWTHUS PUCK WM pucka oT
Heu3nbfHeHWe OT CTpaHa Ha KoHTpareHTa:

e JlumnTn 3a NnoemaHe B CbOTBETCTBME C LSNOCTHUSA pUck npocun Ha KomnaHuATa;

e  MwuHMManeH KpeauTeH PENTUHT,

e [lpouenypv 3a MOHUTOPWHT N HAMOMHSIHE.

C uen usbsareaHe Ha KOHLUEeHTpauunaTa OT KpeanTeH PUCK 1 pucK oT HEU3NbJIHEHNE, Ca Hanuue 1 NIMMNUTN 3a
aeno3npaHe Ha cpeacTtBa B BaHkn n KpeOUuTHN MHCTUTYLNN. JlnmnTtunTe ce cnegaT Ha asyceaMnyHa Oasa.

® NlenerupaH pernamenT (EC) 2015/35, Pasnen 5, Moapasaen 6, un. 189ff
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Mpy n3bopa Ha BbHLUEH Npe3acTpaxoBaTes € 3aroXeH MUHUMAareH KpeauTeH PerTUHN M ropHa rpaHuua
Ha ekcrosuuusiTa.

3.5 JlukBupgeH puck
3.5.1 OnucaHue Ha pucka

nVIKBI/ILI,HI/IFlT puUCK € pe3yntat OT HEeBb3MOXHOCTTa AadeH aKTuB UM MHBECTUUMA Oa Ca U3TbpryBa
JoCTaTbyHO 6BbP30, Taka Ye [pyKecTBOTO Aa Nokpue cBoute OMHAHCOBM 3a4bIDKEHUS, KOraTo Te cTaHaT
M3NCKyeMun. B 3aBucumocTt oT nponsxoga cu TOon ce pasgena Ha nasapeH NUuKkBungeH PUCK M puck ot
pedUnHaHCHMpaHe.

3.5.2 OueHKa Ha pucKa U TeXHUKU 3a HamansiBaHe

Mo oTHoweHMe Ha nuKBMOHWS pUCK O crnegBano ga ce MNpaBu pasrpaHMyYeHMe Mexay ABa Buaa
3a0bIDKEHUS:

e 3agbmkeHuns c nagex noa 12 meceua

e 3agbmkeHus c nagex Haa 12 meceua

3agbmkeHus ¢ nagex nog 12 meceua

3a pa rapaHTMpa, Ye LWe M3MbJHW BCUYKM (DUHAHCOBWM 3agbiKEHUsl, B paMKiTe Ha cregsawute 12
mMeceua, 3K “YHUKA” ALl BbBee perynsipeH npouec no nnaHupaHe Ha napuyHuTe noToum, Taka vye ga cu
ocuUrypy OCTaTb4YyHO Napu4HM cpeactsa 3a nokputve Ha ObaewmTte nnawanumsa. Kato vact ot T103m
npouec, 3K “YHUKA” Al narotea 1.Hap. NMKBUAEH MnaH.

3apgbmkeHus ¢ nagex Hag 12 meceua

3a ga MyMHUMU3Mpa NUKBMAHMSA PUCK 3a 3agbikeHus Hag 12 meceua, € Hanvue npouec Mo ueneso
cTpaTermyecko pasnpegeneHue Ha aktusute (SAA), Taka 4Ye a ce BKNOYAT OYaKBaAHUTE U3XOAALLM NOTOUM
3a 3agbikeHns ¢ nagex o 30 roguHu. Tosm npouec e 0BeKT Ha CTPUKTEH MOHWUTOPWHI U KOHTPOS.
MpeaBua kpaTkocpoyHaTa crneundmkata Ha obLo 3acTpaxoBaTenHust BusHec, 3agbipkeHusATa C nagex
Hap 12 meceua CbCTaBnABaT HE3HAYMTENEH AAN.

3.6 OnepauuMoHeH pUCK
3.6.1 OnucaHue Ha puckKa

OnepauvoHHUSIT PUCK BKMOYBA puUcka OT 3aryba, B pesyntaT Ha Henoaxodswy unu Hegobpe
yHKUMOHMPALLM BbTPELLHN NPOLECH, Xopa UMK CUCTEMU, UMM Ha BbHLUHU CbOUTUS. To3n puck obxBalla
NpaBHUS PUCK, HO U3KIOYBA pUCKa, NPOU3XOXKAALL, OT CTpaTErmyeckn peLleHUs, KakTo U penyTalMoHHNUS
puck. MpaBHUAT pUCK € PUCKBT OT (DMHaAHCOBW 3arybu, gbiikaliy ce Ha onfakBaHus UM HECUTYPHOCT B
MPUNOXMMOCTTA UIN THIIKYBAHETO Ha JOrOBOPU, 3aKOHU UMK APYrM HOPMATUBHU U3UCKBaHWUS.

Temute 3a npegoTBpaTsiBaHe Ha U3NMpaHETO Ha napu U MHAHCUpPaHETO Ha TepopusbM ca OGeKkT Ha
cneumanHo BHuMaHue. OnepaumMoHHUSIT PUCK BbB Bpb3Ka C TE3U TEMU MOXe Aa ca pes3ynTaT oT NUncealim
UNM HeadekBaTHM Mpouecu 3a WuaeHTUdUUMpaHe, npocrneasBaHe, KakTo W [oKnagBaHe 3a
npegoTBpaTsBaHe Ha NoTeHUMarnHu onepauuy 3a npaHe Ha napu.
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3.6.2 PuckoBa ekcno3uuus

ManoxeHocTtTa Ha 3K “YHUKA” ALl KbM onepaLMoHHUS pUck € 06EeKT Ha CTPUKTEH MOHUTOPUHT U KOHTPOIT.
OTaoenHuTe puUCKOBE pefoBHO ce uMAaeHTMdMumMpaT ¢ nMoMowTa Ha puckoBus katanor Ha YHUKA [pyn.
Cpepn puckoBeTe C Hal-CbLLECTBEHO BNUSHNE, Ca:
e PwuckoBe, nponstuyawm ot Hegobpe OYHKUMOHMpALLM NPOLLECH, B YaCTHOCT MO OTHOLUEHME Ha
NPOAYKTOBOTO pasBUTUE N NUKBMAALMATA Ha LLEeTw;

e UT puckoBe (B 4YacTHoCT UT-curypHOCTTa M KOMMNEKCHocTTa Ha UT-cpegaTa, Kakto M pucka ot
npekbCcBaHe Ha AeAHOCTTa)

e ArpecvBHa KOHKYpeHLMsi

Cnepgallata Tabnumua nokasea KanvtanoBOTO M3MCKBAHE 3a OnepaumoHHMs puck kbM 31.12.2016 T.

2016

BpyTHKn
TeXHNYeCKun
CneyeneHa npemus pesepBu

XMBOTO3acTpaxoBaHe (6e3 NpoAyKT! 06BBP3aHN C NHAEKC) 0.00 0.00
3[paBHO 3acTpaxoBaHe, NogobHO Ha XMBOTO3acTpaxoBaHe 0.00 64.87
o6LLo 3acTpaxoBaHe 58 976.82 88 452.50

XMBOTO3acTpaxoBaHe (6e3 NpoAyKT! 06BBP3aHN C NHAEKC) 0.00
34paBHO 3acTpaxoBaHe, MoJobHO Ha XMBOTO3acTpaxoBaHe 0.00
o6LLo 3acTpaxoBaHe 59 487.57

I , 06!
(ZO;;I.;LIHVI pasxoau cBbp3aHn C NPOAYKTU, OOBBLP3aHU C MHOEKC 0.00 0.00

Tabnuua 16 KanutanoBo n3nckBaHe 3a NnaTexocnocobHOCT Ha onepaLnoHHMS pUCK

3.6.3 OueHka Ha pucka

Mpu kankynauusata Ha onepaumoHHus puck 3K “YHUKA” AL npunara daktopHo-6a3vpaH noaxod,
CbrMacHoO MeTOAONOMMATa Ha cTaHgapTHa opmMyna. KanutanoBoTo n3MckBaHe € paBHO Ha No-HUCKaTa oT
npvBeAeHUTE No-A0ny CTOMHOCTY:

e OCHOBHOTO KanuTarioBO M3MCKBaHE 3a pucka, CBbp3aH C OnepauvoHHUTE pa3xoau, unm

e 30% OT KanKynMpaHOTO OCHOBHO KanuTarnoBO M3MCKBaHe 3a NnaTexxocrnocobHOCT,
KaTo KbM Mory4yeHaTa CTOMHOCT ce AobaBsa 25% oT pasmMepa Ha pasxoauTe, HanpaBeHW Npe3 NPeaxogHuTe

12 meceua, BbB Bpb3Ka C XMBOTO3aCTpaxoBaTesiHh O0roBopu, npun KOUTO UHBECTULUMOHHUAT PUCK Ce
noema OT TUTYNApUTE Ha nonuua.

3a 13uncnaBaHeTo Ha OCHOBHOTO KanuTaroBO M3MCKBaHE 3a pucka, cBbp3aH C onepaunoHHUTE pa3xoau,
cneaBa Aa ce pasrpaHuyaBaTt gBa nogxopa:
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e Kankynauus Bb3 OCHOBa Ha noflydeHUTe npemunte: 3% OT OpyTHaTa credeneHa npemus BbB
Bpb3ka C 00OLWO 3acTpaxoBaTenHWTe 3agbikeHusi. OCBeH ToBa, B Cryyall Ha yBeNMYEHWe Ha
npemMuiiHna obem ¢ noseye oT 120% chnpsiMo NpexofHaTa roguHa, ce Ao0GaBsAT AOMbIHUTENEH
MapOkMH, B CbOTBETCTBIE CbC CTaHAaPTHMS NOAXOA.

e Kankynauua Bb3 OCHOBa Ha TexHUYeckuTe pesepBu: 3% OT TexHWYeckuTe pesepsu 3a o6LLO
3acTpaxoBaTernHn 3agbIHKEeHS.

Bbnpekn ToBa, 3a LenecbobpaseH ce cuMTa camo TO3W MOAXOA 3a M3YMCHsiBAaHE Ha KanuTanoBuTe
U3NCKBaHWS, criopen KOWTO € HeobXoAUM No-ronsiM KanuTarn.

3.6.4 KoHueHTpauusa Ha pucka

Hanvue e perynsipHa oueHka Ha pucka OT KOHLEHTpauusi B paMkuTe Ha onepauuoHHMst puck. B
3aBMCMMOCT OT pe3ynTtaTta buBaT NnpeanpueT agekBaTHNU MEPKM 3a KOHTPON M ynpasneHue. MNpoueckT Ha
ynpaBreHne Ha TO3M PUCK BKMOYBA SICHO AedMHMpaHe Ha npaBaTta W 3agbJPKEHMSITA Ha CRyXuTenute
ype3 BbTPELLHW MpaBuna M npouegypu. Hanvue e BbTpellHa KOHTpOnHa cpefa 3a uaeHTuduumpaxe,
crnefeHe 1 eckanaums Ha Te3n pUcKoBe B KOMMaHUsITa.

3.6.5 TexHuKM 3a HamansABaHe Ha PUCK

3anaraHeTo Ha MepKM 3a HamansiBaHe Ha pucka € BaXHa CTbMKa B Mpoueca Ha YynpaerieHue Ha
onepaunoHHuTe puckose. B puck ctpaternsata cun 3K “YHUKA” ALl knacudumumpa Ttasm puUck kaTeropums ¢
HMCKa CTEMEH Ha ToNepaHc, KaTo CTpeMexbT € Aa 6bae cBeaeH A0 MUHUMYM CTEMEH.

Cpepn Hanl-cblLLecTBEHUTE MEPKM 3@ HamarlsiBaHe Ha pucka, ca KakTo cnejsa:
¢ BbBexaaHe n nogabpkaHe Ha BbTPELLHA KOHTPOSIHA cuctema
e  OnTMMM3auMsa 1 NogabpKaHe Ha npouecuTe
e [locTosiHHO 0By4yeHMe Ha nepcoHana, KakTo u
e U3roTesiHe Ha nnaH 3a CNeLLHN cny4vam

3.7 CTpec TecTtoBe U aHAaNu3 Ha cueHapuuTe

3.7.1 TNoanuceBa4vecKkn pUCK U NasapeH PUCK

3K “YHUKA” A wusnonssa cnegHute AedUHULUKM 3a aHanu3 Ha 4YyBCTBUTENHOCTTa, CTpec TecT u
cueHapum.

AHanus Ha [Mpen3uncnexHne Ha knYOB Mokasaten B pes3ynTtat Ha NpoMsHa Ha euH BXO4eH
YyBCTBUTEJTHOCTTA napameTbp. [poMsHaTa He e 3Ha4YMTenHa/ekCTpeMHa N MOXe Aa MMa KaKTo
NOMOXMWTENHO, Taka U OTpULATENHO, Bb3AENCTBUE.

CueHapumn Bb3geiicTBMETO BbPXY KMHOYOB NokasaTen B pe3ynTaT Ha NpoMsiHa Ha NMoBeYe oT
e[VH BXoAeH napameTsp. [NpomMsiHaTa Moxe Aa foBefe kaTo A0 OTpuLaTENeH, Taka
¥ Ao nonoxuteneH pesyntar. OGMKHOBEHO CLieHapUKTe ca CBbP3aHu C onpeaeneHn
cbbUTKSA (T.HAp. MICTOPUYECKM CLieHapun)

Ctpec TecT MpeusumcneHne Ha KIoYoB napameTbp B pesyrnTarta Ha NpoMsiHaTa Ha euH BXO4eH
napameTbp. MpoMsiHaTa He e 3HauMTeNnHa/ekCTpeMHa 1 MoXe [a UMa KakTo
NOMOXWTESNTHO, Taka M OTPULIATENHO, Bb3AENCTBYE.

KomGuHupaH cTpec TecT MpeusuncneHve Ha KNoYOB NapameTbp B pedynTata Ha MpoMsiHaTa Ha noBeye oT
e[VH BXoAeH napameTbp. MNpomsaHaTta e 3HauuTenHa/ekCcTpemMHa ¢ HeraTMBeH
edekT.

OGpaTteH cTpec TecT [edvHrpaHe Ha cLueHapun, KOWTO MMa HeraTUBEH pe3ynTaT BbpXy AadeH KIoYoB
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durypa 20 [epmHnuUMM 3@ aHanNu3 Ha YyBCTBMTENHOCTTA, CTPEC TECT U CLieHapun

MpeaBug puckoBusa npodun Ha LpyKecTBOTO, KakTo U pe3yntaTute OT NPOBEAEHUTE CTpec TecToBe OT
npeaxogHute roauHn, 3K “YHUKA” ALl pokycmnpa BHUMaHMETO CM OCHOBHO BbPXY NpOMAHaTa B na3apHuTe
puck caktopu. Tabnmuarta no-gony obobLiaBa OCHOBHUTE aHanM3n Ha YyBCTBUTENHOCTTA, CTPEC TECTOBE
N cueHapun.

AHanu3u Ha yyBcTBUTenHocTTa/ CTpec Tect / CueHapuu Bb3genctBue

MpomeHnuBu

MapanenHa npomsiHa B cpovHa CTpykTypa Ha nuxeute ¢ +100 6.n. B e
(zo MNT)

MapanenHa npomsiHa B cpovHa CTpykTypa Ha nuxeute c -100 6.n. B e
(zo MNT)

Cnag B LeHUTE Ha akuMnUTe 1 AsroBUTeE y4acTumsl EpHokpaTHO
+10% CTpec Ha BCUYKWN Yy)XXKAECTPaHHUTE BanyTu EpHokpaTtHO
- 10% cTpec Ha BCUYKM YyXXAeCTpaHHUTE BanyTu EpHokpaTtHO
YBenuyeHvne Ha KpeguTHUs cpea EpHokpaTHO
KatactpoguyHo cbbuTre: 3emeTpeceHmne EpHokpaTtHO
[Obnrocpo4Hu cueHapumn

MokauBaHe Ha nHdnauusita ¢ 1.3% roguwHo Obnrocpo4Ho
MokauBaHe Ha pa3xoguTe ¢ 1.5% roguwHo Obnrocpo4Ho
34paBHO 3acTpaxoBaHe [bnrocpoyHo
Kom6GuHupaHu cueHapuu

Kom6uHupaH cueHapum 1 EpHokpaTHO
Kom6urHupaH cuernapum 2 EpHokpaTHo/ AbnrocpoyHo
AOpyru

CTpec Ha LieHUTE Ha HeaBWKUMUTE UMOTU EpHokpaTtHO
M3non3BaHe Ha NpexodHn MEPKU B XMBOTO3aCTpaxoBaHETO

(TexHu4eckn pesepsu) EarokpatHo
J;:zz:::n HyBa 6e3 conkaBaHe KbM KpanHua hopybpaeH NUXBEH e
YBenuyeHune Ha NMXBEHUTE HUBA EpHokpaTHO
Cnap Ha NUXBEHWTE HUBA EpHokpaTHO
JInxeeHu HMBa 6e3 KopeKLUsi 3a MPOMEHTUBOCT EpHokpaTtHO

Tabnuua 17 I'Ipernep, Ha aHann3a Ha 4yBCTBUTEJTIHOCTTaA, CTpeC TeCTOBE U CLueHapum

MoBeye geTannm no oTHOLLEHUE Ha N3non3BaHuTe oT [pyXecTBOTO aHanu3n Ha 4YyBCTBUTEIHOCTTA, CTpec
TECTOBE M CUeHapun Morat fa ce OTKpuaT B Tabnuua 22.

3K “YHUKA” Al npaBu pasrpaHnyeHne Mexay cneaHuTe ABa Tuna aHanmsy Ha YyBCTBMTEITHOCTTA M CTpec
TecToBe:

e TakuBa, Cc MOMeHTarneH edhekT Bbpxy pesyntatute kbM kpad Ha 2016 1., n
e TakumBa, C ObNrocpoveH edekT 3a CblUuNsi BPEMEBMU XOPU3OHT, M3MOM3BaH NPU NPOeKuMsiTa Ha
KanuTanoBOTO M3MCKBaHe 3a NnaTexxocnocobHOCT.
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MpoaykTn, 06BBLP3aHN C ABMKEHNETO HA NINXBEHUTE NMPOLIEHTH

KakTo e onmcaHo no-HaTaTbk, CpoyHaTa CTPyKTypa Ha 6e3pnckoBMS NIMXBEH NPOLIEHT ce noanara Ha cTpec
caMo B obnacTtute, KbOeTO OCHOBHUTE WHCTPYMEHTU moraT Aa 6baat knacuduuupaHnm Kato fnUKBUAHMW.
MocnepHata nukemMaHa Touka (LLP) e nocnegHaTta TodkaTa, B KOATO AadeH UHCTPYMEHT BCe OLle MOXe Aa
ce knacuduumpa kato nuksugeH. OT TaM HaTaTbK ce npunara ekcrpanonaums 4o AOCTUraHe Ha KpanHus
dopybpAeH NUXBEH MPOLEHT C HENMPOMEHEH Mepuog Ha KoHBepreHuus. KpaiHuat dopybpaeH NMxBeH
npoueHT (UFR) oTuuTa oOvakBaHMsATa BbB Bpb3Ka C ObMATOCPOYHUTE peanHu JMXBEHW MPOLEHTU U
OYyakBaHaTa WHdIauus, BKAYUTENHO M MPOrHo3aTa 3a WMKOHOMWYECKOTO pa3BuTue Ha EBposoHaTa.
EguHcTBEHO aHanmsa Ha 4vyBcTBMTENHocTTa ,JIMxBeHu npoueHTn 6e3 CXOACTBO C KpamHus dopybpaeH
NMXBEH MPOLEHT* ce TpeTupa Mo pasnuyeH HauuH. [Npu Hero, dopyapAHMAT MPOLEHT Ha nocregHarta
NMKBMAHA TOYKa Ce M3Non3sa npy BCUYKM Nagexu, T.e. 3anassa ce KOHCTaHTHa.

OpyxecTBoTO aHanuanpa edekta OT NpoMsHaTa B NMXBEHWUTE HMBA, Npunaravky cnegHuTe LWeCT CTpec
TecTa v aHanusm Ha YyBCTBUTENHOCTTA:

o [lapanenHa npomsiHa B CpoYHa CTpyKTypa Ha nuxeute HuBa ¢ +100 6.n. (go MJIT) n nocneggaila
eKkcTpanonaums 4o AOCTUMraHe Ha KpavHus (oopybpAEH NIMXBEH NMPOLEHT;

e [lapanenHa nNpoMsiHa B CpOYHa CTPYKTypa Ha nuxeute HmBa ¢ -100 6.n. (go MJ1T) u nocnegBawa
eKkcTpanonaumsa Ao AOCTUraHe Ha KpanHus opybpaAeH NNXBEH NMPOLEHT;

e [lpomsiHa B cpoyHaTa CTPyKTypa Ha InUXBEHW HMBA, 3a pasnuMka OT MeTogonorMsTa Ha
MnatexocnocobHocT |l, koATO He BoAM OO cbnukaBaHe KbM KpalHUSA OPYbpAeEH INXBEH
npoueHT. BmecTo ToBa HMBOTO Ha NMXBEHUS MPOLEHT MpW MNocrefHata nvKBMOHa Toyka ce
3anasBa 3a ocTaHanuTe nagexu;

e [lokayBaHe Ha nuxBeHMTe HMBa (He ce Mpunara naparnenHa nNpomMsiHa) Ha 6as3a Ha UCTopUYECKM
OaHHW OO0 [JocTuraHe Ha nocrefHata nUKBMAHA TO4Yka M nocnejBalia ekcTpanonaums go
AOCTUraHe Ha KpanHus (popybpAeH NUXBEH MPOLEHT;

¢ Cnag Ha nuxBeHWUTe HMBA (He Ce npwnara napanenHa npomMmsiHa) Ha 6a3a Ha UCTOpPMYECKN AaHHU
00 JocTuraHe Ha nocrnegHarta NUMKBMOHa TOYka M nocrnefBalla ekcTpanonaums Ao AOCTUraHe Ha
KpanHusa popybpaeH NTMXBEH NPOLEHT;

o [lpunaraHe Ha 6e3puUCKOBUTE FNMXBEHW HUBA BbPXy MacuBuTe, Oe3 BKMOYEHaA KOpPEeKuus Ha
npomennueoct (VA) nacusute. lNpeasua dakta, Yye TakaBa He ce npunara oT [pyxecTBoTo,
pe3ynTaTbT OT TO3N CTpPec TeCT € Hyrna.

AKUUM, OANOBU YyHaCTUSA U UHCTPYMEHTU, 06BBHP3aHN C ABUKEHUETO Ha akuuuTe

OTHOCHO eKCno3uuMNTE B KanUTarnoBy UHCTPYMEHTU U OANOBM yyacTusi, [pyxecTBOTO npunara cTpec oT
30% Ha BCUYKM WHCTPYMEHTM (BKIOYMTENIHO [epuBaTVMBM BbPXY KanuTarnoBu WHCTPYMEHTU, aKTUBU
00Bbp3aHM C MHAOEKC Unu oHa, Xemk oHA0Be, cepTudukaTi, AANOBM y4acTus U T. H.). 3a pasnuvka oT
mMeTodonoruaTa Ha MNnaTtexocnocoGHoOcT |, He ce NpaBu pasrpaHNYeHne Mexay TUna MHCTPYMEHT.

MHCTpyMeHTH, YyBCTBUTEITHU HA NpOMsIHaTa BbB BaNlyTHUTe KypcoBe

3a BCMYKM eKcrnosuuum, YyBCTBMTENHU Ha MpoMsiHaTa Ha BanyTHUTe Kypcose, [pyxecTteoTo npunara +10%
n — 10% ctpec. He ce npaBu u3knoyeHne 3a BanyTute UMKCUPaHN KbM €BPOTO, KAaKbBTO € BbnrapckuaTt
neB, KbAETO CbIMacHO MeToAoMorMaTa Ha cTaHgapTHata opmyna ce npunara crtpec ¢akrtop ot 1,81%,
BMECTO 25% Npunoxum 3a octaHanuTe BanyTy.

Tosun CTpecC TECT ce npunara 3a:

A. BCWYKM MHCTPYMEHTM, YMSITO CTOMHOCT 3aBWCU OT MPOMsSIHATa Ha BanyTHUTE KypcoBe (BanyTHU
chopybpam, onNumMmu BbPXY BanyTHU KypcoBe M T.H.) U
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B. Bcunuky no3vuum, AeHOMUHUPaHW BbB BanyTa pasfiMyHa oT oT4yeTHaTa BanyTa.

KpeoutHu cnpepnoBe

Mo OoTHOLWEHNE Ha YyBCTBUTENHOCTTA Ha MHCTPYMEHTUTE KbM KpeauTHUS crnpej, ce aHanusvpa eqekTbT
OT pasWMVpeHNeTo Ha KpeauTHUS crnped B 3aBUCMMOCT OT KpPeaWTHUS pentuHr. Tabnuvua 23 npencrtass
KpeauTHUTE CrnpefoBe 3a BCAKO PEUTMHroBO HMBO. [lpunoxeHute npomeHn (B 6asvcHM Touku) ca B
CbOTBETCTBME C aHanmMsa Ha 4YyBCTBUTENHOCTTA, NPEeACTaBeH B roovlIHWS Aoknaa u BapupaTt oT 25
6a3uncHu nyHkTa 3a ekcnosuumm ¢ pentuHr AA 0o 150 6a3ncHu nyHkTa 3a ekcnosumumm ¢ pentuHr CCC.

KpeauteHn
cnpen

AAA 0
AA 25
A 50
BBB 75

BB 100

B 125

Mo-manko ot B 150

Tabnuua 18 KpeguTeH cnpeq B 3aBUCUMOCT OT PENTUHIa

KombGuHupaHu cueHapuu
B ponbnHeHue, 6s1xa gedvHMpaHy Ba KOMOUHMPaHW CUEHapUsi, KOUTO BKMOYBAT KOMOUHALMA OT HAKOJSIKO
NMOCOYEHM NO-rope UHAMBUAYaNHN CLeHapusl.

KombuHauma 1 obxeawa cnegHute cueHapun (M3usno  OKycuMpaHu BbpXy Bb3OENCTBMETO Ha
dmHaHcoBMTE Nasapu):

e [loHWXeHne Ha NUXBEHUTE HNBA;

e [loBuweHWe Ha KpeauTHUs cnpeg;

e Cnapg B cToMHOCTTa akuuuTe ¢ -30%;

e FX-wok o1 -10%.

KombuHaumsa 2 ce cbCTOM OT:
e YBenunyeHne Ha NUXBEHUTE HUBA;
e Cnag Ha akuuute ot -30%;
e [lokauyBaHe Ha UHdaumnaTa n
e [lokasBaHe Ha pa3xoauTe.

PesyntaTtu

Tabnuua 34 nokasea pe3yntatute OT npoBeaeHuTe CLl,eHapVIVI/CTpeC TecTa U Bb34enCTBUETO UM BbpPXy
cobcTBEHUTE cpencTtea Ha ﬂpy)KeCTBOTO.
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CobcTBEeHM KoedmumeHT

cpeacTBa 3a Kun

Ba3soB cueHapumn 43 997.81 185.02%
NpomeHNuBM

JlnxseHu HuBa +100 bps -1 335.42 179.41%
Jlnxsenu HuBa -100 bps 439.32 186.87%
AKUMM 1 cTpatermyecku yyacTus -30 per cent -5482.91 161.97%
FX+10 per cent 4 057.34 202.09%
FX-10 per cent -4 058.83 167.95%
Kpeauren cnpea™ -1 059.13 180.57%
KaTtactpodmueH cueHapun[2] n/a 0.00%

Combined scenarios

Kom6uHupaH cueHapum 1 -9 899.02 143.40%

Kom6uHupaH cueHapum 2 -7 081.44 155.24%

Kom6uHupaH cueHapum

Henswxum nmotm n/a

M3non3gaHe Ha  NpexogHn  MepkM B n/a
XXMBOTO3aCTPaXOBaAHETO

JluxBeHn HMBa Ge3 conmmkaBaHe KbM KpanHUsi 533 185.05%
hopybPAEH NIMXBEH NPOLIEHT

YBenuyeHe Ha NMXBEHUTE H1BA -1 601.73 178.29%
Cnap Ha NMMXBeHUTe H1Ba 1786.95 192.54%
JIuxBeHn HMBa 6e3 KOpeKLMsl 3a NPOMEHNMBOCT -1 335.42 185.02%

Tabnvua 19 AHanu3 Ha 4yBCTBUTENHOCTTa BbPXY COBCTBEHMSA KanuTan

3.7.2 KpeouTteH puck

3K “YHUKA” Al He nognara Ha cTpec TeCcT W/Mnn aHanus Ha cueHapus U YyBCTBUTEMHOCTTa KpeauTHUS
PUCK WUIN pUCKa OT HEeu3NblfIHEHME OT CTpaHa Ha KOHTpareHTa. TakbB aHanu3 ce npunara camo npwu
Heob6XxoauMoCT.

3.7.3 OnepaunoOHeH pUCK

D,py)KeCTBOTO He nognara Ha CTpec TeCT n/vnn aHanua Ha CueHapua onepauMoOHHUA PUCK.

3.8 [pyru 3HauMmm puckose

B ponbrHeHWe KbM puUCK KaTeropumTte, onmncaHu no-rope, B 3K “YHUKA” ALl uma mnsrpageH npouec 3a
ynpaBfieHne Ha pucka MO OTHOLIEHME Ha CTpaTEermvyeckusi, penyTaumoHEeH W pucka OT BEpPWKHO
pasnpocTpaHeHne. PenyTaumMoHHUAT pUCK € pUCKBbT OT 3aryba B CrNeACTBME Ha BriOLIEeHa penyTauus,
yBpedeH VMUK WM HEeratuBHO OOLLECTBEHO MHEHME OT CTpaHa Ha KIMEeHTU, OM3HeC napTHbOPM,
aKLMOHEPU UM Ha Hag30pPHUST OpraH.

CTparermdeckn puck € pucK, MOPOAEH OT peLlUeHVMs Ha YNpaBWUTENHWUS OpraH WM HeapekBaTHO
UMMNIIEMEHTUPAHE Ha YMpPaBMIEHCKM pelleHnsl, Kouto 6uxa okasanuM HeraTMBHO BIUSIHNE BbBbPXY
Tekywute/ObaewmTe npuxogun wu/uvnum nnaTexocnocoOHocTTa. Tow BKIKOYBA pucka, NpousTMyaly oT
HeaZleKBaTHM YNpPaBIEHCKM peLLeHns, Npou3TUYaLLyM OT HeoTYUTaHe Ha NpoMeHuTe B BusHec cpeaara.
Tesaun KaTeropmm puck ce naeHTUgMLmMpar 1 ynpaensBaT N0 CXOAEH, Ha ONepaLnoHHMS PUCK, HAYNH.
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PucKbT OT BEPUXKHO pasnpocTpaHeHne BKIOYBa Bb3MOXHOCTTa HebnaronpusaTHO Bb34encTeme, cpeLllato
ce B egHo nogpasgenenne Ha YHUKA Tpyn, ga ce pasnpoctpaHun n npu octaHanute. lNopagu dakta, ve
PUCKBT OT BEPUXXHO pasnpoCTpaHeHMe MOXEe A4a MMa MHOMO M3TOYHULM, TO HAMA CTaHAapTU3MpaH noaxosn
3a cnpaBsHe ¢ Hero. Ha nbpBO MsCTO, TpsibBa da ce pas3bepe B3anMO3aBMCMMOCTTa MeXAy pasnuyHuTe
BMOOBE pUCKOBE, KOETO € OT CbLUECTBEHO 3HA4yeHWe 3a MAEHTUPUUMPaAHE Ha pucka OT BEPWDKHO
pasnpocTpaHeHue.

3.9 [Opyra gonbnHuTtenHa nHgpopmaums

LisnaTa cblecTBeHa MHpopMauus € nocoyYeHa B NpeaxoaHUTe rnasu.

4 OueHKa 3a uenuTe Ha NNaTeXxocnocoodHocTTa

OueHkaTa Ha cyeToBOAHMA GanaHc no MNnatexxocnocobHocT |l ce 6a3upa Ha MmeTogonoruATa, 3anerHana B
Oupektnea 2009/138/EO n genervpaHute akToBEe M Ce OCHOBaBa Ha npuHUMna, 4e [pyxecTBOTO Lie
ynpaxHsiBa CBOSITa AEVWHOCT KaTo [OEeWCTBallOo Npeanpusatve, Kakto M Ha uHAMBMAyanHaTa OueHKa.
PamkaTta 3a oueHkaTa Ha cyeToBoaHMs 6anaHc ca MexayHapogHuTe cTaHgapTu 3a PUHAHCOBO OTYMTaHe
(MC®0O), a camuTe NpuHUMNMTE 3a OLEHKaTa Ha akTUBMTE U NacyMBUTE Ca pernamMeHTVpaHn B yn. 75 ot
Oupektnea 2009/138/EO. CbrnacHo Hesd, akTMBMTE Ce OLEHsIBaT Ha CTOMHOCT, 3a KOATO Te moraT Aa
ObOaT 3amMeHeHW B cOenka npu CnpaBeqnvBM MasapHU YCIOBUS MeXAy He3aBUCMMW, OCBEOOMEHU U
Xenaewm ctpaHu. pyM HanNWYHOCT ce M3MOon3BaT MasapHWTe CTOWHOCTWU, a MpW funca Ha TakvMBa ce
n3nonaeaT obOLonprMeTn MOAENM 3a OLEHKa.

MacuBuTe ce oueHsBaT Ha CTOMHOCT, 3a KOSATO Te MoraTt Aa 6bAaT NpexBbpreHn v ypeaeHu B caenka
npuv cnpasennven NasapHn yCroBUS MeXay He3aBUCMMU, OCBEOOMEHM U XernaeLwum CTpaHu. Tyk OTHOBO ce
CTBbMBa BbPXY Na3apHUTEe CTOMHOCTW, KaTo Npu NuUMca Ha Taknea ce n3nonssaT MOAENU, a MMEHHO Takmnea
3a oueHKka Ha 6baelmTe NapuyHK NOTOLM Ha CbLUEeCTBYBaLLns BusHec.

O6pblLyaHe B YyxaecTpaHHa BanyTa
3a npeoLleHKa Ha No3MuunTe, JEHOMUHUPAHM B YyKAecTpaHHa BanyTa, ce n3nonssaT cnegHuTe obMeHHM
KypcoBe Ha BHbB kbM oTyeTHUs nepuon:

‘ BanyTHu KypcoBe cnpsiMo 6brnrapcku neB | abpeBuaTtypa | 2016
EBpo EUR 1,95583
LLlatckn ponap uUsbD 1.85545
YHrapcku oopuHT HUF 0.00631
XbpBaTcka KyHa HRK 0.2587
Cpbbcku gvHap RSD 0.0159
PymbHcka HoBa nesi RON 0.4309

Tabnuua 20 BanyTHu KypcoBe

4.1 AKTUBM

Cneppalyata Tabnvua nokasesa cpaBHeHME Mexay obLmTe akTmBKM, cbobpasHo lMnatexocnocobHocT Il n
cyeToBOOHUTE AaHHU, kbM 31.12.2016.
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OueHKa Ha aKTUBM

AKTUBM (B XU1. nB.)

MnaTtexxocnoco6HoCT

CuyeToBOAEH
6anaHc

lNMpeoueHka

3K “YHUKA” AJ]

7.1 Henewxrma cobCcTBEHOCT (pasnuyHa oT Tasu 3a CO6CTBEHO MOn3BaHe) 4 920.59 4919.00 1.59
7.2 [1snoBwm y4acTvs B CBbp3aHu NPeanpuaTus, BKIKOYUTEIHO y4acTus 20 044.38 13 288.00 6 756.38
7.3 KanuTtanosu MHCTpyMeHTH 0.00 0.00 0.00
731 Igzggg':anoeu UHCMPYMEHMU — Koumo ce mbpaysam Ha ¢hoHO0sa 0.00 0.00 0.00
7392 Igzggg':anoeu UHCMPYMEHmMU — KoUmo He ce mbpaysam Ha ¢hoHdosa 0.00 0.00 0.00
7.4 Obnuraumm 47 994.62 53 343.00 -5 348.38
7.4.1 | [AbpxasHu obnusayuu 33 610.95 0.00 33610.95
7.4.2 | KopropamusHu obnuzayuu 14 383.67 53 343.00 -38 959.33
7.4.3 | CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
7.4.4 | ObesneyvyeHu UeHHU KHUXa 0.00 0.00 0.00
7.5 [NpenonpusATns 3a KONEKTUBHO UHBECTMPaHE 5 996.95 0.00 5 996.95
7.6 HepuBatn 0.00 0.00 0.00
7.7 [enosnTtn, pasnuyHn oT NapuyHN EKBUBANEHTH 7 640.95 0.00 7 640.95
7.8 Opyrv nHBectTULMn 0.00 0.00 0.00
79 glgr::vgoﬂ;sgxs:u 3a 06BBbP3aHN C UHAEKC U C ASNOBE B MHBECTULIMOHEH 0.00 0.00 0.00
8.1 3aemu no nonuum 0.00 0.00 0.00
8.2 3aemu 1 unotekun 3a ousmyecku nuua 0.00 0.00 0.00
8.3 [Opyrv 3aemu n UNoTekn 220.70 0.00 220.70
9 ossscpacsrenswermomswaoonTaNE | ATar saTss ssiess
91 Saifsaizc;;zaexoaaue 1 3[0paBHO 3acTpaxoBaHe, NogobHo Ha 06LLOTO 48 787.27 54 705.93 5 918.66
9.1.1 | Obwo 3acmpaxosaHe, ¢ U3KITIYeHUe Ha 30pasHO 3acmpaxosaHe 48 787.27 54 705.93 -5918.66
9.1.2 | 3dpasHo 3acmpaxosaHe, MOOO6HO Ha 06WOMO 3acmpaxosaHe 0.00 0.00 0.00
XunBoTO 1 30paBHO 3acTpaxoBaHe, MOJO6HO Ha KMBOTO3aCTPaxoBaHETO,
9.2 C M3KII0YEHME Ha 30paBHO U 06BBbP3aHO C MHAEKC U C AANOoBE B 0.00 0.00 0.00
VMHBECTULIMOHEH (DOHA
9.2.1 | 3dpasHo 3acmpaxosaHe, MOOOOHO Ha Kusomo3acmpaxos8aHemo 0.00 0.00 0.00
T e e
93 ﬁﬁiﬁﬁ;ﬂﬁ::ﬁg:;’ 06BbP3aHO C MHAEKC U C AANOoBeE B 0.00 0.00 0.00




Tabnuua 21 AKTuBKM, Bb3 OCHOBA Ha JaTta Ha oueHkaTa 31.12.2016

CnegBawmrte Tabnuuu onuceaTt Ha nHaneuayanHa 6asza OCHOBHUTE npunHuunu, mMetTognm u KIk4oBU
OonyckaHma 3a BCeKM enuH Knac aktmeu, Ha KOUTO Ce OCHOBaBa OueHKaTa 3a uenute Ha
nnarexocnocobHocTTa 1 MNIOCTPpUpaT HarmmM4yneTo Ha pas3finukK, Kakto B KOJIM4eCTBEeH, Taka U B Ka4eCTBEeH
acnekT, Npu oLeHKaTa B CbOTBETCTBME C roANLLIHUA Cbl/IHaHCOB oT4erT.

MonoxutenHa penytauus

MnaTtexxocnoco6HocT CuyeToBOAEH
MpeoueHka

AKTUBM (B Xun. nB.) Il 6anaHc

MonoxuTenHa penyTtauus 0.00 0.00 0.00

Tabnuua 22 HemaTtepuarnHu akTMeu

HemaTtepvaneH akTuB, KOWTO Bb3HMKBA B pe3ynTtaT Ha Ou3Hec komMOuHauusaTa U, KOWTO npeacTaBnssa
MKOHOMWYEecKkaTa CTOMHOCT Ha akTWBWTE, KOUTO He Morat Aa O6baaT MHAMBMAYanHO onpederneHu wunu
OoTOenHo npusHatu B 6usHec kombuHaums. CTOMHOCTTa Ha HemaTepuanHu akTuBM e Hyna u npu gsarta
6anaHca.

OTcpoueHM pasxoam no npuaodmBaHeTo

Mnatexxocnoco6HOCT CuyeToBOAEH
MpeoueHka

AKTUBM (B Xun. nB.) Il 6anaHc

OTcpoyeHu pa3xoam no
npugobuBaHeTo

Tabnuua 23 OTcpodeHu pasxoam no npuaobnsaHeTo

0.0 0.00 0,00

Pasxogu 3a npugobueaHe, CBbp3aHN C AOroBOpY B CMNa KbM gaTaTta Ha cy4eToBOAHUSI BanaHc, KouTo ce
NnpeHacsT KbM criedBaliy OTYETHU Nepuoaun, CBbp3aHn C HEU3TEKM nepmnoam Ha puck. o oTHoleHne Ha
XMBOTO3acTpaxoBaTesfiHata AeNHOCT, pa3xoauTe 3a npuaobuBaHe ca OTIOXEHU, KoraTo e BeposTHO Te Aa
ObaaT Bb3CTaHOBEHM.

3K ,,YHUKA® A] He npuTexaBa TakuBa.

HemaTepManHM aKTnsum

Mnatexxocnoco6HOCT CuyeToBOAEH

MpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc paoty

HematepuanHu aktmeu

Tabnvua 24 HemaTtepuarnHu akTMem

HeMmaTepuanHute akTMBM, KOUTO BKNtoYBaT codpTyepun 3a obpaboTka Ha AaHHW, NPUAOGUTU Bb3ME3OHO, C
NULIEH3N, KaKTO W aBTOPCKM MpaBa. AMopTU3auMsTa Ha HemMaTepuanHuTe akTMBM Ce WU3BbpLlUBa B
CbOTBETCTBME C aMOPTULLA3MOHHMSA MM NfaH. HemaTtepuanHu akTmBu MoraT ga G6baat M3nona3saHu 3a
uenute Ha [MnatexocnocobHocT |l, ako MoraT ga ce npogagaT OTAENHO M ca HanWMYHW nasapHUTe
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CTOMHOCTU. Tbi KaTo M gBaTa KpUTEPUs He ca MU3MbITHEHWU, TE3WN aKTMBU HE ca 3anoXeHn B GamaHca no
MnatexocnocobHocT I, koeTo 0b6sicHsIBa pa3nukata B CTOMHOCTTA.
OTcpoyeHn AaHbYHN aKTUBU

MnaTtexxocnoco6HocT CuyeToBOAEH

n
AKTUBM (B Xun. nB.) Il GanaHc peoLeHka

OTCcpoYeHU AaHbYHU aKTUBU 3469.51 b 3469.51

Tabnuua 25 OTcpoYeHn AaHbYHM aKTUBU

Pasnukute B oLeHKaTa, B CpaBHEHUE CbC CYETOBOAHMSA GanaHc, ca pesynTtaT oT pasnmyHuTe pedepeHTHH
CTOMHOCTM 3a (POpPMUPAHETO Ha OTCPOYEHN AaHBYHU akTUBK. OTCPOYEHUTE AaHBbYHW aKTUBU ca CyMUTE Ha
AaHbK BbPXY OOX0AWUTe, Bb3CTaHOBMMM B Obaelly nepmoau no OTHOLLEHWE Ha BPEMEHHWU pasnuku, KOUTO
Morat ga 6baat npucnagHaTh; NPEHOC Ha HEM3MON3BaHW AaHbYHM 3arybu n/mnm NnpeHoc Ha HeM3non3BaHu
OaHbYHU KpeauTu.

HepBuxuma co6CTBEHOCT, MAlMHU U CbHbOpPBXKEeHUA, npuTexaBaHu 3a cob6CcTBEHO Non3BaHe

Mnatexxocnoco6HOCT CuyeToBOAEH
AKTUBM (B Xun. nB.) Il 6anaHc

MpeoueHka

HenBuxuma co6CTBEHOCT, MalUMHU U
ChOpPBbXEHUs1, NpUTeXXaBaHu 3a 2 225.44 1419.44
CcOo6CTBEHO Non3BaHe

Tabnuua 26 Heasmkmma cobCTBEHOCT, MaLLNHA U CbOpPBXEHUA, NPUTEKABaAHN 3a cobCcTBEHO Non3BaHe

3a uenute Ha lNnartexocnocobHocT Il HeagBwXxMMa cCOGCTBEHOCT, MaLUMHN U CbOpPbXEeHUA, NpuTexXasaHn 3a
cobCTBEHO MON3BaHE ca OLEHEHM NO nasapHa CTOWHOCT, KbOETO cnpaseanmBaTta CTOWHOCT € u3BrievyeHa
OT eKCnepTHN OUEHKN. 3a uenute Ha c4eTOBOAHMS BanaHc e n3nona3eaH pa3xoaHUAT Moaen 3a OueHKa.

n pe3acTpaxoBaTesiHU Bb3CTaHOBABAaHUA

Mnarexxocnoco6GHOCT CyeToBOAEH

n
AKTUBM (B Xun. nB.) Il GemErTe peoLeHka

Mpe3acTpaxoBaTenHu
Bb3CTaHOBSIBAHUSA

48 787.27 54 705.93 -5 918.66

Tabnuua 27 MpesacTpaxoBaTeSlHN Bb3CTaHOBABAHUS

Pasnukata ce gbimkn oT pann4yHaTa metogosiorna 3a n3dmncndBsaHe Ha TEXHUYECKUTE pecepBu.

MHBecTULMM (pa3nuyHM OT aKTMBU, AbpXKaHM 3a OOBBP3aHUTE C MHOEKC M C [OAnoBe B
MHBecTULUMOHEH choHA forosopwm)

Mo-gony ce onuceaTt OTAeNnHWTE nepa, BKMOYEHU B ,MHBECTMUMM (pasnuyHM OT akTMBW, AbPXaHW 3a
06Bbp3aHMTE C MHAEKC U C ASNOBe B MHBECTULMOHEH (DOHA A0roBopwm), B banaHcute:

. HepBuxuma cob6cTBEeHOCT (pasnvqua OT Ta3u 3a cob6cTBEHO non33a|-|e)

CyeToBOAEH

MnaTtexocnoco6HocT Il MpeoueHka
AKTMBM (B Xun. nB.) 6anaHc

HepBuxuma co6cTBEHOCT (pa3nuyHa o
Ta3un 3a COGCTBEHO NON3BaHe)

Tabnuvua 28 Heaemkmma cobCcTBEHOCT (pas3nuyHa oT Tasu 3a COOCTBEHO NON3BaHe)

HepBwkmma cobcTBeHOCT (pasnmMyHa OT Tasn 3a COOCTBEHO MON3BaHe) BKMAKYBAT WMHBECTULMOHHUTE
MMOTH, 3eMU W Ccrpaaun, BKIMIOYUTENTHO Crpaaun BbpXYy 3eMA Ha TpeTu CTpaHW, KOUTO Cce AbpXaT KaTo
ObITTOCPOYHN MHBECTULIUK 3a reHepupaHe Ha npuxoan oT Haem nvnun yBelnn4aBaHe Ha Kanutana.
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OueHkaTa Ha CTOMHOCTTA Ha WMHBECTUMLMOHHUA MMOT Ce€ OCHOBaBa Ha eKCrnepTHa OLUeHKa, KOATO ce

M3BbpLuBa NepnognyHo.

. HHHOBVI y4dyacTusa B CBBbpP3aHU NpeanpuAaTusa, BKINKHOYUTEINHO y4yacTus

MnaTexocnocoG6HoCT CyeToBOAEH

n
AKTUBM (B Xun. nB.) Il GanaHc peoLeHka

[anoBu yyacTus B CBbp3aHu

20 044.38 13 288.00 6 756.38

npeanpuAaTUsA, BKINOYUTENTHO y4acTus

Tabnuua 29 [snoBu y4acTusi B CBbp3aHu NPeANnpUsTUs, BKIIOYMTENHO y4acTus

AKUMUTE B ObLUEPHU OPYKECTBA, BKIIOYMTEIHO y4acTus ce npeactaBaT B 6anaHca, Ypes u3nons3saHeTo Ha
MeToga Ha cobcTBeHus kanuTan. [MbpBoHayanHO Te ce Mpu3HaBaT MO LieHa Ha npuaoOMBaHe, KOATO
BKIIOYBA U pa3xoauTte no caenkarta. 3a oueHkaTa Ha 3acTpaxoBaTenHute ydactus, kaksuto ca 3K ,YHUKA
XKneot“ n Butowa ABTO, ce n3non3ea HeTHaTa CTOMHOCT Ha aKkTMBUTE, Karnkynvpa no MeToAornorus Ha
MnatexocnocobHocrT .

CroitHoCT [xun. | AanoBo y4yactue
KomnaHusa Cepanuwe
nesaj [B npouenTH]
3K “YHUKA Xusot“ Al Cocpus 19534 99.9
Butowa ABTO Codpust 510 80
Tabnuua 30 AKumn B ObLUEPHM APYKECTBA, BKIMIOYMUTEITHO y4acTus
o KanutanoBu MHCTPYMEHTM — KOUTO Ce TbpryBaT Ha poHOoBa 6opca
MnaTexocnoco6HocT CueToBOAEH
MpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc
Kanumanosu uHcmpymeHmu —
Koumo ce mbpaysam Ha ¢poHOo8a 0.00 0.00 0.00
6opca
Tabnuua 31 Akuum
Tov1 kato 3K “YHUKA” Al He npuTexaBa akuuu, ABete BanaHcoBu CTOMHOCTK ca Hyna.
° KanuntanoBu UHCTPYMEHTU — KOUTO He Ce TbpryBaT Ha (bOH.CIOBﬁ Gopca
MnaTtexocnoco6HocT CueToBOAEH
MpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc
Kanumanosu uHcmpymeHmu —
Koumo He ce mbpaysam Ha
¢oHOosa 6opca
Tabnuua 32 Akuumn
Tvn kaTo 3K “YHUKA” ALl He npuTexaa akumu, ABeTe 6anaHCoOBM CTOMHOCTM ca Hyna.
e OOnuraumu
IMnartexocnoco6HocT CyeToBOAEH
MpeoueHka
AKTUBM (B XUn. NB.) 1l 6anaHc
O6nurauuu 47 994.62 53 343.00 -5 348.38
[bpxxasHu obnuzayuu 33610.95 0.00 33 610.95
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KopnopamusHu obnuzayuu 14 383.67 53 343.00 -38 959.33

CmpykmypupaHu obnuzayuu 0.00 0.00 0.00

0ObesneyeHu UeHHU KHUXa 0.00 0.00 0.00

Tabnuua 33 O6nuraumm

Ob6nwuraummte 6mBaT AbpxaBHW obnurauumn, KOpnopaTUBHM ObBnUraumn, CTPYKTYpUpaHu ObNTOBU LIEHHMW
KHWXKa 1 obeanedeHn LEHHU KHWXKa. 3a uenute Ha cyeToBogHust cu  dmHaHcoB otyeT, 3K “YHUKA” ALl
n3umcnsiBa cnpasennmente CTOMHOCTU B cboTBeTcTBME ¢ MC®O 13. Tyk ce BknouBaTt n KUC, kouto 3a
uenute Ha NnaTtexocnocobHocT Il, ca B oTgenHa nosuums.

M3uncneHuTe cnpaBeanuBu CTOMHOCTM B lNMnatexocnocobHocT Il cboTBeTCTBAT Ha MKOHOMMUYEcKaTa UM
CTOMHOCT W BKITHOYBAT HaTpynaHaTa nuxea 3a nepuoga. AKO He € HanuyHa nasapHa CTOMHoCT, 6uBa
N3Mon3BaH CbOTBETEH MOAEN 3a OLEHKa.

OueHKa Ha HeNnMKBUAHU, huKcupaHu

3a npeoueHKkata Ha WHCTPYMEHTMTE C (UKCUpaHa [OOXOOHOCT, 3a KOWUTO KOMMaHUATa He MOXe Aa
onpegenu nasapHa LeHa, ce M3nonaesar cnegHNTe onucaHu no-aony CTbKK:

MbpBa cTbNKa - LEHHUTE KHWXKA, 32 KOUTO HE MOXe [a ce Aaje nasapHa ueHa, ce naeHtuduumpaTt ypes
“Fair Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Becnykn kHmka, knacudpunumpann 8 MCOO 13
(HuBO 3) unm TakuBa, KOMTO He MoraT ga 6vpaTt oTkpuTn B Bloomberg, ce oTGensisBat OT 3BEHOTO,
aHraXxvpaHo ¢ agMuHUCTpUpaHe Ha nHeectuunntTe kbM YHUKA Kenntbn MeHMaXMbHT 1 ce npeaoctaBaT
3a npeoLeHKa Ha exxegHeBHa 6asa.

BTopa cTbnka — KpeguUTHUAT cnpeq Ha BCekU equH (PUHAHCOB MHCTPYMEHT Ce onpeAdernsi, KakTo creasa:
npu Hanuumne Ha CDS kpuBa 3a CbOTBETHUS EMUTEHT, KankynauumTe ce 6asmpaTt Ha AaHHUTE OT Hed. AKO
He, 3a 6as3a ce B3MMa KpuBaTa C KOTUPOBKUTE, KOHCTPyMpPaHa OT NIMKBMAHWUTE 06nuraumm Ha CbOTBETHUSA
€MUTEHT. AKO eMWUTEHTBbT HAMAa JNMKBMOHM KHWXA, ce B3umaT 3a 6asa cnpepoBeTe 3a CbOTBETHaTa
WMHOYCTPMSA B 3aBUCMMOCT OT Krlaca akTMB M TOBa Aanu € NOAYUHEH UMK He.

O6Ge3neyeHU LEHHU KHMXKa
B nHBecTMumoHHus cu noptdenn, 3K “YHUKA” ALl He nputexaBa ob6e3neyeHn LeHHN KHLXKa

L] KonekTMBHM MHBECTULIMM B LLEHHU KHUXKa

| Mnartexocnoco6HocT | CueToBOgEH |
MpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc
Mpe, 3a KOJEKT o
sl TICKTUSH 5 996.95 0.00 5 996.95
UHBECTUpaHe
Tabnuua 34 KonekTnBHM NHBECTULIMM B LIEHHU KHIKA
3a otyeta no [MnatexocnocobHoct I, 3K “YHUKA” AL usuncnsiea cnpaBennvMBuTe CTOMHOCTU B

cboTBeTcTBME ¢ MCPO 13. 3a uenuTte Ha cyeToBOAHMS BanaHc Te ca oTpaseHu B Mosie KoprnopaTUBHUTE
obnuraumn.
e [epuBatu

MnarexxocnocoGHoOCT CyeToBOAEH
MpeoueHka

AKTUBM (B xun. nB.) Il 6anaHc

[epuBatu 0.00 0.00 0.00

Tabnuvua 35 OepuBatu
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3K “YHUKA” ALl He npuTexaBa AepvBaTy B UHBECTULIMOHHMS CX NOpTdEenn.

e [pyru uuBecTUuUMn

MnaTtexxocnoco6HoCT CuyeToBOAEH
MpeoueHka

AKTUBM (B Xun. nB.) Il [ELETT

[Opyrn nHBecTMumMm 0.00 0.00 0.00

Tabnuvua 36 [Opyrn nHBecTuUMm

3K ,YHVKA® ALl He npuTexaBa TakuBa.

3aemMu 1 nnoTtekn

Mnartexocnoco6HocT CuyeToBOAEH
AKTUBM (B Xun. nB.) Il 6anaHc

MpeoueHka

3aemu no nonuuu 0.00 0.00 0.00
3aemu u unomeku 3a ¢pusu4ecku 0.00 0.00 0.00
nuya

Apyau 3aemu u unomeku 220.70 0.00 220.70

Tabnuua 37 3aemMu 1 UNOTEKU

3a uenute Ha [lMnatexocnocobHocT Il ce npunarat C4YeTOBOAHWTE CTOMHOCTU 3a OLEHKa Ha 3aeMu U
unotekn. B cuetoBogHua GanaHc ca oTpaseHuM B No3uums ,3acTpaxoBaTefHM B3eMaHusi U B3eMaHusi OT
nocpegHuun®.

Jeno3ntu KkbM ueaeHTU

| Mnatexxocnoco6HocT | CuyeToBOAEH
AKTUBM (B Xun. nB.) Il 6anaHc

MpeoueHka

[eno3ntn KbM LieaeHTn

Tabnuua 38 [1eno3ntn KbM LieAeHTH

3K ,,YHUKA® ALl He npuTexaBa TakuBa.

3aCTanOBaTeﬂHM B3eMaHunA U B3eMaHusa oT nocpeaHnumn

MnaTtexocnoco6HoCT CuyeToBOAEH

MpeoueHka

AKTUBM (B Xun. nB.) Il 6anaHc
2109.80 10 170.89

3acTpaxoBaTenHu B3eMaHUA WU
B3eMaHuA OT NocpeaHuLn

Tabnuua 39 3acTpaxoBaTenHu B3eMaHus 1 B3eMaHUs OT NOCPeaHULIN

-8 061.09

3a uenute Ha Ml ce BkNoYBaT caMo CyMu, KOUTO ca AbmxkmumMu kbM 31.12.2016 r., gokato cnopeg MC®O u
O6bnrapckns Kogekc 3a 3acTpaxoBaHe BCMYKM B3eMaHWsi OT 3acTpaxOBaHW Nnvua ce npusHaBaT B MblleH
pa3mep B AIEHS HA CKNiOYBaHe Ha nonuuara.

B3semaHusa ot n pe3acTpaxoBaHe

MnaTtexxocnoco6HoCT CuyeToBOAEH
AKTUBM (B xun. nB.) Il 6anaHc

MpeoueHka

B3eMaHusi OT npe3acTpaxoBaHe

Tabnuua 40 BsemaHwusi OT npe3acTpaxoBaHe
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Cymute ca pasnuyHu 3a uenute Ha MC®O u lNMnatexocnocobHocT |l, KOeTo ce Ab/MKU Ha pasfIUYHOTO
TpeTupaHe Ha B3eMaHusATa OT 3aCTpPaxoBaHW fmua, KOMTO ca onucaHu no — rope.

B3emaHus (TbProBCKU, He 3acTpaxoBaTeslHM)

[natexocnocobHocT CyeToBoAEH

n
AkTUBM (B Xun. nB.) 1l 6anaHc peoueHKa

B3emanus (TbproBckm, He 1747.00
3acTpaxoBaTernHu)

Tabnuua 41 BaemaHus (Tbproscku, He 3acTpaxoBaTenHN)

ToBa nepo BKMOYBa B3eMaHWsA, KOUTO HE MPOM3TMYaT OT 3acTpaxoBaTenHust GusHec. 3a uenute Ha
MnatexocnocobHocT Il, HaTpynaHUTe NMXBM MO LIEHHU KHWXKa ca u3BafeHu OT Tasu nosunumst ca gobaseHu
KbM CTOMHOCTTa Ha CbOTBETHUS akTUB. B3emaHus cbec cpok Hag 12 mecela ce oueHsBaT No HacTosilwaTa
CTOMHOCT Ha o4akBaHuTe ObAeln napuyHu nortoun. HeszaBmcuMmo OT cpoka 3a nnaiwlaHe, pUCKbLT OT
HEM3NbIIHEHWE OT CTpaHa Ha KOHTpareHTa ce vaeHTMduUupa B CbOTBETCTBME C BbTpeLLHa npoueaypa,
OCHOBaHa Ha UCTOPUYECKUTE AaHHM 3@ HEU3MbIIHEHNE N CbOTBETHO Ce B3eMa npeaBua npu oueHkarta. Toi
KaTo CcbLMSA Noaxod ce usnonsea u npu MNnartexocnocoOHocT |, HAMa OLEHBYHWU pasnnKK.

Cob6cTBEeHM akumm (NpUTeXaBaHW NPSKO)

[natexocnocobHocT CyeToBoaeH

M
AkTUBM (B Xun. nB.) M GarEEs peoueHka

Cob6CcTBEeHM akuuu (NpuTexaBaHU 0.00 0.00 0.00
NpPSIKO)

Tabnwuua 42 CobcTBEeHN akuum (MpuTexaBaHu NPsiko)

3K “YHUKA” ALl He npuTexxaBa cobCTBEHN akuum (NpUTeXaBaHn NPSKO).

I'Iapvml-wl cpeAacTBa v Nnapn4vHn eKkBUBaneHTu

InaTexocnocoBHoCT | CyeToBOAEH

lMpeoueHka
AKTUBM (B Xun. nB.) 1l 6anaHc PR

MapuyHn cpeactBa M nNapu4HuU 3 101.26 10 727.00 -7 625.74
eKBMBaneHTu

Tabnwuua 43 MNapuyHu cpeacTsa M Napu4HM EKBUBANEHTU

3a uenute Ha lNnaTtexocnocobHocT Il ToBa nepo oT 6anaHca BKMOYBa camo Napu 1 NapuyHuM CpeacTea C
nagex nog 12 meceua. OctaHanaTa yacT OoT cpefcTBaTa curypupa B nepo ,Jdenosutun®.

Opyrv aKkTMBK, KOUTO He ca NoCoYeHun apyraae

MnaTexxocnoco6HoCT | CyeToBoaeH

n
AkTUBM (B Xun. nB.) M 6anaHc peoleHka

Opyrn akTMBu, KOUTO He ca
noco4eHu apyrage

Tabnuua 44 Opyrn akTUBK, KOUTO HE ca MOCOYeHu apyrage

Opyrv akTuBM, BKIOYBA BCUYKM aKTUBU, KOUTO HE Ca BKITIOYEHWU B ApYyrvM NO3ULMUM OT CTpaHaTa Ha akTuBea.
OLI,eHSIBaHeTO ce n3BbpLiBa Nno MKOHOMMYeCKa CTOI7IHOCT, KOATO CbOTBETCTBA HA HOMWHAaNHaTa CTOMHOCT.
He ce n3ebpLuBa npeoueHka no MNnatexocnocobHocT .
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4.2 TexHu4Yecku pesepsu

MpeaBug Buga Ha nacueute, TexHndeckute pesepsu Ha 3K “YHUKA® ALl ce oueHsBaT eANHCTBEHO KaTo
Hal-gobpa NporHo3Ha oueHka nntoc gobaBka 3a puck. bbaewmTe TEXHUYECKN NapyuyHM NOTOLM He Morat
Aa 6bgaT Bb3Npou3BedeHn uype3 (PMHaAHCOBU WHCTPYMEHTU, Mopagu KOEeTO He ce OTYUTaT TEXHUYECKM
pes3epBu, U34MCNEHN KaTo LUAno.
M3uncnsBaHeTo Ha TEXHUYECKUTE pe3epBU, Bb3 OCHOBA Ha Han-gobpaTta NporHo3Ha oueHka, € BbMNpoCc Ha
npeoLieHKa Ha TEXHUYECKUTE pe3epBu, onpeaeneHun B cboteetctane ¢ MCPO no MKoHOMUYECKa CTOMHOCT.
CovrnacHo MC®O, He ce npaBu pasgeneHne Ha TeXHUYecKuTe pesepBu No oBLo 3acTpaxoBaHe U No
3[paBHO 3aCTpaxoBaHe.
Ha cnegBawata Tabnuua ca npeAcTaBeHU TexXHUYeckute pesepBu cbrnacHo [MnaTtexocnocobHoct I,
CbNocTaBeHM crnpsiMo cboTBeTHUTE pe3epBu No MCPO Ha 3K “YHUKA® ALl kbm 31.12.2016 r.:

OueHKa Ha TeXHUYeCKUTe pesepBu

TexHu4ecku pesepBu (B xun. ns..)

MnaTtexocnoco6HoCT

CyeToBOAEH
6anaHc

MpeoueHka

Tabnuua 45 OueHka Ha TeXHUYECKUTE pe3epBu
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11 I:é(::;:(;::amHztiaepBM — 0610 3acTpaxoBaHe (C U3KIYeHMe Ha 30paBHO 91 048.67 08 272.65 7923.99
1.1.1 | TexHuyecKu pe3epsu, U34UCIIeHU CbBKYMHO 0.00 0.00 0.00
1.1.2 | Hau-0obpa npozHo3Ha oueHKa 88 452.50 0.00 88 452.50
1.1.3 | Hobaska 3a puck 2 596.17 0.00 2596.17
1.2 I::::::;::Hgaepsm — 34paBHO 3acTpaxoBaHe (MogobHO Ha o6LOTO 69.58 0.00 69.58
1.2.1 | TexHu4yecku pe3epsu, U34UCIIeHU CbBKYMHO 0.00 0.00 0.00
1.2.2 | Hau-0obpa npozHo3Ha oueHKa 64.87 n.a. 64.87
1.2.3 | Hobaska 3a puck 4.71 n.a. 4.71
21 I(ﬁ)ézﬁzzggprﬁzizzv; T—o)s,qpaBHo 3acTpaxoBaHe (Mopao6bHo Ha 0.00 0.00 0.00
2.1.1 | TexHu4ecku pe3epsu, U34HUCIEHU CBbBKYIMTHO 0.00 0.00 0.00
2.1.2 | Hau-0obpa npoeHo3Ha oueHKa 0.00 n.a. 0.00
2.1.3 | [obaeka 3a puck 0.00 n.a. 0.00
29 TexHN4eckn pe3epBr — KMBOTO3aCTPaxoBaHe (C U3KMOYEHWe Ha 3APaBHO 0.00 0.00 0.00
3acTpaxoBaHe M 06BBbP3aHO C MHAEKC U C ASNOBE B MHBECTULIMOHEH hOHA)
2.2.1 | TexHu4ecKu pe3epsu, U34UCIEHU CBHEKYIMHO 0.00 0.00 0.00
2.2.2 | Hau-0obpa npoeHo3Ha oueHKa 0.00 n.a. 0.00
2.2.3 | Hobaska 3a puck 0.00 n.a. 0.00
O e TTCmAmeNSEIE oo oo
3.1 TexHu4YecKu pesepsu, U34yucsieHU CbeKYMNHO 0.00 0.00 0.00
3.2 Hadu-0obpa rnpo2Ho3Ha oyeHka 0.00 n.a. 0.00
353 [Jobaska 3a puck 0.00 n.a. 0.00




B cnensawuTte naparpadgv e npeactaBeHo onuMcaHue Ha OCHOBHUTE NMPUHLWMNKU, METOOM U OOMNycKaHus, Ha
KOMTO ce ocHOBaBa oLleHKaTa Ha 6anaHca no MnatexocnocobHocT .

4.2.1 TexHU4YECKM pe3epBU 0OLLO 3acTpaxoBaHe

MeToguTe, U3N0ON3BaHN 3a OLEHKa Ha TexHuYeckuTe pesepBu, ce onpegenat ot pyna “YHUKA® u ca
perynupaHn B CTaHOapTW, KOUMTO Ce npunarat BbB BCUMYKM OMnepaTuMBHW 3BeHa u nogeneHua B O6Lo
3acTtpaxoBaHe. MeToanTe no obLo 3acTpaxoBaHe Ce U3MOon3BaT CbLUO U NO OTHOLWEHWE Ha AelHOoCTTa no
3[paBHO 3acTpaxoBaHe, KOeTo e NoA06HO Ha obLLOTO 3acTpaxoBaHe.
CwornacHo pexuma lNMnatexocnocobHocT Il, TexHn4eckuTe pesepsu ce pasgenaT NPUHUUMHO Ha criefHuTe
yacTu:

1. Pe3seps 3a weTw,

2. [pemwneH peseps,

3. [obaBka 3a puck.

Mpn n3dncnsiBaHe Ha TEXHWYECKUTE pe3epBU Ce B3MMaT NMpeaBu BCUYKM pasxogu cbriacHo uyn. 31 ot
Oenermpan pernameHTt (EC) 2015/35 Ha Komucusita ot 10 oktomBpu 2014 r. 3a gonmbiHeHue Ha
Ownpektnea 2009/138/EO (MNnatexocnocobHocr Il):

e AOMUHWCTpPaTMBHU pa3xoaum,

o AKBM3ULIMOHHM pasxoau,

o Pasxoau 3a ypexagaHe Ha npeTeHunn.

HonyckaHnaTa MO OTHOWEHVME Ha ObAaewuTe KBOTM Ha pasxoguTe, B pPaMKUTE Ha NpPOeKuMnUTE Ha
napuv4YHUTE NOTOLUW, Ce OCHOBAaBAT Ha MiaHupaHuTe pa3xoan B 6usHec nnaHoBeTe Ha 3K “YHUKA® ALL.

C'bLLl,eCTByBaT pas3snindHn MeToaun 3a oLeHKa Ha BCAKaA eaHa 4acCT OT TEXHUYECKUTE pe3epBut:

PesepB 3a wetun

TpubrbnHUUUTE C JaHHKU 3@ WeETUTE MO BCHAKa NUHUSA GM3HEC Ca OCHOBaTa 3a OLEeHKa Ha pesepBuTe 3a
HeypedeHu npeTeHuMmn. 3a onpegensiHe Ha Han-gobpaTta NPorHo3Ha oueHKa ce usnonaesaT obLionpusHaTu
cTaTucTMYecku Metoaun®, Npu ycrosue, Ye ca NpUnoXUMU.

B cnyyai, 4e Te3n mMeToam He ca nogxogsAwm (Hanpumep 3a NHUMK BUsHec ¢ orpaHMyeH obem Ha AaHHM 3a
LLeTK), ce Npurnarat Apyrn MeToam oT Han-gobpaTa npakTuka (HanpumMep, Ha 6a3a YyectoTa/ cpeaHa WeTa).
3a pga ce onpegenu OWCKOHTWpaHaTa Han-gobpa nporHo3Ha OueHKka Ha pesepBuTe, MOOENWUTE Ha
napuyHuTEe MOTOUU Ce U34ucrnsiBaT He camo Ha 0as3a Ha TPUBIbNHMLMTE C OaHHM 3a LWEeTUTe, HO ce
nsnonseaT M npeaBapuTENHO onpefeneHn pedepeHTHW JMXBEHU MpoueHTU. HeTHuTe pesepBu ce
Kankynupat Ha 6a3aTta Ha koeduuneHTa BpyTo-HETO, KOMTO OT CBOA CTpaHa ce onpedens Bb3 OCHOBA Ha
AaHHn no MC®O. ToBa o3HauyaBa, Ye BBLHLIHUTE Mpe3acTpaxoBaTenHW MOKPUTUSA ce npucnagaTt oT
OpyTHUTE TEXHUYECKN Pe3epBM NpKU onpeaensiHe Ha HETHUSA pe3epB 3a LWeTuTe Ha KomnaHuaTa.

MpemueH pesepB
MpeMUnHKAT pe3epB ce AeNn Ha CreQHUTE OCHOBHU KOMMOHEHTU:
¢ OuvakBaHM M3XOOSALLM NAPUYHM NOTOLM, NPOM3TUYaLLM OT “HecnedeneH” BU3HeC — onpeaensiT ce Ha
6a3a Ha npemuuTe, KOUTO BEYe Ca NNaTeHu, HO BCe OLLE HEe Ca CrieYeneHu,

e QuakBaHu ObAELM BXOOALM U U3XOOAWM NapUYHM MOTOUM, NpousTMyawmM OT “Henagexupan’
Ou3Hec — onpepenaT ce Ha 6asa GbaeLlm npemun No AOroBOpu, KOUTO ca B cura KbM AdartaTta Ha
oueHka (B3umaTt ce npenBua [OOrOBOPHUTE OrpaHUWYEHUS U BEPOSITHOCTTA 3a NPEACPOYHO
npekpaTsBaHe).

® Chain-Ladder, Munich Chain-Ladder, Cape Cod, Bornhuetter-Ferguson
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MporHo3HaTa oLeHKa Ha TO3W pe3epB Ce OCHOBaBa Ha MoZenvpaHe Ha BXOAsWwy (MPEMMUHU BHOCKW) U
n3xoaawm (LLEeTH, KOMUCUOHM, pa3xoam) NapuyHu notToun. Tesn napuyHu NoTouu ce onpenensaT Ha Gasa
Ha NnaHUpaHUTe Y Ha UCTOPUYECKUTE JaHHW.

[loroBopHUTE OrpaHnYeHns U koedMUMEeHTUTE Ha NPeACcpPOYHO NpeKpaTsiBaHe ce onpeaensT Ha 6a3aTa Ha
JaHHU 33 WHOMBMAYanHWTE [OOTOBOPW, KakTO € 3anerHano B JenerMpaHute aktoee. [enbT Ha
npesacTpaxoBaTenuTe B Hait-gobpaTa NporHosHa oleHKa Ha NPeMUHUA pesepB ce M3YNUChsBa ¢ orneq,
KaKTO Ha KBOTHWTE npes3acTpaxoBaTenHuW [OroBOPM, Taka W Ha EeKCLEec-NocoBuTe [OOroBopu, B T.4.
npeMunTe 3a Bb3CTAHOBSIBAHE Ha Npe3acTpaxoBaTernHoTO NoKpUTHE.

[Ho6aBka 3a puck

[obaBkaTa 3a puCK ce n34ncnsiBa Kato CTOMHOCT Ha BCUYKM ObAeLwm Kanutanosu pasxogu. o To3m HauvH
ObaeLwwuTe KanuTanoBy U3MCKBaHUA 3a NMaTEXOCNOCOOHOCT ce OOHOBSIBAT aHANOM4HO Ha onpegensaHeTo
Ha Hamn-gobpaTa nporHo3Ha oueHka. OcBeH ToBa, kanuTanoBuTe pa3xoau B pa3mep Ha 6%, kouTo ca
3aKOHOBO YCTaHOBEHW, ca dmkcupaHu. [Jonycka ce, 4e BCUYKM Nas3apHN pUCKOBE Ca Xe4KNPYEMMU.
BbbaelwmTe KanuTanoBu U3NCKBaHMSA 3a NNaTexXocrnocobHOCT ce m3dncnaeat Ha 6asa Ha M3TOYHMLMTE Ha
pucK, KouTo ca BbaewmTe npemmn 1 pesepsun. [lobaBkaTa 3a puUcKk ce msdyncnsasa Ha HeTHa 6asa, cnen
npucnagaHe Ha npe3acTpaxoBaHeToO.

CteneH Ha HeCUTypHOCT
MapameTpuTe 1 gonyckaHuaTa, U3non3saHu Npu n34ncnsiBaHe Ha TEXHUYECKUTEe pes3epBu, ca npeaMeT Ha
ecTecTBeHa HECUrypHOCT, AbfKalla ce Ha Bb3MOXHW MPOMEHU B MOM3UTE U pasxoguTe, KakTto U Ha
WKOHOMUYECKN OOMYCKaHUSA, KaTO ANCKOHTOBUTE (haKTOpMW.
Mopaan Tasu npuyunHa, 3K “YHUKA® ALl HenpekbCHATO M3BbpLUBA aHaNM3 Ha YyBCTBUTENHOCTTA Ha Hal-
pobparta nNporHo3Ha oLeHKa Ha TEXHUYECKUTE Pe3epBM KbM napameTpuTe 1 gonyckaHusaTa. o oTHoweHune
Ha obLL0TO 3acTpaxoBaHe Ce aHanuaupaT CriegHuUTe napameTpu U A0onyCcKaHus:

o [lpomsiHa B pa3BUTMETO Ha 6baeLLma KoedULMEHT Ha LWEeTUMOCT

e [lpomsiHa B pa3BuUTUETO Ha BbaeLmsa KoeULMEHT Ha pasxoauTe

e [lpomeHu B pesepBa 3a LeTn

e [IpomeHu B ANCKOHTOBUS dhaKTop.

Taka onpepeneHnTe NpoMeHn B TEXHUYECKUTEe pe3epBU Ce aHanm3nmpaTt KaKTo KOJMM4YeCTBEeHO, Taka U
Ka4yeCTBEeHO 1 ce gokKnaaBaT Ha yl'lpaBI/ITeJ'IHI/IH CbBeT.

CpaBHeHVIe mMexany 6pyTHVITe TeXHU4YeCKn pesepBu obuwo 3acTpaxoBaHe U 34paBHO 3acTpaxoBaHe
cnpsaMo gaHHUTe B CHeTOBOAHUSA 6anaHc:

| MnaTexocnoco6HocT | CyeToBOAEH |

Te: ec e3e . NB. MpeoueHka
XHUYECKN pe3epBHm (B Xun. ne.) " Gananc peoLeHK
TexHuyecku pesepBu — o6Lwo
3acTpaxoBaHe (C U3KMYeHVe Ha 34paBHO 91 048.67 98 272.65 -7 154.40
3acTpaxoBaHe)
TexHu4ecku pesepsu, usyucreHu 0.00 0.00 0.00
CBBKYIMHO
Hati-0obpa npoeHo3Ha oueHKka 88 452.50 0.00 88 452.50
[obaska 3a puck 2 596.17 0.00 2 596.17
TexHndyeckn  pesepBd —  34paBHO
3acTpaxoBaHe (mogobHo Ha obwoTo 69.58 0.00 69.58
3acTpaxoBaHe)

3K “YHUKA” AJ] 65



T ;

exHuU4YecKu pesepsu, usqucneHu 0.00 0.00 0.00
CBBKYMHO
Hadi-0obpa npoeHo3Ha ouyeHka 64.87 n.a. 64.87
[obaeka 3a puck 4.71 n.a. 4.71

Tabnuua 46 OueHka Ha BpyTHUTE TEXHUYECKM pe3epBu

TexHudecknTe pesepBu cbrnacHo lNnartexocnocobHocT Il ce oueHaBaT B No-Manbk pasMep OT TO3M MO
IFRS. OcHoBHWTE NpU4MHM 3a pasnukaTta oT — 7154,40 xun. neea ca:
e Pesepute 3a wetun no NnarexocnocobHocT |l ca AnCcKoHTMpaHu,
e OT rmegHa TovKka Ha CYETOBOACTBOTO, MpeHoc-npeMuiHuAT pesepB no IFRS npeacrasnsea
€KBUBANEHT Ha Han-gobparta oueHka Ha npemunTe. Tbi KAaTO HE LEeNUAT NPeHOC-NPEMUEH pe3epB
MOXe Aa 6bae 3ageneH, a camoO Manka 4yacTt OT weTtute u dukcupaHuTe pasxogu, oTdymTa ce
edeKkT oT npeoueHka cbwo M B lNnatexocnocobHocT Il. AKBUBMLMOHHMUTE KOMMCUMOHM Ca Beve
nnaTeHu, Nopaan KOeTo Te He ce B3MMaT Npeasua npu onpeaensHe Ha napudHUTe noTouum,
e 3a u3uncnsiBaHe Ha HETHUTE NacuBM Ce B3MMa Npeasu npesactpaxoBaTenHUAT busHec.

CnegBa pa ce oTGenexu CblO, Ye CbrMNacHO MECTHOTO 3aKOHOAATENCTBO CbLUECTBYBAT HSAKOU
0COBEHOCTM MO OTHOLLEHWE ONpedensiHeTO Ha pe3epBa 3a Bb3HMKHANKW, HO HenpeasiBeHW npeTeHumu
(IBNR) no 3acTtpaxoBka ,[paxgaHcka OTFOBOPHOCT* Ha aBTomobOunuctuTe. PasmepbT Ha pesepBa no
3acTpaxoBkaTa He Moxe Aa O0bae No-HUCHK OT 3aKOHOBO YCTAHOBEHUS MMHUMATEH pasMep.

Cbwo Taka, B WM3NbJIHEHME HaA MECTHOTO 3akoHogaTencteso, kbm 31.12.2016 r. ca obpasyBaHu
OOMbIHUTENHN pe3epBM — AOMbIHUTENEH MNPEHOC-NMpEMUEH pe3epB MO 3acTpaxoBka [ paxaaHcka
OTroBOPHOCT" HAa aBTOMODUITUCTUTE N AOMbITHUTENEH Pe3epB 3a NpeasiBeHN, HO HEU3MMATEHU NPETEHL MM
no sactpaxoeka ,CyxonbTHM MPEBO3HN cpeacTBa, 6e3 pencoBu NpPeBO3HWM CpPeAcTBa“ M Mo 3acTpaxoBka
I paXaaHcka OTrOBOPHOCT® Ha aBTomMobunucTuTe.

BpemMeHHU MepKku
3K “YHUKA" ALl He n3nonssa BPEMEHHN MEPKW.

Kopekuusa Ha KpmBaTa Ha 6€3pMCKOBUA NTIUXBEH NPOLEHT

3K “YHUKA® ALl He npunara Kopekums 3a MNPOMEHMMBOCT MpPU W3BbPLUBAHE Ha MW3YUCIEHUATA MO
MnaTtexocnocobHocT |l, npedBug nuncata Ha ycTaHOBeHa npouedypa 3a oJobOpeHne OT MEeCTHUSA
HaJ30peH OopraH.

4.2.1 TexHUYECKU pe3epBU XKXMBOTO3acTpaxoBaHe

3K “YHUKA® Al He 3anucBa >xuBoTo3acTpaxoBaTeneH 6GusHec. Tasm pgenHoct ce um3Bbpwea oT 3K
“YHUKA* XKusot AL

4.3 [Opyru nacusu
Cne,u,Bau.l.aTa Ta6n|/|u,a npaBun CpaBHeEHME Mexay aApyrm nacmeu, oOLeHEeHU C'b06p83H0 MnaTexocnocobHoCT

Il n cyeTOBOOHMTE AaHHK, KbM 31.12.2016 T.

Mnarexxocnoco6HOCT CyeToBOAHa
CTOMHOCT

Apyrn nacueu (B xvn. nB.)

1 YCnoBHM nacusu 0.00 0.00

MpeoueHka

0.00

3K “YHUKA” AJ] 66



121 [Mod4uHeHU nacueu, KOUMmMo He ca 8 OCHOBHU 0.00 0.00 0.00
cobcmeeHu cpedcmea

12.2 TMod4yuHeHU nacueu, KOUMO ca 8 OCHO8HU 1436816 15 201.00 a32.84
cobcmeeHu cpedcmea

Tabnuua 47 Opyrn nacueu

CnepgHuTe GanaHCcoBM CTOMHOCTM HE ca HanuyHW KbM gaTta Ha oTdyutaHe 31.12.2016 r. n HaAma ga ce
pasrnexgaTt no-HaTaTbk:

e 1. YcnoBHu nacuBwy;

o 2 PesepBu, pasnnyHm OT TEXHUYECKN pe3epBy;

e 3. 3agbimkKeHust N0 NEHCUOHHU 0be3LLeTeHUs;

e 4. [leno3utn OT Nnpe3acTpaxoBaTenu;

e 6. [epusatusuy;

e 7.[bnroBe KbM KPeAUTHU MHCTUTYLINW;

o 8. dMHaHCOBM NacmBK, pasnNnUYHM OT ObITOBE KbM KPEAUTHU UHCTUTYLMKN U

e 9. lNog4vHeHn nacuem, KOUTO HE Ca B OCHOBHU COBCTBEHM CPEeACTBa.

I'Io-,u,ony ca onmcaHun octaHanute no3nuun OoT Apyrn nacueu, pasnnyHnU OT TeXHUYeCKnTe, Bb3 OCHOBa Ha
npuHuunute, wMeToanTe WU OCHOBHUTE [OONyCKaHWA, Ha KOUTO Ce OCHOBaBa OuUeHKaTa Ha
nnarexocnocobHocTTa.

OTCPO'-IeHVI AaHBbYHU 3a4bITKEeHUA

MnaTtexocnoco6HocT CueToBOAEH

MpeoueHka
] 6anaHc peott

Macusu (B xun. nB.)

Tabnuua 48 OTCcpoYeHn AaHbYHM 3a0bIPKEHUS

OTcpoyeHnNTe gaHbYHM MacuBU ca CyMUTE Ha [JaHbK BbpPXY AoxoauTte, nnatumu B 6baeliy nepuoam no
OTHOLLEHWe Ha obnaraemMu BpeMeHHM pasnuku. Pasnukata mexay nBaTa 0OanaHca ce Ab/MKM Ha
pasnuyHaTa MeTOAOoNOorMs 3a OLeHKa Ha nacusure.
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3aCTanOBaTe.I1HM 3agbllXKeHUA n 3agbiKeHna KbM nocpeaHuumn

Mnartexxocnoco6HocT/CyeToBOAEH

MacuBu (B xun. nB.) " Ganac MpeoueHka
3acTpaxoBaTenHn  3aAbJ/DKEHUSAs U 3aAbikeHuss  Kbm|2 197.39 6 115.00 -3917.61
nocpeaHULn

Tabnuua 49 3acTpaxoBaTenHU 3aabiMKEHUS N 3a0bIMKEHNA KbM NOCPEeaHNLN

To3u nokasaTten BKMOYBA BCUYKM 3aJbiDKEHUs], NNAaTUMKU Ha 3acTpaxoBaTeNHW KOMMNAHUU U NOCPeaHULM.
Kakto no oTtHoweHue Ha puHaHcoBuTte otdeTn no MCAPO, Taka M No OTHOWweHue Ha BanaHca no
nnaTexocrnocobHOCTTa, NacMBUTE Ce OLEHsIBAT MO pa3mMepa Ha obesweTeHue. Mopagn pasnuuusita B
MEeTOAONornsiTa 3a oTYMTaHE Ha NPemMUsTa, e Hanuue pasnuka Mexay ABeTe CTOMHOCTM.

Mpe3acTpaxoBaTesniHM 3aabIKeHUs

Mnatexxocnoco6HocT CuyeToBOAEH
1] 6anaHc

MacuBu (B xun. nB.)

MpeoueHka

MNpe3acTpaxoBaTenHU 3agbiKeHUs 921.10 845.00 76.10

Tabnuua 50 MpesacTpaxoBaTenHu 3agbiHkeHNs

Tasn nosmumsa BKMYBa CyMUTE NO 3aAbIDKEHUS,, ObIMKUMU Ha npe3acTpaxoBaTeny (Hanpumep TeKyLum
CMETKW), pa3nnyHM OT Aeno3uTu, CBbp3aHW C MpesacTpaxoBaTernHa OeWHOCT, KOUTO He ca BKIOYeHU B
npesacTpaxoBaTenHuTe Bb3CTaHOBABaHWS. Pasnukata mexay 6anaHcuTe ce ObMKM Ha pasyetu oT
Cb3acTpaxoBaHe.

3aabmKkeHnA (TbProBCKU, He 3acTpaxoBaTeslHM)

Mnatexocnoco6HocT CuyeToBOAEH
6anaHc

MacuBu (B xun. nB.)

MpeoueHka

3aabmkeHUA (TbProBCKU, He 3acTpaxoBaTesHK)

Tabnuua 51 3agbmkeHnst (TbpProBCKW, HE 3acTpaxoBaTesHw)

Tasu no3nums oTpassiea obLiaTa CTOMHOCT HA TbProBCKUTE 3a4bITKEHMS, BKIIOYMUTENHO CyMUTE, ObIMKUMM
Ha CryXuTenu, [ocTaByYMUM U T.H., KOMUTO HE ca CBbpP3aHM CbC 3acTpaxoBaHeTo. PaanukaTta ugga ot
pasnuMyHaTa penokauuMsi Ha MnacMBUTE WM KOHKPETHO Ha HafBHeceHaTa cyma MO 3acTpaxoBKU B
3a0bIMKEHUS MO 3acTpaxoBaTeHN JOroBOpM, KOMTO MO CYETOBOAHUA BanaHc ca knacupaHu B 3aQbimKeHUs!
no npesacTpaxoBaTeriHu onepauun.

MoauyuHeHn nacuBmn

| Mnartexocnoco6HocT | CueToBOAHa
Il CTOMHOCT

Mopg4nHeHU nacusun 14 368.16 15 201.00 -832.84

[Opyrn nacusu (B xun. nB..)

MpeoueHka

Tabnuua 52 NogymMHeHn nacuemn

3a uenuTe Ha MnaTtexocnocobHocT || NoAYMHEHUAT OBLAr ce NpeoLieHABa No NasapHa CTOMHOCT, OT KbAeTo
nasa v pasmmHaBaHeTO CbC CYETOBOAHUA BanaHc.

13. Opyru nacmem

MnarexxocnocoGHOCT

[pyru nacuswm (B Xun. nBe.) i CyeTOBOAHA CTOMHOCT MpeoueHka

Bcuuku gpyru nacmem, KOUTO He ca NOCOYeHU Apyrage 0.00 0.0 0.00

Tabnuvua 53 [Opyru nacusmu
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Tasn no3numsi BKITHOYBA BCSIKAKBM OCTaHanu nacuBu, KOMTO HE ca NokasaHu apyrage. Kem kpasi Ha 2016 T.
CTOMHOCTTA Ha Ta3u No3uuus e Hyrna u 3a gearta 6anaHca.

4.4 [pyra cblecTBeHa MH(opMaLms

C ornepn rapaHTMpaHe Ha edEeKTMBHO (PyHKUMOHMpaHe Ha (hrHaHcoBaTa CMCTEMa U B CbOTBETCTBME C
HaunoHanHaTa nporpama 3a pecdopmu B uanonHeHme Ha Ctpaterns Espona 2020, n Ha ocHoBaHue un.10
ot [lMpexogHute n 3aknouutenHuTe pasnopendbu Ha 3BMKUUM, KomucmaTta 3a ¢uHaHCOB Haasop,
opraHuaupa lMpernen Ha 6anaHcuTe Ha Gbnrapckys 3acTpaxoBaTesnieH CEKTOP C y4acTUETO Ha He3aBUCUMMU
BBHLUHW KOHCynTaHTW. MpoBepkata 6e usBbplleHa B CbLOTBETCTBUME ¢ MeTogonorus, npegocraBeHa OT
PvkoBogutens Ha npoekTa (PI1) n ogobpeHa ot KomucnaTa 3a dmHaHcoB Hagaop (KOH) n Ynpaensasawms
komuteT (YK). BbHLWHUTE KOHCYNTaHTU NOTBbpAMXaA convMaHaTa kanuTtanosa no3uums Ha YHUKA ALl kbm
30.06.2016 r. (tabnuuata no-gony)

Ipean I1B Cnen 1B

KHn MKH KKn MHKH
KOEDMLMEHT HOEPHMUMEHT KOShHUMEHT KoeduLMeHT

1 3A0 Apmeey, 115% 325% 31% 96%
2 3A[ Bwarapua 115% 114% 94% 84%
3 bBwarapcka AreHuua 3a EkcnopTHo 3acTpaxoeare (BAE3) EAL 270% 239% 235% 220%
4 3A[0 bynctpag Buena MHwypsHE Mpyn 137% 393% 134% 383%
5 3A0 Byn Wne 107% 352% 88% 334%
& [O3W-06wo 3acTpaxosaHe EAL 171% 389% 153% 371%
7 Espowunc = 3ppasHo Ocurypasane 3EALN 293% 102% 271% T4%
8 3A[0 EspouvHC 101% 221% 62% 102%
9 [OweHepanu 3acTpaxosade Afl 139% 356% 130% 337%
10 3A[0 AceT MHWYPBHE 130% 102% 125% 103%
11 3A0 EWI PE 221% 102% 189% 92%
12 3EAA fannBorr: MueoT u 3ppase 159% 287% A0% 75%
13 Tlpynama 3acTpaxosare EAL 134% 132% 112% 115%
14 3A[0 3ppasHoocHrypuTened MHCTHTYT 524% 95% 441% 29%
15 3A[ 030K WHc A460% 116% A487% 119%
16 3A[ O3K - 3acTpaxoeaHe 104% 304% 102% 254%
17 3A0 Nes MHc 148% 326% 103% 258%
18 3A[ CLINACHME 266% 109% 143% 101%
19 3EA] Hoea MHc 151% 136% 145% 132%
20 3A[ YHwea 140% 343% 136% 306%
21 3A0 Anwany Bearapus 120% 267% 117% 284%
22 3A[0 EHeprua 176% 349% 233% 439%
23 [Owu N Npesactpaxosane EAS 172% 441% 178% 439%
06w obujosacTpaxoBaTenHH 155% 354% 144% 328%

Tabnwuua 54 KN n MKW npeawn n cnep kopekummte Ha O3 apyxecTtsa (xun. nesa)

5 YnpaBneHue Ha KanuTana

5.1 CobcTBeHM cpeacTBa

Tasn rnaBa npepocTtaBs uHdOpMaLMa OTHOCHO npoueca wm ctpatermara Ha 3K “YHUKA” A npu
ynpaBreHneTo Ha cobcTBeHnTe cpefctBa. CTtpatervsaTa 3a ynpasneHve Ha kanutana Ha [pyxecTBoTo ce
paspaboTBa OT KomuTeTa 3a ynpasreHue Ha pucka (RICO), npuma ce OT ynpaBWUTENHWS CbBET U Ce
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nmnremMeHTupa ot [Oupekums ,YnpaBneHne Ha pucka“ n dupekuus ,YnpasreHue Ha uHBecTuummte®. 3a
uennTe Ha u3nbiHeHneTo, [IpyKecTBOTO uMa paspaboTeHa nonuTrka 3a ynpasreHne Ha kanuTtana.
Upea akTMBHO ynpaeBneHne Ha kanutana, 3K “YHUKA” ALl rapaHTupa HanuuMeTo Ha agekBaTHa
KanutanoBa aJekBaTHOCT BbB BCEKM eanH MoMeHT. Llenta e [OpyxecTBoTO Aa pasnonara ¢ JOCTaTb4yHO
OonycTMMM CpefcTBa, 3a Aa NoKpue KanMTanoBoTO CU M3NCKBAHE 3a MIaTeXoCnoCOBHOCT, KankynmpaHo Ha
6a3a craHgapTHa copmyna.
B ponbnHeHune, ocHoBHa uen Ha 3K “YHUKA” Al e ga ysBenuuaBa (huMHaHCOBWUSI pecypc, Taka 4ve Aa
pasnonara ¢ 4OCTaTbYyHO JONYCTMMM CPEACTBa, 3a Aa 3a4bpXU M HAOXBbPNM TapretTMpaHata KBoTaTta Ha
nnatexocnocobHoct ot 135% npuM Bb3HMKBAHE Ha CEPUO3HW nas3apHu konebaHus wunu gpyru
HebnaronpusaTHM cbOUTKSA. B 3aBUCUMOCT OT CTpaTerMyeckoTo nraHnpaHe n kanutanoBaTa obesneyvyeHocT,
3K “YHVKA” ALl vMa Bb3MOXHOCTTa Aa M3nfaTth YacT OT HEMU3MON3BaeMUsa Cu KanuTan nog dopmara Ha
OVBUOEHTM Ha akunoHepuTe.
CBBKYNHUTE HYXOW OT NNaTeXocrnocoOHOCT ca 06eKT Ha NOCTOSAHEH MOHUTOPWHT 1 aHanua. lNnaHupaHeTo
Ha OEeNHOCTUTE MO yNpaBlieHVe Ha KanuTana v UANoCTHOTO M3UCKBaHe 3a MaTeXoCrnocoOHOCT ce npasu
3a 5 rogmLieH XOpU30HT.
OcseH TOBa, 3K “YHUKA” Al nma BbBedeHM criegHuTe npouecu 3a ynpasreHne Ha cobcTBeHuTe
cpeacTsa:
e PerynapeH MOHUTOPWUHI [OOKOMKO aKTMBUTE MpeBulLaBaT MacvBuUTE, BKITOYUTENHO pa3mMepa Ha
cobcTBeHUA kanuTan BbB ouHaHcoBuTe ot4eT No MCPO 1 U3BHLH THX.
e PasnpeneneHneto Ha coGCcTBEHUTE CpeACTBa MO pefoBe, KakTo 1 AOMYCTMMOCT M OfPaHUYeHnst No
OTHOLLIEHME Ha KanuTana.
e BrnocneacTtsue, perynspHo ce pasrnexgaHa HeobxoaumocTTa OT aganTupaHe, HeobxoauMmo 3a
OOCTUraHe Ha perynaTopHuTe U3UCKBaHMATa 3a COOCTBEH KanuTtarn.

Mpe3 otyetHata 2016 r. He Bsxa U3BbPLIEHM NPOMEHU B CTPyKTypata Ha cobcTBeHus kanutan Ha 3K
»Y HAKA® AL

Knacudukaums Ha cobcTBEeHUTe cpeacTBa No pegoBe

B 3aBucumMOCT OT CNocoGHOCTTa UM 3a MOKpuTME Ha 3arybute, cobcTBeHWUTe cpeacTBa ce knacuduumpar
no KaTeropum unu T. Hap. pegose. [NpomsaHaTa B cnOCOBHOCTTa Ha COOCTBEHNTE CPeACcTBa 3a MOKPUTME Ha
3arybute e nokasaHa Ha durypa 22.

Pen 1—-Pen 3

CnocoBHOCT 3a NOKpUTUE Ha 3aryou

Hucka

Bucoka

®urypa 21 CnocobHOCT 3a NOKpUTUE Ha 3arybu Ha cobcTBeHUs kKanuTan

durypa 22 npeacTaBa Ka4eCcTBEHUTE KpUTEpUX 3a pasnpeaeneHne Ha kanuTtana rno peaose.

Kputepuun Pen 1 orpaHuyeH Pep 2 [OonbnHuTeneH pea 2
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Bb3MOXHOCT 3a
nokpuTHUe Ha 3ary6u

MpoAbmKMTENHOCT Ha
nosuyumsTa

MoaynHeHocT

Bb3MOXHOCT 3a MbIHOTO
NMoKpMBaHe Ha 3arybvTe KakTo
npu AencreaLlo
npeanpusTve, Taka u B
crnyyai Ha nMKBMaaums
(nocTositHHa HaMM4YHOCT);

Bb3MOXHOCT 3a MbIHOTO
rnokpvBaHe Ha 3aryouTe B
cryyai Ha nuKBMpauus
(mocTositHHa HanM4HOCT)

Bb3MOXHOCT 32 MbIIHOTO
nokpviBaHe Ha 3aryovTe B
cryyai Ha nvKBMaauus
(mocTosiHHa HanM4HoCT)

HepatvpaHna nosvums;
BB3MOXHOCT 32 06paTHO
13KynyBaHe/MsnnawiaHe Haw-
paHo 5 roauHu cneq,
n3gaBaHe Ha eMucusiTa

HepatupaHa noavums unv c
nagex Ham-paHo crieg 10
roAvHW; Bb3MOXHOCT 3a
obpaTHO
13KynyBaHe/usnnawiaHe Haw-
paHo 5 roauHu cneq,
n3gaeaHe Ha emMucusitTa

HepaTupaHa noavuusa unm c
nagex Hain-paHo cneg 5
TOAVHY;

PaBeH nnu npedepeHumaneH
Ha aKUMOHepHUs kanuTan,
KOMTOHEHTN Ha COBCTBEHNS
KanuTan rnoguuHeHu Ha peg 2
1 peq 3, KaKTO 1 NOAYUHEH Ha
BCWYKM B3EMaHWS OT
npuTexaTeny Ha nonuuw,
npaBovMaLLy 6eHeddULIMEHTH

nnn HenogvnHeH KpeaunTopu.

MoaumHeH Ha BCUYKM
B3eMaHusa OT NpuTexartenu Ha
nonuuu, NpaBovMmalLy
B6eHedpuumeHTH unm
HeMoAUYVMHEHN KpeanTopu.

MoAgYMHEH Ha BCUYKN
B3eMaHus OT NpUTexartenu Ha
nonuuy, NpaBovMmalLy
B6eHepuumeHTH unu
HEMoAYMHEHU KPeanTopy.

durypa 22 KadyecTBeHU KpUTEpPUM 3a pasnpepeneHme Ha KanuTana no pegose cboTHocumm 3a 3K “YHUKA”

Al

CpaBHEHMe Mexay co6cTBeHMsA KanuTan C'b06p83H0 MeXxayHapogHuTe CtaHAapTu 3a (*WIHaHCOBa
OTHEeTHOCT U gonycrmnmuTte cobcTBEHU cpeacTBa no Mnartexocnoco6HocT Il

Mo paHHKM kbm 31 gekemBpu 2016 r., cobctBeHuAT kanutan Ha 3K “YHUKA” Al no MC®O Bbanu3a Ha
22 312 xun. nesa, a To3u no MnartexocnocobHocT Il Ha 43 997 xun. ne.a.

TabnuuaTta no-aOony nokasea pasnpegeneHneTo Ha cobcTBEHMSA KanuTan.

Mo3uums (B xun. n..)

2016

Axkmusu 96 167.89
MonoxwutenHa penytaums 0.00
OTcpoyeHn pa3xoam no npugobreaHeTo 0.00
Yyactus 806.00
Hepsmwkumn nmotu 0.00
3aemu 0.00
Opyrm 19.00

TexHu4ecku pesepsu 42 808.00

TexHunyeckn pesepBM — 0OLWO 3acTpaxoBaHe U

30paBHO  3acTpaxoBaHe  (nogobHo Ha  obuwo 42 808.00

3acTpaxoBaHe)

TexHn4yeckM pes3epBUM — KMBOTO3aCTpaxoBaHE U

34paBHO 3acTpaxoBaHe (nogobHo Ha 0.00

XKMBOTO3aCTpaxoBaHe)

[pyrv TexHnyecku pesepsu 0.00
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lNpeouyeHka Ha Opyeu rnposu3uu 0.00
OTCpoYeHn JaHbYHN Nacuem 0.00
Hpyrm 0.00
T
MnaHupaH gMBuOEHT 0.00
peq 1 - orpaHuyeHa 4177.49
peq 2 10 190.68

Tabnuua 55 CeBmecTaBaHe Ha cobcTBeH kanuTan no IFRS ¢ perynatopHus cobcTBeH kanutan

Pasnukata mexgy cobctBeHus kanuTan, nsdncrieH no MC®O u To3um no MNnaTtexocnocobHocT |l npousTtnya
OT Pas3nMYHOTO TpeTUpaHe Ha UHAMBMAYATNHW NO3ULMK, B PaMKWUTE Ha CbOTBETHMSA NMOAX0[ 3@ OLeHKa.
BanaHcbT no MNMnatexocnocobHocT Il ce ocHoBaBa Ha MKOHOMMYECKA OLEHKa Ha LANOCTHUS CHETOBOAEH
6anaHc, cbobpasHo Oenervpan akt (EC) 2015/35. B Ta3n Bpb3ka akTMBUTE Ce OLEHSBAT Ha CTOMHOCT, 3a
KoATO Te MoraTt Aa ObaaT 3aMeHeHu B cAenka npu cnpaBeanvBu Na3apHW YCIOBUSA MeXay He3aBuCHUMMU,
OCBEJOMEHM U xenaewm ctpaHu. [pn HanM4yHOCT, ce M3MNon3BaT NasapHUTE CTOMHOCTW, KaTo Mpu nuncarta
Ha TakvMBa Ce Ha M3nonseaT CTOMHOCTM Ha Ga3a obLonpneTn mogenw.

OT cBOSA CTpaHa nacuBMTE Ce OLEHSIBAT Ha CTOMHOCT, 3a KOSITO Te moraTt ga ObaaT npexBbprieHn unm
ypeneHn B cAernka npu cnpaBeisIMBM MasapHW YCIoBUS MeXAy He3aBWCUMW, OCBEAOMEHM U XKenaewm
cTpaHu. CnegBaHuUAT OT Hac noaxon e Ha 6asa Han-gobparta NPorHo3Ha oueHka Ha 6baelwmTe napuyHUTe
noToum.

Mo-gony ca mM3GpoeHn OoCHOBHWUTE GanaHCcoBM MO3ULMK, KOUTO BOAST OO pasMmHaBaHe Ha cobCTBeHMS
kanuTan no NnarexocnocobHocT Il, cnpsimo To3n no MCPO:

e [lonoxutenHaTa penyTauus u HemaTepuarnHuTe akTMBY Ce OCTOMHOCTSBAT C ,Hyna“ B 6anaHca no
MnaTexocnocobHocT II;

o OTCcpoyeHUTE akBM3MLMOHHM pas3xogu Cce OCTOMHOCTABaT C ,Hyna“® B ©OanaHca no
MnatexocnocobHocT II;

¢ CToMHOCTTa Ha HeaBWXMMaTa cobCTBEHOCT, AAnosute yyactus, 3aemute no MCPO e 3ameHeHa ¢
TEXHUTE NasapHN CTONHOCTMW;

e TexHu4yecknTe pe3epBU 1 3acTpaxoBaTeNHW B3eMaHus U B3eMaHUs OT NOCPEAHMLM ca NO-HUCKK B
cpaBHeHne ¢ Te3n oT MC®O. MNpuumHa 3a TOBa € MeToAMKaTa 3a U3YMCMNEHNE Ha TEXHUYECKUTe
pesepBu, 6asmpaHa Ha Haln-gobpaTa NPOrHO3Ha OLlEeHKA Ha MapuUYHUTE NOTOLM U BKMOYEHATa KbM
TAX fobaBka 3a puck. B gonbnHeHue Ge M3BbpLUEHA U NpoMsiHaTa B pasrno3HaBaemMocTTa Ha
npemmute B CbOTBETCTBME C MeTogororusita Ha [natexocnocobHocT Il, koeTo noBnusi BbpXy
pasMepa Ha TEexXHW4YEeCcKUTe pe3epBW, 3acTpaxoBaTeSNIHUTE B3EMaHUs U 3acTpaxoBaTesNHuUTe
3a0bIHKEHUS.

PasnpegeneHueTo Ha AonycTMMuUTe COOCTBEHU CpeacTBa No peaoBe

lMpeBULIEHMETO Ha aKTMBUTE Hag NacuBUTE, CbrNacHo cyeToBoaHMs GanaHc no lMnarexocnocobHocT I,
Bb3nm3a Ha 29 630 xun. neBa. Pa3amepbT Ha nogunHeHust obnr ce [o6GaBA KbM OCHOBHUSA COOCTBEH
KanuTar, ¢ KOeTo CTOMHOCTTa Ha COOCTBEHUTE CpeACcTBa Bb3nm3a Ha 43 998 xun. neea.

He ce nnaHnpa pasnpegeneHve Ha OUBNOEHTMW.
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UHdopmaumnsa otHocHo cobeTBeHus kanutan Ha 3K “YHUKA” Al

Mo3uums (B xun. n..)

MbpBu peg 29 629.64
OcHoBEH kanuTan 21 046.08
[Opyro 8 583.56
lnaHupaHu dusudeHmu 0.00
MbpBM pea (orpaHNyeH) — NoAYMHEH Abnr 4177.49
BTopu peg — nog4mHeH awnr 10 190.68
Tpetu peg —OTCpoOYEHUN AaHBYHM aKTUBU 0.00

HamaneHue nopaau gocturaHe Ha orpaHU4YeHudTa

Cob6cTBeHM cpeacTBa 3a nokputre Ha KUM

Tabnuua 56 MHdopmaumsa oTHocHo cobetBeHunst kanutan Ha 3K “YHUKA” ALl

CvobpasHo wusuckBaHuATa no [MnatexocnocobHocT |l, ca Hanuue orpaHuvdeHuss u JonycTMMOCT no
OTHOLLEHME Ha pa3mepa Ha cobcTBeHuTe cpeacTBa. CobcTBEHMAT kanuTan oT pea 1 ce cuuTa 3a kanutan
C Haln-BMCOKO KayeCTBO M MOXe U3usno Aa 6bae u3non3saH 3a NOKPUTUS Ha KanuTanoBOTO M3MCKBaHe 3a
NNaTexocnocobHoOCT.

Tabnuua 56 nokasea pa3npeneneHneTo Ha coBCTBEHMSA KanuTarn no pefoBe M NPaBu CPaBHUTENEH aHanu3
¢ AaHHuTe oT 1.1.2016 r. KbM kpasi Ha 2016 r. kanutansT oT pef 1 cbecTaBnaBa 67% OT o6wma pa3mep Ha
ponyctumuTte cobetBeHn cpeactea Ha 3K “YHUKA” AL, Ot Hero 6mm3o 21 046 xun. neea copmupart
OCHOBHUS KanuTtar, crefBaH OT pe3epBa 3a paBHABaHe. Tbl kaTo He ce NpeaBwxkaa pasnpegenieHve Ha
OMBUAEHTM, NO3NLMATa “OvakBaHW OAMBUOEHTU, pasnpeneneHns u OTYMCIIEHNA MNaHMpaHn OUBUOEHTU, e
paBHa Ha Hyna. KanutanbT oT peq 2 ce dhopMumpa M3uUano oT NOAYUHEH AL, a TO3n oT peq 3 ce CbCTon
OT OTCpPOYEeHU AaHbyHU akTvmeu. [MpegBua TekywoTo pasnpedeneHve Ha kanuTana no pefoBe He ce
npeaBwkaa N3BbpLUBAHE KOPEKLMS, Bb3 OCHOBA Ha KONMYECTBEHM OFPaHNYEHUS.

MpomsiHa B coGCTBEHMA KanuTan npe3 oT4eTHUS nepuoa

MpomsaHa

MbpBu pea 29 630 67% 20 734 59% 8 896
MNbpBY pea - orpaHuyeHn 4177 9% 4141 12% 36
Btopwu pea 10 191 23% 10 444 30% -253

Tabnuua 57 MpomeHn B coGCTBEHMS KanuTan npe3 oTYETHUSI Nepuog,

3a nepuoga ot 2015 r. go 2016 r. cobcTBEeHMAT KanuTan Ha [pyxecTBOTO HapacTtea ¢ 8 679 xun. nesa.
OcHoBHa Mpu4yMHa 3a TOBa € NoBULLIABaHe B CTOMHOCTTa Ha MHBECTUUMMTE K asanosuTe ydactus Ha 3K
“YHUKA” AL

JonycTMMOCT M orpaHMYeHMA MO OTHOLWIEeHWe Ha COOGCTBeHUTe cpeAcTBa (3a MOKpPMBaHe Ha
KanuTanoBOTO W3UCKBaHe 3a nnartexocnoco6Hoct (KUM) v MuHUManNHO U3UCKBaHe 3a

nnarexocnoco6HocT (MKW))

Mo OTHOWeEHVMe Ha CcnasBaHEeTO Ha KanuMTanoBOTO W3WCKBaHe 3a nnaTtexocnocobHoct (KUM n MKW)
pasMepbT Ha JOMYCTMMUTE MO3ULMKM Ha KanuTana oT pedoBe 2 n 3 € 06ekT Ha cnegHuTe KONMMYEeCTBEHU
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orpaHuyeHusi. Tean orpaHnyeHust TpsibBa Aa GbaaTt TakuBa, Ye [a rapaHTuMpaT cria3BaHeTo Hal-Marnko Ha
CrefHuTe YCroBUS:

Mokputne Ha KUIM n MKU eI ST 1B TRETET OrpaHuyeHus

no penose 3 e [BGN]

MbpBu pen Min. 50% ot KA 11 889.78
0,

LT R G R Max. 20% ot oﬁm:eﬂnpaamep Ha NbpBK 835.50

TpeTu pen, Max. 15% ot KW/ 3566.94

BTopwu pen + Tpetu pea Max. 50% ot KW 11 889.78

NbpBu pea Min. 80% ot MKW 5920.00
0,

T e e Ce T T Max. 20% ot oﬁm::npaamep Ha MbpBYU 835.50

BTtopu pen Max. 20% ot MKW 1 480.00

Tabnuua 58 JonycTMMOCT U OrpaHUYeHNUs MO OTHOLLEHWe Ha coGCTBEHUS kanuTan (06LLo)

TabnuuaTa gaBa nHopMaumsi OTHOCHO pa3npeaerieHNeTo Ha OCHOBHUSA 1 JoONYyCTMMUSt COOCTBEH KanuTtan
Ha 3K “YHUKA” ALl 3a nokputne Ha KUIM kbm 31 gekemBpun 2016 r. Kbm oT4eTHaTa gataTa CTOMHOCTTA Ha
cobCcTBEHUTE CpeacTBa € paBHa Ha JOMNyCTUMUTE CpeAcTBa 3a nokpuTtue Ha KUI.

OCHOBHM  KOMMOHEHTM Ha cobcTBeHuUTe MbpBy pen - MNbpBU pea- Tpetn
O6uwo BTtopwu pen

cpeAcTBa (B Xuil. nB.) HeorpaHu4veH orpaHu4eH pen

OcHoBHM cobcTBEHM cpeacTBa 43 997.81 29 629.64 4177.49 10 190.68 0.00

Hdonyctumu cpeactBa 3a nokputue Ha KU 43 997.81 29 629.64 4177.49 10 190.68 0.00

Tabnuua 59 Jonyctumun cobcTBeHN cpeacTBa kbm 31 gekemepn 2016

C wusknioveHne Ha kKBOTaTa, M3UCKyema CboOpasHoO MeTogonorusaTa Ha [natexocnocobHoct Il wn
JoKInagBaHu KbM perynaTopa B konmdectBeHaTa cnpaska S.23.01, 3K “YHUKA” ALl He e obsiBsiBana gpyra
gonbnHuTenHa ksota. OT [JpyXecTBOTO He ca U3UCKBaHW M OOMbITHUTENHN COOCTBEHN CPEACTBA.

5.2 KanutanoBo wu3uckBaHe 3a MNnaTeXoCnoCOOHOCT WU  MUMHMMAaNHO
KanutanoBoO U3UCKBaHe

3K “YHUKA” ALl npunara craHgapTHaTa ¢opmMyna 3a M34YUCIiEeHMEe Ha KanuTarioBOTO W3WCKBaHeE 3a
nnartexocnocobHocT. Kankynaumute ce n3bpLUBaT B CbOTBETCTBUE C HALMOHANHWUTE NpaBHU pa3nopenbu
OTHOCHO lMnaTexocnocobHocT Il 1 npu npestomMumsTa, Ye [pyKecTBOTO Lie ynpaxHsiBa CBOATa OENHOCT
KaTo gewcTBallo npeanpuatve. KanMtanoBoTo namMckBaHe 3a NnaTexocnocobHOCT ce Kanmbpupa ¢ uen ga
Cce rapaHTupa, 4Ye BCUYKU KONMYECTBEHO namepummn puckose, Ha kouto 3K “YHUKA” ALl e nsnoxeHa, ca
B3eTW Nnog BHUMaHue. ToBa 0OXBalla He CaMO CbLLECTBYBaLLUTE AEAHOCTU, HO U HOBM TakMBa, KOUTO ce
ovyakBa gda ObgarT 3anvMcaHu B pamMKATE Ha credBawute nBaHageceT Meceua. 1o OTHoweHue Ha
cbllecTByBalmTe OM3HEC OEMHOCTU, KanuTaroBOTO M3MCKBAHETO 3a MIaTeXOCNoCOOHOCT MOKpUBa camMo
HeoyakBaHuTe 3arybun. To oTroBapsi Ha CTOMHOCTTa MOA PWUCK Ha OCHOBHUTE COOCTBEHM cpencTBa Ha
[pyxecTBOTO Npu cna3BaHe Ha goBepuTerneH nHtepean ot 99,5 % 3a nepuoa oT eaHa roguHa.

Tabnvuata no-gony npeacTtaBss OaHHM OTHOCHO KanuTanoBOTO U MWHMMANHOTO M3UCKBAHETO 3a
nnaTexocnocobHOCT No puck moaynu kbM 31 gekemepu 2016 r.;
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O6w npernen

B Xun. neBa

O6LL0 KanuTanoBo U3nckBaHe 21174
[MasapeH puck 8 556
Puck oT HensnbnHeHWe OT cTpaHa Ha

P 4994
KOHTpareHTa
MoanmcBayeckn puck - XMBOTO3acTpaxoBaHe 0
Mognuceavecku puck - 0610 3acTpaxoBaHe 14 008
[Mognuceavecku puck - 3gpaBHO 3acTpaxoBaHe 382
JusepcugpukayuoHeH egpekm -6 765
OnepaumoHeH puck 2 656

MwuHopuTapeH nHTepec

Tabnuua 60 lMNMpernea Ha KAaNMTanoOBO U3NCKBaHE 3a NNaTeXoCnoCOOGHOCT N MUHUMAITHO U3UCKBaHe 3a
nnaTrexocnocobHocT

3K “YHUKA” Al He n3non3sa ONPOCTEHU U3YMCMEHUS 3@ OTAENHUTE PUCKOBUTE MOAYMM U NMOA-MOSYNMN Ha
cTaHpoapTHata dopmyna. CblWwo Taka He ce u3nonseaTt crneundudHu 3a KomnaHvusaiTa napameTtpu,
cbobpa3sHo un. 104, naparpad 7 ot Anpektusa 2009/138/EC.

JINHEHOTO MUHUMAITHO KanUTanoBO N3MCKBAHE € PaBHO Ha :
MCRIinear:MCR(Iinear,nl) + MCR(Iinear,I)
KbOeTo
¢ MCR (linear,nl) npeacraensaBa NMHEVHMAT eNleMeHT OT hopmynaTa 3a obLo3acTpaxoBaTeNnHUTE U
npesacTpaxoBaTeNHUTE 3a4bIKeHUs, a

e MCR (linear,l) npeagcraBnsaBa NMUHENHUAT eneMeHT OT dopMmynarta 3a XuBoTo3acTpaxoBaTenHuTe
N Npe3acTpaxoBaTENHNTE 3a4bIDKEHUS.

MCRcombines C€ M3unMcnsiBa Ha 0asa Ha MCRjpesr W TEKYLIOTO KanuTanoBO M3UCKBaHe 3a
NnaTeXXoCnocoOHOCT.

53 M3nonsBaHe Ha nogmMoaysia Ha pUckKa, CBbp3aH C akuum, OCHoBaBal, ce
Ha CpoKa, NpU U3YUCNIAABAHETO Ha KanutarioBOoTO W3UCKBaHe 3a
nJs1IaTeXxocnocobHoCT

3K “YHUKA” Al He wu3nonseBa noamoayn 3a pucka, CBbp3aH C akuuW, OCHOBaBall Ce Ha cpoka npu
N34YUCINEHMETO HA KanuTanoBOTO U3NCKBAHE 3a NIaTeXoCcnocobHOCT.
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5.4  Pasnuka Mexay cTaHaapTHa hopMyria U U3non3BaHU BbTPELHU Mogenu

3K “YHVMKA” ALl nsnonsea camo ctaHgapTHata dopmyna.

5.5 Hapymeva Ha MUHUMAJTHOTO KanutasyéioBo U3NCKBaHe U HapylweHUsA Ha
KanuTanoBOTO U3MCKBaHe 3a NNaTeXXocnocobHoCT

MNpe3 dwuHaHcoBaTa 2016 rogmHa, 3K “YHUKA” ALl e wu3nbnHABana KanutanoBOTO W3UCKBaHeE 3a
NMaTeXoCnocoOHOCT U MMHUMATHOTO KanuTanoBo M3NCKBAHE Npe3 Lenusi nepuoa.

5.6 [Opyra nHcdopmaums

LisnaTa cblecTBeHa MHpopMauus € nocoyYeHa B NpeaxoaHUTe rnasu.
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Cnucbk Ha churypute B TeKcTa

durypa 1 CTPYKTYPA HA BK ,YHUIKA  ALL ... ..ottt e s st e e e e e e st e e e e e e e s snnnreraeeeaeeeeannns 6
durypa 2 YnpaeuteneH cbBeT Ha 3K ,YHUKA A" 1 CTPYKTYPA HA KOMUTETUTE ......c.evvvieeeeeeeeiininrieeeaeeneninns 13
®durypa 3 CTPYKTYPA HA YTNIPABUTEITHUSA CBBET ..eeeeeeiiiieiiiieeeeeeeiiituteneraeesssasssteseeeasessasssssnsseesesssnnssssseeeessasnnns 14
O 1Y o F- W N o 1= o od = o o) oI [ P 16
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Bcuykn TexHMYeckn pasxoau, HampaBeHW OT NPEANpPUATMETO Mpe3 OTYETHUS
nepuoa, Ha NpUHUMNa Ha TEKYLLOTO HauyMCnsBaHe.

BbTpelwHute mogenu ce paspaboTBaT MHOMBUAOYaArNHO OT 3acTpaxoBaTenHuTe
N npesacTtpaxoBaTenHuTe KOMMaHuM C Len MNo-npeumnsHo UsdYncnsiBaHe Ha
KanutanoBoTO WM3UCKBaHE 3a MNaTeXOCNOCOBHOCT Ha CbOTBETHa KOMMNaHUA
WUNM Ha eguH UNM noBevye PUCKOBW MOZYNWU MMM MOJ-MOAYNM HA OCHOBHOTO
KanutanoBoO U3MCKBaHe 3a NnaTexocnocobHocT. BbTpewHnte mogenu (uenu
UNKN YacTU4HK) ce ogobpaBaT OT HaA30PHUSI OpraH.

Obwata CTOMHOCT Ha 3acTpaxoBaTenHuTe nnawaHus W npomsaHaTa B
NpoBM3NWUTE MO 3acTpaxoBaTenHu cbbuTua B pamkute Ha duHaHcoBaTa
rogvHa. PasmepbT Ha obeslieTeHneTo ce onpegens Ha 6asa ycnosusitTa no
3acTpaxoBaTeNHUTE [OrOBOPU WM HE BKIHOYBA pas3xoguTe 3a ypexaaHe Ha
npeTeHunMTEe NN NpomsiHaTa B MPOBU3MATa Ha Pa3xoouTe 3a ypexaaHe Ha
npeTeHunn.

O6waTta CTOMHOCT Ha 3acTpaxoBaTenHUTe nnawaHus W npoMsiHata B
NpoBM3NWTE MO 3acTpaxoBaTenHu cbbuTMa B pamkuTe Ha ¢uHaHcoBaTa
rooMHa c npucnagHata oblwaTta CTOMHOCT Ha nnawadHusaTta, MoflyyeHu oT
npesactpaxoBaTenHn komnaHun. PasmepbT Ha obeslieTeHneTo ce onpeaens
Ha 6a3a ycnoemaTa no 3acTpaxoBaTenHUTe [OrOBOPU W He BKNOYBaA
pasxoguTe 3a ypexaaHe Ha npeTeHuuuMTe unu npomsHaTa B NpoBusMsATa Ha
pasxoguTe 3a ypexaaHe Ha npeTeHuun.

Hai-gobpata nporHo3Ha  oueHka CbOTBETCTBA Ha  BEPOSITHOCTHO
npeTerneHaTa cpefHa CTOMHOCT Ha ObdewmTe napu4HM MNoTouM, KaTo ce
B3emMe npeaBui CTOMHOCTTa Ha napuTe BbB BpemMeTo (0YakBaHa HacTosLia
CTOMHOCT Ha ObAely MNapuyHM MOTOUM) NPW MpunaraHe Ha CcbOTBEeTHaTa
CpOYHa CTPYKTypa Ha 6e3p1CKOBUSI IMXBEH NMPOLIEHT.

HacTosiwaTta CTOMHOCT  Ha obaoewunTe napu4Hu noToum no
KMBOTO3aCTpaxoBaTeNHU [OrOBOPU HamarieHa C Hactoswara CTOMHOCT Ha
Kanutana.

Bwx oLeHka Ha CbBKYNMHUTE HY>XOU OT nnaTexocnoco6HOCT.

CobcTBeHNTE CpeAcTBa € cymara Ha OCHOBHMTE COGCTBEHW CpeAacTBa
(BkmtoyBa MpeBULLEHWE HA aKkTUBUTE Hah nacvMBuTe W NOAYMHEHUTE
3a4bIIKEHNS) U JONbIHUTENHUTE cobCcTBEHWTE CpeacTBa (BKMOYBa NO3ULMU,
pasnuyHn OT OCHOBHMTE COOCTBEHW CpeacTBa, KOMTO Morat ga Obaar
N3MCKaHW 3a NOKpUBaHe Ha 3aryou).

BpyTHM 3anvcaHu npemuun ca npemuuTe, AbMHKMMU Ha 3acTpaxoBaTenHO Mmu
npesacTpaxoBaTefniHo npeanpusaTve 3a OnpeaeneH nepuog OT BpeMe,
He3aBMCUMO OT TOBa Jdanu Tesu MpemMuy ca CBbp3aHu U3LAN0 UM oT4acTu
CbC 3acTpaxoBaTerHO WNN Mnpe3acTpaxoBaTernHO MOKPUTME, OCUTYPEHO B
pasnuyeH nepuos OT BpeMe.

HeTHuTe 3anuncanHn npemun npeacraenseaT cOoOpbT OT mpAkaTta AENHOCT U
npueTaTa npesacTpaxoBaTernHa AefHOCT, HamareH CbC cymaTa, NpexsbprieHa
KbM npesacTpaxoBaTenHu NpeanpusiTus.

O6uwaTa CTOMHOCT Ha KanMTanoBoTO U3UCKBaHE
EnemeHTUTE Ha OCHOBHWUTE COGCTBEHM cpeactea ce knacudmumpat kaTto

Kanntan oT NbpBU, BTOPU U TpeTu pea B 3aBUCMMOCT OT XapaKTepUCTUKUTE,
KOUTO NMputeXasar.
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KoecdmumneHT Ha pa3xoguTe

MuHUManHo kanuTanoBo
usncksaHe (MKW)
CobcTBeHa oLeHKa 3a
pucka u
nyaTexxocnocobHocTTa
(CoPn)

Puck anetut

JlumnT 3a noemaHe Ha pUck

[ob6aBka 3a puck

KnrouoBu cyHkumnmn

KanutanoBo nsnckBaHe 3a
nnaTexxocnocobHocT

CyeToBOAEH 6anaHc no
nyiaTeXxocnocobHoCT

CtaHaapTeH moaen

BpyTHa cneyeneHa npemusi

HeTHa cneyeneHa npemus
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CboTHOLWEHMETO Ha obLata CTOMHOCT Ha onepaTMBHUTE Pa3XxoAu, HamareH ¢
noryyeHuTe npesacTpaxoBaTeNHN KOMUCUMOHM KbM CreyereHaTa npemus,
BKIIIOYMTENHO CMEecToBHaTa 4acT OT MpemMunTe Mo MOMyYeEHU MO [AOroBopu
06BBbp3aHM C MHAEKC U C OANOBE B MHBECTULIMOHEH (DOHA,.

MWHMMarHO HMBO Ha CUIYPHOCT, NOA KOETO He crnefBa Aa cnaja pasMepbT Ha
dwmHaHcoBuTe pecypcu. Kankynupa ce no dopmyna Ha 6a3a KUM.

ToBa e npeaBapuTENHO NNaHnpaH n cneuuduydeH 3a Bcaka KomnaHusa npouec
3a oueHKa Ha nnatexocrnocobHocTTa W. ToW e HepasgenHa YacT KakTto OT
KoprnopaTtuBHaTa cTpaTerus u npoleca no nrnaHvpaHe Ha Komnawusita, Taka u
OT usAnocHaTta KoHalenums 3a ynpaBneHve Ha pucka.

[obpoBonHO noemaHe Ha pUCK B paMKuTe Ha KanauuTeta 3a noemMaHe Ha
KomnaHusaTa.

MakcumanHuat npar, 3aryba unu OTKNOHEHWE OT MMaHMpaHUTE CTOMHOCTW,
kouTto [pyxecTBoTOo 6M MOrfo ga noeme no OTAENHUTE PUCK KaTeropum B
CbOTBETCTBME C 06LLMA PUCKOB aneTuT Ha [py>XecTBoTo.

[obaBkaTta 3a pucKk € TakaBa, 4Ye [a rapaHTMpa paBHOCTOMHOCTTA Ha
TeXHUYEeCKUTE pes3epBM Ha cymaTa, KOSTO Ce OvyakBa fa e Heobxoguma Ha
3acTpaxoBaTeNHUTE U Mpe3acTpaxoBaTerHuTe npeanpuaTis 3a fnoemaHe u
nocpeLlaHe Ha 3acTpaxoBaTeNHUTE M Npe3acTpaxoBaTENHUTE 3a4bIMKEHUS.
KntouoBa dhyHKLMSA € hyHKLUS, KOATO € onpeaeneHa no 3akoH.Bcaka dyHkums
paboTu nog nbrHaTa OTFTOBOPHOCT HA aAMUHUCTPATUBHUSA, YNPaBUTENHUS NX
Haf30pHUsl opraH, KaTo ce oTYnTa Mpes Hero, M Mo LenecbobpasHocT
nognomMara gpyrute yHKUUN NpU U3MbIIHEHWETO Ha TEXHUTE 3adauyu.
Oonyctumnat pasmep Ha cobCcTBeHU cpeacTBa, kouTo TpsbBa ga npuTexasa
3acTpaxoBaTernHo [pyXecTBo, 3a Aa MOCPELLHE KanMTanoBUTE U3NCKBaHMA 3a
nnartexocnocobHocTt. Kanubpupa ce Taka ye ga obxBaHe BCUYKM 3HAYUMU U
namepn 3a Komnanusata puckoBe. Tol B3ema npeaBu HECUrypHoctTa B
pe3yntatute Ha 3acTpaxoBaTerHUTE MpeanpusiTua Mo OTHOLIEeHWe Ha
CblLECTBYBALLMTE 3acTpaxoBaTelHN 3aAbI/HKEHUHA, KaKTO M Ha HOBUTE
OEenHOCTK, KOMTO Ce oYakBa Aa ObaaTt 3anucaHu npes cneasaiwymre 12 meceua.
Obwata cyma Ha akTMBuTe M NacuBuTe Ha 3acTpaxoBaTternHa KomnaHus
(pa3nnyHm ot MC®PO craHpapT). AKTMBMTE M MacuBUTE Ce OLUEHABaT Ha
CTOMHOCT, 3a KOATO Te Morat Aa 6baaTt 3aMeHeHu B caesnka npu cnpasennvsem
nasapHu yCrioBys MeXay HE3aBUCUMU, OCBELOMEHU U XeraeLm CTpaHu.
CraHgapTHa dopMyna 3a KankynupaHe Ha KanuTaroBOTO W3WCKBaHE 3a
nnaTexocnocobHocT

BpyTHaTa cneveneHa npemus o3Ha4yaBa NPeEMUNTE, CBBbP3aHN C puUcka, NMOKPUT
OT 3acTpaxoBaTerHOTO npesacTpaxoBaTefniHOTO npeanpustTue 3a
onpegeneH nepuog ot Bpeme.

nnn

HeTHa cnedeneHna npemus o3HadYaBa NpemMunTe, CBbLP3AHN C pUCKa, NOKPUT OT
3acCTpaxoBaTesIHOTO UK NMpe3acTpaxoBaTesIHOTO nNpeanpunAaTue 3a onpeaerneH
nepuon oT Bpeme HamManexHu CbC cymara, npexebplieHa KbM
npes3acTpaxoBaTesniHn npeanpuaTua.
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MpunoxeHue | — CBBbpP3aHK U acouumpaHu gpyxectsa (31 gnekemBpu 2016)

OpyxecTBO MecToHaxoxaeHue CTOMHOCT Ha
cobcTBeHuA

Kkanutan [xwun.

neeaj

3K ,YHUKA XKueoTt* Ag Bvnrapus, Codus 13.044
Butowa Asto OO[ Bwvnrapus, Cocus 244
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Oan ot
OpyxecTBOTO

[%]

99.94
80.0
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MpunoxeHue [l — PerynaTopHun W3NCKBaHUA OTHOCHO ,OT4eT 3a NNaTeXXocnocobHocTTa U
¢pmHaAHCOBOTO CbCTOAHME

PerynatopHu nsmckeaHus BbB Bpb3ka € ,OT4YeT 3a NnaTexocnocobHOCTTa n (MHaHCOBOTO CbCTOSHUE" ca
3anerHanu B criegHute naparpadu. OcBeH TAX, HACTOAWMAT AOKYMEHT CTbMBa BbpXy 4n. 51 n un. 56 ot
Oupektnea 2019/138/EO Ha EBponenckusa napnameHT u un. 129 n un. 133 ot Kogekca 3a 3acTpaxoBeHeTO.
naBa A

Tasn rmaea cbabpka UHgomaumns GusHec gerHocTTa U pesyntatute Ha KomnaHuaTa B CbOTBETCTBUE C
un. 293 ot OenerupaH pernameHT (EC) 2015/35 Ha Komucusata ot 10 oktomepu 2014 3a gonbrHeHWe Ha
Ounpektnea 2019/138/EO Ha EBponerickMa napraMeHT, kakto u cbrnacHo Hacoku 1 n 2 ot EIOPA-BoS-
15/109 (Hueo 3).

aesa b

Tasu rmaBa cbAabpXa UHdOMaUUs 3a cuctemarta 3a ynpasrneHne Ha KomnaHusiTa B CbOTBETCTBME C 4nl.
294 ot [OenerupaH pernameHt (EC) 2015/35 Ha Komucuara ot 10 oktomBpu 2014 3a gonbnHeHve Ha
Owupextnea 2019/138/EO Ha EBponeinckua napnameHT, Kakto n cbrnacHo Hacokm 3 n 4 ot EIOPA-BoS-
15/109 (Huso 3).

Nnasa B

Tasun rnaBa cbabpa MHopMaunsa 3a pMcK Npoduna B CbOTBETCTBME C Yn. 295 oT [enermpaH pernameHT
(EC) 2015/35 Ha KomucuaTa ot 10 oktomBpu 2014 r. 3a gonbnHeHune Ha Oupektua 2019/138/EO Ha
EBponelickusi napnameHT, kakTto u cbrinacHo Hacoka 5 ot EIOPA-B0S-15/109 (Huso 3).

nasal’

B Tasu rmaBa ce npasu oueHka 3a UenuTe Ha nnatexocnocobHocTTa Ha KomnaHusita B CbOTBETCTBUE C
un. 296 ot enerupax pernameHT (EC) 2015/35 Ha Komucusta ot 10 oktomepu 2014 r. 3a gonbrnHeHne Ha
Owupextmnea 2019/138/EO Ha EBponenckuns napnameHT, kakto u cbrnacHo Hacokn ot 5 go 10 ot EIOPA-
Bo0S-15/109 (Hueo 3).

Masa [

Tasu rmaBa cbabpxa MHOMaUUS 3a yNpaBleHWETO Ha KanuTana Ha KoOMMnaHusTa B CbOTBETCTBMUE C uIl.
297 v un. 298 ot [HenerupaH pernameHt (EC) 2015/35 Ha Komwucusata ot 10 okrtomspu 2014 r. 3a
ponbnHeHue Ha Oupektnea 2019/138/EO Ha EBponenckna naprnameHT, KakTo 1 cbrnacHo Hacokm ot 11 go
13 ot EIOPA-B0S-15/109 (HuBo 3).
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