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1 Pe3lome

Hacrtosiweto pesiome mma 3a uen ga gage o6obueH npernef Ha CbLUECTBEHUTE akUEHTU OT
cbabpXaHMeTo Ha OTyeTa 3a NNaTeXo0CNnoCOBHOCT U PMHAHCOBO CbCTosAHME 3a 2020 r.

SYHUKA® All e 3acTpaxoBaTeniHa KOMMNaHWs, KOSTO NpenoctaBsl Ha Obnrapckute notpedutenu
MOOEPHM 3acTpaxoBaTernHu peleHuss Ha 6asaTa Ha LWKMPOKO NPOAYKTOBO MOPTAONMO MO BCUYKK
HanpaBneHunsi B 00LOTO 3acTpaxoBaHe.

3K ,YHUKA* ALl e 99,9% cobcTtBeHocT Ha UNIQA Ostereich Versicherungen AG, yact ot UNIQA
Insurance Group AG — Bofellla eBponencka KOMMNaHWsi ¢ noBeve OT ABYBEKOBHA Tpaguuusa M ONWUT Ha
3acTpaxoBaTtenHus nasap. ['pynata 3aema Bogelm nosmuum B LieHtpanHa n atouHa EBpona, npegnaranku
Han-CbBPEMEHHUTE TEHOEHLUUN B MEXAYHAPOOHOTO 3aCTpaxoBaHe.

ToBa, koeTo Ham-cunHo otnmyaea 3K ,YHUKA® ALl Ha ©Obnrapckus 3acTpaxoBaTeneH nasap e
YCTONYMBOTO pa3BuTue Ha BusHeca, AMHAMWYHUTE PbCTOBE, NHOBATUBHUAT BU3HEC NOAXOA U CTPEMEXDLT
Ja cb3gaBa TeHAeHUuMMTe U Aa 6bae ABuraten 3a MOAEPHU3NPAHETO Ha 3acTpaxoBaTenHata MHOYCTpUS.
3K ,.YHUKA® Al npepocrtaBsi Ha CBOUTE KIUEHTU CbBPEMEHHMW, BUCOKOKAYECTBEHM NPOOYKTU, KAKTO U
CbOTBETHOTO BUCOKO NPOdECUOHAITHO HMBO Ha OOCNyXXBaHe.

C nbnHaTa cu npogykToBa rama, ,YHUKA® ALl e obulio3acTpaxoBaTtenHa KOMNaHus, KosTo Npoaaea
HelHUTE NPOAYKTW, Ha OCHOBaTa Ha MHOrOKaHarHa cTpaTerusl - ToBa o3HavaBa Aa Ce M3Mon3BaT BCUYKK
KaHanu 3a npogaxba, kouto Bmuxa mMornu ga AoBedaTt OO0 YCNewwHW pe3yntaTtu (eKCKITy3MBHM npogaxow,
npogaxbu npes 3actpaxosBaTenHu 6pokepw, BaHKW, OHNAaNH 1 ANPEKTHU Npogaxon).

KomnaHusita pasnonara ¢ gobpe 6anaHcupaH MUKC Mexady OTAeNHUTE NMHUN brusHec.

~ = 3acTpaxoBaHe BbB Bpb3ka C MEAMLMHCKU pPa3xoau
= 3acTpaxoBaHe Ha 'O BbB Bpb3ka C MOTOPHM NPEBO3HN CPeaACcTBa
= [lpyro 3acTpaxoBaHe BbB Bpb3ka C MOTOPHM NMPEBO3HM CpeAcTBa
= Mopcko, aBUaLMOHHO U TPaHCMOPTHO 3acTpaxoBaHe
MmyLecTBeHO 3acTpaxoBaHe cpeLly noxap vu apyrm 6eacrteus
3acTpaxoBaHe BbB Bpb3ka ¢ obwa M0
KpeauTHO 1 rapaHuUMoHHO 3acTpaxoBaHe
’ OkasBaHe Ha nomoLy,

BpyTHUAT 3anncaH npemueH npuxog 3a 2020r. e B pa3mep Ha 62 328 xun. nesa, kaTo OT4MTa cnaj
oT 8.8% cnpsimo 2019r. HamaneHneTo B NpeMunTe ce ObMMKM Hal-Beye Ha cnaga B NPeMUnHUS Npuxod no
npoaykt oT rpynata “KpeoutHO v rapaHumoHHO 3acTtpaxosaHe®, ,[O BbB Bpb3ka C MOTOPHU MPEBO3HU
cpenctea“ un Kacko. lMNMpu mmyllecTBeHO 3acTpaxoBaHe M obujaTa rpaxgaHcka OTFOBOPHOCT € Hanuue
nokaysaHe Ha NpeMUnHUS npuxod, cboTBeTHO C 9,5% n 26%. OeTtannHa nHpopmaumns no oTHOLLEeHue
pasBUTMETO Ha OTAENHUTE NMUHUN OM3HEC MOXe da ce OTKpUe B rnasa 2.2 OT HacTosILLMS OTYET.

Mpe3 2021 r. gpyeCcTBOTO Le NPOABLIDKM Aa cnefsa npuetaTa NonuTMka 3a cerMeHTaums u no-
0o0bpo oTuMTaHe Ha pucka, C Uen nogobpeHve Ha TexHudeckus pesynrtat. Kem oktomBpu Ha 2020r.
(cbrnacHo nocrnegHute 06sBeHn ot KOH ganHm 3a 2020 r.) 3K ,.YHUKA® ALl 3aema 11-To MAcTO, € osan ot
obwunTe npemumn ot 2.6% 1 Ha YEeTBBPTO MO UMYLLECTBEHO 3acCTpaxoBaHe.

Kakto e nocoyeHo B rmaea 3 Cucrtema 3a ynpaeneHue, edpeKkTMBHATA M HagexaHa cuctema 3a
yrnpaeneHne ce onpeaenst OT SICHU Npouecu n nogxoam, paspabortenn no Hacoku ot YHUKA pyn. Te ca
0C06EeHO 3HaYMMM NO OTHOLLEHME HAa e(DEKTMBHOCTTA Ha cUCTEMaTa 3a BbTPELLEH KOHTPOS U yNpaBneHneTo
Ha pucka. ToBa rapaHTMpa, 4Ye OTAENHWUTE CTOMAaHCKM OeNHOCTM (Tun, obXxBaT, CIOXHOCT), KakTo U
CbOTBETHUAT PUCKOB npodun ce cnasgat. CrnegoBaTenHo, cuctemMarta 3a yrnpasneHwe ce CbCTou OT
npospayHa opraHu3aLMoHHa CTPYKTYpa C ICHUM ponu, OTTOBOPHOCTU U 3adayun. AOpoTo Ha Tasu cuctema e
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KOHLlenuuaTa 3a "Tpute NMHUMK Ha 3almTa”, ¢ ACHO pasrpaHnyeHne Mexay Tesu 4acTu Ha opraHusauusaTa,
KOMUTO noemaTt pucka B pamMkuTe Ha BusHec genHocTuTe (MbpBY pes), Te3n KOUTo CneasaT npegnonaraemus
puck (BTOpa NUHUA) 1 TE€3M, KOUTO M3BBPLUBAT HEe3aBUCUMUSA BbTpelleH oauT (Tpetn pen). dpyr BaxeH
erNeMeHT B CMCTeMaTta Ha ynpaBlfeHue e YCTaHOBSBaHeTO Ha OeMHOCTUTE, Kacaelln ynpaBneHueTo Ha
aKTUBUTE M NPEe3acTpaxoBaHETO KaTo KMYOBY (PYHKLNN, B AOMbIIHEHUE KbM 3a4bIMKUTENHUTE PYHKLMK Ha
ynpaBneHue (akTioepcka (PyHKUWs, ynpaBrieHWe Ha pucka, CbOTBETCTBUE W BbTPELleH oauT). FAcHu
onpeaeneHnst Ha NPUHLUMNUTE Ha Bb3HarpaXKAeHNeTo M U3NCKBaHMATA 3a Nnua, KOMTO akTUBHO PbKOBOAAT
BGu3Heca unu 3aemaT Apyry KNniovoBu yHKLMK, CbLLO Ca YacT OT cucTemara 3a yrnpasneHue.

YnpaButenHuaT cbBeT Ha 3K ,YHUKA® ALl e nognomaraH OT peguua KOMUTETU B mnpoueca no
B3MMaHe Ha pelleHusl, KaTo KOMUTET 3a yNnpaBlfieHWe Ha pUCKa, KOMUTET 3a yrnpaBneHue u 3alumTta Ha
NNYHUTE AaHHUW, NPOAYKTOB U oauTeH komuteT. MNpeasua envaemmnonornyHata obctaHoBKa B cTpaHaTa, B
cneacTBme Ha paspacTtBallaTa ce 3apasa ot Covid -19, B komnaHudaTa e copmupaH Ekun 3a ynpasneHune
Ha KpU3W, C Uen 3awmTta Ha 34paBeTo U CUTYypPHOCTTa Ha CNYXWUTENUTe U HaluTe KIUEHTU, KakTo u
peopraHm3auus Ha paboTHUA NpoLec 1 NoAroToBKa 3a AENCTBME NPU U3BBHPEOHN CUTyauuu.

maBa 4 ,PuckoB npodun® o6obuiaBa AaHHWUTE 3a CbCTaBa U N34YNCNSIBAHETO HA PUCKOBUS KanuTan
Ha OpyXecTBoTO. TyK ce BKNOYBa MHAOPMAaLMS OTHOCHO U3MOXEHOCTTa Ha KOMMaHWSATa KbM OCHOBHUTE
PUCK KaTeropuw, Kato nognucBavYeckn pUCK, MasapeH PUCK, KPeOUTEH PUCK, PUCK OT HEWU3MbIIHEHWE U
onepatuBHusA puck. lNMocnegHaTa YacT wnlCTpyMpa KanutanoBWUTE W3WCKBAHWUSA 3a OTAEINTHUTE PUCKOBU
MOZYNN, LUANOCTHOTO KanuTanoBo M3uckBaHe 3a nnatexxocnocobHocTt (KUIM) mn cobctBeHusa kanuTan Ha
OPY>KECTBOTO.

Kbm kpas Ha 2020 r. koeduumeHTbT Ha nnatexocnocobHoct Ha 3K “YHUKA” ALl Bb3nusa Ha
202.3%, KoeTo nokassa BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT 1 ctabunHoct Ha 3K “YHUKA” ALl

Kanutanosa nosuuus 2020 r.

( 2023% )
------- £
9428
14352 __Emmma B----
7504
14 346
Mazapen puck Kpegurten puck Mognucs. puck Mognuce. puck Jueepocud.  OcHosHo KMM Onepaumonen Cn-cT Ha oTep. HHN CobcreHu
03 -33 PHCH AaHbuM a3 CcpeacTea
NOKPHAT 3arybu
[MpomsHa cnpsamo 2019 r.
1744 1179 1761 0 3483 11 0 3679
-1201 -1499

MasapeH puck KpeauTeH puck [Nognwucs. puck MNoanuces. puck-  Oueepcud.  OcvosHo KMI  OnepauMoteH Cn-CT Ha oTcp. KHrl CobcTenun
03 33 pMCK [aHbLyM a3 cpeacTsa
NoKpwAT 3arybmn
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lNpenBug ecTecTBOTO HA AEWHOCT, Han-ronsma e manoxeHoctta Ha 3K “YHUKA” ALl kbM nognuceBadecku
pUCK, YANTO AN OT 0OLL0TO KanMTanoBo M3NCKBaHe Ha KOMMNaHusaTa Bb3nusa Ha 40% (cnpsimo 38% B kpasi
Ha 2019 r.). OT Hero 6nm30 97.5% ce AbMkM Ha 06O 3acTpaxoBatenHus 6usHec u 2.5% Ha 30paBHOTO
3acTpaxoBaHe (CxoaHo ¢ 0610 3acTpaxoBaHe). CneasallmaT No 3HaYUMOCT PUCK € Na3apHUAT PUCK, KOMTO
cbeTaBnaBa 6mm3o 39% oT obwoTto kanutanoBo wusnckeaHe (2019: 37%), cnegBaH OT pucka OT
Heu3MnbIIHEHME OT CTPaHa Ha KOHTpareHTa u onepaumoOHHUS PUCK.

maBa 5 pasrnexpga oueHkaTa Ha cyeToBoaHUS 6anaHc no MNMnartexocnocobHocT Il, koAaTo ce 6a3npa
Ha meTogornorudaTta, 3anerHana B OupektnBa 2009/138/EO u genervpaHuTe akTOBe W Ce OCHOBaBa Ha
NpyHUMNa, Ye OPYXEeCTBOTO LUe yMpaxHsiBa CBOATa OEWHOCT KaTo AEWCTBALLO NPEeAnpusiTue, Kakto U Ha
nHauBMayanHaTta oueHka. PamkaTa 3a oueHkaTa Ha cueToBoAHUs 6anaHc ca MexayHapogHuTe ctaHgapTm
3a dwmHaHcoBO oTumTaHe (MC®O), a camnTe NpUHUMNM 3a OLEHKaTa Ha akTMBMTE W NacuBuTe ca
pernameHTupanu B 4n. 75 ot Oupektmnea 2009/138/E0.

B rmaBa 6 ce npepocTtaBs nHOpMaLMa OTHOCHO MpoLeca U cTpaTernsita Ha KomnaHusita npu
yrnpaeneHneTo Ha cobcTBeHnTe cpeacTtea. [locpeacTBOM akTMBHO ynpaBneHune Ha kanutana, 3K “YHUKA”
Al rapaHTMpa HanmuMuMeTo Ha peneBaHTHa KanuTanoBa afeKBaTHOCT BbB BCEKM €OuMH MOMEHT. [lpes
otyeTHaTa 2020 r. He ca M3BbpPLUEHN MPOMEHM B CTPYKTypaTa Ha cobcTBeHus kanuTan Ha 3K ,YHUKA® ALl

Crtpatermyeckute uenm Ha YHWUKA ca npsko cBbp3aHuM CbC CTpaTternsita Ha KoMnaHusiTa 3a
yrnpaBreHne Ha pucka. Hue akTmBHO ce cTpeMuM Ja MOeMeM TEXHUYECKUTE, NasapHUTE U onepaTuBHUTE
pucKoBe NpoM3Tu4aLLm ot GU3HeC Moaena Ha KoMnaHuaTa U ce onuTeame Aa usberHem Apyrn CbnbTCTBALLM
puckoBe. ToBa mM3rpaxga conmagHa OCHOBa, BbpXY KOATO reHeprMpamMe npmxoau oT OCHOBHa AenHocCT. Hue ce
cTpeMMM KbM OanaHcupaHa kKOMOMHaLMA OT PUCK 3a MOCTUraHe Ha Bb3MOXHO Han-ronsaM eqekT Ha
ansepcudukaums.

BescnopHo 2020 r. we 6bae 3anomHeHa kato roguHata Ha COVID-19. lNoBpaTHa Touka B
pasBUTMETO Ha YOBEYECTBOTO, KOSITO OKa3a CbLLUECTBEHO Bb3OEWCTBUE HE CaMO BbPXY OTAENHUS MHOUBUA
n 6musHeca, HO 1 BbpXy rnobanHarta ukoHomuka. [Jopu n B Tean Texkn BpemeHa, 3K ,YHUKA® ALl ycnsa ga
pearupa W3Kn4MTenHo 6bP30 Ha 3adanaTa ce Kpu3a, kato HanpaBu He3abaBHW NPOMeEHM, Taka ye aa
Nno3BOMM AUrMTaneH LOCTbM A0 CBOMTE KIMEHTU U NApTHbOPWU. YCUnusita HU npes nocrnegHnTe roguMHn ga
BbPBMM KbM AUrMTanu3aumsi U aBTomatuM3aumsi Ha npouecute Oelle cpen NpeanocTaBKUTE, KOUTO HU
ynecHuxa ga OTroBOpMM Ha TbPCEHETO OT rfefHa TOYKa Ha TEXHOMOrMuMTe M AUCTaHLUMOHEH O0CTBbM A0
CBOWTE KMNWEHTW M NapTHbopw. B cBeTnuMHata Ha cvbuTtusaTa ot mapT 2020 r. gocera, o4akBaHMATa ca 3a
nogabpkaHe cTabuMnHOCTTa Ha (PMHAHCOBUTE NapamMeTpu, 3ana3BaHe Ha 3acTpaxoBaTenHusa nopTdenn u
nocTuraHe Ha afeKkBaTHa 3a cuTyaumsaTa neyanba OT JEeNHOCTTA, NPU HanMyYne Ha YCTONYMBU NIUKBUOHU U
Kanutanosu 6ydepu
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2 [OewnHocT u pe3yntaTtu

HoknaabT e paspaboTeH nsusano B cboTBeTcTBMe ¢ Y. 129 ot Kogekca 3a 3acTpaxoBaHeTo

2.1 [OewnHocT

3acTtpaxoBatenHa Komnanus ,YHUKA® ALl e yact o1 mexagyHapogHata YHUKA UHwypbHC Mpyn —
KomnaHnus ¢ Hag OBYBEKOBHA TpaguuMsa U ONWUT B 3acTpaxoBaHETO. [pyKeCTBOTO NpeaocTaBs Ha CBOUTE
noTpebuTenu MoaepHW 3acTpaxoBaTeNHW pelleHns Ha GasaTa Ha LUMPOKO MPOAYyKTOBO MOPTAONMO Mo
BCUYKWN HanpasneHus B 00LOTO 1 3gpaBHO 3acTpaxoBaHe. [oeeye oT 25 roamnHm 3K ,YHUKA® ALl HensmeHHO
€ cpea BoAelwmTe 3acTpaxoBaTerHy KOMMaHUM y Hac 1 ce e yTBbpAuna Kato CUMBOM Ha HaaeXaHOCT U
KOPEKTHOCT 3a CBOWTE KITMEHTU U NapTHbOPMU.

ToBa, koeTo Hau-cunHo otnudyasa YHUKA Ha Bbnrapckua 3actpaxoBaTerneH nasap, € yCTon4mBoTo
passuTMe Ha OM3Heca, AMHAaMWYHUTE PBLCTOBE, MHOBATMBEH OM3HEC noaxo4 M CTpeMex [a Ccb3gasa
TeHaeHuuuTe 1 aa 6bae AsuraTen 3a MoAepHU3NPAHETO Ha 3acTpaxoBaTesiHaTa MHOYCTPUS.

[laHHM 3a KOHTaKT C ApY>XeCTBOTO:
3K, YHUKA" AL}

oyn. ,Tonop AnekcaHgpoB” Ne 18
1000 Codms

Ten. 0700 111 50

Email: info@uniga.bg
web:www.uniga.bg

PUHAHCOBUAT HAaA30p Haf APYXECTBOTO Ce OCbLLECTBsIBA OT cTpaHa Ha Komucus 3a pmHaHcoB Haasop.
Komuncusa 3a ouHaHCOB Haa30p
yn. bypanewa 16
1000 Codcpus

www.fsc.bg/ba/

Mpes oTyeTHaTa MHaHCOBa rogMHa 3a OAUTOPY Ha ApYyXecTBoTO Bsixa n3bpanu [Mpancyorbpxayc Kynbpc
Oput“ 00 n Masapc OO

Jl1pancyorbpxayc Kynbpc Oant“ OO[

oyn. ,Mapws Jlynsa“ 9-11

1000 Codcpus

http://www.pwc.com/bg/en.html

-Masapc“ O0[

oyn. ,Llap Oceoboaguten®, crpaga Ha BHI1 MNapnba
1000 Codcpus

Www.mazars.com

1 OT HayanoTto Ha 2017 roauwHUTEe GUHAHCOBM OTUYETM Ha 3aCTPAXOBATENSA, KAKTO U TOAMULLHMW CNPABKKU, AOKNAAM U MPUNONKEHUA no Yy, 126, an. 1
ot K3 ce npoBepABaT 1 3aBepABAT CbBMECTHO OT fiBe OAUTOPCKU APY¥KECTBA, KOUTO Ca PErMCcTpUpPaHn OAUTOPM CbINAcHO 3aKOHa 33 He3aBUCMMUA
¢$urHaHcoB oauT B Bbarapus.
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AKUMOHepHa CTpyKTypa

AkumoHepHaTa ctpyktypa Ha 3K ,,.YHUKA® ALl octaBa HenpomeHeHa npe3 cmHaHcoBaTta 2020 r.

Kbm kpas Ha 2020 r. akunoHepHMAT kanutan Bb3nu3a Ha 10 440 000 neBa, pasnpegeneH B 5 220
000 6pos OBWKHOBEHW, MOMMEHHW, Ge3HanuuHuM akuum ¢ npaBo Ha rnac B O6WoOTO cbbpaHue Ha
aKUMOHepuTe, C HOMMHanNHa CTOMHOCT OT 2 NneBa Bcska. [locnegHa npoMsiHa B akUMOHepHaTa CTPyKTypa Ha
Opy>xecTBoTo 6€e n3BbplueHa npes 2015 r., korato 3K ,YHUKA® ALl nsgage 500 000 Oposi HOBM MOMMEHHM
6e3Hann4HM akumu.

B npoyenmu 2020r. 2019r.
Uniqga Osterreich Versicherungen AG 99.91% 99.91%
Jlpyru 0.09% 0.09%

100.00% 100.00%

KpanHnat cobectseHnk Ha Opyxectsoto € YHUKA NHwybpwHe Mpyn AlN, 36.66% oT akuunte Ha
KOeTO ce TbpryeaT cBoboaHO Ha BueHcakaTa dhoHpoBa 6opca; 49% oT akuunte my ce nputexasaT oT UNIQA
Versicherungsverein Privatstiftung (Group); 10,87% o1 akummte My ce nputexasar oT RZB
Versicherungsbeteiligung GmbH; 2,81% o1 akummte ™My ce nputexaBat ot Collegialitaet
Versicherungsverein Prifatstiftung n 0,66% o1 akumute My ca 06paTHO U3KyneHun OT APY>KECTBOTO aKUMM.

CprKTypa Ha KOMnaHunATa

UNIQA Insurance Group AG UNIQA Re/Zlrich

99%

UNIQA

Ostereich Versicherungen AG

99.92%

99.94% /]\ 80%

3K “YHUKA Hueot” A BuTtowa Asto Al

Queypa 1 Ctpyktypa Ha 3K ,YHUKA® AL}

Kbm 31.12.2020 r. 3K ,YHUKA® Al nputexxaBa UHBECTULMM B ABE AbluepHn npeanpuatnsa — 3K
»YHUKA Xusot“ Al u ,Butowa Asto“ OO/ B 06 pa3mep Ha 13 887 711 nesa. MHBectnumsTa B 3K ,YHUKA
YKneot“ Al Bb3nm3a Ha 13 643 711 neBa vnu ¢ gan ot 99.94% oT kanuTana Ha ObLUEPHOTO OPY>KECTBO.
OcHoBHaTa pgenHocT Ha 3K ,YHUKA Xuot“ A[l e 3anncBaHeETO Ha >XMBOTO3acTpaxoBaTeneH OusHec.
MHBecTuumnaTa BbB ,,Butowa Asto“ OO[ e B pa3mep Ha 244 000 neBa u cbetaensaea 80% oOT kanuTana Ha
apyxectBoto. OcHoBHaTa AdenHocT Ha Butowa ABTO e nokynko-npogaxba Ha HOBM M ynoTpebsBaHu
MOTOPHM NPEBO3HU CPEACTBA, PE3EPBHUN YACTU U akcecoapu 3a TAX, MbTHA NOMOLL, OTAABaHe Noj Haem u
NN3WHT HA MOTOPHU NPEBO3HN CPEACTBA U Apyra OeNHOCT, He3abpaHeHa OT 3akoHa.
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3K ,YHUKA® ALl n3rotBa koHconuaupaH MHAHCOB OTYeT B CbOTBETCTBME C MexayHapoaHute
cTaHgaptu 3a ¢uHaHcoBo oTyntaHe (MC®O). JonbnHuTenHa uHgOpMaumMs 3a KOHCONUAMpaHUTE U
acouumpaHun gpyxectsa Moxe aa ce oTkpue B [NpunoxeHue | - CBbp3aHn u acouuupaHun gpyxectaa (31
Aekemspu Ha 2020 r.).

OcHOBHM BU3HEC eAuHULU

3K ,YHVKA® ALl, npegnara Ha CBOWUTE KITMEHTW LUMPOKA rama OT 3acTpaxoBaTesflHW NpoayKTu U
YCINyru No BCUYKU HanpaBreHnsi B 06LLIOTO 1 30paBHO 3acTpaxoBaHe (MogobHo Ha obLo 3acTpaxoBaHe). B
obLlo 3acTpaxoBaHe ce npegfnarat MpogyKTM CbC 3acTpaxoBaTenHO MOKPUTWE CpeLly Mnoxap, MbiHa
3acTpaxoBka Ha MOTOPHW NPEBO3HU CPEACTBA, 3aCTpaxoBka Ha OTTOBOPHOCTU, 3aCTPaxOBKuN Npy MbTyBaHe
B Yy>XbuHa 1 gp.

[MoBeueTo 3acTpaxoBaTenHyW NOonMUM MO OOLLO 3acTpaxoBaTENHUTE MPOAYKTM Ca KPaTKOCPOYHMU,
obukHoBEHO A0 Tpu roavHu. LLnpokoTo pasnpocTpaHeHne cpes MHOXECTBO KIMEHTU M OTHOCUMTENHO
KpaTkusa CPOK Ha Te3n NpoaykTu npaBu Tasw NUHMSA BusHec aTpakTMBHa OT KanuTaroBa rnegHa Touka.
O6wo3acTpaxoBaTenHuTe NPOAYKTW Mpeaniarat NoKpUTUs 3a PU3MYECKU U IOPUAMYECKM NMUA, KakTo U
YacTHW 3acTpaxoBku cpelly weTn. ObLmMAT npemueH obem Bb3num3a Ha 62 329 xun. nB.

CbluecTBeHN TpaHCaKUMN UNu cbOoUTUA cneqd AartaTta Ha NyGnuKyBaHe Ha 6anaHca Ha [pYyXXeCTBOTO
He ca usBbplIBaHM CbLUECTBEHW TpaHcakuuM crnej gatata Ha nybnukysaHe Ha GanaHca Ha
JAPYXECTBOTO.

UHdopmaumsa 3a 3Haummm cbomTNA npes 2020 r.
CoviID - 19

C peweHnne Ha HapogHoTo cbbpaHme Ha 13.03.2020r. B Penybnuka Bbbnrapus e obsiBeHO
N3BbHPEOHO nonoxeHue 3a nepuoga ot 13 mapt 2020 r. go 13 anpmn 2020 r. BbB Bpb3Ka C paspacTeallaTa
ce naHgemust ot COVID-19. B [1B, 6p. 28/24.03.2020 e ny6nukyBaH 3akoH 3a MepKUTE M OeUCTBUSATA MO
Bpeme Ha U3BbHpPEOHO NosoXeHue. Ypes 3akoHa ce NpaBAT NPOMEHM B MHOXECTBO PasfiM4yHN 3aKOHM C Len
orpaHu4aBaHe Ha HeraTuBHuTe nocneamum ot COVID-19 . 3akoHbT Bnmsa B cuna ot 13.03.2020 r. ¢ HsAkoun
U3KIMIOYEHUS, KaKTO U BbBEAEHUTE C HEFO MEPKU, U OENCTBA 40 OTMSAHA Ha U3BBHPEOHOTO nonoxeHne. Kbm
Jartarta Ha nybnukyBaHe Ha HaACTOALLMSA OTYET, AbpkaBaTa BCe OLLE Ce Hammpa B U3BBHPEOHO NONOXEHUE.

3K "YHUKA" Al npegnpue M3BbHPEAHU MepKn 3a orpaHudaBaHe pasnpoctpaHeHmeTo Ha COVID-
19 n akTUBMpPa peXnM 3a yrpaBneHne Ha KpM3ncHa CUTyauus cbrnacHo 'pynosarta nonutuka 3a ynpaBreHue
Ha curypHocTTa 1 [pynoBuUST CTaHAApPT 3a ynpaereHue Ha kpuan. HanpaeeHu ca opraHn3aLMoHHM MPOMEHN
C uer:

1) OueHKa 1 npunaraHe Ha Hy)XHUTE MEpKU [a Ce CbXPaHW XUBOTA U 30paBeTO Ha CNYXUTENUTE U
TEXHUTE CEMENCTBA;

2) MNMpocneasBaHe pa3BUTMETO K pasnpocTpaHeHneTo Ha COVID-19 B bbvnrapus n EBpona;

3) 3awmrta Ha aKTMBUTE Ha KOMMAHUATA U OCbLUECTBABAHE HA MbITHOLEHHO (PYHKUMOHMPAHE Ha
OENHOCTTa Ha KOMNaHWUATA, C Lien yOOBNEeTBOPSBAHE HYXXANTE Ha KITMEHTU 1 NapTHbOPU, U rapaHTUpaHe Ha
HENPEeKbCHATOCT U PErynsipHoOCT Ha JeNHOCTTa.

Hopwn n B Te3n Texkn BpemeHa, 3K ,,YHUKA® ALl ycns oa pearvpa usknioumTenHo 6bp3o Ha 3aganaTa
Ce Kpu3a, KaTo HanpaBu He3abaBHM NPOMEHM, Taka Ye Aa NO3BONN QUrMTaneH [OCTbMN OO CBOUTE KIUEHTU
N NapTHLOPK. YCcunuaTa HU Npe3 NocrnegHUTe roguHy a BbpBMM KbM AUMIUTanm3auns u asBTomatmsaums Ha
npouecute delle cpel NPeanocTaBKUTE, KOUTO HU yrieCHUXa A4a OTFTOBOPUM Ha TbPCEHETO OT rMefHa ToYKa
Ha TEXHONMOrmmMTe U OUCTaHLUMOHEH OOCTbMN OO CBOUTE KIMEHTW U napTHbopwu. Cnea BLbBEXOAHETO Ha
N3BbHPEOHO NOJIOXKEHUE B CTpaHaTa, BCUYKU CNy>XMTenu 6s1xa NoMoreHn Aa ocTaHaT no JOMOBETE CU U Aa
paboTAT OUCTaHLMOHHO. N3KNoYeHns ce NpaBsAT camo cpen u3puyHa koHcyntTaums ¢ Ekuna 3a ynpaeneHue
Ha KpM3W U ca BanugHu 3a AeVHOCTU, 3Ha4YMMM 3a AeAHOCTTa Ha KOMMNaHusATa.
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Mpeasug cutyaumata, 3K "YHUKA" Al ctapTupa npouec rno HenpekbCHaT MOHUTOPWHS, aHanus3 1
OLleHKa Ha pucKoBUTE (hakTopu BbPXY pUCKOBaTa €KCNo3uums, onepaTtMBHaTa AEVHOCT, UHBECTULIMOHHUSA
noptdenn, NMKBMAHOCTTa M KanuTanoBaTa ageKkBaTHOCT.

Kpusata 6e3cnopHo okasa Bb3OeNCTBUE BbPXY 3acTpaxoBaTenHus nasap M B YacTHOCT Bbpxy 3K
~YHUKA® Al. CnagbT B BU3HEC akTUBHOCTTA M NyGMMYHUAT XMBOT Ha XopaTta ce OTpa3u HeraTMBHO BbPXY
NPEMUNHNA NPUXOA Ha KOMMaHusiTa, HO OT Apyra CTpaHa [oBefoxa A0 MOHWKeHa LEeTMMOCT, Npeasung
OrpaHM4yeHnTe MbTYBaHUS U NPOU3TUYALLMTE OT TAX MHUMAEHTWU. MasapHuTe rykTyaumm npes roguHara
CbLLIO OKa3axa CbLUECTBEHO BNUSHUE BbPXY NasapHaTa NpeoLeHKa Ha MHBECTUUMUTE, kKaTo HabnogasaHus
cnag oT Mecel mapT belle KOMMeHcupaH Npe3 BTopaTta nosioBUHa Ha rogvHara.

MpaBHa-opraHM3auuoHHa cpopma, CTPYKTypa Ha ynpaBrieHue

Mo ceosATa npaBHO-opraHm3auuoHHa gopma 3K "YHUKA" ALl e akunoHepHo apyxectso (ALl), cbe
cepanue rp. Codums, Penybnuka Bwnrapua. 3K "YHUKA" ALl e 3acTtpaxoBaTen no cMucbna Ha Kogekca 3a
3aCTpaxoBaHETO U e BnncaHa B ThProBckMs pernctbp npu AreHumsata no snucsaHusita ¢ EMK 040451865.
YnpaBnsBa ce ¢ ABYCTENEHHa cucTemMa Ha ynpasrieHne ¢ Hag30pEH 1 yNpaBUTENEH CbBeT.

lMoBeye mHdopMaLusa Moxe ga ce oTkpue B nmaBa 2 Cuctema Ha ynpaBnieHWe OT HacTosLWMS
aoknag,.

CbluecTBeHU Npoueaypu U TpaHCaKLUUMU B paMKUTE Ha APYXKeCTBOTO
Mo-nogpo6Ha nHopmaums ce Cbabpxa B rnasa OmHoWeHUs CbC C8bP3aHu OpeaHu3ayuu U yacmHu nuya.
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2.2  Pe3ynTtatm oT noanucBavecka eMHOCT

Cnepgallata rnaBsa npeacrass pesynrature ot nognucesadveckata gerHoct Ha 3K ,YHUKA® Al 3a ot4yeTHuMSA
nepvoa. [aHHuTe npepocTaBAT MHAOPMAUUA KaKTO Ha arpervpaHo, Taka U Ha WMHAMBUAYanHO HMBO
(pasnpegenexu no nuHMn 6usHec), CpaBHEHU C Npeaxo4HaTa roguHa.

Mpemuun, npeTeHLMN N pa3xoau No BUA AeUHOCT - 06Lo 3acTpaxoBaHe, BpyTo

anm | TexHM4ecKu pesynrar -

Tabauya 1 [pemun, NpeTeHINH U Pa3X0Au 110 BUJ JEHHOCT - 0010 3acTpaxoBaHe, bpyto

Mpemun, npeTeHUMU U pasxoamu no Bua AeMHOCT - o6Lo 3acTpaxoBaHe, Heto

Mpemun, npeTeHUMN U pa3xoamn No BUA AeWHOCT - o6Lio 3acTpaxoBaHe

Tabnuya 2 TlpeMun, MPETEHINH U Pa3X0/H 10 BHJ JSHHOCT - 001110 3acTpaxoBaHe, Heto
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TexHU4ecku pesyntaTtu no reorpadpCcku panoHu

MNMpemun, npeteHUUn n
pa3xoau no Abpxaea (B

I'I'prvn'e neT AbpXXaBu (I10 pa3mMep Ha 6pyTHVI 3anucaHu npeMMVI) - 3aAbJXKeHusa B
obuwoTo 3acTpaxoBaHe

XuUn. nB.)

[ ewwew | myw | owe
2020 2019 2020 2019 2020 2019

3anuncaHu npemMmun
BpymHu 62 328.87 68 379.65 0.00 0.00 62 328.87 68 379.65
HemHu 23 008.61 31 622.87 0.00 0.00 23 008.61 31 622.87
CneyeneHu npemMuun
BpymHu 62 837.71 69 879.18 0.00 0.00 62 837.71 69 879.18
HemHu 23 473.62 32 461.29 0.00 0.00 23 473.62 32 461.29
Bb3HUKHanNM npeTeHUuun
BpymHu 21 768.24 33 085.71 0.00 0.00 21 768.24 33 085.71
HemHu 9 729.60 8 601.20 0.00 0.00 9 729.60 8 601.20
MNpomeHun B apyrm
TeXHU4YeCKU pesepBu
BpymHu 0.00 0.00 0.00 0.00 0.00 0.00
HemHu 0.00 0.00 0.00 0.00 0.00 0.00
Bb3HuKHanu pasxoau 11 781.67 15 003.53 0.00 0.00 11 781.67 15 003.53
O6uo - HeTO 1962.35 8 856.56 0.00 0.00 1962.35 8 856.56

Tabruya 3 TeXHUYECKH PE3YITATH IO reorpadcku pailoHu

Pa3BuTmne Ha npeMumnHUA npuxon
KomnanusTa pasnonara ¢ gobpe 6anaHcupaH MUKC Mexay OTAENHUTE NMHMK GusHec

0.5%
7.2% 0-2%,  L1%

9.8%

= 3acTpaxoBaHe BbB Bpb3ka C MEAULMHCKU Pa3xoam

= 3actpaxoBaHe Ha (O BbB Bpb3ka C MOTOPHM NPEBO3HN CPEACTBA

= [ipyro 3acTpaxoBaHe BbB BPb3ka C MOTOPHM NPEBO3HN CPeACcTBa

26.7% = Mopcko, aBMaLIMOHHO M TPAHCMOPTHO 3acTpaxoBaHe
VmyLecTBeHO 3acTpaxoBaHe cpeLly noxap v apyrn 6eacreus
3acTpaxoBaHe BbB Bpb3ka ¢ obwa M0
51.1% ‘ KpeauTHO 1 rapaHuUMoHHO 3acTpaxoBaHe

OkasBaHe Ha nomoLL
3.5%

BpyTHMAT 3anucaH npemueH npuxog 3a 2020 r. e B pa3mep Ha 62 328 xun. nesa, kato otynta cnag ot 8.8%
cnpsamo 2019 r. HamaneHueTo ce AbMXn Han-Beye Ha cnaja B NpeMuinHUs Nnpuxog no NpoayKTn oT rpynarta
“KpeanTHo 1 rapaHUMoHHO 3acTpaxoBaHe®, ,[ 'O BbB Bpb3ka C MOTOPHM NpeBO3HKU cpeacTea“ n Kacko. Kakto
1 Npe3 npeaxofgHaTa roamHa, oKycbhbT Ha koMnaHuaTa belle HacoyYeH KbM UMYLLECTBEHO 3acTpaxoBaHe U
obulaTta rpaxxgaHcKka OTFTOBOPHOCT, KbAETO APYXECTBOTO GENeXxn pbCT B MPEMUNHUSA CU NPUXOT, CbOTBETHO
€ 9,5% n 26%.

3acTpaxoBaTesniHu obe3weTeHus

MannateHute OpyTHM 3acTpaxoBaTenHu obesweTteHus 3a 2020 r. Bb3nmu3at Ha 21 768 xwun. nesa,
HamansaBarku ¢ 34% cnpsamo 2019 r. Han-cbLieCcTBEH e cnaja npu MyLLeCcTBEHUTE 3aCTPaxoBKMW, CreABaH
ot 'O un Kacko, koeTo Jo ronsima cTeneH ce OAbJKU Ha envaemMmyHaTa obcTaHoBKa B CTpaHaTa 1 cnafa Ha
nbTyBaHusaTa. Mpes 2020 r. 65m30 38% OT TsX ca CBbp3aHu C MMYLLECTBEHO 3acTpaxoBaHe.

OnepaTuBHU pa3xoam

AOMUHUCTpaTUBHUTE pasxoam 3a 2020 r. cnagat ¢ 3 221 xun. neea. unn ¢ 6nm3o 21% B cpaBHeEHUE C
npeaxogHaTta roguHa. OcTaHanuTe pasxoau cbllo 6enexar 3HauyMTeneH cnag, NoHmwkKaBanmkm ce ot 6 145
XuWn. nB. Ha 2 266 xun. nB.
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2.3 Pe3ynTtaTu OT MHBECTULMOHHA OENHOCT

MHBecTuumoHHata gerHoct Ha 3K ,YHUKA® Al e nogunHeHa Ha NpuHUMNUTE 3a CUTYPHOCT, AOXOOHOCT U
NMKBUOHOCT, NpW CnasBaHe Ha 3aKOHOBUTE U HOPMATUBHM M3UCKBAHUS. TbpCu ce OnNTUMU3MpaHe Ha
WHBECTULIMOHHUA [O0X04, MpeMepeH Mpe3 pucka, KOeTo [a rapaHTupa, 4Yye akTUBMTE U nacueBuTe ce
ynpaenseaTt Ha 6a3a NapuyHUSA NOTOK U MaTyputeT

Crtpatervata Ha 3K ,YHUKA® ALl e pa rapaHTupa, 4e ObaewmuTe napuyHuM notoum M npuxogute oOT
yrnpaBneHne Ha akTMBM Le ObaaT OOCTaTb4HM, 3@ Aa MOKPUAT BCUYKM 3a4bIDKEHMSI Ha KOMMaHWUATA.
OcHoBHa uen e ancbanaHcbT B Atopauusita Ha akTMBUTE W NacuBuMTe da ce cBede A0 NpUeMIMBO 3a
OpPYXeCTBOTO HMBO. [OAWMWHMAT LeneBu npouec No CTpaTerMyeckoTo pasnpedernieHMe Ha akTuBuM e
noapobHo onucaH n ceoeBpeMeHHO KoHTponupaH oT YHUKA Kenutbn MapkeTtc, ApyXecTBOTO, KOETO e
ynbrnHoMoLeHo aa ynpaensaea aktusute Ha 3K ,YHUKA® All. CblyecTByBaT ACHO 3aN0XXeHN UHBECTULIMOHHU
LUenu B paMKMTe Ha TeKylimMs MaHgaT 3a ynpasrneHue Ha aktueute. [NpaBu ce oueHka Ha edekta oT
npoMsaHata Ha KanutanoBOTO W3WCKBaHe cbrnacHo [lnaTtexxocnocobHoct |l npu npomsaHa B
pasnpefeneHMeTo Ha akTUBW.

O6WwmAT MHBECTULMOHEH pe3ynTaT 3a 2020r. Bb3anusa Ha 1 016 xun. neea, OCHOBHO ObJPKaLL, Ce Ha NpUXoamn
OT NUXBK NO PMHAHCOBU MHCTPYMEHTU M MOMOXUTENHN NPEOLIEHKN NO cnpaBennvnBa CTOMHOCT. HeTHuar
nuxeeH goxod € 995 xun. nB. - NPUXoAam OT JIUXBU U KYNOHHWU NNaLlaHnsa no ouHaAHCOBM akTUBM, KaTo Aoxo4a
OT peanuaunpaHu nedanu/aarybu sbanunsa Ha — 18 xun. n..

Mpe3 oTyeTHUAT Nnepunog NOPTHENNBT OT (PMHAHCOBU MHBECTULMKN HapacTBa Ao 69 543 xun. nB., cnpsimo 67
986 xun. nB. 3a 2019 r., kKaTO HApacTBaHETO € NPU BCUYKM BUAOBE OCHOBHU MHBECTULUN — O bPXaBHU LEHHM
KHWXXa, KopnopaTuMBHM 0bnuraumm 1 AsnoBe Ha KONEKTUBHU UHBECTULIMOHHM CXEMM.

UHdopmaums oTHOCHO nevyan6wm u 3aryoum, oTpassiBaHU AUPEKTHO B COGCTBEHUSA KanuTan

Cnepgallata Tabnuua nokasea pasBuMTMETo Ha cobcTBeHus kanutan Ha 3K ,,.YHUKA® ALl npe3 2020 .
3a roaunaTa, npukiaouyBama Ha 31 nexkemBpu 2020r.

HaTtpynaHa
OcHoBeH ®doHp [MMpeoueHby- 3anaceH (sary6a)/
Kanutan pesepBeH HU pe3epBHU doHp neyanba
Cando kom 1 aHyapu 2019 e. 10,440 13,681 1,908 56 (3,779
Meyanba 3a TekylLaTa rognHa - - - - 3,372
PasnpepeneHune Ha nevyanba
3a nepuoja - 1 - - (1)
Opyr BceobxBaTeH Aoxon, - - (24) 24
06w, BceobxBaTeH aoxop, 10,440 13,682 1,884 56 (384)
Cando kom 31 dekemepu
2019 2. 10,440 13,682 1,884 56 (384)
MNeuyanba 3a TeKkyllaTa roanHa - - - - 1,953
PasnpegeneHne Ha neyanba
3a nepnopaa - 337 - - (337)
O pyr BceobxBaTeH 40X0L, - - - -
10,440 14,019 1,884 56 1,232
Cando kom 31 dekemepu
2020e. 10,440 14,019 1,884 56 1,232

Tabauya 4 Otyer 3a IPOMEHH B COOCTBEHHsI KaruTal [B Xuil. Jiea] chobpasao MCDPO
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2.4 [Opyra uHcopmaums

XonauHrosa KomnaHus

KparHuat coberBernk Ha 3K ,YHUKA® Al e nybnmyHoTto gpyxectso YHUKA UnTepHewbHbn Mpyn Al €
akumoHepHa CTPYKTypa kakTo cneasa: 36,5% OT akummMTe My ce TbpryBaT cBO60AHO Ha BueHckaTta dpoHaoBa
bopca, 41.33% oOT TsX ce nputexasaT oT Austria Versicherungsverein Beteiligungs Verwaltungs GmbH,
7.7% o1 UNIQA Versicherungsverein Privatstiftung, 10,9% ca co6cTBeHocT Ha RZB Versichetungsbeteligung
GmbH, 3% ot Collegialitaet Versicherungsverein Prifatstiftung n 0,66% ca 1. Hap. Tresaury Shares.

3 CwucTtema Ha ynpaBneHue

Cuctemata Ha ynpasneHue Ha 3K ,YHUKA XusoT“ e gBycteneHHa — cbeTosLWa ce oT HaasopeH cbBeT 1
YnpaBuTeneH CcbBeET.

Mpes 2021 r. npeacTtom ocBoboxaaBaHe Ha Haa3opHus cbBeT u chopmupaHe Ha HOB CbCTaB, kaTto bopuc
Xp. Manwnyes ctaBa MMaBeH nanbnHuTeneH gupektop Ha 3K ,YHUKA® ALl

3.1 O6wa nHdopmaLmns OTHOCHO cucTemMaTa Ha ynpaBreHue

EdbektBHaTa u HagexgHa cuctema 3a ynpaBfieHMe € OT OCHOBHO 3HayeHue 3a MNpPaBUSTHOTO WU
LenenocTurallo KopnopaTUBHO ynpasrneHne n HabnogeHne B ApyXecTBOTO. B Ta3u Bpb3ka, NOCPeACTBOM
Hacokn Ha YHUKA 'pyn, B komnaHusiTa uma sicHo aednHnpaHm npouecu n nogxoaun. Te ca ocobeHo 3Haunmm
Mo OTHOLWIEHUEe Ha e(eKTMBHOCTTa Ha cucTemarta 3a BbTPELUEeH KOHTPON WM YNpaBneHUeTO Ha pucka no
ckanata Ha YHUKA VHwypbHc Mpyn Al KoATO e BHegpwuna cuctema 3a ynpasneHve B CbOTBETCTBUE C
MnatexocnocobHocT Il. ToBa rapaHTMpa, 4Ye OoTAenHMTE CTOMaHCKM AeNMHOCTM (Tun, obxBaTt, CNOXHOCT),
KakTo U CbOTBETHMAT pMCKOB Npodun ce cnassat. CnegoBaTtenHo, cuctemaTta 3a ynpaBrneHue ce CbCTom oT
Npo3payHa opraHM3aumnoHHa CTPYKTypa C SICHM ponu, OTTOBOPHOCTU M 3agaym.

CnepBauwaTa Tabnuua nnocTpmpa CTpykTyparta Ha cuctemara 3a ynpaBsneHue Ha 3K
»YHUKA“ Al kbm 31.12.2020 r.

Hap30pen CbBET M CTPYKTYpPa Ha KOMUTETUTE, KOWTO My panopTyBaTt

KomuTeT no sbnpocu
OP,MTEH KOMuUTeT CBbp3aHun c
ynpasneHvweTo

KomuTeT 3a ynpaeneHue

Ha UHBECTUUMUTE

CTpyKTypa Ha kKomuTeTuTe Ha 3K, YHIKA® Al

KomuteT 3a

ynpaBneHue Ha ESAVIES

KOMUTET
pucka

YnpaBuTteneH cbeeT Ha 3K, YHKA® Al

Wan. gupextop
[naBeH wnzn. 3acTpaxoBaTenHu Wan. gupektop
LVpeKTop TEXHUKN Mpopaxx6n

DyHkuma 38 DYHKYNA N0
ynpaeneHue Ha npoBepka Ha
pucka CLOTBETCTBHETO byHKLuA

AkTioEpcka PYHKUMA 38
BbTpelleH ogut

— PanopTyBa Ha

Queypa 2 Yupasurenen cbBeT Ha 3K ,, YHUKA® AJ] 1 cTpyKTypa Ha KOMUTETHTE
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YnpasutenHuat cbeeT Ha 3K ,YHUKA® ALl perynupa uenute u ctpateruute. B yacTHOCT, TO € OTrOBOpPEH
3a U3MNbIIHEHNETO, Pa3BUTMETO M KOHTPONAa Ha cucTemarta 3a ynpasrneHue. Ton onpegens crparterusaTa 3a
pucka n ocurypsisa ctabunHa cuctema 3a BbTPELUEH KOHTPON U ynpasneHue.

3.1.1 Hap3opeH cbBeT

Haﬂ,SODHVIFIT CbBET KOHTpOJIMpa ynpaBUTENTHNA CbBET AOOTOJIKOBA, Y€ Oa Ce rapaHtupa npunaraHeto oT
CTpaHa Ha ynpaBUTEJTHUAT CbBEeT U CpeaAHNA MEHNKMBHT NoaxXoaALln MepPKK, 3a Cb3gaBaHe Ha yCTOVI‘-IVIBG
CTOMHOCT Ha APYyXeCTBOTO. Haﬂ,SOpHMﬂT CbBET 3acefaBa Hal-Masnko BeOHbX Ha TP Meceua.

YacT oT 3agbrmKkeHusiTa Ha Ha430pHUS CbBET ca M3bpoeHn No-aony:

e YnpaxHsiBaHe Ha Haa30p cnpsamo ynpasutenHus cbaeet (YC);

¢ HasHauyaBaHe 1 ocBoOOXaaBaHe Ha YneHoBeTe Ha YC;

e HasHauyaBaHe Ha OagWTHA KOMMWCKS, KAKTO U APYT KOMUCUW;

e OpobpeHne Ha BusHec cTpaTerMaTa K cTpaterusaTa 3a pucka, KopnopaTtmBHusa GrogKeT u busHec
nnaHa (Cblo W 3a criedBaliy roouvHM), KakTo U TeKyLl, KOHTpon M ogobpeHve Ha MporHo3HuTe
pesynTaTu Npes3 roguHara;

e OpobpeHune Ha CbLUECTBEHWN MHBECTULMW, KaKTO 1 npogaxba unu npugobreaHe Ha nopTdennm un
dVpMeHUn OsnoBe;

e OpobpeHne Ha KanuTanoBWUTe CTPYKTYpPU, HA NPEAOXEHUETO Ha pasnpeaeneHne Ha AMBUMOEHT B
O6woTo cbbpaHMe Ha akuMoHepuUTe, NPUeMaHe U KOHTPOIST Ha rOAULIHWTE U KOHCONUAMpaHuTe
dMHaHCOBM OTYETH, KaKTO U Ha OTYeTa 3a MNaTexocnocobHOCTTa U (PUHAHCOBOTO CbCTOSIHNE Ha
WHAMBUAOYANHO M rpynoBO HUBO;

e VpeHTnduumpaHe n edhekTMBHO ynpaBneHme Ha OCHOBHU BM3HEC PUCKOBE U

e [lprvemaHe Ha U3NoN3BaHETO Ha CpeacTBaTa U pasnpenernieHNeTo Ha kanuTana, B Crydan Ye cymara
HagBuwaea 50% oT obwarta cyma Ha akTMBMTE Ha uMpmaTa, KakTo Ha nocregHuTe rogullHu
hrHaHCOBM OTYETMW.

3.1.2 YnpaBuTeneH cbBeT U KOMUTETU

YnpaBuUTENHUAT CLBET yNpaensiBa TbproBckaTta AeWHOCT Ha KOMNaHUsTa Ha cobCcTBEHa OTFOBOPHOCT U MO
noaxoAsiL, U akypaTeH HauuH. YC e OTroBOpEH 3a BCUYKM [ena, KOUTO He ca BMEHEHW B OTFTOBOPHOCTUTE Ha
o6uwoTo cbbpaHue nnu Hag3opHUS CbBET.

CTpyKTypa Ha ynpaBuTesiHusi cbBeT kbM 31.12.2020
PasnpegeneHuneTto Ha otroBopHocTuTe Ha YC Ha 3K “YHUKA” ALl, e nnoctpmpaHo no-gony:
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YnpasuteneH cbBeT 3K YHUKA ALl

HampnHuTENEH
AUPEKTOP

[nasen HsnbaHHTENEH
aupexrop/ [NaBeH WznmbaHHTENIEH

OHHAHCOE ANpeKTOop/ aupekrop [Ipoaamou
[1aBeH AMpeKTOp MO
YrpapJeHHE Ha

33CTIJBXOBE[T eTHH
TEXHHKH

- [Lnperumua Aupekuus Onperupa
3am. Mnasen izimae [npexums Bpokep Pa3sswTie Ha LRITLE B B S §CTPAXOEATENHO -
dMHaHCOE gUpEKTop CexpeTapwar W KniouoBu KNnWeHTH NPOAYKTH U MpesacTpaxosaHe Npaetxa
NpOLLECH

Auperyna
ChoTBETCTEME W
3aroHocbobpastoc

Ovperums Nnperuns IuperLus
EkcrnysMBEHH MEP"ETEHF“ ABTOMOGUIHO E.NDB:-LL!H
npogasin OHNEnH sacTpaxoEaHe AxTioepcka

Owpexypr
CuryprocT v 3aupma Ounperuna Bankoso KnoHosa Mpeska [Ouperuna Onperuna
H3 MISHITE A3kHK 3aCTPaxoEaHe Nukengayns NN O6wo sacTpaxosake|
Auperuma I
pekumMa
YnpasneHue Ha
MHBECTHLHHTE AT I Codma -
EO wUT Auperyna HYosewrn
pecypci

Auperyna
YNpaBneHne Ha
pucka

Ouperuma
PuHaHcoso
CYETOBOHE

[Lnperums
KoHTponuHr

@ueypa 3 CTpyKTypa Ha yIPABUTEIHHS ChBET

Mpe3 2021 npeacTon LSNOCTHO PECTPYKTYpUpaHe Ha 3BeHaTa 1 OTTOBPHOCTUTE B KOMMNaHuATa.

YnpaBuTenHuAT CbBET onpegens paboTHaTa pamMka Ha KOMUTETUTE, KOATO KOHCyNnTMpa WM nognomara
npoweca Ha B3emaHe Ha pelleHusa. Mima npeaBapuTenHo onpegeneHn goknagu, Kouto ce npeacTaBsT v
obcbxaar ¢ Bcsika OT KoMUTEeTUTE. BCUYKM B3€TM pelleHmns ce JOKyMeHTUpaT B NPOTOKON Ha KOMUTETa 1 ce
NPeACTaBAT Ha yNpaBUTEITHUSA CbBET 3a OKOHYaTerNHO pelleHne. B aencTeme ca cnegHnTe KOMUTETH:

e  OpaunTeH kKoMUTET,;

e KomuTteT no pucka;

e [lpogyKkTOB KOMUTET;

o KomuTeT no 3awymra Ha NIMYHUTE SaHHU.

Cneppallata Tabnuua npegcraensiBa nperneq Ha ectectBoto Ha komutetute B 3K “YHUKA” ALL:

Komutetn KomneTteHuuu YectoTa

OantHuat komuteT Ha 3K ,YHUKA® Al ocbliecTBsiBa CBOsiTa AENHOCT B
CbOTBETCTBME CbC 3akoHa 3a HesaBuUCUMUSI DMHaHCOB oauT. Heroswu
OCHOBHM (DyHKLMU ca Aa Habntogaea npoieca Ha hMHaHCOBO OTYMTaHeE,
eheKTMBHOCTTa Ha BbTpEeLLHaTa KOHTPOSIHA CUCTEMA, Ha cucTeMara 3a
yrnpaBreHVe Ha pucka M Ha [erWHOCTTa Mo BbTPELWeEH oauT; Aa
HabnogaBa 3agbiPKUTENTHUS OQUT Ha FOAULIHWUTE (PMHAHCOBU OTYETY;
NpoBepsiBa 1 HabnoaaBa HE3aBNCUMOCTTa Ha PEFMCTPUPAHUTE OOUTOPY;
oTroBapsi 3a npouedypata 3a nogbop Ha perucTpupaHusi oguTop U
npenopbyBa Ha3Ha4YaBaHETO My; OA400PEHVs 3a NpeaoCcTaBsHE Ha YCryTu
M3BLH oauTa.

OauTeH kKomMuTeT 4 NbTU B rogMHata
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KomunTeTbT 3a ynpaBneHune Ha pucka ce okycupa BbpXy ynpaBreHneTo
N MEHUXKMBHTA Ha pUcka B MO-LUMPOK CMUCHI. KOMUTETBT ce oTuuTa Ha
CbOTBETHUTE KONNYECTBEHM (cuTtyauus 3a MKOHOMUYECKa
nnaTexxocnocobHocT M puckoB npodumn) M kavectBeHn (Kapta Ha 4 nbTv B roguHaTta
3HaummuTe puckose, BKC) prck MEHNmMXMBHT Temu 3a komnanuaTa. Owe
noBeye, perynatopHUTe NPOMEHW ce obCcbxXaaT M ce npeanpuvemar
MEpPKM 32 MKOHOMMYECKUN KOHTPO (CMCTEMA 3a MUMUTH).
MpooykToBUAT KOoMUTET HabniogaBa ynpaBrieHMETO Ha npoueca Ha
npoayKkToBusa noptdpenn. KomuteTwT npeactassa Ha YC roguileH nnaH 3a
pa3BuTME Ha MPOAYKTU 3a criefBallata KaneHgapHa roguHa; obebxaa
npeanoXeHns 3a NPOMsHA Ha NPoAdyKToBaTa rama; B3ema peLueHus 3a
MNpoaykToB KOMUTET pa3BuTME Ha HOBM WM MPOMsIHA Ha CbLLECTBYBALUM MPOAYKTU M M 4 NbTW B roguHaTa
npeacTaBs 3a 04oOpeHne Ha ynpaBUTENHNUS CbBET; B3EMa pPeELLEHNs 3a
cnvpaHe oT npopaxba Ha NPoAyKTW U MM NpeacTaBs 3a ogobpeHne Ha
ynpaBuUTENHWS CbBET; [JaBa MpPEMNopbkA 3a ONTUMU3MPaHe Ha
npoAdykToBaTa rama.

KomuTeT 3a ynpaBneHue Ha
pucka

KomuTteT no 3awwmTta Ha Llenta Ha TOo3n kKOMUTET € Aa MMa edPeKTUBHO yrnpaBrieHWe Ha MYHUTE

4 NbTU B roguHata
JINYHUTE AaHHU [aHHM B CbUTBETCBME C 3aKOHOBUTE pasnopenbu

Queypa 4 Ctpykrypa Ha komutetute B 3K ,, YHUKA“ AJ]

B ponbnHeHue, Ha HMBO rpyna ce NpoBexaaT CregHNTe KOMUTETU, KOUTO nogrnomMarar AerHOCTTa Ha
oTaenHuTe 6rusHec nogpasgeneHus:

e OnepaTVBHM N PUCK CpeLLy;

o [pyn UT komuTer;

e [pyn Puck komuter;

¢ YnpasneHue Ha aktusute (ALCO);

e KomwuteT no Bb3HarpaxgeHvaTa .

3.1.3 Knwouosu yHKLUM

I'Io-p,ony Ca WU3NOoXeHW 3abliKeHnATa U opraHm3auMoHHaTa UHTerpauua Ha 4YeTunpute 3aablDKUTENHU
Knto4oBm pyHKLMK, cbobpasHo MNnaTtexocnocobHocT Il.

Bcsika oT kntovoBUTE OYHKLMKN CbCTaBs perynspHu Joknaaum 0o YNpaBuUTenHUst CbBET U Hag3opHus cbBeT.
CobobpxalwuTe ce B TAX JaHHM Ce M3Non3BaT B NpoLeca Ha Haa3op M B3eMaHe Ha peLleHus.

MogenbT Ha ynpasneHne Ha YHUKA WHwypbHC pyn onpegens SCHM OTrOBOPHOCTWU 3a HaW-BaXHUTE
obnactn Ha komneteHuust Ha komucunte Ha 3K ,YHUKA” ALl n KOHTponuvpa TAXHOTO B3ammogencTeue.
OcHoBHUTE enemeHTN ¢opMMpaT oOpraHuM3auMoHHaTa paMka W pernameHTUpaT OTroBOPHOCTUTE Ha
pasnuyHuTe HUBA. Te BKIIOYBAT PHKOBOAUTENUTE HA Pa3NuYHUTE OYHKLUKN, PECOPU, KOMUCUM, YyNIpaBUTENEH
CbBET N HaA30peH CbBET. Te3n sICHO onpefeneHn OTrOBOPHOCTM Ce npunarat akTMBHO B pamkute Ha 3K
~YHUKA” ALl

AkTroepcka chyHKUUA

AkTioepckata dyHkuna Ha 3K “YHUKA® Al e uvHTerpupaHa B gupekums ,AkTioepcka“. 3agadnte Ha
akToepckaTta hyHKUKS ca onucaHu no-rope B rnaea 2.1.3 Knto4osu dyHKUMN.

OTroBopHUAT akTioep e onpederneH kaTo knovoBa yHKums B pamkute Ha 3K “YHUKA® ALl n Tpsibea ga
OTroBapsi Ha U3NCKBaHUATa 3a KBanudurkaunsa 1 HagexaHoCT, KakTo € onucaHo B pa3gen 2 Cucmewma 3a
yrpasreHue.

AkTIOepckaTa (PyHKUMS Ce yrnpakHsiBa HE3aBMCUMO OT ApYruTe (PYHKUUM Ha ynpaBreHWe UM KIH4OBU
dyHKumnn. OCHOBHaTa 1 3agada e KOopANHMpPaHe U3YNCIIIBAHETO HA TEXHUYECKUTE pe3epBu B CbOTBETCTBME
¢ lMnatexocnocobHocT Il n ocurypsiBaHe Ha noaxofsuia OueHKka BbB Bpb3ka C ToBa (MO OTHOLUEHME
MEeTOAMTE U Ka4YecTBOTO Ha AaHHMTE). AKTioepckaTa (PyHKUUS MMa U CbLLECTBEH MPUHOC KbM U3rOTBAHETO
Ha CobcTBeHaTa oueHKa Ha pucka M nnatexocnocodHocTTa (COPIl) Ha OpyXecTBOTO, KOATO OTyMTa
nocrneaoBaTeNnHOTO U3MbIHEHNE HA W3UCKBAHMATA, CBbpP3aHW C TEXHUYECKUTE Pe3epBM W NPeaocTaBs
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aHanu3 Ha OTKIOHEHWsTa Ha PUCKOBKS MPodun OT MPeanofioKeHusaTa, 3anerHany B U34MCINEHMETO Ha
KannTanoBOTO U3nckBaHe 3a nnatexocnocobHocT (KUIM).

B pamknTe Ha rogulieH AOKNad akTioepckaTa yHKUMA ce oTyuTa npeq ynpaBuUTenHus cbeeT. [oknaabT
CbAbPXKa BCUYKU AEAHOCTU, U3MbIHEHN B PAMKUTE Ha OTYETHUS NEpPUoa, KakTo U pesyntaTtute oT TaX. Tyk
ce obpblua 0cobeHO BHUMMaHWE Ha MoTeHuMana 3a ONTMMMU3aUMsa W ce npenopbyBaT AEWCTBUS 3a
nopoGpsiaHeTo UM. [loknaabT credBa TOMHO ONpeaeneHn CTPYKTYPHU cnieumdurKaumm.

OTI'OBOpHOCTVITe Ha aKTrepckaTa (byHKLJ,VIﬂ Ca cnegHute!:

KoopanHupa nsd4ncnsaBaHeTo Ha TEXHUYECKUTE Pe3EPBY,

"apaHTMpa NpUrogHoOCTTa Ha U3MNOoN3BaHUTE METOAN U MOLENM, KaKTO MU Ha AOMNyCKaHMATA,
HanpaBeHW NpU U3YNCNABaHE Ha TEXHUYECKUTE PE3EPBM,

OueHka focTaTbyYHOCTTA U KAYECTBOTO Ha AaHHUTE,

CpaBHeHWe Ha Hal-gobpuTe OLEHKM C MUHANNUS ONWUT,

WHdopMupa YnpaButenHus CbBET OTHOCHO HaAEeXAHOCTTa M afeKBaTHOCTTa Ha U3YUCTISIBAHETO
Ha TEXHUYECKNTE PE3EpPBU,

Mpernen Ha obuwaTta nognuceavecka NnonmTKka,

Mpernen Ha agekBaTHOCTTA Ha Npes3acTpaxoBaTeNHUTE 4OrOBOPM,

KoHTponupa ns4mcnsBaHeTo Ha TEXHUYECKUTE pe3epBi,

Moanomara edheKkTMBHOTO NpuiaraHe Ha cucTemara 3a yrnpaBrieHue Ha pucka, BKIIOYNTENHO BbB
Bpb3Ka CbC Cb3AaBaHETO Ha PUCKOBU MOAENN, CTOSALLM B OCHOBAaTa Ha U34MCIsSIBAHETO Ha
KanuTarioBuUTe U3NCKBaHWSI.

®DyHKUUSA NO ynpaBneHue Ha pucka

®yHKUMSITA NO ynpaBreHMe Ha pucka € MPsSKO NoAYMHeHa Ha rnmaBeH (PUMHAHCOB UM PUCK OUPEKTOP, KOWTO
0TroBaps 3a LSNOCTHWUS MPOLLEC NO YNpaBreHne Ha pucka B KOMMNaHUATA.
OCHOBHWTE OTFOBOPHOCTU Ha (hyHKLMATa NO yNpaBrieHne Ha p1cKa, ca KakTo criefBa:

M3roTBsiHE Ha pUCK CcTpaTernsaTa Ha OpY>KeCTBOTO;

MMnnemeHTUpaHe, n3nbhHsaBaHe 1 Haa3MpaBaHe Ha LANoCTHMSA nNpoLec No yrnpaBreHne Ha pucka
B KOMMaHUA B CbOTBETCTBME C YTBbpAeHUTe ctaHaapty Ha YHUKA pyn;

M3rotesiHe 1 nogabpXaHe Ha MMHMMarHy CTaHaapTy 3a cneunduyHn NpoLiecu no yrnpaeneHue Ha
pucka no KkaTeropuu;

MaroTesiHe 1 HabnogaBaHe cnas3BaHETO Ha 3aroXeHUTe NMMMUTU MO OTAENHUTE PUCK KaTeropuu, B
CbOTBETCTBME CbC cTpaTernyeckute uenu Ha 3K ,YHUKA” AL;

Puck ngeHtndmkaumnsa, KOHTPON 1 cucTemMa Ha goknagBaHe Ha U3NOXKEHOCTTa Ha KOMMaHMsaTa KbM
pUCKOBE;

OnpegensHe puck anetuta Ha 3K ,YHUKA” ALl n pasnpeneneHmeto Ha MIKOHOMUYECKNA KanuTan u
HapsnpaBaHe Ha LsSnOCTHUS NpoLec No ynpasreHne Ha pucka 1 ocurypsiBaHe eekTUBHO U
HaBPEMEHHO OTYMTaHeE.

®PYHKUUSA NO CbOTBETCTBME U 3aKOHOCHOOpa3HOCT

®PyHKUMATA e He3aBMCMMa OT ONepPaTUBHUTE 3BEHA, KIMKOYOBUTE DYHKLMU U APYTN MEHUIXKBPCKA PYHKLNN.
KoHTponupa ce ot YnpasutenHusa cbeeT Ha 3K ,YHUKA® All. OcHoBHaTa OTroBOPHOCT Ha (hyHKUMATa No
CbOTBETCTBUE M 3aKOHOCBHOOPA3HOCT € CbOMAaBaHEeTO Ha 3aKOHOBUTE M PEerynaTtopHW M3UCKBaHWS OT
ctpaHa Ha 3K ,YHUKA® All, upe3 HenpecTaHeH Haa3op. NoneTo Ha AeNHOCT ce ONMUCBa, KakTo creaBa:

OCI/IprﬂBaHe Ha KOHTPOJ1 3a CbOTBETCTBUE C BCUYKN MPUTTOXKXNUMU 3AaKOHU, pernameHTn 1
perynaTtopHun nanckBaHus;
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e WmnnemeHTupaHe Ha ['pynoBa NonuTtuka, cbobpasHo OdupekTusaTta 3a NnatexocnocobHocT Il n
NONMTMKN 3a CbOTBETCTBME U 3akoHOCbobpasHocT B 3K ,YHUKA® Al;

e UsroTeBsiHe Ha npaBuna 3a pa3BMTUETO Ha OpraHM3aums No CbOTBETCTBUE U 3aKOHOCHOBPA3HOCT,
CTaHOapTU3MpaH aHanu3 Ha pycka, NfiaHoBE 3a NpUBEXAaHe B CbOTBETCTBUE U NPOBEPKY;

e U3roTBsiHe Ha MpaBuria 3a CUrypHOCT M KOHTPOI Ha cucTemaTta U OpraHn3aLMoHHUTE 3a4bIKeHWs
Ha Bu3Hec npeacTaBuTenuTe, CbobpasHO 3aKoHa;

e M3roTBsiHE Ha NpaBuna 3a MeCTHUTE PYHKLUN NO CbOTBETCTBME M NPOU3TMYALLM 3a0bIDKEHUS 3a
HabnaeHne, paHHO NpeaynpexaeHne, OLeHKa Ha pycka, KOHCynTaumm, oueHka Ha
afeKkBaTHOCTTa, NpeBeHUNs;

e KoHTponupaHe cnassaHeTo 1 3an03HaBaHETO C BCUYKM NpaBuna v npoueaypu 3a CboTBETCTBUE U
3aKOHOCBbOOpPA3HOCT;

¢ OcblecTBsiBaHE Ha CbOTBETCTBME N 3aKOHOCBHOBPA3HOCT NO OTHOLLEHWE Ha penyTaumsaTa:

e PaspaboTBaHe Ha NpaBUITHUK 32 NEPUOANYHO 0ByYEHME Ha HOBM CIYXXUTENN U MEHUOXKBPU MO
Kogekca 3a noBefeHne, bopba ¢ kopynumsaTa n eTMYHO ynpaBreHne, KOHTPOS Hag, ynpaBneHneTo
Ha perncrbpa 3a JapeHus U aHanusa Ha perncTpupaHuTe AapeHus; KOHCYNTaumm Ha
YnpasutenHus cbeT Ha 3K ,,YHUKA” A[l; nepuognyHn goknagm o YnpasurtenHus cbeeT Ha 3K
»YHUKA” AL;

e PaspaboTtBaHe Ha npaBuna 3a cuctema 3a npegoTBpaTsaBaHe Ha M3NMPaHETOo Ha napw,
hMHaHCUpaHEeTo Ha TePOPU3Ma, KakTO U CMIUCBK CbC CaHKLMOHMPAHNTE ObPXaBuW, TEKYLL,
MOHWUTOPWHI Ha NpeanpueTuTe Mepku n

e PaspaboTBaHe Ha npasuna B 3K ,YHUKA” ALl cebp3anu c FATCA, 3a ga ce rapaHTupa, Ye BCUYKU
KnueHTu ¢ oTHowweHue no FATCA, ca peructpmpaHnu u ce goknaggar Ha IRS.

BbTpeweH ogut

dyHKUMATA NO BbTPELWLEH 0aUT ce U3BbpLIBa OT aupekuuns ,BbTpewen ogut" Ha 3K ,YHUKA” ALl u e Ha
npsiko nogvmMHeHne Ha YnpaeutenHus cbeeT Ha 3K ,.YHUKA” ALl. ToBa e ekckny3nBHa yHKLNS N HE MOXe
Ja ce nposexaa 3aefHO C ApYrM He-oauTHU yHKUuuKM. ToBa rapaHTupa TsaXHaTa He3aBUCUMOCT W
CrnefoBaTeNHO [JaBa OCHOBaHWEe Ha edEKTUBEH HaA30p M OueHka Ha edeKTMBHOCTTa Ha cucTemara 3a
BbTPELLEH KOHTPOI U OPYIY KOMIMOHEHTW Ha cucTeMaTa 3a ynpaerneHue. 3agaynTe Ha BbTPELLHUS OauT ca
0606LeHn no-gony:

e [loemaHe Ha UANOCTHA OTFOBOPHOCT 3a U3BbPLUBaHE HA OAMTHU AEMHOCTU B pamkute Ha 3K
»YHUKA” ALl;

e Cb3gaBaHe Ha pUCKOBO GasvpaH MHOTOroAWLLIEH OAWUTEH NNaH 3a ApYXeCTBOTO, U NosyyaBaHe -
npv Heo6XoaMMOCT - Ha 0f0BPEHME OT KOMMNETEHTHUTE OpraHu, B Cry4yaii Ye ce Hanoxat
CbLLECTBEHUN NPOMEHUN B OAUTHUS NaH;

e M3BbpluBaHe Ha NNaHWpaHu 1 U3BBHPEAHW OOUTU B OPYXKECTBOTO;

e M3BbpluBaHe Ha cneuuvanHu oauTu, Npu HEMOCPEACTBEHA ONACHOCT;

e [OAMLIEH OTYET MO M3MbIIHEHWE HA OAUTHWS MMaH;

e M3BbpluBaHe Ha ogUTHaTa OTYETHOCT, CbOGPa3HO 3aKOHOBUTE U3UCKBAHUS.

3.1.4 Bwb3HarpaxageHue

Llenta Ha nonuTukata 3a Bb3Harpaxgerusita B 3K ,YHVKA” ALl e ga noctura 6anaHc mexay nasapHuTe
TEHOEHUMKN, 3aKOHOBUTE W perynatopHuM W3MCKBAHUSA, O4YaKBaHMATA Ha akUMOHEpUTE, KakTo U Ha
notpebHocTute Ha cnyxutenute. OcHoBHUTE NpyHuuny Ha 3K ,YHUKA” A[] ca:
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BovrpewHa BbHWHA

PasHONOCTaBeHOCT KOHKypeHToCcnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3Harpa;aeHuaTa

MNpeseHumns ot NkoHOMMyecka
HaABULWABALY PUCK YyCTOMYMBOCT

Dueypa 5 OCHOBHY TPUHIMIH TP Bb3HATPAXKICHUETO

OCHOBHM NPUHLMNKX NPU Bb3HarpaxxaeHmeTo

BbTpelwHaTta paBHOMOCTAaBEHOCT BKIIOYBA CMPaBEASIMBO TPETUPAHE HA CMYXXUTENUTE B paMKUTE Ha efHa
O6u3Hec eguHuua/oThen, nNo3oBaBallkKM Ce Ha HeroBata cdepa Ha OTFOBOPHOCT M Ha cneuuduyHuTe
XapaKTepucTuku. BuHLIHaTa KOHKYPEHTOCNOCOBHOCT Ce OTHacCA A0 XXenaHoTO NO3ULMOHUPaHe Ha na3apa Ha
Tpy4a Ha OTOENHUTE YacTu Ha MakeT Bb3HarpaxaeHus u npugobrekmn B KOMNaHuaTa, Taka Ye ga MoTuBMpa
cnyxkutenute Ha 3K ,YHUKA” A wn pa ocurypsiBa AbhrocpoyHata WM adraxupaHocT. C uen
npepoTBpaTaBaHe MOEMaHeTo Ha PUCK, HaABMLIABALL, NPUEMMMBO 3a LPYXECTBOTO HMBO, pasMepbT U
CTPYKTypaTa Ha nakeTtuTe, OOMbIIHUTENHUTE CpeacTBa M BMAOBETE PUCKOBE ce HanaceaT. CbliuTte ca
NOAYMHEHUN Ha MHAMBMAYANHUTE (PYHKUMM M BKIIOYBAT 3aKOHOBUTE M3UCKBAHMWS, KaKTO U MKOHOMMUYECKaTa
YCTOMYMBOCT Ype3 npunaraHe Ha npmeTtusa GIoMpKeT 3a pasxoanTe 3a nepcoHan u aHanuaupaHe eekta Ha
Te3u pas3xoamn BbpXy oTyeTa 3a BCceobxBaTHUSA JOXOL.

OcobeHo BaXXHO NO BpeMe Ha opraHu3auuaTa U Hag3opa Ha NakeTuTe Bb3HarpaXxaeHust € NnpuBexaaHeTo
UM B cboTBeTCTBME C BusHec ctpaTernsaTta Ha 3K ,,.YHVKA” ALl u Ha 4bnrocpoYHMTe CTpaTermyeckm niaHoee.
M3nbrnHEeHNETO Ha Te3n NNaHoBE € MbBKaB KOMMOHEHT OT Bb3HArpaXX4eHWeTo, CBbp3aH C NPeacTaBsHETO,
KaTo ce BKIOYBA Y4aCTUETO U NPeAcTaBAHETO HA OTAENHW CYXUTENWN, EKUMU U 3BEHA.

OcHOBHO Bb3HarpaxpeHue

PelweHunaTa, cBbp3aHn ¢ OCHOBHOTO TPyAOBO Bb3HarpaxgeHue ce B3uMart, kaTto ce oTyuta npodecusdta
(CNOXHOCT 1 NepapxmyHO HUBO) N NHAMBUOYANHUTE XapakKTEPUCTUKM (ONUT, YMEHUS, TanaHT 1 noTeHuman)
Ha cnyxuTtens. AKTyanusmpaHe Ha 3annaTtata ce M3BbpluBa B CbOTBETCTBME C BbTPELUHWUTE U NasapHuTe
napamMmeTpu, a OKOHYaTeNHOTO peLleHe ce B3eMa Unu OT ynpaBuTeNHUs CbBET, UNK OT Npeaceaartens Ha
YC, B 3aBNCMMOCT OT (pyHKUMATa. Pa3amepbT Ha OCHOBHaTa 3annata uma 3a uen Aa NocTUrHe ageksaTeH
GanaHc mMexay TBbPAUTE M MBKaBUTE YacTW Ha Bb3HarpaxaeHusita, Taka ye ga ce nsberHe cb3gaBaHeTo
Ha yCrioBMe 3a 3aBU1LLEH PUCK.

MpomeHNUBO Bb3HarpaxaeHue

Bcska egHa ot ponute B 3K ,.YHUKA” ALl nma npaBo Ha 4ONbrHUTENHa NPOMEHNMBA YacT KbM OCHOBHOTO
CMW rOAMLLIHO Bb3HarpaxaeHune. Tasn rbBKkaea 4acT 3aBWUCK OT NPeACTaBAHETO KakToO Ha CbOTBETHUS YOBEK,
Taka 1 Ha KOMNaHMATa KaTo Usano, B paMKuTe Ha Nepuop oT eaHa KaneHgapHa roguHa.

Bpb3ku cbe cBbp3aHu lopuanYeckn U msnyecku nuua

KomnaHunte Ha YHUKA UHwWypbHC pyn umaT pasnuyHu npodecuoHanHn OTHOLWEHUSI CbC CBbp3aHu
topuandeckn n cmsmdeckn nuua. CornacHo MexayHapoaeH cyetosofeH ctaHgapT (MCC) 24, cebp3anm
npeanpuaTns ca Tesu NpeanpusaTus, KOUTO YNpaxHABaT BOAELLO WM 3HAYUTENHO BnusHue Bbpxy 3K
YHUKA” ALl. Tasu rpyna BknOYBa HEKOHCONUAMPAHW ObLUEPHU U ACOLMMPaHU LPYXKECTBa U CMECEHU
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dupmu Ha 3K ,YHUKA” A[l. UneHoBe Ha ynpaBneHUeTo B KMYoBM nosuumn, B cbotBeTcTBne ¢ MCC 24,
KaKkTO 1 YreHoBeTe Ha TEXHUTE CEMENCTBA, Ce NOCOYBAT KaTo CBbP3aHM nuua. Tosa BKIOYBA B YaCTHOCT U
OHe3M YNEeHOBE Ha PbKOBOACTBOTO HA KIMHYOBK (PYyHKUMM B KOMMaHUSATA, KOUTO OKassaT UM AOMUHUPALLO,
nnu 3HavnTenHo BnusHne sbpxy 3K ,YHUKA” A[l, KakTo 1 YNeHOBe Ha TEXHUTE CEMENCTBA.

TpchaKLI,VIVI Ha CBbpP3aHu 00BEeKTU — KOMNaHUU U CI.)VISVI‘-IeCKVI nuua
[laHHWTe ca onoBeCcTeHn B rogMLIHNSA (bVIHaHCOB OTYeT.

3.2 WU3uckBaHuA 3a KBanudpukauma u HagexagHocT

PaspaboteHata B 3K ,YHUKA” Al nonutuka 3a kBanudukaums M HagexOHOCT € B CbOTBETCTBUE C
OupektuBa MNnatexocnocobHocT |l n ¢ nsmckBaHusiTa Ha GBNrApCKOTO 3aKkoHOOATENCTBO U ObhArapckus
perynaTtopeH opraH. Llenta Ha nonutukaTa e ga rapaHTupa, Ye nuuaTta, KouTo AENCTBUTENHO PbKOBOAAT
Ou3Heca unu 3aemart Opyru KNOYOBU MO3MLMKU, Ca AOCTAaTbYHO KBanuduumpaHm n HagexaHu. Tasm rpyna
nMua BKIKOYBA: YIEHOBE HA YNPaBUTENHUSA U HAO30PHUSA CbBET, KAaKTO U KIOYOBUTE DYHKLNN.

3a Ta3u uen ca pa3paboTeHn ACHW KpUTepMU 1 NPoLeaypy, KOUTO rapaHTMpar, Ye Npyu HasHavyaBaHeTo Ha
CNyXWTen Ha gageHa (PyHKUUS, CbLUUSAT OTroBaps Ha BCUYKM NPeaBapUTENHO ONpederneHn U3NCKBaHUS.
YacT oT Te3u npouenypu € TEKYLUUSAT KOHTPOM U JOKYMEHTUPaAHETO Ha M3UCKBAHETO 3a npefcTtassiHe. [o
OTHOLLEHME Ha M3MCKBAHWSATA 3a KBanudukauus 1 Ha4eXAHOCT, Ce pasrpaHMyaBaT U3MCKBAHWUSATA KbM
4YrieHOBE Ha YNpPaBUTENHUS CbBET N KbM YNIEHOBE Ha Ha[30PHUSA CbBET, KAKTO U KbM CIYXUTENW, 3aeMallm
no3uLmm B KNOYoBUTE PYHKLUN.

YnpaBuTeneH n Haa30peH CbBeT
M3nckBaHUSITA KbM YNIEHOBETE Ha Haa30pHMS 1 ynpaesuTenHus coeeeT Ha 3K ,,.YHUKA” ALl, ca cbobpa3seHu ¢
nsnckBaHuaTa Ha lMnartexocnocobHocT Il n Ha Kogekca 3a 3acTpaxoBaHe. YneHoBeTe Ha HaAO30pPHUS U
yrnpaBuTENHNUA Ca OJTbXKHU KOMEKTMBHO Aa MPUTEXaBaT HaW-Marnko KBanudukauus, onuT M MO3HaHWSA
OTHOCHO:

e 3acTpaxoBaTeniHu U MHAHCOBMK Nasapu;

e busHec cTpaTerns n bmusHec mogen;

e CucTtema Ha ynpaBrneHue;

e ®UHAHCOB 1 aKTHEPCKN aHanm3 un

e PerynatopHu pamku 1 N3MCKBaHWsI.

Mpunara ce NPUHLMMBLT Ha KONEKTMBHA NpodecroHarnHa ksanudrkauns. ToBa o3HauyaBa, Ye He ce o4akea
OT BCEKM e[JMH OT YNEHOBETE HAa HAA30PHUA W YNpaBUTENHWS CbBET Aa Nputexasa eKCnepTHU NOo3HaHUs,
KOMMETEHTHOCT M OMUT B PaMKMTE Ha BCUYkKM Te3un obnactu, Ho YC/HC kato usno Tpsabsa Aa nputexasa
KONEKTUBHM MO3HAHWUs, KOMNETEHTHOCT U OMUT, 3a Aa ce rapaHTupa cTabunHo 1 pa3yMHo yrnpasreHue.
Tesun nsuckeBaHus 3a nepcoHarnHa HaaeXaHoCT BKIo4YBaT:

e UYucrto cbaebHo gocue;

e Jlunca Ha ouncumninHapHn 1 agMMHUCTPATUBHU HapyLUeHUA, KakTo U

e YecTHocT, fo6pa penyTaums, NOYTEHOCT, HEHANUUYNE Ha KOHMIMKT HAa UHTEPECH, XapaKTep, NINYHO

nosegeHve n UHaHcoBa CTabUIHOCT.

CnyXutenu c Kno4oBu (PyHKLMN

M3nckBaHUsTa Ha nonuTukaTa 3a kBanuukaums 1 HaEeXAHOCT KbM CIYXXUTENN C KI0YOBU (PYHKUUK ca
cbrnacyBaHu ¢ mauckBaHusita Ha lMnatexocnocobHocT |l u Ha Kogekca 3a 3acTpaxoBaHeTO M BKIOYBaT
crnefHuUTe KkBanudukaumsi, NpoecmoHaneH onuT U NO3HaHUS:
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e AkageMumyHo oOpasoBaHue, OBOy4eHMs] U TeXHUYECKM YMEHMSI OT CbLUECTBEHO 3HayeHue 3a
PYHKUNATA;

e EkcnepTHW No3HaHus, Heobxoammm 3a PYHKUUATA;

e [lpodpecnoHaneH onut B obnact w/wunmm nogobHm o6racTu, CbOTHOCUMM C ASTBXHOCTHaTa
XapakTepucTuka, Kakto u

e [lpodhecmnoHaneH onuT, KakTo e AerHUpaH B ANMbXHOCTHATa XapaKkTepucTumka.

M3nckBaHusTa 3a nepcoHarnHa HagexXaHoCT BKoYBaT:
e Yucto cbaebHo focue;
e Jlunca Ha gucuMNANHAPHU N AOMUHUCTPATUBHM HapYyLUEHWS, KaKTo U1
e YecTHOCT, penyTauusi, MOYTEHOCT, HEHanuune Ha KOHMIMKT Ha WHTEpecu, Xapaktep, JNYHO
noseaeHve U MHaHcoBa CTabUIHOCT.

Mpouec Ha oueHKa Ha kKBanuduKauuaTa U HaaeXxaHocTTa

OueHkaTa 3a kBannduKaums 1 HaaexaHoCT e BrpafieHa BbB BbTPELLHNSA Y BbHLUHUS npoLec Ha HabupaHe
n n0/:|,60p Ha nepcoHarn. Mo Cblna HayuH Cca onpegernieHn ACHUM OTroBOpPHOCTU, B 3aBUCUMOCT OT
cboTBeTHaTa pyHKUMSA. 3a LenuTe Ha TO3M NPOLEC, OCBEH BCUYKO APYro, Ce ONpeaenstT AOKYMEHTU 3a
nposepka. Bcsaka obsiea 3a pabota TpsbBa ga BkMAYBa OnNpederneHvnTe W3WCKBaHWS, MOAXOAALM 3a
CbOTBETHATa No3nuuna. Axko KaHOWOAaTbT OTroBapA Ha onpeaeneHnTe M3nckBaHu4, CbLLUMAT Ce oleHABa npea3
npoueca 3a nog6op Ha nepcoHarn. Mpu ycnoeue, Ye KaHaUAATBLT HE OTroBapsi HAMbIHO Ha onpeaeneHuTe
M3NCKBaHWS 3a KBanuuKaumsa 1 HageXaHOCT, 3Ha4YeHMETO Ha BCekn dhakTop crnefBa Aa 6be BkIOYEHO B
oueHkarta. [MpoLechT Ha BbTPELLEH M BbHLUEH NOAOOP Ha NepcoHar, e UNKCTpupaH B cregHarta cxema:

MpeaeaputenHa
oLeHKa

PeayntaT

KesanuduumpaH n KesanudwuuvpaH u HeksanuduuupaH u
HagexaeH HaAeXOeH ¢ YCNoBHOCT HeHagexaeH

Opobpenve oT Hap3opeH opraH

@ueypa 6 Iporec 3a oreHka Ha npodecroHamTHaTa KBATH(UKAIHS U IEPCOHAITHATA HATEK THOCT

OueHKa Ha YneHoBeTe Ha yNpaBUTENHUA U HaA30PHUA CbBeT

Oupekuusi ,YoBelikn pecypcu” cbbupa HeobxoaumaTta [OOKYMeHTauusi, B CbTPyAHWYECTBO C OTAen,
oTroBapsill, 3a MpaBHWTE acrnekT Ha KopnopaTUBHOTO yMpaBreHve, 3a [a Ce HanpaBu oleHka Ha
U3MbIMHEHNETO Ha U3UCKBAHMATA 3a KBanMgUKaLms 1 HaaexaHoCT.
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OueHKa Ha knvYoBuTe PYyHKLUMU

Oupekuma ,Yoselwkn pecypcu“ cbbupa Heobxoammata [OKyMEHTauus, 3a Aa U3BbPLUM OLEHKa Ha
CbBMECTMMOCTTa C U3UCKBaHMATA 3a KBanvdukaums U HagexxaHocT. Bb3 ocHoBa Ha Tasu MbpBa OLEHKA,
anpekumsa Hoselwkn pecypcn” gaBa npenopbka KbM PECOPHUS M3MbIHUTENEH AUPEKTOP, OTrOBOPEH 3a
B3MMaHe Ha pelieHneTo. CbOTBETHUAT M3NBAHUTENEH OUPEKTOP B3UMMa OKOHYaTeNHO peLleHwe Mo
OTHOLLEHME Ha3Ha4yaBaHETO Ha CNY>XUTENsi Ha KITH40Ba AMbXHOCT.

Pe3ynTtaTtun ot oueHkaTa

HageH kaHgupaTt e knacuduumnpaH Kato KBannuuupaH u HagexaeH, ako CbLUMAT NOoy4vu NoroxuTenHa
obLa oLeHka u npoabkasa Aa OTroBaps Ha BCUYKU M3UCKBaHWS, cned ToBa. AKO AajeH kaHamaaT oTroBapsi
Ha U3nCKBaHMATa CaMo YacTUYHO, TOM MoXe Aa 6bae knacuduumpaH KaTo KBanuduumpaH 1 HagexzaeH, npu
onpefeneHu ycnosus. Tesu ycrosus morat Aa 6baart onpefeneHun oT npeacenartens Ha Haa30pHMS CbBeT
UNU OT OTFOBOPHUSA YMEH Ha YMpaBWUTENHWUS CbBET, B TACHO CbTPYAHWYECTBO C Aupekums ,YHoseLuku
pecypcu”. Benpekn ToBa, kKaHanaaTsT TpA6Ba Aa M3NbITHU YCNOBUATA, B paMKUTE Ha onpeaerneH nepuog ot
Bpeme. B npoTtmeBeH cnyyan, Tom He ce knacudumumpa kaTo KBanuduuupaH n HagexaeH. lNpu ycnosue, ve
OajeH kaHgupat 6bae knacudmympaHd Kato KBanuuumnpaH 1 HagexaeH, ynpaBuTenHuAT cbBeT Tpabea aa
Oage cBoeTo ogobpeHue.

MoBTOpHa OLEeHKa

Sap,brm(eHme Ha ynpaBUTeNHNA U Ha HaA30pHUA CBbBET, KakKToO M Ha 3aemMalluTte KIrr4oBu ¢)yHKuMM
cnyxutenu, e ga I/IHq.)OpMI/IpaT 3BEHOTO, OTrOBOPHO 3a OuUeHKaTa UM pecopHUA 4YneH Ha ynpaBUTesTHUA
CbBEeT 3a BaXXHW NPOMEHN, CBbP3aHN C TAXHaATa AOKYMEeHTauna — Aeknapauun nnun gpyra I/IHq.)OpMaLLVIFl nnn
AaHHU, KOUTO Te C'b6|/|paT Nno BpeMe Ha NbpBaTa OleHKa. Cne,u, TOBa OTrOBOPHOTO e NN peCopHUAT YneH
Ha ynpaBuUTENHUA CbBET TpsAbBa Aa pewwn ganu e HeobxogmMma NoBTOpHa oueHka. OcBeH To3u obxBaT Ha
B3eMaHe Ha pelleHusl, uMa SCHO AeduHupaHu pe3ynTtaTtu. AKO Te ce MpOosIBAT, credBa Aa Ce U3BbpLUK
npeoueHka. MNMpouechT Ha NpeoLeHKa e CbLUMAT, KaTo NpoLeca Ha MbpBaTa oLeHKa Ha KBanudukaumsara u
HagexgHocTTa.

HenpeK'bCHaTO U3UCKBaHe 3a ycneBaemMocCT

3agbimkeHne Ha BCEKM YneH Ha ynpaeuteneH U Hag3opeH CbBEeT € MNOCTOAHHO Ada YCbBbpPLUEHCTBa
I'IpOCbeCI/IOHaJ'IHI/ITe CN NO3HaHUA W, cnepnoBaTesiHO, HenpekbCHAaTo Aa OoTroBapA Ha W3NCKBAHETO 3a
ycneBaeMocCT. B gonbriHeHWe kbM TOBa, CbOTBETHATa rpyna oT nuua npenoctaBAT rogulHn caMoOLUEeHKN
Aanu ca HaCcTbnuiin HAKakBM NPOMEHN NO OTHOLLIEHNE Ha KBaJ'IVI(bVIKaLI,VIFITa N HageXgHoCTTa OT nocnegHata
oueHka. B cnyqaﬁ, Yye camoolLgeHKaTa He e Ouna nogageHa npaBuIiHO, MOXe [a O6boe HanoxeHa
ancumnnimHapHa Mapka.

3.3 CwucTtema 3a ynpaBrneHue Ha pucKa, BKITHOUYMTENHO COOCTBEHa OLeHKa 3a
pucka n nnatexocnoco6Hoctta (COPI)

3.3.1 OcHoBHa uHcopmauus

YnpaBrneHMeTo Ha pucka 3aema KI4oBa pons B cuctemarta 3a ynpasneHue Ha 3K ,YHUKA” A wu
rapaHTupa, Ye npegnpueTuTe cTpaTernyeckn Lenn n nonmTuK1 ca Ususano cbobpaseHn CbC CTpyKTypara,
cneunduyHuTe 0CcOOEHOCTM ¥ pasmepa Ha komnaHuATa. Cuctemarta 3a ynpaBfieHMEe Ha pucka
npeacTaensiBa MNOCTOSIHEH NPOLIEC MO MAEHTUMUKALMSA, OLeHKa U MOHUTOPWUHI Ha KPaTKOCPOYHUTE U
ObITTOCPOYHN PUCKOBE, Ha KOMTO € M3NoXeHa komnaHuaTa. Cb3gageHute BbTPELUHMTE NpaBuia i HacoKu
3a ynpasrneHueTo Ha pucka Ha YHUKA pyn dopmupaT ocHoBaTa Ha eAuHHKU cTaHdapTu B paMkuTe Ha 3K
“YHUKA” ALl. Te gaBaTt geTannHo onucaHue Ha opraHM3auuoHHaTa CTPYKTypa U CTPYKTypaTa Ha npoLeca.
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3.3.2 YnpaBneHue Ha pucKa, ynpaBrieHCKa U OpraHu3auMoHHa CTPyKTypa

OpraHusaumoHHaTa CTPyKTypa Ha cucTemara 3a ynpasreHue Ha pucka oTpassBa KOHUenuuaTa Ha "Tpute

NMHWM Ha 3awmTa", onncaHm No-Aony Ha KPaTKo:

MbpBO HUBO Ha 3awWMTa: yrpaseHUe Ha pucka 8 pamkume Ha busHec deliHocmma

OnepaTMBHOTO PBKOBOACTBO MAEHTUMUUMPA, OLIEHSIBA W KOHTpPONMpa puUCKOBETe B Mpoleca Ha
pa3BuMBaHe W MpunaraHe Ha BbTPELUHM MNOMUTUKM W Npoueaypyu B UANOCTHOTO YhpaBfieHue Ha
3acTpaxoBaTenHOTO APYXKECTBO, YBEPSBAWKU ce, Ye Te hyHKLMOHMPAT B CbOTBETCTBUE C NPEeABapUTENHO
3anoXeHuTe Lenu. Te HOCST Npsika OTFOBOPHOCT 3a BCUYKM AEWHOCTM M NPOLLECH, KAKTO U 32 Cb34aBaHETO
M noaaobpXaHeTo Ha cuctemMarta 3a BbTpeEeLLeH KOHTPOJ1 B NOBEpPEeHUTE UM 3BEHA, KaTO Ce OTYUTAT npen
N3NbIHUTENHUTE OUPEKTOPU.

BTopo HMBO Ha 3awmTa: deliHocm 1o yrpasseHue Ha pucka U cbomeemcmaue

OvpekunsTa 3a ynpaBneHne Ha puUcka, KakTo U Haa30pHMTE PYHKLMKU, KOMTO U3NbRHSABAT cnyxbaTa no
CbOTBETCTBUE M KOHTPOSUHI, MMAT 3a Lief Aa NoANoMOrHaT U3rpaxxaaHeTo U MOHUTOPMHIA Ha KOHTPoNnTe
Ha NbpBaTa NMHWA 3a 3awmuTa. Te ca AMbXHU Aa cneaaT AeNHOCTUTE Ha OTAENHWUTE 3BEHa B KOMNaHuMsTa
6e3 ToBa fa 3acsra U3NbfHEHNETO M.

TpeTo HMBO Ha 3alUTa: 8LMPEWEH U 8bHWEH 00UM

BbTpellHUsT 1 BbHLUEH 0OMT gaBaT He3aBUCKMMa OLEHKa Ha eqeKTUBHOCTTA Ha usnata cuctema 3a
BbTPELLEH KOHTPOI, KaTo B TOBA YMUCIO OCUrypsiBa KOHTPO BbPXy AeMHOCTUTE MO YNpaBreHne Ha pucka
N CbOTBETCTBYE.

OpraHuzauMoHHaTa CTPyKTypa Ha cucTemarta 3a yhpaBfeHuMe Ha pucka, Kakto v aeduHupaHu

TE

oTroBopHocTh B pamkuTe Ha 3K “YHUKA” ALl n B3anmogencteneto um ¢ YHVMKA Ipyna, ca nokasaHu no-

aony:
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YHUKA XongwHr ¥YnpaewteneH chEET
YHUKA XonauHr — ¥npaeuTeneH ceeeT

METVERO \ESENEHME M3 DUCKE W EORTRONEHT UDSE ODMERTIREHE  KEM Y
MOSMZEESHE K2 CTORHOCTTE K2 KDMNEHMETE NpWHL
OEopeswE K2 CTDSTENVSTE 33 \MPEENEHME B3 DRCER K3 YHMEA

ONODpesME  E3 MEMETWTE 33 MOSM3HE K3 DWOE H3 OTHENHWTE [ODYHECTER

Haf-EnClE W-CTEMLME 33 ESNMERE FE DRUSHVE ERE ERIEE C TpEeolep FE
[DUICKE WMKEE CMERUEEERE

W

YHUKA Xonower - TNaEeH OWPESETOR YNPARNEHWE HA PHCKa
YHUKA XonauHr - TNaeeH AWpekTop YNpaeneHne Ha pUcKa

OYREUPORENHD  (TPESENEHME K3 3SSHOTD 33 \IPESNEHME K3 DMCKE B -
VHMEA

MpeOcenamen Ha EOMITETE 53 IPGENSHME H3 PUcE2 K3 VHMEKA
SODMEDE UENOCTHSTE CTDETEMARTE 33 |MOSENEME <3 DWCKE
OTDEEPE 33 KEPEMEHE K3 CTDVETDWTE 53 JIPSSNEHME  H3 DWCER W
OTETHOCTT

KouuTeT 2a ynpaEneHwe Ha pucka Ha YHHUEA Mpyn W
CRESOEns CTPSTENSRTE 33 yEESEMME N3 pWCEE KomuTeT 2a ynpaenenwe Ha pucka Ha YHWUEA T pyn

Y
HroTER M CRONIIEES ESNSUMTETE W NAMUTUTE 33 MOEMEHS H2 PICE K2 4
rpmara

ONpEfEns PRENDENENEMETO <3 KENMTENE W 3EANSME NUMETH

OOpOpFES NDOMESM ERE ERTDSWSMTE  MOIENM

DYHKUMATS 33 yNpABREKne WA pucka Ha YHUKA Tpyn [vpekunA akTioepcka W ynpasneHve Ha pucka Ha YHUKA Tpyn

ONPEOENs NPOUSCE 33 MPSSMEHME K3 DRCEE B2 YHMKA
PREnsooy URNOCTHE MPOUSS. CERDISH O \MPESNEHME H3 [MCKE

FOODOMHMDE  MSUMCISHNETO K3 EENMTAN0ECTO MEMCEESHE 33
MANETEXOCNOCOBHOCT W K3 MAVMENHOTO ESNMTEN0ED WIACEESRE 33
MNETEROCTIOCHE OoT

ONpEENs MUHWMEHUTE CTEHOPETH 33 SCUUKM NDOUECH, CERpEasM C
\IPEENESMETD KS DWCEE

OCWPRES SIEXTVEHS W HGEPEMEHE OTUETOCT. MO OTHOWERME K3
WEPODMSUMETE CERDESME C (DESNSMMETO K3 eCEE

MEroTER ¥ CRONMOESE MPMETETE 33 DOSMEFE FE DWCE SENONESM 0T
EDMNSHMAT

EuzHec nogpazgenednA (Tnaeed QUPeKTOR ynNpaeneHde Ha

PHCEa W PHE MEHHOELR)

. PLEDEOOM NPOUSCS MO \IPSENEHMS K3 pUCK3 B CLOTESTCTEME OL0
ZEANCHERMTE O MYRETE CTERENTM

Puck komutet Ha OTAENHUTE BuaHec nogpasgenedia

WISTOTER W MOLLECHE MEAMENEN CTEROZOTY 33 OTHENAMTE MROUE [MaseH OUpEKTOp YyNPAENEHNE HA PUCKA HE OMIHEC NOOpPA3LENneHNATE

CIRPEZN O TPEENEHVETO K3 DOCKE 33 BOAMEN DRCE

CROMMEES UANOCTOTO NPECTEERHE KR 3SEHOTD 33 \PEENesMe K3
DWCEE 1 OCANTASE  SMEHTVESH 1 E3SPEMERHE  OTMETHOCT

Dueypa 7 Oprann3aloHHa CTPYKTYpa Ha CHCTEMaTa Ha yIpaBJIeHHe Ha PUCKa

YnpaButeneH ctBeT U chyHkumm B YHUKA Mpyna

YnpasutenHuat ceBeT Ha 3K “YHWKA” AL oTtroBaps 3a c¢dopmmpaHeTo Ha OGusHec cTparternsTa Ha
KOMNaHuaTa, KakTo 1 6asvpaHarta Ha ToBa cTpaTerus 3a ynpasreHne Ha pucka. OCHOBHWUTE KOMMOHEHTU Ha
cucTemaTa 3a ynpaBrieHVe Ha pucka ca 3anoXeHu B npueTaTta oT ApyXecTBOTo ,[lonutuka 3a ynpasneHve
Ha pucka“.

(DyHKLI.I/IﬂTa Nno ynpaeJieHMe Ha pUucka e opraHusnpaHa non pbKOBOACTBOTO Ha U3NMbJIIHUTENEH OUPEKTOop
»YTpaBneHne Ha pucka“. 1o To31 Ha4YMH, KOMNAHUATa rapaHTupa, Ye TeMUTe CBbP3aHu C YNPaBEHNETO U
KOHTpONia Ha pucka npUCbCTBAT B [OHEBHUA ped Ha ynpasuTenHus cbBeT. [lpu u3nbrHeHue Ha
3aAbIKEeHNATa CU, U3NbIIHUTENEH OANPEKTOP ,,ynpaBneHme Ha pVICKa“ CbLO € noagnomaraH oT Aupekuua
LAKTIOEpcka“ n anpekums ,YnpaeneHue Ha pucka“ Ha YHWUKA pyna, Konto cnegdar 3a peannsmpaHeTo Ha
npouecuTe N MeToauTe 3a ynpaBrieHue Ha p1cka Ha bM3HeC HMBO.
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KoMuTeTbT 3a pucka € OCHOBEH KOMMOHEHT B OpPraHu3aLMOHHUSA npoLec no ynpaeneHue Ha pucka B 3K
“YHUKA” ALl. Toi cnegu n KOHTponuvpa puckoBmsi Npodun Ha kKomnaHusTa. M3BbpLuBa perynsapeH nperneg
Ha KpaTKOCPOYHUSI U ObIrOCPOYEH PUCKOB Npodur, B CbOTBETCTBUE C PUCKOBMS aneTut u cTparerusaTa 3a
ynpaeneHue Ha pucka Ha YHWUKA. Hapen c ToBa, KOMUTETBHT OTroBaps 3a OnpeaensiHeTo, KOHTpona wu
HabnogeHNeTo Ha KanaumuTeTa 3a NnoemMaHe Ha PUCK U PUCKOBUTE NIUMUTH.

3.3.3 Pwuck cTtparerus

CTtpaterusta 3a ynpaBrneH/ne Ha puycka OnNucBa HauuHa, Mo KOWTO KOMMaHUSATa TpeTupa pUCKoBETE, KOUTO
npeacTaBnsiBaT NOTeHUManHa 3annaxa 3a nocTuraHe Ha cTpaTermyeckute m uenn. Ta e HacoyeHa KbM
nogabpXaHe u 3awmTa Ha uHaHcoBaTa cCTabunHocT, penytaumsTa n peHtabunHoctta Ha 3K “YHUKA” ALl
Taka 4ye [a ce NOCTUrHaT 3arnoXeHUTe KOpnopaTUBHUTE LEnu 1 ga ce cnaseaTt NOETUTE aHTaXKMMEHTU KbM
HawWnTe NApTHLOPU N aKLUNOHEPW.

Puck cTpaTterusaTa ce usrotes ot Aupekums ,,YnpasneHuve Ha pucka“ n ce ogobpsisa oT ynpaBuTEnNHMs CbBET,
a BrnocneacTene ot Hag3opHusa cbeeT Ha 3K “YHUKA” ALl. KntoyoB eneMeHT OT Hed e onpefensHeTo Ha
npeanoYnTaHeTo KbM OTAENHUTE PUCK KATErOPUK, KAaKTO M HUBO Ha TOJlepaHC, KOETOo € CKIIOHHA Aa Noeme.
OpyXecTBOTO MMa npegnoyntaHue KbM PUCKOBE, KOUTO MoraT ga ObAaaT MOBMAUSHWM U KOHTPOIMPaHM
edpmKacHO NocpeacTBOM HageXaHW MOLENK, 3a Aa NpoabimkM Aa onepupa besonacHo un edektnsHo. Cpef
PUCKOBETE C Hal-roNsm TofepaHc € MOoAMMCBAYECKUST pUCK OBLLO 3acTpaxoBaHe, Tbi Kato TOM CTou B
OCHOBaTa Ha 3acTpaxoBaTenHus busHec.

TabnuuaTa no-gony gasa o606LLeH nperne Ha pUCK aneTuTa Ha APYXeCTBOTO KbM OTAENHUTE KaTeropum
PUCK.

Puck kateropus Puck anetur

HUCKO BMCOKO
lMognuceayeckn puck X
MasapeH puck
KpeauTeH puck
JlvukBmaeH puck
KoHLIeHTpaLMOHEH pucK
OnepauunoHeH pu1ck
CTtparerndecku "
penyTauvoHEH pUCK

Tabauya 5 Ctparerns 3a ynpaBlIeHHE Ha PUCKa

X X X X

3K “YHUKA” ALl onpenens puck anetuta cu Ha 6as3a Ha T.Hap. OT Hac “MoAen 3a MKOHOMUYEeCKM kanutan’,
6a3npaH Ha No-HaTaTbLUHOTO pa3BUTUE Ha CTaHZApTHaTa hopMyra 3a OLeHKa Ha KanuTarnoBOTO NU3MCKBaHE
3a nnatexocnocobHocT (KWUIM) Ha EBponenckua opraH 3a 3acTpaxoBaHe M NPOdECUOHAINTHO MEHCUOHHO
ocurypsisaHe (EIOPA).

MyHUManNHUAT KoeULMEHT 3a NNATEXOoCNocoOHOCT e 3anoxeHa Ha 135 npoueHTa.

3.3.4 Tpouec no ynpaBneHue Ha pucka

YnpaeneHveTo Ha pucka onpenens oT efHa CTpaHa pUCK KaTeropumTe, KOUTO ca BbB (oKyca Ha npoLecute
no ynpasrieHne Ha pucka, a OT Apyra [JaBa siCHOTa OTHOCHO OpraHusauusTa U CTpykTypaTa Ha npoleca ¢
Lien Npo3payYyHo U onTUMarnHo ynpasneHue Ha pucka. CaMusT Npouec Ha ynpasreHue Ha pucka uenu aa
NpegocTaBu NepvoavyHa MHAOPMAaLMs 3a PUCKOBUA MPOMWUI Ha KOMMaHUSTa M JaBa Bb3MOXHOCT Ha
BMCLLETO PbKOBOACTBO Aa NpeanpuveMe MepkM 3a KOHTPOS, 3a [da Ce MOCTUrHaT ObIrocpoyHUTE
cTpaTern4yecku Lenu Ha KomnaHusTa.
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MpouechbT e hokycupaH BbpXy CreaHMTe PUCK KaTEropum:
o [lognucsauecku puck (06LL0 3acTpaxoBaHe, 30paBHO 3aCcTpaxoBaHe, XNBOTO3acTpaxoBaHe);
e [lasapeH pwck / ynpaBrneHne Ha akTueute, U3uano cbobpaseHo CbC CTPyKTypaTta u pa3mepa Ha
nacuBuTe;
o KpeauTeH puck / puck OT HEU3MbJIHEHME OT CTPaHa Ha KOHTpareHTa;
e JlukBMOEH pUCK,;
e  KOHLEHTpaLMOHEH pUCK;
e CTpartermyecku puck;
e PenyTauunoHeH puck;
e OnepaTuBEH PUCK U
e  Pwuck oT BepuXHO pasnpocTpaHeHre Ha HebnaronpusiTHM nocrneguuu.

3a Te3un puck kateropum, puckoBeTe ce naeHTuduumpaT, OLeHsBaT U JoKNaaBaT TeKyLo B CbOTBETCTBME C
yTBbPAEHUTE OT rpynata npasBuna M MONUTUKX 3a ynpasreHwe Ha pucka. duryparta no-gony nokassa
npoueca Ha ynpasneHue Ha pucka B 3K “YHUKA” ALl:

Mme-TaaEILpER
3 pWCER

AHEnE
W OlgEHER
KosTpan W

Dueypa 8 Ilporec Mo yrnpaBieHne Ha pUcKa

UpeHTucpukaums Ha pucka

VaeHTudukaumsaTa Ha pucka e nbpBaTta CTblKa B NpoLieca Ha ynpasreHue Ha pucka, KOSTO aBa Bb3MOXHO
Han-NbfiHa KapTMHa Ha WU3NOXEHOCTTa Ha KOMMNaHuATa Mo OTAENHUTE PUCK KaTeropuun. Becnyku sHaummu
pUcKoBe ce onuceaT U aHanuanpat cBoeBpeMeHHo. C Len, o6xBaTbT Ha TO3U NPOLEC Aa € Bb3MOXHO Hal-
NbfeH, KOMNaHUATa U3Non3Ba eAHOBPEMEHHO pasfNMYHK Noaxoan 3a naeHtudukaums. B gonbnHeHue, ce
B3MMaT Noj BHUMAHUE BCUYKM PUCK KaTeEropuu, OTAENN, CBbp3aHu C U3rOTBAHETO Ha BGanaHca, npouecu u
cuctemu.

OueHka/mamepBaHe

OueHkaTa Ha cregHUTe PUCK KaTeropum — nasapeH, MoAnMCcBaYecku, KOHLEHTPauUMOHEH M pucka oT
HeusmnbiiHEHWE OT CTpaHa Ha KOHTpareHTa — Ce W3BbpluBa MOCPEACTBOM KONMWYECTBEHM MeToaw,
cbobpaseHu ¢ usnckBaHusTa Ha MnaTtexocnocoGHOCT |l M BbTPELLHMS MIKOHOMUYECKM MOAEN 3a Kankyrnauus
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Ha KanuTanoBOTO M3UCKBaHe 3a nnatexocnocobHocT Ha 3K ,YHUKA® ALl. Pesyntatute oT cTaHOapTHUSA
noaxop 3a oueHka no lNnarexocnocobHocT Il ce nognaraT Ha 3aabNboOYeH aHanu3 ¢ uen aa ce npocneau
Janu ageksaTHO oTpassiBaT puMcKkoBaTa cuTyauusa Ha komnaHusata (B cbotBeTcTBue cbe COPIT npoueca).
BcuukmM ocTaHanu puck Kateropum ce OueHsABaT KONMMYECTBEHO WU KadeCTBEHO, Ypes3 M3Mnon3BaHe Ha
noaxoasm 3a ToBa CUeHapum.

Ta3sn cTbnka OT Npoueca CNyXu 3a onpeaensHe Ha cneundunyHn 3a KomnaHusaTa puckoBe, KOMTO Ce HyXXaasaT
OT creymanHo HabngeHne n KOHTPOI.

NumuTn n HOMKaTopu 3a paHHO NpeaynpexaeHne

B pamkuTe Ha cuctemata 3a paHHO NpeaynpexaeHue, KanaumteTbT 3a NoemMaHe Ha pUCK U KanutanosuTe
N3NCKBaHUA 3a OTAENHUTE PUCK KaTeropumn ce oueHsaBaT perynsdpHo Ha 6as3a Ha Tekyliata cutyauus v no
TO3UW Ha4YuH ce onpeaensi HUBOTO Ha nokputue. Mpy gocTuraHe Ha npegenHus npar Ha NOHOCMMOCT BNu3a B
X0 mpouec, YMWTO uen e cBede CTeneHTa Ha MOKPUTME Ha KanutanoBOTO M3UCKBaHe 0OOpaTHO KbM
HOpManHUTE CTOMHOCTW.

KOHTPONWUHI U MOHUTOPWHF

MpouecbT no HabntoaeHue n koHTpon Ha 3K “YHUKA” ALl ocbliecTBsIBa CBOEBPEMEHEH OAUT Ha pUCKoBaTa
cpeda n U3NbIIHEHMETO Ha PUCK CTpaTernsita Ha KomnaHusita. Tol ce u3BbpLUBa NoA PbKOBOACTBOTO Ha
OVPEeKTop ,YNnpaBneHve Ha pucka“, c nogkpenaTa Ha KOMUTeTa 3a ynpaBreHue Ha pucka.

OTtyeTHOCT

Pesyntatute OT M3BbPLUEHUSI pUCK aHann3 1 HabnogeHne ce obobuwasaT B goknag. Benukn goknagm ca
NMOEHTUYHU KaTo CTPYKTypa M AaBaT MHopMaLns 3a UANOCTHUA pUCK Npoduni Ha KoMnaHusaTa. Te cbabpxar
0630p Ha OCHOBHUTE PUCKOBM MHAMKATOPW, KanaumTeTa 3a NoeMaHe Ha pUCK U KanuTanoBOTO M3UCKBaHE 3a
nnarexocnocobHocT. B gonbnHeHne 3K “YHUKA” ALl Ha BCsikO TpUMeceune M3roTBsi T. Hap. KapTa Ha
3Ha4YMMUTE PUCKOBE, KbAETO ce npaBy 0600LLeH Nperneq Ha Hal-3HaYMMNTE 3a KOMMaHMATa PUCKOBE C Lien
HayepTaBaHe Ha NoAXOoAsLN MEPKM 38 TAXHOTO CMEKYaBaHe U M3BbPLUBaHE HA CBOEBPEMEHEH MOHUTOPUHT.
Ha To31 eTan nbnHa KONMMYECTBEHA OLIeHKa Ha pMCcKa Ha KOMNaHWATa ce NpaBu Ha nonyrogue, ¢ TEHAEHUUS
Ja ce NpeMuHe KbM TpuMeceume. Tasu kapTa ce U3roTes oT Aupekuns ,YnpaBrneHue Ha pucka“, perynspHo
ce npepasrnexaa oT KoMUTeTa 3a ynpaBreHne Ha pucka n ce NpeaocTaBs Ha BHUMaHMETO Ha YNpaBUTENHNUS
CbBeT.

3.3.5 KomuteTtn cBbp3aHu C ynpaBreHUeToO Ha puUcka

MbenHMAT cnuckbk Ha dyHkunoHupawute B 3K “YHUKA” Al komuteTn Moxe Ada ce Buau B rnasa 2.1.2
,YNpaBuUTErNEeH CbBET U KOMUTETU".

KoMuUTeTHT no ynpasneHve Ha pucka 3aema Kro4yoBO MSCTO B cUCTemMarta 3a ynpasneHune Ha pucka. Ton
KOHTpOnupa USnoCTHUA PUCK NPOdKnN Ha KOMMNaHuATa, onpedens KkanauuTteTa 3a noemMaHe Ha puUck, cneau
3a CMa3BaHeTO Ha 3aloXEeHUTE PUCK NMUMUTU N HAYepTaBa MEPKM 3a KOHTPOM U peayuupaHe Ha puckose. B
AonblHeHWe, KOMNaHWaTa AOKNaABa perynsapHo Ha anpekums ,YnpasneHue Ha puck Ha YHUKA pyn, koeTo
ocurypsiea ebekTuBHa U CBOEBPEMEHHA OTYETHOCT Ha MHpOpMauumsiTa KbM rpynaTa, No OTHOLUEHWE Ha
yrNpaBreHNETo Ha p1Mcka B KOMMaHusATa.

3.3.6 CobcTBeHa oLeHKa Ha pucKa U nnaTeXxXocnocob6HocTTa

CobcTBeHaTa oLeHKa Ha pucka u nnaTtexxocnocobHoctta Ha 3K “YHUKA” ALl e HepasgenHa 4acT oT 6M3Hec
cTpaTerusita Ha KoMnaHusiTa 1 3aema Krno4oBa posisl B NpoLeca Ha cTpaTerniyecko nnaHupaxe. Pesyntatute
OT NPOrHo3HaTa oLeHka Ha coOCTBEHUTE pUCKoBe M MHopMauusaTa, cbOpaHa No Bpeme Ha npoueca, ce
B3MMaT MpeaBug Npu B3WMaHe Ha CTpaTerMyecknte pelleHust M yrnpaBfeHMeTO Ha KanuTana Ha
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OpPYXecTBOTO. Te urpasit BaxkHa pons npu pas3paboTBaHETO WM CTPyKTypaTa Ha npeanaraHuTe npoayKTy.
Pesyntatute ot HanpaseHata COPI1 ca 0606LieHn B Haa30pHUS AOKNa CbC CNegHOTO ChAbpXaHue:

1. CraHgapTHa dhopmyna: npouec, MeTo4onorus, uenecbobpasHoCT, OTKIOHEHNS OT JOMNYCKAHUATA;

2. OueHKa Ha CbBKYMHUTE HYXAW MO OTHOLUEHWE Ha MnaTexocnocobHOCTTa: npouec, MeTo4onorus,
COOCTBEH KanuTar, CbBKYMHU HY>XAM OT MNaTeXoCnoCOOHOCT, CTPeC TECT M aHanmn3 Ha cLeHapum,
MexaHM3MM 3a CMekYaBaHe Ha puUcka;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KannTanoBOTO/MMHUMANHOTO U3NCKBaHE 3a NIaTeXXoCnocoBHOCT
N Ha TEeXHUWYECKNTEe pe3epBu: NPOLEC, MPOrHo3Ha OLeHKa 3a KanuTarioBOTO W3WNCKBaHe 3a
NMaTEX0CNOCOOHOCT, TEXHUYECKN PE3EepPBU;

4. 3akno4veHns 1 nnaH 3a gencTeme n

5. [MpwunoxeHne.

UHTerpaumsa Ha npoueca COPI

MpouecsbT 3a cobcTBEHATa OLEHKA Ha pUcKa M NIaTeXoCNOCOBHOCTTa € OT CbLUEeCTBEHO 3HayveHue 3a 3K
“YHUKA” A. Hanvue e nocTosiHHO B3aMMOOEWNCTBME MexXAy HEero u ynpaBrieHMEeTo Ha pucka, KOeTo
3axpaHBa COPI1 cbC cbOTBETHUTE BXOAALM AAHHW 3a OueHKa M aHanu3. 3HauyMMuTe 3a KOoMMaHusaTa
peLUeHns, KakTo 1N BXOAsLWMTe AaHHM, Ha 6asa Ha KoUTO ce u3BbpLUBa Npoueca no usHec nnaHnpaHe, ca
cepvosHo 3anerHanu B COPI1 otyeTa u gaBat ocHoBaTa 3a npeanpueTuTe oT Hac 6a3oBM U CTPEC CLEeHapun.
ToBa rapaHTMpa eeKkTMBHO 1 edUKacHO ynpaBneHne Ha LANOCTHUS PUCKOB Npodun Ha OpYyXeCcTBOTO U
nmopagnM TOBa, € CbleCTBEH e€efleMeHT 3a MW3NbMHEHWeTO Ha perynatopHute W3UCKBaHuS 3a
NNaTeXocnoCoBHOCT, KAaKTO TEKyLLO, Taka U MO BPEME Ha Lenuvs Nepnoa Ha nrnaHvpaHe.

KomnaHusTa usBbpliBa NpOrHo3HaTa OueHka Ha COBCTBEHWTE PUCKOBE HaW-Manko BeOHDBX FOOMULLHO.
PedepeHTHaTa gaTta Ha Hag3opHuTe goknaav e 31 gekemBpu OT npegxogHarta rogvHa. ToBa rapaHTupa
aktyanHocTtTa Ha COPTI, Tbi kaTo no3sonsBa Aa 6baaTt BKMOYEHMW, KakTO pesyntatute OT U3BbPLUEHOTO
cTpaTerMyecko nnaHvpaHe Ha KoMnaHusTa, Taka u cTpaTternaTa 3a ynpasreHue Ha pycka 3a crnegsallaTa
rognHa.

OcseH roguweH COPI1 goknag, npouechbT npedBwkaa M U3rOTBAHETO Ha W3BbHPeAHW AoKnagu npu
NpoMsiHa B pUCKOBMSA Npocdhmn Ha KoMnaHudaTa. 3a uenTa e Hanuue oTAeneH npouec 3a ngeHtuduumpaHe n
CTapTupaHe Ha npouedypa no usrotBaHe Ha COPTI. lpu HacTbnBaHe Ha HAKOe OT NpeaBapuTENHO
3anoxeHuTe obCcToATeNncTBa yNpaBMTENHNS CbBET Ha APY>KECTBOTO O61Ba MHAOPMUPAH C Lien nocrnegsalum
devicteus. dupekuns ,YnpaBneHue Ha pucka“ n3BbpliBa aHanu3 Ha Tekyliata cuTyauusTa u uanpawa oo
YC nucmeHo ctaHoBuue. PeweHneto ganu ga craptupa m3sbHpedeH npouec no COPIT ce B3uma Ha
3acegaHue Ha YC.

OcemcTteneHeH noaxon npu COPI

3K “YHUKA” A[] cneaBa noaxof OT 0ceM CTbIKW, KOUTO Ce U3BBbPLUBAT MO CbrnacyBaH U MHTErpupaH HavvH
Mexay avpekuus ,YnpaesneHue Ha pucka“ n ampekuus ,AkTioepcka“. KniodoBa pond B npoueca 3aemat
yrnpaBUTENHUS U HAA30pPEH CbBET Ha KOMMaHUATa, KaKTo U HacokuTe, gageHu ot ctpaHa Ha YHUKA pyn.
MaparpadbT No-gony AaBa KpaTko obscHeHne Ha cnegsanms ot 3K “YHUKA” ALl nogxog.

MbpBaTta ctbnka oT COPI npoueca BkNovBa MaeHTUMLMPaHE Ha pUCKOBETE U fednHNPaHe Ha OCHOBHUTE
MeToau u gonyckaHus. BToparta cTbnka NnokpMBa naeHTUUKaLmsTa u oLeHkaTa Ha OCHOBHUTE PUCKOBE, Ha
KOUTO € u3noxeHa komnaHusata. CTbrnka Tpu, M3BbpLUBA NPOrHO3HA OLEHKa 3a pa3BMTMETO Ha COOCTBEHUTE
CPeACTBa M KanuTanoBOTO U3UCKBaHE 3a nraTexocnocobHocT. MNpunarat ce onpeageneH Habop OT cTpec
TECToBe, aHanu3 Ha 4YyBCTBUTENHOCTTa W oOpaTHW cTpec TecToBe. Pe3dyntatute M onncaHMeTo Ha
N3non3BaHUTe MeToAM Cce aHanuaupaT B CTbhNka 4etupu. [lpu neTtata cTbhnka ce pasrnexga
HeobxoQMMOCTTa OT MpunaraHe Ha MepKU 3a CMeKk4yaBaHe Ha pucka, a B LLEeCTa ce aHanuaupa usnocTHaTa
PUCK eKkcrnosuumsi U ce 3agencrtea T. Hap. ,cBeTodapHa“ cuctema, KOSTO Lenu ga ce npeanpuemar
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Kopurupawm penctsms npu HeobxoaumocT. OKOHYaTENHUAT OTYET Ce U3roTBA B ceamMarta CTbhka, a
3anaraHeTo 1 0400OpEeHNeTo Ha NMMUTUTE 3a NOEMaHe Ha PUCK MO OTAENHUTE PUCK KaTeropmm ce M3BbpLUIBa
B CTbIKa OCeM.

OcemcteneHHuaT npouec no COPI1, onucaH no-rope, ce xapaktepusumpa C HernpekbCHaT obmeH Ha
WHbopMaLns Mexay pasnMyHUTe ydacTHUUM B npoueca. YnpasutenHuaT oprad Ha 3K “YHUKA” ALl Bzema
aKTMBHO y4YacTWe B HETO, KaTo NPeAoCTaBsA HACOKM Kak 4a Cce U3BBbPLUM OLleHKaTa U KOHTponupa pesynraTuTe.
OnckyTupa ¢ gupekuusi ,YnpaBneHve Ha pucka®“ M3nons3saHWTe METOAM W OOMYCKaHUs U HOCU KpanHaTta
OTrOBOPHOCT 3a 040bpeHMeTo Ha Hags3opHUsA goknad. Bcuuko ToBa rapaHTupa uHOpMMpaHocTTa Ha
ynpaeutenHus cbeet Ha 3K “YHUKA” ALl no oTHoweHne Ha puckoBus npodun Ha 3K “YHUKA” ALl, kakTo n
KanuTanoBuTe U3MCKBAHWS, NPOU3TMYALLM OT Hero.

UpeHTucpukauma Ha pucka

VoeHTudukaumsaTa Ha pUCcKoBeTe € MbpBaTta CTbMKa B Mpoueca Ha ynpaBreHuMe Ha pucka, KOATO AaBa
Bb3MOXHO Hal-NbJIHA KApPTUHA Ha M3M0XEHOCTTa Ha KOMMNaHUATa No OTAENHUTE PUCK KAaTEropun.

Puck kaTteropunte ca onucanu B pasgen 4 Puckoe npocghuri, Ha Hacmosiwusi dokymeHm. \aeHTudmkaumaTa
N OLUEHKaTa Ha PUCKOBE Ce U3BbplLUeHA Ha Gal3a eKCnepTHO MHEHMEe OT CbOTBETHUTE OUPEKTOPU Ha
ONPEKLMM, OTTOBOPHKU 3a npunexawmte MM npouecu. Bnocneacrteme ce u3BbpliBa 0O6CTOEH aHanM3 Ha
npowecute, KOUTO reHepupaT pUCK.

HenpekbcHaTo cna3BaHe Ha KanMTanoBUTe M3UCKBaHUA 3a NIaTeXXoCnocobHoCT

CwrnacHo TepmuHonorusaTta Ha NnatexocnocobHocT || CbBKYNHOTO KanuTanoBo uancksaHe Ha 3K “YHUKA”
A (wnu T. Hap. NKOHOMMYECKO N3MCKBaHE 3a KanuTan) arperupar pesynrarta OT KanuTanoBuTe U3nCKBaHus
3a OTAENHUTE PUCK KaTEropum n CboTBETCTBAT Ha obLwmnsa kanuTan Heobxoaum Ha KOMMNaHWsTa Aa NPOABLITKN
CBOETO cTparteruyecko passutme. Korato e npunoxumo, ce B3emaT npensua AvBepcudUKaLUNOHHUTE
eeKkTn nNpu CTPYKTypUpaHeTO Ha OTAENHW PUCKOBM MOAYNW U NuHMKM OWM3HEec, 3a KoOUTO ce npunara
CTaHAapTHUst Mmogen. [l pyXeCcTBOTO U3BbPLUBA OLIEHKa Ha pucka Ha 6a3a Ha cnegHUTe MeToau: CTaHgapTeH
nogxoA cbrnacHo MNMnartexocnocobHocT I, BbTpeLleH noaxo 3a Kankynauusi Ha KanutanoBuTe N3UCKBaHNS
WNn Ka4YeCTBEHA OLIEHKA Ha HEKONIMYECTBEHNTE PUCKOBE.

3K “YHUKA” A wun3roTBa peryndpHa npoekuMss Ha KanutanoBOTO-/MWMHMMANHO MW3UCKBaHe 3a
nnaTeocrnocobHOCT 1 cobcTBeHMTe cpeacTBa Ha 6asa MeT rogvHusa nepuog Ha ninaHupaHe, ¢ KoeTo
rapaHTMpa HenpeKkbCHaTOTO cnasBaHe Ha perynaTopHUTe KanutanoBy U3NCKBaHMS 3a NNaTeXoCcnocobHOCT,
Kakto M M3UCKBaHMATa BbB Bpb3ka C TexHuWdeckuTe pe3epBu. B OonbrHeHve CblUeCTBEHWUTE PUCK
eKcrno3numm ce noanaraT Ha LUMPOK Kpbl OT CTpec TecToBe Ha 6asa aHanm3 Ha CLueHapuu M aHanus3 Ha
YyBCTBUTEMNHOCTTA. Te3n aHanmauM ce OCHOBaBaT Ha Bb3MOXHM ObAelin cueHapum C eBeHTyaneH
mMaTepuaneH eekT Bbpxy cobcTBeHNUTe cpefcTBa u nnatexocnocobHoctTa Ha 3K “YHUKA” ALl. CTbnBaviku
BbPXY pa3mMepa Ha pasnoniaraeMusi COOCTBEH Kanutan U CKITOHHOCTTAa 3a NoOeMaHe Ha PUCK, OPY>KECTBOTO
Oonpeaenu u UsnoCTHUS pUCK BIoaxeT.

3.4 Cucrtema 3a BbTpeLUeH KOHTpPOn
3.4.1 Cwucrtema 3a BbTpeLlueH KOHTpon

Cuctemarta 3a BbTpeLueH koHTpon (CBK) ce onpenens kaTo LsiNOCTEH NPOLEC, MHTETPUpaH B AENHOCTTA Ha
3K “YHUKA” Al. CtaHOapTuTe 3a nocrneaoBaTenHoTo My npunaraHe ca 3anoXeHu B npasuna un npouenypuv
Ha OpY>XeCTBOTO U LEensAT ga ceefart 4O MUHUMYM PUCKOBETE B MpoLecuTe, MOCPeACTBOM NPeaBapUTENHO
AedUHNPaHN KOHTPONU 1 NpoLeaypw.

OtBbA perynatopHute usmcksaHus, 3K “YHUKA” ALl noctaBs cneumaneH akueHT BbpXy nNpo3padyHocTTa 1
edpeKkTMBHATa opraHusaumsa Ha npouecute. Hanuue ca KOHTPOMHU MEXaHW3MM MO KIHOYOBM 32 KOMMNaHUATA
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npolecu, YNSTO Lien e Aa NpeaoTBpaTAT U/Unm CMeK4yaT, KakTo 3Ha4yMMu (prHaHCOBU U onepaTMBHY PUCKOBE,
Taka u Takuea, NOPOAEHN OT HECHOTBETCTBME U HE3AKOHOCHOOPA3HOCT.

Cuctemarta 3a BbTpeLleH koHTpon Ha 3K “YHUKA” Al e B cbOTBETCTBME C HAacokMTe 1 ctaHgapTa Ha YHUKA
pyn, KouTO 3anaraT MWHUManNHUTE W3NCKBAHUS MO OTHOLLUEHWE Ha opraHusauus, meToam u obxeart.
CraHpaptbT Ha YHUKA pyn e yHuduumpaH 3a BCUYKM ObLUEPHU OPYXKECTBA, KOETO rapaHTupa eauHeH u
nocrnegoBaTteneH NoAxoA B paMmkute Ha [pynara.

Mpouecute (BKMNIOYUTENHO N TEXHUTE MOA-NPOLIECU) B oOXBaTa Ha CTaHAapTa 3a BbTpellHaTa KOHTPOIHa
cpena, ca KakTo criegga:

e UM3roTBsiHE Ha cueToBOAHM BanaHcu

e CyeToBOAOHM NpoLeCH

e CubbupaHe Ha npemusi

e YrpaBreHue Ha aKkTvBU

e [lpoayKTOB MEHUOXMBHT

e [lopgnucBayecka oenHOCT

e YpexpgaHe Ha NpeTeHumm

e YnpaBsrneHue Ha pucka

e [IpesacTpaxoBaHe

e MHopmauMoHHM TEXHOMOrMKN

o  KoHTponuHr

KoHuenumaTta Ha "TpuTe NMHUKM Ha 3awuTa” e BanuaHa v 3a cuctemara 3a BbTpeLUEeH KOHTPOIT B KOMMNaHUATA.
[enHocTnTe 3a KOHTPONa Ha ropecroMeHaTUTe MPOLIECU Ca Bb3NIOXKEHW HA CbOTBETHUTE OUPEKTOPU Ha
ONPEKLMM U/ HadanHuum Ha otaenn. Hapep ¢ npsika oTrTOBOPHOCT 3a BCUYKM OEMWHOCTM U NpoLecu B
NnoBepeHnTe MM 3BeHa, Te OTrOBapsAT M 3a Cb3OaBaHETO M NoaAbpXaHETO Ha edEeKTUBHUS BbTPELLEH
KOHTpPOI B TsIX. 3a Ta3u Len perynspHo ovMeaT nsBbpLlUEHN N3BpoeHNUTEe No-A0Ny AEAHOCTHU:

o OnucaHue/npernen Ha npoveca;

e VpeHTudurkauusa Ha puckose N gedurHMpaHe Ha KOHTponu;

e l3BbplUBaHE N JOKYMEHTUPAHE Ha KOHTPOnuTE;

e OueHKa Ha puCKa 1 KOHTpONa;

e  MoHUTOPWUHT;

e [lpouenypa B criyyan Ha HapyLLeHue;

e MaTiopntn aHanu3 n aktyanusnpaHe Ha CBK;

e OTyeTHOCT.
3a ga ce rapaHTMpa KayecTBOTO Ha 3aroXeHWUTe KOHTPOMnu, OT KIYOBO 3Ha4eHMe Ha npouecute B
KOMMaHusaTa, € NOCTOSHHAaTa cucTemMa 3a MOHUTOPUHI Ha U3NBbIHEHNETO Ha KOHTPonuTe, Npo3padyHocTTa U1
edekTuBHOCTTa. OLeHKaTa Ha Te3n KpuTepun ce U3BbpLLBA NOCPEACTBOM CTaHOapPTU3NPaHO OuUeHsABaHe Ha
KOHTpOnMWTE U Ce NpaBu 3a BCEKM OTAENeEH npouec. 3a Lenta ce B3MMar noj BHUMaHue cnegHuTe Kputepuu:

o  e(deKTUBHOCT/M3MbIHEHUE — HAAEXOHOCT Ha 3anoXeHUTe KOHTPOMW;

e  MPO3PaYHOCT — HanuLUe e HaanexHoO AOKYMEHTUPaHe Ha U3BbPLUEHUTE KOHTPOMU;

e e(eKTMBHOCT — aHanu3 Ha pasxoauTe U MOM3vTe, KakToO M puUcKkoBaTa CUTyauus B paMKuTe Ha

npoleca nrpasT BaxHa poris Npy Cb3aBaHETO Ha BbTpeLLHaTa KOHTPONHa cuctemMa.

OTFOBOpHI/ILLI/ITe 3a npoueca U3roTeAT roaunlleH oT4yeT 3a pe3ynrtatute OT U3NbJIHEHUETO Ha KOHTponuTe,

MPOMNycKkNTe CBbp3aHM C KOHTpOriHaTa cpefa, KakTo M CbOTBETHWUTE MnaHupaHu Mepku. [LOupekums
»YTpaBneHne Ha pucka“ obobLlaBa BCUYKM OTYETU B CrieLManeH goknag, KOWTo ce nognara Ha ANCKycus Ha
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KoMuTeTa 3a ynpaBreHue Ha pucka. [JoknagbT 3a BbTpellHaTa KOHTPOMHa cpefa ce npaBu Ha roguvwiHa
6a3a u ce usnpawla Ha BHUMaHMETO Ha U3MbIIHUTENEH OUPEKTOP ,YNpaBneHne Ha pucka“ n go YHuka pyn.

3.4.2 ®yHKUMA NO CbOTBETCTBUETO

B 3K “YHUKA” Al dyHKUMSATA NO CLOTBETCTBME M 3aKOHOCHOOPA3HOCT Ce M3NbMHABA OT AMpeKuus
,CBbOTBETCTBME M 3aKOHOCHOOpPa3HOCT .

CTpyKTypa Ha (pyHKUMATa

BB BCsika (DYHKLMS MO CbOTBETCTBMETO Ca HasHa4YeHU OTFOBOPEH CIYXWUTEN MO CbOTBETCTBMETO N HETOB
3aMeCTHUK. OTFOBOpHVIFlT cnyxmuTten no CbOTBETCTBMETO clnegBa Aa Ce C4YUTa 3a KI4voBa beHKLI,I/IH,
cbobpasHo [MnaTtexxocnocobHocT Il n Tpabea ga oTroBaps Ha cneumdudHu npodecroHanHu u NUYHU
N3NCKBAHUA.

3apava

®yHkumaTa no cborBetcTBue Ha 3K “YHUKA” ALl HabniogaBa CbOTBETHUTE MpaBHM pa3BUTUSA (HOBU 3aKOHW,
3aKoHOAATENMHU MPOMEHU, WM3MEHEHWS Ha KOMMETEHTHOCTTAa) Ha MECTHO HMBO U ro obcbxaa CbC
CNyXWUTenuTe, OTFTOBOPHM 3a CbOTBETCTBUETO B pamkuTe Ha pynaTa, 3a Aa ce pasno3HasT AbIITOCPOYHU
TeHaeHuun 3a 3K “YHUKA” Al n oa ce aktMBupar LenecbobpasHu nnaHoBe Ha OeNcTBUeE.

MbpBO, BesAka dyHKkumsa no cvoTtBeTcTBMeTo Ha 3K “YHUKA” ALl cneaBa ga M3BbpLUM aHanu3 Ha pucka no
CbOTBETCTBMETO N TpsbBa Aa oueHu maeHTuduuMpaHnTe puckoBe. Bb3 ocHoBa Ha ToBa ce cbCTaBs U
BHeOpsBa roguLLEeH NinaH No CbOTBETCTBMETO, KOMTO ChbAbpKa PasfnunyHn SEVNHOCTU 1 MEPKM 3a crieaBallaTa
roavHa. OcBeH TOBa, (PyHKUMSITA MO CbOTBETCTBME KOHCYNTUpa CbOTBETHWUS YyMpaBuUTENEeH CbBET MO
OTHOLLEHME Ha BbNpoca 3a CbOTBETCTBMETO C MPUIIOXKMMOTO MpaBo, TS Npeanara Bb3MOXHW MepKu,
npoBepsiBa M OKa3Ba Mogkpena npu npunaraHeTo Ha NpueTuTe Mepku B pamkuTe Ha komnaHusaTa. OcseH
TOoBa, (PYHKUMSATA MO CbOTBETCTBMETO PEedOBHO AOKMagBa CBOUTE AENCTBUA A0 ynpaBUTENeH CbBeT,
Haa30peH CbBET, KOMUTET 3a ynpaBneHvne Ha pucka 1 T.H.

®yHKUMATA MO CbOTBETCTBMETO CbLUO Taka Haco4yBa BHMMAHMETO CUM KbM TEMM, CBbP3aHW C E€TUYHOTO
ynpaeneHue 1 3aKOHOCHOBPA3HOTO yNpaBsieHue.

3.5 ®yHKUMA NO BbTPELIEH oauT

CTpyKkTypa Ha BbLTpPELHNA oguT

M3nbnHABamnkn Tasm yHKUNS, BBTPELIHUAT oauT nogkpens pbkosoacTteoTo Ha 3K ,YHUKA® Al B HeroeaTa
bYHKLMSA HA KOHTPOM Y MOHWUTOPWHI. BbTpeLlHMAT oauT npegocTtaBs HE3aBUCUMWU U 0BEKTUBHU OOUTOPCKU
N KOHCYNTaHTCKM YCNyry, HAaCOYEHU KbM NOBULLIABaHe Ha JobaBeHaTa CTOMHOCT Ha BusHeca u nogobpsiBaHe
Ha 6usHec npouecute. Ton nognomara 3K ,YHUKA® Al B nocTuraHeTo Ha HENHWUTE Lienn, KOHTponupa u
oLeHsIBa ageKkBaTHOCTTa U e(peKTMBHOCTTA Ha YNPaBEHNETO Ha PUCKa, CUCTEMATA 3@ BbTPELLEH KOHTPOT,
npouecute Ha ynpaBfieHWe M MOHWUTOPMWHI, OpraHusaumMsata no CbOTBETCTBMETO W ApPYrUTe 4acTm Ha
cucTemara 3a yrnpaelieHue, KakTo 1 nomara Te ga 6vaart nogobpeHun. OguTbT Ha 3aKOHOCHOOPA3HOCTTA,
pPedoBHOCTTA, LenecbobpasHocTTa, e(EKTUBHOCTTA, CUIYpHOCTTa M OpUEHTMpaHe Ha OwusHeca U
onepauumntTe KbM NOCTaBEHUTE LIENWN, CbCTaBNsSBaT MOCTOsIHHA YacT OT AelHocTTa. BbTpewHuar oguT e
Npsiko NoAyvMHeH Ha ynpasutenHus cbeeT Ha 3K “YHUKA” Al
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3apaua

B'preLIJHI/IHT oaunT n3nbliHABa CBOUTE 3aAdbJIKeHUA CaMOCTOATerIHO, He3aBMCUMO U 06EKTUBHO U npeau
BCUYKO He3aBUCMMO OT npouecute. I'Ip|/| npoesexagaHe Ha TecCT, OoT4YMTaHe U OUEeHKa Ha pes3ynrtatute,
BbTPELWHNAT OAUT HE € NoABMacTeH Ha KakBUTO U Aa o6uno ANPEKTUBN.

B ns3nbrHeHne Ha yHKUMATA CU, BbTPELLHUST OOUT € OTFOBOPEH 3a:

e Chb3gaBaHe Ha pUCKoBO 6asnpaH MHOroroAueH OOAUTEH MiaH 3a OPYXKEeCTBOTO M NonyyYaBaHe, npu
Heo6XxoaMMOCT, Ha oa0bOpeHne OT KOMMNETEHTHUTE OpraHu, B CriyyYail Ha CbLUECTBEHM NPOMEHMN B
OAMTHWSA NNaH;

e /I3BbpLUBaHE Ha NMAHUPaHU N U3BBLHPEAHU OONTU B APYXKECTBATA;

e /3BbplUBaHe Ha crneunanHy oguTn, NpU HernocpeacTBEHA ONacHOCT;

e [oauvueH oTYeT No U3NbIHEHNE Ha OOUTHUS MNNaH;

e 3BbplUBaHe Ha oaUTHaTa OTYETHOCT CbOOPa3HO 3aKOHOBUTE U3NCKBaAHUS.

OpraH13aunMoHHO NO3NLMOHNPaHe

3a pga moraT da usnbiHABAT OAUTOPCKUTE CU (DYHKUMM, OOMTOPUTE ca YMbIIHOMOLLEHU Oa npoBepsiBaTt
BCUYKM OOKYMEHTU U AaHHWU, KOUTO ca Heobxoaumu, 3a Aa U3MbIHAT OAMTHWUS aHraXMMEHT, KakTo M Aa
nanckat 1 ga nonyyaT Heobxogumata uHdopmaums. Beekn cnyxuten Ha 3K ,YHUKA” All, BKNOUMTENHO
TEXHUTE EKCKMy3MBHW Npodax0beHn NapTHeOPW 1 AOTOBOPHU NapTHLOPW MO U3HECEHWN OEWHOCTU, € ANbXeEH
6e3 3abaBsHe, Oa cbaencTBa 3a NpoBepkaTa Ha HeobxogumuTe OOKYMEHTW W AaHHW M Aa npegoctasu
nsmckaHata nHdopmaums. loctbn 4o nomelleHunsTa Tpsabea ga 6vae npegoctaBeH, 6e3 n3knodeHue.
BbTpewHnsaT ognT goknaaBa Ha BCUYKM YneHoBe Ha ynpasutenHus cbeeT Ha 3K “YHUKA” A[l, kakto un Ha
pbKOBOOUTENUTE HA MpOBepsiBaHMTE 3BEHa M npouecu. B goknagute cu BbTPELWHUST oanT dhopmynupa
MEPKM CPELLy YCTaHOBEHUTE OTKIMOHEHMWS 1 ONpeaens CPoK 3a TAXHOTO peanunampaHe.

dyHKUMATA NO BbTPELLEH OAMT OOKNagBa BCSAKO Tpumeceudne Ha Hag3opHus cbBeT Ha 3K ,YHUKA” AL
PbKkoBOOUTENAT Ha PYHKLMATA MO BbTPELLEH OOUT JOKNa[Ba Ha YneHoBeTe Ha OgUTHUS KOMUTET U y4acTBa
B 3acegaHuaTa My. OguTHUAT KOMUTET 0J00psiBa roavLleH OOUTEH NiaH U rogULLIHNS OQUTEH OOKNaA.
FogvwHMAT goknag Ha yHKUMATa Mo BbTPELLEH OOUT Ce NpeacTaBs Ha OAUTEH KOMUTET, HaA30PEH CbBET
n obioTo cbbpaHue Ha akumoHepute Ha 3K “YHUKA” ALl

3.6 AkThOEepcka (pyHKuuA

AkTioepckata dyHkumsa Ha 3K “YHUKA® ALl e wHTerpupaHa B gupekums ,AkTioepcka“. 3agaduTe Ha
akToepckaTta yHKUKS ca onucaHu no-rope B rnaea 2.1.3 Knto4oBu dyHKUMN.

OTroBopHUAT akTioep e onpederneH kaTo knovoBa yHKums B pamkute Ha 3K “YHUKA® ALl n Tpsibea ga
OTroBapsi Ha M3NCKBaHUSATa 3a KBanuduKauma u HagexaHoCT, KakTo e onucaHo B pasgen 2 Cucmema 3a
yrnpaseJsneHue.

B pamMKuTe Ha roamHnAa akTioepCKn OOoKNnan akTioepcKkaTa prHKLI,I/IFl ce OT4uTa npen ynpaButeriHnA CbBeT.
JoknagbT CbObpKa BCUYKN OENHOCTU, N3MbIIHEHN B paMKuTe Ha OTYHEeTHUA nepunon, Kakto 1 pesyntatute ot
TAX. TyK ce 06pbu.|,a 0Cco6eHO BHMMaHUe Ha noTeHuuana 3a onTuMmn3aumna n ce npenopbvyBaT OencTeus 3a
I'IOﬂ,O6pﬂBaHeTO M. ,D,OKJ'Ia,CI,'bT crneaBa TOYHO onpeaersieHn CTPYKTYPHU CﬂeLl,I/l(*)I/IKaLI,VII/I.
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3.7 Bb3naraHe Ha 4eMHOCTU Ha BbHLUHU U3NBIHUTENN

lMonutukaTa 3a Bb3naraHe Ha AENHOCTM Ha BbHWHWM uanbnHuTenu Ha 3K ,YHUKA® ALl npepoctass
JeTannHa mHdopmauusa BbB Bpb3ka C TUMNOBETE ayTCOPCUHT, KAKTO M USANOCTHUSA Npouec no KOHTpona,
MOHWTOPWHIa 1 NpeKkpaTABaHEeTO Ha TO3W TN AeNHOCTU. Bbnpeku ToBa, AOPM U NpU ayTCOPCUHT B paMKuTe
Ha [pynaTta, ynpaButenHus cbBeT Ha 3K “YHUKA” A[l, koeTo uM3Hacs pfgageHaTa [OEWHOCT, HOCU
OTrOBOPHOCTTA 3a Ha4yMHa Ha HEMHOTO OCbLUECTBSABaHe. BbHLIEH ayTCOpPCUHI O3Ha4vaBa, Ye efHa 3agada
UIn npolec ce n3BbpLuBa OT ApyxecTso, n3sbH YHUKA Mpyn.

B pamkute Ha nonuTuKaTa 3a U3HAcsiHe Ha OEWHOCTM, ca yKa3aHW KIoYoBW pyHKUMKM, KOMTO He MoraT ga
6bOaT Bb3MNOXEHW Ha BbHLUHM U3NbIHUTENW. Hello noBede, onpeaeneHn ca KpUTUYHKU KIOYOBU NpoLecH,
KOUTO ca pernaMmeHTMpaHu B nonuTukata. Heobxooumo e ckrtouBaHe Ha criopasyMeHue 3a M3HacsiHe Ha
OENHOCTU, NPV KOETO Aa ce crnasBaT NpoLecuTe U cbabpXkaHusTa, AedUHMPaHN B HACOKUTE 38 ayTCOPCUHT.
OcBeH ToBa, € He06x04MMO 0006PEHNETO Ha YNpaBMTENHMSA CbBET M HA HAA30PHUS CbBET, 3a Aa Ce nsHecat
3agaum u pyHKUNN.

N3HeceHn AeNHOCTH OT CbLLEeCTBEHO 3Ha4YeHune
3K “YHUKA” AL] e n3Hecna 3a BbHLUHO U3MbJIHEHWE CIEOHUTE 3HAYMMKN OENHOCTU N MPOLECH:

JenHocT MpuyYnHKM 32 ayTCOPCUHT Len

. Jlunca Ha gocTaTb4yHO MSCTO;

M3unckea ce cbxpaHsiBaHe Ha apxvBa 3a
e  [lepcoHan 3a opraHuaupaHo un onpegeneH nepuog ot BpeMe.
CUIypHO CbXpaHeHWe Ha apxuBa.

ApXxvBUpaHe Ha [OKYMEHTU

. Ksanudvumpan nepcoHan;
LleHTbp 3a 4aHHWU, XOCTUHT, MPEXOBU

e  Tpynoemko cbbnogaBaHe Ha yenyrm
KayecTBoTO Ha UT

UT uHdpacTpykTypa

MangaTu, onepaTmBHO ynpaBneHne Ha
e  TexHOMOrM4YEH KOHTUHIEHT; aKTVBM, CTpaTernyecko
YnpaBneHue Ha akTUBM pasnpegerneHve Ha akTUBM, TaKTUYECKO
o T e pasnpegerneHne Ha akTuBU u
P p BbTPELLHA KOHTPOJIHA cucTema.
MpepnocTaBsiHe Ha NOKPUTWE ChITI.
Knaysa ,[lomalueH acucraHc" no
3acTpaxoBka Y Joma U LWacTnve

CneunduyHN peMOHTHN AENHOCTU NO OTCTpaHsABaHe

[omalueH acuctaHc &
Ha nospeau npu aBapumnHU cutyauuun

M3nonsBaHe Ha MpexaTa oT ne4YebHu 3aBeeHuns C
KOWUTO paboTn acucTaHC KOMNaHWsTa U Ype3 KOUTo
npenocTaBa acuCTaHC YCryri Ha 3aCTpaxoBaHUTE;

OcurypsiBaHe Ha acucTaHc ycnyrv no
3acTpaxoBku [MoMoly npu MbTyBaHe

AcucTtaHc no 3acTpaxoBKU
MomoLy npu nbTyBaHe

Queypa 9 Hsnecenu delinocmu om CvbUeCmeeHo 3HaueHue 3a OpyHcecmeono

3.8 OueHka Ha Ll,eﬂeC'b06pa3HOCTTa Ha cucrtemMmarta 3a ynpaBrieHune

Heknapauusa n 0606LweHne Ha KITIOYOBUTE acneKkTun

B 3K “YHUKA” ALl nma narpageHa edheKkTMBHaA CcUCTEMA 3a yNpaBfieHMe, KaTo CBbP3aHNTE C Hesl KIMo4YoBU
byHKLMKM ocurypsiBaT cTabuIiHO 1 yCTONYMBO ynpasneHue Ha genHoctta Ha 3K “YHUKA” ALl (Bux masa 3.1
Ob6wa uHgopmayuss 0mHOCHO cucmemMama Ha yrpasseHue). B pamkuTe Ha opraHusalMoHHaTa CTpyKTypa
Ha 3K “YHUKA” ALl ca Hanuue sicHO gedbuHMpaHun ponu n oTrOBOPHOCTK, a pasnpeneneHneTo Ha 3agadnre,
KoMTo Guxa mMornu ga goBedaT A0 KOHMIMKT Ha MHTepecu, OMBAT ACHO pasrpaHnyeHn. YNpaBUTENHUAT
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CbBET € OpraHbT, OTrOBOPEH 3a ynpaBlieHUMETO Ha pPUCKa B APYXECTBOTO, KaKTO U 3a MU3NBbIIHEHMETO Ha
perynaTtopHuTe N3NCKBaHuA.

KoHTpon Ha puckoBe B paMKuUTe Ha TEeKyLuTe OM3HeC npouecu: “Tpurte NIMHUM Ha 3awmTta”
CuctemaTa 3a ynpaBrieHne Ha pucka ce hokycupa BbpXy M3MbIHEHMETO Ha cTpaTerndeckute Lenm Ha 3K
“YHUKA” ALl. Mopagu Tasm npudnHa, kato cuctemaTta 3a ynpaBlieHne, Taka 1 ynpasneHneTo Ha pucka B 3K
“YHUKA” ALl oTpassBaT BCUYKM MPOMEHU N afjanTaumm B cTpaTernara Ha ApPY>XeCTBOTO U naeHTuduumpar
npoustMyawmutTe OT ToBa OM3Hec puckoBe. ALEKBATHOCTTA Ha PUCKOBE M KOHTPOMW, Ce ocurypsisa
nocpeacTBOM KOHUeNuMsATa 3a "TpuTe nuHuM Ha 3awmTta" (mogpobHo onmcaHu B rmaea 3.3 Cucmema 3a
ynpaerneHue Ha pucka, 8K/o4umenHo cobcmeeHa ouyeHka 3a pucka u ninamexocriocobHocmma (COPIT))

OnucaHue Ha (pyHKUMUTE Ha “TpUTe NMNHUM Ha 3aWMTa” B paMKMTE Ha cucTemarta 3a ynpasrneHue
CrtpaterusaTa 3a ynpasneHue Ha 3K “YHUKA” ALl ce ogobpsiBa OT ynpaBuUTENHUSA CbBET Ha OPYXECTBOTO.
Tovi kaTo "BTOpaTa NUHUA Ha 3awmTa" (PyHKLUMATA Ha yNpaBneHne Ha pucka) U3roTBs pUCK cTpaTernara,
TOBa aBTOMATMYHO rapaHTMpa, Ye MoTeHUuManHWTe MpoOMEeHW B CUCTEMaTa 3a YynpaerieHne ca
naeHTudmLmMpaHm 1 morar Aa 3apaboTsT BegHara. "TpeTarta nMHus Ha 3awmuta” (BbTPELUEH Y BbHLUEH OOUT)
N3roTes MHororoauweH oguteH nnaH Ha 3K “YHUKA” ALl, 6a3upaH BbpXy pucka, 3a Aa ce ngeHtudpuumpat
rpeLkn unu gedekTn B cuctemara 3a ynpasfieHre U ga ce pearvpa npaBusiHo.

OueHKa Ha ageKkBaTHOCTTa
CuctemaTa 3a ynpasrneHue e 06eKT Ha exerogHa oLeHKa.

4 PwuckoB npodun

4.1 lpernen Ha puckoBuA Npocunn Ha KOMNaHMATa

KanutanoBoto wusnckeaHe 3a nnartexocrnocobHoct Ha 3K “YHUKA” ALl cbcTaBnsiBa pasmepbT Ha
cobcTBeHUTEe cpefcTBa, KOMTO TpsibBa Oa MpuTexaBa KOMMaHUATa, 3a A OCUTYpU MOKpUTME cpeLuy
HEeOYakBaHMW W €EKCTPeMHM 3arybu. 3a u34MCneHWeTonm ApYXKEeCTBOTO npurara MeTogoniornsta  Ha
cTaHgapTHata dopmyna, KOATO 3amara perynaTtopHUTE U3UCKBaHUS 3@  MNIaTeXOCNOCOGHOCT.
KanubpupaHeTo Ha ctaHgapTHaTa copmyna rapaHtmpa, Yye 3K “YHUKA” ALl e B3ena npensug BCUYKU
KONMYEeCTBEHO M3MEPMMU PUCKOBE, Ha KOUTO e m3noxeHa. OcHoBaHa uen e aa 6baat obxBaHaTU BCUYKU
CbLUEeCTBYBaLLM JENHOCTU, KAKTO M HOBM LEMHOCTU, KOUTO Ce Oo4YakBa faa 6baaTt 3anncanu npes cnegsaiumre
OBaHageceT Meceua. PuckoBnte mogynu ce KanvbpupaT nocpeacTBoM mMeToAd, 6asnpaH Bbpxy CTOMHOCT
nopa puck (,Value-at-Risk®) npu cnassaHe Ha goBepuTeneH nHtepsan ot 99,5 % 3a nepuopg oT eaHa roguHa.

KanntanoBoTo M3nckBaHe 3a NnaTeXocnocobHOCT CbCTaBrsiBa CymMaTa Ha CrieHUTe TpU NO3ULIMU:
e OCHOBHO KanuTanoBo U3nckBaHe 3a nnatexocnocobHocT (“BSCRY);
e  KaNUTanoBOTO U3WCKBAHE 3a ONepaLMOHEH PUCK;
e  KOpeKUMsiTa 3a CNOCOGHOCTTa 3a NOKpPMBaHe Ha 3arybu Ha TEXHUYECKUTE PE3EpPBU 1 Ha OTIIOXKEHNUTE
JaHbLM.

OCHOBHOTO KanuTanoBO U3WCKBaHE 3a MNIaTeXoCNoCOOHOCT ce u3vucnsea nocpencTtBoM arpermpaHe Ha
nHaneunayanHn puckoeu U NoA-pmuCcKoBmM MOAYIN, KAKTO Ce OTYMUTa KopernaunoHHUA ereKT mexny T4ax. OcBeH
TOBa Ce npaBu N KopeKuunda 3a CNOCOOHOCTTa Ha TEXHUYECKUTE pe3epBn N Ha OTCpOYeHUTe OaHbuu Oa
nokpueat 3ary6|/|. CymaTa Ha Te3n ABa KOMMNOHEHTa, 3aeJHO C KanntarnoBoTO U3NUCKBAHE 3a onepaunoHeH
PUCK, (*)Ole/IpaT 1 0BLLIOTO KanMTanoBO U3NCKBaHe Ha KoMMNaHusTa.
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durypa 10 wnocTpyupa OTAENHUTE PUCKOBU W MOO-PUCKOBM  MOAYISN.
MHAMBMAOYyarneH PUCK ce OCHOBaBa Ha Bb3AeNCTBMETO, KOeTO AafeH CLeHapuin unu akTop okassa BbpXy
OCHOBHMUTE cOGCTBEHW cpeacTBa. BcuukM M3uMcneHUss ca HanpaBeHWM CbrfacHO MeTogoriormsita Ha

Oenerupanuna pernameHt (EC) 2015/35 Ha KomucusaTa.

Kanutanoso usnckeaHe
EENBEEYNCT) LTS il = OcHosHo KWUIM + Onepatneex puck — Kopekyuu

(KM

Kopekuyumn

(BOMN v oTcp. gaHbLK)

OcHoeHo KM

OnepaTuBeH puck

M3uncneHneto Ha BCeku

Puck oT HemanbnHeHwe

Moanuceadeckn puck —

naaaPEH pucK 3[pPaeEHO 3acTpaxoBaHe

0T CTpaHa Ha
KOHTpareHTa

Moanuceadeckn puck —
obujo sacTpaxoBaHe

[
‘ 30p. 3acTpaxoBaH
noaobHo Ha
HHUBOTO3acTp.

— JluxBeH puck

Puck, cebp2aH a‘
aKun

N

— Puck oT cMbpT

W FIE CERGEEE l I~ Puck oT 'bnroneTMel
HeqB.cobcTBEHOCT A

= BanyTeH puck ‘ | Puck ot ‘

saboneeaemMocT
Puck, cBbp3aH c‘ | Puck oT ‘
TMXBEH cnipef npekpaTsABaHe
| Puck ot nasapua | Esmary ‘

KOHLEeHTpaLns

N

— AKTyanuzauma

30p. 3acTpaxoeaHe,
nogobHo Ha obLyo

Mpemun 1 pesepsun

Puck o1

npekpaTABaHe

KaTacTpoduueH puu

34p. 3acTpaxoBaHe

lMpemun 1 pesepen

Puck o1
npekpaTsABaHe

KaTacTpoduueH puck

o0buwo 3acTp.

‘ BLaMOKHOCT 2@ NpunaraHe Ha ehekTLT 3a HaManABaHe Ha pucka Ha GbAeLUNTe ANCKPELMOHHK NNallaHna

@ueypa 10 Ctpykrypa Ha cTaHAapTHaTa opMmyIa

Moannceadeckn puck —
JKMBOTO3ACcTpaxoBaHe

AKTyanuaauua

4 4

PucK oT cMBpT

A

Puck ot ObNroneTw

Puck o1 ‘

zabonesaemocT

Puck o1 ‘

npexkpaTABaHe

)

Pasxogn

| KatacTpoduueH puu

KMBOTO3aCcTpaxoBaHe

CnepgBallata Tabnuua o6o6wasa nanoxeHoctta Ha 3K “YHUKA” Al no otaenHuTe puck kateropun kem 31
aekemspm 2020 r., cpaBHeHa ¢ gaHHuTe oT 31 gekemspm 2019.

OCHOBHO KanuTanoBo M3MCKBaHe 3a
nraTexocnoco6HocCT - HeTHO (NBSCR)

lMa3apeH puck

Puck om Heu3Mmb/IHEHUE Om cmpaHa Ha KoHMpazeHma
lModnuceayecKu puck 8 ueomo3sacmpaxo8aHemo
lModnuceayecku puck 8 obujomo 3acmpaxosaHe
lMNodnuceayecku puck 8 30pagHomo 3acmpaxosaHe
[Jusepcugbukayus

Puck, cebp3aH ¢ HemamepuarneH akmus

OnepaunoHeH pUck
CnoOCOOHOCT Ha OTCPO4YEeHU AAaHBUMU Aa NoKpuBaT
2arvGun

Cob6cTBeHM cpeacTBa 3a nokputue Ha KUM
KoeduumeHT Ha nnaTtexxocnoco6HocT
CBoGopeH kanutan

MuHumManHo kanutanoso nsuckeaHe (MKU)

Tabauya 6 PuckoB mpoduin — KanuTanioBara 1maTexocnoco0HocT Ha ,,3K YHUKA“ A/l
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27 142.01

14 345.97
7 504.02
14 350.98
368.81

9 427.77

2 779.36

60 535.88
202.32%

30 614.51

7 400.00

2020 2019

23 659.04

12 602.16
6 324.69
12 589.70
368.81

8 226.33
2 768.15
184.97

62 034.90

236.39%

35 792.68
7 400.00
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lNpenBug ecTecTBOTO HA AEWHOCT, Hal-ronsma e manoxeHoctta Ha 3K “YHUKA” Al kbM nognuceadecku
pUCK, YUNTO 4AN OT 0BLLOTO KanMTanoBo U3NCKBaHe Ha KoMnaHuaTa Bb3nm3a Ha 40% (cnpsmo 38% B kpas
Ha 2019 r.). Ot Hero 6nm30 97.5% ce aobmkM Ha obLWo 3acTpaxoBaTenHusa 6usHec n 2.5% Ha 34paBHOTO
3acTpaxoBaHe (CxogHo ¢ 06LLo 3acTpaxoBaHe). CneasallmaT No 3HaYUMOCT PUCK € Na3apHUST PUCK, KOUTO
cbecTaBnaBa 6mm3o 39% ot obuwoTto kanutanoBo usuckBaHe (2019: 37%), cnegBaH OT pucka OT
HEU3MbITHEHWE OT CTPaHa Ha KOHTpareHTa 1 onepaumoHHNUS PUCK.

Kbm kpasi Ha 2020 r. koeduumeHTbT Ha nnaTtexocnocobHocT Ha 3K “YHUKA” ALl Bb3anu3a Ha 202.3%, KoeTo
nokassa BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT U ctabunHoct Ha 3K “YHUKA” ALl

padmkata no-gony Bu3yanuampa OTAENHUTE KOMMOHEHTU, BKMOYEHW B CTPYKTypaTa Ha KanutaroBOTO
M3NCKBaHe 3a nnaTtexocnocodbHocT kbM 31 aekemepun 2020 r., KAKTO U NpOMsSIHATa UM CNPSAMO nNpeaxoaHaTa
roguHa.

202.3%

——————— IGr - - -7
9428
14351 | N .- B G----
7504
14346
T T T T T T T T T
MasapeH puck KpeguTen puck Nognuce. puck Mognuce. puck  Ousepcud.  OcrosHo KUM Onepaumored Cn-cT Ha oTCp. Kun Cobcrenu
03 -33 pHCK OaHblL a3 cpeacTsa
MOKPHWAT 3arybu
Queypa 11 Ctpykrypa Ha KUII
1744 1179 1761 0 3483 11 0 3679
L | | | | )
-1201 -1499
Ma3sapeH puck KpeauTteH puck lNoanwmcs. puck Mognucs. puck-  Owsepcud.  OcHosHo KMIT  OnepauuoteH Cn-CT Ha oTep. KW Cobcrenn
03 33 puCK AaHblUM aa cpeacTtsa

NOKPUAT 3arybu

Queypa 12 Tlpomsna B KUIT 2020/2019

Mpe3 2020 r. HuBoTO Ha KNI ce noeuwaesa ¢ 3 679 xun. nB. cNpsiMO NpeaxogHaTta roavMHa, a cobcTBeHnUTe
cpeactBa otuutaT cnag oT 1 499 xun. nB. PbcTbT Ha KUIM ce abmkn 0o ronsiMa cTeneH Ha nokaysaHe B
noanucBayYeckns U nasapHUs PUCK, criefBaHn OT pucka OT HEU3MbIHEHME Ha KOHTpareHTa. [pomsHaTa B
noanncBayYecknss PUCK € OCHOBHO B 4acTTa KaTacTpouyeH nog-puck, OOKAaTO pucka, CBbp3aH C
onpenensHeTo Ha NpeMnn 1 pe3epBun, OCTaHa Ha HMBa BnNuskK OoT NpegxoaHaTta roguHa. MNpuynHa 3a ToBa e
npomMsHa Ha napaMeTpute MO HENPOMOpUMOHANHMA npes3acTpaxoBaTenieH [OOoroBop, MOKpuMBaLY,
KaTtacTpodudHuTe puckose. Npy naszapHUSA pUck, pbCTbT OCHOBHO € NPOAMKTYBaH OT CKOK Ha pucka, CBbp3aH
C NUXBEHMS cnpeq, KaTo ocTaHanuTe Noa-puckoBe crieasaT pa3BUTUETO HA MHBECTULIMOHHNA nopTdenn.

M3ameHeHMeTo B COBCTBEHNUTE cpeacTBa Ao ronidma cteneH ce AbJihkn Ha HeratTuBHaTa nas3apHa npeoueHka
Ha UHBeCTUUUNTE B ObJITTOBU MHCTPYMEHTU, KAKTO U HA UHBECTULUMOHHNTE UMOTW.

3K “YHUKA” Af] 37



4.2
4.2.

Moanuc
[ ]

NMoanucBa4vyecku puck
1 OnwucaHue Ha pucka?

Ba4YeCKUAT PUCK, Ha KOMTO e u3noxeHa KOMMNaHuATa, BKIo4YBa crnegHnuTe puckoem Mmoaynu:
060 3acTpaxoBaTeneH NOANUCBAYECKN PUCK
34paBHO 3acTpaxoBaTeneH nognuceadveckn puck (nogobeH Ha obLlo 3acTpaxoBaTeneH).

O6uwo 3acTpaxoBaTeneH NoANUCBa4YeCKU PUCK
MoanncBayecknsT puck B 06LLO 3acTpaxoBaHe ce AeduHMpa, KakTo KOMBUHaLUKUS OT cnegHuTe NoAMOAyNu:

a)

b)

puck oT 3aryba wunm oOT HebnaronpusitTHa npoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTernHuTe
3adbIDKEHMST B pe3ynTaT Ha konebGaHus B HACTbMBAHETO, YecToTa M CEepuo3HOCTTa Ha
3acTpaxoBaTeNHNTe CbOUTUSA, KAKTO 1 Ha pa3npeaerieHNeTo BbB BPEMETO U pa3mepa Ha ypeaeHnte
npeTeHummn (pUCK B 0OLLIOTO 3acTpaxoBaHe, CBbP3aH C ONpeaeniiHeTO Ha NPeMUN U pe3epBu);

puck OT 3aryba wnuM OT HebGnaronpusiTHa MNpPOMsiIHA B CTOMHOCTTA Ha 3acTpaxoBaTenHuTe
3a0b/MKEHUS B pe3ynTaT Ha 3HauYnTenHa HeCUrypHoCT, CBbp3aHa ¢ AoMnycKaHUs npu hopMMpaHeTo
Ha LieHa 1 pe3epBu, N0 OTHOLLEHUE Ha EKCTPEMHU MU U3BBHPEAHM CbOUTUS (KaTacTPOUYEH PUCK
B 06LLOTO 3acTpaxoBaHe).

3ﬂpaBHO 3acTpaxoBaTtesieH noanucBa4eCcku puUckK

3D,paBHO 3acTpaxoBaTesIHUAT noanncBavYeCckn pmnck nokpmea Han-marnko crnegHute pUCKoBe:

a)

b)

puck oT 3ary6a mnn ot HeGﬂaFOI'IpVIﬂTHa npovAaHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHuTe
3adblKeHNna B pe3yntat Ha NpoMeHu Ha HUBOTO, TpeHda WM BONMAaTUIMHOCTTa Ha pas3xoauTte,
BBb3HUKHANM npu O6CJ'Iy)KBaHeTO Ha 3acTpaxoBaTesiHuTe 1 npe3acTtpaxoBaTesiHnTe OoroBopu;

puck oT 3aryba unuM oT HebnaronpusiTHa MNpoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTefiHute
3a4bJDKEHUsT B pe3ynTaT Ha KonebaHus npu HacTbNBaHETO, 4ecToTa W CEepuo3HOCTTa Ha
3acTpaxoBaTeNiHUTE CbOMTHUSA, KaKTo M Ha pa3npedeneHneTo BbB BPEMETO M pa3Mepa Ha ypeaeHute
npeTeHUMnm KbM MOMEHTa Ha hopMmpaHeTo Ha pe3epBu;

puck oT 3aryba unmM oT HeGnaronpusitTHa MNpoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTeriHuTe
3abIMKEHUSI B pe3ynTaT Ha 3HauYMTenHa HeCUrypHOCT, CBbp3aHa ¢ AonyckaHusl npy hopMupaHeTo
Ha LieHa 1 pe3epBw, MO OTHOLLEHWE Ha 3apasu U rofieMmn enuaemMumn, a CbLo U Ha HeobUYaNHOTO
HaTpyrnBaHe Ha PUCKOBE B pe3ysTaT Ha Te3n eKCTPEMHU 06CTosATENCTBA.

4.2.2 PwuckoBa ekcno3uuus

O6wo 3acTpaxoBaTernieH NoANMCBavYeCKN PUCK

Tabnuua 7 npegctassa ekcnosdunumata Ha 3K “YHUKA” Al kbm obLo 3acTpaxoBaTenHusa NOANncBayecku
puck. OT BCUYKM NOA-PUCKOBY MOAYIMW, HAW-roNsiMa € U3MNoXeHOCTTa Ha KOMMNaHusATa KbM pUcka, CBbp3aH C
onpedensHeTo Ha mnpemunte U pesepsute. Hal-3HauYMMm MpUHOC 3a ToBa MMa WMYLLECTBEHOTO
3acTpaxoBaHe, crefBaHO OT MOTOPHWUTE NHUKM BU3HEeC 1 3acTpaxoBaHe BbB BPpb3ka C obLya rpaxgaHcka

OTroBOPHOCT.

? OenerupaH pernameHT (EC) 2015/35, Pazgen 2 n 4
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Kanutanoso nsnckeaHe 3a NnaTexocnocooHOCT
14 13 591.83
3a NoANUCBaYeCKN PUCK B OOLWO 3acTpaxoBaHe

Puck, cBbp3aH ¢ onpegensHeTo Ha NPeEMUN U pe3epBu 11 165.29 62.56% 11 129.42 74.73%
KatactpodwmueH puck 6 646.75 37.24% 3727.39 25.03%
Puck ot npekpatsiBaHe B 061L,0TO 3acTpaxoBaHe 35.14 0.20% 36.29 0.24%
Jusepcudbukayus -3496.19 -2 303.40

Tabauya 7 TlommucBadecKy pHCK B 00IIO 3aCTPaxOBaHEe

Kbm 31 gekemBpu 2020 r. nognncBa4vyeckusaT puck B oOLIO 3acTpaxoBaHe Bb3nu3a Ha 14 351 xun. ns.,
OTYUTarKn PbCT OT 795 Xun. nNB. CAPAMO NpeaxogHaTa roguHa, OCHOBHO AbrKall, ce Ha kaTacTpounyHng
puck. MpeMURHKUAT Npuxoa 3a TekyllaTa U o4akBaHUsITa 3a crieABallaTta roguHa octaBa Ha HuBa 6rm3km oo
npeaxogHaTta roguHa. KatactpouyHuMAT puCK HapacTBa, Obibkal, Cce npeguMHO Ha npomsiHa B
napameTpuTe B HEMPOMNOpLMOHaNHUTE npe3acTpaxoBaTenHm JOroBOpMU.

PuckbT, cBbp3aH C OnpedensHeTo Ha nNpeMmmTte W pes3epBuTe, KaTo OCHOBHA CbCTaBHa 4YacT OT
noanuncBaYeckmns puck, cberaensea 6nn3o 63%.

Puck ot npexpatAsaHe 8 ofiLoTo
3acTpaxosaHe

W KaTacTpoguyeH puck

B PUCK, CBbP3aH C ONPEENAHETO Ha NPEMUN 1
pesepeu

2020 2019

Dueypa 13 PaznpeneneHne Ha MOANNCBAYECKHs PICK B 00IIO 3aCTpaxoBaHe

durypa 13 unioctpupa pasnpeaeneHneTo Ha oTAENHUTE NOoAMOAYNN B CTPYKTypaTa Ha noanucBaveckust
puck B 00LOTO 3acTpaxoBaHe (6e3 guBepcudumkaumsi) B NPOLEHTH.

3aopaBHO 3acTpaxoBaTesieH nognMcBaYeckn puck (nogobeH Ha o6 o 3acTpaxoBaTesieH)
TabnuuaTa npenctasa ekcnosuumsta Ha 3K “YHUKA” ALl kbM NoanMCBaYeCcKkn pUCK 34paBHO 3aCcTpaxoBaHe,
pasnpegeneH no oTAeNHUTE No4 MoAaynu.

KW 3a nognucBayYyecku puck B 34paBHOTO 3acTpaxoBa 368.81 _ 368.81

MoanucBayecku puck B 3apaBHO3acTpaxoBaHe, NoA06HO Ha

33.26 8.48% 32.93 8.40%
06l 0 3acTpaxoBaHe
KaTacTtpodwmueH puck 359.09 91.52% 359.20 91.60%
Jusepcucbukayusi -23.54 -23.32

Tabauya 8 KUII 3a moAmucBavecKy PUCK B 3PAaBHOTO 3aCTpaxoBaHe, MOI00HO Ha 0010 3aCTpaxoBaHe
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Mpe3 oTyeTHaTa rognHa He ce 3abenssBa CbLLECTBEHA NPOMsIHA B pa3BUMTUETO Ha NOAMMUCBAYECKN PUCK B
34paBHO 3acTpaxoBaHe (NogobHo Ha obuwo 3acTpaxoBaHe). [poueHTHMAT Oan Ha To3n Bua GusHec ot
06LLoTO NOpTONMO Ha KOMNaHMUSATA € OCTaBa OTHOCUTENHO MalbK.

KaTtactpoduueH puck

92% 92% H Noanuceayeckn puck B 33,
nogo6Ho Ha 03

Cwmw

2020 2019

@uzypa 14 Tlonnucayecky pUCK B 3JpaBHO 3aCTPAXOBaHE

®urypa 14 vnocTpupa pasnpeneneHneTo Ha oTAenHUTe nog MoAynu B CTPyKTypaTa Ha NoAanucBavyeckms
PVCK B 34paBHO 3acTpaxoBaHe, CXO4HO Ha OOLLO 3acTpaxoBaHe.

4.2.3 OueHKa Ha pucka

O6wo 3acTpaxoBaTesieH NOANUCBaYeCKN puck °

MognuceadecknaT puck B 06LLIOTO 3acTpaxoBaHe Ce CbCTOW OT CNeAHUTE No4-PUCKOBU MOOYIN:
e Puck B 06WLOTO 3acTpaxoBaHe, CBbP3aH C onpeaensaHeTo Ha NPEMUN 1 pe3epBu
e KartactpoduueH puck B 06LLOTO 3acTpaxoBaHe
e Puck oT npekpaTsiBaHe B 00LLOTO 3acTpaxoBaHe

MognuceadecknAT pyUck B 0OLLOTO 3acTpaxoBaHe € U34ucrieH Ha 6a3a Ha yCTaHOBEHM PUCKOBU (hakTopu U
MeToaMm, cbrnacHo [fenernpad pernameHT (EC) 2015/35, pasgen 2 "Modyn Ha rnodnuceadyeckusi puck 8
obwiomo 3acmpaxoeaHe". KanutanoBute M3nCKBaHWs 3a OTAENHUTE NOA-PUCKOBM MOAYNW ce arpernpar,
KaTo ce oTyuTa AuBepcuUUKauUMOHHUAT edekT mexay Tax. [Npu kankynauuuTe ce B3ema npeasug olle
Heo4akBaHaTa 3aryba no OTHOLIeHMe Ha HOBWUTE OEeWHOCTWU, KOUTO ce oyakBa fda 6baaT 3anvcaHu npes
crnefBalwuTe ABaHageceT Mmeceua.

duryparta no-gony unocTpmpa Noaxoaa npu Kankynaumsata Ha HeTHaTa cTonHocT Ha aktusute (HCA).

8 NenervipaH pernameHT (EC) 2015/35, Pasgen 5, Mopgpaspen 2
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@ueypa 15 moctpanus Ha moaxona otHocHo HCA

Noanuceavecku pUck B 3apaBHO 3acTpaxoBaHe (CXoAHO ¢ o6Lwo 3acTpaxoBaHe %)

M3nckBaHnaTa 3a KanuTtanoBa NnaTtexocnocobHOCT Npu NOANUCBAYECKUs PUCK B 34paBHO 3acTpaxoBaHe
(nogobHO Ha 00LWo 3acTpaxoBaHe) ce u3uucnsBaT Ype3 npunaraHe Ha puUcKoBUTE HAKTOPU M METOAMW,
nogpobHo onucaHn B PernameHt 2015/35. 3a u3uucnaBaHe Ha KatacTpoUYHUSA PUCK B 3OpPaBHO
3acTpaxoBaHe, ce nmpunarat Tpu pasfnuyHu CTpec-CLeHapumi, a MMEeHHO: a) pPUCK OT MacoBa 3ronornyka, 6)
PVCK OT KOHLIEHTpaLuuMs Npy NpoU3LIEeCcTBXS U B) MAHAEMUYHN PUCKOBE.

4.2.4 KoHueHTpauusa Ha pucka

Mpun noanuceaveckua puck obLo 3acTpaxoBaHe MOXe Aa ce Habngasa KOHUeHTpauus Ha pucka. o
ronsiMa cteneH T8 ce Abimkun Ha dakta, ye 3K “YHMKA” ALl nsebpLluBa 4ENHOCT B NOYTN BCUYKM PETMOHM B
Bvnrapus. Mprvetn n BbBEOeHN ca NONUTUKU U CTAHAAPTW, C LUEeNn a ce rapaHTvpa CbLeCTBYBaHETO Ha
KOMMNIIEKCHM NPOLeCH 3a ynpaBrneHne Ha pucka U Mepku 3a HamanseaHe my. KoHueHTpaums Ha CbLUeCTBeH
pUCK € pUCKBbT OT npupogHo GeAcTsue, BknouBaly Oyps, rpagywka u HaBogHeHus. KatactpoduyHute
cbOMTNA MoraT Aa okaxaT Bb3[eNCTBME BbpXY MOBeYe OT edHa KpecTa 30HM, ocobeHo B Codmsa n Codus
obnacT, KbAeTO e KOHLieHTpUpaHa ronsiMa yacTt ot nopTdenna Ha komnaHusTa. 3a uenute Ha cobcTBeHaTa
oLeHKa Ha p1cKa M NnaTexocnocobHOCTTa, KOMNaHWsATa U3MNoN3Ba U MOAENW 3a OLEeHKa Ha KaTacTpouyHms
pvCK, MpedocTaBeHW OT BbHLWHM AocTaBuvuu. Pesyntatute oT TAx OumBaT n3non3eBaHu, 3a ga ce
npeanpuemMaT peauua Mepku 3a CMekvyaBaHe Ha pucka, Hal-CbLLEeCTBEHUTE Cped KOUTO ca npepasrnexaaHe
Ha nognvcBaYvecknTe npasuna u Npoueaypu, KakTo 1 NokyrnkaTa Ha npesacTpaxoBaTernHo NoKpUTHe.

425 TexHUKMU 3a HaMansiBaHe Ha puUckKa

Moanuceayeckn puck obLo 3acTpaxoBaHe

MoBuWAaBaHETO Ha peHTabunNHoCcTTa Ha KoMMnaHusTa € cped ocHoBHUTE npuopuTeTn Ha 3K “YHUKA” AL
npes cnefpawmre roguHn. T e B CbOTBETCTBME CbC cTpaTernyeckata mHuumatuea Ha YHUKA pyn -
"YHUKA 3.0" n 3anara gbnrocpovHaTta ctpaterus Ha [pynata u HelHuTe nogpasgenenna o 2025 r.
MepnoanyHMAT aHanM3 Ha TEXHWYECKUTe pesynTaTu M nocregpaiwara OT ToBa MpomsiHa B TapuduTte ca
Ba)kHa NpeanocTaBka Npu Kankynauuute 1 pasnpeneneHneTo Ha aganTupaHUTe KbM pucka npemun.
lMpesacTpaxoBaHETO € OCHOBHA TEXHMKA 3a CMEKYaBaHe Ha pucka B obLLOTO 3acTpaxoBaHe. [ocpeacTtsom
npesactpaxoBaTeNiHU LOrOBOPU, Ce MPEXBBLPIIAT YaCT OT MOKPUTUTE OT 3acTpaxoBaTens pUCKOBe, CpeLly
OTCTbNBaAHE Ha 3acTpaxoBaTenHa MpemMus U MPsSKO CBbp3aHMTe C ToBa AelHOoCTU. B gonbrHeHue
npes3acTpaxoBaHETO Ce W3MOoMn3Ba KaTo WHCTPYMEHT 3a ynpaBfieHWETO Ha KanuTana, Kakto U KaTto
3aMeCTUTEeN Ha PUCKOBUS KanuTar.

4 Denervpan pernamenT (EC) 2015/35, Pasaen 5,Moapasaen 4, un. 144f
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YHUWKA Pe e ocHoBeH npesactpaxoBaten Ha 3K “YHUKA” A[l. [lpy>keCTBO € OTFTOBOPHO 3a KOOpAMHauumsaTa,
BbTPELLUHMUTE U BbHLUHWUTE OTHOLLEHUSA MO npe3acTpaxoBaTenHuTe JOroBOpPM U nomara 3a onTumuanpaHe Ha
NnoeTuTe aHraXMmMeHTV No OTHOLUEHWE Ha PUCKOBMS KanuTan. ToBa Mo3BonsiBa, OT edHa CTpaHa, Aa ce
BGanaHcupaT puckoBeTe B pamkute Ha [pynaTa, HO M OT gpyra, Ja ce NOCTUrHe ed)eKTUBHO MOKpUTUE Ha
ueaupaHusa GusHec 1M cnegoBaTernHo, € OT pellaBallo 3HavyeHue 3a cTparterusaTa Ha pucka Ha 3K “YHUKA?
AL

EdbekTvBHOCTTA Ha TexHUMKUTE 3a HamansgBaHe Ha pucka ce Cregu NocpeacTBOM pesynrature oT
cTangapTtHaTta cdopmyna. KonnyectBeHo mamepBaHe Ha npesacTpaxoBaTenHO MOKPUTUE CE U3BbPLUBA C
MOMOLLTa Ha KIMOYOBU CTOMHOCTU, KaTo Bb3BPbLLAEMOCTTa CNPSIMO KOPUrMpaHnst CbobpasHo pucka KanuTan
(RORAC) n pobaseHaTa ukoHOoMMYecka cTouHOCT (EVA), kakTo npeaun, Taka u crnep npucnagaHe Ha
npesactpaxoBaTesiHo NoKpUTUe.

NoanuceBaveckn pUck 3gpaBHO 3acTpaxoBaHe

B KOHTeKcTa Ha 30paBHOTO 3acTpaxoBaHe Ce M3MOM3BaT HAKOMKO KMacuyeckn TEXHUKN 3a HamansaeaHe Ha
puycKa, KaTo cenekLmMsl Ha pUCKoBeTe, NpepasrnexagaHe Ha NPeMunTe B 3aBUCUMOCT OT PasBUTUETO Ha pucka
NT. H.

MpaBuna 3a ynpasneHune

MpaBunaTa 3a ynpaBneHue Ha 3K ,YHUKA® ALl BknioyBaT BCMYKM MpaBuna M Npoueaypu HarnoxeHu oT
ynpaBuTENHMSA CbBET Ha APYXXECTBOTO. Te Ca CblLUECTBEHW 3a npunexalyute puck MOAenu u BKho4saT
nogpobHa uHdoOpmauns OTHOCHO yyacTueTo B nevanbata. Hapeg ¢ toBa ce gedwmHupat v npasuna,
Kacaelum ynpaBneHMeTO Ha akTMBWTE M macuBuTe. Tesn npasuna rapaHTupaTt, Ye BCUYKM ObIrOCPOYHM
3agbiKeHns Ha KoMnaHuaTa we 6baaT n3nbAHEHN HE3ABMCKMMO OT MPOMSAHAaTa BbB JIMXBEHUTE MPOLEHTN.

Bb3BpawaemMocT Ha HoBUsi GU3Hec

3a ga ce ocurypu Bb3BpalLlaeMoCT Ha HOBUS BU3HeC, B KOMNaHUATa MMa AencTBalM CTaH4apTU3npaHu
npouecu 3a MNyckaHe Ha HOB NPOAYKT W TEeCT 3a Bb3BpallaeMocT. ToBa gaBa Bb3MOXHOCT Oa ce
npeanpMemMaTt AevHOCTW, CboOpasHO nas3apHWUTE YCMOBUS W, MNpU HeobXoouUMOCT, Aa ce HamansT
npeaocTaBeHUTe rapaHumm, UM ga ce NPOMEHAT Mpu HanuuMe Ha M3BbHpenHu daktopu. Becekn egumH
npoaykt TpsbBa ga nmpemMuHe npe3 TecT 3a Bb3BpallaemocT npeau ga 6bae nycHat OT KOMNaHuATa.
MwHMManHo ycrnoBue npu TecTa € HOBMAT OM3HEC ga AonpuHece 3a MOBULIEHWETO Ha cobcTBeHuTe
CpeAcTBa Ha KoMnaHusTa.

B 3K ,YHUKA® Al uma yctaHOBEH NOCTOSAHEH MPOLIEC 3a OLeHKa Ha Bb3BpallaeMocTTa Ha NpPoayKTOBOTO
noptdonuo. LenTta e, aa ce nageHtuduumpaT Hene4yenuBlUMTE CEKTOPU M da ce HayepTasT MepKu 3a
CBOEBPEMEHHA peaKuus.

MNMpe3acTpaxoBaHe

OpraHusaumsita 1 NoKynkaTa Ha BbHLLHO Npe3acTpaxoBaHe € CbLLEeCTBEHO NPeanMCTBO 3a oNnTuMmu3auudara
N KOHTpona Ha puck kanutana Ha 3K ,YHUKA® ALl. CtonHocTTa Ha pucka npexsbpreH kbm YHUKA Pe,
LBenuapus, kKakTo U BbHLIHATaA peTpouecusi, ce onpegenst cbobpasHO nnaHMpaHUTe CTOMHOCTU Ha
KanuTanoBOTO M3MCKBAHE 3a NIaTeX0CNOCOBHOCT, AeUHUPAHM B PUCK CTPaTErnsiTa Ha OPY>KECTBOTO.

4.3 MasapeH puck
4.3.1 OnucaHue Ha pUcka

Ma3zapHuAT puckoB Moy OTpassiBa pucka, NPOU3TUYaLL OT HUBOTO UMW BONATUMHOCTTA Ha Na3apHUTE LieHN
Ha (PMHAHCOBUTE MHCTPYMEHTW, KOUTO OKa3BaT BMUsIHAE BbpXy CTOMHOCTTA Ha akTMBUTE W MacuBWUTE Ha
npeanpusiTneTo. Tol OTpassiBa HaANEXHO CTPYKTYPHUS aucbanaHc mexay akTUBWUTE M nacuBuTe U Mo-
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cneumanHo no OTHOLLEHWE Ha TAXHaTa Aropaums. [azapHUaT pUck ce nsdncnsisa kKato KoMonHauus mexay
KanuTanoBuTe N3NCKBaAHUA HAaW-Marnko 3a cnegHuTe nogMoaynu, B cboTBeTcTBue ¢ Anpektusa 2009/138/EC
n noapobHo onucaHu B Tabnuua 9 MNMoa-moaynu Ha nazapHUsa puck

BanyTeH prck YyBCTBUTENHOCTTA Ha CTOWHOCTTa Ha aKTMBUTE, MACcUBMTE U (PUHAHCOBUTE UHCTPYMEHTU

YTeH P KbM NMpOMsiHaTa B HUBOTO MMV BOMATUIHOCTTA Ha BanyTHUTE 06MEHHN KypcoBe
YyBCTBMTENHOCTTA HA CTOMHOCTTA Ha aKTMBUTE, MAcMBUTE U (PUHAHCOBUTE MHCTPYMEHTH
JlnxseH puck KbM NPOMSsiHa B CpOYHaTa CTPYKTypa Ha NIMXBEHUTE NPOLEHTU UMW Ha BONAaTUIIHOCTTa Ha
TNIMXBEHWUTE MPOLIEHTH

YyBCTBMTENHOCTTA HA CTOMHOCTTA Ha aKTUBWUTE, NMacuBUTE U (PUHAHCOBUTE UHCTPYMEHTMU
Puck, cBbp3aH ¢ akuum

KbM MPOMSIHATa B HUBOTO MM BONATUMHOCTTA Ha Na3apHUTE LIeHW Ha akuumTe
YyBCTBMTEMNHOCTTA Ha CTOMHOCTTA Ha akTUBUTE, MAcUBUTE U (PMHAHCOBUTE MHCTPYMEHTHU
KbM NpoMsiHaTa B HUBOTO MIN BONATUINHOCTTA HA Na3apHUTE LieHN Ha HeaBmkumara
cobcTBEHOCT

Puck, cBbp3aH ¢ HeaBwkMma
cobCcTBEHOCT

YyBCTBUTENHOCTTA Ha CTOMHOCTTa Ha aKTMBUTE, MAacMBUTE U (PUHAHCOBUTE UHCTPYMEHTM
Puck, cBbp3aH ¢ NuxBeHus cnpeq KbM NPOMsiHaTa B HYBOTO WM BOMATUMHOCTTA Ha KPeAUTHUTE CPefoBe Hag cpoyHaTa
CTPYKTypa Ha 6e3puCKOBMS NXBEH MPOLIEHT

JonbnHutenHn PUCKOBE 3a 3aCTpaxoBaTesIHOTO UIK Npe3acTpaxoBaTeNHOTO npeanpuaTue,
Puck, cBbp3aH ¢ nasapHa npousTMYaLLm unu oT nNunca Ha gnsepcudrkaums B noptTdenna oT akTMBK, UM oT rofnsma
KOHLEeHTpauna PUCKOBa eKcrno3unumns, CBbp3aHa C Heu3nbJIHEHUE OT CTpaHa Ha eAVUH eMUTEHT Ha LeHHU
KHMXa 1Unn Ha rpyna oT CBbp3aHN EMUTEHTU

Tabnuya 9 Ilox-Moaynu Ha a3apHUS PUCK

4.3.2 PwuckoBa ekcno3uuus

Error! Reference source not found. nokasea pa3npegeneHneTo Ha akTMBUTE B MHBECTULMOHHUSA N
optdenn Ha 3K “YHUKA” Al kbm 31.12.2020 1. 1 31.12.2019 .

Pa3snpepeneHue Ha akTuBuTe 2020 PasnpegeneHue Ha aktusure 2019

M [1bD}KaBHMU LIEHHW KHUXa B [IbDKABHY UEHHN
KHWKA
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W Heapmumma cobeTseHoct

B Kopnoparmsum
obauraumm
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@ 3aemun @ 3aemu

[ 1anoBuM yyactna Aanosu yyactua

@ueypa 16 Pasnpenenenue na aktusute 2020/2019

MpouecwT no ynpaeneHne Ha aktueute Ha 3K “YHUKA” AL e usuyano cbobpaseH CbC CTPyKTypaTa Ha
nacusuTe U LLeNn aa rapaHTtupa, 4e 0baeLmnTe napuyHm NoToum U NpuxoauTe OT ynpaBrieHe Ha akTUBK Lie
ObOaT focTaTbyHM, 32 Aa NOKPUAT 3aAblMKEHNSITA Ha kKoMNaHuaATa. LlenTta e gucbanaHcbT B AopauumaTa Ha
aKTMBUTE U NacMBUTE [a Ce CBeAe A0 NPUEMITMBO 3a KOMMaHMsATa HUBO.

Mpe3 2020 r. M"HBECTULMOHHOTO NOPTEONNO Ha KOMNaHUATa HapacHa ¢ 844 xun. nesa. Hanuue e nokaysaHe
Ha gena Ha KoprnopaTUBHUTE oObNUraumMm M KONMEKTUBHUTE WUHBECTULMOHHU CXEMWU 3a CMEeTKa Ha cnaj B
ObpPXaBHUTE LEHHM KHWXKA M MapU4HUTE cpeacTBa. [anoBuTe y4acTusi B CTPyKTypaTa Ha MHBECTULMOHHOTO
nopTconmo Ha KoMMaHusiTa 3anaseaT Aena cvM HEMPOMEHEH CNPsIMO NpeaxoAHaTa roguHa.

Tabmvua 10 KHII 3a nazapen pucknokassa pasnpenerieHneTo Ha nasapHus puck no nogmogynu. B
JOMbIMHEHME € MOCOYEH U AMBEePCUPUKALIMOHHUA edeKT, KOMTO MpeacTaBnsBa crnag Ha puckosata
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eKcno3nuuna no Ta3n puckoBa rpyna, npomstmnyaiia ot d)aKTa, ye He6J'|aFOI'IpI/I$|THI/IF| pe3ynTtaTt OT eanH pPUCK
Moxe na 6vae HeyTpanun3npaH ot I'IO-6]'I3FOI'IpI/IF|THI/IF| pe3yntaTt OoT Apyr pUCK, B cnyqaﬁ, 4e Mexay Tesum
pucKkoBe HAMa MbliHa Kopenauua.

[a3apHUAT pUCK e BTOPUAT N0 3HAYMMOCT pUCK, Npea konTo e nanpaseHa 3K ,,YHUKA® ALl. Tor e cbe cpegHa
CTerneH Ha TONEepPaHTHOCT OT CTpaHa Ha KomnaHusita u 6enexu pbeT oT 1 743 xun. nB. cnpamo 2019 r.
MpuuMHa 3a TOBa cCa, KakTo pbCTa B MWHBECTULUMOHHOTO MOPTOMNMO, Taka W U3BBPLUEHOTO
NpecTpyKTypupaHe Ha noptdeinna, KoeTo JoBeae A0 NoKayBaHe Ha Aena Ha KoprnopaTuBHUTE obnurauum u
KMC. HeTHaTta cTOMHOCT Ha akTuBuTe Ha gsnosoto yyactue B 3K ,,YHUKA Xusot“ ALl HapacHa ¢ 898 xun.
nesa.

R YT

JInxseH puck 1 959.75 10.22% 1799.81 10.98%
Puck, cBbp3aH ¢ akumn 8 419.79 43.89% 8 314.90 50.74%
Puck, cBbp3aH ¢ HeaBMXMMa COGCTBEHOCT 1 237.99 6.45% 1373.12 8.38%
Puck, cBbp3aH ¢ nuxBeHus cnpeq, 5231.19 27.27% 3416.48 20.85%
Puck ot nasapHa KoHUEeHTpaums 1 005.22 5.24% 512.01 3.12%
BanyTeH puck 1 331.06 6.94% 972.04 5.93%
[Husepcugbukayus -4 839.04 -3786.21

Tabrauya 10 KUII 3a mazapeH puck

0, 0,
;é‘: é% Puck oT nasapHa KOHLeHTpauusa

21%
BanyTeH puck
27% yTen p
Puck, cBbp3aH ¢ iMXBEHUA cnpes,
M PUCK, CBbp3aH C HeABMXMMA
cobcTBeHOCT

M PUCK, CBbP3aH C akuuu

W /InxBeH pUckK

2020 2019

@ueypa 17 Pasnpedenenue na nazapnus puck 209/2020

durypa 17 nntoctpmpa OTHOCUTENHUTE AANOBE Ha pasfiMYHUTE NOA-PUCKOBM MOOYNN Ha nasapHus puck (6es
amBepcudukaums) B npoueHTH. C Hali-ronsiMa TeXeCT € PUCKbT, CBbP3aH C MHBECTULMUTE B aKLMKU Npeasua
99.94% yuactue Ha 3K “YHUKA” ALl B xuBoTo3acTtpaxoBartenHo gpyxectso 3K “YHUKA Xusot” AL

4.3.3 OueHka Ha pucka®

3K “YHUKA” ALl wsuncnsiBa nasapHWs pUCK, CbINlAaCHO MeToJoNorMaTa Ha craHgapTHata dopmyna,
nogpobHo onucaHa B [enervpaH Pernament (EC) 2015/35 Ha Komucusata. KanutanoBOoTO U3UCKBaHe

> Henernpan pernameHT (EC) 2015/35, Pa3gen 5, MNMogpasgen 5, un.164ff
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npencraBnaBsa c6opa Ha BCUYKN Bb3MOXHU KOMOUHaUuK OT nogmMoaynuTe Ha Mmoayna Ha nas3apHuda puck,
KaTo ce OT4MnTa KopenaunoHHUA e(beKT Mexny Tax. M3uncneHmeTo no nogmMoaynu e pasrnenaHo no-aony.

JNInxeeH puck

Mpn n34ncneHneTo Ha kKanUTanoBOTO U3NCKBAHE 3a NMNXBEH PUCK Ce B3MMAaT NpeaBua BCUYKM YyBCTBUTEMHM

Ha MPOMEHWTE B NNXBEHUTE HUBA aKkTMBU U MacvMBW, KaTo ce Mnpwunarat ABa CLeHapusl - CLeHapum Ha

noBuLLAaBaHe M CLEHapun Ha MOHWXaBaHe B CpOYHaTa CTPYKTypa Ha JIMXBEHUTE HUBA, KaTo ce B3vMMa no-

ronsiMaTa OT Nosfly4YeHUTe ABe CTOMHOCTMW.

e [loBMwaBaHe B cpovHaTa CTPYKTypa Ha NMXBEHWUTE MPOLIEHTU - KanuTanoBOTO M3MCKBaHe 3a pUCK
OT MOBULLIABAHE B CpoYHaTa CTPYKTypa Ha NMXBEHUTE MNPOLIEHTU 3a JajieHa BanyTa € paBHO Ha
3arybaTta Ha OCHOBHM COBCTBEHN CpeacTBa, KOSATO OM Bb3HMKHANa B pe3ynTat Ha HenocpeacTBEHO
yBenuMyeHne Ha OCHOBHUTE B6e3pUCKOBU NMXBEHM NPOLIEHTM 3a Ta3u BanyTa Npu pasnuyHn nagexu.
B 3aBucCMMOCT OT cpoyHOCTTa 40 nagex, nosuweHneTo Bapupa ot 70% 3a nagexu 40 ABe roavHu
n 26% 3a TakvMBa OT ABafeceT roguHu. 3a nagexv Hag 20 roanHu HapacTBaHETO Ha NMXBEHUTE
NpoLUEeHTU nokasea nuHeeH cnag ao 20%.
e [loHwkaBaHe B cpodHaTa CTPYKTypa Ha NIMXBEHUTE MPOLEHTM - KanMTanoBOTO M3MCKBaHE 3a pucka

OT MOHWXaBaHe B CpoYyHaTa CTPYKTypa Ha NMXBEHUTE MPOLEHTU 3a [JafeHa BanyTa € paBHO Ha
3arybarta Ha OCHOBHW cOBCTBEHM CpeacTBa, KOATO 61 Bb3HUKHANa B pe3ynTtaT OT HENoCpeaCTBEHO
NMOHMXaBaHe Ha OCHOBHUTE DE3PUCKOBU NMMXBEHU NPOLIEHTM 3a Ta3u BanyTa Npy pasnuyHyu CpoKoBe
0o nagexa. OyakBaHMAT cnag Ha NMXBEHMTE NPOLEHTU ce konebae mexay 75% 3a nagexv 0o egHa
roanHa n 29% 3a 20 rogmHun. 3a nagexu Hag 20 roanHu NIMXBEHUTE NPOLIEHTM NOKa3Ba fIMHeEeH cnaj
0o 20%. CnagbT Ha 6a3oBuTe 6€3pUCKOBU NIMXBEHN NMPOLIEHTU, CE PaBHSABA Ha Hyna.

3a uenute Ha KankynauusiTa Ha KanuTanoBOTO M3uckBaHe 3a nuxBeH puck, 3K “YHUKA” AL npunara

CLieHapus OT Noka4BaHe Ha NMXBEHWUTE HMBA, NpeaBuA No-BUCOKaTa MoslydeHa CTOMHOCT.

Pucka, cBbp3aH ¢ akuum

3K “YHUKA” Al nsuncnsasa nogmogyna Ha pvcka, CBbp3aH C akuMu B CbOTBETCTBME CbC CTaHAapTHaTa
dopmyna. Ton ce paBHsBa Ha 3arybata Ha OCHOBHM COBCTBEHU CpeacTBa, KOSTO Ou Bb3HUKHaNa B pesynraT
npomsiHaTta B HeTHaTa CTOMHOCT Ha aKTUBUTE B PaMKWTE OTAENHWUTE CLEeHapuu W BKIOYBA CUMETPUYEH
MexXaHM3bM 3a KOpeKLMs Ha KanuTanoBaTta Takca BbpXy LIEHHUTE KHUXa, NpunaraHa 3a NoKpvMBaHe Ha pucka,
KOMTO Ce nopaxpaa OT MPOMEHU B PaBHULLETO HA LIEHUTE HA LEHHUTE KHMXA.

B koHTekcTa Ha cTaHOapTHMA NOAXOA Ce pasrpaHuyaBaT NoAMOAYN Ha pucka, CBbp3aH C KanuvTanoBu
WHCTPYMEHTU OT Tun 1, U nogmoayna Ha pucka, CBbp3aH C KanutarioBu UHCTPYMEHTM OT TuM 2:

e KanuTtanoBute WHCTPyMeHTM oT Tun 1. Tyk ce BKNo4YBaT KanutarioBU UHCTPYMEHTU, KOUTO Cce
TbpryBaTt Ha perynupaHiTe nasapu B obp)KaBu, KOMTO ca YneHkn Ha EBpoONemnckoTo MKOHOMUYECKO
npoctpaHcteo (EWM) unn Ha OpraHunsaumsata 3a UKOHOMUYECKO CbTPYOHUYECTBO U pasButme
(OUCP).

e KanuTtanoBute MHCTPYMEHTW OT TuM 2. Te BKMOYBAT KanuTanoBu MHCTPYMEHTU, KOUTO Ce TbpryeaT
Ha cboHgoBuTe 6opcu B AbpKaBK, KOUTO He ca uneHkn Ha EUIM nnn Ha ONCP, kakTo u kanuTanosmu
WHCTPYMEHTU, KOUTO HE Ce TbpryBaT Ha hoHAOBM BOpPCU, CTOKU 1 APYTM anTepHAaTUBHU UHBECTULIMN.

3a M34MCNEHNETO Ha KanuTanoBuTE N3NCKBAHWUS MO OTHOLLIEHME Ha pucka Npu coGCTBEHUS KanuTarn, crneasa
a ce usnonseaT crieiHUTe CLeHapuu:

o CueHapwuin 3a KanuTanoBu MHCTPYMEHTK OT Tun 1: HenocpeacTBeH cnaj Ha nasapHaTa CTOWMHOCT Ha
KanuTanoBute MHCTPYMeHTU ¢ 39%, BKMOUYUTENHO CUMETPUYHa kopekums ot ao (+/- 10 npoueHTa),
KakTo 1 HernocpeacTBeH cnaf oT 22% Ha nasapHaTa CTOMHOCT Ha CBbp3aHuTe NpeanpusaTus.

o CueHapwui 3a KanuTanoBy MHCTPYMEHTHK OT TuM 2; HenocpencTBeH cnaj Ha nasapHaTa CTOMHOCT Ha
KanuTanoBuUTe MHCTPYMEHTU C 49%, BKIIOUMTENTHO CUMETPUYHA KOpekums oT Ao (+/- 10%), kakTto u
HenocpeacTBeH cnag oT 22% Ha nasapHaTta CTOMHOCT Ha CBbP3aHUTE NPeanpuaTus.
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KanntanoBoTo mM3nMCKkBaHe Ha pucKa, CBbp3aH C akuuMu arpervpa gsara nogmogyna, kaTo ce npunara
KopenaunoHeH koeduumeHT ot 0.75.

Puck, cBbp3aH ¢ HeABMXMMO UMYLLECTBO

M3unmcneHmeTo Ha KanuTanoBUTE M3UCKBAHWUSI 3a pUcKa, CBbp3aH C HEABUMXMMOTO UMYLLECTBO € PaBHO Ha
3arybaTa Ha OCHOBHW COGCTBEHM CPEACTBA, KOSITO OU Bb3HMKHANA B pe3ynTaT Ha HenocpeacTBeH cnag ¢ 25
% B CTOMHOCTTa Ha HeaBWXMMaTa COGCTBEHOCT.

Puck, cBbp3aH ¢ nuxBeHus cnpeg

KanntanoBoTo nsnckBaHe no 1031 NogmMoayn npeacTaBnsBa cymaTa Ha KanuTanoBOTO M3UCKBAHE 3a PUCKa,
CBbP3aH C NMXBEHUSA cnped no obnuraumm n 3aemu, CEKIPUTUINPALLM NO3NLMU N KPEOUTHU AepUBaTUBM.
CwbrnacHo ctaHgapTHaTa chopmyna 3a HAKOM ekcnosnumm nog opmarta Ha obnvraumm n 3aemm, eMuTUpaHn
oT 6aHKu, opraHusauMm n NPaBUTENCTBa, ce npunarat cneundunyHn puckosun dakrtopu, kouto 3K “YHUKA”
Al npunara B cBOUTE Kankynauumu.

3a M34MCnEeHNETO Ha KanuTanoBOTO U3MCKBAHE 3a pUcKa, CBbp3aH C NIMXBEHWsi cnped, No obnurauum u
3aemMu (pasnUyHM OT UMOTEYHU KpeauTu) ce npunara dakTopHo-0a3upaH cTpec cueHapun. Puckosute
dakTopu 3aBUCAT OT MoaudpmLmpaHaTa Alopauusa U cTeneHTa Ha KpeaMTHOTO KayeCcTBO Ha MHCTPYMEHTA.
[onycka ce, 4e NMXBEHMAT cnpes Ha BCUYKN MHCTPYMEHTU LLiE Ce MOoKayn, KOeTo Lie AoBene 00 HeusbexeH
crnaj B nasapHaTa CTOMHOCT Ha obnuraumm.

Puck, cBbp3aH ¢ nazapHa KOHUEHTpauus

KanvtanoBoTo M3ucKBaHe 3a pucka, CBbpP3aH C nasapHa KOHUEHTpauusa ce U34McnsBa, Kato ce npunarat
pVCKOBW (hakTopu, onpeaerieHn B CbOTBETCTBME CbC CTaHAapTHaTa (hopMyna, BbpPXy €KCro3numMmn KbM e4HO
nvue, HaaBWLWaBaLy OTHOCUTENHWSA Npar Ha NpekoMepHa KOHLUeHTpauus, onpeaeneH Ha 6asa cteneHTa Ha
Ka4yecTBO Ha ekcrnosuuumsTa.

CwrnacHo ctaHgapTHaTa dopmyna, ce npunaraTt onpegeneHn geporauum npyu M34nCNsBaHeToO Ha pucka,
CBbP3aH C NasapHa KOHLEHTpaLMs, KOeTO U3KMYBa OTAEMHN PUCKOBM eKcrno3uumum oT Kankynauuute. 3K
“YHUKA” ALl npunara Te3u geporauum B U34MCreHnsiTa cu.

lMparoBeTe Ha NpekoOMepHa KOHLEeHTpauus ce onpegensaTt B 3aBUCUMOCT OT KPeOWTHOTO KayecTBO Ha
ekcnosnumaTa, kaTo ce npunara nogxoda Ha nogpobHusa nperned. Hapepn ¢ gpyruTe Hewa, cbobpasHo To3n
noaxoA, onpegeneHy HeaBWKUMU UMYLLECTBa, KOMMNaHUM U MHBECTULIMOHHM POHAOBE Ce pasnpeaensT KbM
cneumndunyHu rpynu. BnocneacTeue ce oueHsBa 4anu KOHKpPeTHUTE PUCK eKCNo3vLMmn HaaBuLWaBaT npara Ha
npekomepHaTa KOHLeHTpauus 3a CbOTBETHOTO KpeOWTHO KayeCcTBO Ha ekcrno3uuusTta. Ako To3u npar e
HagBuvlleH, ce Mpwunara CbOTBETHUA pPUCKOB (akTop, NpeanucaH B cTaHgapTHaTa dopmyna, Bbpxy
ropHvLaTa Ha pvckoBaTa ekcnosuumsa Hag npara.

BanyTeH puck

KanvtanoBoTo M3nckBaHe 3a BanyTeH PUCK Ce U34YncnsBa Ypes npunaraHe Ha ABa OTAENHW cueHapus 3a
BCSIKa 4JyxXAecTpaHHa BanyTa U € paBHO Ha 3arybata Ha OCHOBHM COOCTBEHW cpencTBa, KOATO 6wu
Bb3HWKHaNa B pes3ynrtaT Ha HemnocpeAcTBEHO NOHWXaBaHe/MoBULLABAHE Ha BanyTHUTE KypcoBe, CrpsIMO
MecTHaTa BanyTa. CbrnacHo MeTofonormata Ha cTtaHgapTHata dopmyna, BCsKa YykaecTpaHHa BanyTa,
4MATO NpomsiHa B 0OOMEHHMSA Kypc CNpsiIMO MecCTHaTa BaryTa MOXe Aa JoBede A0 npomsiHa cobcTBeHuTe
cpeactea Ha 3K “YHUKA” All, ce cunta 3a peneBaHTHa.

KanutanoBoTo n3uckBaHe 3a BanyTeH pUCK € paBHO Ha MNO-rONSMOTO OT CrieAHUTE KanuTanoBu U3NCKBaHWS:
a) KanuTanoBOTO U3MCKBaHE 3a pMcKa OT MOBMLIABaHe Ha CTOMHOCTTA Ha YyaecTpaHHaTa BasnyTa CnpsiMo
MecTHaTa BanyTa; 6) KanuTanoBOTO M3NCKBAHE 3a PUCKa OT NOHKaBaHe Ha CTOMHOCTTA Ha YyXaecTpaHHaTa
BanyTa CnpsiMo MecTHaTa BarnyTa

Cnopep ctaHgapTHUS noaxoad, TpsibBa ga ce npaBw pasrpaHuyeHne Mexay CnegHuTe BanyTHU CbTpeceHus:
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e [IpeoueHKa Ha 4YyxaecTpaHHM BanyTu: MpeoLeHKa Ha YyxaecTpaHHa BanyTa CrnpsMO MecTHaTa
BanyTa c 25 npoueHTa.

o (OO6esueHka Ha 4vyxaecTpaHHW BanyTu: obesleHka Ha 4YyxXaecTpaHHa BanyTa CnpaMo MecTHaTa
BanyTa ¢ 25 npoueHTa.

3a BanyTu, uKcupaHu KbM €BpPOTO, KaKkbBTO € ObNrapckusaT nes, KoeduuMeHTbT B pasmep Ha 25% e
KopurnpaH Ha 1.81%.

4.3.4 KoHueHTpauusa Ha pucka

B OonbnHeHMe Ha KOHUEHTPAUMOHHWUS pUCK, 3anerHan B cTaHgapTHaTa ¢opMyna 3a M34MCreHue Ha
KanuTanoBOTO M3UCKBaHE 3a MNaTeXoCNOCOBGHOCT, BCUYMKM EMUTEHTU (BKMOYUTENHO U rPYNn OT EMUTEHTH)
ca 0GEeKT Ha perynsipeH MOHUTOPUHI B paMKUTe M3rpageHaTa oOT OPYXECTBOTO BbTpPELUHa CuCTeMa 3a
npocnegsiBaHe 1 3anaraHe Ha numutu. Crnegun ce ganu CbOTHOLLEHUETO MeXOy WHBECTULMOHHUTE 06Gemu
3a BCEKW OTAENEeH eMUTEHT, cnpsMo obuwms o6em Ha MHBECTULMUTE, HAOXBbLbPNSA 3arnoXeHUTe nparose,
GasnpaHn Ha KpeaUTocnocoGHOCTTa Ha eMUTeHTa. B gonbnHeHVe, e u3rpageHa U cucTtema 3a BbTPeLLHO
PEWTUHrOBaHE Ha KOHTPareHTW, KOUTO HAMAT PENTUHI OT BbHLUHA KPeauTHa areHuus, ¢ uen no-onTumMarHo
N PUCK NpeTerfieHo 3anaraHe Ha NIMMUTW.

4.3.5 TexHUKMU 3a HAMansiBaHe Ha pucka

Kbm kpass Ha 2020 r., KOMMaHusiTa He M3MNon3Ba AepUBATMBHM (UHAHCOBU WHCTPYMEHTU, C Len
orpaHu4yaBaHe Ha nasapHUsi PUCK.

4.4  KpeauTeH puck
4.4.1 OnwucaHue Ha pucka

B cvotBeTcTBME € OupekTtna 2009/138/EO (un. 105) n un. 43 ot Hapenba 51 o1 28.04.2016 3a cobcTBEHMTE
CpefcTBa M 3a M3UCKBAHUSITA 3a MIATEXOCNOCOOHOCT Ha 3acTpaxoBaTenuTe, npesacTpaxoBaTenuTe u
rpynuTe 3acTpaxoBaTenu W npesactpaxoBaTenu, PUCKbT BbB Bpb3ka C HEU3MblHEHWe OT cTpaHa Ha
KOHTpareHTa oTpa3dBa Bb3MOXHUTE 3ary6|/| B pe3ynTtaTt Ha Heo4YakBaHO HEU3NbITHEHME UMK BIOLLlaBaHe Ha
KpeauTHaTa Nnosunumsl Ha KOHTpareHTUTe UK ONBXHULMTE Ha 3acTpaxoBaTeNHUTE U Npe3acTpaxoBaTenHuTe
npeanpusTua npes crneapawmte 12 Mmeceua. To3u pUck NOKpMBa AOroBOpUTE 3a HamarnsiBaHe Ha pucka, kaTo
Hanpumep npesacTpaxoBaTenHu CnopasyMeHusl, CEKIOPUTU3aLNS U 4epuBaTu, B3eMaHus OT NocpeaHuum, a
CbLUO M OPYrM KPeOUTHU eKCMo3nuuM, KOMTO He ca MOKPUTU B PUCKOBUS MOAMOZAYS, CBbP3aH C NINXBEHUS
cnpen. Tol oTYMTa HAANEXHO AONMBIHUTENHOTO MNKU Apyro obesnedeHne, AbpXKaHO OT UMK 3a cMeTka Ha
3acTpaxoBaTefHOTO WM Mpe3acTpaxoBaTenHo npeanpusTue M CBbp3aHUTE C ToBa PUCKOBE. 3a BCEKM
KOHTpareHT ce B3emMa noa BHMMaHue, CbBKyNnHaTa pPUCKOBa e€eKCno3muna Ha 3acTpaxoBaTesiHOTO
npeanpuAaTue KbM BbMNPOCHUA KOHTPAreHT, He3aBUCMMO OT NpaBHaTa cpopma Mnn OoroBopHUTE 3aablNKEeHUA
KbM TOBa npeanpuaTue.

KpeauTHUAT pUCK UM PUCKLT OT HEU3MbIHEHUE, € CbCTaBEH OT:
e  Ekcnoauumsa ot Tvn 1. Tyk ce BKNOYBAT EKCMO3MLMK, KOMTO He MoraT aa 6baaTt aueepcuduumpaHm
M MpU KOUTO MMa BEPOSITHOCT KOHTpareHTbT [a € pelTUHroBaH. B gonbrHeHue, TO3W Tun
06uKkHOBEHO 06XBallla: npe3acTpaxoBaTenHu CropasyMeHusi, 3acTpaxoBaTenHu CeklopuTusauumn u
AepvBaTh, MapuyHM cpeacTsa B GaHkM M GaHKOBWM OEMO3UTM, KakTo W ApyrM OOrosopu 3a
HamansiBaHe Ha pucKa, KaTo akpeauTUBK, rapaHLMK U MMCMa 3a NoAKpena, KoUTo NPeanpUATMETO e
npegocTasuno.
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e Ekcnosuuua ot tvn 2. CbCTOU Ce OT BCUYKM KPEOUTHU eKCno3uunu, KOUTO He ca obxBaHaTu OT
nogmoayna Ha pucka, CBbp3aH C NUXBEHWUs cripeq W, KOMTO He ca ekcnosuuum ot Tun 1, Ho
0burKHOBEHO ca anBepcuduLMpaHn 1 HAMaT KpeauTeH penTuHr. Tosum Tun o6GUKHOBEHO ce CbCTOU OT
B3eMaHWs OT MOCPEOHULUM, B3EMaHUsS OT TUTYNSAPM MO MOMWUM, UMOTEYHU 3aemu, Aeno3vTu B
npeanpuaTvsi, 3aeMu No NoNuuUM, akpeauTUBK, rapaHLunM U UNOTEYHN KpeauTu.

4.4.2 PwuckoBa ekcno3uus

KpeauTHUAT pUCK Unu puckbT OT HEU3MbITHEHUE OT CTpaHa Ha KoOHTpareHTa coopmupa 6nmn3o 21% ot obLioTo
kanutanoso nanckeaHe Ha 3K “YHUKA” ALl

on | womm]  ewmm

KW 3a puck ot Heus3nbnHeHUe ot
CTpaHa Ha KOHTpareHTa

Exkcnosuumm ot n 1 6 931.68 5 751.55
Ekcnosuuum ot mn 2 741.72 738.96
Jusepcucbukayus -169.38 -165.83

Tabnuya 11 KpenureH pucK M PUCK OT HEM3ITBJIHEHHE OT CTpaHa Ha KOHTpareHTa 3a Tum 1 u tum 2

Tabnuua 11 nokasea pasnpeaeneHNeTo Ha KanMTanoBoTO U3UCKBaAHE MeXAy ekcnosmuum ot Tun 1 1 Tun 2.
OcHoBHOTO HaToBapBaHe unu 6mm3o 90% (6e3 ga ce oTyeTe edekTa Ha auBepcudmrKaumaTa) ce ObimK1 Ha
ekcnosuummMTe oT TMn 1, a MMEHHO npes3acTpaxoBaTenHWTE [OroBOpPU W MNapuyHUTE cpeacTBa B
pasnnaiaTenHu cMeTku. PuckoBaTa ekcno3uums OT TUMn 2 € C OTHOCUMTENHO MartbK AN M OCHOBHO Ce ObJTKU
Ha B3eMaHWUsl OT NOCPEAHMLUM U TUTYNSPKU No nonuun. NpomMsiHata, KoSTO e Hanuue cnpsiMo npeaxoaHaTa
roavHa ce ObIKM Ha ekcrno3uumst oT Tun 1 1 e cneacTBMe Ha No-BMcOKaTa CTOMHOCT BpyTHa CTOMHOCT Ha
noaMoAayn Ha pucka ot 6efcTeBue, NPeanM3BUKaHO OT YOBELLKa OENHOCT.

4.43 OueHka Ha pucka®

Npw oueHKaTa Ha pucka, CBbp3aH C HEM3NBITHEHMETO OT CTpaHa Ha KoHTpareHTa, 3K “YHUKA” ALl nanonsea
mMeTogonornsita u puckosute paktopu, nogpobHo onucaHn B [HenervpaH Pernament 2015/25.
KanutanoBoTo n3uckesaHe 3a ekcnoauummte ot Tun 1 1 Tun 2 ce onpeaens Ha 6asata Ha T.Hap. 3aryba npwu
Hen3nbrHeHne, unu LGD. Ot 3arybaTta npu Heu3nbriHeHVWe ce npucrnagaT BCUYKM 3a4bIDKEHUS KbM
KOHTpareHTu, npv ycrnoBue, 4Ye Te3u 3agblKeHUs ca MpuxeaHaTW B CryYyal Ha HeusnbiiHeHue OoT
KOHTpareHTuTe. Hanuue ca acHu npaBuna 3a KankynmpaHeTo Ha 3arybata OT HeM3nbIiHEHWE B 3aBUCUMOCT
OT BMAa Ha ekcnosuumsaTta. B gonbnHeHuve, cbllecTByBaT OLle SICHM HACOKW, KOUTO perynupaT OO Kakea
CTeneH MoraT Ja ce U3non3BaT TEeXHWKN 32 CMeK4YaBaHe Ha pucka.

4.4.4 KoHUeHTpauMA Ha pUcCK

3K, YHUKA* ALl, yact ot YHUKA pyna, perynmpa p1cKk OT KOHLIEHTpaLUusl C MOMOLLITa Ha BbTPELLHO-TpynoBa
npesactpaxoBartenHa komnaHus (YHUKA Pe), kbM KOATO BCUYKM Bu3Hec nogpasgeneHns npexsbprat yact
OT PMCKOBE CU U1, KOSITO € OTFOBOPHA 3a M3bopa Ha BbHLLIHUTE Npe3acTpaxoBaTtenu. 3a Aa ce nocTurHe Toea,
YHUKA Pe e cb3gana npesactpaxoBaTesiHa NonTuka, KOSTo CTPUKTHO perynmpa nsdopa Ha KOHTpareHTu
N 1M30srea BbHLUHM KOHUEHTpauun (Mpumep: CbrNacHO BbTPELUHWTE NpaBwuia gafeH npesacTpaxoBaTen

6 Nenervpan pernameHT (EC) 2015/35, Pasnen 5, Moapasaen 6, un. 189ff
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MOXe Oa Obpxu makcumyMm 20% OT JafeH OOroBop U, Ye BCEKU 3acTpaxoBaten TpsibBa fa e OueHeH Hal-
marnko ¢ pentuHr "A", 3a aa 6bae n3bpaH).

445 TexHUKMU 3a HaMansiBaHe Ha pucka

3K*“YHUKA” Al npeanpve crnegHUTe MEPKM 3a HamMarneHue Ha KpeauTHUS PUCK U pUcka OT HEU3MbIHEHWE
OT CTpaHa Ha KOHTpareHTa:
e 3anaraHe Ha NMMMUTN 3a MOEMaHe Ha PUCK B CbOTBETCTBME C USAMOCTHUS PUCK Mpodun Ha
KOMNaHuATa;
o  MwuHUManeH KpeanTeH PENTUHT;
e [lpouenypu 3a MOHUTOPWHT U eckanaums.

C uen usbsareaHe Ha KOHLEHTPaLUMSATa OT KPeaANTEH PUCK U PUCK OT HEU3MbIIHEHME, Ca Hanuue 1 NMMMUTK 3a
AenosnpaHe Ha cpeacTBa B 6aHKM U KpeAUTHU MHCTUTYUMW. JluMuTuTe ce crnegaT Ha ABycegMuyHa 6asa u
ce 3anaraT Ha 6a3a Ha BbTpeLUHa npoueaypa 3a pentuHrosaHe Ha 6aHkutTe n PUHaAHCOBUTE MHCTUTYLIUN.
Mpun n3bopa Ha BbHLUEH Npe3acTpaxoBaTen € 3anoXeH MUHUMAreH KpeauTEeH PEUTUHT U FTOpHa rpaHnua Ha
ekcrnosmumsaTa.

4.5 JlukBuaeH puck
45.1 OnucaHue Ha pucka

JNINKBMOHUAT pUCK € pe3ynTaT OT HEBb3MOXHOCTTa OafeH akTMB WM WHBECTMUMS [a ce M3Tbpryea
AocTaTbyHO 6bP30, Taka Ye OPYKECTBOTO [Aa MoKpue cBouTe (UHAHCOBU 3a4bIiDKEHUS, KOraTto Te cTaHaT
nsnckyemu. B 3aBMCMMOCT OT npousxoda Cv TOW Ce pasgens Ha nasapeH JMKBUAEH PUCK M PUCK OT
pecduHaHcupaHe. To3M pUCK He e BKINoYeH B o6xBaTa Ha cTaHJapTHaTa hopMyrna U 3a Hero He ce 3agens
KanuTan.

4.5.2 OueHka Ha puUcKa U TeXHUKM 3a HamansiBaHe

Mo OTHOLWEHME Ha NUKBMAHMSA PUCK, KOMMAHUSATa NPaBn pasrpaHuYeHe Mexay ABa BUAA 3a0bIDKEHUS:
e 3agbmkeHunsa c nagex noa 12 meceua
e 3agbmkeHus c nagex Hag 12 meceua

3agbmkeHus ¢ nagex nog 12 meceua

3a pa rapaHTupa, Ye e U3MbiHM BCUYKM (DMHAHCOBM 3adbIDKEHNS, B paMKuTe Ha cnegsawmTe 12 meceua,
3K “YHUKA” ALl sBbBege perynspeH npouec no nnaHMpaHe Ha napuyHuTe notouu, Taka Yye ga cu ocurypm
[OCTaTbyYHO MapuyHW CpeAcTBa 3a MokpuTue Ha ObaewwmTte nnawaHusa. Kato vact oT To3m npouec, 3K
“YHUKA” ALl n3rotesl 7. Hap. NIMKBUAEH NNaH.

3agbmkeHus ¢ nagex Hag 12 meceua

3a ga MMHMMUM3Mpa NUKBMAOHMSA PUCK 3a 3adblibkeHus Hag 12 meceua, € Hanuue npouec Nno Leneso
cTpaTernyecko pasnpegeneHve Ha aktmeute (SAA), Taka Ye Aa ce BKYaT OYakBaHUTE U3XOOALM MOTOUM
3a 3aabrmkeHns ¢ nagex go 30 roguHu. To3m npouec € 06eKT Ha CTPUKTEH MOHUTOPUHT 1 KOHTpon. MNMpeasug
KpaTkocpo4yHaTa crieumduka Ha obLo 3acTpaxoBaTenHusa 6usHec, 3agbrmkeHmaTa ¢ nagex Hag 12 meceua
CbCTaBMnABAT HE3HAYMTENEH OAN.
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4.6 OnepaunoHEH pUCK
4.6.1 OnucaHue Ha puUcka

OnepaunoHHMAT pUCK BKMIOMBa pucka OT 3aryba, B pe3ynTar Ha Henogoxogdwm wunu Hegobpe
hYHKLMOHMPALLM BbTPELUHW NpOoLEecH, Xopa Unn CUCTEMMU, UMW Ha BbHLWHM CcbbUTMA. To3n puck obxsalua
npaBHUS PUCK, HO M3KMOYBa pUCKa, MPOU3XOXAaLy, OT CTPATEermyeckn peLleHusl, KakTo 1 penyTaumoHHUS
puck. [paBHNAT PUCK € PUCKBT OT PMHAHCOBM 3arybu, AbmKaliy ce Ha OnnakBaHUsA UM HECUTYPHOCT B
NPUNOXMMOCTTA UIN ThIIKYBAHETO Ha JOrOBOPW, 3aKOHW UMW OPYrM HOPMATUBHWN U3NCKBaHWNS.

TemuTe 3a npepoTBpaTsBaHe Ha M3NUPAHETO Ha Mapu U (UHAHCUPAHETO Ha Tepopu3bM ca 0beKkT Ha
cneumanHo BHUMaHue. OnepaumnoHHNAT PUCK BbB BPb3Ka C TE3M TEMW MOXE Aa ca pe3ynTaTt OT MNCBaLLM
UMW HealeKBaTHW NpoLecu 3a uaeHTUduumMpaHe, NpocneasBaHe, KakTo U AOKNaABaHe 3a npeoTepaTsBaHe
Ha NoTeHLManHu onepaumm 3a npaHe Ha napu.

4.6.2 PwuckoBa ekcno3umuus

UanoxeHoctTa Ha 3K “YHUKA” Al kbM onepaumoHHNS pUCK € 0BEKT Ha CTPUKTEH MOHUTOPUHE 1 KOHTPON.
OTaenHUTe puUckoBe pedoBHO ce uaeHTuduumpar ¢ noMmowTa Ha puckoBus katanor Ha YHUKA pyn. Cpeg
puckoBeTe C Han-CbLLECTBEHO BrMsiHWe ca:
¢ PuckoBe, nponstuyawm ot Hegobpe OyHKUMOHMpALLM MPOLLECK, B YaCTHOCT MO OTHOLUEHME Ha
NPOAYKTOBO pa3BuUTME U NMKBMAALNS Ha LLETH;
e UT puckoBe (B 4YacTHOCT UT-curypHOCTTa M KOMMMEKCHOCTTa Ha UT-cpegaTa, Kakto M pucka ot
npekbCcBaHe Ha LENHOCTTA);
e ArpecuBHa KOHKYPEHLIUSA U T.H.

CnepnpallaTa Tabnua nokassa kKanutanoBOTO U3UCKBAHE 3a ornepaLuoHeH pUck KbM kpasi Ha 2020, cpaBHeH
c2019r.
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CneveneHa (of, CUY, YR

npemus ] npemus

3aApaBHO  3acTpaxoBaHe, NoAobHO  Ha
KMBOTO3aCTPaXOBaHe

o6l 03acTpaxoBaHe 62 414.84 92 604.96 69 238.34 92 200.13

0.00 40.32 0.00 71.67

06l 03acTpaxoBaHe 69 238.34 66 012.98

Tabnuya 12 KanurtaaoBo H3UCKBaHE 32 INIATEKOCHOCOOHOCT - ONEpalioOHEeH PHCK

KakTo e BUgHO 1 Ha nocodeHaTa no-rope Tabnuuara, onepaunoHHnA puUCK octaBa OTHOCUTEITHO crabuneH
cnpamMo npegxoaHuda nepuoa. Cnaborto My noBuweHne O[O0 rondMma CTteneH ce AObJKM Ha pPpbCTa Ha
TEXHNYECKUTE pe3epBu, JOKaTo obema Ha 6pyTHaTa cne4yeneHa npemusa.

4.6.3 OueHka Ha pucka

Mpwn kankynauusita Ha onepaumoHHus puck 3K “YHUKA” ALl npunara daktopHo-6a3npaH nogxon, CbrinacHo
MeTodonorusiTa Ha craHgapTHa dopmyna. KanvtanoBoTo M3MCKBaHe € paBHO Ha MNo-HUcKata oT
npvBeAEHUTE NMO-A0MNY CTOMHOCTU:
e OCHOBHOTO KanuTanoBO M3MCKBaHe 3a pUcka, CBbp3aH C OnepaLnoHHMTE pa3xoaun unm
o 30% OT KanKynMpaHOTO OCHOBHO KanuTanoBO M3MCKBAHE 3a NIaTeXocnocobHOCT.
3a n3uncnsaBaHeTo Ha OCHOBHOTO KanWTanoBO U3WMCKBAHE 3a pUcKa, CBbP3aH C OnepauyoHHUTE pa3xoaum,
cnefBa Aa ce pasrpaHvnyaBaT ABa noaxoaa:
e Kankynauus Bb3 ocHOBa Ha nonyyeHuTe npemuun: 3% ot BpyTHaTa cneveneHa npemusi BbB Bpb3ka
¢ o610 3acTpaxoBaTenHuTe 3agbipkeHus. B gonbnHeHve, B criyyar Ha yBennyeHvne Ha npeMmuiHns
obem c noseye ot 120% cnpsmo npexogHaTa roamHa, ce [obaBa OOMbIAHUTENEH MapAXWH, B
CbOTBETCTBUE CbC CTaHOAPTHUSA Noaxos,.
e Kankynauma Bb3 OCHOBa Ha TexHUYeckuTe pesepBu: 3% OT TexHuMdeckuTe pesepBu 3a 0OLLO
3acTpaxoBaTernHu 3a4bIDKEHUS.

3a uenecbobpaseH ce cunTa To3M NoAxon 3a U3YUCHsiBaHe Ha KanuTanoBUTe U3UCKBAHUS, Clopes KOMTO e
HeobxoauMo Aa ce 3agenu no-ronam Kanutan.

4.6.4 KoHueHTpauusi Ha pucka

Hanwuue e perynspHa oueHKka Ha pucka OT KOHLEHTpaLMs B paMKMTE Ha onepauuoHHNUs puck. B 3aBucmmoct
OT pe3ynTaTuTe ce npeanpuemar afekBaTHA MEPKW 3a KOHTPON U ynpaeneHue. MNpouechT Ha ynpaBneHue
Ha TO3W PUCK BKIIOYBA SICHO AedUHMpaHe Ha npaBaTa M 3adbiMKEHUsITa Ha CNyXWUTenute NnocpeacTBOM
BBTPELLHM NpaBumna 1 npoueaypu. Hanuue e BbTpeLLHa KOHTPONHa cpefa 3a uaeHTuduLmMpaHe, cnegeHe u
eckanauus Ha Te3u puUckoBe B KOMMaHusTa.

4.6.5 TexHUKM 3a HamansiBaHe Ha PUCK

3anaraHeTo Ha Mepku 3a HamansBaHe Ha pucka e BaKHa CTbMka B npoueca Ha ynpasreHue Ha
onepaumnoHHuTe puckoBe. B puck ctpaternata cu 3K “YHUKA” ALl knacuduuupa Tasm puck Kkateropus ¢
HMCKa CTEMEH Ha ToNnepaHc, KaTo CTpeMeXxbT € Aa 6bae cBegeH 40 MUHUMYM.

Cpe,u, Han-CbLLECTBEHUTE MepKKM 3a HamMmansaBaHe Ha PUCKa, Ca KaKTo clenBa:
. BbBexaaHe n nogabpXxXaHe Ha BbTpellHa KOHTPOJIHa cuctema,
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o  OnTMMM3auus U NogObpXKaHe Ha NpoLecuTe;
e [locTosiHHO 0By4YeHue Ha nepcoHana, KakTo u
e M3roTBsiHE Ha MnaH 3a CMEeLHN cryyaum.

4.7 CTtpec TecToBe U aHanu3 Ha cLueHapuuTe
4.7.1 TMoanucBa4yecKku PpUCK 1 nasapeH pUckK

3K“YHUKA” Al nsanonsea cnegHute gedmMHULMK 32 aHanM3 Ha YyBCTBUTEMNHOCTTA, CTPEC TECT U CLLEHapUN.

AHanus Ha I'Ipewaqvlcnenme Ha KIKo4Y0B Nnokasartes B pe3ynTtar Ha NnpoMaHa Ha eOuH BXOoA4eH
YyBCTBUTEJNTHOCTTA napameTbp. npOMﬂHaTa He e 3Ha‘-MTeJ'IHa/eKCTpeMHa 1N MOXe Oa nMMa KaKTo
MNOJIOXKUTESIHO, Taka U oTpuuaTenHo, Bb34eNCTBME.

CueHapuu Bb3gencTeneTo BbpXy KIoYOB NokasaTen B pe3ynrar Ha MpoMsiHa Ha NoeeYye oT
eavH BXoAdeH napameTbp. [pomsaHaTa Moxe Aa AoBeAe KaTo A0 oTpuuaTeneH, Taka
1 Ao nonoxwuTeneH pedynTtar. OBUKHOBEHO CLieHapuuTe ca CBbP3aHu C onpeaerneHn
cbbuTHSA (T.HAp. UICTOPUYECKM CLieHapun)

CTpec TecT I'Ipewaqmcneﬂme Ha KIio4YoB NapamMeTbp B pesyntaTta Ha NnpoMaHaTa Ha eauH BXOAeH
napameTbp. npOMﬂHaTa He e 3Ha‘-II/ITeJ'IHa/eKCTpeMHa N MOXe a MMa KaKTo
NOJIOXKUTESIHO, Taka U oTpuuaTesnHo, Bb3AelCTBUE.

KoM6uHupaH cTpec TecT MpeunsuncneHne Ha KMYOB NapaMeTbp B pe3ynTata Ha NpoMsiHaTa Ha noseye oT
eavH BXoAdeH napameTbp. [pomMsaHaTa e 3HaunTenHa/ekCTpemMHa C HeratuBeH
edexT.

Ob6parteH cTpec Tect HedvHrpaHe Ha cueHapum, KOWTO UMa HeraTUBEH pe3ynTaT BbpXy Aa4eH KIo4oB
napametbp.

Queypa 19 JlepmHnimu 3a aHamM3 Ha YyBCTBUTEIIHOCTTA, CTPEC TECT U CLICHAPUH

MpeoBua puckoBus Npodun Ha APYXKECTBOTO, KAKTO M pe3yntatute OT NpoBedeHuTe CTpec TecToBe OT
npeaxogHute roguHu, 3K “YHUKA” Al pokycupa BHMMaHMETO C1 OCHOBHO BbpXY NMpOMSHaTa B NasapHuTe
puck caktopu. TabnmuaTa no-gony obobLiaBa OCHOBHUTE aHanM3n Ha YyBCTBUTEIHOCTTA, CTPeC TeCToBe
1 cueHapwuu.

AHanus Ha yyBcTBUTenHocTTa/ Ctpec Tect / CueHapum Bb3pgencreue

e

HamaneHue Ha kpaiiHus dopybpaeH nuxeeH npoueHT ¢ 50 6. n. CobcTBEHM cpeacTBa
MapanenHo n3MeHeHVe B cpoYHa CTpyKTypa Ha nuxsute ¢ +50 6.0. (go CobcTBEHM cpeacTBa
MNT)

MapanenHo n3MeHeHVe B CpoYHa CTPyKTypa Ha nuxeute ¢ -50 6.n. (o CobcTBEHM cpeacTBa
MNT)

Cnag B LieHWUTe Ha akuunTe 1 ASNoBUTE yYacTus CobCcTBeHN cpeacTaa
+10% cTpec Ha BCUYku YyxaectpaHHu Banytu (Bkn. EUR) CobcTtBeHu cpefcTaa
- 10% cTpec Ha BCUYKM YyxaecTpaHHu BanyTu (Bkn. EUR) CobcTtBeHU cpefcTaa
KopnopaTvBeH Abir: nokauBaHe Ha KpeauTHus cnpea ¢ 50 6.n. CobcTBeHN cpeacTtaa
[bpxaBeH AbNr: NokayBaHe Ha KpeauTHusi cnpeg ¢ 50 6.n. CobcTBeHN cpeacTtaa
Cnap B LieHUTE Ha akuuuTe 1 OAnoBUTe y4acTus CobcTBeHn cpeactaa
+10% cTpec Ha Bcuukmn YyxaecTpaHHuTe BanyTtu (Bkn. EUR) CobcTBeHM cpeacTea
-10% cTpec Ha Bcuykmn YyxaecTpaHHuTe BanyTu (Bkn. EUR) CobcTBeHM cpeacTea

KomM6uHMpaHu cueHapum
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Kom6uHupaH cueHapuv 1 CobcTtBeHu cpefcTaa
KomBuHupaH cueHapum 2 CobcTtBeHu cpeacTaa

Tabauya 13 Ilpernen Ha aHANHM3a HA YYBCTBUTEIHOCTTA, CTPEC TECTOBE U CLIEHAPHU

CTpec TEeCTOoBEeTE N aHanM3nTe Ha YyBCTBUTEJTHOCTTA Ca onncaHu aeTannHo no-gony:

MpoaykTn, 06BBLP3aHU C ABMKEHNETO Ha IMXBEHUTE NMPOLIEHT!U

KakTo e onncaHo no-gony, cpodHaTa CTpyKTypa Ha 6e3pnCKoBMS NMMXBEH MPOLEHT Ce noAsiara Ha CTpec camo
B obnactute, KbAETO OCHOBHWUTE MWHCTPYMEHTM MoraT ga 6baat knacuduumMpaHu KaTo IUKBUAHMW.
MocnepHata nukemMaHa Touka (LLP) e nocnegHaTta ToykaTa, B KOATO AaJeH UHCTPYMEHT BCe OLle MOXe Aa
ce knacudmumpa kato nukeugeH. OT TaM HaTaTbK ce npunara ekcTpanonaums 4o 4OCTUraHe Ha KpanHus
dopybpAeH NUXBEH MPOLEHT C HENMPOMEHEH Mepuog Ha KoHBepreHuus. KpaiHuat dopybpaeH NMxBeH
npoueHT (UFR) oTuuTta oOvakBaHMsATa BbB Bpb3Ka C AbMATOCPOYHUTE peanHu JfUXBEHW MPOLEHTU U
OYyakBaHaTa WHdMauus, BKIYUTENHO M MPOrHo3aTa 3a WMKOHOMWYECKOTO pa3BuTue Ha EBposoHaTa.
EguHcTBEHO aHanmsa Ha 4vyBCcTBUTENHOCTTa ,JIMxBeHM npoueHTn 6e3 CXOACTBO C KparHus opybpaeH
NMXBEH MPOUEHT" ce TpeTupa Mno pasnuyeH HayuH. [pu Hero, popybpAHMAT MPOUEHT Ha nocregHarta
NMKBMAHA TOYKa, Ce N3Non3sa Npu BCUYKM Nadexu, T.e. 3ana3Ba ce KOHCTaHTa.

OpyxecTBoTO aHanuanpa edekta OT NpomMsAHaTa B NMMXBEHWUTE HMBA, Npunaravku crnegHuTe LWeCT CTpec
TecTa 1 aHanusm Ha YyBCTBUTENHOCTTA:

e [lapanenHa npomMmsiHa B cCpoYHa CTPYKTypa Ha nuxeBute HuBa ¢ +50 6.n. (go MNT) n nocnepBawa
eKkcTpanonaums 4o AOCTUMraHe Ha KpavHus (oopybpAEH NIMXBEH MPOLEHT;

e [lapanenHa npomsiHa B CpOYHa CTpPyKTypa Ha nuxeBuTe HuBa c -50 6.n. (go MNJ1T) n nocneggawa
eKkcTpanonaumsa 4o AOCTUraHe Ha KpanHus opybpaAeH NNXBEH MPOLEHT;

e [IlpomsHa B cpoyHaTa CTPyKTypa Ha §nMXBEHW HMBA, pasnuMyHa OT MeTogonorvaTa Ha
MnaTexocnoco6HocT Il, koATO He BoaM 0 cOnmxaBaHe KbM KpanHus opybpAEH NUXBEH NPOLIEHT.
BmecTo TOBa HMBOTO Ha NUXBEHWUS MPOLEHT MpuW nocrnefHaTta NMKBMOHA TOYKa ce 3ana3Ba 3a
OoCTaHanuTe Nagexu;

AKUMN, AANOBU Y4aCTUA U MHCTPYMEHTU, 0OBBbP3aHN C ABMKEHMETO Ha akLuuTe

3a ekcnosnumumTe B KanuTanoBu UHCTPYMEHTU U AANOBU y4acTus, APYKECTBOTO npunara ctpec oT 25% Ha
BCUYKM MHCTPYMEHTU (BKMHOYUTENHO AEpUBATMBU BbPXY KanuTanoBu MHCTPYMEHTU, akTUBU 0OBBbp3aHu C
nHAaekc unu poHa, xemxk oHaoBe, cepTudmkaT, AAN0BM y4acTus U T. H.). 3a pasnuka oT MeTogonornsTa
Ha MnaTexxocnocobHocT I, He ce NpaBu pasrpaHUyeHne MeXay TUNa UHCTPYMEHT.

MHCTpyMeHTH, YyBCTBUTESTHU Ha NPOMsiHaTa BbB BanyTHUTE KypcoBe

3a BCUYKM ekcnosmuum, YyBCTBUTENHM Ha NpOMsHaTa Ha BarnyTHUTE KypcoBe, ApyxecTBoTo npunara +10%
n — 10% ctpec. He ce npaBu M3KMOYeHWe 3a BanytTute UKCUpaHM KbM €BPOTO, KaKbBTO € Crny4dasT
OBbNrapcknsT NeB., KbAETO CbIMacHO MEeTOAONOMNMsTa Ha cTaHgapTHaTa dopmyna ce npunara ctpec akTop
oT 1.81%, BmecTo 25% npunoxum 3a octaHanuTe BanyTy.

Toaun CTpecC TECT ce npunara 3a:

A. BcWYKM MHCTPYMEHTW, YMATO CTOMHOCT 3aBMCU OT MpOMsiHATa Ha BanyTHWUTE KypcoBe (BanyTHU
dopybpau, onummn BbpXy BanyTHU KYpPCOBE U T.H.) U
B. Bcunukn no3vumm, AeHOMUHUPaHU BB BanyTa pa3fnuyHa oT oT4yeTHaTa BanyTa.

KpeouTtHu cnpepgoBe

Mo oTHOLIEHNE Ha KpeAWUTHUS CNpes ce npunarat CrnefHUTe aHanuan Ha YyBCTBUTENHOCTTA:
A. PaswmpeHve Ha kpeoutHus cnpen ¢ 50 6.n. 3a AbpXaBHU LEHHW KHWXA, HE3aBUCUMO OT
KPeAUTHUS PENTUHT Ha gbpkaBaTa.
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B. PaswupeHne Ha kpeauTHua cnped ¢ 50 6.n. Ha KoprnopaTMBHWUTE oGnurauuu, He3aBUCMMO OT
KPEAUTHUA PEATUHT Ha eMUTEHTA.

KombGuHupaHu cueHapuu
B ponbnHeHue, 6sxa gedurHupaHn gBa KOMOMHMPaHU CLEeHapus, KOUTO BKMOYBAT KOMOMHALMSA OT HAKOIKO
NMOCOYEHM NO-rope UHAMBUAYanHN CLeHapus.

KombuHaumsa 1 obxBalla cnegHute cueHapum (M3usno okycrpaHm Bbpxy Bb34eNCTBUETO Ha PMHAHCOBUTE
nasapw):

o [lapanenHo nameHeHne B CpoyHa CTPyKTypa Ha nuxsute ¢ +50 6.n. (go MNMNT)

e KopnopaTtuBeH gbnr: nokadBaHe Ha kpeauTHus cnpeg ¢ 50 6.n.

e [lbpxaBeH ObMr: Noka4BaHe Ha kpeauTHua crnpeg ¢ 50 6.n.

e Cnapg B CTOMHOCTTA akuunte ¢ -25%;

KombuHaumsa 2 ce cbCcTom OT:
e [lapanenHo n3amMeHeHWe B CpoYHa CTPyKTypa Ha nuxsuTe ¢ -50 6.n. (go MNIT)
e [lokauyBaHe Ha akuuuTte oT +25%;
¢ KopnopatuBeH gbnr: cBuBaHe Ha KpeanTHus cnpea ¢ 50 6.n.
e [IbpxaBeH AbAr: CBMBaHe Ha kpeauTHus crnpeg ¢ 50 6.n.

PesyntaTtun

Tabnuuara no- gony, nokasea pesynTaTuTe OT NPoBedeHNUTe CLieHapun/cTpec TecTa U Bb3AeCTBMETO UM
BbpXY COGCTBEHUTE CPEACTBA U KanuTanoBOTO M3UCKBAHe Ha OpPYXeCTBOTO.

B XuUn. NB CobcTBeHu KoedmumeHTt
R cpeacTBa 3a KUM

BasoB cueHapum 60 535.88 29921 202.3%
MpomeHnuBu

Hamanenve Ha UFR ¢ 50 6. n. 60 531.56 29921 202.3%
g_i??gsrll'lHr?TM)SMeHeHme B CPOYHa CTPYKTypa Ha nmxsute ¢ +50 59 738.60 29 921 199.7%
g_i??gsrll'lHrcl)TM)aMeHeHme B CpPOYHa CTPYKTypa Ha nuxsute ¢ -50 61 340.29 29921 205.0%
Cnag B LEHUTE Ha akuuuTe 1 AANOBUTE y4acTus 52 310.84 29921 174.8%
+10% CTpec Ha BCUYKU Yy)XECTPaHHUTE BanyTu 68 243.05 29921 228.1%
- 10% cTpec Ha BCUYKM YyXXOEeCTpaHHUTE BanyTu 52 825.75 29921 176.5%
KopnopaTuBeH Abnr: nokayBaHe Ha KpeauTHus cnpeg ¢ 50 6.n. 59 880.97 29921 200.1%
[bpxaBeH AbNT: NokayBaHe Ha kpeanTHUA cnpepd ¢ 50 6.n. 59 955.35 29921 200.4%
Kom6uHuMpaH cueHapuu

Komb6uHupaH cueHapum 1 51 829.97 29921 173.2%
KombuHupaH cueHapum 2 70 906.68 29921 237.0%

Tabauya 14 AHanm3 Ha 9yBCTBUTEITHOCTTA BHPXY COOCTBEHHUS KaINTAal

4.7.2 KpeputeH puck

3K“YHUKA” ALl He nognara Ha CTpec TECT U/WNW aHanu3 Ha CLeHapus U YyBCTBMTENHOCTTA KPEAUTHUS PUCK
WM pucka OT HEU3MbfIHEHME OT CTpaHa Ha KOHTpareHTa. TakbB aHanuM3 ce npunara camo npw
HeobxoAuMOoCT.
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4.7.3 OnepauuoHEH pPUCK

LpyXecTBOTO He nognara Ha CTpPec TeCT U/UMKW aHanu3 Ha cLeHapusa onepaLyoHHUS PUCK.

4.8 [pyrv 3Ha4YMMM pucKoBe

B ponbrnHeHMe KbM puUCK kKaTeropumte, onucaHu no-rope, B 3K “YHUKA” Al nma unsrpageH npouec 3a
yrpaBrneHne Ha pucka MO OTHOLIEHME Ha CTpaTernvyeckusi, penyTauMoHEeH W pucka OT BEepWKHO
pasnpocTpaHeHune. PenyTaunoHHNUAT pUCK € puck oT 3aryba, B CneAcTBMeE Ha BMOLWEHa penyTauusi, yBpeaeH
UMUK UMW HEFaTUBHO OBLLLECTBEHO MHEHME OT CTpaHa Ha KIMeHTH, BuaHec NapTHbOPU, akLMOHEPU UK Ha
HaJ30pHWS OpraH.

CTpartermdecksn puck e puck, MOpPOA4EH OT pelleHuMs Ha YnNpaBWUTENHUA OpraH WNM HeaaeksaTHO
UMNIIEMEHTUPAHE Ha YMNPaBNEeHCKM pelleHns, Kouto 6uxa okasanuM HeraTMBHO BINUSHWE BbPXY
Tekywute/bbaewmte npuxoan wu/unum nnatexocnocodbHocTTta. Tow BkMYBa pucka, npoumsTuyaly oT
HeaJeKBaTHW YNpPaBfEeHCKU peLLeHUs, Mpon3TnuyaLuy oT HeoTYMTaHe Ha NpoMeHuTe B BM3Hec cpeaara.

W oBeTe NOCOYEHM NO-rope pMUCK KaTeropumn ce naeHTuduumnpar 1 ynpasnsiBaT No CXOAEH Ha onepaumoHHMS
PUCK HAYWH.

PuUCKbT OT BEPUXKHO pasnpoCcTpaHeHMe BKIOYBA Bb3MOXHOCTTa HEGNaronpusaTHO Bb34eNCTBME, cpeLlallo
ce B eHO oT nogpasgeneHuaTa Ha YHWUKA pyn, oa ce pasnpocTtpaHun 1 npu octaHanute. lNopaan gakra,
Yye PUCKBLT OT BEPUXKHO Pa3npoCTpPaHEHNE MOXe Ja MMa MHOTO M3TOYHULM, TO HAMa CTaHg4apTM3npaH noaxon
3a crpaBsHe ¢ Hero. Ha nbpBo MACTO, TpsibBa ga ce pa3bepe B3aMMO3aBUCMMOCTTa MexXay pasnmyHuTe
BMOOBE PUCKOBE, KOETO € OT CbLEeCTBEHO 3HayeHue 3a uAeHTMdUUMpaHe Ha pucka OT BEPWKHO
pasnpocTpaHeHue.

4.9 [Opyra ponbriHuTenHa uHcpopmauus

Ll,;maTa CblLUeCTBEHa I/IH(bOpMaLI,VIFI € Moco4YeHa B npeaxoaHuTe rnasu.

5 OueHKa 3a uennTe Ha NyaTeXocnocobHoCcTTa

OueHkaTa Ha cyeToBOoAHMA GanaHc no NnatexocnocobHocT |l ce 6a3upa Ha meTodonorudATa, 3anerHana B
Oupektnea 2009/138/EO n penervpaHuTe akToBe M Ce OCHOBaBa Ha MNpuHUMMG, Y€ APYXKEeCTBOTO Lie
yrnpaxHsiBa CBOSITa AENHOCT KaTo AEeNCTBALLO NPeanpusiTue, KakTo 1 Ha MHAMBUAYyanHaTa oueHka. PamkaTa
3a oueHKkaTa Ha cyeToBoAHMsS GanaHc ca MexayHapogHuTe ctaHgapTv 3a pmHaHcoBo otyntaHe (MCOO),
a camuTe NPUHUUNK 3a OLEHKaTa Ha akTMBWUTE W NacuBMTE ca pernameHTvMpaHu B yn. 75 oT [OupekTtuBa
2009/138/EO. CbrnacHo Hesl, akTUBUTE Ce oLeHsBaT Ha CTOMHOCT, 3a KOATO Te MoraT ga 6baaTt 3aMeHeHu
B COeNiKa Mpu cnpaBeifiMBy Na3apHu YCIoBMS MeXOy He3aBMCMMMW, OCBEAOMEHM U Xenaewm cTpanu. MNMpu
HanM4YHOCT Ce M3Non3BaT NasapHUTE CTOMHOCTK, a NPV NUNca Ha TakvMBa ce Npunarat obLonpueT mogenu
3a OLlEeHKa.

lMacuBuTE Ce oLeHABaT Ha CTOMHOCT, 3a KOATO Te MoraT Aa 6baaTt npexBbpreHn unm ypeaeHu B caerka rnpu
crpaBedIMBM Mas3apHU YCIOBUS MeXZy He3aBMCMMW, OCBEAOMEHW U Xernaewm cTpaHu. Tyk OTHOBO ce
CTbNBa BbPXY Na3apHUTE CTOMHOCTU, KAaTO NPW NMnca Ha TakmBa Ce M3Mnon3BaT Mogenu, a MMEHHO, TaknBa
3a OLEHKa Ha 6baeLnTe napuyHM NOToLM Ha ChLLeCcTBYBaLLMs OM3HEC.

51 AKTUBM

CnepBallaTa Tabnvua nokasea cpaBHeHVE Mexay o6wunTe akTueu, cbobpasHo MnatexxocnocobHocT Il un
cyeToBOOHUTE AaHHM KbM 31.12.2020 r.
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OueHKa Ha aKTuBM

MnaTte>xxocnoco6HocT CueToBOAEH
Ax-mau (B Xun. nB.) 1 6anaHc MNMpeoueHka

71 HepBwkuma co6CTBEHOCT (pasnuyHa oT Ta3u 3a COGCTBEHO Mon3BaHe) 3 430.35 1 258.57 2171.78
!1.2 [AsnoBu yyactmsi B CBbp3aHn NpeanpusaTusi, BKIOYUTENHO yYacTust 35 112.72 13 288.29 21 824.43
!/.3 KanutanoBu HcTpyMeHTM 0.00 0.00 0.00
7.3.1 Kanumarnosu uHCmMpyMeHmu — Koumo ce mbpaysam Ha ¢hoHOosa bopca 0.00 0.00 0.00
732 gsgg;nanoeu UHCMPYMEeHmuU — KOoUumo He ce mbpaysam Ha ghoHOosa 0.00 0.00 0.00
'7.4 O6nurauumn 50 773.74 50 892.45 -118.71
7.4.1 [OwbpkasHu obriusayuu 23 149.89 23 785.75 -635.86
7.4.2 KoprnopamusHu obriuzayuu 27 623.85 27 106.71 517.15
7.4.3 CmpykmypupaHu obrnuzayuu 0.00 0.00 0.00
7.4.4 O6e3rneqyeHuU UeHHU KHUXXa 0.00 0.00 0.00
'7.5 MpeanpusaTMA 3a KONMEKTUBHO MHBECTUpaHe 12 513.56 12 517.93 -4.37
7.6  Oepusam 0.00 0.00 0.00
!/.7 Aeno3ut, pasnuyHn OT NapuUYHN eKBUBaNeHT 2 039.58 1220.91 818.67
7.8 LOpyrn HBecTMUMN 0.00 0.00 0.00
v

7.9 g:f:,of::ngm 3a 06BBbP3aHN C UHOEKC U C OSIIOBE B MHBECTULIMOHEH 0.00 0.00 0.00
8  Saewamwmoesa 000 000 000
8.1 Baemu no nonuum 0.00 0.00 0.00
8.2 Baemun 1 unoTtekn 3a gmsndeckn nuua 0.00 0.00 0.00
&3 Opyrv 3aemu n nnotekn 0.00 0.00 0.00

O6L 0 3acTpaxoBaHe 1 3 paBHO 3acTpaxoBaHe, NoAo06HO Ha o6l oTo

9.1 52 141.14 60 555.86 -8 414.72
3acTpaxoBaHe

9.1.1 O6wo 3acmpaxogaHe, C U3K/IIoHeHUe Ha 30pasHO 3acmpaxoeaHe 52 141.14 60 555.86 -8 414.72

9.1.2 30dpasHo 3acmpaxosaHe, ModobHoO Ha obuwomo 3acmpaxosaHe 0.00 0.00 0.00
2KnBoTo 1 3apaBHO 3acTpaxoBaHe, NOAOGHO Ha XXMBOTO3AaCTPaxOBaHETO, C

9.2 N3KMNIYEHVE Ha 34paBHO N O6BBP3AHO C MHOEKC U C ASANoBe B 0.00 0.00 0.00
NHBECTULIMOHEH doHA,

9.2.1 30dpasHo 3acmpaxosaHe, ModobHO Ha >Kusomo3acmpaxogaHemo 0.00 0.00 0.00

9.2.2 >KueomosacmpaxoeaHe, C U3K/IYeHUe Ha 30pasHo 3acmpaxosaHe u 0.00 0.00 0.00
068BbpP3aHO ¢ UHOEKC U C Osi/loee 8 UH8ECMUUUOHEH GhOHO

9.3 >KuBoTo3acTpaxoBaHe, 06BbP3aHO C MHAEKC U C ASNoBeE B 0.00 0.00 0.00

NHBECTULIMOHEH dhoHA,

Tabauya 15 Axtusu kpm 31.12.2020

Cneppawmrte Tabnuum onuceat Ha nHaneuagyanHa 0asa OCHOBHUTE npuHUUNn, mMetoam wun Krko4oBU
00nyCKaHnaA 3a BCEKN €0MH Knac akTuBun, Ha KOUTO Ce N3BbPLUBA OLEHKa 3a uerninTe Ha MnaTtexocnocobHocT
2 N nCcTpupaT HannMuMeTo Ha pasrnkn, KakTo B KONMMYECTBEH, Taka N B KQYECTBEH acnekT, Npu oueHkaTta
MM CnpAMO roaunHnA (*)VIHaHCOB OTHEeT Ha OpyXeCTBOTO.
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lMonoxumenHa penymayus

CuyeToBOAeH
nnaTe)KOCHOCOGHOCT " npeoueHKa

MonoxuTtenHa penytaums

Tabauya 16 HemaTepuaiHU aKTHBH

HemaTtepuaneH aktmB, KOUTO NpeAcTaBnsiBa MKOHOMUYECKaTa CTOMHOCT Ha akTUBWUTE, KOUTO He mMoraT ada
OboaT wvHAMBMAOyanHO onpedeneHyu unuv oTAenHo npusHatu B 6GusHec kombuHauusa. CToMHOCTTa Ha
HemaTepuanHu akTuBM € Hyna v npu gsarta 6anaHca.

OmcpoyeHu pa3xodu no npudobueaHemo

CueToBoOAeH
AxTUBM (B Xun. NB.) Mnartexocnoco6HocT Il 6anaHﬂ MpeoueHka

OTCcpoyeHu pa3xoam no
npuaoGvBaHeTO n.a. 6 696.06 -6 696.06

Tabnuya 17 OTCpoYeHU Pa3Xoau MO NMPHUIAO0OUBAHETO

TYK Ce BKn4BaT pa3xogu 3a anp,06|/|BaHe, CBbp3aHn C O0OroBopu B CuJla KbM AataTta Ha CH4EeTOBOOAHUA
GanaHc, KouTo ce npeHacAT KbM crnegBallin oT4eTHU nepunogn, CBbp3aHn C HEN3TEKNN Nnepnogn Ha pUCK.

HemamepuanHu akmueu

CuyeToBOAeH
Mnatexocnoco6HocT Il MpeoueHka
AKTNBM (B Xun. nB. 6anaHc

HematepuanHm aktueu 67.32 -67.32

Tabruya 18 HemaTepuaaHu aKTUBH

HemaTepuanHute aktmeu, KOUTO BKNoYBaT codpTyepu 3a obpaboTka Ha gaHHW, NpMAOOBUTU Bb3ME3OHO, C
NMUEH3N, KaKTo W aBTOpPCKM npaBa. AMoOpTM3auusATa Ha HemaTepuanHuTe akTvBM Cce W3BbplUBa B
CbOTBETCTBME C amMOPTULA3MOHHMA MM nnaH. HemartepmanHu aktmBu morat ga 6baaTt v3nonssaHu 3a
uenuTe Ha lNMnaTexxocnocobHocT Il, ako MoraTt Aa ce npogagat OTAEMNHO U ca HanuyHW Na3apHUTE CTOMHOCTW.
Tl kaTo W OBaTa KpUTEpUs He ca W3NbIHEHW, Te3n aKTUBM He ca 3anoxeHu B OanaHca no
MnatexocnocobHocT I, koeTo 06siCHsIBa pa3nukata B CTOMHOCTTA.

Omcpoquu JdaHBbYHU akmueu

CuyeToBOAeH
Mnatexocnoco6HocT Il MpeoueHka
AKTuBM (B X1n. nB. 6anaHc

OTCpoYeHU AaHbYHU aKTUBU 457.42 543.69 -86.27

Tabauya 19 OTcpodeHr TaHBYHH aKTHBU

MpeoueHKkaTa, B cpaBHEHNE CbC cHeTOBOOHMSA BanaHc, e peaynTaT oT pasnnyHuTe pedepeHTHU CTOMHOCTH
3a hopMmpaHeTo Ha OTCPOYEHM JaHbYHU akTUBU. OTCPOYEHMTE AaHbYHU aKTUBU Ca CYMUTE Ha AaHbK BbPXY
JoxoauTte, Bb3CTaHOBUMU B 6bAeLLn Nnepnoam Nno OTHOLEHUE Ha BPEMEHHM pasnvku, KOUTo MoraT ga 6baaT
npucnagHaTh; MPeHOC Ha HEM3MON3BaHWM AaHbYHW 3arybu W/unu NpeHoC Ha HEeW3non3BaHu AaHbYHU
KpeauTu.

Hedsuxxuma co6cmeeHocm, MaWuHU u CBbOPBLIXEHUSs, nMpume)xaeaHu 3a cobcmeeHo noJsizeaHe

CyeToBOAEH
Mnarexocnoco6Hocr |l MpeoueHka
AKTUBM (B X1n. nB. 6anaHc

HegBuxuma co6GCTBEHOCT, MalUUHU U
CbOpPBXKEHUSA, npuTexasaHu 3a 3 239.85 1775.71 1464.14
co6CcTBEHO nonsBaHe

Tabauya 20 Hensuxnuma cOOCTBEHOCT, MAIIMHU U ChOPBKEHHUS, TIPUTEKABAHHU 32 COOCTBEHO M0JI3BaHE
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3a uenute Ha lNnatexocnocobHocT Il HeaBMXMMa COBCTBEHOCT, MaLUMHN K CbOpBXEHUA, NpuUTexaBaHn 3a
cobCTBEHO NOM3BaHe, ca OLEHEHN Mo nasapHa CTOMHOCT, KbAETO cnpasegnuearta CTOWHOCT € nsBne4veHa ot
€eKCNepTHU OLLEHKN. 3a uenute Ha cyeToBOAHUS BanaHc e u3nonasaH pPa3xoOgHUAT MOoAeN 3a OueHKa.

lpe3acmpaxoeamesiHU 8 b3cmaHo8sieaHUS

I'InaTe)KocnocoGHOCT CuyeToBOAeH

AkTNBM (B Xxun. nB..) 6anaHc

MpeoueHka

O6wo 3acTpaxoBaHe U 34paBHO 3acTpaxoBaHe, nogo6Ho

Ha OBLLOTO 3aCTPaxoBaHe 52 141.14 60 555.86 -8414.72
O6uwjo 3acmpaxosaHe, C U3K/to4YeHUe Ha 30pagHo

9.1.1 3acmpaxosate 52 141.14 60 555.86 -8414.72
3dpasHo 3acmpaxosaHe, M0OO6HO Ha 0bwWomo

9.1.2 sacmpaxoeate 0.00 0.00 0.00
YKuBoTo 1 3apaBHO 3acTpaxoBaHe, NofobHO Ha

9.2 >KMBOTO3aCTPaxoBaHETO, C U3KITHOYEHNE Ha 34PaBHO U 0.00 0.00 0.00
06BBP3aHO C UHAEKC U C OSNOBE B MHBECTULMOHEH (OOHA

921 30dpasHo 3acmpaxosaHe, M0O06HO Ha 0.00 0.00 0.00

JKusomosacmpaxoeaHemo

JKusomosacmpaxogaHe, ¢ U3K/IroHeHUe Ha 30pasHo
9.2.2 3acmpaxosaHe u 068bpP3aHO C UHOEKC U C Os7108€ 8 0.00 0.00 0.00
uHeecmuyuoHeH ¢hoHO
XvBoTo3acTpaxoBaHe, 06BBbP3aHO C MHAEKC U C ASNOBE B
WHBECTULIMOHEH choH

Tabnuya 21 Tpe3acTpaxoBaTeJIHH Bb3CTaHOBSIBAHHS

9.3 0.00 0.00 0.00

MpesacTpaxoBaTenHUTe Bb3CTAHOBSIBAHWA BKIOYBAT [ena Ha npesacTpaxoBaTtensi OT TeXHUYecKuTe
pesepBu. CbrmacHo MetogonorMata Ha [MnaTexocnocobHocT |, kankynauusita ce 6Gasupa Ha
AVCKOHTUpaHaTa Hal-gobpa oueHKa Ha TexHUYeckuTe pesepBu. PasnvkaTa ce ObMmKM Ha pasnuyHata
MeTOAoNorMA 3a uauncnaBaHe Ha OpyTHUTE TEeXHUYeckM pesepBuM U CbOTBETCTBALUTE Ha ToBa
npesacTpaxoBaTerHun B3emMmaHus.

UHBecTMUMM (pa3nMYHM OT aKTUBMU, AbpPKaHM 3a OOBLP3aHUTE C MHAEKC M C AAnoBe B
MHBEeCTULMUOHEH (POHA AOrOBOpPM)

Mo-gony ce onvcBaTt oTAenHWTE nepa, BKOYEHW B MHBecTMUMM (pPasnuyHM OT akTUBM, OAbpXaHu 3a
06Bbp3aHMTE C MHOEKC U C OSANOBE B MHBECTULIMOHEH (DOHA AOroBopwm), B banaHcute:

Hedeuxuma cobcmeeHocm (pasnuyHa om ma3su 3a cobcmeeHo nosi3eaHe)

CueToBOAEH
Mnatexocnoco6HocT Il MpeoueHka
AxTUBM (B X1n. nB. 6anaHc

HegBuxuma coGcTBEHOCT (pasnuyHa 3430.35 125857 2171.78
OT Ta3u 3a COGCTBEHO NON3BaHe)

Tabauya 22 HenBmxnuma cOOCTBEHOCT (pa3invHa OT Ta3M 3a COOCTBEHO MOJI3BAHE)

Henewxuma coGCTBEHOCT (pa3nvyHa oT Ta3u 3a CO6CTBEHO Momn3BaHe) BKIOYBAT MHBECTULIMOHHWUTE UMOTH,
3eMM 1 crpaam, BKIOYMTENHO Crpaay BbpXy 3eMsl Ha TPeTU CTpaHu, KOMTO Ce AbpXaT KaTo ObfrocpoyHU
WHBECTMLIMM 3a reHepupaHe Ha Npuxoau OT HaeM W/UMK yBenuyasaHe Ha KanuTana.

OueHKkaTta Ha CTOMHOCTTa Ha MHBECTULIMOHHMS UMOT CE OCHOBABa Ha eKCrepTHa OLIEHKa, KOATO Ce U3BbPLLBA
nepuoanyYHo, KaTo He CbLLEeCTBYBa pa3nuka mexay AsaTta 6anaHca.
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HAanoeu yyacmus e cebp3aHu npednpusimusi, KJSIFOYUMEJIHO yYacmusi

CuyeToBOAEH
Mnatexxocnoco6HocT Il MpeoueHka
AKTUBM (B XU1. nB. 6anaHc

AULEEGL MR e gl 35112.72 13 288.29 21 824.43
npeanpuAaTusA, BKNO4YUTENHO y4yacTusa

Tabnuya 23 JIAn0BU y4acTHsl B CBbP3aHU MPEANPHUATHA, BKIIOUUTEIHO yJacTHs

AKuMMTE B ObLUEpPHM OPYXKECTBa, BKMIOYMTENHO yyacTusl, ce NpeactaBAT B cYeToBOAHMS BanaHc, upes
M3non3BaHeTO Ha MeToda Ha cobcTBeHus kanutan. [lbpBOHavanmHO Te ce npu3HaBaT MO LeHa Ha
npmoobuBaHe, KOATO BKIOYBA U pa3xoguTe Mo caernkata. 3a oueHkaTa Ha 3acTpaxoBaTenHuTe y4acTtus,
kakeuto ca 3K ,YHUKA XXuoT“ n Butowwa ABTO, Ce M3Non3Ba HeTHaTa CTOMHOCT Ha akTUBUTE, KarnKynmpaHa
no metoponorunsa Ha NMnaTtexocnocobHocT Il.

AKUMN B OblUEPHU ApYXeCTBa, BKIMKYUTENTHO y4YacTus

Tvn Cepanuwe Kanutan (B KanuTtana

CrtpaTternyecko

3K YHUKA >KusoT
yyactue

Codoms 99.94

CrtpaTternyecko
yyactue

Tabmuna 24 AKXy B ABIIEPHU JIPY’KECTBA, BKIIOYUTEIHO YIACTUS

Butowa Ayto Codhust 80

Kanumanoeu uHcmpymeHmu — Koumo ce mbpa2yeam Ha ¢ghoHAoea 6opca

Mnatexocnoco6HoCT CuyeToBOAEH
MpeoueHka
GanaHc P

Kanumanosu uHcmpymeHmu —
Koumo ce mbpaysam Ha ghoHOo8a 0.00 0.00 0.00
bopca

Tabauya 25 Axiumn
Tvin kato 3K “YHUKA” ALl He nmpuTexaBa akuuMu TbpryBaHw Ha cpoHpoBaTa Gopca, oBeTe OanaHcoBM
CTOMHOCTM ca Hyna.

. Kanutanosu UHCTPYMEHTUN — KOUTO He Ce TbpryBaT Ha d)ou.qosa Gopca

MnaTtexxocnoco6HoCT CuyeToBOAEH
A MpeoueHka
KTUBM (B X1N. NnB.) 1 6anaHc

Kanumanosu uHcmpymeHmu —
Koumo ce mbpaysam Ha ¢hoHOosa 0.00 0.00 0.00
6opca

Tabauya 26 Axiun

Tovi kaTo 3K “YHUKA” ALl He npuTexaa akumu, AseTe 6anaHCoOBM CTOMHOCTM ca Hyra.
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O6nuzayuu

Mnatexxocnoco6HoCT CuyeToBOAeH
MpeoueHka
AKTUBU (B XUI. NB. Il 6anaHc

Oo6nurauum 50 773.74 50 892.45 -118.71
[bpxasHu obnusayuu 23 149.89 23 785.75 -635.86
KopriopamusHu obnueayuu 27 623.85 27 106.71 517.15
CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
Obe3sneyeHuU UeHHU KHUXa 0.00 0.00 0.00

Tabnuya 27 O6nuranun

Ob6nuraummte 6mBaT AbpxaBHW obnurauum, KOpnopaTuUBHM ObBnuraumn, CTPYKTypuUpaHu ObNTOBU LIEHHU
KHWXKa n obesneyeHn LEHHU KHMXKa. 3a uenuTte Ha cdetoBodHusA cu cmHaHcoB otyeT, 3K “YHUKA” ALl
n3umcnsiea cnpasennmenTe CTOMHOCTU B cboTBeTCcTBME ¢ MC®O 13. Tyk ce BknouBaT n KUC, kouto 3a
uenute Ha NnaTtexocnocobHocT |l ce BkNoYBaT B OTAEMNHA NO3ULUA.

M3uncneHuTe cnpaBeanuBu CTOMHOCTM B lNMnatexocnocobHocT Il cboTBeTCTBAT Ha MKOHOMMUYEcKaTa UM
CTOMHOCT U 3a pasfnuka OT CYeTOoBOAHMS GanaHc BKNoYBaT HaTpynaHaTa nuxea 3a nepuoga. Ako He e
Hanu4yHa nasapHa CTOMHOCT, 6MBa M3Non3BaH CbOTBETEH MOAES 3a OLEHKa.

OueHKa Ha HeNMMKBUAHMU, (huKcupaHu

3a npeoueHkaTa Ha MHCTPYMEHTUTE C PUKCUpaHa AOXOOHOCT, 3a KOUTO KOMMaHUATa He MOXe fa onpeaenu
nasapHa ueHa, ce u3nomnseaT CrnegHuUTe onncaHn nNo-40ny CThIKK:

MbpBa cThNKa - LEHHUTE KHMXKA, 32 KOUTO HE MOXeE [a ce Aaje nasapHa ueHa, ce naeHtuduumpaTt ypes
“Fair Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Bcnyku kHwka, knacudpuumpann 8 MCOO 13
(HwBO 3) unm TakuBa, KOoMTO He MoraT ga 6vpaTt oTkpuTu B Bloomberg, ce oTGensisBat OT 3BEHOTO,
aHraXxvpaHo ¢ agMuHuUcTpupaHe Ha mHeectuuumntTe kb YHUKA Kenntbn MeHUOKMBHT M ce npefoCcTaBaT
3a npeoLeHKa Ha exxegHeBHa 6asa.

BTopa cTbnka — KpeaAnTHUAT Cnpea Ha BCEKM eauH (bMHaAHCOB MHCTPYMEHT Ce onpenens, KakTo criefa: npu
Hannumne Ha CDS kpvBa 3a CbOTBETHUSI EMUTEHT, KankynaummTe ce 6a3vpaT Ha JaHHUTE OT Hes. AKo He, 3a
0a3a ce B3MMa kpuBaTta C KOTUPOBKUTE, KOHCTPyMpaHa OT NMKBUOHUTE 00nMraLmMm Ha CbOTBETHUSA EMUTEHT.
AKO eMUTEHTa HsAMa NUKBUOHW KHWXKA, ce B3uMaT 3a 6asa crnpefoBeTe 3a CbOTBETHATa MHAYCTPUA B
3aBUCUMMOCT OT KJlaca akTMB U TOBa Aanu € NOAYUHEH UMK He.

e 0OO6e3nevyeHU LLleHHU KHUXKA

B nHBectuumoHHus cu noptpenn, 3K “YHUKA” ALl He npuTexasa obe3neyeHmn LeHHN KHmKa

KonekmueHu uHeecmuyuoHHU cxemu

Mnatexocnoco6HoCT CuyeToBOAEH
MpeoueHka
6anaHc P

"pe“"p“’”"" KONEeKTUBHO 12 513.56 12517.93 -4.37
WHBeCTUpaHe
Tabauya 28 KoneKTHBHU HHBECTHIIMOHHH CXEMHU
3a otyeta no [MnatexocnocobHocTt Il, 3K “YHUKA” ALl usuncnsiea cnpasBennvMBuTe CTOMHOCTU B

cvotBeTcTBUE ¢ MC®O 13. 3a uenute Ha cyeToBOAHMSA GanaHC Te ca OTpas3eHu B None KoprnopaTuBHU
obnuraumn.

Hepusamu
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MnaTexocnocobHoCT CuyeTtoBoOAeH
lMpeoueHka
AKTUBM (B Xun. nB. Il 6anaHc

OepuBatn

Tabauya 29 JlepuBatu

3K “YHUKA” AL] He npuTexaBa AgepmBaTi B UHBECTULIMOHHMS CM NOpPTEENnn.

e [pyru uHBecTUuUMn

Mnarexocn HOCT YyeToBOAEH

[Opyrv uHBecTULMN

Tabauya 30 [Ipyri MHBECTHIIUH

3K ,YHVKA® ALl He npuTexaBa TakuBa.

3aemu u unomeku

Mnatexocnoco6HoCT CuyeToBOAEH
MpeoueHka
AKTuBM (B X1n. nB.. Il 6anaHc

3aemu no nonuyu 0.00 0.00 0.00
3aemu u unomeku 3a ¢husuyecku 0.00 0.00 0.00
nuya

Apyau 3aemu u unomeku 0.00 0.00 0.00

Tabauya 31 3aeMu U UTTOTEKH

3a uenute Ha lNMnatexocnocobHocT Il ce npunarat cC4eTOBOAHNTE CTOMHOCTM 3a OL€HKa Ha 3aeMu U UMOTEKMN.
B cueToBOAHMS GanaHc ca 0Tpa3eHu B No3nums ,3acTpaxoBaTeniH1 B3EMaHUsi U B3EMaHWUsi OT NocpeaHuLn®.

Henosumu kM yedeHmu

Mnatexocnoco6HocT | CyeTOoBOAEH
AxTuBM (B Xun. nB.) I GanaHc MpeoueHka

[eno3utu KbM LiegeHTn 0.00 0.00

Tabauya 32 J1eno3uTH KbM IEJIEHTH

3K ,.YHUKA® AL] He npuTexaBa TakuBa.

3acmpaxoeamersiHu e3eMaHUsi U 63eMaHUsi om nocpedHuuU

A Mnatexocnoco6HocT | CyeToBOAEH
KTUBM (B Xun. nB..) I GanaHc MpeoueHka

3acTpaxoBaTesiHM B3eMaHUsA U B3eMaHUsA OT NocpeaHuLm 1615.92 14 145.71 -12 529.79

Tabauya 33 3acTpaxoBaTEIHU B3EMaHUsI U B3eMaHHsI OT TIOCPEIHUIIN

3a uenute Ha lNnaTtexocnocobHocT |l ce BkM4YBaAT CaMO CyMu, KOUTO ca Abmkumu kbm 31.12.2020 r.,
pokato cnopeg MC®O u 6bnrapckust Kogekc 3a 3actpaxoBaHe BCMYKM B3eMaHUsi OT 3aCTpaxoBaHU nuua ce
npu3HaBaT B MbJfIEH pa3mep B AEHS Ha CKNOYBaHe Ha nonuuara.

BsemaHusi om npesacmpaxoeaHe

Mnatexocnoco6HocT | CyeToBOAEH
AKTUBU (B XUn. NB.) I GanaHc MpeoueHka

Mpe3acTpaxoBaTesiHU B3eMaHus 10 636.77 10 636.77

Tabauya 34 B3emaHus OT rpe3acTpaxoBaHe
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Hama pasnuka B OTYHUTAHETO Npu ABaTa BanaHca.

B3emaHusi (mbp2oecku, He 3acmpaxosamersiHu)

MnatexocnocobHocT | CyeToBOAEH
AxTUBM (B Xun. nB.) I GanaHc MpeoueHka

B3emaHusA (TbproBCKK, He 3acTpaxoBaTerHu) 2098.37 2 098.37 0.00

Tabruya 35 B3emaHus (THPrOBCKH, HE 3aCTPaXOBATEIHN)

ToBa nepo BKOYBA B3eMaHWsi, KOUTO He MPOM3TUYAT OT 3acTpaxoBaTenHus OGu3Hec. 3a uenute Ha
MnartexocnocobHocT Il, HaTpynaHWTe NMXBM NO LIEHHM KHMXa ca M3BageHn oT Ta3u no3mums u ca gobaBeHu
KbM CTOMHOCTTa Ha CbOTBETHMS aKkTUB. B3emaHusa cbe cpok Hag 12 mecela ce oLeHsBaT Mo HacToswaTa
CTOMHOCT Ha oO4YakBaHWTe ObaewM napuyHM noToun. HesaBMCMMO OT Cpoka 3a nnawaHe, pUCKbT OT
HEM3NbIIHEHWE OT CTpaHa Ha KOHTpareHTa ce vaeHTMduUupa B CbOTBETCTBME C BbTpeLLHa npoueaypa,
OCHOBaHa Ha UCTOPUYECKUTE OaHHU 3a HEMU3MbITHEHNE N CLOTBETHO CEe B3eMa npeasus npu oueHkaTa. Tbi
KaTo CbLUMSA noaxod ce nanonssa v npu MNnartexxocnocodbHocCT I, HAMa OUEHBYHM Pa3nNuKM 3a TAX.

Cob6cmeeHu akyuu (npumeixasaHu rnpsiko)

Mnarexocn HOCT YyeTOB H

Co6cTBEHU cpeAcTBa, NpUTexxaBaHU NPSAKO 0.00 0.00

Tabauya 36 CoOcTBeHN akiuu (IPUTESIKABAHU MPSIKO)

3K “YHUKA” ALl He npuTexaBa cobCTBEHN akuum (NpUTeXaBaHN NPSKO).

MapuyHu cpedcmea u NapuyHU exeueasieHmu

Mnatexxocnoco6HocT | CyeToBOAEH
AxTUBU (B Xun. NnB.) I GanaHc MpeoueHka

MapuyHn cpegcTBa M NapU4HN €KBMBaNeHTu 4 216.80 2 713.07 1 503.73

Tabauya 37 [lapudHu cpeaCcTBA M NAPUYHH CKBUBAJICHTH

3a uenute Ha lMNnaTtexocnocobHocT |l ToBa Nnepo oT GanaHca BKIHOYBa CaMO Napu U Napu4HU CpeacTBa ¢
nagex noa 12 meceua. OctaHanaTa YacT OT cpeAcTBaTa urypmpart B nepo ,Jdenosntn®.

Apyau akmueu, koumo He ca noco4eHu Apyaade

Mnatexocnoco6HocT | CyeTOoBOAEH
AxTUBU (B Xun. NB.) n GanaHc MpeoueHka

Opyrv akTMBU, KOUTO He ca NOCOYeHU gpyrage 176.95 176.95

Tabnuya 38 Jlpyrn akTHBH, KOUTO HE Ca OCOUEHH JpyTaje

}J,pyrm aKTuUBU, BKNKOYBA BCUYKU aKTUBU, KOUTO HE Ca BKIOYEHW B APYyrn No3nunm OT CTpaHaTa Ha akKTuBa.
OLI,eHFlBaHeTO Cce m3BbpLiBa Nno MKOHOMMUYeCKa CTOI7IHOCT, KOATO CbOTBETCTBA HA HOMWHAaNHaTa CTOMHOCT.
He ce n3ebpLuBa npeoueHka no MNnatexocnocobHocT .

5.2 TexHu4ecku pesepBu

Mpeneug Buaa Ha nacusute, TexHmyecknte pesepsun Ha 3K “YHUKA® ALl ce oueHaBaT egMHCTBEHO KaTo
Han-gobpa NporHo3Ha oueHka nitoc Aobaeka 3a puUck. bbaelmnTe TEXHUYECKN NapUYHN NOTOUM He MoraT
Oa 0boaTt Bb3npou3BeaeHn Ype3 (PUHAHCOBU MHCTPYMEHTM, MOPAaUN KOETO HE CE OTYUTAT TEXHUYECKM
pes3epBu, N3YMCINEHN KaTo LANO.

MN3uncnsiBaHETO Ha TEXHUYECKUTE pe3epBu, Bb3 OCHOBA Ha Hali-gobpaTa NporHo3Ha OLeHKa, € BbMNpoc Ha
NpeoLieHKa Ha TEXHUYECKUTE pe3epBu, onpeaeneHn B cboteeTcTBue ¢ MCPO no MkoHoMmU4ecka CTOMHOCT.
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CovrnacHo MC®O, He ce npaBu pasgeneHne Ha TEXHUYECKUTE pe3epBuM No 00LLO 3acTpaxoBaHe 1 Nno
34paBHO 3acTpaxoBaHe.

Ha cnepgpaluarta tabnuua ca npeacTaBeHn TEXHUYECKUTE pe3epBu cbrnacHo NnarexocnocobHocrT I,
CbNocTaBeHu cnpsAMo cboTBeTHUTE pesepsu No MCPO Ha 3K “YHUKA® Al kbm 31.12.2020 r.:

OLl,eHKa Ha TeXHU4eCKuTe pe3epBu
MnaTtexxocnoco6Ho | CueToBOAEH MpeoueHk
TexHuYecku pe3epBu (B Xun. nB..)
crll 6anaHc a

TexHn4eckn peaepsu — o6LLO 3acTpaxoBaHe (C U3KIYeHne

11 HA AOpARHO 3ACTPAXOBAHE) 94 853.24 106 092.32 -11 239.08
1.1.1 TexHu4YecKu pesepsu, U34ucieHu CbeKymnHO 0.00 0.00 0.00
1.1.2 Hai-dobpa rnpozHo3Ha oyeHka 92 604.96 0.00 92 604.96
1.1.3 Jobaska 3a puck 2248.29 0.00 2 248.29
12 Zgﬁov::)eggz%z::gix ; 37paBHO 3acTpaxoBaHe (Mogo6Ho Ha 44.83 0.00 44.83
1.2.1 TexHu4YecKu pesepsu, u3yucrieHu CbeKYMnHO 0.00 0.00 0.00
1.2.2 Hadi-dobpa npoeHo3Ha oueHka 40.32 n.a. 40.32
1.2.3 [obaska 3a puck 451 451

Tabnuya 39 Oyenka Ha mexHuueckume pesepeu

B cneppawmTe naparpacduv e npeactaBeHO OnMcaHue Ha OCHOBHUTE MPUHLMNKW, METOAM U AONYyCKaHus, Ha
KOMUTO ce ocHoBaBa oLleHKaTa Ha 6anaHca no MnatexocnocobHocT |l.

4.2.1 TexHU4YECKM pe3epBu oOLLO 3acTpaxoBaHe

MeTtogute, M3non3BaHM 3a OLEHKa Ha TexHW4yeckuTe pesepsBu, ce onpedensat oT pyna “YHUKA® n ca
perynupaHn B CTaHOapTW, KOUTO Ce mpwunarat BbB BCUYKM OnepaTvBHM 3BeHa W nogeneHus B O6LWWoO
3acTpaxoBaHe. MeToauTe no obLo 3acTpaxoBaHe Ce U3Non3BaT CbLLO U N0 OTHOLIEHNe Ha AeNHOCTTa Mo
30paBHO 3acTpaxoBaHe, KOeTo e NogobHO Ha OOLOTO 3acTpaxoBaHe.
CwrnacHo pexuma lNMnaTtexxocnocobHocT |, TexHu4ecknTe pesepsu ce pasaendaTt NPUHLMUMHO Ha cregHuTe
YacTu:

1. TlMpemueH peseps;

2. Pe3seps 3a weTty;

3. [obaBka 3a puck.

Mpn n3uncnsaBaHe Ha TEXHUYECKUTE pe3epBM Ce B3MMaT NpeaBu BCUYKM pPasxogu cbrnacHo yn. 31 ot
Oenernpan pernameHT (EC) 2015/35 Ha KomucumsTta ot 10 oktomBpu 2014 r. 3a gonbrHeHue Ha [lupektusa
2009/138/EO (MnatexxocnocobHocr ll):

e  AOMWHUCTpPaTMBHU pa3xoau;

e AKBM3NLMOHHM pasxoau,;

o Pasxoau 3a ypexgaHe Ha npeTeHuun.

,D,OI'IyCKaHI/IFITa MO OTHOLWUEeHNne Ha 6'b,D,eLIJ,I/ITe KBOTU Ha pa3xoaute, B paMKUTe Ha NpoeKkunnTe Ha napnvHuTe
noToLM, Ce OCHOBaBaT Ha NiiaHupaHuTe pasxoamn B 6usHec nnaHoeete Ha 3K “YHUKA® ALL.

C'bLLl,eCTByBaT pa3nnyHn meToda 3a OueHKa Ha BCAKa elHa 4acCT OT TeXHUYECKNTEe pe3epBu:.
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PesepB 3a wetun

TpUbIBAHUUUTE C OaHHM 3a LWeTUTe Mo BCsika NUHWMS BU3HeC ca OCHOBaTa 3a OLeHKa Ha pesepBuTe 3a
HeypeneHn npeteHumn. 3a onpefensHe Ha Han-gobpaTa NPOrHo3Ha OLeHKa ce n3nonseaTt obLwonpusHaTu
craTucTudecku metoan’, npun ycnoBwue, Ye ca NpunoXxmmu.

B cnyuait, 4e Te3n meToam He ca NOAXOAALWM (HanpuMep 3a NMHUMKU BU3Hec ¢ orpaHnyeH obem Ha AaHHK 3a
LieTn), ce Npunarat Apyrn metoam oT Har-gobpaTta npakTuka (HanpumMep, Ha 6a3a vyectoTa/ cpefHa weTa).
3a ga ce onpegeny AMckoHTUpaHaTa Hai-4obpa NpPorHo3Ha oLeHka Ha pe3epBuTe, MOAENUTE Ha NapuyHUTe
noToLM Ce M3YMCnsBaT He caMo Ha 6asa Ha TPUBIMbAHUUMTE C AaHHM 3a LWEeTUTe, HO Ce M3Mon3BaTt U
npeaBapuTenHo onpeaeneHn pedepeHTHN NMXBEHN NPOLEHTU. HETHUTE pe3epBu ce kankynupaT Ha 6asaTa
Ha koeduumneHTa BpyTo-HETO, KOMTO OT CBOSI CTpaHa ce onpeaens Bb3 oCcHoBa Ha AaHHu no MCO.

MpemueH pesepB
MpeMniHMAT peseps ce Aenu Ha cnegHNTe OCHOBHU KOMMOHEHTH:
e OuyakBaHM U3XoOALWM NAaPUYHN NOTOLM, NPpOM3TUYaLLM OT “HecneveneH” BusHec — onpenensaT ce Ha
0asa Ha npemMuuTe, KOUTO BEYE Ca NNAaTEHU, HO BCE OLLE HE Ca CrieyerneHu,

e OuvakBaHM ObAELUM BXOASLWMN U U3XOOSAWM NapUYHU MOTOLM, Npou3TMYaluM OT “Henagexupan”
Ou3Hec — onpegenaT ce Ha 6as3a 6baeLlm npemun No AOroBOpPU, KOUTO Ca B CUfa KbM AaTaTta Ha
oueHKa (B3I/IMaT ce npeasung AOroBOpHUTE OrpaHn4vYeHna ©n BepOATHOCTTa 3a npeacpoYvHo
npekpaTsBaHe).

lMporHo3HaTa oueHKka Ha TO3M pe3epB Ce OCHOBaBa Ha MoAenvpaHe Ha BXOAsWwwW (MPEeMUAHWM BHOCKM) U
N3XoasLM (LLLeTU, KOMUCUOHMW, Pa3XOAmM) NapuYHN NOTOUM. Te3n Nnapu4Hu NoToum ce onpeaenaTt Ha 6asa Ha
nNaHMpaHMTe N Ha NCTOPUYECKUTE AaHHMW.

[loroBopHuUTE orpaHnyeHunst U koedULMeHTUTE Ha NPeACcPOYHO NpeKkpaTsaBaHe ce onpeaensaTt Ha 6asaTa Ha
AaHHW 33 wHAMBMOyanHuTe [OroBOpW, KaKToO € 3anerHano B AenernpaHvte aktoBe. [enbT Ha
npesacTpaxoBaTenute B Haw-gobpaTta NporHo3Ha oueHka Ha NPeMUnHWUSA pe3epB Ce M3uncnsiea C orneg
KaKTo Ha KBOTHMTE npe3acTpaxoBaTenHn AOroBopK, Taka 1 Ha eKcLec-riocoBMTe JOrOBOPH, B T.4. NpeMumnTe
3a Bb3CTaHOBSIBaHe Ha Npe3acTpaxoBaTefiHOTO NOKpUTHE.

[ob6aBka 3a puck

[obaBkaTa 3a puCK ce u34mcnsBa kaTo CTOMHOCT Ha BCUYKU ObaeLlm kanuTtanosu pasxoau. Mo To3m HaumH
ObOewmTe KanMTanoBm M3UCKBaHMSA 3a NNaTexocnocobHOCT ce 06HOBABAT aHANOMM4YyHO Ha onpeaensiHeTo
Ha Han-gobparta nporHo3Ha oueHka. OcBeH TOBa, KanuTarioBuTe pasxoan B pasmep Ha 6%, kouTo ca
3aKOHOBO YCTaHOBEHW, ca dmkcupaHu. [Jonycka ce, 4e BCUYKM Nas3apHN PUCKOBE Ca XeQKNPYEMMU.
bbaewmTe KanuTanoBn U3NCKBaHMSA 3a NNATEXOCNOCOOHOCT ce M3uncnseat Ha 6asa Ha M3TOYHMLUMTE Ha
pUck, KOUTo ca ObaewwmTe NpeMmun u pesepsu. [JobaBkaTa 3a PUCK ce M34YUCnsiBa Ha HeTHa bGasa, cnep
npucnagaHe Ha nNpes3acTpaxoBaHeTo.

CteneH Ha HECUTYPHOCT
MapameTpuTe 1 gonyckaHusATa, U3NOM3BaHU NPU N3YUCNSIBAHE HA TEXHUYECKUTE pe3epBu, ca NpeaMeT Ha
€CTEeCTBEHA HECUIYPHOCT, AbIhKalla ce Ha Bb3MOXHW MPOMEHM B MON3NTE M pasxoguTe, KakTo U Ha
MKOHOMMYECKWN OOMYCKaHWS, KaTO ANCKOHTOBUTE (DaKTOPMW.
Mopaau Tasu npuyunHa, 3K “YHUKA® Al HenpekbCHaTO M3BbpLUBA aHanu3 Ha YyBCTBUTENHOCTTA Ha Han-
JobpaTa NporHo3Ha OLeHKa Ha TEXHUYECKUTE pe3epBU KbM NapaMeTpuTe 1 gonyckaHusaTa. o oTHowweHne
Ha 0o6LLOTO 3acTpaxoBaHe ce aHanuaunpaT crnegHuTe napameTpuy U SOMNYCKaHUS:

e [lpomsiHa B pa3BUTUETO Ha ObaeLLmsa KoeULMEHT Ha LWETUMOCT;

e [lpomsiHa B pa3BUTMETO Ha ObaeLLmsa KoedULMEHT Ha pasxoanTe;

7 Chain-Ladder, Munich Chain-Ladder, Cape Cod, Bornhuetter-Ferguson
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e [IpomeHu B pesepsa 3a LWeTH;
e [IpomeHu B ANCKOHTOBUS GaKTop.

Taka onpepgeneHnTe nNpomMeHnM B TeXHUYECKUTE pe3epBU Ce aHanu3mpart KaKTo KOJIM4eCTBEHO, Taka U
Ka4eCTBEHO 1 Ce OoKnaaBaT Ha yl'lpaBI/ITeJ'IHI/IH CbBeT.

Mpernea Ha Han-gobparta NpPorHo3Ha oLeHKa Ha TexHudeckuTe pesepsu kbM 31.12.2020 r.:

100 000
CTpyKTypa Ha TEXHUUECKUTE

90000 - pesepsu 2020
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[lo6BaBka 3a puck

HeTHu TexHuYeckn
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BpyTHn TP 32 xxogHe
MpesacTp. 8b3cTaHoB.
23 exopHe Ha 02

Queypa 20 TexHUUECKH pe3epBH 00II0 3aCTPaXOBaHE U 3IPABHO 3aCTPaXOBaHE

Han-pobpaTta NnporHo3Ha oLeHKa Ha TEXHUYECKUTE pe3epBM Ce CbCTOM NPeAMMHO OT pe3epBa 3a LLeTH, kaTto
npeMmnHnaT pesepB npeactaensBa 18,7%. [JenbT Ha npesacTpaxosaTtenuTte, crneq npunaraHe Ha
KOpeKkuuaTa 3a ovakBaHu 3arybu, nopagu Heus3nblIHEHWE OT cTpaHa Ha KoHTpareHTta, (Reinsurance
recoverables after the adjustment for expected losses due to counterparty default) npeacrasnsasa 55% ot
OpyTHMA pa3mep Ha Han-gobpaTa NPorHo3Ha OLeHKa Ha pe3epBuTe.

Mpu n3uncnsaBaHe KakTo Ha TEXHUWYECKUTE pe3epBU, Taka M Ha AobaBkaTa 3a PUCK, HE Ca M3MNON3BaHU
CbLLIECTBEHM OMPOCTEHN METOAMN.

CpaeHeHue mexdy 6pymHume mexHu4ecku pesepeu o6ujo 3acmpaxoeaHe U 30pasHoO
3acmpaxoeaHe crpsiMo daHHUMe 6 c4emoeoOHuUs1 6asaHC:

Mnatexxocnoco6HocT
TexHuYecku pe3epBu (B Xun. nB..) r CuyeToBoaeH 6anaHc | MpeoueHka
11

TexHu4eckn pesepBu — 06LLO 3acTpaxoBaHe _
(c n3knoYeHne Ha 30paBHO 3acTpaxoBaHe) SOBEEA T LR

111 TexHuU4YecKu pesepau, U34ucrieHU Cb8KYMHO 0.00 0.00 0.00

1.1.2  Hai-0obpa npozHo3Ha oyeHKa 92 604.96 0.00 92 604.96

1.1.3  [Hobaska 3a puck 2 248.29 0.00 2 248.29
TexHn4eckn pesepsu — 34paBHO

1.2 3acTpaxoBaHe (nogo6Ho Ha o6LLoTO 44.83 0.00 44.83
3acTpaxoBaHe)

1.21 TexHuU4YecKu pesepau, U34ucrieHU Cb8KYMHO 0.00 0.00 0.00

1.2.2  Hal-0obpa npoeHo3Ha oueHKa 40.32 n.a. 40.32

1.2.3  [obaeka 3a puck 451 n.a. 451

3K “YHUKA” Af] 65



Tabnuya 40 CpaBHeHHE MeXTy OpyTHUTE TEXHHYECKH Pe3epBH 00II0 3aCTpaxoBaHe U 3[PaBHO 3aCTPAaXOBaHE CIIPSMO JJAaHHHUTE B
CUETOBOIHMS OanaHc

CpaBHeHue Mexay 6pyTHUTe TeXHMYEeCKU pe3epBu 06LL0 3acTpaxoBaHe U 34PaBHO 3acTpaxoBaHe Mo
NUHUKM GM3HEC CNPAMO JaHHUTE B CYETOBOAHMUSA GanaHc

Mnatexxocnoco6HoCT CuyeToBOAeH
TexHuyecku pe3epBu (B xun. nB..) I GanaHc MpeoueHka

36CTanOBaHe Ha rpaxgaHCka OTroBOPHOCT BbB BPb3Ka C MOTOPHMU

NPeBO3HY CpencTea 38 129.38 0.00 38 129.38
TexHuYecKu pe3epeu, U34ucsieHU CbBKYMNHO n.a. 0.00 0.00
Hau-dobpa rnpoeHo3Ha ouyeHka 37 475.98 n.a. 37 475.98
Jobaska 3a puck 653.40 n.a. 653.40
[pyro 3acTpaxoBaHe BbB Bpb3ka C MOTOPHM NPEBO3HM CPeacTBa 11 507.28 0.00 11 507.28
TexHuU4YecKu pesepau, U34ucrieHU Cb8KYIMHO n.a. 0.00 0.00
Hau-dobpa npoeHo3Ha ouyeHka 10 992.04 n.a. 10 992.04
Jlobaska 3a puck 515.25 n.a. 515.25
Mopcko, aBMaLnoHHO 1 TPaHCMOPTHO 3acTpaxoBaHe 4 644.07 0.00 4 644.07
TexHuU4YecKu pe3sepau, U34ucrieHU Chb8KYIMHO n.a. 0.00 0.00
Hau-0obpa rnpo2Ho3Ha ouyeHka 4 501.55 n.a. 4 501.55
Jlobaska 3a puck 142.53 n.a. 142.53
MmyLecTBeHO 3acTpaxoBaHe CpeLly noxap 1 apyru 6egcteus 30 244.22 0.00 30 244.22
TexHU4YecKu pe3sepsu, U34ucrieHU Chb8KYIMHO n.a. 0.00 0.00
Hau-dobpa rnpo2Ho3Ha ouyeHka 29 664.54 n.a. 29 664.54
Jlobaska 3a puck 579.68 n.a. 579.68
3acTpaxoBaHe BbB Bpb3ka C 00LUa rpaxaaHcka OTFTOBOPHOCT 9 263.86 0.00 9 263.86
TexHU4YecKu pe3epsu, U34ucrieHU Chb8KYIMHO n.a. 0.00 0.00
Hau-dobpa rnpo2Ho3Ha ouyeHka 9 085.27 n.a. 9 085.27
Jlobaska 3a puck 178.59 n.a. 178.59
KpeautHo 1 rapaHUMOHHO 3acTpaxoBaHe 367.15 0.00 367.15
TexHuU4ecKu pe3sepau, uU34ucrieHU Cb8KYIMHO n.a. 0.00 0.00
Hau-dobpa rnpoeHo3Ha ouyeHka 244.91 n.a. 244.91
Jlobaska 3a puck 122.24 n.a. 122.24
OkasBaHe Ha nomMoLy, 697.28 0.00 697.28
TexHuU4YecKu pe3sepau, U34ucrieHU Chb8KYIMHO n.a. 0.00 0.00
Hadu-0obpa rnpo2Ho3Ha ouyeHka 640.67 n.a. 640.67
Jlobaska 3a puck 56.61 n.a. 56.61
3ppaBHO 3acTpaxoBaHe, NOA06HO Ha 06Lo 3acTpaxoBaHe 44.83 0.00 44.83
3acTpaxoBaHe BbB Bpb3ka C MEAMLIMHCKA pasxoau 44.83 0.00 44.83
TexHu4YecKu pe3epsu, U34yucsieHU CbBKYMNHO n.a. 0.00 0.00
Hadu-0obpa npo2Ho3Ha ouyeHka 40.32 n.a. 40.32
[Jobaska 3a puck 4.51 n.a. 451

Tabnuya 41 CpaBHeHre MeX 1y OpyTHUTE TEXHUYECKH Pe3epBU OOII0 3aCTpaxoBaHe U 3[[PaBHO 3aCTpaxOBaHe MO JIMHUM OU3HEC
CIIPsIMO JaHHUTE B CUCTOBOAHUSA Oamanc
TexHu4eckUTe pe3epBu CbINacHoO MeTogonorvaTa Ha [naTtexocnocobHocT Il ca oueHeHW Ha Mo-HUcka
cTonHocT, cnpsiMo Te3n no MPCO. OcHoBHMTE NpUYMHKM 3a pa3nukaTa ot -11 194,25 xun. nB. ca:

e PesepBuTe 3a wetun no NMnarexocnocobHocT |l ca ANCKOHTUpaHU;

e OT rmegHa ToYka Ha CYETOBOACTBOTO, MPEHOC-NpeMuUiHMAT pesepB no MPCO npepcrasnsiea
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€KBUBANEHT Ha Han-gobparta oueHka Ha npemunTe. Tbi KAaTO HE LENUAT NPEHOC-NPEMUEH pe3epB
MOXe fa 6bae 3ageneH, a camo Marnka 4YacT oT WweTute n ukcupaHnTe pasxoam, oTumTa ce edekr
OT npeoueHka cbwo n B MNMnartexocnocobHocT Il. AKBU3MLNMOHHUTE KOMUCUMOHM Ca BeYe MNnaTeHu,
nopaamu KOeTo Te He ce B3nmaT npeasua nNpu onpegensiHe Ha NapuU4HUTE NOTOLMN.

3a nsuncnseaHe Ha HETHUTE NacuBK Ce B3nMa NpeaBma npes3acTpaxoBaTenHUAT GusHec.

Cnepga ga ce oTGenNexm CblLo, Ye CbIacHO MECTHOTO 3aKOHOAATENCTBO CbLLECTBYBAT HAKOM OCOBEHOCTU
Mo OTHOLLUEHME OnpedensiHeTo Ha pes3epBa 3a Bb3HWKHANM, HO HenpeasiBeHu npeteHumn (IBNR)
3acTpaxoBka ,['paxgaHcka OTrOBOPHOCT" Ha aBTomMobunuctuTe. Pa3amepbT Ha pe3epBa No 3acTpaxoBkaTa
He Moxe Aa 6bae No-HUCHK OT 3aKOHOBO YCTAHOBEHUSA MUHMMarneH pa3mep. Tou ce onpeaensi CbrnacHo .
92, an. 11 ot Hapen6a Ne 53 (11) [JoctaTb4yHOCTTa Ha pa3mepa Ha pe3epBa Ce A0Ka3Ba Ypes3 U3non3saHe
Ha BEPWXHO-CTBLIIOOB METOq Bb3 OCHOBAa Ha JaHHMTE Ha 3acTpaxoBaTens, U34MCNeH nooTaenHo Ha 6asa
MMyLLeCTBEHN UNMN HEMMYLLIECTBEHU NPETEHLUNN, KaTO Ce n3nona3sart Koed)I/ILI,VIeHTI/I Ha pas3Butune, N34ncreHun
npu n3norna3BaHe Ha cpeaHo-npeTerneHnTe CTOMHOCTM 3a CbOTBETHaTa roaMHa Ha pas3BuUTue. N3uncneHustTa
Ce M3BbpLUBAT NOOTAENHO 3a MU3NMaTeHUTE NPETEHLMM U 3a NpeasBEHUTE NMpeTeHuun, KaTo ovyakBaHaTa
KpaliHa 3aryba npeacrtaensBa coop ot 50% OT kpalrHaTa 3aryba, nsyucneHa Ha 6asa npegsBeHM NpeTeHUUn
n 50% oT KparHaTa 3aryba, nsuncrneHa Ha 6asa nsnnaTeHn NpeTeHUun.

Ha cnepgalwara Tabnvua e npeActaBeHa npomMsiHaTa B pasmMepa Ha TEXHUYECKUTE pe3epBu no obLLo v no
3paBHO 3acTpaxoBaHe CMpsiMO NpeaxoaHaTta roguHa:

ﬂaTe)KOCHOCOﬁHOCT MnaTexocnoco6HocT
1

TexHuyeckn pesaepsn — o6LLO 3acTpaxoBaHe

11 (C M3KTTIONEHME Ha 3APABHO 3aCTPaXOBaHe) 94 853.24 94 252.67 600.58 -0.63%
111 TexHuU4YecKu pe3sepau, U34ucrieHU Chb8KYIMHO 0.00 0.00 0.00 0.00%
1.1.2  Hau-0obpa npozHo3Ha oueHKa 92 604.96 92 200.13 404.82 -0.44%
1.1.2.1 [IpemueH pe3eps 17 343.91 14 931.09 2412.82 -13.91%
1.1.2.2 Pe3seps 3a wemu 75 261.05 77 269.04 -2 007.99 2.67%
1.1.3  [obaska 3a puck 2248.29 2 052.53 195.75 -8.71%
TexHu4eckn pesepey — 30paBHO
1.2 3acTpaxoBaHe (Mogo6Ho Ha o6LLoTo 44.83 75.93 -31.10 69.37%
3acTpaxoBaHe)
1.21 TexHu4YecKu pe3epsu, U34ucsieHU CbBKYMHO 0.00 0.00 0.00 0.00%
1.2.2  Hau-dobpa npoeHo3Ha oueHKa 40.32 71.67 -31.35 77.74%
1.2.2.1 [IpemueH peseps 4.85 11.34 -6.49 133.75%
1.2.2.1 Peseps 3a wemu 35.47 51.54 -16.07 45.31%
1.2.3  [obaska 3a puck 451 4.27 0.25 -5.47%

Tabauya 42 OueHka Ha OpPYTHUTE TEXHUYECKH PE3EPBU

BpyTHMAT paaMep Ha TeXHUYECKUTE pe3epBu cbrnacHo NnatexocnocobHocT Il oT6ena3Ba MUHMManNeH pbCT
Ha roguwHa 6a3a ot 0,60%, Abmkallo ce OCHOBHO Ha NokayBaHe Ha NpemMuiiHus peseps ¢ 6nn3o 16%. MNpu
pe3epBa 3a LleTM e Hanuue cnag oT 2,6%, Hal-3HauMMm No 3acTpaxoBka ,KpeauTHo M rapaHUMOHHO
3acTpaxoBaHe®, npeaBug cnpsiHata npogaxba Ha eaunH OT NPOoAYKTUTE, KakTO M MO MOTOPHUTE JIMHWUK
Ou3Hec.
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n I'IpeMVIVIHMFl pes3eps, 1 pe3epBa 3a WeTn nmat aHanorm4yHo noeegeHune — Habntogaea ce cnag B MOTOPHUTE
3aCTpPaxoBKH, KOWTO € KOMMEeHCMpaH C PbCT NO OCTaHanNuUTe JINHNN Ou3Hec.

BpemeHHU Mepku
3K “YHUKA® ALl He n3non3asa BPEMEHHN MEpPKN.

Kopekuunsa Ha kpuBaTa Ha 6€3pUCKOBUA NMUXBEH NPOLIEHT

3K “YHUKA® AL He npunara Kopekuusi 3a MPOMEHSMBOCT MpU M3BbPLUBAHE HA W34YUCIEeHMsiTA MO
MnatexxocnocobHocT I, npeaBma nuncaTa Ha ycTaHOBeHa npoueaypa 3a ogobpeHne oT MecTHUS Haa3opeH
opraH.

5.2.1 TexHu4yecku pe3epBu XMBOTO3acTpaxoBaHe

3K “YHUKA* Al He 3anucBa xuBOTO3acTpaxoBaTeneH 6usHec. Tasu aerHocT ce u3BbpLuBa oT 3K “YHUKA®
Kueot ALl

5.3 [Opyru nacueu

Crniedsaw,ama mabrnuya rpasu cpasHeHue Mexdy Opyau rnacusu, OUyeHeHU CbobpasHo
lnamexocrnocobHocm Il u cyemogodHUmMe daHHu, Kkbm 31.12.2020 e.

Mnatexxocnoco6HocT | CyeToBOAHA
Opyru nacvBwm (B xun. nB.) 5 MpeoueHka
Il CTOWHOCT
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6 LepvBatn 0.00 0.00 0.00

[bnroBe KbM KpEAUTHU MHCTUTYLIN 0.00 0.00 0.00
®rHaHCOBM NacvBK, pPa3nuyHU OT AbMTOBE KbM
8 KDEAMTHN MHCTATYLIM 1088.41 1088.41 0.00
9 3acTpaxoBaTenHn 3aA4bIHKEHNS U 3a4bIKEHUS! 208.35 602.32 -393.96
KbM MocpegHuLm
10  [pe3acTpaxoBaTenHu 3agbiHKeHUs 13 271.86 13 271.86 0.00
11  3agbmkeHusi (TbProBCKM, He 3aCTpaxoBaTENHM) 8 450.59 8 450.59 0.00
12 [Nog4mMHeHn nacmeun 14 875.03 17 613.48 -2 738.45
121 [ModyuHeHu rnacusu, KoUmo He ca 8 OCHO8HU 0.00 0.00 0.00
cobcmeeHu cpedcmea
12.2 [Mod4uHeHu nacusu, Koumo ca 8 OCHO8HU 14 875.03 17 613.48 -2 738.45
cobcmeeHu cpedcmea
13 Bcuyku apyrv nacvem, KOUTO HE ca NOCOYEHMN 0.00 0.00 0.00
apyrage
O6Lwwo nacusm 37 894.25 44 797.85 -6 903.60

Tabnuya 43 Jlpyru macuBu

CnegHute 6anaHCOBM CTOMHOCTW HE Ca HanW4HW KbM AaTta Ha otyuTaHe 31.12.2020 r. u HAMa Oa ce
pasrnexgaTt no-HaTaTbk:

e 1.YcnoBHW nacusy;

[ ]

. PGSGPBM, pPa3siIn4HN OT TEXHUYECKUN pe3epBu;

° . 3aabmKeHNs No NEHCUOHHU 00Ee3LLLETEHNS;

2
3
e 4. [leno3utn OT npe3acTpaxoBaTeny;
6. [lepuBatueu;
7. 0bnroBe KbM KPeAUTHU MHCTUTYLINK;
8

. Mog4nHeHn nacueun, KOUTO He ca B OCHOBHW COOCTBEHN cpeacTtea.

I'Io-p,ony Ca onmncaHn oCtaHanute no3nunn ot gpyrn nacumseun, pas3nimyHnM OoT TeEXHUYECKNTE, Bb3 OCHOBA Ha
npuHUunnute, wMmetToguTe W OCHOBHUTE [OONyCKaHuA, Ha KOUTO Ce OCHOBaBa OuUeHKaTta Ha
nnatexocnocobHocTTa.

OmcpoyeHuU OaHbYHU 3a0bJIKEHUSs

Mnatexxocnoco6HoCT CuyeToBOAHa
Opyru nacueu (B xun. nB.) MpeoueHka
1l CTOWHOCT

OTCpoYeHU AaHbYHU 3aA4BbINKEHUA 515.28 -515.28

Tamuua 44 OTCpO‘IeHI/I JaHBYHHU 3a1bJKCHUA

OTcpoyeHUTe AaHbYHWU MacuBU ca CyMUTE Ha OaHbK BbpXy AoxoauTe, nnatumu B 6baewm nepuoam no
OTHOLLEeHMe Ha obraraeMu BpeMeHHW pasnukn. PasnukaTta mexay aBaTta 6anaHca ce AbIKU Ha pasnnyHaTa
MEeTOoJ0JIoTUS 3a OLleHKa Ha nacuBuTe.

3acmpaxoeamenHu 3a0bJKEHUs U 3a0bJ/IKEeHUSI KbM nocpedﬁuuu

Mnatexxocnoco6HoCT CuyeToBOAHA
Apyrv nacusm (B xun. nB.) = MpeoueHka
1 CTOWHOCT

3acTpaxoBaTerniHu 3aAbiMKEeHUs U 3aALIMKEHUSI KbM 208.35 602.32 -393.96
nocpeaHuLm

Tabauya 45 3acTpaxoBaTeIHU 3abJDKEHUS U 3aIbJDKEHHS KbM ITOCPETHULH

To3n nokasaTen BKMHOYBA BCUYKU 3aO4bIDKEHMA, NNATUMM Ha 3aCTpaxoBaTENHM KOMMaHWM 1 NoCcpeaHuUM.
Kakto no oTtHoweHue Ha duHaHcoBute otyetn no MCPO, Taka M Mo OTHOWweHMe Ha BanaHca no
nnaTexocrnocobHoCTTa, nacveuTe ce oueHsBaT Mo pa3vmepa Ha obesweTteHue. MMopagn pasnuunaTa B
METOAONOrnsATa 3a OTYMTaHe Ha NpeMUsiTa e Hanuue pasnuka mexagy ABeTe CTOMHOCTH.
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lMpe3acmpaxoeamesiHu 3a0bIHKeHUS

[pyr nacvey (8 xun. nB.) MnaTtexocnoco6HocT CuyeToBOAHA MoeoueHka
Py Il CTOMHOCT peoy

lMpe3acTpaxoBaTenHu 3agbimKeHUA 13 271.86 13 271.86

Tabnuya 46 TlpesacTpaxoBaTeIHU 3aABIDKCHUS

Tasu nosuumst BKIOYBA CyMuTe no 3agblDKeHUdA, ObIKUMU Ha npes3acTpaxoBaTtesnu (Hanpwmep TeKyLin
CMeTKVI), pas3nn4HM OT Oeno3nTn, CBbp3aHU C Mpe3acTpaxoBaTesiHa OENHOCT, KOUTO He ca BKITOYEHU B
npe3acTtpaxoBaTesiHnTe Bb3CTaHOBABAHUA. Hama pas3nuka mexay asata OanaHca.

3adn/mKeHus1 (MbpP208CKU, HE 3acmpaxoeamersiHu)

MnatexocnocobHocT CueTtoBOAHA
Opyru nacueu (B xun. nB.) MpeoueHka
1 CTOMHOCT

3aabnkeHUs (TbProBCKU, He 3acTpaxoBaTernHu) 8 450.59 8 450.59

Tabauya 47 3anpmkeHns (ThPTOBCKH, HE 3aCTPaXOBATCITHN)

Tasun nosnums oTpas3daBa obuiaTta CTOMHOCT Ha TbProBCKUTE 3aAbJDKEHUA, BKITIOYNTEITHO CYMUTE, OAbIDKUMUA
Ha cnyxuwtenun, ooctaB4num 1 T.H., KOUTO HE Ca CBbP3aHN CbC 3aCTpaxoBaHETO.

lMod4yuHeHuU nacueu

[pyr™ nacuey (8 xun. nB.) Mnatexxocnoco6HoOCT CuyeToBOAHaA MoeoueHka
Py B 1l CTOWHOCT peou

MogunHeHn nacuemn 14 875.03 17 613.48 -2 738.45

lNMoA4YrMHEeHU nacuBK, KOMTO ca B OCHOBHU COGCTBEHM

14 875.03 17 613.48 -2 738.45
cpeacTsa

Tabauya 48 TlogunHEHN TACHBH

3a uenute Ha lNnaTtexocnocobHocT || NoagYMHEHNAT ObNr ce npeoueHdBa Nno na3apHa CTOWHOCT, OT KbAETO
mnaega M pasmMmHaBaHeTO CbC CHETOBOAHUA b6anaHc. B cueTtoBOogHMA GanaHC OT4MTaHETO CbCTaBMsiBa
rmaBHULa NikOC HaTpynaHaTa KbM aTaTa Ha OTYUTaHe JinXea.

Apyau nacueu

Mnatexocnoco6HoCT Clle'roaonua
' nacuBem (B Xu B. n HK

Bcuuku APyru nacmBu, KOUTO He ca NOCO4YeHU gpyraae

Tabauya 49 Jlpyru nacusu

Tasn nosnuus BKMYBA BCSKAKBM OCTaHanM nacusKn, KOUTO He ca nokasaHu apyrage. Kem 31.12.2020 r.
KOMNaHuATa HAMa TakaBa eKCcnosuums.

6 YnpaBneHue Ha KanuTana

6.1 CobcTBeHMu cpeacTBa

Tasn rnaea npepgocTaBa uHdOpMaLMsi OTHOCHO npoueca u ctpatermsta Ha 3K “YHUKA” AL npwu
yrnpaBrneHneTo Ha cobcTBeHUTe cpeacTea. CTparternsta 3a yrnpaBreHUe Ha KkanuTana Ha OpYXeCTBOTO ce
paspaboTBa OT komuTeTa 3a ynpaBnenue Ha pucka (RICO), npuma ce OT ynpaBUTENHWUS CLBET U Ce
UMANeMeHTnpa oT AuMpeKuus ,YnpaerneHue Ha pucka“ u gupekuus ,YnpasrneHue Ha uHBecTMuuute®. 3a
LennTe Ha U3MbITHEHMETO, APYXECTBOTO UMa AencTBaLLa NonMTUKa 3a ynpasrneHue Ha Kkanutana.
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MocpenctBom akTMBHO ynpasBneHne Ha kanutana, 3K “YHUKA” Al rapaHTMpa Hanvuneto Ha ageksaTHa
KanutanoBa agekBaTHOCT BbB BCEKM eQuH MOMeEHT. LlenTa e apyxecTBOTO Aa pasnonara ¢ JOCTaTbyHO
cobCcTBEHM cpeacTBa, Taka Ye [da MNOKpMe KanuTanoBOTO CWU  M3UCKBAHE 3a MnaTexocrnocoOHOCT,
KankynupaHo Ha 6a3a ctaHgapTHa opmyna.
B ponbnHeHue, ocHoBHa uen Ha 3K “YHUKA” ALl e na reHepupa ouHaHCOB pecypc, Taka 4ye aa pasnonara
C [OCTaTbYyHO AOMYCTMMM CPEACTBA, 3a Aa 3a4bpPXW U HAAXBbPY LeneBaTa KBOTa Ha NnaTexocnocobHoCT
oT 135% B Nepuog Ha cepuno3Hn NasapHu konedaHus unm gpyru HebnaronpuaTHu cbbutus. B 3aBucumoct
OT CTpaTerMyeckoTo nnaHuMpaHe 1 kanutanoBaTa obesneveHocT, 3K “YHUKA” ALl moxe ga npegnpueme
CTBIMKN Aa M3NMaTn 4acT OT HEU3non3Baemus cu kanuTtan nog copmara Ha AMBUAEHT 3a akUMoHepuTe.
CBBKYNHUTE HYXXAM OT NIaTEXOCNOCOOHOCT ca 0OEKT Ha MOCTOSIHEH MOHUTOPUHT 1 aHanus. MNnaHnpaHeTo
Ha AeWHOCTUTE MO yrnpaBfeHne Ha kanuTana u UsanocTHOTO M3MCKBaHE 3a NnaTexocnocobHOCT ce npasu 3a
5 roguiieH XOpM30HT, KaTo BCSIKa rogMHa ce aktyanuaupa.
OcBeH T0OBa, 3K “YHUKA” Al nMa BbBeaeHU cnegHUTe npouecu 3a ynpaBneHne Ha coGCTBeHUTe CpeacTBa:
e PerynapeH MOHWTOPWHI, OOKOMKO aKTMBUTE MNpeBuLIaBaT MacuBMTE, BKIIOYUTENHO pasmepa Ha
cobcTBeHUs kanuTan BbB ouHaHcoBuTe ot4eT No MCPO n U3BHLH THX.
e PasnpegeneHneto Ha coGCTBEHUTE CPeACTBa NO pefoBe, KAKTO M AOMYCTMMOCT U OfPaHUYeHnst Nno
OTHOLLIEHME Ha KanuTana.
e BrnocneacTsue, perynspHo ce pasrnexgaHa HeobxoaumocTTa OT ajanTtupaHe, Heobxooumo 3a
OOCTUraHe Ha perynaTopHMTE U3UCKBaHMATa 3a COOCTBEH KanuTtarn.

Mpes otyeTHaTta 2020 r. He ca M3BbPLLEHN NPOMEHM B CTPYKTypaTa Ha cobcTBeHms kanuTtan Ha 3K, YHUKA®

AL.

Knacudmkaumsa Ha co6cTBeHUTe cpeacTBa No pefoBe

B 3aBMcuMOCT OT cnocoBGHOCTTa MM 3a NOKpUTKE Ha 3arybuTe, cobCTBEHNUTE CpeacTBa ce kKnacuduumupar no
kaTteropum unu T. Hap. pegose. [pomsiHaTa B cnocoBGHoCcTTa Ha cobcTBEHWUTE CpefcTBa 3a MOKPUTUE Ha
3arybute e nokasaHa Ha durypa 21.

Pen 1 —-Pen 3

CnocoBHOCT 3a NOKpUTUE Ha 3ary6bu

Hucka

Bucoka

Queypa 21 CriocoOHOCT 3a MOKPUTHE Ha 3aryOr Ha COOCTBEHHSI KAITHUTAI

durypaTta npeacTaBs Ka4ecTBEHUTE KpUTepun 3a pasnpefeneHune Ha kanuTana rno pegose.

Kputepuun Pen 1 orpaHuyeH Pen 2 [donbnHuteneH pep 2

BBb3MOXHOCT 3a MbIIHOTO
NnoKpuBaHe Ha 3arybute kakto | Bb3MOXHOCT 3a MbIHOTO
Bb3moxHOCT 3a npu AencTBallo NpPeanpusTue, | NokpuBaHe Ha 3arybute B
NOKpUTUE Ha 3aryom Taka v B criyvam Ha crnyyan Ha nMKBUaaUmns
nukBugaums (MoCTosiHHa (nocTosiHHa HanM4HoCT)
Hanu4HocT);

Bb3MOXHOCT 3a MbIHOTO
nokpvBaHe Ha 3arybuTe B
cryyai Ha nuKBMgauus
(nocTosiHHa HanW4HoCT)
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HepaTtupaHa no3uuusi unu c
nagex Hav-paHo cneg 10
HepatupaHa nosuuusi;

rOAVHU; Bb3MOXHOCT 3a
BBb3MOXHOCT 32 06paTHO HepaTupaHa noavuusa unm c
MpoabmKUTEeNnHOCT Ha . | obpaTHO -

N3KynyBaHe/u3nnawaHe Han- . | napex Haw-paHo cneg 5
nosuuunATa M3KynyBaHe/u3nnawaHe Han-

paHo 5 roauHu cneq n3nasaHe TOAVHY;

paHo 5 roauHu cneq u3nasaHe

Ha emucusaTa

Ha eMucudata

PaBeH nnv npedepeHumaneH
Ha aKLMOHEpPHWS KanuTan,
KOMTMOHEHTH Ha COBCTBEHMS MopunHeH Ha BCUYKM MopyvHEeH Ha BCUYKM

Kanutan noAyYvMHeHn Ha ped 2 | B3eMaHusi OT NpUTEXaTenu Ha | B3eMaHus OT nputexaTenu Ha
MNopgunHeHocT 1 pea 3, KakTo U NOAYMHEH Ha | MOMULK, NpaBoUMaLLM nonvuy, npasonmaliy

BCWYKM B3EMaHWS OT 6eHednUMeHTN unu 6eHednuUMeHTn nnu
npuTexaTenu Ha nonuuw, HEMNoAYVHEHN KPeanTopU. HEMNoAYVHEHN KpeanTopu.
npaeonMalLym 6eHedULMEHTH
UM HENOAYNHEHN KPeanUTopU.

Queypa 22 KauecTBeHH KPUTEPUH 32 pasIpe/iciCHUE Ha KaluTana o peaose choTHOCHME 32 3K “YHUKA” AJ]

CpaBHeHWe Mexay coOOGCTBeHMsi KanuTarn cbobpa3HO MeXxAyHapoaHuTe cTaHAapTU 3a (puHaHcoBa
OTYETHOCT M gonycTumuTte cobcTBeHn cpeactBa no MNnarexxocnoco6HocT Il

Mo paHHM kbMm 31 gekemBpu 2020 r., NpeBULLIEHMETO Ha akTuBuTe Hag nacusute Ha 3K “YHUKA” AL no
MC®O Bb3nu3a Ha 27 697.50 xun. nesa, a To3u no NnarexocnocobHocT Il Ha 45 660,84 xun. nesa.

Tabnuyama ro-0ony nokasea pasnpedesieHuemo Ha cobcmeeHus Kanumarl.

Akmusu 178 587.67 165 416.98
[MonoxutenHa penyTtaums 0.00 0.00
OTcpoYeHmn pasxoau rno npuaobrBaHeTo 6 696.06 7 243.97
Yyactus 1775.71 2 813.92
Opyrv 2165.01 -10 040.57
TexHu4cKu pesepsu 106 092.32 106 631.01
e .
lpeoyeHka Ha Opyau nposu3suu 515.28 109.85
OTCcpoYeHn AaHbYHM NacuBu 515.28 109.85
Opyru 0.00 0.00

MnaHupaH guBuaeHT 0.00 0.00
pea 1 - orpaHuyeHa 4 202.45 4 202.45
pea 2 10 672.59 10 357.84

Tabnuya 50 CpBmecTsiBane Ha cobcTBeH Kanutan 1o MC®O ¢ perynatopHusi COOCTBEH KaIuTall

Pasnukata mexagy cobcTtBeHus kanutan, nadmcneH no MC®O u to3u no MNnarexxocnocobHocT Il nponaTtnya
OT Pas3NUYHOTO TPETUPaAHE Ha UHOUBMAYAIHU NO3MLMK, B PAMKNTE HA CbOTBETHUSA NMOAX0[, 3a OLEHKa.

BanaHcbT no lNnatexocnocobHocT Il ce ocHoBaBa Ha MasapHaTa OLEHKa Ha LAMOCTHMS CYETOBOAEH
OanaHc, cbobpasHo [enervpaH pernameHT (EC) 2015/35. B Tasu Bpb3ka akTMBUTE CE OLEHABAT Ha
CTOMHOCT, 3a KOATO Te MoraTt ga 6baaTt 3aMeHeHu B cAerka npu crnpaBeaiuBy Na3apHW YCrioBUS MeXay
He3aBUCKMMU, OCBEAOMEHN U Xenaewm cTpaHn. MNMpu HanMYHOCT, ce M3Non3BaT NasapHUTE CTOMHOCTH, KaTo
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npuv nuncaTta Ha TakMBa Ce Ha M3non3eaT CTOMHOCTU Ha 6a3a obLionpueTn Moaenw.

OT cBOS CTpaHa nacuBuTE Ce OLEHsIBAT Ha CTOMHOCT, 3a KOSITO Te MoraTt ga 6baat npexBbprieHn unm
ypeneHn B cAenka npu cnpaBenniMBM nasapHW YCroBUSt MeXAy He3aBWCUMW, OCBEOOMEHM W KenaeLim
cTpaHu. CnegBaHuAT OT Hac noaxon e Ha 6asa Han-gobpaTa NPorHo3Ha oueHka Ha 6baelwmTe napudHu
noTouw.

Mo-gony ca n3bpoeHn OCHOBHWMTE GanaHCOBM MO3ULMM, KOUTO BOAAT A0 pasMUHaBaHe Ha cOBCTBEHMS
kanuTan no NnarexocnocobHocT Il, cnpsimo To3n no MCPO:

e [lonoxuTenHara penyTaumsa U HematepuanHuTe akTUBM Ce OCTOMHOCTABAT C ,Hyna“ B 6anaHca no
MnatexocnocobHocrT l;

o OTcpoyeHUTE akBM3ULUMOHHM pas3xogu ce OoCToMHocTaABaT ¢ ,Hynma“® B ©GanaHca no
MnatexocnocobHocr ;

e CTOMHOCTTa Ha HeaBWXMMaTa CoObCTBEHOCT, AANOBUTE yyacTtusi, 3aemute no MCOO e 3ameHeHa ¢
nasapHUTe UM CTOMHOCTU;

o TexHu4yeckuTe pesepBu, 3acTpaxoBaTeNIHN B3EMaHWsS U B3EMaHUA OT NOCPEOHMLN Ca MO-HUCKM B
cpaBHeHue ¢ Te3n oT MC®O. lNpuumHa 3a TOBa € MeToAMKaTa 3a U3YMCMNEHNE Ha TEXHUYECKUTe
pe3epBu, 6asnpaHa Ha Hali-gobpaTa NPOrHo3Ha OLEHKa Ha NapuUYHUTE NOTOLM U BKIOYeHaTa KbM
Tax gobaBka 3a puck. [Npeasma pasnnuyHaTta METOAONOIMMS 3a pa3no3HaBaeMoCT Ha NPeMUnTe nma
pasnuka B Ha4MHa Ha OTYUTaHe 3acTpaxoBaTesflHUTE B3EMaHUS U 3acTpaxoBaTefIHUTE 3a0bJPKEHNUS
Mexay ApaTta 6anaHca.

PasnpegeneHueTo Ha AonycTumMuUTe COOGCTBEHU CpeacTBa No peaoBe

lMpeBuwEeHMETO Ha aKkTMBUTE Hag NacuvBuTE, CbrNacHo cyeToBogHus GanaHc no lMnarexocnocobHocTt I,
Bb3nu3a Ha 47 474.61 xun. nesa unu ¢ 1 813 xun. nesa no-marnko cnpsamo npeaxogHaTa roguHa. PasmvepsbT
Ha NOAYUHEHUs Abnr ce aobaBsa KbM OCHOBHMS COOCTBEH KanuTas, C KOeTo CTOMHOCTTa Ha cobCcTBeHuTe
cpencTBa Bb3nuaa Ha 60 535 xun. nesa.

Ungpopmauyust omHocHo cobecmeeHusi kanuman Ha 3K “YHUKA” AL]

MbpBY peq 45 203.43 47 474.61
OcHoBeH kanuTan 10 440.00 10 440.00
Opyro 45 660.84 47 474.61
lnaHupaHu dusudeHmu 0.00 0.00
lpesuweHue Ha akmusume Hal nacusume 45 660.84 47 474.61
[MbpBY pea (orpaHnyeH) — NOAYMHEH AbAr 4 202.45 4 202.45
BTopu pea — noguvMHeH obnr 10 672.59 10 357.84
Tpetu peg —OTCpPOYEHU OAHBYHWN aKTUBU 457.42 0.00

HamaneHnune nopaau AocTuraHe Ha
orpaHunyeHusiTa

CobcTBeHM cpeacTBa 3a nokpuTtue Ha KUT

Tabauya 51 Nnpopmanyst otHOcHO cobcTBeHus kammTan Ha 3K “YHUKA” AJ]

CvobpasHo u3ucksavuaTa no [MnatexocnocobHocT |l ca Hanuue orpaHMyeHuss U AonyCTMMOCT No
OTHOLLEHMe Ha pa3mepa Ha cobcTBeHuTe cpecTBa. CobCTBEHUST kanuTan oT pef 1 ce cunTa 3a kanutan ¢
Hal-BMCOKO Ka4eCcTBO M MOXe M3Usno Aa O6bae M3Mon3BaH 3a MOKPUTUS Ha KanuTanoBOTO M3WCKBaHe 3a
nnaTexocrnocoB6HOCT.
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Tabnuua 52 nokasBa pasnpeneneHmeTo Ha cOBCTBEHNS kanuTan No peoBe U NpaBu CpaBHUTENEH aHann3
¢ faHHuTe ot 31.12.2019 r. Kbm kpas Ha 2020 r. kanutansbT OT pea 1 cbeTaBnsaBa 75% ot obLma pasmep
Ha gonyctummuTe cobeTBeHn cpeactaa Ha 3K “YHUKA” A[l. Tvin kaTo He ce npeadBmxaa pasnpeaeneHve Ha
OMBUAEHTU, No3nLMATa “OvakBaHW AMBUOEHTU, pasnpefeneHns u oTYMCIEHUs NMNaHMpaHn UBMAEHTU, e
paBHa Ha Hyna. KanutansT oT pea 2 ce chopmMumpa n3usano ot NoAYMHEH AbAr, a TO3K OT pef 3 ce CbCTon OT
OTCpOYEHM AaHbYHU akTuBW. [peaBua TEKYLLOTO pasnpedeneHme Ha Kanutana no pegoBe He ce NpeaBmkaa
M3BbpPLUBAHE Ha KOPEKLMSl, Bb3 OCHOBA Ha KONMYECTBEHU OrpaHNYEeHMS.

npOMﬂHa B COGCTBEHUS KanuTarn npe3 oT4eTHUA Nepuon

e e T e rvowmal
Romwn  snse %ewnm % swnmm

MbpBY peq 45 203 75% 47 475 7% - 2271 -1%
MbpBY peg - orpaHnyeHn 4202 7% 4202 7% - 0%
BTopwu peq 10 673 18% 10 358 17% 315 1%

oowo | aoo| | | |- o]

Tabauya 52 TIpoMeHu B COOCTBEHHS KalIUTAN IIPE3 OTUYCTHHUS TIEPHOLT

Mpe3 2020 r. cobCcTBEHNAT KanuTan Ha ApYyXeCcTBOTO HamansiBa ¢ 1 956 xun. neea. Bbnpeku NonoXxntenHms
TEXHUYECKN pe3ynTaT Ha KOMMaHuUsTa, CnaabT 40 ronsiMa CTENEeH ce Ob/MKM Ha cnaja B nasapHa CTOMHOCT
Ha MHBECTULUNTE U MpeoLieHKaTa Ha MHBECTULMOHHMTE MMOTU Ha KOMMaHusTa.

[JonycTMMOCT M orpaHM4YeHMsA MO OTHOLIEHME Ha COOCTBEHUTE cpeacTBa (3a MOKpMBaHe Ha
KanuTanoBOTO W3UCKBaHe 3a nnartexocnocob6Hoct (KUIM) u MuHUManHO wu3UCKBaHe 3a
nnatexocnoco6HocTt (MKW))

Mo OTHOWEHWEe Ha cnasBaHETO Ha KanuTanoBOTO W3WCKBaHe 3a nnaTtexocnocobHoct (KUM n MKW)
pasmepbT Ha AOMNYCTMMUTE MO3ULMK Ha Kanutana oT pegose 2 n 3 e 06eKT Ha cregHuUTe KONMYeCTBEHU
orpaHunyeHusi. Tesn orpaHnyeHus Tpsabea ga 6bAaT TakuBa, Ye Aa rapaHTupaT cnas3BaHeTo Hal-Marnko Ha
crnegHuTe yCrioBus:

MokpuTtue Ha KUM n MK no OrpaHuueHus [B npoueHTH] OrpaHuyeHus
penose P pou [BGN]

MbpBY pea Min. 50% ot KT 14 960.69
MbpBu pen - orpaHnyYeHn MERS ALAICIS 06"”‘; e;;qpaamep Ha nbpeu 840.49
TpeTtu pea Max. 15% ot KW/ 4488.21
BTopwu pea + Tpetu pep Max. 50% ot KW 14 960.69
MkMnopuie
MbpBY pea Min. 80% ot MKW 5984.27
MLpen pea - orpaHueHy Max. 20% ot o6u.|,‘;4;|npasmep Ha MbpBYU 840.49
BTtopu pea Max. 20% ot MKW 1 496.07

Tabnuya 53 JIomyCTHMOCT ¥ OFPaHUYEHHst 110 OTHOLIEHHE HA cOOCTBEHMs KanuTai (00110)

TabnuuaTa gaBa MHOpPMaLUUsi OTHOCHO pasnpenerieHNeTo Ha OCHOBHUA U AONYCTMMUSE COBCTBEH Kanutan
Ha 3K“YHWKA” AL] 3a nokputme Ha KUl kbm 31 gekemBpun 2020 r. KbM OTHEeTHaTa gaTata pa3npegeneHmeTo
Ha kanuTana no pedoBe e B paMKMTe Ha OOMNYyCTUMWUTE OrPaHUYEeHNs U He € M3BbPLUBaHa KOPEKUUs B
OCHOBHUTE COBCTBEHM cpeacTBa. EQMHCTBEHO KOpeKuusa B 4ONYCTUMUS Kanutan e U3BbpLUeHa 3a uenuTe
Ha MMHUMAaNHOTO KanuTanoBO NOKPUTWE, KbAETO KanuTanbT OT TPeTU pes He ce B3vMa Npeasug.
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OCHOBHM KOMMOHEHTU Ha cO6CTBEHUTE Mbpeu pea - | Mbpey pea-

HeorpaHuueH | orpaHmuen | DTOPY PeA | Tpetu pea

cpepacTBa (B XuUn. nB.)

OcHOBHM cOGCTBEHU cpeaAcTBa 60 536 45 203 4202 10 673 457
ﬂ,;ll'_llycmmu SRR ST 60 536 45 203 4202 10 673 457

Tabauya 54 Nonyctumu cobctBeHn cpeictBa kbM 31 nekemspu 2020

C usknoveHune Ha kBoTaTa, usmckyema cbobpasHo metogonorusita Ha lNnartexocnocobHocT |l n goknagsaHu
KbM perynatopa B konmyecteeHata cnpaeka S.23.01, 3K “YHUKA” ALl He e o6siBsiBana Apyra 4oMbiHUTENHA
kBoTa. OT OpYyXeCTBOTO He Ca M3NCKBAHWU N AOMbIAHUTENHU COBCTBEHN CpeacTBa.

6.2 KanutanoBo wu3uCKBaHe 3a MaTeXOCNOCOOHOCT m MWHUMAIHO
KanntanoBo nanckBaHe

3K “YHUKA” ALl npunara craHgaptHaTa ¢opMyna 3a M34YUCIIEHME Ha KanuTarioBOTO W3WNCKBaHe 3a
nnartexocnocobHocT. Kankynaumute ce n3bpLUBaT B CbOTBETCTBUE C HALMOHANHWUTE NpaBHU pa3nopenbu
OTHOCcHO [MnatexocnocobHocT Il 1 npu npesymnuuaTa, Ye OPYKECTBOTO LUe YNpaXHsiBa CBOATa AEWHOCT
KaTo gewcTeallo npeanpuatve. KanMtanoBoTo namckBaHe 3a NnaTexocnocobHOCT ce Kanmbpupa ¢ uen aa
ce rapaHTupa, 4Ye BCUYKM KONUYECTBEHO M3MepuMu puckose, Ha kouTo 3K “YHUKA” ALl e uanoxeHa, ca
B3eTW nog BHUMaHue. ToBa ob6xBalla He CaMO CblUeCTByBaluTe AEMHOCTU, HO N HOBM TakMBa, KOUTO ce
ovyakBa Ada OboaT 3anucaHW B pamKuTe Ha crefBawute gBaHageceT Meceua. 1o oTHoweHne Ha
cbluecTByBaWwmTe BM3HEC AEMHOCTU, KanuTanoBOTO M3WCKBAHETO 3a NNaTtexocnocobHOCT NoKpuMBa camo
Heo4akBaHuTe 3arybu. To oTroBaps Ha CTOMHOCTTa MOA4 PUCK Ha OCHOBHWUTE cOBCTBEHW cpeacTBa Ha
OPYXXeCTBOTO Npw cna3saHe Ha goseputeneH nHtepsan ot 99.5 % 3a nepwog oT egHa roguHa.

Tabnuyama no-0ony npedcmassi 0aHHU OMHOCHO Karnumasnogomo U MUHUMAITHOMO U3UCKe8aHemo 3a
rnamexocrnocobHocm o puck modynu kem 31 dekemepu 2020 a.:

2020 2019

B XUJ. NB. B XWUI. NB.

OCHOBHO KanuTanoBo U3MCKBaHe 3a

nnaTeXocnocobHocT - HeTHO (nBSCR) it ORI
lNa3apeH puck 14 345.97 12 602.16
Puck om HeusmbriHeHUe om cmpaHa Ha KoHmpazeHma 7 504.02 6 324.69
lModnuceayecKu puck 8 Xugomo3acmpaxosaHemo - -
lMNodnuceayecku puck 8 06womo 3acmpaxogaHe 14 350.98 12 589.70
lNodnuceayecku puck 8 30pagHOMO 3acmpaxosaHe 368.81 368.81
Jusepcugpukayusi - 9427.77 8 226.33
Puck, cebp3aH ¢ HeMamepuarneH akmue - -
OnepauuoHeH puck 2 779.36 2 768.15
g:r;%zﬁuocT Ha OTCPOYEHU AaHbLUM Ja NOKpuBaT _ 184.97
Cob6cTBeHM cpeacTBa 3a nokputue Ha KUIM 60 535.88 62 034.90
KoedmumeHT Ha nnaTeXxocnocobHoCT 202.32% 236.39%
CBobopaeH kanutan 30 614.51 35 792.68
MuHumanHo kanutanoBo usncksaHe (MKW) 7 400.00 7 400.00

Tabnuya 55 Tlpernen na KUIT u MKU 3a niepuosa 2020/2019
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3K “YHUKA” Al He nanon3sa onpoOCTEHU U3YUCNEHNS 3a OTAENHUTE PUCKOBUTE MOLYNN 1 NOOMOAYNUN Ha
cTtaHgapTHaTta cpopmyna. CbLUo Taka He Ce U3nons3eaT cneunduyHn 3a KoMnaHuaTa napameTpu, cbobpasHo
un. 104, naparpad 7 ot Qupektuea 2009/138/EC.

JINHEMHOTO MMHMMAaNHO KanMTanoBO N3NUCKBaHE e PaBHO Ha :
MCRIinear:MCR(Iinear,nl) + MCR(IinearI)

KbOeTo
e MCR (linear,nl) npeactaBnsea NUHEVHUAT eneMeHT OT popMynarta 3a obuio3acTpaxoBaTenHUTE U
npesacTpaxoBaTenHUTe 3aabikeHus, a

e MCR (linear,l) npeacraBnsisa NUHENHUAT eNEeMEHT OT hopmMynaTa 3a XMBOTO3acTpaxoBaTeNHUTE U
npesactpaxoBaTeNHUTE 3a4bIDKEHMS.

MCRcombined C€ M34ncnsea Ha 6a3a Ha MCRiinear ¥ TEKYLLIOTO KanmMTanoBO M3UCKBAHE 3a NIaTeXoCnocoOHOCT.
6.3 M3non3BaHe Ha noamopayna Ha pyucka, CBbp3aH € akunum, ocHoBaBall ce Ha
CpokKa, npu nsuncnsiaHeto Ha KU

3K “YHUKA” ALl HaAmMa ekcno3anumm KbM akumu, 3a KOMTO Aa ce npwurara U34ncreHme Ha puck, OCHOBaBalllo
ce Ha cpoka.

6.4 Pasnuka mexay ctaHpapTHa doopmyria v uU3nosnisaBaHu BbTPELLHU Moaenu
3K “YHVKA” ALl nsnonasea camo ctaHgapTHaTa dopmyna.
6.5 Hapyu.leva Ha MUHMUMANTHOTO KanuntTanoBo U3NCKBaHe U HapylweHUsA Ha
KanuTasioBOTO U3UCKBaHe 3a NJ1aTeXXoCnocoOHOCT

3a nepuoga go otdetHarta gata, 3K “YHUKA” ALl geknapupa, Ye e u3nbrHaBana kanutanoBOTO U3MCKBaHe
3a NNaTeXxocnocoOHOCT U MUHMMAaNHOTO KanuTanoBO W3UCKBaHe W He ca YCTaHOBEHM HapyLleHUa unun
HEeCbOTBETCTBUA C HOpMATUBHATa Oasa.

6.6 [Opyra nHdopmauuns

Ll,;maTa CblLlUeCTBEHa I/IH(bOpMaLI,VIFI € MNoco4YeHa B npeaxoaHuTe rnasu.
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OnpepeneHune

Bcuukn TexHuyecku pas3xoaun, HanpaBeHU OT npeanpuaTUeTo npes3 oT4eTHUA
nepuopn, Ha npuHumMna Ha TeKyLoTo HavynucnaBaHe.

BbTpelwwHuTe moagenu ce paspaboTteaT MHAMBUAYANHO OT 3aCTpaxoBaTenHuTe n
npesacrtpaxoBaTtefniHnTe KOMnNaHuWM C uUen no-npeumsHo wusdncngaBaHe Ha
KanuTanoBOTO M3UCKBaAHE 3a NiaTeXoCNoCoOGHOCT Ha CbOTBETHA KOMMaHWs UINn
Ha edVMH WNU MoBeYe PUCKOBM MOAYNMM WINU MOA-MOAYNM Ha OCHOBHOTO
KanuMTanoBoO M3NCKBaHE 3a NNaTeXoCnocoBGHOCT. BbTpelHnTe mogenu (uenwu
WM YacTUYHM) ce ogobpsiBaT OT HAA30PHUS OpraH.

O6laTta CTOMHOCT Ha 3acTpaxoBaTeriHUTEe nnallaHuss W MpoMsHata B
NpoBU3NNTE MO 3acTpaxoBaTeNHN CbOUTUS B paMKUTE Ha oHaHCOBaTa roguHa.
PasvepbT Ha obe3weTeHMeTo ce onpedenss Ha 6asa ycrnoeusTa Mo
3acTpaxoBaTeNHUTE [OrOBOPWM M HEe BKIOYBA pasxoauTe 3a ypexaaHe Ha
npeTeHunnTe Unm npomMmaHaTta B NpoOBU3MUTE Ha pas3xoauTe 3a ypexaaHe Ha
npeTeHunn.

O6wara CTOMHOCT Ha 3acTpaxoBaTenHuTe nnawaHus KU npoMsaHaTa B
npoBU3NNTE NO 3acTpaxoBaTesHU cbouTUSA B paMKnTe Ha CbVIHaHCOBaTa roanHa
C npucnagHata obuwarta CTOMHOCT Ha nnawadusita, MofyyYeHn ot
npesactpaxoBaTenHn komnaHun. PasamepbT Ha obe3leTeHneTo ce onpegens
Ha 6a3a ycrnoBusiTa Nno 3acTpaxoBaTenHUTe JOrOBOPU U He BKOYBA pasxoauTe
3a ypexgaHe Ha NpeTeHuMnTe Unn NpoMsiHaTa B NPOBU3MKUTE Ha pasxoauTe 3a
ypexaaHe Ha npeTeHLuu.

Hain-gobpaTa nporHo3Ha oLieHKka CbOTBETCTBA Ha BEPOATHOCTHO NpeTerneHara
cpedHa CTOMHOCT Ha 6bAelwuTe NapuyHM MOTOLM, KaTo ce B3eMe Npeasuf
CTOMHOCTTA Ha MapuTe BbB BPEMETO (0O4YakBaHa HacTosilia CTOMHOCT Ha
ObaeLy NapnyHM NOTOLM) MpW NpunaraHe Ha CbOoTBETHaTa CPpoYHa CTPYKTypa
Ha 6€3pI/ICKOBI/IF| NNXBEH NPOLEHT.

Hactoswara CTOWHOCT Ha ObaewmTe napuyHm noTouu no
KMBOTO3acCTpaxoBaTefiHM [OroBOpPW HamarieHa C HacTosiliata CTOMHOCT Ha
Kanntana.

Bwx oueHKa Ha CbBKYMHUTE HYXAW OT NNaTeX0CNOCOBHOCT.

CobcTBeHUTE CpeAcTBa € CymaTa Ha OCHOBHUTE COBCTBEHM CpeacTBa (BKIOYBa
NpeBULLEHNE Ha aKTUBWTE Haj MacuBMTE W MOAYMHEHUTE 3adbIDKEHUs)) U
[OMbIHUTENHUTE COBCTBEHUTE CpefcTBa (BKMOYBA MO3ULMW, Pa3fUYHU OT
OCHOBHUTE cODBCTBEHM cpeacTBa, KouTo MoraT Aa 6baaT wu3uckaHu 3a
nokpvBaHe Ha 3aryou).

BpyTHM 3anucaHu npemMun ca NpeMunTe, OLIMKUMU Ha 3acTpaxoBaTesHO Mnu
npesacTpaxoBaTenHo NpPeanpuaTMe 3a onpeferieH nepuog OT  Bpeme,
He3aBMCMMO OT TOBa Jasv TE3W NMPEMUM Ca CBbP3aHMU U3LAMO UM 0THACTM CbC
3acTpaxoBaTenHo Unu NpesacTpaxoBaTenHO NOKPUTNE, OCUTYPEHO B pasfyeH
nepuog oT BpeMe.

HeTHute 3anucaHu npemuu npefctaensBaT cbopbT OT nmpsikata AeNHOCT u
npuetarta npesactpaxoBaTefiHa 4EWHOCT, HaMarleH CbC cymaTa, NpexBbpreHa
KbM Npe3acTpaxoBaTenHu NpeanpusaTHs.

ObuwaTa CTOMHOCT Ha KanuTanoBoTO U3MUCKBaHE
EnemeHTMTE Ha OCHOBHWTE COGCTBEHW CpefcTBa ce kKnacuduuupaTt kaTo

KanuTan oT MbpBMW, BTOPU U TPETW pel B 3aBUCMMOCT OT XapakTepuUCTUKUTE,
KOUTO NpuTexaBsar.
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KoedmumeHT Ha pasxoauTe

MuHMManHo KanuTanoBo
nsncksaHe (MKW)
Cob6cTBeHa oueHkKa 3a
pucka u
nnaTexocnocobHocTTa
(copPny)

Puck anetut

JlnmuT 3a noemaHe Ha puck

Do6aBka 3a puck

KntouoBu dyHKLMM

KanutanoBo nsnckBaHe 3a
nyaTexxocnocoo6HoCT

CyeToBOAEH 6anaHc no
nnaTeXxocnocobHoCT

CrtaHpapTeH mogen

prTHa cneyerneHa npemus

HeTHa cneyeneHa npemus
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CbOTHOLLEHNETO Ha obLyata CTOMHOCT Ha OnepaTMBHUTE Pa3xoau, HamareH ¢
nony4YyeHUTEe Mpe3acTpaxoBaTeNHN KOMUCUMOHM KbM CcriederieHaTa npemus,
BKIMIOYUTENHO CrecToBHaTa 4acT OT NpPemMunTe Mo MNofyYeHu no LOroBopwu
006Bbp3aHN C MHAEKC U C OArNOoBe B MHBECTULMOHEH (OOHA.

MwuHMManHo HMBO Ha CUrypHOCT, NOA KOETO He cneisa Aa cnafa pa3mepbT Ha
duHaHcoBuTe pecypcu. Kankynupa ce no popmyna Ha 6a3a KUI.

ToBa e npegBapuTENHO NMaHnpaH 1 cneumdnyeH 3a Bcska KomnaHus npouec
3a OuUeHKa Ha nnaTtexocnocobHocTTa W. TOM e HepasgenHa 4acT KakTo OT
KopriopaTuMBHaTa cTpaTternsi u npoweca no nnaHvpaHe Ha KOMNaHWUsTa, Taka u
OT LANocTHaTa KOHLUEeNUus 3a ynpaBreHne Ha pucka.

[obpoBONHO NMoeMaHe Ha PUCK B paMKUTE Ha KanauutTeTa 3a MoemMaHe Ha
KOMMaHusTa.

MakcumanHusT npar, 3aryba vnvM OTKIIOHEHME OT MMaHUpaHWTE CTOWHOCTW,
KOMTO OpY>XeCTBOTO 6M MOrNo ga noeMe no OTAENHUTE PUCK KaTeropuv B
CbOTBETCTBME C OOLLMSA PUCKOB aneTuT Ha ApYXeCTBOTO.

HobaBkata 3a puck e TakaBa, 4e [a rapaHTMpa pPaBHOCTOMHOCTTA Ha
TEXHUYECKUTE pEe3epBM Ha cymaTta, KOATO Ce o4akBa fa e HeobxoauMma Ha
3acTpaxoBaTeNnHnTe U npesacTpaxoBaTefHMTe NpeanpuaTus 3a noemaHe u
nocpeLlaHe Ha 3acTpaxoBaTefHUTe 1 Npe3acTpaxoBaTeNHUTE 3a4biHKEHUS.
KntouoBa cyHKUNS e PYHKLUSA, KOATO e onpeaeneHa no 3akoH. Besaka dyHkuus
paboTu nop NbriHaTa OTrOBOPHOCT Ha afMUHUCTPATUBHUS, YNPaBUTENHUS UK
HaA30pHUA OpraH, Kato ce OoTyuTa MNped Hero, U No uenecbobpasHocT
nognomara apyrmte pyHKUMM NpU U3MbIIHEHNETO HA TEXHUTE 3a4a4u.
OonyctnmmnaT pasmep Ha cobCcTBeHWM cpeacTBa, KOUTO TpsabBa Aa npuTexasa
3acTpaxoBaTenHo [pyxecTBo, 3a Aa NOCpeLLHe KanuTanoBUTe N3MCKBaHUSA 3a
nnatexocnocobHocT. Kanubpupa ce Taka ye ga oOXBaHe BCUYKM 3HAYUMU U
M3mMepu 3a KOMMaHusTa puckoBe. ToW B3ema npeaBU HECUTYpHOCTTa B
pesyntatuTe Ha 3acTpaxoBaTefnHuTe NpPeanpuaTAs MO OTHOLIEHME Ha
CblLECTBYBaLUTE 3acTpaxoBaTeNHU 3afbiDKEHWUsl, KaKTO W Ha HOBUTE
OEeVHOCTU, KOMTO Ce oYakBa Aa 6baaT 3anucaHu npes crneppawmTe 12 meceua.
Ob6warta cyma Ha aKkTMBMTE M MacuMBMTE Ha 3acTpaxoBaTenHa KomnaHus
(pasnuyHm ot MC®O ctaHgapT). AKTMBMTE U MacuBUTE Ce OLEHSABAT Ha
CTOMHOCT, 3a KOSITO Te MoraTt Aa 6baaTt 3aMeHeHu B caenka npu cnpaBeanveu
nasapHu yCrnoBusi Mexay He3aB/UCMMMW, OCBEAOMEHN U KeNaeLlyn CTpaHu.
CrtaHpgapTHa dopMyna 3a KankynupaHe Ha KanuTanoBOTO W3MCKBaHe 3a
nnaTexocrnocobHoCT

BpyTHaTa cneyeneHa npemusi o3Ha4aBa NpemMmnnTe, CBbp3aHu C pucka, NOKpUT
OT 3acTpaxoBaTeNHOTO WM Mpe3acTpaxoBaTeNHOTO Npeanpusatve  3a
onpegeneH nepvog oT Bpeme.

HeTHa cnevyeneHa npemus 03Ha4yaBa NpemMunTe, CBbP3aHU C pUcka, NOKpUT OT
3acTpaxoBaTENHOTO UMM Npe3acTpaxoBaTENHOTO NpeanpuaTMe 3a onpeaerex
nepyog OT BpeMe HaManeHn CbC cymaTta, npexBbpfieHa  KbM
npesacTpaxoBaTenHy NpeanpusaTms.
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MpunoxeHune |l — PerynaTopHuM UW3UCKBaHUA OTHOCHO ,OTyYeT 3a nJaTeXoCNocoGHOCTTa M
¢pHaHCOBOTO CbCTOAAHUE

PerynatopHu nauckeBaHus BbB Bpb3ka ¢ ,OTYeT 3a NnaTtexocnocobHOCTTa U (oMHAHCOBOTO CbCTOSAHME" ca
3anerHanu B cnegHute naparpacgpu. OcBeH TAX, HACTOAWMAT AOKYMEHT CTbMBA BbpPXY 4n. 51 n un. 56 ot
Ounpektuea 2019/138/EO Ha EBponenckust napnameHT 1 un. 129 n un. 133 ot Kogekca 3a 3acTpaxoBaHETO.

MaBsa A

Tasu rmaBa cbabpxa MHopMauusa GusHec JeNHOCTTa M pe3ynTaTuTe Ha KOMMNaHusaTa B CbOTBETCTBUE C Y.
293 ot [enerupan pernameHt (EC) 2015/35 Ha Komuncuara ot 10 oktomBpu 2014 3a gonbnHeHuWe Ha
Oupektnea 2019/138/EO Ha EBponerickua naprnamMeHT, kakto u cbrnacHo Hacokn 1 n 2 ot EIOPA-BoS-
15/109 (Hueo 3).

Maea b

Tasu rmaBa cbabpxa MHOpMaLus 3a cuctemara 3a ynpasrieHe Ha KoMnaHusTa B CbOTBETCTBME C url. 294
ot [denerupaH pernameHT (EC) 2015/35 Ha KomucuaTa ot 10 oktomepu 2014 3a gonbnHeHne Ha upekTrBa
2019/138/EO Ha EBponenckua napnameHT, kakto n cbrnacHo Hacokun 3 u 4 ot EIOPA-BoS-15/109 (Hueo
3).

Nnasa B

Tasn rnaBa cbabpxa MHGOpMaUusa 3a puck npoduna B cboTBeTCTBME € YUn. 295 oT [lenernpaH pernameHT
(EC) 2015/35 Ha KomucusaTta ot 10 oktomepm 2014 r. 3a ponbnHeHve Ha [dupektuBa 2019/138/EO Ha
EBponenckusa napnameHT, kakTto 1 cbrnacHo Hacoka 5 ot EIOPA-B0S-15/109 (Huso 3).

aeal

B Ta3un rnaea ce npaBu OLEHKa 3a LienmTe Ha NnaTexxocnocobHOCTTa Ha KOMMaHUSATa B CbOTBETCTBUE C Yfl.
296 ot OenerupaH pernameHT (EC) 2015/35 Ha Komucusita ot 10 oktomBpu 2014 r. 3a JONbIIHEHME Ha
Ounpektmea 2019/138/EO Ha EBponeiicknst napnaMeHT, KakTo 1 cbrinacHo Hacokm ot 5 go 10 ot EIOPA-BoS-
15/109 (Hueo 3).

Masa [

Tasn rmaBa cbAbpxa UHOPMaLMS 3a yNpaBreHMETO Ha KanuTana Ha KOMMNaHusTa B CbOTBETCTBUE C uIl.
297 nun. 298 ot denernpaH pernameHT (EC) 2015/35 Ha Komucusata ot 10 oktomepu 2014 r. 3a gonbNHEHNe
Ha Oupektnea 2019/138/EO Ha EBponenckmst napnameHT, Kakto U cbriacHo Hacokn ot 11 go 13 ot EIOPA-
B0S-15/109 (Hueo 3).
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S.02.01.01 CyeToBOAEH banaHc

o o
ANA= = e
Co0010 C0020
Assets
Goodwill ROO10 0.00
Deferred acquisition costs ROO20 6 696 058.02
Intangible ROO30 0.00 67 320.41
Deferred tax RO040 457 419.08 543 687.02
Pension benefit surplus ROO50 0.00 0.00
Property, plant & equipment held for own use ROO60 3 239 847.99 1 775 709.67
I_nvestments (t_)tlf_\er than assets held for index- ROO70 103 869 953.32 70 178 155.62
linked and unit-linked contracts)
Property (other than for own use) RO0O80 3 430 350.00 1 258 570.99
Holdings in related undertakings, including ROOS0 35 112 721.66 13 288 292.00
participations
Equities RO100 0.00 0.00
Equities - listed RO110 0.00 0.00
Equities - unlisted R0O120 0.00 0.00
Bonds RO130 50 773 742.93 50 892 452.16
Government Bonds RO140 23 149 889.74 23 785 745.64
Corporate Bonds RO150 27 623 853.19 27 106 706.52
Structured notes RO160 0.00 0.00
Collateralised securities RO170 0.00 0.00
Collective Investments Undertakings R0O180 12 513 560.13 12 517 933.99
Derivatives RO190 0.00 0.00
Deposits other than cash equivalents RO200 2 039 578.60 1 220 906.48
Other investments RO210 0.00 0.00
Assets held for index-linked and unit-linked RO220 0.00 0.00
contracts
Loans and mortgages RO230 0.00 0.00
Loans on policies R0O240 0.00 0.00
Loans and mortgages to individuals RO250 0.00 0.00
Other loans and mortgages RO260 0.00 0.00
Reinsurance recoverables from: RO270 52 141 135.25 60 555 858.43
Non-life and health similar to non-life RO280 52 141 135.25 60 555 858.43
Non-life excluding health RO290 52 141 135.25 60 555 858.43
Health similar to non-life RO300 0.00 0.00
Life and health similar to life, excluding
health and index-linked and unit-linked REE® 0-00 0.00
Health similar to life RO320 0.00 0.00
Life ex@luAdlng health and index-linked RO330 0.00 0.00
and unit-linked
Life index-linked and unit-linked RO340 0.00 0.00
Deposits to cedants RO350 0.00 0.00
Insurance and intermediaries receivables RO360 1615 917.30 14 145 710.84
Reinsurance receivables RO370 10 636 774.45 10 636 774.45
Receivables (trade, not insurance) RO380 2 098 365.73 2 098 365.73
Own shares (held directly) RO390 0.00 0.00
Amounts due in respect of own fund items or
initial fund called up but not yet paid in (RIS ©.00 ©.00
Cash and cash equivalents RO410 4 216 800.66 2713 071.15
Any other not el /here shown R0O420 176 954.65 176 954.65
Total assets RO500 178 453 168.43 178 587 665.99
Liabilities
Technical provisions - non-life RO510 94 898 074.34 106 092 323.93
;'1—2;;':)'%" FrEvEES = Mem-lie (GELEIng RO520 94 853 241.71 106 092 323.93
Technical provisions calculated as a RO530 0.00
whole
Best Estimate RO540 92 604 956.64
Risk margin RO550 2 248 285.07
;:'feejhnlcal provisions - health (similar to non- RO560 44 832.63 0.00
Technical provisions calculated as a RO570 0.00
whole
Best Estimate RO580 40 319.59
Risk margin RO590 4 513.04
Technical provisions - life (excluding index- ROG00 0.00 0.00
linked and unit-linked) B )
Technical provisions - health (similar to life) RO610 0.00 0.00
Technical provisions calculated as a RO620 0.00
whole
Best Estimate RO630 0.00
Risk margin R0O640 0.00
Technical provisions - life (excluding health
and index-linked and unit-linked) (R ©.00 ©.00
Technical provisions calculated as a ROG60 0.00
whole
Best Estimate RO670 0.00
Risk margin RO680 0.00
;:’:li::glcal provisions - index-linked and unit- ROG90 0.00 0.00
Technical provisions calculated as a whole RO700 0.00
Best Estimate RO710 0.00
Risk margin RO720 0.00
Other technical provisions RO730 0.00
Contingent liabilities RO740 0.00 0.00
Provisions other than technical provisions RO750 0.00 3 255 903.49
Pension benefit obligations RO760 0.00 0.00
Deposits from reinsurers RO770 0.00 0.00
Deferred tax liabilities RO780 0.00 515 276.96
Derivatives RO790 0.00 0.00
Debts owed to credit institutions RO800 0.00 0.00
Flnapc_lal !lab_llltles other than debts owed to RO810 1 088 406.68 1 088 406.68
credit institutions
Insurance & intermediaries payables RO820 208 352.76 602 316.09
Reinsurance payables RO830 13 271 864.87 13 271 864.87
Payables (tfrade, not insurance) R0O840 8 450 593.80 8 450 593.80
Subordinated liabilities RO850 14 875 031.04 17 613 483.72
Subordinated liabilities not in Basic Own ROS60 0.00 0.00
Funds
Subordinated liabilities in Basic Own Funds RO870 14 875 031.04 17 613 483.72
Any other liabilities, not elsewhere shown RO880 0.00 0.00
Total liabilities RO900 132 792 323.49 150 890 169.54
Excess of over liabilities R1000 45 660 844.94 27 697 496.45
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, MpeTeHunn n pasxoam no sna neNHOCT

S.05.01.01 Mpemumn

Line of Business for: non-life insurance and reinsurance obligations (direct business and accepted proportional reinsurance)

Fire and other

Line of Business for: accepted non-proportional reinsurance

Income Workers' Motor vehicle Marine, aviation Credit and
Medical expense . damageto | General liability Legal expenses Miscellaneous Marine, aviatiol
protection compensation ability and transport suretyship Assistance Health Casualty Property
insurance insurance property surance nsurance financial loss transport
insurance surance insurance insurance insurance insurance
C0010 C0040 C0050 C0060 C0070 C0080 C0090 C0110 C0200
Premiums written
Gross - Direct Business R0110 114 093.16 0.00 0.00 6095658.99 | 16 631 038.12 219612159 | 3183534358 4 461 376.06 298 609.49 0.00 696 632.77 62 328 873.76
Gross - Proportional reinsurance accepted R0120 0.00
Gross - Non-proportional reinsurance accepted |  R0130 0.00
Reinsurers' share R0140 0.00 0.00 0.00 3056 369.00 8807 744.52 1157848.65 | 22897 078.09 3401 226.10 0.00 0.00 0.00 39 320 266.36
Net R0200 114 093.16 0.00 0.00 3039 289.99 7 823 293.60 1038 272.94 8938 265.49 1060 149.96 298 609.49 0.00 696 632.77 0.00 23008 607.40
Premiums earned
Gross - Direct Business R0210 123058.51 0.00 0.00 6973758.92 | 17490 044.14 2195588.03 | 30509 829.16 4259 095.94 434 940.42 0.00 851390.44 62 837 705.55
Gross - Proportional reinsurance accepted R0220 0.00
Gross - Non-proportional reinsurance accepted |  R0230
Reinsurers' share R0240 0.00 0.00 0.00 3502 035.84 9213750.92 1165464.39 | 22302 224.85 3180610.80 39 364 086.80
Net R0300 123 058.51 0.00 0.00 3471723.07 8276 293.22 1030123.64 8207 604.31 1078 485.14 434 940.42 0.00 851 390.44 0.00 23473 618.74
Claims incurred
Gross - Direct Business R0310 -50 355.72 0.00 0.00 2486115.14 4938 505.78 1392630.89 8286 308.95 3959 688.72 133164.22 0.00 622 180.27 21768 238.25
Gross - Proportional reinsurance accepted R0320
Gross - Non-proportional reinsurance accepted |  R0330
Reinsurers' share R0340 0.00 0.00 0.00 755 391.91 3694 091.41 716 533.60 4214 306.06 2658 314.53 0.00 0.00 0.00 12 038 637.52
Net R0400 -50 355.72 0.00 0.00 173072324 1244 41437 676 097.28 4072 002.89 130137418 133164.22 0.00 622 180.27 0.00 9729 600.74
Changes in other technical provisions
Gross - Direct Business R0410
Gross - Proportional reinsurance accepted R0420
Gross - Non- proportional reinsurance accepted| R0430
Reinsurers' share R0440
Net R0500
Expenses incurred R0550 41 268.75 0.00 0.00 -66 657.26 3076 774.30 24 817.53 7522623.22 766 401.29 39 747.81 0.00 376 689.73 11781 665.36
Administrative expenses
Gross - Direct Business R0610 41 268.75 0.00 0.00 -66 657.26 3076 774.30 2481753 7522 623.22 766 401.29 39747.81 0.00 376 689.73 11781 665.36
Gross - Proportional reinsurance accepted |  R0620
Gross - Non-proportional reinsurance RO30
accepted
Reinsurers' share R0640
Net R0700 41 268.75 0.00 0.00 -66 657.26 3076 774.30 24817.53 7522623.22 766 401.29 39 747.81 0.00 376 689.73 11781 665.36
Investment expenses
Gross - Direct Business RO710
Gross - Proportional reinsurance accepted |  R0720
Gross - Non-proportional reinsurance ROT30
accepted
Reinsurers' share R0740
Net R0800
Claims expenses
Gross - Direct Business R0810
Gross - Proportional reinsurance accepted |  R0820
Gross - Non-proportional reinsurance ROB30
accepted
Reinsurers' share R0840
Net R0900
Acquisition expenses
Gross - Direct Business R0910
Gross - Proportional reinsurance accepted | R0920
Gross - Non-proportional reinsurance R0930
accepted
Reinsurers' share R0940
Net R1000
Overhead expenses
Gross - Direct Business R1010
Gross - Proportional reinsurance accepted | R1020
Gross - Non-proportional reinsurance R1030
accepted
Reinsurers' share R1040
Net R1100
Other expenses R1200 2265 868.20
Total expenses R1300 14 047 533.56
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S.17.01.01 TexHu4eckn pe3epBu B OOLLOTO 3acTpaxoBaHe

[without others transitional measures

lculated as a whole RO010
RO020
Accepled proporton RO030
Accepted nor R0040
Total Recoverabes ffom
Finte Re after the adustmer s
e to counterparty defauitassociated to TP
Pl
Technical provisions calcuated as a sum of BE and
R
Best esimate
Gross - Total 0060 agsLad 000 000 410348134 474391007 16071179 7503 625.61 546 18831 11384620 000 17214409 000 000 000 0.00 000 17348 758.85
RO070 aBsLe 000 000 410348134 474391007 160711.79 7503 625.61 546 168,31 11384620 000 172144.09 000 17348 758.85
RO0B0 000 000 000 000 000 000 000 000 000 000 000 000 000
- acceped non-proportonal | o 000 000 0o om0 o
urance business
overable from
MEEHETEEERETFIBEEETS | 000 000 000 2141 906,81 178180030 5441486 387488027 217 00292 000 000 000 000 000 000 000 000 807000516
the adjustment for expected losses due
o counterparty default
Recoverables from reinsurance
(except SPV a
RO110 000 000 000 2141 906,81 178180030 5441486 387488027 21700292 000 000 000 000 000 000 000 000 8070005.16
Reinsurance) before adusment for
expected osses
Recowerables rom SPy before R0120 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
adustment for expected losses
Recoverables from Fiite
Reinsurance before adustment for | RO130 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
expected osses
Toal recoverable from
MEEEEEER B || 000 000 000 213907069 178140155 5438488 387372001 21676538 000 000 000 000 000 000 000 000 8065 34251
the adjustment for expected losses due
o counterparty default
It Bt Esimate o premum RO150 desLas 000 000 196441065 2962 508.52 106 326.91 3620 905.60 32042293 11384620 000 17214409 000 000 000 000 000 928341634
Gaims provisions
Gross - Total RO160 35468.15 000 000 3337249691 624812639 434083371 22 160 918.43 5539 06289 131 06251 000 468526.39 000 000 000 0.00 000 75 296 517.38
Gross - et busine RO170 35468.15 000 000 33372496.91 621812839 434083371 22160 018,43 553906289 13106251 000 46852639 000 75296 517.38
OrossSaccepted provorkoea) RO180 000 000 000 000 000 000 000 000 000 000 000 000 000
reinsurance business
Gross - accepted non-proportonal | o o 000 000 000 0w 00
reinsurance business
Totalrecoverable from
pesmencelshyannnRaberoy Wroo 000 000 000 18531 080.08 3004 94792 2245 556.69 1415750274 607410122 000 000 000 000 000 000 000 000 4410327865
the adjustment for expected osses due
1o counterparty default
Recoverables from reinsurance
(except SPV and Finite
RO210 000 000 000 18531 080.08 3004 947.92 2245 556.69 1415750274 607410122 000 000 000 000 000 000 000 000 4410327865
Reinsurance) before adjusiment for
R0220 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Reinsurance before adusment for | R0230 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
expected osses
Toalrecoverabe from
peinsurancelSPy and Finie Reafter | goyqy 000 000 000 18519 080.95 3092857.07 2203730.02 14151 864 82 6068 250.47 000 000 000 000 000 000 000 000 an075 79274
the adjustment for expected osses due
1o counterparty defauit
Nt Best Esimate of Ciaims Provisions | R0250 35.468.15 000 000 14853 415.95 315527132 200700420 800905361 247083242 13106251 000 468526.39 000 000 000 000 000 3122072464
Total Best estmate - 0oss R0260 031959 000 000 3747597825 10992 038.46 450154550 2664 544,04 908527120 22490871 000 64067048 000 000 000 000 000 9264527623
Total Best esimte - net RO270 4031959 0.00 000 16817 826,60 611777984 2203 421.20 11638 959.21 280025535 224 908.71 000 640670.48 000 000 000 0.00 000 40504 140,98
Risk margin R0260 451300 0.00 000 653 400.07 515 245.72 142527.07 579675.76 178 59149 122236.94 000 56 608,02 000 000 0.00 0.00 000 2252 79811
[Amountof the iransitonal on Technical Provisions
TP as awhoe R0290 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Best esimate R0300 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Risk margin RO310 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
ol
Technical provisions - otal R0320 4463263 000 000 38129 378,32 11507 264,18 464407257 30244 219,80 926386269 36714565 000 69727850 000 000 000 000 000 94,698 074.34
Recoverable from reinsurance conract/SPV
and Finie Re alter the adjusiment for expected | RO330 000 000 000 20658 151.65 487425862 220812430 16025 584,83 628501585 000 000 000 000 000 000 000 000 5214113525
losses due (o counterparty defaul - (oia
e vt s ecovrables 10 | pozao 4463263 000 000 17471122667 663302556 2345 948.27 12218 634.97 2078 84684 367 14565 000 69727850 000 000 000 000 000 42756939.00
Line of Business: further segmentaton
Risk Groups)
Premium provsiors-Toalurber of o
Gl proisions - To rurber of o0
Cash-flow of the Best esimate of Premum
o
Cash ot flows
Future benelits and claims RO370
d other cash-outfovs | _R0380
Cashin-flows
Fuure premiums R03%0
Other cashn flows (incl. Recoverable from
sahages and subrogations) Gty
Gash-lows of the Best estimate of Claims
I (
Cash -
Future benefis and clims RO410
Fulure expenses and other cash-out flows | R0420
Cash in-flows
Future premums RO430
Qaner castrin lows (incl Recoverabie fom | .o
saivages and subrogations)
Percentage o gross Best Estimate cacuated using | -
st et skt Fasond o oot | g5
Techical pofsors ot Trson on e | o7
ubject 0 volaity adusment RO480
echnical provisions thout vty adstmentand | o,
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S.23.01.01 CobGcTBEHM cpeacTea

Total Tier 1 - Tier 1 - Tier 2 Tier 3
C0010 C0020 C0030 C0040 C0050
Basic own funds before deduction for participations
in other financial sector as foreseen in article 68 of
Delegated Regulation 2015/35
Ordinary share capital (gross of own shares) R0010 10 440 000.00 10 440 000.00 0.00
Share premlum account related to ordinary RO030 0.00 0.00 0.00
share capital
Initial funds, members' contributions or the
equivalent basic own - fund item for mutual and R0040 0.00 0.00 0.00
mutual-type undertakings
Subordinated mutual member accounts R0O050 0.00 0.00 0.00 0.00
Surplus funds R0O070 0.00 0.00
Preference shares R0O090 0.00 0.00 0.00 0.00
Share premium account related to preference RO110 0.00 0.00 0.00 0.00
shares
Reconciliation reserve R0130 34 763 425.86 34 763 425.86
Subordinated liabilities R0140 14 875 031.04 4 202 445.29 10 672 585.75 0.00
An amount equal to the value of net deferred tax RO160 457 419.08 457 419.08
assets
Other own fund items approved by the
supervisory authority as basic own funds not R0180 0.00 0.00 0.00 0.00 0.00
specified above
Own funds from the financial statements that should
not be represented by the reconciliation reserve
and do not meet the criteria to be classified as
Solvency Il own funds
Own funds from the financial statements that
should not be represented by the reconmllatlon R0220 0.00
reserve and do not meet the criteria to be
classified as Solvency Il own funds
Deductions
Dedl.-Jc-tlon_s fpr participations in financial and R0230 0.00 0.00 0.00 0.00 0.00
credit institutions
Total basic own funds after deductions R0290 60 535 875.98 45 203 425.86 4 202 445.29 10 672 585.75 457 419.08
Ancillary own funds
Unpaid and uncalled ordinary share capital RO300 0.00 0.00
callable on demand
Unpaid and uncalled initial funds, members'
contributions or the equivalent basic own fund
item for mutual and mutual - type undertakings, RO310 0.00 0.00
callable on demand
Unpaid and uncalled preference shares callable R0320 0.00 0.00 0.00
on demand
A legally bmdmg comr.mtrp.elnt to subscribe and R0330 0.00 0.00 0.00
pay for subordinated liabilities on demand
Letters of credit and guarantees under Article
96(2) of the Directive 2009/138/EC RO340 0.00 0.00
Letters of credit and guarantees other than
under Article 96(2) of the Directive RO350 0.00 0.00 0.00
2009/138/EC
Supplementary members calls under first
subparagraph of Article 96(3) of the Directive R0360 0.00 0.00
2009/138/EC
Supplementary members calls - other than
under first subparagraph of Article 96(3) of the R0370 0.00 0.00 0.00
Directive 2009/138/EC
Other ancillary own funds R0390 0.00 0.00 0.00
Total ancillary own funds R0400 0.00 0.00 0.00
Available and eligible own funds
Total available own funds to meet the SCR R0500 60 535 875.98 45 203 425.86 4 202 445.29 10 672 585.75 457 419.08
Total available own funds to meet the MCR R0510 60 078 456.90 45 203 425.86 4 202 445.29 10 672 585.75
Total eligible own funds to meet the SCR R0540 60 535 875.98 45 203 425.86 4202 445.29 10 672 585.75 457 419.08
Total eligible own funds to meet the MCR R0550 50 901 939.65 45 203 425.86 4 202 445.29 1 496 068.50
SCR R0580 29 921 370.02
MCR R0600 7 480 342.50
Ratio of Eligible own funds to SCR R0620 202.32%
Ratio of Eligible own funds to MCR R0640 680.48%
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S.25.01.01.01 KanutanoBo u3MCKkBaHe 3a MNNaTeXOCNOCOOHOCT — 3a MNpeanpusaTUS Mo cTaHgapTHaTa
dopmyna

Allocation from
Net solvency capital | Gross solvency capital adjustments due to

requirement requirement RFF and Matching
adjustments portfolios

C0030 C0040
Market risk R0010 14 345 968.60 14 345 968.60
Counterparty default risk R0020 7 504 024.42 7 504 024.42
Life underwriting risk R0030 0.00 0.00
Health underwriting risk R0040 368 810.08 368 810.08
Non-life underwriting risk R0050 14 350 979.97 14 350 979.97
Diversification R0O060 -9427771.34 -9427771.34
Intangible asset risk R0070 0.00 0.00
Basic Solvency Capital Requirement R0100 27 142 011.73 27 142 011.73
S.25.01.01.02
Ccoi100

Adjustment due to RFF/MAP nSCR aggregation RO120
Operational risk RO130 2 779 358.29
Loss-absorbing capacity of technical provisions R0O140 0.00
Loss-absorbing capacity of deferred taxes RO150 0.00
Capital requirement for business operated in RO160
accordance with Art. 4 of Directive 2003/41/EC
fr?lvency Capital Requirement excluding capital add- RO200 29 921 370.02
Capital add-on already set R0O210
Solvency capital requirement R0220 29 921 370.02
Other information on SCR

Qapltal requirement for duration-based equity RO400

risk sub-module

Total ‘amount of Notlona_ll _Solvency Capital RO410

Requirements for remaining part

Total amount of Notional Solvency Capital RO420

Requirements for ring fenced funds

Total amount of Notional Solvency Capital RO430

Requirements for matching adjustment portfolios

Diversification effects due to RFF nSCR

aggregation for article 304 Re249

Method used to calculate the adjustment due to RO450

RFF/MAP NnSCR aggregation

Net future discretionary benefits R0460 0.00

S.28.01.01 MuHMManHo KannTanoBo U3UCKBaHEe

MCR components
C0010
5 641 958.09

MCRNL Result
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S$.28.01.01.02

Background information
Net (of
reinsurance/SPV) best

Net (of reinsurance)
written premiums in the

i TP
estimate and last 12 months

calculated as a whole

C0020 C0030

Mgdlcal expense insurance and proportional RO020 40 319.59 116 021.54
reinsurance

Ingome protection insurance and proportional R0030 0.00 0.00
reinsurance

W.orkers compensation insurance and proportional RO040 0.00 0.00
reinsurance

Mqtor vehicle liability insurance and proportional RO050 16 817 826.60 2 955 943.22
reinsurance

Other motor insurance and proportional reinsurance | R0060 6117 779.84 7 712 835.52
Marlne,' a\natlop and transport insurance and RO070 2203 421.20 996 385.28
proportional reinsurance

Fire anq other .damage to property insurance and RO0SO 11 638 959,21 8010 918.97
proportional reinsurance

ngeral liability insurance and proportional RO090 2 800 255.35 961 500.41
reinsurance

Crledlt and suretyship insurance and proportional RO100 244 908.71 1 642 996.86
reinsurance

Legal expenses insurance and proportional RO110 0.00 0.00
reinsurance

Assistance and proportional reinsurance R0120 640 670.48 777 147.32
Mlscellz?lneous Tlnanual loss insurance and RO130 0.00 0.00
proportional reinsurance

Non-proportional health reinsurance R0140 0.00 0.00
Non-proportional casualty reinsurance R0150 0.00 0.00
Nqn-proportlonal marine, aviation and transport RO160 0.00 0.00
reinsurance

Non-proportional property reinsurance R0170 0.00 0.00

S.28.01.05

Linear MCR R0300 5 641 958.09
SCR R0310 29 921 370.02
MCR cap R0320 13 464 616.51
MCR floor R0330 7 480 342.50
Combined MCR R0340 7 480 342.50
Absolute floor of the MCR R0350 7 400 000.00
Minimum Capital Requirement R0400 7 480 342.50
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