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1 Pe3lome

Llenta Ha cneagBalloTo pesloMe € Aa OCUrypu KOMMAakTeH W NeceH nperneq Ha CbLeCTBEHOTO
CcbabpKaHne Ha To3n OT4eT 3a NNaTeXXoCcnocoBHOCT U PUHAHCOBO CLCTOSIHUE.

SYHUKA® Al e 3acTtpaxoBaTeniHa KOMNaHWs, KOSTO nNpenoctaBsl Ha OGbnrapckute noTpeburtenu
MOOEPHM 3acTpaxoBaTernHu peleHuss Ha 6asaTa Ha LWKMPOKO MNPOAYKTOBO MOPTAONMO MO BCUYKK
HanpaBneHunsi B 00LOTO 3acTpaxoBaHe.

3K ,YHUKA® A e vact ot YHUKA WHwypvHc pyn (UNIQA Insurance Group) - Bogelia
eBpornercka 3acTpaxoBaTeriHa KOMMaHusi, KOATo 06euHsiBa HaJ OBYBEKOBHA 3acTpaxoBaTesiHa Tpaguuns
Ha nasapa B ABCTpMSI C Hal-CbBPEMEHHUTE TEHAEHUMM B MeXayHapoaHoTo 3acTpaxoBaHe. 3K ,YHUNKA®
Al e cpen Han-ronemuTe 3acTpaxoBaTernHW KomnaHum B ABCTpUS M 3acTpaxoBaTenHa rpyna ¢ BoeLum
nosuumm B LleHtpanHa n M3touna Espona.

ToBa koeTo Ham-cunHo otnmyasa 3K ,YHUKA® ALl Ha ©6bnrapckus 3acTtpaxoBaTeneH nasap e
YCTOMYMBOTO pasBuTMe Ha BusHeca, AMHaMUYHUTE PBHCTOBE, MHOBaTUBHUAT BU3HEC NOAXOA MU CTPEMEXBLT
Aa cb3fasa TeHgeHuunTe 1M Aa 6bae ABuraten 3a MOAEpHU3MPaHETO Ha 3acTpaxoBaTernHata UHAyCcTpus.
3K ,YHUKA* Al npegoctaBs Ha CBOWUTE KIMEHTUM CbBPEMEHHM, BMCOKOKAYECTBEHW MNPOOYKTU, KaKTO W
CbOTBETHOTO BUCOKO NPOdECUOHAITHO HUBO Ha OOCNyXXBaHe.

C nbnHaTta cu npogyktoBa rama, ,YHUKA® ALl e 3acTpaxoBaTenHa KOMMaHWS, KOSTO npogaea
HeMHWUTe NPOAYKTW, HA OCHOBaTa Ha MHOrokaHarHa cTpaTterus - ToBa 03HayaBa Ja ce U3rnonssBaT BCUYKU
KaHanu 3a npogaxba, komTo Buxa mMornu ga goBedaTt 4O yCnelwHW pesynTtaTu (eKCKNy3uBHM npoaaxou,
npogaxbu npes 3actpaxoBaTenHu 6pokepw, BaHKW, OHNAaNH 1 ANPEKTHU Npogaxon).

BpyTHUAT 3anncaH npemueH npuxod 3a 2019 r. e B pasmep Ha 68 380 xun. nesa, kato OT4MTa fek
cnag ot 1.7% cnpsamo 2018 r. HamaneHueto B npemMuuTe Ce ObIDKM HaW-BeYe Ha Mo-ManbK npeMueH
np1xoA No NPoAaykTn oT rpynata “UmyiectseHmn 3actpaxosku®, ,MoTopHU®, kKOMNeHcnpaHu ot ,PUHAHCOBU
3aryoun* u ,Momow, npu nbtyBaHe“. lNMpe3 2020 r. gpyXecTBOTO Lle NpoAb/kM ga criedBa npuetarta
NMonuMTUKa 3a CerMeHTaums 1 no-godpo oT4YMTaHe Ha pucka, C Len nogobpeHne Ha TEXHUYECKNS pesynTar.
Kbm kpast Ha 2019 r. 3K ,.YHUKA® Al 3aema 11-To MSCTO, C AN OT obwwute npemum oT 2.8%.

Kakto e nocoyeHo B rmaBa 3 CucTtema 3a ynpaeneHue, edpekTMBHATa U HagexaHa cuctema 3a
ynpaBneHue ce onpegens OT SICHM npouecu u nogxoau, paspaboreHun no Hacokm oT YHUKA pyna. Te ca
0COBEHO 3HayMMM MO OTHOWeHMe Ha edqeKTMBHOCTTa Ha cucTemata 3a BbTpeleH KOHTPOn W
yrnpaBrneHneTo Ha pucka. ToBa rapaHTupa, Ye OTAENHWUTE CTOMaHCKN AeWHOCTH (Tun, ob6xBaT, CrOXHOCT),
KakTo U CbOTBETHUAT pUCKOB nNpodun ce cnassaT. CrnegoBaTenHo, cuctemarta 3a ynpasrieHNe ce CbCToM
OT NpO3payHa opraHM3aumMoHHa CTPYKTypa C ACHM Ponn, OTFOBOPHOCTU U 3adaun. AopoTo Ha Tasun cuctema
€ KoHuenuuaTa 3a "TpuTe nNMHMM Ha 3awuTa”, C SACHO pasrpaHuyeHue Mexagy Te3u 4acTu Ha
opraHusaumaTa, KOMTO noemaTt pucka B pamkuTe Ha BusHec geriHocTUTe (MbpBY pen), Te3n KoUTo criegat
npegnonaraeMusi puck (BTopa fUMHUSA) U Te3n, KOUTO M3BBLPLUBAT HE3aBUCUMUSA BbTpeLleH oauT (TpeTu
pen). Apyr BaxeH eneMeHT B cucTeMaTa Ha ynpaBreHue € YCTaHOBSIBaHETO Ha JeNHOCTUTe, Kacaeluu
yrnpaBneHneTo Ha akTUBUTE W nNpe3acTpaxoBaHEeTO KaTo KIYOBM (PYHKLUMM, B OOMbIHEHME KbM
3a4bIDKUTENHUTE PYHKLMKW Ha ynpaBreHne (akTioepcka yHKUUA, ynpaBrneHne Ha pucka, CbOTBETCTBUE U
BbTPELUEH OauUT). ACHU onpefeneHus Ha NPUHUMNUTE Ha Bb3HarpaxaeHUeTo M U3NCKBaHuATa 3a nuua,
KOMTO aKTUBHO PBbKOBOAAT BU3Heca unu 3aemaT APYru KIYoBM PYHKLUMKM, CbLLO ca 4YacT OT cuctemarta 3a
yrnpaBreHue.

Ocob6eHo BHMMaHue ce obpblia Ha cucTtemarta 3a yrnpasfieHMe Ha puUcka, kaTo HepasgernHa yacT
OT cucTemaTa Ha ynpaBneHue. Ta onpegens oTroBOPHOCTUTE, npouecuTe u obLmTe npaBuna, KOUTO HU
no3BonsBaTt Aa ynpasnsBame puckoBeTe no edeKkTnBeH U noaxoasil HadyuH. Llenta e ga ce nossonu Ha
nony4yeHuTe OT cUCTeMaTa 3a ynpaBfieHWe Ha pucka KOHcTatauuu - oT maeHTuduuupaHe Ha pucka [0
HeroBaTa OLEHKa - Ja Ce u3nonseaT npu cTpaterMyeckn u marepuanHu KoprnopaTUBHU peLLeHUs.
CobcTBeHaTa OLeHKa Ha pycka M NiaTexxocnocobHOCTTa Ha KOMMNaHUATa Urpae BaxkHa pors TyK.
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[aHHnTe 3a cbCTaBa M U3YMCMSIBAHETO HA PUCKOBUS Kanutan ca oyepTaHu B rnaesa 4 Puckos
npocdun. ToBa BkMoYBa Npean BCUMYKO ChLUECTBEHUTE PUCKOBE, CBbP3aHu C MOAMNMCBaYeckaTa npakTuka,
nasapHuTe PUCKOBE, KPeOUTHUTE PUCKOBE U PUCKOBETE OT HEeu3nbfHEHWE 3aefHO C onepaumoHHUTE
puckoBe. [locnegHaTta 4yacT uMOCTpUpa KanuTanoBUTE W3WCKBaAHWS 3a OTOENHUTE PUCKOBM MOAYNU,
LSANOCTHOTO KanuTanoBo M3MckeaHe 3a nnarexocnocobHocT (SCR) n Heobxognmusa kanutarn.

Kbm kpast Ha 2019 r. koeduuneHTbT Ha nnatexocrnocodHocT Ha 3K “YHUKA” ALl Bb3nm3a Ha
236.4%, KoeTo nokassa BMCOKO HUBO Ha KanuTanoBa agekBaTHOCT U ctabunHoct Ha 3K “YHUKA” ALL.

70000 -
Crpykrypa Ha KU 2019

60000 -
50000 -
40000 -

30000 -|

20000 -

10000 -|

0 T T T T T T T T
Mazapen puck KpegureH puck Mognuceayecku Mognuceaueckn  Oueepcud. OcHosHo KM  OnepauwroHeH Cn-cT Ha oTcp. Kun CobcreeHu
puck-03 puck-33 pUCK AaHbly aa cpeacTsa

NOKpWAT 3arybu

MpeoBug ecTtecTBOTO Ha AEWHOCT, Han-3HauMMma e uanoxeHoctta Ha 3K “YHUKA” AL kbm
MOANUCBAYECKN PUCK, YNWATO Osn OT OOLIOTO KanutanoBO M3UCKBaAHE Ha KOMMaHusTa, Bb3nu3a Ha 38%
(cnpsimo 45% B kpast Ha 2018 r.). OT Hero 6nm3o0 97.2% ce gbmkM Ha 06O 3acTpaxoBaTenHust BusHec n
enBa 2.8% Ha 3O0paBHOTO 3acTpaxoBaHe (CXO4HO Ha obuwio 3acTpaxoBaHe). CnedBawmaT No 3HAYUMOCT
pUCK € Mas3apHuAT pPUCK, CbCTaBnsBal, 6mm3o 37% oT obwoTo kanuTanoBo usuckeaHe (2018: 30%),
cnefBaH OT pycKa OT HEU3MbIHEHWE OT CTpaHa Ha KOHTpareHTa v onepaTuBHUS PUCK.

maBa 5 npeactaBsa oueHkaTa Ha cdeToBOAgHUA BanaHc no [MnatexocnocobHocT I, koATo ce
0asupa Ha meTogonorusaTa, 3anerHana B upektmuea 2009/138/EO u generpaHuTe akToBe M Ce OCHOBaBa
Ha NpVHLMNA, Ye OPY>KECTBOTO LUe yNpaXHsiBa CBOATa AEWNHOCT KaTo AEMCTBALLO NPeanpuaTne, KakTo 1 Ha
nHOuBMAyanHaTta oueHka. PamkaTa 3a oueHkaTa Ha cueToBoAHUs 6anaHc ca MexayHapogHuTe ctaHgapTm
3a dwuHaHcoBo oTyumTaHe (MC®O), a camuTe NPUHUMNM 3a OUEHKaTa Ha aKkTUBMTE W nacueBuTe ca
pernameHTupaHu B Yn. 75 ot Oupektmuea 2009/138/E0.

B rnmaBa 6 ce npepocTtaBs MHGOPMAaLMA OTHOCHO Mpoueca M cTpaTerMsaTa Ha KoOMMaHusiTa npu
ynpaBneHneTo Ha cobcTBeHNTe cpefcTea. locpeacTBOM akTMBHO ynpaeneHue Ha kanutana, 3K “YHUKA”
Al rapaHTMpa HanmuMuMeTo Ha peneBaHTHA KanuTanoBa afeKBaTHOCT BbB BCEKM €OMH MOMEHT. [lpe3
otyeTHaTta 2019 r. He ca u3BbpLUEHN NPOMEHN B CTPyKTypaTa Ha cobcTBeHus kanuTan Ha 3K ,YHUKA® Al

Crtpaternyecknte uenm Ha YHWKA ca npsko CBbp3aHM CbC CTpaTerMsta Ha KOMMaHudaTa 3a
yrnpaeneHne Ha pucka. Hnue akTMBHO ce CTpeMUM [a NoememM TEXHUYECKUTE, NasapHUTE U onepaTUBHUTE
pucKoBe nmnpousTnyawm oT Ou3HeC MoJena Ha KoMnaHusTa U ce onuTBame pfa u3berHem apyru
CbMbTCTBALUM pUCKOBE. ToBa M3rpaxga convaHa OCHOBA, BbpPXY KOATO reHepupame Npuxogu oT OCHOBHA
aeniHocT. Hue ce ctpemnm kbM BanaHcupaHa KOMOMHaUMst OT PUCK 3a NOCTUraHe Ha Bb3MOXHO Hal-ronsiM
edeKT Ha amBepcudukaums.

3K “YHUKA” Af] 5



2 [enHocT u pesyntaTtu
HoknagbT e paspaboTeH n3usano B cboTBeTcTBme ¢ Y. 129 ot Kogekca Ha 3acTpaxoBaHeTo

2.1 [OewnHocTt

BacTtpaxoatenHa Komnanus ,.YHUKA® ALl e yact ot mexagyHapogHata YHUKA UHwypbHC Mpyn —
KomnaHnus ¢ Hag OBYBEKOBHA TpaguuMsa U ONWUT B 3acTpaxoBaHETO. [py)KeCTBOTO NpeaocTaBs Ha CBOUTE
noTpedbuTenu MoaepHW 3acTpaxoBaTefHW pelleHns Ha GasaTa Ha LMPOKO NPOAYKTOBO MOPTAONMO MO
BCUYKM HanpaefeHusi B OOWOTO M 34paBHO 3acTpaxoBaHe. [loBeye ot 25 rogunHu 3K ,YHUKA® AL
HEM3MEHHO € cpepf BOAEeLUTE 3acTpaxoBaTeNHM KOMMaHUM Yy Hac U ce e yTBbpAuna KaTo CUMBOJST Ha
HaOeXOHOCT U KOPEKTHOCT 3a CBOUTE KITMEHTU U NapTHLOPW.

ToBa, koeTo Haur-cunHo otnudyasa YHUKA Ha Bbnrapckusa 3actpaxoBaTerneH nasap, € yCTon4mBoTo
passuTue Ha OuM3Heca, AMHaMWYHUTE PbLCTOBE, MHOBATMBEH OM3HEeC noaxod M CTpeMex [a Cb3fasa
TeHaeHuuuTe n aa 6bae AsuraTen 3a MOAEpPHU3NPAHETO Ha 3acTpaxoBaTenHaTta MHOQYCTpUS.

[laHHM 3a KOHTaKT C ApY>XeCTBOTO:
3K, YHUKA" ALl

oyn. ,Tonop AnekcaHgpoB” Ne 18
1000 Codpus

Ten. 0700 111 50

Email: info@uniga.bg
web:www.uniga.bg

PUHAHCOBUAT HAA30p Had APYXECTBOTO Ce OCbLUECTBsIBa OT CcTpaHa Ha Komucus 3a pmHaHcoB Haa3op.
Komwucus 3a pmHaHCcOB Haasop
yn. bypanewa 16
1000 Codpus

www.fsc.bg/bg/

Mpe3 oTyeTHaTa hMHaAHCOBA rogMHa 3a OAUTOPY Ha OpYXecTBOTO bsixa n3bpaHu ,[Mpancyorbpxayc Kynbpc
Oput“ 00 n Masapc OO

Jl1pancyorbpxayc Kynbpc Oant“ OO[

oyn. ,Mapws Jlynsa“ 9-11

1000 Codms

http://www.pwc.com/bg/en.html

-Masapc”“ O0[

oyn. ,Llap OcsoboguTten®, crpaga Ha BHI1 MNapnba
1000 Codms

Www.mazars.com

AKUMOHepHa CTpyKTypa
AkumoHepHata cTpykTypa Ha 3K ,,.YHUKA® ALl octaBa HenpomeHeHa npe3 cmHaHcoBaTta 2019 r.
Kbm kpasa Ha 2019 r. akumoHepHUAT kanutan Bb3nusa Ha 10 440 000 neBa, pasnpegerneH B 5 220
000 6posd OOMKHOBEHM, MOMMEHHW, Ge3HanM4yHM akumMm C npaBo Ha rmac B O6woto cbbpaHue Ha

1 OT HayanoTto Ha 2017 roauwHUTEe GUHAHCOBM OTUYETM Ha 3aCTPAXOBATENSA, KAKTO U TOAMULLHMW CNPABKKU, AOKNAAM U MPUNONKEHUA no Yy, 126, an. 1
ot K3 ce npoBepABaT 1 3aBepPABAT CbBMECTHO OT [iIBe OAUTOPCKU APY¥KECTBA, KOUTO Ca PErMCTPUpPaHN OAUTOPM CbIIacHO 3aKOHa 3a He3aBUCMMUA
¢$urHaHcoB oauT B Bbarapus.

3K “YHUKA” Af] 6


http://www.uniqa./
http://www.fsc.bg/bg/
http://www.pwc.com/bg/en.html

akumoHepuTe, C HOMUHarHa CTOMHOCT OT 2 neBa Bcsika. [locneagHa NnpoMsiHa B akLMOHepHaTa CTpyKTypa Ha
apyxectBoTo 6e nssbplueHa npes 2015 r., korato 3K ,YHUKA* Al nsgape 500 000 6post HOBM MOMMEHHM
Oe3Hann4yHKn akumn.

OcHoBeH akuuoHep B gpyxectsoto € YHUKA WHTtepHaumoHane bBbetamnuryHrc-®epantyHrc
Mm6X, konto Obpxu 99.906% OT perncTpupaHus KanuTarn, a ocTaHanata 4acT e npuTtexaHue Ha 13
dusnyeckun nuua n 1 (eaHo) ropmnanyecko nuue, ¢ odbw, gan ot 0.094%.

CTpyKTypa Ha KOMNaHusATa

UNIQA Insurance Group -
AG S UNIQA Re/Zirich
100% |

Raiffeisen Versicherung UNIQA Osterreich
AG Versicherungen AG

99.94% 1 i 80%

\) VY

durypa 1 Ctpyktypa Ha 3K ,YHUKA®" AL}

UNIQA International AG

KpanHunat cobectBeHnk Ha 3K ,YHUKA® Al e nybnuuHoTo apyxectBo YHUKA UMHwypbHC Mpyn
(UNIQA Insurance Group AG), 4uiiTo akuum ce TbpryBaT Ha BueHckata dpoHgoBa 6opca.

Kbm 31.12.2019 r. 3K ,YHUKA® ALl npuTexxaBa MHBECTMLUMM B OBE AbluepHU npegnpusatus — 3K
~YHWKA XXusot* Al n ,Butowa Asto“ OO[ B 06y pasmep Ha 13 887 711 nea. MHBecTnumsita B 3K
~YHWKA >Xunot* Al Bb3nu3a Ha 13 643 711 nea unu ¢ asn ot 99.94% oT kanuTana Ha AbLEePHOTO
apyxectBo. OcHoBHata genHocT Ha 3K ,YHUKA Xusot* Al e 3anMcBaHeTo Ha uBOTO3acTpaxoBaTerneH
6usHec. MHBectuuuata BuB ,Butowa Asto* OO e B pasmep Ha 244 000 neBa u cbcTaBnsaesa 80% ot
Kanutana Ha gpyxectBoto. OcHOBHaTa AeWHOCT Ha BuTowa ABTO e Mokynko - npogaxba Ha HOBU U
ynoTpebsBaHN MOTOPHM MNPEBO3HU CPEACTBA, PEe3epBHM 4acTuU M akcecoapu 3a TsX, MbTHa MNOMOLL,
oTOoaBaHe MoA HaeMm U nog NU3UHI Ha MOTOPHWM NPEBO3HU CPEACcTBa W Apyra AEWHOCT, He3abpaHeHa oT
3aKoHa.

3K ,YHUKA® ALl n3rotBa koHconuaupaH UHAHCOB OTYeT B CbOTBETCTBME C MexayHapoaHute
cTaHgapt™u 3a ¢uHaHcoBo oTdmTaHe (MC®O). JonbnHutenHa uHdOpMauusa 3a KOHCONWAWPaHUTE WU
acouuvpaHn apyxectBa mMoxe ga ce otkpue B lNpunoxexue | - CBbp3aHn 1 acouunpanu gpyxectsa (31
aekemspu Ha 2019 r.).

OcHOBHM GU3HeEC egnHULM

3K ,YHUKA® Al, npeonara Ha CBOWUTE KIWEHTWU LUMPOKA rama OT 3acTpaxoBaTerHu NpoayKTu U
YCNyru No BCUYKN HanpaereHnsi B 0OLLIOTO U 30paBHO 3acTpaxoBaHe (MogobHo Ha obLo 3acTpaxoBaHe). B
o6ulo 3acTpaxoBaHe ce npeffarat MpPoOOyKTM CbC 3acTpaxoBaTeNnHO MOKPUTUE CpeLly Mnoxap, MbriHa
3acTpaxoBka Ha MOTOPHM NPEBO3HM CPeACTBa, 3aCTpaxoBka HAa OTrTOBOPHOCTM, 3aCTPaX0OBKM MpU MbTyBaHe
B Yy>buHa 1 gp.

[MoBeyeTo 3acTpaxoBaTerHM MonMuu No o6Lo 3acTpaxoBaTenHMTe MPOAYKTU Ca KPaTKOCPOYHW,
00OMKHOBEHO A0 Tpu roauHu. LLMpokoTo pasnpocTpaHeHne cpen MHOXECTBO KIMEHTU U OTHOCWUTESHO
KpaTKusa CPOK Ha Te3n NpoayKTU MpaBu Tasu NUHWSA OGM3HeC aTpakTuBHa OT KanwuTasrioBa rnefgHa Touka.
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O6bLo3acTpaxoBaTenHnTe NPOAYKTM npegnaraT Nokputua 3a oU3NYecKM U Iopuandeckm nuua, Kakto u
YacTHK 3acTpaxoBku cpelly weTn. ObwmaT npemueH obem Bb3nm3a Ha 68 380 xun. nB.

ChbluecTBeHM TpaHCaKUUM Unum cboOMTUA cnep aaTtata Ha ny6nukyBaHe Ha GanaHca Ha ApYXeCTBOTO
He ca u3BbpliBaHM CbLIECTBEHM TpaHCcakuuu crneq gatata Ha nybnukyBaHe Ha 6GanaHca Ha
OPYXecTBOTO.

UHdopmauma 3a sHaunTenHun cbbutusa cnen 31.12.2019

C peweHne Ha HapogHoTo cbbpaHue Ha 13.03.2020r. B PBbnrapus e o0siBeHO M3BBLHPEOHO
nonoxexHne 3a nepuoga oT 13 mapt 2020 r. go 13 anpun 2020 r. BbB Bpb3ka C paspacTBallara ce
naHgemuns ot COVID-19. B B, 6p. 28/24.03.2020 e nybnukyBaH 3akoH 3a MepkuTe U OencTBusiTa no
BpeEMe Ha M3BbHPEeOHO noroxeHue. Ypes 3akoHa ce MpaBAT NPOMEHU B MHOXECTBO Pa3fuyHM 3aKOHU C
Luen orpaHmyaBaHe Ha HeratmBHuTe nocneamum ot COVID-19 . 3akoHbT Bm3a B cuna ot 13.03.2020 r. ¢
HAKOM W3KMIOYEHUS, KaKTO U BbBEAEHUTE C HEero Mepku u [encTBa [0 OTMsiHA Ha W3BbHPEeOHOTO
nonoxeHne. OyakeBaT ce Olle MPOMEHW B MpaBHaTa pamka, KOATO We ObAe AMHaMW4yHa, BEPOATHO
NPOTUBOPEYMBA U LLIE U3NCKBA CTPOro HabngeHve.

3K "YHUKA" ALl npegnpve M3BbHpPEeOHU MEPKM 3a orpaHuM4aBaHe pasnpocTpaHeHueTo Ha COVID-
19 »n aKTMBupa pexum 3a YynpaBlieHWe Ha KpU3WCHa cuTyauus cbrmacHo [pynoBata nonutuka 3a
yrnpaBneHne Ha curypHoctta u [pynoBuaT cTaHgapT 3a ynpaeBneHue Ha Kpu3u. Hanpasenu ca
OpraHu3aumoHHM NPOMEHMU C LiEN:

1) OueHka 1 NpunaraHe Ha HYXXHUTE MEpPKM Aa Ce CbXpaHW XUBOTA U 34PABETO HA CIYXUTENUTE 1
TEXHUTE CEMEWNCTBA;

2) MNMpocnepsiBaHe pas3BMTUETO K pasnpocTpaHeHne Ha COVID-19 B bwnrapusa n Eepona;

3) 3awmTa Ha aKTMBUTE Ha KOMMAHMATA U OCbLLECTBSBAHE Ha MbIIHOLEHHO (DYHKUMOHUPaHEe Ha
OeHOCTTa Ha KOMNaHWATa, C LieNn YAOBNETBOPSIBAHE HYXXOUTE Ha KIMEHTU U NapTHLOPW, U rapaHTupaHe Ha
HenpPeKbCHATOCT N PErynspHOCT Ha AENHOCTTa;

3K "YHUKA" ALl ocbliecTBsiBa HeENpekbCHAT MOHUTOPUHI, aHanu3 W OLeHKa Ha pUCKOBUTE
dakTopM BBPXYy puUCKOBaTa €KCNo3vuusl, onepatMBHaTa [OEWHOCT, WHBECTULUMOHUS nopTdens,
NMKBUOHOCTTA M KanutanoBaTa afeKBaTHOCT, KaTO KbM JaTaTa Ha HaCTOSLWMSA OTYET HAMa CbLLECTBEHO
N3MeHeHVe BbB (PUHAHCOBOTO CbCTOSHUSA M MNATEXOCMOCOOHOCT Ha KOMMNaHUATA.

MpaBHa-opraHusaynoHHa cpopma, CTPYKTypa Ha ynpaBneHue
Mo ceodATa npaBHO-opraHm3sauuoHHa gopma 3K "YHUKA" ALl e akunoHepHo apyxecTteo (AL), cbe
ceganuule rp. Codmsi, Penybnuka Benrapus. 3K "YHUKA" ALl e 3actpaxoBaten no cmucbna Ha Kogekca
3a 3acTpaxoBaHETO W e BnucaHa B TbProBckus pernctbp npu AreHuusaTa no snucBaHuaTa ¢ EUMK
040451865. YnpaBnsiBa ce ¢ ABYCTEMNEHHa CMCTEMa Ha yrpaBneHne ¢ Haa30peH U ynpaBUTeneH CbBeT.
lMoBeyve vHoOpmauua moxe fa ce oTkpue B [Maesa 2 Cuctema Ha ynpasreHue OT HacToALWMS
aoknag.

CbluecTBeHU NpoLueaypu U TpaHCaKLUU B paMKUTe Ha APYKeCTBOTO
Mo-nogpobHa mHopmaLumus ce cbabpxka B rnaBa OmHOWeHUs CbC C8bp3aHu op2aHu3ayuu U yacmHu
nuya.

2.2 PesynTtatu oT nognuceBa4vecka AeNHOCT

Cneppallata rnaea npeactaBd pesynrtatute oT noanuceBadeckata genHoct Ha 3K YHUKA® ALl 3a
OT4eTHUA nepwof. [daHHuTe nNpefocTaBAT MHOPMAaLMA KaKTO Ha arperMpaHo, Taka U Ha WHAMBUAYanHO
HMBO (pa3npegeneHun No NMHUN OU3HeC).
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Mpemuun, npeTeHLMn N pa3xoam No BuA AerMHOCT - o6Lo 3acTpaxoBaHe, BpyTo

Tabnvua 1 Mpemun, NpeTeHLUn 1 pasxoam Nno BUa OENHOCT - 06LLo 3acTpaxoBaHe, BpyTto

Mpemun, npeTeHUMU U pasxoamu No BuA AerMHOCT - o6lo 3acTpaxoBaHe, Heto

Tabnuua 2 MNMpemun, npeTeHUUn N pasxoam no Bug OENHOCT - 0bL0 3acTpaxoBaHe, HeTo
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TexHn4ecku pesyntaTti no reorpadcku pamoHu

MNpeMuu, npeTeHUUU 1
pa3xoam no Abpxaga (B

B 06LW0TO 3acTpaxoBaHe

MbpBUTe NeT AbpXKaBu (Mo pasmep Ha GPYTHU 3anUcCaHU NpeMUU) - 3aabiKeHUs

XWUn. NB.)
Bbvnrapus Opyrun
2019 2018 2019 2018 2019 2018
3anucaHu npemMuun
BpymHu 68 379.65 69 585.44 0.00/ 0.00]  68379.65 69 585.44
Hemtu 31 622.87 33 787.10 0.00 0.00] 3162287 33 787.10
CneuyeneHu npemMuun
BpymHu 69 879.18 68 950.19 0.00 0.00 69 879.18 68 950.19
HemHu 32 461.29 33152.56 0.00 0.00 32 461.29 33 152.56
Bb3HukHanu npeTteHUUMU
BpymHU 33085.71 24 947.00 0.00] 0.00] 33085.71 24.947.00
HemHu 8 601.20 9 851.80 0.00] 0.00] 8 601.20 9 851.80
MpomeHu B Apyru
TeXHU4Ye CKu pe3epBu
BpymHu 0.00 0.00 0.00/ 0.00/ 0.00 0.00
Hemnu 0.00 0.00 0.00/ 0.00/ 0.00 0.00
Bb3HMKHanu pasxoam 15 003.53 16 180.44 0.00 0.00,  15003.53 16 180.44
O6wWo - HeTo 8 856.56 7120.31 0.00 0.00 8 856.56 7120.31

Tabnuua 3 TexHn4eckn pedynTtatv no reorpad)Ckm panoHu

Pa3BuTHe Ha npeMUNHUA Npuxon

BpyTHUAT 3anucaH npemueH npuxop 3a 2019 r. e B pasmep Ha 68 380 xun. neBa, kaTo oTYMTa nek cnag ot
1.7% cnpsamo 2018 r. HamaneHneTo B npeMu1Te Ce ObMKU Hal-Beye Ha No-ManbK NpeMueH npuxon no
npoaykTu oT rpynata “UmywiectseHun 3actpaxoBku®, ,MoTopHK®, KOMNeHcnpaHu ot ,druHaHCOoBU 3arybu” un
.flomowy npu nbTyBaHe®. MNpe3 2020 r. gpyXeCcTBOTO Lie NPOABLIKM Aa crefBa npveTtaTa nonutuka 3a
cermeHTaumsa n no-gobpo oTymMTaHe Ha pucka, ¢ Len nogobpeHue Ha TexHudeckus pesyntat. Kbm kpas Ha
2019 r. 3K ,YHUKA* ALl 3aema 11-T0 MsCTO, ¢ Aan ot obwmuTe npemun ot 2.8%.

3acTtpaxoBaTesniHu obesweTeHus
MannateHute OpyTHM 3acTpaxoBaTenHu obesweTeHus 3a 2019 r. Bb3nu3at Ha 23 624 xun. nesa,
HamansaBauku ¢ 7% cnpsamo 2018 r. Mpe3 2019 1. 65% OT TsX ca CBbP3aHN C aBTOMOOMITHO 3acTpaxoBaHe.

OnepaTtuBHM pa3xoam

AkBu3nUmnoHHMTe pasxoam 3a 2019 r. cnagat ¢ 1 188 xun. neea. unn 8% B cpaBHeHME C NpeaxogHaTa
roguHa.

AOMUHUCTpPaTUBHUTE pa3xoau Bbanum3aT Ha 10 393 xun. neea. B cpaBHeHue ¢ 2018 r. ca Hamanenu ¢ 1%.

2.3 Pe3ynTtaTtu OT MHBECTULIMOHHA AEUHOCT

MHBecTuumoHHaTta gerHocT Ha 3K ,YHUKA® Al e nogunHeHa Ha NpUHUUNUTE 3a CUTYPHOCT, AOXOOHOCT U
NNKBUOHOCT, NPW cnasBaHe Ha 3aKOHOBUTE WM HOPMAaTUBHM W3UCKBAHWUS. Tbpcu ce ONTUMMU3MpaHe Ha
WHBECTULIMOHHUSA [O0X04, MpeMepeH Mpe3 pucka, KOeTo Aa rapaHTupa, 4Ye akTMBUTE M MNacuBute ce
ynpaenseaTt Ha 6a3a NapuyHUSA NOTOK N MaTypuUTeT.
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Crtpateruata Ha 3K ,YHUKA® Al e pa rapaHTupa, 4ye Obaelimte napuyHu nOTouM M npuxoguTte OT
yrnpaBneHne Ha akTMBM We ObaaT OOCTAaTb4HWU, 3@ Aa MOKPUAT BCUYKM 3a4bIHKEHUSI Ha KOMMNaHWATA.
OcHoBHa uen e aucbanaHcbT B Atopaumsita Ha akTMBMTE W nNacuBuTe da ce cBede A0 NpuMemMnvBo 3a
OPY>XEeCTBOTO HMBO. [OAUWIHMAT ueneBm npouec MO CTpaTerMyeckoTo pasnpedeneHve Ha akTuBu e
noapobHo onucaH n ceoeBpeMeHHO KoHTponupaH oT YHUKA Kenutbn MapkeTtc, ApyXecTBOTO, KOETO €
ynbiHOMOWEHO pga ynpaensesa aktmeuTe Ha 3K YHUKA® ALl. CobuiecTByBaT SCHO 3aroXeHu
WHBECTULIMOHHU LUEeNu B paMKuTe Ha TekyLusa mMaHaaTt 3a ynpasneHue Ha aktusuTte. [paBu ce oueHka Ha
edpekTa OT nNpomsHaTa Ha KanuTaroBOTO U3WCKBaHe cbrnacHo lNnaTtexocnocobHocT Il npu npomsiHa B
pasnpefeneHMeTo Ha akTUBW.

O6wmaT uHBecTMUMOHEH pesynTtaT 3a 2019 r. Bb3nNmM3a Ha 689 xun. neBa, OCHOBHO AbIXall, ce Ha
nNpuxoau OT NUXBU MO (PUHAHCMBU MHCTPYMEHTU U MOMOXUTENHU NPEOLIEHKM MO CrnpaBennvBa CTOMHOCT.
HeTHuaT nuxseH goxon e 446 xun. nB. - NPUXOAM OT JIUXBU N KYMOHHWU NnallaHusa no hvHaHCOBM aKTUBU
cnep pasxoau 3a nNuxsu, B T.4. N0 3aemu.

MNpe3 oTyeTHMAT nepuoa noptdennsbT OT PMHAHCOBM MHBECTMUMN HapacTea Ao 67 986 xun. nBe., cNpsamo
60 049 xun. nB. 3a 2018 r., KaTo HapacTBaHETO € Npu BCUYKM BUOOBE OCHOBHU MHBECTULUN — ObpPXXaBHU
LEHHW KHWXKa, KOPNopaTMBHY 06nMraumm u garnoBe Ha KONMEKTUBHU MHBECTULNOHHU CXEMM.

WHdpopmaums oTHOCHO nevantu u 3arybu, oTpassiBaHn AMPEKTHO B COBCTBEHUS KanuTan
CnepallaTa Tabnuua nokassa pa3BuTUeTO Ha cobcTBeHus kanutan Ha YHUKA pyn npes 2019 r.

Hexoncomaupan OTuyeT 32 IPOMEHHTE B COOCTBE HUS KAUTAJ
Kbm 31 nexemBpu 2019

OcHoBeH ®ong  Ilpeouenbun 3anacen Harpynana

B xunaou nesa KAIUTAT  pe3epBeH U pe3epBH ®donx  3aryba/meyanda Obmo
Canoo kvom 01 anyapu 2018 2. 10440 13681 1908 56 -3790 22 295
O010 BCe0oOXBATEH 10X0/

Tleuan6a 3a Texymarta roguHa 11 11
TlokpuBaHe Ha 3ary0Ou npe3 roaHaTa 0 0
Pasmnpenesnenre Ha neyanda 3a neproja

Jpyr BceoOXBaTeH [10X0/\

00110 BceoOXBATEH I0X0 ] 10 440 13681 1908 56 -3779 22 306
CneJiky ¢bc¢ cOOCTBEHHLMTE, OTPA3eHU TUPEKTHO B

Kanurajia

VYBenmmueHue Ha KanuTajia

M3kynenu coOCTBEHH aKIUU

OO01110 clIeKU CHC COOCTBEHUIIUTE, OTPA3EHU

JPEKTHO B KaluTana

Canoo kvm 31 oexemepu 2018 2. 10 440 13681 1908 56 -3779 22 306
OO0 BCeoOXBATEH 10X0/

Tlevanba 3a TekynaTa rouHa 3372 3372
[MokpuBaHe Ha 3aryOu npe3 rouHaTa

Pasnpenenenue Ha eyanda 3a neproja 1 -1 0
Jpyr BceodXBaTeH 10X0/1 -24 24

O01110 BCEOOXBATEH I0X0 1 10 440 13682 1884 56 -384 25678
Cando kvm 31 dexemepu 2019 2. 10 440 13682 1884 56 -384 25678

Tabnuua 4 OT4eT 32 NPOMeHN B cOBCTBEHMSA KanuTan [B xun.neea] cbobpasHo MCPO
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2.4  [Opyra uHdopmauums

XonauHrosa KomnaHus

KpariHuat coberBernk Ha 3K ,YHUKA® Al e nybnnyHoTto gpyxectso YHUKA UnTepHewbHbn Mpyn Al ¢
aKkumoHepHa CTpyKTypa Kakto cnefgga: 36,9% oOT akummte My ce TbprysBat cBobogHo Ha BueHckaTa
cdoHgoBa 6opca, 49% ot Tax ce nputexasat oT UNIQA Versicherungsverein Privatstiftung (Group), 10,9%
ca cobctBeHocT Ha RZB Versichetungsbeteligung GmbH, 2.5% ot Collegialitaet Versicherungsverein
Prifatstiftung n 0,7% ot akunnTe My ca ob6paTHO U3KyNeHn OT APYKeCTBOTO.

3 CucTtema Ha ynpaBneHue

3.1 O6wa nHdopMaums OTHOCHO cUCTEMaTa Ha ynpaBrieHue

EdektuBHaTa M HagexaHa cucTtema 3a ynpaBrneHve € OT OCHOBHO 3HadyeHue 3a MNpaBUITHOTO WU
uernenocTuraLLo KopnopaTMBHO yrpasneHne n HabngeHme B ApyKecTBoTo. B Ta3m Bpb3ka, NocpeacTsom
Hacokn Ha YHUKA Tpyn, ce onpenenaT sicHM Npouecu M nogxoau, KoMTo TpsibBa ga ce npunarat ot
nokanHuTe komnaHuu. Te ca OCOGEHO 3Ha4YMMM MO OTHOLUEHWE Ha edEKTUMBHOCTTA Ha cuUcTeMaTta 3a
BbTPELLUEH KOHTPOS M ynpaBneHneTo Ha pucka no ckanata Ha YHWUKA WHwypwvHc pyn Al koato e
BHEOpuMNa cuctema 3a ynpaereHue B cboTBeTcTBME C [lnatexocnocobHocT Il. ToBa rapaHTtupa, 4e
OTOENHWUTE CTOMaHCKM AeWHOCTWM (Tun, OOXBaT, CIOXHOCT), KAaKTO U CbOTBETHUST PUCKOB MNpodun ce
cnassat. CrnegoBaTenHo, cuctemaTa 3a ynpasrneHume ce CbCTou OT Npo3payvHa opraHn3alnoHHa CTPyKTypa
C SICHM ponu1, OTTOBOPHOCTU U 3aauMm.

Cnepgaliata Tabnuua unocTpupa cTpykTypaTa Ha cuctemaTta 3a ynpasnenume Ha 3K ,,YHUKA® A}

HansopeH CbBET 1 CTPYKTYPa Ha KOMUTETHTE, KOUTO MY panopTyBaT

KomuteT no BBMPOCH

KomuteT 3a ynpaeneHue

OpuTeH komuTeT CBbp3aHu C
Ha MHBECTUUMNTE

ynpaeneH1eTo

CTpyKkTypa Ha komuTeTTe Ha 3K, YHVIKA® ALl

Komutet 3a
ynNpaeneHue Ha
pucka

MpoaykToB
KOMUTET

YnpaeuteneH cbBeT Ha 3K, YHKA" Al]

= Wan. gupektop
DL CE 3acTpaxoBaTenhu
AnpekTop TEXHUKM

W3n. gupektop
Mpopa6u

®YHKLMA 33 DYHKLMA MO
ynpaBneHue Ha npoBepka Ha
pucka CHOTBETCTEHETO yHKLIA

AkTioepcka DyHKUMA 3a
BLTPELUEH OguUT

—> PanopTysa Ha
durypa 2 YnpasuteneH cbieT Ha 3K ,.YHUKA® Al n cTpyKTypa Ha KoMUTeTuTe

YnpaButenHuat cbeeT Ha 3K ,YHUKA® ALl perynupa uenuTe u ctpaterumTe. B yacTHOCT, TOM € OTroBOpeH
3a M3NbITHEHWETO, Pa3BUTUETO M KOHTPOMa Ha cuctemara 3a ynpaerneHue. Tol onpegens crparterusita 3a
pucka u ocurypsia ctabunHa cuctema 3a BbTPELLEH KOHTPOS U yrpaBreHue.
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3.1.1 Hap3opeH cbBeT

Hap,sopvaT CbBET KOHTpPONMpa ynpaBuTernHuUA CbBET AOTOJSIKOBA, Y€ Oa Ce rapaHtupa npunaraHeTto oT
CTpaHa Ha ynpaBuUTENMHUAT CbBeT N CcpeaHUA MEeHUOXMBHT noaxoddAln MepKu, 3a Cb3gaBaHe Ha
yCTONYMBa CTOMHOCT Ha ApY>KeCTBOTO. Haa30opHUAT CbBeET 3aceaBa Han-marnko BeAHbX Ha Tpy Meceua.

YacT oT 3agbimKeHnaTa Ha HaO30pHUA CbBET Ca M36poeHM no-gony:

YnpaxHsiBaHe Ha Haa3op cnpsmo ynpasutenHusa cbeeT (YC);

HasHavyaBaHe 1 ocBoboxaaBaHe Ha yYneHoseTe Ha YC;

HasHauyaBaHe Ha oaMTHa KOMUCKS, KakTO U ApYrn KOMUCUU;

OpobpeHve Ha BusHec cTpaTerusta v cTpaTermsiTa 3a pucka, koprnopaTuBHusa GromkeT n GusHec
nnaHa (Cblo M 3a cregBawy roAMHKU), KakTO U TeKyLl KOHTPOrn M ogobpeHue Ha NporHosHuTe
pesyntaTu npes roguHara;

OpobpeHre Ha CbLEeCTBEHN MHBECTULMK, KakTO U npodaxba nnu npugobmsaHe Ha nopTdennu mn
dVpMeHn snoBe;

OpobpeHve Ha KanuTanoBUTE CTPYKTYPU, Ha NPEANOXEHNETO Ha pasnpedeneHve Ha OUBUMOEHT B
O6bwoTo cbbpaHue Ha akuMoHepuTe, NMPUEMaHe U KOHTPOST Ha FOAMLUHMTE U KOHCONMWMAMpaHUTE
hMHaAHCOBM OTYETH, KAKTO M Ha OTYeTa 3a NIaTexocnocobHOCTTa U (PUHAHCOBOTO CLCTOSIHNE Ha
WHOUBMAYANHO U FPYMNOBO HUBO;

UaeHTnduumnpaHe n ehekTMBHO ynpaBneHme Ha OCHOBHU Bu3Hec puckose 1

lMpuemaHe Ha M3MNON3BaHETO Ha CpeAcTBaTa M pasnpedeneHneTo Ha Kanutana, B crydan ye
cymata HageBuwaea 50% ot obwarta cyma Ha akTmBuTe Ha cvpmaTa, KakTo Ha nocnegHuTe
roavwHn hMHaHCOBM OTYETMW.

3.1.2 YnpaBuTeneH cbBeT U KOMUTETU

YnpaBUTENHUAT CbBET yNpaBnsiBa TbproBckata AeMHOCT Ha KOMMaHWsiTa Ha coBCTBEHa OTrOBOPHOCT U NO
noaxoasiy n akypaTeH HaumH. YC e OTroBOpeH 3a BCUYKM Aena, KOMTO He ca BMEHEHU B OTFOBOPHOCTUTE
Ha 0bLoTo cbbpaHue UnNn Haa30pHUS CHBET.

CTpykTypa Ha ynpaBuUTesNHUs CbBeT
PasnpepeneHueto Ha oTroBopHocTute Ha YC Ha 3K “YHUKA” All, e nnoctpnpaHo no-gony:
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YnpasuteneH cbBeT 3K YHUKA ALl

[nasen HsnbaHHTENEH
aupexrop/ [naeen

UzneaHuTEIEH
WNanbaHHTeNeH AHDEKTOP

OHHAHCOE ANpeKTOop/ aupekrop [Ipoaamou

33CTIJBXOBE[T eTHH
TEXHHKH

Auperyna Yosewrn
pecypci

Lnperuna Auperuun Ounperupa
— MeHepaneq [npexuns Bpokepn PassuTHe Ha | Auperuna B e
BUHAHCOB ANpErTaD Brmerroar 1 KNiDHOEM KNeHTH mpoAYKTH it R Npasria
NpoUECH
Lupexums Awperpa Lperums Anperuna o=
DUHAHCOBO CroTBeTCrae 1 EKCKNYZHBHH MEPKE'IEHI' " ABTOMOGHIHO Ouperuna
CYETOB0OHE 33ROHOCEOGPAsHO npogamen oHnait 3acTpaxoEaHe ArTioepcra
Lrpeeyrn
MPEKLIA T
Kﬂu‘?’fmﬁuur = Mstae e A IELT PR Knoosa Mpexa [uperuns | [Onpexuma
SEATEII IR Tukengauyua OG0 3acTpaxoBaHe|
Auperuna Iw
pEKUMA
YnpasneHue Ha
MHEECTHLIHHTE FATETE T Codma - Ouperyua
Bushec OnepaTHeeH
- o

7

Auperuyna
YNpaBneHne Ha
pucka

®urypa 3 CTpyKTypa Ha ynpaBuTENHNUS CbBET

YnpaBuTenHUAT CbBET onpedensd paboTHaTa pamMka Ha KOMUTETUTE, KOATO KOHCynTupa WM nognomara
npoweca Ha B3emaHe Ha pelleHud. Mima npegBapuTenHo onpegeneHn goknagu, KouTo ce NpeactaBsaT u
obcbxaart ¢ Bcska OT koMuTeTuTe. BCuukn B3eTM pelueHus ce OKyMEHTUpaT B NPOTOKOM Ha KoMuTeTa U
ce nNpeacTaBAT Ha YNpaBUTENHUS CbBET 3a OKOHYATENHO pelleHune. B gencreme ca cnegHUTe KOMUTETHU:

e  OaunTeH kKoMUTET,;

e KomuTeT no pucka u

e [lpogyKTOB KOMMUTET.

Cneppallata Tabnuua npegcraensiBa nperneq Ha ectectBoto Ha komutetute B 3K “YHUKA” ALL:

YecToTa

OpntHnat komuter Ha 3K ,YHUKA“ AL ocbliecTBABa CBOSiTa [OEWHOCT B
CbOTBETCTBME CbC 3aKoHa 3a He3aBUCUMMS (DUHAHCOB oOAuT. HeroBuM OCHOBHM
yHKUMKM ca ga HabniopaBa npoueca Ha (UHAHCOBO OTYMTaHe, eheKTUBHOCTTa Ha
BbTpellHaTa KOHTPOMHa CUCTEMa, Ha cucTemMarta 3a yrnpaBrneHue Ha pucka U Ha
[AeiHOCTTa Mo BbTPELUEeH OaWT; Aa HabnoaaBa 3aab/HKUTENHUSE OOUT Ha FOAULLHUTE
U1HAHCOBU OTYETU; NPOBEPsiBa U HabnogaBa HE3aBMCUMOCTTA Ha PEFMCTPUpPaHUTE
oguTopu; OTroBapsi 3a npouedypata 3a nogbop Ha perucTpupaHus oguTop U
npenopbyBa HaszHa4yaBaHETO My; ofobpeHus 3a MpedocTaBsiHE Ha YCMyrM WU3BBH
oputa.

4 nmbm B
rogvHarta

OpauTeH KOMUTeT
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KomutetbT 32 ynpaerieHme Ha pucka ce d)OKyCVIpa BbpXy YynpaBlieHUEeTo wu
MEHNIKMbHTA Ha pUCKa B MNO-LLUMPOK CMUCDHII. KomMuTeThT Ce oTYMTa Ha CLOTBETHUTE

Komwurer 3a

KONMYECTBEHN (CUTyaLMsi 3a MKOHOMMYECKa NIaTexocnocobHOCT U puckoB mpocun) « 4  nbTM B
:;:z::neﬂue ha 1 kayectBeHu (heat map, ICS) pyck MEHUOXMBHT TeMU 3a kKoMnaHusTa. Olle noBeye, | roauMHaTa

perynaTtopHuTe NpoOMeHu ce obCbXaaT U ce NpeanpuemMar Mepku 3a UKOHOMUYECKU

KOHTpON (cMcTema 3a NMUMUTK).

MpoayKToBUAT KOMWUTET HabnogaBa ynpaBneHUETO Ha npoueca Ha NpPOAYKTOBWS

noptdenn. KomutetsT npeacTasa Ha YC roguileH nnaH 3a pa3BuTue Ha NpoaykTu 3a

cnepBallata KaneHaapHa roauMHa; obcbkaa MNpeanioXeHust 3a  NpoMsiHa  Ha 4T e
MpopykToB npodykToBata rama; B3emMa pelleHns 3a pas3BUTME Ha HOBWM WM MpPOMsSHa Ha A
KomuteTt CbLLECTBYBALLM MPOAYKTU U M NPEeACcTaBs 3a OfobpeHue Ha ynpaBWUTENHUSI CbBET;

B3emMa peleHua 3a cnupaHe OoT npo,qa>|<6a Ha npoayktu u rm npencraBaA 3a
O,D,OﬁpeHI/Ie Ha YynpaBUTENMHUA CbBET, JaBa MNpenopbkn 3a ONTUMU3NpaHe Ha
npogykroesarta rama.

Tabnuua 5 Ctpyktypa Ha komutetute B 3K ,YHUKA® ALl

B gonbnHeHune, Ha HMBO rpyna ce NpoBexaaT crnegHuTe KOMUTETU, KOMTO NoAgnomaraTt genHoCTTa Ha
oTgenHuTe busHec nogpasgenexHms:

e OnepaTuBHM M PUCK CpeLLN;

o [pyn UT komuteT

e [pyn Puck komutet

¢ YnpasneHue Ha aktnsute (ALCO)

e KomuTteT no Bb3HarpaxaeHuaTa

3.1.3 Knwouosu yHKLUM

Mo-gony ca M3NoXeHW 3adbiPKEHMATa M OpraHmM3auuoHHaTa MHTErpaumsi Ha 4YeTUpUTE 3adbIDKUTENHM
KntoyoBu yHKumK, cbobpasHo MNnatexocnocobHocT 1.

Bcska ot kntovyoBuTe hyHKLMN CbCTaBs perynsapHu Aoknaav Ao YnpasuTenHus cbBeT n Hag3opHusa cbBer.
CobabpxalwunTte ce B TAX JaHHM ce 13non3saT B npoueca Ha Hag30p M B3eMaHe Ha peLleHus.

MopgensT Ha ynpasneHne Ha YHUKA WHwypbHC pyn onpegens ACHM OTrOBOPHOCTW 3a HaW-BaXHUTE
obnactn Ha komneteHuusa Ha komucumute Ha 3K ,YHUKA” Al n KoHTponupa TSXHOTO B3aMMOAENCTBME.
OcHoBHMTE enemMeHTM dopMupaT OpraHM3auMoHHaTa paMka W pernameHTupaTt OTrOBOPHOCTUTE Ha
pasnuMyHMTe HMBA. Te BKNIOYBAT pPbLKOBOAUTENUTE HAa pasnuMyHuMTe QYHKLUK, pecopu, KoMmUcuw,
yrpaBuTeneH CbBeT U HaA30peH CbBET. Te3n ACHO onpeferieHn OTrOBOPHOCTU Ce npunaraT akTUBHO B
pamkuTe Ha 3K ,YHUKA” ALl

AkTroepcka chyHKUuUA

AkTioepckata dyHkuna Ha 3K “YHUKA® Al e uvHTerpupaHa B gupekums ,AkTioepcka“. 3agadnte Ha
akTroepckaTa (PyHKUMSA ca onvcaHn no-rope B rmasa 2.1.3 Knovosu yHKUmMK.

OTroBopHUAT akTioep e onpegerneH kaTo kntovoBa dyHKuns B pamkute Ha 3K “YHUKA® Al n Tpsibea ga
OTroBapsi Ha U3NCKBaHUATa 3a KBanudurkaunsa 1 HagexgHoCT, KakTo € onucaHo B pasgen 2 Cucmewma 3a
yrnpaersneHue.

AkTIOepckaTa (PyHKUMS Ce yrnpakHsiBa HE3aBMCUMO OT ApYrMTe DYHKUUM Ha yMNpaBrieHUE UNN KITHYOBU
dyHkumn. OcHoBHaTa K 3ajayva € KOoOpAMHMPAHE W3YUCMSIBAHETO Ha TEXHUYECKUTE pe3epBu B
cboTBeTCcTBUE C [narexocnocobHocT Il u ocurypsiBaHe Ha noaxofsilia OLeHKka BbB Bpb3ka C ToBa (Mo
OTHOLUEHME METOAMTE M KayeCTBOTO Ha AaHHWUTE). AKTioepckaTta (yHKUMS UMa U CbLUECTBEH MPUHOC KbM
nsrotBsHeTo Ha CobCcTBEHATa OLEHKa Ha pucka u nnarexocnocobHocTTa (ORSA) Ha opyXecTBOTO, KOATO
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oTyMTa MOCNeaoBaTeNHOTO W3MbIIHEHWME HA W3UCKBAHUSATA, CBbP3aHUW C TEXHUYECKUTE pe3epBu U
npegoctaBA aHalnmM3 Ha OTKIOHEeHUATa Ha pPUCKOBUA I'IpOCbI/IJ'I OT npeanonoxeHunata, 3anerHanm B
N34NCNEHNETO Ha KanuTanoBoTO U3NCKBaAHE 3a nnaTexocnocobHocTt (SCR).

B paMKuTe Ha rogulieH AokKnag akTrepckaTa (byHKLLI/IFl Cce OT4UTa npen ynpaBuUTeriHUA CbBeET. ﬂ,OKJ‘Ia,EI,'bT
CbAbpiKa BCUYKN LI,GIZHOCTVI, M3NbJTHEHU B paMKNUTe Ha OTYETHUA nepuon, Kakto U pe3ynrtatnute OT T4aX. TyK
ce obpblua 0COBEHO BHUMaHWe Ha MoTeHUuMana 3a OonTMMM3auus M ce npenopbyBaT AEWCTBUS 3a
nogobpsBaHeTo M. [loknagbT crneaBa TOUYHO onpeaeneHn CTPYKTYPHU crnieumdukaumm.

OTroBopHOCTWTE Ha akToepckaTa yHKLUUS ca CregHnTe:

e  KOOPAMHMPA U3YUCIIABAHETO HA TEXHUYECKUTE pPEe3epBHU,

e  rapaHTMpa MPUroAHOCTTa Ha W3MON3BaHUTE METOAM W MOAENW, KaKTO U Ha AonycKaHusTa,
HanpaBeHW Mpy N3YUCTIIBaHE Ha TEXHUYECKUTE pe3epsH,

e  OLieHKa 4OCTaTbYyHOCTTA M Ka4eCTBOTO Ha AaHHUTE,

e  CpaBHEHVE Ha Hali-0o6puTe OLIEHKU C MUHATMMS OMUT,

e  UWHOpMMpa YMpaBUTENHUS CbBET OTHOCHO HaAeXAHOCTTa W ajeKkeaTHocTTa  Ha
N3YUCIIAIBAHETO Ha TEXHUYECKUTE PE3EPBHU,

e  npernea Ha obLiaTa nognucBayecka NnonuTuka,

e  Mpernes Ha ageKkBaTHOCTTA Ha NPe3acTpaxoBaTesiHMTe A4oroBopy,

e  KOHTPONMpa U3YNCIISIBAHETO HA TEXHUYECKUTE PE3EPBMU,

® noanomara eheKTMBHOTO MpunaraHe Ha cucTtemarta 3a ynpaBfeHVe Ha pucka, BKITHOYUTENHO
BbB Bpb3Ka CbC Cb31aBaHETO HA PUCKOBY MOZENM, CTOSLLM B OCHOBATa Ha U3YMCIISIBAHETO Ha
KanuTasnoBuUTe N3NCKBaHUS.

AxTroepcka pyHKUuA

durypa 4 AkTioepcka yHKLNA

®DyHKUMA NO ynpasneHue Ha pucka

®yHKUMATaA NO ynpaBreHne Ha pucka e Npsko nogvmMHeHa Ha [naBeH N3nbnHuTeneH aMpekTop, KOWUTO no
HacTosILLEM 3aeMa U ONbXHOCTTa U3MbIHWUTENEH AMPEKTOp ,YnpasneHWe Ha pucka“ u B ToBa 4MCnO
OTroBaps 3a UsnoCTHWUS NpoLec No ynpaBreHne Ha pucka B KOMNaHMATa.

OcHOBHMTE OTrOBOPHOCTM Ha DYHKUMATA NO ynpaBneHue Ha pucka, ca KakTo cnegsa:

e  VI3roTBsiHE HA PUCK CTpaTernsTa Ha Apy>KecTBOTO;

e lVIMnnemeHTMpaHe, U3NbHABaHE 1 HaA3upaBaHe Ha LSNOCTHUSA NPOLEC Mo ynpaBneHue Ha
pvcka B KOMMNaHWsl B CbOTBETCTBUE C yTBbpAeHuTe cTaHgapt Ha YHUKA Tpyn;

e  3roTBsiHE M NopgabpXKaHe Ha MUHMMAaNHU CTaHdapTy 3a cneumduyHN NpoLecu no
ynpaBrieHve Ha pucka rno KkaTeropuu;

®YHKLUMA N0 ynpaBneHue e  U3roTBsiHe M HabnoaaBaHe CNa3BaHETO Ha 3aroXKeHUTe NMUMUTU NO OTAENHUTE PUCK

Ha pucka KaTeropuu, B CbOTBETCTBUE CbC cTpaTerndyeckute uenu Ha 3K ,,YHUKA” AL;

o Puck naeHTuUdUKaums, KOHTPOM 1 cUCTeMa Ha AoKIaABaHe Ha U3NOXEHOCTTa Ha KoMMmaHuaTa
KbM PUCKOBE;

o  OnpegensHe puck anetuta Ha 3K ,,YHUKA” ALl n pa3npegeneHneTo Ha MKOHOMUYECKMS
Kanutan u

e  HapgsupaBaHe Ha LSINIOCTHUSA NPoLEeC Mo ynpaBrieHue Ha pycka U ocurypsisBaHe epekTuBHO 1
HaBpPEMEHHO OTYUTaHe.

durypa 5 dyHKLUMATA NO yNpaBreHne Ha p1cka

®PYHKUUSA NO CLOTBETCTBUE U 3aKOHOCHOOpa3HOCT

dyHKUMATA MO CLOTBETCTBME U 3aKOHOCBHOOPA3HOCT € AMPEKTHO MoayuMHeHa Ha [naBeH WN3nbnHuteneH
anpektop. PyHKUUATa € He3aBNCUMa OT ONepaTUBHUTE 3BEHA, KMIOYOBUTE (PYHKLMM U APYTY MEHNKB PCKU
dyHkumn. KoHtponupa ce ot YnpasutenHus cbBeT Ha 3K ,YHUKA® Al. OcHoBHaTa OTroBOPHOCT Ha
PYHKUMATA MO CbOTBETCTBME M 3aKOHOCBHOOPA3HOCT € CbONiogaBaHETO Ha 3aKOHOBMTE W perynaTtopHU
nanckeaHus ot ctpaHa Ha 3K ,YHUKA® All, upesa HenpecTaHeH Haa3op. [loneto Ha AeWHOCT ce onucea,
KakTo crefBa:

DyHKUMA NO
CHLOTBETCTBME U

o OcnrypﬂBaHe Ha KOHTPOJ 3a CbOTBETCTBUC C BCUYKHU MPWIOKUMHU 3aKOHHU, PETJTIAMCHTHA U PETYJIaTOPHA

H3HCKBaHMUS,

3aKOHOC'b06pa3HOCT

. WmmiemenTupane Ha I'pynosa [oanTuka, cro0passo JAupektrBata 3a [latesxocrnocobHoct II n
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MIOJIUTUKH 332 CHOTBETCTBUE H 3aKOHOCH00paszHocT B 3K ,, YHUKA“ AJT;

. W3roTBsiHE Ha paBmIIa 32 Pa3BUTHUETO HA OPTaHU3AIMS 10 CHOTBETCTBUE U 3aKOHOCHOOPA3HOCT,
CTaHJApPTU3MUPAH aHATN3 Ha PUCKA, IUTAHOBE 33 IPUBEXKJAHE B CHOTBETCTBUE U IPOBEPKU;

(] W3rorBsne Ha npanpma 3a CPIprHOCT n KOHTPOJ’I Ha cucremara u OpFaHPI3aL[PIOHHHTe 3abJDKCHUS HA
OM3HEC MPeICTABUTEINNTE, C00pa3HO 3aKOHa;

(] W3rorBsane Ha npanpma 34 MECTHHUTEC (I)yHKI_II/II/I II0 CbOTBETCTBHUE U rrpons'mqamn 3a4bJDKCHUS 3a
HaOJII0/IeHHe, PaHHO NPeIyNpeKaeHNe, OIICHKa Ha PUCKa, KOHCYJITAIUH, OLICHKA Ha aJleKBaTHOCTTA,
MIPEBEHIIHS;

. KoHTponupaHe cria3BaHeTo H 3a[I03HaBAHETO ¢ BCHUYKH MPaBHIIa U mporeaypu 3a ChOTBETCTBUE U
3aKOHOCBHOOPA3HOCT;

. OchliecTBsIBaHE HAa CHOTBETCTBUE U 3aKOHOCHOOPA3HOCT M0 OTHOLICHHE HA PEIy TALHATA:

. Pa3paboTBane Ha MPaBHJIHKUK 32 HEPUOANYHO OOyUYEHHE Ha HOBU CITY)KUTENH U MeHHIKbpH 110 Kozxekca
3a moBeieHNe, bop6a ¢ KOpyIIHsATa H €THIHO YIIPABICHHE, KOHTPOJ HaJl YIPABICHUETO HA PETHCThPa
3a JapeHHs U aHaIN3a Ha PErUCTPHPAHUTE JapPEHHUs; KOHCYITAliK Ha YIIpaBUTENHHs chBeT Ha 3K
,, YHUKA” AJl; nepuoauynu 1okiaau 1o Yrpasutennus cbeeT Ha 3K ,, YHUKA” AJl;

. Pa3paboTBane Ha MpaBmJIa 32 CHCTEMA 32 PEIOTBPATABaHe HA U3MUPAHETO HA MapH, HHHAHCHPAHETO HA
TEpOpU3Ma, KaKTO M CIIHUCHK ChC CAHKIIMOHUPAHUTE JbP)KABH, TEKYIl MOHHTOPUHT Ha MPEANPUETUTE
MEpKH 1

®  PaspaGorBane Ha npaBmia B 3K ,,YHUKA” AJ] cBbp3anu ¢ FATCA, 3a 1a ce rapaTHpa, 4€ BCHIKH
ximeHTH ¢ oTHOoweHne o FATCA, ca peructpupanu u ce gokiaznsar Ha IRS.

durypa 6 PyHKUMS NO CbOTBETCTBME U 3aKOHOCHOOPAa3HOCT

BbTpeweH ogut

dyHKUMATA NO BbTPELLEH 0AUT Ce U3BbpLUBA OT aupekuns ,BbTtpewen ogut" Ha 3K ,YHUKA” Al u e Ha
npsiko nog4mMHeHue Ha YnpasutenHus cbeeT Ha 3K ,.YHUKA” ALl. ToBa e ekckny3nBHa OYHKLUA N HE MOXeE
Ja ce npoBexaa 3aefHo C OpYyrM He-oauTHUM yHKuuu. ToBa rapaHTupa TsXHata He3aBMCUMOCT W
cnefoBaTenHo JaBa OCHOBaHWE Ha eEeKTMBEH Haa30op M OLeHKa Ha eeKTMBHOCTTa Ha cucTemara 3a
BbTPELLEH KOHTPOM U APYrM KOMMOHEHTU HA cucTeMara 3a ynpasrieHne. 3agaynTe Ha BbTpeLUHUst OauT ca
00600LeHn no-gony:

. [NoemaHe Ha LAnocTHa OTFOBOPHOCT 3a M3BbPLUBAHE Ha OOAUTHWU AENHOCTU B paMkuTe Ha 3K
SYHUKA” ALL;

e  Chb3gaBaHe Ha puckoBO 6asnpaH MHOrOroAMLIEH OAMTEH MNaH 3a ApY>XecTBOTO, U
rnosly4aBaHe - Npy HeoGXOAMMOCT - Ha 0foGpPEeHUe OT KOMMETEHTHUTE OpraHu, B criyyaii Ye ce
HanoXaT CbLLEeCTBEHU NPOMEHW B OAUTHUSI MNaH;

e  /I3BbpLUBaHEe Ha NnaHnpaHu 1 U3BbHPEOHN OOUTU B IPYXXECTBOTO;

e  l3BbpLUBaHe Ha crneumantu oauTu, Npu HeNOCPEACTBEHA ONACHOCT;

e [oAWLIEH OTYET MO U3MbIIHEHWE HA OQUTHUS NNaH;

e  /I3BbpLUBaHe Ha OMTHaTa OTYETHOCT, CbOGPa3HO 3aKOHOBUTE U3NUCKBaHUS.

BbTpeweH ogut

durypa 7 BbTpelueH ogut

3.1.4 Bwb3HarpaxageHue

Llenta Ha nonuTtukata 3a Bb3HarpaxgeHuata B 3K ,YHUKA” ALl e ga noctura 6anaHc mexagy nasapHuTe
TEHOEHLMN, 3aKOHOBUTE W pPErynaTopHM MW3NCKBaHWS, O4YaKBaHWSTA Ha aKUMOHepuTe, KakTo M Ha
notpebHocTuTe Ha cnyxutenute. OcHoBHUTE NpuHuuny Ha 3K ,.YHUKA” AL} ca:
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BovrpewHa BbHWHA

PasHONOCTaBeHOCT KOHKypeHToCcnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3Harpa;aeHuaTa

MNpeseHumns ot NkoHOMMyecka
HaABULWABALY PUCK YyCTOMYMBOCT

®urypa 8 OCHOBHM NPUHLMNM NPY Bb3HArpaXK4eHNeTo

OCHOBHM NPUHLUNK NPU Bb3HarpaXxaeHueTo

BbTpelHaTta paBHOMNOCTABEHOCT BKIOYBA CMpaBednvnBo TpeTUpaHe Ha CIyXMTenuTe B paMKuTe Ha edHa
Ou3Hec eguHuua/oThoen, No3oBaBalKM Ce Ha HeroBata cdepa Ha OTIOBOPHOCT U Ha cneunduyHute
XapaKTepucTukn. BbHLLIHATa KOHKYPEHTOCNOCOOHOCT ce OTHacs [0 XKenaHoTO No3uUMOoHMpaHe Ha nasapa
Ha Tpyda Ha OTAEeNHMTE 4acTuM Ha NaKeT Bb3HarpaXxaeHwss M nNpuaobuBkM B KOMMaHWUSATA, Taka 4ye da
moTtusmpa cnyxutenute Ha 3K ,YHUKA” Al n pna ocurypsiBa AbnrocpoyHata MM aHraxupaHoct. C uen
npegoTBpaTaBaHe MOEMaHeTo Ha PUCK, HaABMLIABALL, NMPUEMMMBO 3@ APYKECTBOTO HUBO, pasmMepbT U
CTPYKTypaTa Ha nakeTtuTe, AOMbIIHUTENHUTE CpeacTBa M BMAOBETE pUCKOBE ce HanacsaT. CbliuTte ca
NOAYMHEHUN Ha MHAMBUAOYANHUTE (PYHKLMM W BKIIHOYBAT 3aKOHOBUTE M3UCKBAHMWS, KaKTO M MKOHOMMUYECKaTa
YCTOMYMBOCT Ypes npurnaraHe Ha npueTtus 6ogxeT 3a pasxogute 3a nepcoHan v aHanusmpaHe edekra Ha
Te3n pas3xoam BbpXy OoT4yeTa 3a BceobxBaTHWUsS JoX0n,.

OcobeHo BaXXHO MO BpeMe Ha opraHu3auuaTa U Hag3opa Ha NakeTuTe Bb3HarpaXaeHus € npyMBeXxgaHeTo
UM B CcboTBeTCTBME C Ou3Hec cTtpatermsaTa Ha 3K ,YHUKA” ALl n Ha ObArocpovHuMTe cTpaTern4yecku
nnaHose. M3nbrHEHMETO Ha Te3uW MNaHOBE € IbBKaB KOMMOHEHT OT Bb3HarpaxaeHUeTo, CBbp3aH C
NnpeacTaBsHETO, KaTo Ce BKIMOYBA y4aCTUETO M NPEACTABAHETO Ha OTAENHN CNYXUTENU, EKUNK U 3BEHA.

OcHOBHO Bb3HarpaxaeHue

PelwweHunaTa, cBbp3aHn ¢ OCHOBHOTO TPYAOBO Bb3HarpaxgeHve ce B3umart, kaTo ce oTtuyuta npodecudra
(CNOXHOCT 1 NepapxmyHO HMBO) U UHAMBUAYANHUTE XapakTEPUCTUKN (ONUT, YMEHUS, TanaHT 1 noTeHuman)
Ha cnyxutens. AkTyanuavpaHe Ha 3annaTtarta ce U3BbpluBa B CbOTBETCTBME C BbTPELUHUTE U NasapHuTe
napamMmeTpu, a OKOHYaTenHOTO peLleHne ce B3eMa Unn OT yNpaBuTeNHWsA CbBET, UNK OT npeacedaTens Ha
YC, B 3aBNCMMOCT OT (pyHKUMATa. Pa3amepbT Ha OCHOBHaTa 3annarta MMa 3a Len ga nocTurHe ageksaTteH
GanaHc mMexay TBbPAUTE M MBKaBUTE YacTW Ha Bb3HarpaxgeHusaTa, Taka ye ga ce usberHe cb3gaBaHeTo
Ha ycrioBuMe 3a 3aBU1LLEH PUCK.

MpomeHNUBO Bb3HarpaxaeHue

Bcaka egHa ot pomute B 3K ,YHUKA” Al vma npaBO Ha nNpOMEHNMBaA 4acT KbM [OOULLHOTO
Bb3HarpaxgeHue. Tasu rbBkaBa 4YacT ce OTHacd A0 MNPEeACTaBsHEeTO B paMKUTe Ha nepuoa OoT edHa
KaneHgapHa roguHa.

Bpb3ku cbC CBbpP3aHu lopuanYeckn U msanyecku nuua

Komnannnte Ha YHUKA WNHwypbHC pyn MmaT pasnvyHU nNpodecuoHanHn OTHOLIEHUS CbC CBbp3aHu
topugudeckn n usmdeckn nuua. CoernacHo MexayHapogeH cyetoBogeH ctaHgapt (MCC) 24, cebp3aHu
npeanpuaTns ca Te3u NpeanpusaTvsl, KOUTO YNpaXHSBaT BOAELWO WM 3HA4uTenHo BrusgHue Bbpxy 3K
YHUKA” ALl. Tasu rpyna BknOYBa HEKOHCONUAMPAHW ObLUEPHU U ACOLMMPaHU LPYXKECTBa U CMECEHU
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dupmu Ha 3K ,YHUKA” A[l. YUneHoBe Ha ynpaBneHUeTo B KMYOBM no3numm, B cbotBetcTBue ¢ MCC 24,
KaKTO M YneHOBEeTEe Ha TEXHUTE CEMENCTBA, Ce NOCOYBAT KaTo CBbp3aHu nuua. ToBa BKNOYBA B YaCTHOCT
W OHEe3N 4rNeHOBE Ha PbKOBOACTBOTO Ha KIMOYOBM (DYHKUMM B KOMMAHUSATA, KOUTO OKa3BaT wunu
OOMUHMPALLO, UK 3HaunTenHo BnusaHne Bbpxy 3K ,,YHUKA” ALl, kakTo 1 YneHoBe Ha TeXHUTe ceMelncTBa.

TpchaKLI,VIVI Ha CBbpP3aHu 00BEeKTU — KOMNaHUU U CI.)VISVI‘-IeCKVI nuua
[laHHWTe ca onoBeCcTeHn B rogMLIHNSA (bVIHaHCOB OTYeT.

3.2 WU3uckBaHuA 3a KBanudpukauma u HagexagHocT

PaspaboteHata B 3K ,YHUKA” ALl nonutuka 3a KBanudukaums u HagexgHoCT € B CbOTBETCTBME C
OupektuBa MNMnatexocnocobHocT |l n ¢ nsmckBaHussTa Ha GBNFApPCKOTO 3aKOHOAATENCTBO U GbNrapckust
perynaTtopeH opraH. Llenta Ha nonutukaTa e ga rapaHTupa, Ye nuuaTta, KouTo AENCTBUTENHO PbKOBOAAT
Ou3Heca unu 3aemar gpyry KNo4YOBU NO3ULMK, ca AOCTaTbYHO KBanuduuupaHu n HagexaHu. Tasm rpyna
nvua BKNOYBA: YSIEHOBE Ha yNpaBUTENHUSA N HAA30PHUS CHBET, KAKTO U KINoYoBUTE OYHKLUK.

3a Ta3u uen ca pa3paboTeHn ACHW KpUTepMU 1 NPoLedypy, KOUTO rapaHTMpar, Ye Npyu HasHavyaBaHeTo Ha
CNyXWUTen Ha gageHa (PyHKUUS, CbLUUAT OTroBaps Ha BCUYKW MpeaBapuUTEnHO OnpedeneHn U3NCKBaHMWS.
YacT oT Te3n npouenypu € TEKYLUUST KOHTPOS U OOKYMEHTUPAHETO Ha U3NCKBAHETO 3a npeacTassHe. 1o
OTHOLUEHME Ha WM3WCKBaHUATa 3a KBanuduvkaumsa 1 HageXaHOCT, ce pasrpaHuyaBaT W3WCKBAHMATA KbM
UYNIeHOBE Ha YNPaBUTENHUS CbBET U KbM YNIEHOBE Ha HAaA30PHUSA CBHBET, KaKTO M KbM CMYXUTENW, 3aemallm
no3uLMm1 B KNOYOBUTE PYHKLUN.

YnpaBuTteneH n Haa3opeH cbBeT
MsunckBaHusTa KbM YneHoBeTe Ha Haa3opHus 1 ynpasuTtenHus ceeeT Ha 3K ,YHUKA” ALl, ca cbobpaseHu
C usmckBaHusATa Ha lNMnaTtexocnocobHocT Il 1 Ha Kogekca 3a 3actpaxoBaHe. YUneHoBeTe Ha HaA30pHWA U
ynpaBuTENHMA Ca ANBXHW KOMEKTMBHO Aa MnpuTexasaT Haw-manko Keanudukaums, onut M Mo3HaHWSA
OTHOCHO:

e 3acTpaxoBaTenHu u MHaAHCOBM Na3apu;

e bBusHec ctpaterns un 6usHec mogen;

e CucTema Ha ynpaBneHue;

e ®DUHAHCOB M aKTHEPCKW aHanus un

e PerynatopHu pamku u n3MckBaHus.

Mpunara ce NPUHUMNBT Ha KOMNEKTMBHA NpodecnoHanHa keanudgukaumnsa. ToBa o3HavyaBa, Ye He ce oYakBa
OT BCEKM euH OT YneHoBeTe Ha HaA30pHMA U yNpaBUTENHUA CbBET Aa NpuUTexaBa eKCnepTHU MNO3HaHus,
KOMMETEHTHOCT M ONMUT B pamKuMTe Ha BCUYKM Te3n obnactu, Ho YC/HC kato uano Tpsabsa Aa nputexasa
KONEKTVBHMW NO3HaHWUs, KOMNETEHTHOCT M OMKUT, 3a Aa ce rapaHTupa cTabumnHo 1 pasyMHO ynpasneHue.
Te3n n3nckBaHUa 3a NepcoHanHa HaaeXgHOCT BKIIYBAT:

e YucTto KpumuHanHo gocue;

e Jlunca Ha ouncumninnHapHn 1 agMMHUCTPaTUBHU HapyLUeHUA, KakTo U

e UYecTHOCT, penyTauusi, MOYTEHOCT, HEHanMuMe Ha KOHMUKT Ha MWHTepecu, XapakTep, fMYHO

nosefeHve 1 rHaHCoBa CTabUMHOCT.

CnyXutenu c Kno4oBu (PyHKLMN

MN3nckBaHuATa Ha nonuTuKaTa 3a KBaJ'II/ICbVIKaLI.I/Iﬂ N HaOeXAHOCT KbM CITyXUTENN C KI4oBU beHKLI.VIVI ca
cbrracyBaHu C mn3nckBaHusiTa Ha lNnartexocnocobHocT |l n Ha Kogekca 3a 3acTpaxOBaHETO U BKIHOYBAT
cnegHnTe kBanudukauus, npodecruoHaneH onuT 1 No3HaHus:
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o AkageMuyHo o6pasoBaHue, OBy4eHMs U TeXHUYECKM YMEHWUs OT CbLUeCTBEHO 3HayeHue 3a
PYHKUNATA;

e EkcnepTHW No3HaHus, Heobxoammm 3a PYHKUUATA;

e [lpodpecnoHaneH onut B obnact w/unmm nogobHu o6racTu, CbOTHOCUMM C ANTBXHOCTHaTa
XapakTepucTuka, Kakto u

e [lpodhecmnoHaneH onuT, KakTo e AerHUpaH B ANMbXHOCTHATa XapaKkTepucTumka.

M3nckBaHusTa 3a nepcoHarnHa HagexXaHoCT BKoYBaT:
e YuCTO KPMMUHANHO JOCUE;
e Jlunca Ha gucuMNANHAPHU N AOMUHUCTPATUBHMW HaPYLLEHWS, KaKTo U1
e YecTHOCT, penyTauusi, MOYTEHOCT, HEHanMyMe Ha KOH(IMKT Ha MHTEpecu, XapakTtep, JIMYHO
noseaeHve 1 MHaHcoBa CTabMIHOCT.

Mpouec Ha oLeHKa Ha KBanuduKaumMsaTa M HapeXaHoCTTa

OueHkaTa 3a KBanuduKaums 1 HagexaHOCT e BrpafeHa BbB BbTPELUHUS U BbHLUHMSA Npouec Ha HabupaHe
n n01:|,6op Ha nepcoHarn. Mo Cblna HayuH Cca onpegernieHn ACHUM OTroBOpPHOCTU, B 3aBUCUMOCT OT
cboTBeTHaTa (PyHKUMSA. 3a uenute Ha TO3M MPOLIEC, OCBEH BCUYKO OPYro, Ce onpenenaTt AOKYMEHTU 3a
nposepka. Bcsaka obsiea 3a pabota TpsbBa ga BkMAYBa OnNpederneHvnTe W3WCKBaHWS, MOAXOAALM 3a
CbOTBETHAaTa no3vuusa. Axo KaHOMOaTbT OTroBapsAa Ha onpeaerieHnTe U3NCKBaHUA, CbLUMAT Ce oleHaABa
npes npoueca 3a nogbop Ha nepcoHan. lpwu ycnosBue, 4e KaHAMAATLT He OTroBaps HambiHO Ha
onpegeneHnTe U3MCKBaHWA 3a KBanudukaums N HagexaoHOCT, 3Ha4YeHNeTO Ha BCeku hakTtop cneasa ga
Obae BKMOYEHO B oueHkaTa. [pouechbT Ha BbTPELLeH U BbHLLEH NoAOOp Ha nepcoHar, € UNCTpupaH B
crnegHaTa cxema:

MpeaBapuTtenHa
oLeHKa

PesyntaT

Kesanuduumpar n KesanudwuuvpaH u HeksanuduuupaH u
HaaexaeH HaAeXaeH ¢ YCNoBHOCT HeHagexaeH

Opobpenne ot Hap3opeH opraH

durypa 9 lMpouec 3a oLeHKa Ha NpodecroHanHaTa kBanudukauusa 1 nepcoHanHaTa HaaexaHocT

OueHka Ha YneHoBeTe Ha ynpaBUTENTHUA U HaA30PHUA CbBeT

Ovpekuma ,HoBewkn pecypcn” cbbupa HeobxogvMmaTta [OKyMeHTauusi, B CbTPYAHMYECTBO C OTAen,
OTroBapsily, 3a MpaBHWTE acrnekTh Ha KOPMOopaTMBHOTO yMnpaBfneHve, 3a Ada Ce HanpasBu OueHKa Ha
N3NBbIHEHNETO Ha U3UCKBaHMATA 3a KBanudmkaumsa n HagexgHoCT.
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OueHKa Ha knovYoBuTe PyHKLUMN

Oupekuma ,Yoselwkn pecypcu“ cbbupa Heobxoammata [OKyMEHTauus, 3a Aa U3BbPLUM OLEHKa Ha
CbBMECTMMOCTTa C U3UCKBaHWATA 3a KBanvdukaums U HagexxaHocT. Bb3 ocHoBa Ha Tasu mMbpBa OLEHKA,
anpekumsa Hoselwkn pecypcn” gaBa npenopbka KbM PECOPHUSI M3MbIHUTENEH AUPEKTOP, OTrOBOPEH 3a
B3MMaHe Ha peweHneto. CbOTBETHUAT M3MbIIHUTENEH OUPEKTOP B3UMa OKOH4YaTEeNHO peLlleHue Mo
OTHOLLUEHVE Ha3Ha4YaBaHETO Ha CNY>XUTENsi Ha KIH40Ba AMbXHOCT.

Pe3ynTtaTtun ot oueHkarta

[aneH kaHamaat e knacuduuupaH kato KBanuduumpaH U HageXxaeH, ako CbLUMAT NOoMy4YM NONoXuTenHa
oblia oueHka U NpoAabimkaBa Aa OTroBapsl Ha BCUYKW M3MCKBaAHWS, cned ToBa. AKO fajeH kaHouaar
OTroBapsi Ha M3MUCKBaHWSATA CaMO 4YacTU4HO, TOW MOXe Aa Obae knacuduuupaH kato KBanuduumpaH u
HagexaeH, nNpy onpegeneHun ycnoeus. Tesum ycnosus morat ga 6baaTt onpegeneHn oT npeaceaarens Ha
HaJ30pHWS CbBET UMW OT OTFOBOPHUS YNEH HA yNpaBUTENHUS CbBET, B TACHO CbTPYAHUYECTBO C ANPEKLMUS
,HOBelkn pecypcu“. Bbhnpeks ToBa, kaHAMAATbT TpsbBa Aa M3MNbIHU YCMOBMATA, B pPaMKUTE Ha
onpegeneH nepvog ot Bpeme. B npotuBeH cnyyanm, Ton He ce knacuduumMpa KaTo KBanmduumpaH u
HagexgeH. MNpu ycnoeue, Ye gageH kaHgouaat 6bae knacudumumpaH kato KBanudumumpaH u HagexaneH,
yrnpaBuTENHUAT CbBET TpsibBa Aa Aage cBoeTo ogobpeHue.

MoBTOpHa OLEeHKa

Sap,brm(eHme Ha ynpaBUTENMHNA U Ha HaAA30pPHUA CBbBET, KakKTO WM Ha 3aemMalluTte KI4voBU d.)yHKLLVIVI
cnyxutenu, e ga I/IHq.)OpMI/IpaT 3BEHOTO, OTrOBOPHO 3a OuUeHKaTa UM pecopHuAa 4YneH Ha ynpaBUTENTHUA
CbBEeT 3a BaXXHW NPOMEHN, CBbP3aHN C TAXHaATa AOKYMEeHTauna — Aeknapauun nnun gpyra VIHCbOpMaLI,I/IH nnn
OaHHKU, KoMTO Te cbbupaT no Bpeme Ha MbpBaTa oueHka. Cnen ToBa OTrOBOPHOTO NMUE UNN PECOPHUST
4YneH Ha ynpaBuUTENHUA CbBeT TpsbBa Aa pewwu ganu e Heobxoguma noBTopHa oueHka. OcBeH TO3u
o6xBaT Ha B3eMaHe Ha peLUeHnsi, UMa SCHO AeduHupaHu pe3yntatu. AKO Te ce NposBAT, criegsa Aa ce
M3BbPLWN MpeoueHka. lpouechbT Ha MpeoleHKa e CbLUST, KaTo npoueca Ha MbpBaTa OUeHKa Ha
KBanudukaumaTa n HaaexgHocTTa.

HenpekbcHaTo U3UCKBaHe 3a ycneBaemMocT

3aabiKkeHMe Ha BCEKM YfleH Ha ynpaBuTeneH M Haa3opeH CbBEeT € MOCTOAHHO Aa YCbBbPLUEHCTBa
npodecnoHanHnTe CU MO3HAHUA W, CreaoBaTenHo, HermpekbCHATo Oa OTroBaps Ha W3UCKBaHETO 3a
ycneBaemocT. B gonbriHeHWe kbM TOBa, CbOTBETHATA rpyna oOT fvua NpeaocTaBsT roAMLIHM CaMOOLLeHKN
Janu ca HacTbMUMU HAKAKBM MPOMEHM MO OTHOLUEHWe Ha KBanudukauusaTa M HagexaHocTTa oT
nocriegHaTa oueHka. B cnyyall, Yye camooueHkaTa He e Ouna nofgageHa nNpaBuIHO, Moxe Aa Gbae
Harno)XeHa AMCUMMNNUHapHa MsApKa.

3.3 CwucTtema 3a ynpaBrneHue Ha pucKa, BKITHOUYMTENTHO cOGCTBEHA OLeHKa 3a
pucka n nnatexocnoco6Hoctta (COPIN)

3.3.1 OcHoBHa uHcopmauus

YnpaBrneHMeTo Ha pucka 3aema KI4oBa pons B cuctemarta 3a ynpasneHue Ha 3K ,YHUKA” A wu
rapaHTvpa, Yye npegnpuveTnTe cTpaTterniyecku Lenu n nonmutukn ca ususno cbobpas3eHn CbC CTPYKTypara,
cneunduyHuTe 0COOEHOCTM K pasmepa Ha komnaHuATa. Cuctemarta 3a ynpaBfieHME Ha pucka
npeacTaBnsiBa MOCTOSIHEH MNpoLEeC Mo WMAEHTUPUKAUUSA, OLEHKa U MOHUTOPWUHI Ha KPaTKOCPOYHUTE W
OBbNroCpoYHU PUCKOBE, HA KOUTO € M3noxeHa komnaHuata. Cb3gageHuTe BbTPELUHUTE NpaBurna 1 Hacokm
3a ynpaBrneHneTo Ha pucka Ha YHUKA pyn doopmumpaT ocHOBaTa Ha €AnHHM cTaHdapTy B pamkmute Ha 3K
“YHUKA” ALl. Te gaBaTt geTannHo onucaHue Ha opraHM3auuoHHaTa CTPYKTypa U CTPYKTypaTa Ha npoleca.
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3.3.2 YnpaBneHue Ha pucka, ynpaBfieHCKa U opraHM3aLMoHHa CTPYKTypa

OpraHusaumoHHaTa CTPyKTypa Ha cucTemara 3a yrnpasreHue Ha pucka oTpassiBa KoHUenuusaTa Ha "Tpute

MVHWM Ha 3awmTa", YaTo AedUHNLNS MOXe Aa ce npocrneaun no-aony.

MbpBO HMBO Ha 3awWMTa: yripaessieHue Ha pucka 8 paMmkume Ha busHec deliHocmma

OnepaTBHOTO pPBKOBOACTBO MAEHTM(UUMPAE, OLEHsSBA M KOHTPONMpa PUCKOBETE B Npoleca Ha
pa3BMBaHe W MpuraraHe Ha BbTPELHM MNOMUTMKM W Mpouedypy B LSNOCTHOTO yhpaBneHue Ha
3acTpaxoBaTeriHoTO APYXKecTBO, yBepsiBaiku ce, 4Ye Te (YHKUMOHMpAT B CbOTBETCTBUE C
npeaBapuTenHo 3anoxeHuTe Uenun. Te HOCAT Npsika OTFOBOPHOCT 3a BCUYKM AeMHOCTM U NPOLIECH, KAKTO
1 3a Cb3gaBaHeTo M NoaAbpXXaHeTO Ha CUCTeMaTa 3a BbTPELLIEH KOHTPOS B NOBEPEHUTE UM 3BEHA, KaTO
ce oTyuTaT npes U3MbHUTENHUTE OUPEKTOPM.

BTopo HMBO Ha 3awumTa: deliHocm 1o ynpasieHue Ha pucka u cbomeemcmeue

OvpekunsiTa 3a ynpasreHne Ha pUcka, KakTo M HaA30pHUTE OYHKLMK, KOUTO M3MbMHABAT criyx6aTa no
CbOTBETCTBME M KOHTPONMHI, MMaT 3a Len [da MoanoMorHaT W3rpaxnaHeTo M MOHWTOPUHIa Ha
KOHTPONMUTE Ha MbpBaTa NHMSA 3a 3awwmTa. Te ca OMbXHU Aa CneasaT OeHOCTUTE Ha OTAenHUTe 3BeHa
B KOMNaHusiTa 6e3 ToBa Aa 3acsara U3MbIHEHNETO UM.

TpeTo HMBO Ha 3alUTa: 8LMPEWEH U 8bHWEH 00UM

BbTpellHUsT 1 BbHLUEH 0OMT gaBaT He3aBUCKMMa OLeHKa Ha eqeKTUBHOCTTa Ha usnata cuctema 3a
BbTPELLEH KOHTPOI, KaTo B TOBA YNCIO OCUrypsiBa KOHTPON BbPXY AeMHOCTUTE MO YNpaBneHue Ha pucka
N CbOTBETCTBYE.

OpraHu3aunoHHaTa CTpykTypa Ha cucTemMaTta 3a YnpaBfieHMe Ha pucka, Kakto u geduHupaHuTe
oTroBopHocTh B pamkuTe Ha 3K “YHUKA” ALl n B3anmogencteneto um ¢ YHVMKA pyna, ca nokasaHu no-

aony:
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YHUKA Xonawsr Ynpaewrenew cueer

YHUKA Xonguur — ¥YnpaeuTened cbeeT

ArTiEsD 2 pecez W upes cpvERTID R TR
= = [

= mpaer 3 pucER K3 VHMKA

Coofpesse H2 MAMWTUTE 33 MOBMEHE H3 DICE K3 OTSNFWTE ODYKECTES

HEl-SACIE WHCTSMUMR 33 EWAMEME K3 DEDSUE ERS EPRAEE C TPEODED K
PCEE MNA33 CMETUSEIHE

YHUKA Honguur - Cnaeed gupestop [ENEHWE Ha pUCka
— o YHHKA Xonguer - TnaeeH gupekTap ynpaeneHne Ha pUcka

Sy Ha 3ZeHOTO 33 2 pucaa B
YHHKA

K3 EDMUTETE 33 HE DUCEE K@ YHMEA

SOPMMDS LANOCTHETE CTPSTEMMGTE 33 |MPSENesNe K3 pUCKR

Onroesps 23 = = 1 puc w
OTUETHOCTTE

Kowwrer za ynpaenexwe Ha puwcka Ha YHHUKA Fpyn
CRpeDens CTRETENGTE 33 pEEnEave K puceE KomuTeT 3a ynpaenedue Ha pucka Ha YHVIKA Tpyn

MSFOTER W CLOMI3ES KENGUMTETS I MAMUTITE 33 NOEMEHE K3 PUCK K3
Fpynara

ONpefens PENpelencsMeTs H3 EEMTANG W 3anara M

OQo0pGES NPOMEHM ERE ERTPEUSMTE MOOENM

DYHKUMATA 33 ynpaenedue Ha pucka Ha YHUKA Mpyn

[MpeKUnA aKTHIE PCKa W yNpaEneHe Ha pucka Ha YHUEA Mpyn
ONpEQENE NOUSCE 33 TEEnEMME R pWCKE H2 YHMEA

PRECEOMM URANOCTHAR MPOUSC. CERPS3H C MIPEEMEHME K3 pcKa

) = a2
MOHOCT W FE EEMTENCED =2
ANETEMOCTOC00H OCT

ONPeens MISMMBITE CTSHOPETH 33 BCIMEN NDOUSCH. CSRPISHN
PSEMERNETO K puoKE

CounyprEz  HaEg oTueToCT. RO =
VEODMIUWATS  CSRPIEME © TIPEEMEHMETO K3 PUCKE

MISOTER W CRONIGIZES NMMWTMTE 33 MOSMEHE F3 PWCK, SENCHEHM 0T
EnEETE

BuaHec {Cnaeexn Ha
PUCKA W PHE MEHWIELD )

MEOUECE MO TOESMEMEE MR pROKE S CROTESTOTENE CRG
sENCWETE  OT MPNETE CTEHNERTA

Puck KOMUTET Ha 074 eNHWTe GU3Hec nogpasfensHua

WEMOTES 1 MOMLPNE MSSSUENN CTEHISPTA 53 OTOSNSSTE MPOUECH,

CENPATW CTREEMESVETD HE DHCKE 53 SCWGEN PHCE InaseH OWPEKTOpP YNPAENeHne Ha pUCKa Ha GWSHEC NogpasgeneHnATa

CROMOAESS LANCCTOTO MPEACTESRHE K3 3SSA0TO 33 ypESMeHve 3
PUCES W OCWIPEES  EPENTUEEH W HEEPEMENNE OTUETHOCT

durypa 10 OpraHusaumMoHHa CTPYKTypa Ha cUCTeMaTa Ha ynpaBreHue Ha pucka

YnpaButeneH cbBeT u cpyHkuun B YHUKA IMpyna

YnpaButenHuaTt cbBeT Ha 3K “YHUKA” ALl oTtroeaps 3a ¢opmumpaHeTo Ha OM3Hec cTpaTervsita Ha
KOMnaHuATa, KakTo u 6asmpaHaTa Ha ToBa cTpaTerus 3a ynpasreHne Ha pucka. OCHOBHUTE KOMMOHEHTU
Ha cucTtemaTa 3a ynpaBlieHMe Ha pucka ca 3arioXeHW B npueTata oT ApyxecTtBoto ,llonutukata 3a
ynpaBneHune Ha pucka“.

®PyHKUMATa NO ynpaBrneHWe Ha pucka € opraHuWsvpaHa no4 PbKOBOACTBOTO HA M3MbIIHUTENEH AMPEKTOop
ynpaBneHue Ha pucka, kouTto e un npegcegaten Ha YC Ha 3K “YHUKA” Al. 1o To3n HayuH, komnaHuaTa
rapaHTvpa, 4e TeMuTe CBbp3aHu C YNpaBreHWEeTO U KOHTPOMa Ha pucka NpUCbCTBAT B AHEBHMSA ped Ha
ynpaBuTeNHUsa cbBeT. [py U3NbIHEHME HA 3a4bIDKEHUSITA CU, U3MBITHUTENEH ONPEKTOP ,YNpaBneHme Ha
pucka“ e nognomorHat oT aupekuunsa ,AkTioepcka U ynpasneHue Ha pucka“ Ha YHWUKA Tpyna, kosto
OTroBapsi 3a peanuanpaHeTo Ha NPoLecUTe U MeTOAUTE 3a yNpaBlieHMe Ha pucka Ha onepaTMBHO HUBO.

KomMuteTsT 3a pMucka € OCHOBEH KOMMOHEHT B OPraHM3auMOHHMS npouec no ynpaeneHme Ha pucka B 3K
“YHUKA” ALl. Town cnegm v KOHTponupa puckoBusi Npodun Ha koMnaHvaTa. M3sbpLuBa perynspeH nperneg
Ha KpaTKOCPOYHUS U ObNTOCPOYEH PUCKOB MPOohur, B CbOTBETCTBME C PUCKOBUS aneTuT u cTpaTternsTa 3a
ynpaeneHue Ha pucka Ha YHWKA. Hapepn ¢ ToBa, KOMUTETBT OTroBaps 3a OnpefeniiHeTo, KOHTpona u
HabnaeHNeTo Ha kanauuTeTa 3a NoemMaHe Ha PUCK Y PUCKOBUTE NTUMUTH.
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3.3.3 Puck cTpaterus

CTtpaterusaTa 3a ynpaBneHne Ha puvcka OnucBa HauduHa, MO KOWTO KOMMNaHWsiTa TpeTupa pUCKoBeTe, KOUTO
npeacraBnsaBaT NoTeHUManHa 3anfaxa 3a NoCTUraHe Ha CTpaTern4yeckute M uenu. Ta e HacodeHa KbM
nogaobpXaHe u 3awmta Ha uHaHcoBaTa CcTabunHocT, penytaumaTa M peHtabunHoctta Ha 3K “YHUKA”
All, Taka Ye ga ce NOCTUrHaT 3aroXeHUTe KOPnopaTUBHUTE LENN 1 Aa ce cnassBaTt NoeTuTe aHraXKUMeEHTH
KbM HalUUTE NapTHbOPU U aKLUMOHEPMW.

Puck ctpaTernsita ce nsrotea OT AUpeKUMs ,YNpaBneHne Ha pucka“ u ce ogobpsiBa OT ynpaBUTENHUS
CbBeT, a Brocneactesme ot Hagl3opHusa cbBeT Ha 3K “YHUKA” AL. Kno4yoB enemeHT OT Hes
onpeaensHeTo Ha NpeanoyYnTaHeTo KbM OTAENHUTE PUCK KAaTEropum, KakTo M HMBO Ha TONiepaHC, KOeTo
CKMOHHa Aa noeme. [pyecTBOTO MMa npeanoymMTaHne KbM pUCKoBe, KOUTO MoraT aa 6baat noBnusaHu
KOHTpOnupaHn edukacHO NOcpeaCcTBOM HadeXaHW mMoaenu, 3a Aa NpoAabiku ga onepupa 6esonacHo
edekTnBHo. Cpen pMCKOBETE C HaM-ronsiM TonepaHc € NoAnMCBaYeCcKUsaT pUck obLLo 3acTpaxoBaHe, Tbi
KaTo TOW CTOM B OCHOBaTa Ha 3acTpaxoBaTenHusa 6usHec.

S S 0O 0

Tabnvuata no-gony gaesa o606LLEH Npernes Ha pUck anetTuta Ha OPY)XeCTBOTO KbM OTAENHUTE KaTeropum
PVCK.

PuckoBa kateropusi } PuckoB anetur

HUCBK BUCOK
Moanuceaveckn puck X
MasapeH puck/ALM
KpeouteH puck

Puck npu NIMKBMOHOCTTA

Puck oT KoHUEeHTpaums

OnepauunoHeH puck

X X| X| X

CTpaTernyecku u penyTaunoHeH pUck

Tabnuua 6 CtpaTterns 3a ynpaBrieHUe Ha pucka

3K “YHUKA” ALl onpenens puck anetuta cu Ha 6as3a Ha T.Hap. OT Hac “MoAen 3a MKOHOMUYEeCKM kanutan”,
6asvpaH Ha MO-HaATaTbLWHOTO pa3BUTWE Ha CTaHAapTHata ¢opmyna 3a oueHka Ha KanuTanoBOTO
n3nckeaHe 3a nnatexocnocobHocT (KWIM) Ha EBponenckmnss opraH 3a 3acTpaxoBaHe U Mpod)eCUMOHaNHO
neHcnoHHo ocurypsisaHe (EIOPA). B yacTHOCT konmMyecTBeHa OLEHKa Ha nasapHusi pUCK € AOMbIHUTENHO
HaToBapeHa, Nopaan >XenaHMeTo Ha KOMMaHuATa fa 3agenu OONbfHWUTENEH KanuTan (Hag perynaTtopHo
YCTAHOBEHUS) 3a MHBECTULMM B ObPXKABHU LIEHHW KHWXA, AEHOMUHMPaHM B Yyxaa BanyTa (3a uenurte Ha
BbTPELLUHMSA HU MOAEN Te ce TpeTnpat KaTo KopnopaTneHU obnmrauun).

MuHUManHUAT BbTpPeELLHa KanuTtanusaums e 3anoxeHa Ha 135 npoueHTa.

3.3.4 Tpouec no ynpasneHue Ha pucka

YnpaBneHWeTo Ha pucka onpedenss OT edHa CTpaHa PWUCK KaTeropumute, KOUTO ca BbB (hoKyca Ha
npouecuTe Mo yrpaefieHne Ha pucka, a OT Apyra AaBa sICHOTa OTHOCHO OpraHuM3auusita U CTpykTypaTta Ha
npoueca ¢ Lern Npo3payYyHo M ONTMMarHo ynpasneHue Ha pucka. CaMusiT MpoLec Ha ynpaBreHue Ha pucka
Lenu ga npegocTaBu nepuoamnyHa MHopMaLuus 3a pUCKoBUSt NPodun Ha KOMMNaHKsTa U jaBa Bb3MOXHOCT
Ha BUCLUIETO PbKOBOACTBO Aa MpeanpueMe MepkU 3a KOHTPOSI, 3a Aa Cce MOCTUrHaT AbJIroCpoYHUTE
CTpaTernyeckn Lenu Ha KomnaHusiTa.

MpouechbT e oKycupaH BbpXy creaHuTe UAeHTUMULMPAHN PUCK KAaTErOPUM:
e [loanuceadeckn puck (06LLO 3acTpaxoBaHe, 30paBHO 3acTpaxoBaHe, XMBOTO3acTpaxoBaHe);
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e [lasapeH puck / ynpaBneHue Ha akTuBuTe, U3Lano cbobpaseHo CbC CTPYKTypaTta 1 pasmepa Ha
nacmBuTe;

e KpeauTteH puck / puck oT HEM3NbIHEHNE OT CTPaHa Ha KOHTpareHTa;

o JIMkBMOEH pUCK,;

e  KoHUEHTpauMOHEH PUCK,;

e CrTparernyeckn puck;

e PenyTauMoHeH puCK;

e OnepaTuBEH PUCK U

e  Puck oT BepmxHO pasnpocTpaHeHne Ha HebnaronpuaTHN Nocneanuu.

3a Te3un puck kaTeropmm, puckoBeTe ce ngeHtTudmumpar, oueHsBaT 1 OKNaABaT TeKyLo B CbOTBETCTBUE
C yTBbpAeHMTE OT rpynarta npasurna WM nofnvTuUKM 3a ynpasrieHve Ha pucka. durypata no-gony nokassa
npoteca Ha ynpaerneHue Ha pucka B 3K “YHUKA” ALl

HossmadaEsges

HE [OACES

AsEnME
W OLEHEE

TMAMIATI W CACTE
33 pas0
MDD LR

Ko=Tpan M
OO

durypa 11 NMpouec No ynpasneHne Ha p1cka

UpeHTudpukauma Ha pucka

VioeHTudukaumsata Ha pucka € nbpBaTa CTbMka B MpoLeca Ha ynpaBreHMe Ha pucka, KOATO [aBa
Bb3MOXHO HaW-NbJIHA KapTUHA Ha M3MOXEHOCTTa Ha KOMMNaHuaTa NO OTAENHUTE PUCK kateropun. Beuuku
3Ha4YMMKU PUCKOBE Ce OMucBaT M aHanuanpaTt cBoeBpeMeHHo. C uen, obxBaTbT Ha TO3M Mpouec Ada e
Bb3MOXHO Hal-MbfeH, KOMMNaHUsATa U3non3ea €QHOBPEMEHHO Pa3nuyHM Noaxoam 3a naeHtudukauuns. B
OOMbIIHEHWE, Ce B3UMAT NOA BHUMAHWE BCUYKM PUCK KaTEropuu, oThenu, CBbp3aHuM C U3rOTBSHETO Ha
GanaHca, NpoLUecu U CUCTEMN.

OueHka/namepBaHe

OueHkaTa Ha cnegHUTE PUCK KaTeropum — nasapeH, noanucBavecky, KOHLEHTPauWOHEeH W pucka oOT
HEU3MbIIHEHNME OT CTpaHa Ha KOHTpareHTa — Ce W3BbpLUBA MOCPEACTBOM KONMUYECTBEHN MeToaum,
cbobpas3eHn C wusnckBaHuATa Ha [lnaTexocnocobHocT I u BbTPEWHWS MKOHOMUYECKM MOAen 3a
Karnkyraumsi Ha KkanuTanoBOTO M3uWckBaHe 3a nnatexocnocobHoct Ha 3K ,YHUKA® ALl. Pesyntatute ot
CTaHOapTHUSA noaxopn 3a oueHka no lNnartexocnocobHocT Il ce nognarat Ha 3agbnboveH aHanus ¢ uen ga
ce npocriegv ganv afgekBaTHO OTpassBaT pUCKOBaTa CUTyauusi Ha KOMMaHusTa (B CbOTBETCTBME CbC
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COPI1 npoueca). Bcuukn octaHann puck KaTteropum ce oLeHsBaT KONUYECTBEHO UMW KadeCTBEHO, upes
N3non3BaHe Ha NOAXOoAsLM 3a TOBaA CLEeHapuu.

Tasn cTbnka OT npoueca cCryxu 3a onpegensHe Ha cneumdpuyHn 3a KomnaHusita puckoBe, KOUTO ce
HY>XOaaT OT cneumanHo HabnaeHne n KOHTPOn.

NumuTn n HQMKaTopu 3a paHHO NpeaynpexaeHne

B pamkuTe Ha cucTemaTa 3a paHHO npeaynpexaeHve, kanauMTeTbT 3a NOeEMaHe Ha PUCK U KanuTanosute
N3MCKBaHUA 3a OTAENHUTE PUCK KaTEropumn ce oueHsiBaT perynsapHo Ha 6asa Ha Tekywiata cutyauus 1 no
TO3W HauyvH ce onpeaens HMBOTO Ha Nokputue. [Npn gocTuraHe Ha NpegenHusa npar Ha NOHOCMMOCT BrM3a
B X0 MpoLEec, YUNTO uen € cBede CTeneHTa Ha MOKPUTME Ha KanuTanoBOTO M3MCKBaHe OoBpaTHO KbM
HOpManHUTE CTOMHOCTW.

KOHTPONNHI 1 MOHUTOPUHI

MpouecbT no HabniogeHne n koHTpon Ha 3K “YHUKA” ALl ocbliecTBsiBa CBOEBPEMEHEH OAUT Ha
puckoBaTa cpeda W U3NbJHEHMETO Ha PUCK CTpaTernsita Ha KomnaHuata. ToM ce U3BbpLlUBa Nop
PbKOBOACTBOTO Ha OMPEKTOp ,YMNpaBrieHue Ha pucka“, ¢ nogkpenata Ha koMuTeTa 3a ynpaBlieHMe Ha
pucka.

OTtyeTHOCT

Pesyntatute OT M3BbPLUEHUSI pUCK aHanun3 1 HabnogeHne ce obobuwasaT B goknag. Benukm goknaam ca
WOEHTUYHN KaTO CTPYKTypa W AdaBaT vMHGOpMauuMs 3a UANOCTHWUS pucK npodmn Ha komnaHudAta. Te
cbabpkaT 0630p Ha OCHOBHUTE PUCKOBM MHOMKATOPW, KanauuteTa 3a NoemMaHe Ha PUCK U KanuTanoBoTO
n3nckBaHe 3a nnartexocnocobHocT. B gonbnHeHne 3K “YHUKA” Al Ha Tpumeceuune nM3roTeBsa T. Hap. kapTa
Ha 3Ha4YMMMTE PUCKOBE, KbAETO Cce NpaBu 0006LLEH nNpernes Ha Hal-3HaYMMNTE 3a KOMNaHUATa PUCKOBE C
Luen HayepTaBaHe Ha MOAXOAALM MEpKM 3a TAXHOTO CMEKYaBaHe M M3BbPLUBAHE HA CBOEBPEMEHEH
MOHWUTOPMHI. Ha To3n eTan nbfHa KoNMMYecTBEHa OLIEHKa Ha puCKka Ha KOMMaHuWsiTa ce MpaBu Ha
nonyrogue, C TEHOEHUMS [a ce MpeMuHe KbM Tpumeceume. Tasum kapTa ce W3rotBa OT AMpPeKuuMs
,YNPaBneHne Ha pucka“, perynspHo ce npepasrnexga OT KoOMUTeTa 3a YyMpaBreHWe Ha pucka u ce
npeaocTaBs Ha BHUMAHMETO Ha ynpaBuUTENHUS CbBET.

3.3.5 KomuteTn no oTHoweHme Ha pucka

MbenHMAT cnucbk Ha dyHkumoHmpawwute B 3K “YHUKA” Al komnteTn Moxe ga ce Buau B rmasa 2.1.2
,YNpaBuUTErNEeH CbBET U KOMUTETU".

KoMuUTeTbT no ynpasneHve Ha pucka 3aema Kro4yoBO MSCTO B cUCTemMarta 3a ynpasneHune Ha pucka. Ton
KOHTpOnupa USnoCTHUA PUCK NPOodunn Ha KOMMNaHuATa, onpeaens KkanauuTreTa 3a noemMaHe Ha puUck, cneau
3a Cra3BaHeTOo Ha 3aroXeHUuTe pUCK NMMMUTU U HaYyepTaBa MepPKM 3a KOHTPOM 1 peayuupaHe Ha puckose. B
JOoMbfHEHWE, KOMNaHWATa OOoKnajdBa peryndpHo Ha aupekums ,AKTIoepcka W ynpaBneHwe Ha puck® Ha
YHWKA Tpyn, koeTo ocurypsiBa eekTnBHa U CBOEBPEMEHHa OTYETHOCT Ha MHdopMauusaTa KbM rpynara,
MO OTHOLLEHME Ha yNpaBfieHUETO Ha pucKa B KOMMaHUsTA.

3.3.6 CobcTBeHa oLeHKa Ha pMCKa M NJaTeXXocnocobHoCcTTa

CobcTtBeHaTa oueHka Ha pucka u nnartexocrnocodbHoctta Ha 3K “YHUKA” ALl e HepasgenHa 4yacT oT
OM3Hec cTpaTerMsita Ha KOMMNaHusiTa U 3aeMa K/4voBa posis B Mpoueca Ha CTpaTerMyecko nnaHupaHe.
Pesyntatute oT nporHo3HaTta oOLeHKa Ha cOBCTBEHMTE pUCKOBE M MHOpMauusiTa, cbbpaHa Nno Bpeme Ha
npoueca, ce B3“MaT Npeasua Npy B3MaHe Ha CTpaTermyecknTe peLleHns U ynpaereHneTo Ha kanutana
Ha OpyXecTBOTO. Te nrpasaTt BaxkHa pons npu pa3paboTBaHETO M CTPYKTypaTa Ha npeanaraHuTe NpoayKTu.
Pesyntatute ot HanpaBeHata COPI1 ca 0606LieHn B HaA30pHUS LOKIAg CbC CNEJHOTO ChAbpXaHue:
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1. CraHgapTHa dhopmyna: npouec, MeToaonorus, uenecbobpasHoCT, OTKIOHEHNS OT JONYCKaHUATA;

2. OueHKa Ha CbBKYMHUTE HYXAW MO OTHOLUEHWE Ha MnaTexocnocobHOCTTa: npouec, MeTo4onorus,
COOCTBEH KanuTar, CbBKYMHU HY>XAM OT MNaTeXoCnOCOOHOCT, CTPeC TeCT U aHanms3 Ha cLeHapum,
MeXxaHM3MM1 3a CMeK4YaBaHe Ha pucka;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KanNnMTanoBOTO/MMHUMANHOTO U3UCKBaHE 3a NNaTeXXocnocobHOCT
M Ha TEXHUYECKUTE pe3epBu: MpPOLEC, MPOrHO3HA OUEHKa 3a KanuTaroBOTO M3UCKBaHe 3a
NNaTeXXocnocobHOCT, TEXHUYECKN pe3epBy;

4. 3aknioyeHns u NnaH 3a AencTBrE U

5. lMpwunoxeHue.

WHTerpaumsa Ha npoueca COPI

MpouechT 3a cobcTBEHaTa OLEHKa Ha pyUCKa M NnaTexocnocobHOCTTa € OT CblLUecTBEHO 3HayeHne 3a 3K
“YHUKA” A. Hanvue e nocTosHHO B3aMMOOENCTBME MexAy Hero u ynpaBfieHUMeTo Ha pucka, KOeTo
3axpaHBa COPI1 cbC CbOTBETHMTE BXOASALUM OaHHU 33 OLEHKa M aHanu3. 3HauumMuTe 3a KOMMaHusaTa
peLLeHUns, KaKTo 1 BXOAALWMTE AaHHM, Ha 6a3a Ha KOMTO ce M3BbpLUBA Npoueca no 6usHec nnaHupaxe, ca
cepno3Ho 3anerHanu B COPI1 oTtyeTa m gaBaT OocHoBaTa 3a npeanpuetute OT Hac 6as3oBuM U CTpec
cueHapumn. ToBa rapaHtTupa edeKTMBHO U eduKacHO ynpasrieHWe Ha UANOCTHUS PUCKOB Mpodun Ha
OPYXeCTBOTO M Nopagu TOBa, € CbLUECTBEH ENIEMEHT 3a U3MbIHEHNETO Ha pPerynaTtopHUTE U3UCKBaHWSA 3a
NNaTeXXocnocobHOCT, KAaKTO TEKYLLO, Taka U MO BPEME Ha LIenuvs Nepnoa Ha nnaHvpaHe.

KomnaHusiTa usBbpluBa NpOrHo3HaTa OLEeHKa Ha COOCTBEHWTE PUCKOBE HaW-Manko BeOHBX TOOULLHO.
PedepeHTHaTa gaTa Ha Hag3opHWUTe oknaav e 31 gekemBpu OT MpeaxogHaTta rogvHa. ToBa rapaHTupa
aktyanHocTtTa Ha COPTI, Tbi kaTo no3sonsBa Aa 6baaTt BKMOYEHMW, KaKTO pesyntatuTe OT U3BbPLUEHOTO
cTpaTernyecko nrnaHvpaHe Ha KOMMNaHuATa, Taka KU cTpaTteryaTa 3a ynpasneHue Ha pucka 3a cnejsailarta
roauHa.

OcseH roguweH COPI1 pgoknag, npouechbT nNpeaBuxaa WU U3rOTBAHETO Ha W3BbHPEOHW AoKNagu npwu
npoMsHa B PUCKOBMS Mpodun Ha KomnaHmaTa. 3a uenTta e Hanuue oTaeneH npouec 3a ngeHtnduumpaHe
N cTapTupaHe Ha npouegypa no ua3rotBaHe Ha COPTI. lMpu HacTbnNBaHe Ha HAKOe OT NpefBapuUTENnHO
3anoxeHuTe 0OCTOATENCTBA yNpaBUTENHNSI CbBET Ha APY)XXeCTBOTO OMBa MHGOPMUPAH C Len nocneaBailm
aevicteus. dupekums ,YnpaeneHne Ha pucka“ n3BbpliBa aHanuM3 Ha Tekyllata cuTyaumsaTa u uanpawa oo
YC nucmeHo cTtaHoBule. PelweHneTo ganu ga craptupa msBbHpeneH npouec no COPI ce B3vma Ha
3acepfaHue Ha YC.

OcemcTeneHeH noaxop npu COPI

3K “YHUKA” ALl cnegBa nogoxop OT OCeM CTbIKM, KOMTO Ce M3BbpLUBAT MO CbrnacyBaH W MHTerpupaH
HauMH Mexay Oupekuus ,YnpasneHue Ha pucka“ un gupekumsa ,AkTioepcka“. KniovoBa pons B npoueca
3aemart ynpaBuUTENHUA U HaA30peH CbBET Ha KOMMaHWUSATA, KaKTO M HacokWTe, dafeHW OT CTpaHa Ha
YHWKA pyn. MaparpadbT no-gony gasa kpaTko obacHeHue Ha cnegBaHus ot 3K “YHUKA” Al nogxog.
MbpBata ctbnka oT COPIl npoueca BkNoYBa wMAaeHTMUUMPAHE Ha pucKoBeTe U AeduHMpaHe Ha
OCHOBHUTE METOAM M gonyckaHusl. BropaTa cTbnka nokpvBa naeHTndukaumaTa n oLeHKkaTa Ha OCHOBHUTE
PVCKOBE, Ha KOWUTO € U3roxeHa KoMmnanusita. CTbhka Tpu, U3BBbPLLBA MPOrHO3HA OLIEHKA 3a Pa3BUTUETO Ha
cobcTBEeHMTEe cpedcTBa M KanMTanoBOTO M3WCKBaHE 3a nnartexocrnocobHocT. lNpunaraT ce onpegeneH
Habop OT cTpec TecToBe, aHanM3 Ha YyBCTBMTENHOCTTa M obpaTHu cTpec TectoBe. PesynTtaturte u
onMcaHVeTo Ha U3NoN3BaHNTE METOAM Ce aHanu3upar B CTbMKa YeTupw. [1py neTarta cTbnka ce pasrnexga
HeobXx0AMMOCTTa OT NMpunaraHe Ha MepKU 3a CMeKYaBaHe Ha pucka, a B LecTa ce aHanvM3upa usinoctHarta
pUCK eKkcno3uuus 1M ce 3agencrtea T. Hap. ,CcBeTodhapHa“ cuctema, KOATO Lenu da ce npegnpuemar
KopurMpawm OewucTBust npu HeobxogumocT. OKOHYaTENHUSAT OTYEeT ce M3roTBs B cegmMaTa CTbhKa, a
3anaraHeTo M ofgobGpeHMeTo Ha NUMUTMTE 3a MOeMaHe Ha PUCK MO OTAENHWTE PUCK KaTeropum ce
N3BbpPLUBA B CTbIKa OCEM.
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OcemcteneHHuaT npouec no COPT1, onucaH no-rope, ce xapakTepusuvpa C HernpekbCHaT obmeH Ha
WMHbopMaLns Mexay pasnMyHuTe ydacTHUUM B npoueca. YnpasutenHuaT oprad Ha 3K “YHUKA” ALl Bzema
aKTMBHO Yy4yacTMe B Hero, KaTto MpefdocTaBs HACOKM Kak Aa ce M3BbpLUM OLeHKata W KOoHTponupa
pesyntatute. [Inckytupa ¢ gupekuunsa ,YnpasneHme Ha pucka“ nanon3saHMTe MeToan U AOMYCKaHUS U HOCK
KpariHaTa OTrOBOPHOCT 3a o0pobpeHueTo Ha Hag3opHuss pgoknag. Bcemuko ToBa  rapaHTupa
MHpopMmpaHocTTa Ha ynpaesuTenHusa cbeeT Ha 3K “YHUKA” ALl No OTHOLLIEHME Ha PUCKOBUS MpOoduI Ha
3K “YHUKA” ALl, KakTO 1 KanuTanoBUTE N3NCKBAHWUS, MPOU3TUYALLN OT HEro.

UpeHTudpukauma Ha pucka

VoeHTudukaumsatTa Ha puCcKoBeTe € MbpBaTta CTbMKa B Mpoueca Ha ynpaBreHuMe Ha pucka, KOATO AaBa
Bb3MOXHO Hal-NbIIHA KapTMHA Ha U3MOXEHOCTTa Ha KOMMNaHWUSTa No OTAENHUTE PUCK KaTeropuu.

Puck «kateropumte ca onucaHn B pasgen 4 Puckos npocpusn, Ha Hacmosawusi OOKyMeHm.
VoeHTudukaumsaTa 1 oueHkaTa Ha PUCKOBE Ce M3BbpLUEeHa Ha Ga3a ekcnepTHO MHEHWe OT CbOTBETHUTE
ONPEKTOPU Ha AMpeKuun, OTTOBOPHM 3a npunexawinte um npouecu. Bnocneacreue ce nssbpLuBa o6CTOEH
aHanu3 Ha npoLecuTe, KOUTO reHepumpar puUck.

HenpekbcHaTo cna3BaHe Ha KanuTanoBUTe U3NCKBaHUA 3a NaTeXXocnocobHocT

CbrnacHo TepMmuHonorusaTa Ha lNnatexocnoco®bHocT Il cbBKYNHOTO kKanuTanoso nanckeaHe Ha 3K “YHUKA”
Al (vnn T. Hap. KOHOMMYECKO U3NCKBAHE 3a KanuTan) arpernpar pesynrarta OT KanuTanoBuTe N3MCKBaHus
32 OTAENHUTE PUCK KaTeropum v CbOTBETCTBAT Ha 00WMA kanutan HeobxoaMm Ha KomnaHusiTa Aga
NpoOAbIKM CBOETO CcTpatermyecko passutne. Korato e npunoxmmo, ce B3emaT npeasug
anBepcndmrKaLunoHHUTE edPeKTN NPU CTPYKTYPUPAHETO Ha OTAENHU PUCKOBM MOAYNM U NnuHUKM GusHec, 3a
KOWUTO ce npunara craHgapTHus mogen. [pyXecTBOTO M3BbpPLUBA OLEHKa Ha pucka Ha 6asa Ha cregHuTe
MEeTOAMW: CTaHO4apTeH MOAXo4 cbrinacHo [natexocnocobHocT Il, BbTpelleH MOAXO4 3a Kamnkyrauus Ha
KanutanoBWUTe U3NCKBAHUSA UM Ka4yeCTBEHa OLeHKa Ha HEKONMYECTBEHMTE PUCKOBE.

3K “YHWKA” ALl wun3rotBa perynsipHa MNpoOeKUMst Ha KanuTanoBOTO-/MMHMMArHO MW3UCKBaHE 3a
nnaTexocrnocobHOCT 1 cobcTBeHUTE cpeAcTBa Ha 6asa MeT roavwHWsa nepuoj Ha nnaHupaHe, ¢ KoeTo
rapaHTMpa  HenpeKkbCHAaTOTO  CcnasBaHe Ha  perynatopHUTe  KanuTanoBuM  M3UCKBaHMA  3a
NnaTexocrnocobHOCT, KakTO M M3UCKBAHMSTA BbB Bpb3ka C TEXHWYeckuTe pesepBu. B pgonbnHeHue
CbLUECTBEHUTE PUCK EKCMo3numMyM ce nognarat Ha LUMPOK Kpblr OT CTpec TecToBe Ha 6Gasa aHanu3 Ha
CLieHapumn 1 aHanus3 Ha YyBCTBUTENMHOCTTA. Te3n aHanuan ce OCHOBaBaT Ha Bb3MOXHM ObaeLm cueHapum
C eBeHTyaneH martepuarneH edhekT Bbpxy cobcTBeHUTe cpeacTBa n nnarexocnocobHocTtTa Ha 3K “YHUKA”
A[. CTbnBaiky BbpXy pa3mepa Ha pasnonaraemus coOCTBEH KanuTan M CKIMNOHHOCTTa 3a MoemaHe Ha
pYCK, OPY>KECTBOTO ONpeAenu 1 UAnoCTHUS pUCK OoaxeT.

3.4 CucTtema 3a BbTpeLleH KOHTpoOn
3.4.1 Cwucrema 3a BbTpeLleH KOHTpon

CuctemaTa 3a BbTpewleH koHTpon (CBK) ce onpenens kato UanocTeH npouec, MHTerpupaH B AerMHOCTTa
Ha 3K “YHUKA” AL. CtaHgapTutTe 3a MOCnegoBaTenHOTO My npunaraHe ca 3anoXeHu B MpasBuna u
npouenypu Ha OpPyXecTBOTO M UendT Aa ceBegaT A0 MWHUMYM PUCKOBETE B mpouecuTe, nocpeacTBOM
npeaBapuTENHO AedUHMPaHN KOHTPOMY 1 NpoLeaypu.

OtBbA perynatopHute usmcksaHus, 3K “YHUKA” ALl noctaBs cneumaneH akueHT BbpXy npo3padyHocTTa 1
edheKkTMBHaATa opraHu3auusa Ha npouecute. Hanvue ca KOHTPOMHM MeXaHU3MU MO KIHYOBKW 3a KOMMNaHUATa
npowuecu, 4YMaTo Uen e Aa npefoTBpaTAT W/MMM CMeKyaT, KakTo 3Ha4yMMy (PUHaHCOBU U OnepaTuBHU
pVCKOBE, Taka U Takuea, MOPOAEHM OT HECHOTBETCTBUE U HE3ACKOHOCHOOPA3HOCT.

CuctemaTta 3a BbTpelwleH koHTpon Ha 3K “YHUKA” Al e B CbOTBETCTBME C HACOKUTE M CTaHgapTa Ha
YHUKA Tpyn, kouto 3anaraT MUHUManNHUTE M3NCKBAHWA MO OTHOLLUEHWE Ha opraHu3auus, MeToan u
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obxsat. CtaHgapteT Ha YHUKA Mpyn e yHuduumupaH 3a BCUYKU ObLIEpPHU OpY>XeCTBa, KOeTO rapaHTupa
e[VHEeH 1 nocnegoBaTeneH NoaxoA4 B pamkute Ha pynaTa.

MpouecuTte (BKMOYNTENHO M TEXHUTE NOA-NpoLecu) B o6xBaTa Ha CTaHAapTa 3a BbTpeLLHaTa KOHTPONHa
cpena, ca KakTo cnepga:

e M3roTBsiHe Ha cyeTOBOAHM BanaHcu

e CyeToBOAOHM NpoLECH

e CubbupaHe Ha npemus

e YnpaBreHune Ha akTuBuU

e [1poayKTOB MEHUMKMBHT

e [lognucBavecka OeNHOCT

e YpexaaHe Ha npeTeHuun

e YnpaBneHue Ha pucka

e [lpe3acTtpaxoBaHe

o  VHdopmaumnoHHM TexHonorumn

o  KoHTponuHr

KoHuenuusita Ha "TpuTe nNuHMM Ha 3awumTa" e BanugHa W 3a cucTemarta 3a BbTpelleH KOHTPOon B
koMnaHuaTa. [JerHocTuTe 3a KOHTpoNa Ha ropecrioMeHaTuTe NPOLECUM Ca BBH3MNOXEHU Ha CbOTBETHUTE
OVPEKTOPU Ha AMPEKLUN N/Unn HaYanHWUmM Ha otTaenu. Hapea ¢ npsika OTTOBOPHOCT 3@ BCUYKWM AEWHOCTU U
npouecu B MOBEPEHUTE UM 3BEHa, Te OTroBapsAT U 3a Cb34aBaHETO M MOAAbPXKAHETO Ha edEKTUBHUA
BbTPELLEH KOHTPON B THX. 3a Tasu uen perynsapHo 6ueart n3BbpLueHy n3bpoeHnte no-gony AernHOCTU:

e OnucaHue/npernen Ha npoueca;

e VpeHTudurkauusa Ha puckose 1 geuHuUpaHe Ha KOHTponu;

e 3BbpLUBaAHE U JOKYMEHTUPAHE HA KOHTPOMNUTE;

e OueHka Ha pucka 1 KOHTpona;

e  MoHUTOPWUHT;

o [lpouenypa B criyyan Ha HapyLleHue,

¢ Martiopntn aHanm3 u aktyanusmpaHe Ha CBK;

e  OTyeTHOCT.
3a pga ce rapaHTMpa KayecTBOTO Ha 3ariOXeHUTe KOHTPOMM, OT KIHYOBO 3HAYeHMEe Ha npouecute B
KOMMNaHusATa, € NOCTOSAHHATa CUCTEMA 32 MOHUTOPVHI Ha U3NBIIHEHNETO Ha KOHTPONUTE, NPO3padyHoOCcTTa U
edekTmBHOCTTa. OLEeHKaTa Ha Te3n KpUTEPUN Ce U3BBLPLLBA NOCPEACTBOM CTaHOAPTU3MPaHO OLEeHsBaHe
Ha KOHTPONMUTE N Ce MpaBu 3a BCEKU OTAeNeH npouec. 3a uenta ce B3MMaTt MOA4 BHUMAHWE CriegHuTe
Kputepuu:

o  e(eKTUBHOCT/M3MbIHEHUE — HAAEXOHOCT Ha 3arnoXeHUTe KOHTPOMW;

®  MNPO3PayYHOCT — HanNuue e HaanexHo JOKYMEeHTUpaHe Ha U3BbPLLUEHUTE KOHTPOIW;

e  e(eKTMBHOCT — aHanu3 Ha pasxoauTe U MOM3WTe, KakTO M puUcKoBaTa CUTyauusa B paMKuTe Ha

npoleca nrpasT BaxHa poris Npyu Cb3gaBaHETO Ha BbTPeLLHaTa KOHTPONHa cuctemMa.

OTroBopHMUUTE 3a Npoueca M3roTBAT roduvlleH OTYeT 3a pe3yntaTuTe OT U3MbIIHEHUETO Ha KOHTpoONnuTe,
MpoMycknTe CBbP3aHW C KOHTpONHaTa cpeda, KakTo M CbOTBETHUTE MNnaHuMpaHn mepku. Odupekuuns
,YnpaBreHve Ha pucka“ obobLiaBa BCUYKM OTYETU B crieumaneH AoKnag, KOWTO ce noarnara Ha OUCKycus
Ha KOMUTEeTa 3a ynpaBlieHne Ha pucka. ﬂOKJ‘Ia,D,'bT 3a BbTpellHaTa KOHTPOJIHa cpeda ce npasun Ha roguniliHa
6a3a 1 ce usnpatla Ha BHUMaHMETO Ha U3MbIHUTENEH AMPEKTOP ,YNpaBneHue Ha pucka“ n oo Yuuka pyn.
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3.4.2 ®yHKUMA NO CbOTBETCTBUETO

B 3K “YHUKA” Al dyHKUMSATA NO CLOTBETCTBME M 3aKOHOCHOOPA3HOCT Ce M3NbMHABA OT AUpEeKuus
,CBbOTBETCTBME U 3aKOHOCbOBPa3HOCT".

CTpykTypa Ha dyHKUMnATa

BbB BCAKa (OYHKUMS MO CbOTBETCTBMETO Ca HasHa4YeHN OTrOBOPEH CRyXWTen Mo CbOTBETCTBMETO N HEroB
3amecTHUK. OTroBOPHUAT CRyXUTeNn MO CbOTBETCTBMETO CrnedBa Aa Ce cyuTa 3a Kh4voBa YyHKUMS,
cbobpasHo lMnatexxocnocobHocT Il 1 TpAbGBa ga oTroBaps Ha cneumduyHn NPodecMOoHanNHN 1 fAUYHK
N3NCKBaHWS.

3apaua

®dyHkumaTa no cworBeTctBMe Ha 3K “YHUKA” ALl HabniogaBa CbOTBETHWUTE MpaBHW pasBuMTUSA (HOBU
3aKOHW, 3aKOHOOATENHU NMPOMEHU, N3MEHEHMS HA KOMMNETEHTHOCTTA) Ha MECTHO HUBO U o obCbXaa CbC
CNy>XmTenute, OTrOBOPHM 3a CbOTBETCTBUETO B pamkute Ha [pynarta, 3a ga ce pasnosHasitT 4bJIroCpoYHU
TeHaeHuun 3a 3K “YHUKA” ALl n oa ce aktMBupar LenecbobpasHu nnaHoBe Ha OelcTBue.

MbpBoO, BCsika pyHKUMS no cboTBeTcTBMETO Ha 3K “YHUKA” ALl crnefBa Aa u3BbpLUM aHanu3 Ha pucka no
CbOTBETCTBMETO U TpsbBa Aa oueHW maeHTUdUUMpaHnTe puckoBe. Bb3 ocHoBa Ha ToBa ce CbCTaBs U
BHEApsiBa rOOUWIEH MNfaH Mo CbOTBETCTBMETO, KOWTO CbAbpXa pPasfuMyHM [EeNHOCTM U Mepku 3a
cnegBawaTta rognHa. OcBeH ToBa, yHKUMSATA MO CbOTBETCTBME KOHCYMTMPa CbOTBETHMS ynpaBUTENEH
CbBET MO OTHOLLUEHME Ha BBbMPOCA 3a CbLOTBETCTBMETO C MPUIIOXKUMOTO MpaBo, TA npearnara Bb3MOXHU
MEepKW, NPOBEpPsiBa 1 OKa3Ba Nnogkpena npv npunaraHeTo Ha NpUeTMTe MEpPKN B pamMKUTE Ha KOMMaHusaTa.
OcBeH TOBa, yHKUMATA MO CbOTBETCTBMETO PEAOBHO AOKMNaABa CBOWMTE OEWUCTBMS OO0 ynpaBuTEneH
CbBET, HA[30PEH CbBET, KOMUTET 3a yNpaBfieHVEe Ha pUcKa 1 T.H.

®yHKUMSTA NO CbOTBETCTBMETO CbLUO Taka Haco4yBa BHMMaHMETO CUM KbM TEMU, CBbP3aHU C €TUYHOTO
ynpaBrieHNe N 3aKOHOCbOGPA3HOTO yrpaBreHue.

3.5 ®yHKUMA NO BbTPELUEH oauT

CTpyKTypa Ha BbTpeLUHUus oguT

M3nbnHaBankn Tasym (QyHKUMSA, BbTPELWHMAT oauT nogkpens pbkoBoactBoTo Ha 3K “YHUKA” ALl B
HeroBaTa (PYHKUMSI HA KOHTPOI U MOHWUTOPWHI. BbTpewWwHnsaT oant npeaoctaBsi HE3aBUCUMN 1 OBEKTUBHM
OLMTOPCKN WM KOHCYNTaHTCKM YCMYyrM, HAacOYeHM KbM MOBMLIaBaHe Ha fobaBeHaTa CTOMHOCT Ha OM3Heca U
nogobpsisaHe Ha OusHec npouecute. Ton nogabpxa 3K “YHUKA” ALl B NnocTUraHeTo Ha HeWHUTE Lenw,
KOHTpOnMpa M OLeHsIBa afekBaTHOCTTA M edeKTMBHOCTTa Ha ynpaBfieHMeTO Ha pucka, cuctemara 3a
BbTPELUEH KOHTPOS, MPOLECUTE Ha ynpaBfieHWE W MOHWUTOPWHI, OpraHu3auusTa no CbOTBETCTBUETO U
OOMBbIHUTENHU YAaCcTU Ha cUCTeMaTa 3a ynpaBsreHne, KakTo 1 nomara Te ga 6vaart nogobpeHun. OguTsbT Ha
3aKOHOCBbOOpa3HOCTTa,  PEOOBHOCTTA,  Lenecbobpas3HoCcTTa,  e(EKTUMBHOCTTA,  CUIypHOCTTa U
uerneHacodeHms nogxon Ha 6GusHeca u pabotata Ha KOMMNaHWATA, CbCTaBMsiBAT MOCTOSIHHA 4acT OT
AeyHoCTTa. BbTpelwHuaT ogut e Npsiko nog4MHeH Ha ynpasutenHus ceBeT Ha 3K “YHUKA” ALl

3apgaua

BbTpelwHNaT oauT M3nbriHsaBa CBOMTE 3a4bIDKEHUS CAMOCTOSATENHO, HE3aBMCMMO U ODEKTUBHO U npeam
BCUYKO He3aBMCMMO OT npouecute. Mpu npoBexaaHe Ha TecT, OTYMTAHE M OLUEHKa Ha pes3ynTaTute,
BbTPELLUHMAT OAUT He € NoABNACTEH Ha KaKBUTO U Aa GUIo AMPEKTUBM.
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B n3nbrnHeHne Ha byHKUMATA CU, BbTPELLHUST OOUT € OTFOBOPEH 3a:

e C(Cb3gaBaHe Ha puckoBO GasnpaH MHOroroguleH oguTeH MNaH 3a APY)XeCTBOTO WM MoryyaBaHe,
npu HeobxoAMMOCT, Ha o4obpeHne OT KOMMNETEHTHUTE OpraHu, B Criydai Ha CbLLECTBEHU NPOMEHMU
B OAWTHUSA MMaH;

e /3BbplUBaHE Ha NNaHMPaHU M U3BBHPEAHW OOUTU B OpYXKeCcTBaTa;

e M3BbpLuBaHe Ha crneumanHy oauTu, NpyM HeNocpeacTBEHa ONacHOCT;

e [oauvLEeH OTYET NO N3NbIHEHNE HA OAUTHUS NNaH;

e M3BbpluBaHe Ha oguTHaTa OTYETHOCT CbOOPA3HO 3aKOHOBUTE U3UCKBAHMSI.

OpraHu3auMoHHO NO3NLMUOHUpPaHe

3a pa morat ga uM3nbnHABaT OAUTOPCKUTE CU PYHKUMK, OQUTOPUTE Ca YMbIAHOMOLLEHU Aa WHCNEeKTMpaT
BCUYKU OOKYMEHTU U OaHHW, KOUTO ca Heobxoaumu, 3a Aa U3NBIHAT OAUTHUS aHraXXUMEHT, KakTo M Aa
n3nckat 1 ga nonyyaT Heobxogumata uHdopmaums. Beekn cnyxuten Ha 3K “YHUKA” ALl, BkniounTenHo
TEXHUTE eKCKNy3nBHU NpoaaxbeHn napTHbOPU U AOrOBOPHU MNapTHLOPU NO U3HECEHU OENHOCTU, € AMbXEH
0e3 3abaBsiHe, Aa CbAelcTBa 3a NpoBepkaTa Ha HeoOXoAMMWUTE AOKYMEHTM W AaHHM M Oa NpeAocTaBu
nanckaHata uHcgpopmaums. loctbn o nomelleHnsiTa TpssbBa aa 6bae npegocTaBeH, 6e3 U3KnoYveHne.

BbTpelwHnaT oaut goknagea Ha BCMYKM YneHoBe Ha ynpaButenHus cbBeT Ha 3K “YHUKA” All, kakTto n Ha
PbKOBOOANTENNTE HA NPOBEpPsiIBAHUTE 3BeHa M npouecu. B goknagute cu BbLTPELHMAT oauT cdopmynupa
MEPKM CpeLLly YCTaHOBEHUTE OTKIMOHEHMS U ONpeaens CPoK 3a TAXHOTO peanvanpaHe.

dyHKUMATA NO BbTPELLEH OAMT OOKNagBa BCAKO Tpumeceume Ha HaasopHus cbeeT Ha 3K “YHUKA” AL
PbkoBogutenatr Ha QyHKuuATa MO BbTPELIEH OAWT AOKMNaABa Ha YNEeHOBETe Ha OOWMTHUA KOMUTET U
yyacTBa B 3acegaHusTa my. OauTHMAT KOMUTET oOo0psiBa rogvlleH OAWMTEH MnaH U roAWMLWIHUS OAUTEH
aoknag.

FoanwHUAT goknag Ha (pyHKUMATa MO BbTPEelleH OauT ce MpeAcTaBs Ha OAUTHMS KOMUTET, Haa30pHMUS
CbBeT M 06WoTo cbbpaHne Ha akumoHepuTe Ha 3K “YHUKA” ALl. JoknagbT ce NpeaocTaBs Ha KoMUcusaTa
3a hnHaHCOB HaA30p.

3.6 AkThOEepcka (pyHKuuA

AkTioepckata dyHkumsa Ha 3K “YHUKA® ALl e wHTerpupaHa B gupekums ,AkTioepcka“. 3agaduTe Ha
akToepckaTta yHKUKS ca onucaHu no-rope B rnaea 2.1.3 Knto4oBu dyHKUMN.

OTroBopHUAT akTioep e onpederneH kaTo knovoBa yHKums B pamkute Ha 3K “YHUKA® ALl n Tpsibea ga
OTroBapsi Ha M3UCKBaHUSATa 3a KBanudurKauma U HagexaHoOCT, KakTo e onucaHo B pasgen 2 Cucmema 3a
yrnpaseJsneHue.

B pamkute Ha roguLLIHNA aKTIOepPCKW OOKNag akTioepckaTa OyHKLUUS ce oTYuTa npeq ynpaBuTenHUs CbBeT.
[oknaabT cbabp)Ka BCUYKM OENHOCTU, U3MbMHEHN B PAMKUTE Ha OTYETHUA Nepuod, Kakto 1 pesynrature
ot Tax. Tyk ce o6pblia 0cOBEHO BHMMaHWE Ha NoTeHUmMana 3a onTMMmUsaLms 1 ce npenopbysaT OenNcTBUA
3a nogobpsiBaHeTo UM. [JokNagbT criedBa TOYHO OnpenernieHn CTPYKTYPHU cnelmdurKaumu.
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3.7 Bb3naraHe Ha 4eMHOCTU Ha BLHLUHU U3NBITHUTENN

3K “YHUKA” ALl e nsHecna m3BbpLUBAHETO Ha HAKOWM OT AenHocTuTe cu. ETo 3alwo ce obpblua BHUMaHue
Ha ¢rakTa, CbOTBETHUTE KOMMAHUN 3a YCMyrn, Ha KOMTO ca Bunun Bb3NOXEHU 3a U3NbIHEHNE onpeaeneHn
OenHocTn, MoraT da ce cuuTaT 3a HagexaHu napTHbopu. 3a ga ce rapaHtupa ToBa, B YHUKA pyna e
Cb3OafeH 3agblPKUTENEH ayTCOPCUHI CTaHaapT, konTo e agantupaHd oT 3K “YHUKA” ALl. Mo To3n HayuH
ce npaBu pasrpaHnYeHne Mexay ayTCOPCUHT B paMkuTe Ha ['pynaTta u n3BbH Hesl.

BupoBe ayTcopcuHr

AyTCcoOpcuHr B pamkuTe Ha [pynaTta ce onpegens kaTo M3HacsiHe Ha fadeHa OEeVHOCT MM Mpouec KbM
KOMNaHWs, KOATO MPUHaANexu KbM KoHconuanpaHute gpyxectsa Ha YHUKA. Bvnpekn ToBa, gopw 1 npu
ayTCOPCWHI B pamknTe Ha [pynarta, ynpaBuTenHus CbBeT Ha KOHKPeTHOTO ApyxecTtBo Ha 3K “YHUKA” ALl
KOEeTO u3Hacea gageHa AeVHOCT, HOCM OTTOBOPHOCTTA 3a HadMHa Ha HEMHOTO ocbluecTBsBaHe. BbHLUEH
ayTCOPCWHI 03Ha4aBa, Ye efHa 3aJadva Unv npoLuec ce U3BbpLUBa OT ApYyXecTBo, n3BbH YHUKA pyna.

B pamknTe Ha monuTukaTta 3a M3HacsiHe Ha OEMHOCTH, Ca yKa3aHW KMHYOoBM OYHKLMK, KOMTO HE MoraT Ja
6bAaT Bb3MNOXEHN Ha BbHLUHW U3MbRHUTENW. Hello noBeye, onpegeneHn ca KpUTUYHM KIHOYOBU MPOLECH,
KOWTO ca pernameHTupaHu B ,[onuTmkata 3a ayTcopcuHr’. Heo6xoaumo e cknioyBaHe Ha criopasymeHue
3a M3HacsiHe Ha OEWHOCTU, MpW KOETO [a Ce chasBaT MPOLECUTE U CbAbpXaHuaTa, AeVHUPaHU B
HacokuTe 3a ayTcopcuHr. OcBeH ToBa, € HeobxoauMo OA0OpEeHMeTo Ha ynpaBUTENHMS CbBET M Ha
HaJ30pHUS CbBET, 3a Aa ce UsHecaT 3aaauv U PyHKLUN.

AyTcopcuHr npouecu

3anoxeHn ca TOYHM MNPOLECH, KaKTO MO OTHOLEHWE Ha [edUuHMpaHeTo Ha CcrnopasymeHueTo 3a
ayTCOPCUHI, Taka M 3a Herosms KOHTpos. lNpouechkT Ha U3HacsHe Ha AeNHOCTW CbabpXa cregHuTe AeseT
CTBINKK:

Ouexea n Esemake
Onpensnrke Ha = Bl
YEnM M kC
MIMCKESHIR

Janarane Ha
OOroBOPHUTE
CTHOWEHWA

zroTBAHE Ha NnNaH
3 ELUHW CITY4Yan

EHTHUpAHE HA

& H C
WE Ha CHHIMpoueca

HHrNpoueca

Cbmrypa 12 I'Ipou,ec Nno Bb3naraHe Ha AEVHOCTU Ha BbHLUHWN U3MbIAHUTENN

3a u3BbpLUBaHE Npoueca Ha U3HacaAHe Ha OEMHOCTU crefBa fda ce onpefeny uHanBuayaneH NpoeKTeH
ekun. OcBeH ToBa, Npu Npoueca, crefsa Aa uma pasrpaHmdeHne Mexgy BbTPeLleH U BbHLIEH ayTCOPCUHT.
ETo 3awo, He e HeobxooMMO OTMpaBsAHE Ha BbTPELUHA MOKaHa 3a MpenriokeHus Npu ayTCOPCUHI B
pamkute Ha pynata (ctbnka 3). CbllO Taka, CTbMKaTa OTHOCHO OLeHKaTa M pelleHneTo 3a u3bop Ha
BBbHLUEH JOCTaBYMK Ha ycryraTa (cTbnka 5), ce oTmeHsl. OnpeaenaT ce TOYHM U3NCKBaHMSA 3a BCSKa CTbIKa
OT npoueca, KoMTo TpsibBa ga O6bhaT M3NbIHEHM OT MPOEKTHUSA ekun. 3a BCAKO chnopasyMeHue 3a
AyTCOPCUHI ce onpefens OTroBopeH cnyxuten. lNo-HaTaTbk, OTFTOBOPHOTO Nule TpsbBa Aa M3NbIHABA
TOYHO onpegeneHn 3agavv n TpsidBa ga [OKMagBa eXErofHo Ha ynpaBUTENHWUSI CbBET, KOWTO OLeHsBa
e(eKTMBHOCTTA Ha 4OCTaB4YMKa Ha ycnyru 3a usmMmmHanarta roguHa. Onpegensit ce NnpuynHUTE, KOUTO MoraT
0a joBeaar 4o npekpaTtsaBaHe Ha JoroBop. Besaka oT nsHeceHnTe doyHKUUK, ce perncrpupa.
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N3HeceHn eMHOCTU OT CbLLECTBEHO 3HaYeHue
3K “YHUKA” ALl e nsHecna 3a BbHLUHO U3MbIIHEHWNE ClEAHUTE 3HAYNMM OENHOCTU U NPOLIECHU:

. Jlunca Ha gocTaTb4HO MSACTO;

ApxuBupaHe Ha e T[lepcoHan 3a opraHusupaHo n | ManckBa ce cbxpaHsiBaHe Ha apxuBa 3a onpegeneH
AOKYMEHTH CUIYPHO CbXpaHeHue Ha Nepuoa, oT Bpeme.
apxwvBa.

. KBanudumumpaH nepcoHan;
WUT nHdpacTpykTypa e  Tpypoemko cbbniogaBaHe Ha LleHTbp 3a AaHHW, XOCTUHF, MPEXO0BU yCryru
Ka4yecTBOTO Ha UT

MaHgaTn, onepaTtuBHO ynpaslieHne Ha akTuBN,

. TexHONorn4yeH KOHTUHIEHT; CTpaTern4ecko pasnpeneneHne Ha akTuBu,

. KBaJ'IVI(bVILIMpaH nepcoHan TaKTUYECKO pasnpenerneHne Ha aktmuBu U BbTpeLlHa
KOHTPOJIHa cucrtema.

anaBneHue Ha aKTuBM

Tabnuua 7 U3HeceHn 4eNHOCTM OT CbLLECTBEHO 3HAYEHUE 3a OPY>KECTBOTO

3.8 OueHka Ha Ll.e.l'IeC'bO6pa3HOCTTa Ha cuctemMarta 3a ynpaBJieHune

Deknapauunsa n o6o6LeHne Ha KNO4Y0OBUTE acneKkTu

B 3K “YHUKA” Al nma mnsrpageHa edekTuBHa CrCTeEMa 3a yrnpasreHue, Kato CBbpP3aHNTE C Hes KIYOoBU
byHKLMKN ocurypsiBaT cTabunHo 1M ycTonumBo ynpaeneHue Ha genHoctta Ha 3K “YHUKA” ALl (Bwx rnmaea
3.1 Obwa uHgopmauus OMHOCHO cucmemama Ha ynpaeneHue). B pamkute Ha opraHu3auMoHHaTa
cTpyktypa Ha 3K “YHUKA” ALl ca Hanuue sicHo geduHMpaHuM ponn U OTFTOBOPHOCTU, a pasnpeneneHneTo
Ha 3agadnTte, KouTo OMxa Mornmu da gosefat OO KOH(IUKT Ha MHTepecu, OvBaT SICHO pasrpaHnyeHwu.
YnpaBuTENHUAT CbBET € OpraHbT, OTFOBOPEH 3a YMNpaBfeHMEeTO Ha pUCKa B OPYKECTBOTO, KakTo U 3a
N3MNbIHEHNETO Ha perynaTopHUTE U3NCKBAHUS.

KoHTpon Ha puckoBe B paMKUTe Ha TeKyluTe GM3Hec npouecu: “Tpute NUHUKM Ha 3awmTa”
Cwnctemarta 3a ynpaBneHue Ha pucka ce pokycmpa BbpXy U3MbIHEHNETO Ha cTpaTerndecknte uenm Ha 3K
“YHUKA” AL. Mopaaun Tasu npuvymnHa, KaTo cuctemara 3a ynpasreHue, Taka 1 yrnpaBreHUeTo Ha pucka B
3K “YHUKA” ALl oTpassBaT BCUYKM NPOMEHU W ajanTauuMm B CTpaTernsta Ha [ApyXecTBOoTO U
naeHtTucpmumpaTt npomstnyawmTe ot ToBa GmusHec puckoBe. AJEKBATHOCTTa Ha PUCKOBE U KOHTPOMK, Ce
ocurypsiea NnocpeAcTBOM KOHLUenuuaTa 3a "Tpute NuHMM Ha 3awmTa” (nogpobHo onvcaHu B rnaea 3.3
Cucmema 3a yrpaerieHue Ha pucka, 6K/MYuUmesHo cobcmeeHa OueHKa 3a pucka U
rnnamexocrnocobHocmma (COPII))

OnucaHue Ha byHKUMMTE Ha “TPUTE NMUHMM Ha 3alumnTa” B paMKUTE Ha cUcTemaTta 3a ynpasneHue
CrpaTterusaTta 3a ynpasnenune Ha 3K “YHUKA” Al ce ogobpsBa OT ynpaBUTENHUSA CbBET Ha OPYXKeCTBOTO.
Tovi kaTo "BTOpaTa NUHUA Ha 3awmTa" (PyHKLUMATA Ha ynpaBneHne Ha pucka) U3roTBs pUCK cTpaTernara,
TOBa aBTOMaTWYHO TrapaHTMpa, 4Ye MOoTeHuuanHuTe MpoMeHM B cuUcTemMaTta 3a YyrnpaeneHue ca
naeHtTumumMpadm n moraTt ga 3apaboTaT BegHara. "TpeTata NUHMS Ha 3awmTa” (BbTPELWEH U BbHLUEH
OQMT) mM3roTBa MHororoguweH oguteH nnaH Ha 3K “YHWKA” AL, 6asupaH Bbpxy pucka, 3a Ada ce
noeHTnmLmpaT rpeLlku unn gedektn B cuctemaTa 3a ynpaBreHume u ga ce pearmpa npasuIiHo.

OueHKa Ha ageKkBaTHOCTTa
CuctemaTa 3a ynpasrieHue e 06eKT Ha exxerogHa OLeHKa.
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4 PwuckoB npocdcun

4.1 TMpernep Ha puckoBusi NPOdUI Ha KOMNAHUATA

KanutanoBoto usnckBaHe 3a nnatexocnocodbHocTt Ha 3K “YHUKA” ALl cbcTtaBnsiBa pasmepbT Ha
cobcTBEHUTE CpeacTBa, KOMTO TpsbBa ga npuTexaBa KOMMNaHWSATa, 3a a OCUrypy MOKpuTue cpeLly
Heo4YakBaHMW W EeKCTpPeMHU 3arybu. 3a u3dncneHMeTo N OPYXEeCTBOTO Mpunara MeTogornorusta Ha
CTaHgapTHata opmyna, KOATO 3amara perynatopHuTe W3MCKBaHWS 3a  MNaTexocnocobHOCT.
KanubpupaHeTo Ha cTtaHgapTHaTa copmyna rapaHtmpa, Ye 3K “YHUKA” ALl e B3ena npegsug BCUYKU
KONMMYeCTBEHO U3MEPMMM PUCKOBE, Ha KOUTO e nanoxeHa. OcHoBaHa uen e ga 6baaT obxBaHaTU BCUYKK
CblLEeCTByBalM AEWHOCTW, KakKTO M HOBU [OEWHOCTM, KOUTO Ce oO4akBa Aa Obaar 3anvcaHu npes
cnegBawmTe ABaHageceT Meceua. PuckoBute mopynu ce kanmbpupa nocpeactsoMm meton, 6asupaH
BBbPXY CTOMHOCT Noj puck (,Value-at-Risk®) npu cnassaHe Ha goseputeneH uHtepsan ot 99,5 % 3a nepuog
OT efjHa roguHa.

KanntanoBoTo M3nckBaHe 3a NNaTeXocnocobHOCT CbCTaBnsiBa CymaTa Ha CrieiHUTe Tpu No3nLnK:
e OCHOBHO KanuTanoBo U3nckBaHe 3a nnarexocnocobHocT (“BSCR®);
e  KanuTanoBOTO M3WCKBaHe 3a OnepaLMOHEH PUCK;
e KOpeKkuusiTa 3a CrnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha TexHUYeckute pesepBU U Ha
OTNOXEHWTE AaHbLM.

OCHOBHOTO KanuTarnoBO M3MUCKBaHE 3a NNaTeXoCnoCOOHOCT ce M3uucnsiBa NOCPEACTBOM arparvpaHe Ha
WHAMBMAOYANHN PUCKOBU U MOA-PUCKOBK MOLYIN, KaKTO Ce OTYMTa KopenaumoHust edpekt mexay Tax. OcBeH
TOBa Ce MpaBU M KOpPEeKUMs 3a CNOCOBHOCTTa Ha TEXHUYECKUTE PE3EPBM U HA OTCPOYEHUTE daHbUM Aa
nokpueaT 3arybun. Cymarta Ha Te3n ABa KOMMOHEHTAa, 3aefHO C KanuTaroBOTO U3MCKBAHE 3a onepauuoHeH
puCK, dhopMmMpaT 1 06LLOTO KanuTanoBo U3NCKBAHE Ha KOMMaHMATA.

durypa 13 wuniocTpupa OTOENHWTE PUCKOBM W NOA-pUCKOBM Moaynu. WMsuncneHmeTo Ha BCeku
WMHAMBMAOYyarneH pUCK ce OCHOBaBa Ha Bb3AENCTBMETO, KOeTO AafeH CLeHapui nnu daktop okasBaT BbpXy
OCHOBHUTE cOOCTBEHWM cpeacTBa. Bcuukm um3umcneHus ca HanmpaBeHM CbrfacHO MeTogornornsaTa Ha
Oenernpanusa pernamenTt (EC) 2015/35 Ha KomucusaTa.

Kanutanoeso usnckeaHe

EENNENSIGT LIILLELIA N = OcHoBHo KW + OnepateeH puck — Kopekunu
(KM

Kopekuyun
(BAM 1 oTcp. AaHLLKM) OcHoeHo KM OnepaTuBeH puck

1
‘ 3ap. sachaonaHa 34p. 3acTpaxoBaHe, KatacTpoduueH pwm ‘
— NuxeeH puck nogobHo Ha MNMpemun 1 pesepBu — AKTyanusauma
noao6Ho Ha o6l 3[p. sacTpaxosaHe
JKMBOTO3ACTP.
Puck, cebpsaH a‘ ‘ Puck ot ‘
y — — Puck oT embpT
akuun PuUck oT cMBpT Mpemun 1 pesepsu NpeKpaTABaHe P
Puck, cebp3aH c‘ ‘ Puck oT KaTtacTpodunyeH p1Mck ‘
— . — Puck oT gLnronetue
HeaB.coGCTBEHOCT Puck ot ALnronetue npekpaTABaHe obuwo zacTp. &
BanyTeH puck ‘ L Puck ot ‘ | Puck ot ‘
zabonesaemocT sabonesaemocT
| Puck, cebpsaH c‘ L Puck oT ‘ | Puck oT ‘
nuxeeH cnpeq npekpaTABaHe npekpaTABaHe
Puck oT nasapha P ‘ - Erermn ‘
KOHLIEHTpauus asxonn =
‘ KaTtacTpodwieH pum

— AxTyanusauma
o JHUBOTOZECTPAXOBAHE

‘ BbamoXHOCT 2a nNpunarade Ha eekTsT 2a HamanaBaHe Ha pUucka Ha GbAeuuTe QUCKPELVOHHW MNalugaHna

durypa 13 CTpykTypa Ha cTaHgapTHaTa dopmyna

3K “YHUKA” Af] 34



Cnepgallata Tabnuua obobuiasa nsnoxeHoctra Ha 3K “YHUKA” Al no oTaenHuTe pmMcK KaTeropum KbM
31 pekemBpu 2019 r., cpaBHeHa ¢ gaHHuTe oT 31 aekemBpu 2018. NpeaBma ecTecTBOTO Ha AENHOCT, Han-
3Haumma e wusnoxeHoctta Ha 3K “YHUKA” ALl kbM nognvcBa4vecknm pPUCK, YMATO Asan OT obuwoTo
KanuTanoBo M3NCKBaHe Ha KoMMnaHuaTa, Bb3nusa Ha 38% (cnpsimo 45% B kpasi Ha 2018 r.). OT Hero 6nu13o
97.2% ce obmkn Ha obLLo 3acTpaxoBaTenHusa 6usHec n easa 2.8% Ha 34paBHOTO 3acTpaxoBaHe (CXO4HO
Ha obLwo 3acTpaxoBaHe). CnedBawmaT MO 3HAYMMOCT PUCK € Ma3apHUAT pUCK, cbeTaBnsBaw, 6nn3o 37%
oT obuwoTto kanutanoBo usncksaHe (2018: 30%), cnegBaH OT pucka OT HEU3MbIIHEHWE OT CTpaHa Ha
KOHTpareHTa u onepaTuBHUS PUCK.

KbMm kpas Ha 2019 r. koedunumeHTbT Ha nnaTtexocnocodbHocT Ha 3K “YHUKA” ALl Bb3anusa Ha 236.4%,
KOEeTO MoKa3Ba BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT 1 ctabunHocT Ha 3K “YHUKA” ALL.

2019 2018

Mo3nuumsna

B XuUn. nB. B XuUn. nB.

e e moos | avamnss
lMa3apeH puck 12 602.16 9414.20
Puck om Heusmb/IHEHUE OM cmpaHa Ha KOHmpazeHma 6 324.69 5774.15
lModnuceayecku puck 8 xusomo3acmpaxo8aHemo - -
lModnuceayvecku puck 8 0bwomo 3acmpaxogaHe 12 589.70 13 591.83
lModnucesavecku puck 8 30pagHOMo 3acmpaxosaHe 368.81 344.90
[usepcucbukayusi 8 226.33 723712
Puck, cebp3aH ¢ HeMamepuasieH akmue - -
OnepaunoHeH pUck 2768.15 2 436.64
CnocoBHOCT Ha OTCPOYEHM AaHBbLM Aa NOKPUBaAT 3aryom 184.97 252.17
Co6cTBeHM cpeacTBa 3a nokputue Ha KUM 62 034.90 50 663.42
Koe comumeHT Ha nnaTexocnoco6HOCT 236.39% 210.46%
CBoboaeH kanuTan 35 792.68 26 590.99
MuHumanHo kanutanoBo usuckBaHe (MKW) 7 400.00 7 400.00

Tabnuua 8 PuckoB npodun — kanuTanoeara nnartexocnocodHocT Ha ,3K YHUKA® AL

MpadmkaTa no-gony Busyanuampa OTAENHUTE KOMMOHEHTU, BKIIOYEHW B CTPYKTypaTa Ha KanuvTanoBoTO
n3nckBaHe 3a nnartexocnocobHocT kbM 31 pgekemBpu 2019 r., KakTo U MNpoMsHaTa MM CApPSMO
npeaxogHaTa roguHa.
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70000 CTpyKTypa Ha KW 2019

60000 -

50000

40000 -

_____ 380 _ -
30000 -
8226 _____ —
12 590 B _ 2768 185
20000 -
6325
10000 +
12 602
0 T T T T T T T T
MazapeH puck KpeguteH puck Mognuceaveckm Mognuceadeckn  Ousepcud. OcxosHo KWUIN  OnepauworeHd Cn-cT Ha oTcp. KAn CobcTeetun
puck - 03 pucK - 33 pUCK AaHbUKn na cpeacTea
MOKpMAT 3arybu
12000 +
MNpomana Ha KUI cnpamo 2018
10000
8000 -
6000 - 11371
4000 -
2000 - 3188 24
551 1771 332 67 2170
0 . , .
MazapeH puck  KpeguTeH puck Mognwcsadecky MNognuceaueckn — Ausepcud. OcHosHo KMI  OnepaumoHed Cn-cT Ha oTCp. Kun CofcTeeHn
-2 000 - puck- 03 puck-33 pHCK AaHbLM Aa cpeacTsa
-1002 -989 MOKpHAT 3ary6u

durypa 14 Pa3BuTre Ha OCHOBHUTE KOMMNOHeHTU Ha KWIT 2018/2019

Mpe3 2019 r. HuBoTO Ha KNI ce noeuwaea ¢ 2 170 xun. nB. cNpsAMo npegxogHaTta roguHa, a cobctseHnTe
cpeactea — ¢ 11 371 xun. nB. OcHoBHOTO KW oTunTta pbeT OT 1 771 xun. nesa, popmmpaH OCHOBHO OT
yBENUYEHNETO Ha nNasapHus puck oT 3 188 xun. neesa 1M Ha KanUTanoBOTO U3MCKBAHE 3a KPeAUTEH PUCK OT
551 xvn. nNB. Nopagun yBenuyeHAT NHBeCcTULMoHeH noptdenn. MNognmceaveckusaT puck B O3 6enexu cnag
nopagn HamarneHve Ha NpeMuiHMA MPUXOo4 3a TekyllaTa M ovakBaHusATa 3a cregsallata roguHa wu
yBemnMyeHne Ha npeTeHuuMTe No 3acTpaxoBaTesniHUTe NonuLM.

M3aMeHeHneTo B cOBCTBEHUTE CPeACcTBa A0 ronsiMa cTeneH ce Abmkum Ha yyactueto B 3K ,YHUKA >Kusot*
Al. (noBuweHa HCA c 8.3 mnH. nB.)

4.2 MopanucBa4vecku pUck
4.2.1 OnucaHue Ha pucKa>

MoanuncBaYeckusT PUCK, HA KOWNTO € M3NoXKeHa KOMMNaHuATa, BKNoYBa CriefHnTe pUCKOBY MOy u:
e  O6L0 3acTpaxoBaTeneH NoANMCBaYeCckn pUck

2 NenervipaH pernameHT (EC) 2015/35, Pasgen 2 n 4
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e 3apaBHO 3acTpaxoBaTerneH nognuceBavecky puck (nogobeH Ha obLLo 3acTpaxoBaTerieH).

O6wo 3acTpaxoBaTeneH NoANUCBavYeCcKu pUCK
MognucBadecknaT puck B obLWO 3acTpaxoBaHe ce aeduHupa, KakTo KOMOMHaUuMs OT crnegHuTe noa-
Moaynu:

a) puck oT 3aryba unu oOT HebnaronpusTHa MNpoMsHa B CTOMHOCTTAa Ha 3acTpaxoBaTesrHuUTe
3adbIDKEHMST B pe3ynTaT Ha konebGaHus B HACTbMBAHETO, YecToTa M CEepuo3HOCTTa Ha
3acTpaxoBaTenHUTe CbOUTUS, KaKTO W Ha pasnpenernieHneTo BbB BPEMETO UM pasmMepa Ha
ypeneHute npeteHumMu (puck B OBLLOTO 3acTpaxoBaHe, CBbp3aH C onpedensdHeTo Ha npemMun 1
pesepsu);

b) puck ot 3arybéa wnu ot HebnaronpuaTHa NpoMsiHA B CTOMHOCTTa Ha 3acTpaxoBaTerHuTe
3abIDKEHMS B pe3ynTaT Ha 3HaYnTeNHa HECUTYPHOCT, CBbp3aHa ¢ AonycKaHust npu opMuUpaHeTo
Ha UeHa N pesepBu, MO OTHOLUEHWE Ha EKCTPEMHU WUNU MU3BbHPEOHM CbOuTuA (kaTacTpoduyeH
pUcK B 06LLOTO 3aCTpaxoBaHe).

3.D.paBHO 3acTpaxoBaTtesieH noanuMcBav4eckn puUckK
3ﬂ,paBHO 3acTpaxoBaTesIHNAT nognncea4eCckn pUCK Nnokpmea Han-marnko cregHuTe puckose:

a) puck oT 3ary6a mnn ot He6ﬂaI'OI'IpVIﬂTHa npovAaHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHuTe
3agblDKeHuna B pe3yntaTt Ha npoMeHn Ha HUBOTO, TpeHda unn BOJIATUIMTHOCTTA Ha pa3xoauTe,
Bb3HUKHaNM npu 060ﬂy>KBaHeTO Ha 3acTpaxoBaTeJIHUTE U npe3acTtpaxoBaTesilHnTe 40roBopwu;

b) puck oT 3aryba unuM oT HeGnaronpusiTHa MNpoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTefiHuTe
3a0b/KEHUss B pe3ynTaT Ha konebaHusi Npu HacTblNBaHETO, 4ecToTa W CEepuo3HOCTTa Ha
3acTpaxoBaTerniHuTe CbOUTMS, KaKTO M Ha pasnpedeneHMeTo BbB BpeMeTo U pasMepa Ha
ypeaeHuTe NpeTeHuU KbM MOMEHTa Ha hOpMUPaHETO Ha pe3epBy;

C) puck oT 3ary6a mnn ot He6ﬂal'0I'Ipl/IﬂTHa npovAHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHuTe
3adbJKEeHNA B pe3ynTaT Ha 3HaunTesriHa HeCUrypHoCT, CBbp3aHa C OonyCKaHuA npu cbopMleaHeTo
Ha UueHa un pe3epBun, No OTHOLLEeHMe Ha 3apa3n u roremm enngemMmmny, a Cbllo U Ha Heobn4yanHoTO
HaTpynBaHe Ha PUCKOBE B pe3ynTaTt Ha Te3n eKCTPeMHU obcTrosiTencTea.

4.2.2 PwuckoBa ekcno3uuus

O6wo 3acTpaxoBaTeneH NoANUCBa4YeCcKU pUCK

Tabnuua Homep 9, npeacTtaBs ekcnos3vumsita Ha 3K “YHUKA” AL kbm o06LWO 3acTpaxoBaTenHus
nognuceayeckn puck. OT BCUYKM NOA-PUCKOBU MOAYNW, HAl-roNsiMa € U3NoXeHOCTTa Ha KOMMaHUsATa KbM
pucka, CBbp3aH C OnNpedensitHeTo Ha npemMuuTe M pesepBute. Han-3HauyMm npuHOC 3a ToBa MMar
MOTOPHUTE NUHMK BU3HEC, CrefBaHn OT MMYLLECTBEHOTO 3aCTpaxOBaHE M 3acTpaxOBaHe BbB Bpb3ka C
obLa rpaxgaHcka OTrOBOPHOCT.
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Mo3unuunsa

Pvck, cBbp3aH ¢ onpeaensHeTo Ha NPEMUM U pe3epB 11 129.42 74.73%, 12171.17 76.34%
KatacTtpodmueH puck 3 727.39| 25.03% 3729.02 23.39%
Pvick oT npekpaTsiBaHe B 0O6LLOTO 3acCTpaxoBaHe 36.29| 0.24% 42.34 0.27%
[usepcucpukayus -2 303.40| -2 350.69|

Tabnuua 9 MNoagnuceaveckn pyuck B 06LLO 3acTpaxoBaHe

Kbm 31 gekemBpu 2019 r. nognncBaYveckusaT puck B o6LLO 3acTpaxoBaHe Bb3nm3a Ha 12 590 xun. nB., kato
otunta 1002 xun. nB. cnag crnpsiMO npegxogHaTa rofgvHa, OCHOBHO AbJbKall, Ce Ha HamarneHue Ha
NPeMUNHNS NPUX0, 3a TekyllaTa 1 OYyakBaHUATa 3a crnegpaliaTa rogvHa U yBernmdeHue Ha npeTeHuuuTe
Mo 3acTpaxoBaTeNHUTe NoMnUN.

PuckbT, cBbp3aH C onpefensHeTo Ha MNpeMunTe U pesepBuTe, KaTo OCHOBHA CbCTaBHa 4acT OT
noAanucBaYeckms puck, cbeTaensasa 6mm3o 75%.

23% 25%
PWUCK OT NpekpaTaABaHe B

05I_I_I,OTO 3acCTpaxoBaHe

M KatactpoduyeH puck

M PUCK, CBBP3aH C
onpefenaHeTo Ha Npemmnn
W pesepsu

2018 2019

durypa 15 PasnpegeneHne Ha NoanvMcBaYyeckust puck B o6LLO 3acTpaxoBaHe

durypa 15 nnioctpupa pasnpeneneHMeTo Ha oTAeNnHUTe nod MOAynu B CTPYKTypaTta Ha noanvcBadveckus
pvck B 06LLOTO 3acTpaxoBaHe (6e3 aueBepcudmkaumnsa) B NpoLeHTU. PUCKBT, CBbp3aH ¢ onpeaensHeTo Ha
npeMun 1 pesepBu Hamansaea ¢ 6nn3o 9%, kaTo ce oTunTa 1 14% cnad B pUcka, CBbp3aH C NpekpaTsiBaHe.

3,D,paBHO 3acTpaxoBaTtesieH noganucBa4eCcku puUckK (HOAOGQH Ha o6Lwo 3aCTanOBaTeneH)

TabnuuaTta npeacrass ekcnosvumata Ha 3K “YHUKA” Al kbM nognuceBavecku puck 34paBHO
3acTpaxoBaHe, pasnpeneneH no oTaenHnTe NOAMOAYMN.
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2019 2018

Mo3uuus B XuUn. nB. B XuUn. nB.

lNoanuceadeckn puck B 3ApaBHO3acT paxoBaHe, NoAobHO 0.00 0.00% 0.00 0.00%
Ha XMB OT03aCT PAaXOBAHETO

lNoanuceayeckn pUck B 3ApaBHO3acT paxoBaHe, NofobHo 3203 8.40% 58.01 14.64%
Ha 06LLo 3acTpaxoBaHe

KaracTpodmyeH puck 359.20] 91.60% 338.13 85.36%
[usepcugpukayusi -23.32 -39.06

Tabnuua 10 KWIT 3a nognuceaveckn puck B 3gpaBHOTO 3acTpaxoBaHe, Nogo6HO Ha 0bLLo 3acTpaxoBaHe

Mpe3 oTyeTHaTa rognHa He ce 3abensisBa CbLLECTBEHA NPOMsSIHA B pa3BMTUETO Ha NOANMUCBAYECKU PUCK B
3[paBHO 3acTpaxoBaHe (NogobHO Ha oOwWo 3acTpaxoBaHe). [MPOLEHTHMAT Asn Ha To3u BuA OM3Hec OT
06LL0TO NOPTONMO Ha KOMMNAHUSATa € OCTaBa OTHOCUTENHO MasTbK.

3%
4%

Lapse risk

® Premium and Reserve risk

2018 2019

durypa 16 MNoanuceaveckn pUck B 34paBHO 3acTpaxoBaHe

durypa 16 muniocTpupa pasnpeneneHMeTo Ha OTAeNnHUTe Nod MOAYnu B CTPYKTypaTta Ha noanvcBadveckus
PUCK B 30paBHO 3acTpaxoBaHe, CXOAHO Ha o6LLOo 3acTpaxoBaHe.

4.2.3 OueHKa Ha pucka

O6wo 3acTpaxoBaTesieH noannceBa4Yeckun puck 8
MognuceaveckmaT pUCK B obwoTo 3acTpaxoBaHe ce CbCTOU OT crieaHnTe No4-puckoBn Moaynu:

e Puck B 000TO 3acTpaxoBaHe, CBbp3aH C ONpeaensiHeTO Ha MPeEMUN U pe3epBu
e KartactpodguueH puck B 06LLOTO 3acTpaxoBaHe
e  Puck oT npekpaTsaBaHe B 06LLOTO 3acTpaxoBaHe

MognuceadeckusAT pyUck B 0OLLOTO 3acTpaxoBaHe € U34ucrieH Ha 6a3a Ha yCTaHOBEHM PUCKOBU (DaKTopu U
MeToam, cbrnacHo [fdenernpaH pernameHT (EC) 2015/35, pasgen 2 "Modyn Ha rnodnuceadyeckusi puck 8
obwiomo 3acmpaxoeaHe". KanutanoBute M3nCKBaHWs 3a OTAENHUTE NOA-PUCKOBM MOAYNW ce arperupar,

8 NenervipaH pernameHT (EC) 2015/35, Pasgen 5, Mogpaspen 2
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KaTto ce oTtuuTa AmBepcuduKaunMoHHUAT edekT mexay Tax. [Npu kankynaummte ce B3ema npensug olle
HeovakBaHaTa 3aryba no OTHOLWeHMe Ha HOBWUTE OEeWHOCTWU, KOUTO ce ovakBa Aa 6baaT 3anuncaHu npes
cnefBalwiuTe ABaHadeceT meceua.

durypaTa no-gony unicTpupa noaxona npu Kankynaumsita Ha HeTHaTa CTOMHOCT Ha aktusute (HCA).

Mpeg WokK Cnen wok
AHCA
Hﬁ;“:g:ﬁ:gm HeTha cToliHocT l
Ha SKTUBMTE
{HCA) (HCA)
CToRHOCT Ha
KN

AKTHEN

AKTHEN

durypa 17 Unoctpaums Ha nogxoga oTHocHo HCA

MopnucBaveckn pyck B 34paBHO 3acTpaxoBaHe (CXOAHO ¢ o060 3acTpaxoBaHe *)

M3nckBaHnaTa 3a KanuTtanosa nnaTexocnocobHOCT Npu NOANUCBAYeCKUs PUCK B 34paBHO 3acTpaxoBaHe
(nogobHO Ha 06LWO 3acTpaxoBaHe) ce u3uucnsBaT Ypes3 npunaraHe Ha puUcKoBUTE HaKTOPU U METOAMW,
nogpobHo onucaHn B PernameHt 2015/35. 3a u3uucnaBaHe Ha KatacTpoUYHUSA PUCK B 3OpPaBHO
3acTpaxoBaHe, ce nmpunaraT Tpu pasnuyHu CTpec-CLeHapun, a MMEHHO: a) PUCK OT MacoBa 3rnononyka, 6)
PUCK OT KOHLIEHTpaLMs NPy NPOM3LIECTBUS U B) NAHAEMUYHN PUCKOBE.

4.2.4 KoHueHTpauusa Ha pucka

Mpu nognuceayeckus puck obLLO 3acTpaxoBaHe MOXe Aa ce HabnogaBa KOHLUEHTpauus Ha pucka. [o
ronsiMa cteneH T4 ce ObImkn Ha dakTa, Ye 3K “YHUKA” ALl nssbpliBa 4ENHOCT B MOYTM BCUYKM PETMOHUN B
Bvnrapus. MpreTtn n BbBeOeHW ca NONUTUKU U CTaHAAPTW, C LUen a ce rapaHTvpa CbLLeCTBYBaHeTO Ha
KOMMNIIEKCHM NpoLeCcH 3a ynpaBrneHme Ha pucka U Mepku 3a HamanseaHe my. KoHueHTpaums Ha CbLUeCTBeH
pUCK € pUCKBbT OT npupogHo GeAacTsue, BknouBaly Oyps, rpagywka u HaBogHeHus. KatactpodumyHute
cbbuTMa MoraT ga okakaT Bb34eVCTBUE BbpPXy NoBeve OT edHa KpecTta 30HK, ocobeHo B Codms n Codus
obracTt, KbOeTo € KOHUeHTpuMpaHa romsima 4act OT nopTdpenna Ha komnaHuATa. 3a uenuTe Ha
cobcTBeHaTa OLEHKa Ha pucka M NraTexocnocobHOCTTa, KOMMaHWsaTa M3nons3sa U Mogenu 3a oueHka Ha
KaTacTpOUYHUST pUCK, NPEAOCTaBEHM OT BbHLUHM AOCTaByuun. PedyntatuTe oT Tax GuBaTt nanonseaHu, 3a
Ja ce npegnpuemar peguua MeEpPKM 3a CMek4YaBaHe Ha pucka, HaW-CbLUECTBEHWUTE cpef KouTo ca
npepasrnexgaHe Ha NOANUCBAYeCKUTE NpaBuna 1 Npoueaypu, KakTo 1 NoKynkaTa Ha npe3acTpaxoBaTeriHo
nokpuTme.

425 TexHUKMU 3a HaMansiBaHe Ha puUcka

Moanuceayeckn puck obLo 3acTpaxoBaHe

lMoBuWaBaHETO Ha pPeHTabUNHOCTTa Ha KOMMNaHusTa € cpeq ocHoBHuUTE npuoputeTn Ha 3K “YHUKA” AL
npes cnefpawimte roguHn. Ts e B CbOTBETCTBME CbC CcTpaTernyeckata mHuumatuea Ha YHUKA pyn -
"YHUKA 2.0" n 3anara gbnrocpovHaTta ctpaterus Ha [pynata v HeuHuTe nogpasgenenna o 2020 r.

4 Nenervpax pernamenT (EC) 2015/35, Pasnen 5,Monpasaen 4, un. 144f
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MeproanyHMAT aHann3 Ha TeXHUYEeCKUTe pes3ynTaTy U nocrefBallata OoT ToBa NpoMsiHa B Tapudute ca
BaXkHa npeanocTaBka Nnpu Karkynauuite 1 pasnpegeneHneTo Ha agantupaHuTe KbM pyUcka npemMum.
lMpesacTpaxoBaHeTO € OCHOBHa TEXHMKA 3a CMeKYaBaHe Ha pucka B 06LWoTo 3acTpaxoBaHe. [locpeactsom
npesacTpaxoBaTenHn AOroBOpU, ce MPexBbpnAT YacT OT MOKPUTUTE OT 3acTpaxoBaTend puUcKkoBe, CpeLly
OTCTbNBaHe Ha 3acTpaxoBaTernHa npemMus U MpPsKo CBbp3aHMTe C ToBa AenHocTu. B ponbnHeHue
npesacTpaxoBaHeTO Ce W3MoMn3Ba KaTo WHCTPYMEHT 3a ynpaBfeHWeTO Ha KanuTana, Kakto W KaTto
3aMeCcTUTen Ha PUCKOBUS KanuTtan.

YHUKA Pe e ocHoBeH npesactpaxoBatenn Ha 3K “YHWKA” A[. [pyXectBO e OTroBOPHO 3a
KoopauHaumaTa, BbTPELHNTE U BbHLLHUTE OTHOLUEHUS MO npes3acTpaxoBaTenHuTe AOroBopu 1 nomara 3a
ONTUMM3UPAHE Ha NOETUTE aHraXXMMEHTM MO OTHOLUEHWE Ha PUCKOBUS kanutan. ToBa No3Bongaea, OT eaHa
CcTpaHa, Aa ce GanaHcupaT puUcKoBeTe B paMKkuTe Ha [pynaTa, HO 1 OT Apyra, Aa ce nocTurHe eheKTUBHO
NnoKpuTUe Ha ueavpaHusa GusHec 1 cnegoBaTenHo, € OT pellaBallo 3HayYeHne 3a cTpaTermaTa Ha pucka Ha
3K “YHUKA” ALL

EdekTMBHOCTTa Ha TexHUKUTE 3a HamansiBaHe Ha pucka ce crneau MnocpeacTBOM pesynratute OT
cTaHgapTHata dopmyna. KonnuecTBeHO M3MepBaHe Ha npesacTpaxoBaTenHo MOoKpuTue ce M3BbpLuBa C
MoOMOLLTa Ha KIYOBM CTOMHOCTM, KaTo Bb3BPbLLAEMOCTTa CMAPSAMO KOpPUrMpaHWsi cbobpasHo pucka
kanuTtan (RoRAC) n gpobaBeHaTa ukoHoMuyecka cTomHocT (EVA), KakTo npeau, Taka v crieqd npucnagaHe
Ha npes3acTpaxoBaTernHo NoKpuTme.

Noanuceaveckn pUck 3gpaBHO 3acTpaxoBaHe

B koHTEKCcTa Ha 34paBHOTO 3acTpaxoBaHe Ce M3MON3BaT HAKOMKO KNacuyecku TEXHUKU 3a HamanssaHe Ha
pycKa, Kato cenekuusi Ha puckoBeTe, npepasrnexjaHe Ha npemuiTe B 3aBUCUMMOCT OT pasBUTMETO Ha
pvcKa U T. H.

MpaBuna 3a ynpaBneHue

MpaBunaTa 3a ynpaeneHne Ha 3K ,YHUKA® ALl BkniouBaT BCUYKK MpaBuna u npouegypu HamnoXeHu oT
yrnpaBuTENHNA CbBET Ha OPYXECTBOTO. Te ca CbLUECTBEHM 3a MpurexailimTe puck Mogenu 1 BKNoYBaT
nogpobHa noadopmaumst u perynauusi oTHOCHO yvacTmeTo B nevanbarta. Hapeg c ToBa ce geuvHupart u
npaeuna, Kacaewmu ynpaBrneHMEeTO Ha aKTMBUTE W NacueBuTe. Te3u npasBufa rapaHTupar, Ye BCUYKM
ObMNrOCPOYHN 3a0bIDKEHUS HA KOMMNaHuATa we 6baaT M3MbMHEHW HEe3aBMCMMO OT MNpoMsiHaTa BbB
NNXBEHUTE NPOLIEHTM.

Bb3BpaliaeMocT Ha HOBUSA Bu3Hec

3a ga ce ocurypuy Bb3BpaLLaeMocT Ha HOBWUsSt BU3HEC, B KOMNaHMATa MMa AeNCTBaLlUM CTaH4APTU3UPaHU
npouecu 3a MnyckaHe Ha HOB MPOAYKT M TecT 3a Bb3BpallaeMocT. ToBa [aBa Bb3MOXHOCT Aa ce
npegnpveMaT OewHOCTM, CbOOpas3HO nasapHWTE YCNoBUS W, Npu HeobxoouMoCT, Aa ce Hamanat
npefoCTaBeHNTE rapaHuMn UNu ga ce NPOMEHAT MpU HanuumMe Ha M3BbHpedHw dakTtopu. Becekn eguH
npoaykT TpsbBa da npemuHe npe3 TecT 3a Bb3BPalaemocT npeau a O6bAe nycHaT OT KOMMaHusTa.
MwuHMManHo ycrnoBue npu TecTa € HOBMAT OM3HeC ga AonpuHece 3a MNOBULIEHWETO Ha cobcTBeHuTe
CpeAcTBa Ha KoMnaHusaTa.

B 3K ,YHUKA®* Al uma ycTaHOBEH NMOCTOSIHEH MPOLIEC 3a OLEHKa Ha Bb3BpallaeMoCcTTa Ha NPogyKTOBOTO
noptcponumo. Llenta e, ga ce naeHTUdUUMPaT HeNeYenUBLLUMTE CEKTOPU U [a Ce Ha4vyepTasT Mepku 3a
CBOEBPEMEHHA peakuusi.

Mpe3acTpaxoBaHe

OpraHmsaumaTa U MNOKynkata Ha BbHIIHO nNpesacTpaxoBaHe € CbLEeCTBEHO nNpeauMcTBO  3a
onTMMM3auusita n KOHTpona Ha puck kanutana Ha 3K ,YHUKA* ALl. CtonHoCTTa Ha prcKa NpexBbpreH KbM
YHUKA Pe, LllBenuapus, kKakto M BbHWHaTa peTpouecus ce onpedens cbobpasHo nnaHupaHuTe
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CTOMHOCTM Ha KanuTanoBOTO M3UCKBAaHe 3a MNaTexocnocobHOCT, AeduHMpaHM B pUCK cTpaTernsita Ha
APYXECTBOTO.

4.3 MasapeH puck
4.3.1 OnucaHue Ha pucka

Ma3apHWAT pUCKOB MoAysn oTpassiBa pucka, MpomsTUYaly OT HMBOTO WM BOMATUMHOCTTa Ha nasapHuTe
LieHN Ha (PMHAHCOBUTE UHCTPYMEHTU, KOUTO OKa3BaT BIINSIHWE BbPXy CTOMHOCTTa Ha akTUBWUTE U NacuBuTe
Ha npeanpuaTMeTo. Tol OTpassiBa HaAnNeXHO CTPYKTYpHUS aucbanaHc mexay akTUBUTE U nacuBuUTe W Mo-
cneumanHo no OTHOLLEHME Ha TAXHaTa Aropaums. [azapHUaT pUck ce nsdncnsisa kato KoMbnHauus mexay
KanutanoBuTe W3WCKBAHMS HaW-mManko 3a crnegHuTe MoA-modynu, B CbOTBETCTBME C [dupekTuBa
2009/138/EC v nogpobHo onuncaHn B Tabnuua 11 Noa-moaynu Ha nasapHUS pUCK:

YyBCTBUTENHOCTTA Ha CTOMHOCTTA Ha aKTUBUTE, MacuBUTE U (OMHAHCOBUTE
BanyTeH puck MHCTPYMEHTMW KbM NPOMsiHATa B HYUBOTO UMW BONMATUITHOCTTA Ha BanyTHUTE OBMEHHM
KypcoBe

quCTBI/ITeJ'IHOCTTa Ha CTOMHOCTTa Ha aKTUBWTE, MacuBUTE 1 q)I/IHaHCOBI/lTe
JluxseH puck WHCTPYMEHTU KbM NMPOMAHA B CPOYHATa CTPYKTypa Ha NINXBEHUTE NPOLUEHTU U Ha
BOJTATUITHOCTTA Ha JNINXBEHUTE NPOLEHTU

quCTBI/ITeJ'IHOCTTa Ha CTOMHOCTTa Ha aKTUBWTE, MacuBUTE 1 q)I/lHaHCOBMTe

Puck, cBbp3aH ¢
WHCTPYMEHTU KbM NpOMsiHaTa B HUBOTO WIS BOMATUMHOCTTA Ha Na3apHUTE LeHU Ha

akumm

akuuuTe
Puck, cBbp3aH ¢ YyBCTBUTENHOCTTA Ha CTOWHOCTTa Ha aKTUBUTE, MacuBUTE 1 (OMHAHCOBUTE
HeOBWXUMAa MNHCTPYMEHTU KbM MPOMSIHaTa B HUBOTO MW BOMATUIIHOCTTA HAa NasapHUTE LieHn Ha
coBCTBEHOCT HedBWXMMaTa COGCTBEHOCT

YyBCTBUTENHOCTTA Ha CTOMHOCTTA Ha aKTUBUTE, MacuBUTE U (OMHAHCOBUTE
MHCTPYMEHTM KbM NPOMsiHATa B HYUBOTO UMW BONMATUITHOCTTA Ha KpeAUTHWUTE crpedoBe
Hap cpoyHaTa CTpyKTypa Ha 6e3puCcKOBUS NIMXBEH MPOLIEHT

Puck, cBbp3aH ¢
TIMXBEHUA cnpeq,

[onbnHATENHU PUCKOBE 3a 3aCTPaxoBaTeIHOTO MU Npe3acTpaxoBaTeNHOTO
npeanpusiTMe, NPoOM3TUYaLLM UMK OT NWNCca Ha AvBepcudrKaums B nopTdeiina ot
aKTVBW, UMW OT rofsiMa PUCKOBA EKCMO3ULMSI, CBbp3aHa C Heu3MbIIHeHWe OT CTpaHa Ha
€AMH EMUTEHT Ha LIEHHU KHVKa UMK Ha rpyna oT CBbp3aHu EMUTEHTU

Puck, cBbp3aH ¢
nasapHa
KOHLEHTpaLms

Tabnwuua 11 MNog-moaynu Ha NnasapHUs pUck

4.3.2 PwuckoBa ekcno3uuus

durypa 18 nokassa pasnpeneneHneTo Ha akTuBuTe B MHBECTULMOHHUA nopTdenn Ha 3K “YHUKA” ALl kbm
31.12.2018 r.1n 31.12.2019 .
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PasnpeneneHue Ha akTuemTe 2018 PasnpepgeneHve Ha aktuBute 2019

M [[bpiKaBHM LLEHHHK
KHWXKa

M [TbDHABHW LEHHU KHUMKA

B KopnopaTUeHKH
obnuraumm

M Napu4HuK cpeacTsa u
SKBWBA/IEHTH

W KopnopaTuexu
obnuraummn

M [apuyHK cpeacTBa U
eKBUBANEHTH |

W Ko/leKTBHK
MHBECTULMOHHM CXeMK

B Hegeuuma
cobcrBeHoCT

W KoNexkTMBHM |

MHBECTULIMOHHM CXEMMU
W Heapurma cobcTaeHocT 0%
4%

M 3aemm H 3aemu

[0 /1aN0BM y4acTHA 4% O 1AnoBun yyactma

durypa 18 Pa3snpeaenexue Ha aktnuTe 2018/2019

MpouecwT no ynpaeneHne Ha aktuenute Ha 3K “YHUKA” AL e u3usano cbobpaseH CcbC CTPyKTypaTta Ha
nacvBuUTE U LeNu da rapaHTvpa, Ye ObAewnTe napmyHy NoToun N NpUxXoamTe OT yrpaBreHne Ha akTUBK
we O6bOaT [ocTaTbYHKM, 3@ Aa MNOKPUAT 3agbibkeHusATa Ha kKomnaHusTa. Llenta e gucbanaHchT B
Jlopaumsita Ha akTMBUTE M MacMBuTe Aa ce cBede A0 NPMEMNIMBO 3a KoMnaHuaTa HuBo. lpes3 2019 r. ce
3abena3Ba MokaydBaHe Ha KONMEKTMBHUTE WHBECTULMOHHM CXEMM U Ha Jena Ha OAnoBUTE yyacTus B
CTPYKTypaTa Ha UHBECTULMOHHOTO NOPTAONNO Ha KOMMNaHuaTa. 3a cMeTka Ha TOBa, € Hanuvue cnaj B gena
Ha ObPXaBHUTE LEHHU KHMXaA W KOpnopaTtMBHuTe obnuraumm, Kouto obade pactaT B abCOMOTHM
CTOMHOCTM Hapep C HapacTBaHETO Ha Lenusi NopTdenn.

Tabnuua 12 nokassa pasnpegeneHMeTo Ha nasapHus puUck No nNoa-mogynu. B gonbnHeHne e mocoueH u
avBepcudukaumnoHHs edekT, KOMTO NpeAcTaBnsBa Crnaj Ha pycKoBaTa eKCnosvums no Tasu puckosa
rpyna, npomstudawia ot akta, 4e HebnaronpuaTHMS pesynTtat oOT eauH puck moxe pda 6bae
HeyTpanuaupaH OT No-6raronpuATHUS pesynTaT OT APYr PUCK, B Criydyaun, 4e Mexay Te3um pUCKoBe HAma
MbiHa Kopenaums.

Ma3apHMAT pUCK € MbpPBUAT MO 3HAYMMOCT puck, nped komTo e uanpaseHa 3K ,YHUKA® ALl. Ton e cbC
cpedHa cTeneH Ha TOMNepaHTHOCT, KaTo yeenudeHuveTo My ¢ 3 188 xun. nB. cnpsamo 2018 r. oo ronsama
CTENeH ce ObIDKM Ha NO-roflieMmnst pa3amep Ha HeTHaTa CTOMHOCT Ha akTMBUTE Ha AsAnoBoTo ydactve B 3K
»YHWKA Xusot* ALl

2019 2018

Mo3nuusna B XUI. NB. B % B XWUI. NB.

JInxBeH puck 1799.81 10.98% 1 428.62 11.66%
Puck, cBbp3aH ¢ akumm 8314.90 50.74% 6 129.55 50.04%
Puck, cBbp3aH ¢ HegBwkuma ¢ 1373.12 8.38% 1577.52 12.88%
Pvick, cBbp3aH ¢ NMXBeHus cnp 3416.48 20.85% 2 115.26 17.27%
Pvick oT nasapHa KOHLEHT pauus 512.01 3.12% 260.34 2.13%
BanyTeH puck 972.04 5.93% 737.77 6.02%
[Jusepcugpukayusi -3786.21 -2 834.86

Tabnuua 12 KNI 3a nasapeH puck
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Puck oT nasapHa KOHUEHTpayua

3% B
6% (5}

BanyTteH puck
219% 17%

B PUCK, CBBP3aH C TUXBEHUA
cnpep,

M PucK, cBbp3aH C HEABUMMMA
cobcTeeHOCT

B PUCK, CBBP3aH C aKkuum

B /IUXBEH PUCK

2019 2018

durypa 19 PasnpegeneHue Ha nasapHus puck 2018/2019

durypa 19 unioctpupa OTHOCUTENHUTE OANOBE HA Pa3fUYHUTE MOA-PUCKOBU MOAYNM Ha nasapHUs pUCK
(6e3 amBepcudpukaumsi) B npoueHTn. C Han-ronsima TeXeCT € PUCKbT, CBbpP3aH C MHBECTULMUTE B aKLuu
npeasug 99.97% ydactme Ha 3K “YHUKA” ALl B xuBoTo3actpaxoBatenHo apyxectso 3K “YHUKA >Kusot”
AL

4.3.3 OueHka Ha pucka®

3K “YHUKA” ALl wvsuncnsiBa nasapHWsi pUCK, CbINAacHO METOJONorMATa Ha cTaHgapTHata dopmyna,
nogpobHo onucaHa B [enervpaH Pernament (EC) 2015/35 Ha Komucumsta. KanutanoBoTO u3nckBaHe
npeacTtaesnsea cbopa Ha BCUYKM Bb3MOXHM KOMOUHALMM OT NOAMOAYNMTE Ha MOAyra Ha nasapHus PuUCK,
KaTo ce OT4YMTa KopenaunoHHnst edhekT mexay Tax. MIaumcneHmeTo no noa-mMoaynu e pasrnegaHo no-gony.

JNlnxeeH puck
Mpn uM34YMCNEHMETO Ha KanuTanoBOTO M3WUCKBAHE 3a JUXBEH PUCK Ce B3uMMaT npeaswug BCUYKK
YYBCTBUTEMHM Ha NPOMEHUTE B NIMXBEHWTE HMBA aKkTMBW W MacuBW, KaTo ce npwunarat ABa cueHapus -
CLieHapvii Ha NOoBMULLIABaHE U CLEHApU Ha MOHWXKaBaHe B CpOYHaTa CTPYKTypa Ha JIMXBEHUTE HUBA, KaTo
ce B3MMa no-rofisMaTa OT Nofy4YeHUTe ABe CTOMHOCTMW.
e [loBuwaBaHe B CpoyHaTa CTPYKTYpa Ha NIMXBEHUTE MPOLIEHTM - KanuMTanoBOTO U3NCKBAHE 3a PUCK
OT MOBULLIABAHE B CpOYHATa CTPYKTypa Ha NMXBEHUTE MPOLIEHTM 3a JafeHa BanyTa € paBHO Ha
3arybaTta Ha OCHOBHW COBCTBEHU CpeacTBa, KOATO 61 Bb3HMKHAMNa B pe3ynTaT Ha HeNoCcpeaCcTBEHO
yBEINIMYEHNE HA OCHOBHUTE OE3pUCKOBM JIMXBEHM MNPOLIEHTW 3a Ta3u BanyTa Mnpu pasnuyHu
nagexun. B 3aBMCMMOCT OT CpOYHOCTTa A0 Nagex, nosuweHneTo Bapupa oT 70% 3a nagexu 0o
OBe rogmHn n 26% 3a TakmBa OT ABageceT roanHun. 3a nagexu Hag 20 roanHW HapacTBaHETO Ha
NINXBEHUTE NPOLIEHTN NoKa3Ba nnHeeH cnag o 20%.
o [loHwkaBaHe B cpoyHaTa CTPYKTypa Ha NIMXBEHUTE MPOLEHTU - KAanUTanoBOTO U3UCKBaHE 3a puUcka
OT MOHWXaBaHe B CpoYHaTa CTPYKTypa Ha NMXBEHUTE MPOLEHTWU 3a AajeHa BanyTa € paBHO Ha
3arybarta Ha OCHOBHU CODCTBEHU CPEACTBA, KOATO 61 Bb3HUKHANa B pe3yntaTt OT HEMOCPeACTBEHO
NMOHWXaBaHe Ha OCHOBHWTE OEe3pMCKOBU JIMXBEHU MPOLEHTM 3a TasW BanyTa Mpu pasnuyHu
cpokoBe [0 nagexa. OyakBaHMAT cnaj Ha NUXBEHWTE MPOLEHTU ce Konebae mexay 75% 3a
nagexun oo egHa rognHa n 29% 3a 20 rogmHn. 3a nagexu Hag 20 roguHu NUXBEHUTE MPOLIEHTU

> Oenernpan pernameHT (EC) 2015/35, Pasgen 5, MNMogpasgen 5, un.164ff
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nokasea nuHeeH cnag go 20%. CnagbT Ha 6a3oBuTe 6€3pUCKOBU NUXBEHM NPOLIEHTH, Ce paBHsiBa
Ha Hyna.
3a uenute Ha kankynauusTa Ha KanutanoBOTO u3uckeaHe 3a nuxseH puck, 3K “YHUKA” A npunara
cLieHapus OT nokavBaHe Ha NMXBEHUTE HUBA, NPeaBua NO-BMCOKaTa NoslydyeHa CTOMHOCT.

Pucka, cBbp3aH ¢ akumu

3K “YHUKA” ALl n3uncnsea nogmoaysna Ha pucka, CBbp3aH C akuum B CbOTBETCTBME CbC CTaHAapTHaTa
dopmyna. Toin ce paBHsiBa Ha 3arybata Ha OCHOBHM COBCTBEHM CpeacTBa, KOATO OM Bb3HWMKHANA B
pe3ynTtaT NpoMsiHaTa B HeTHaTa CTOMHOCT Ha akTUMBWTE B pPaMKATE OTAENHUTE CLEeHapun 1 BKIHOYBA
CYMETPMYEH MEXaHU3bM 3a KOPEeKUMs Ha KanuTanoBaTa Takca BbpXy LEHHUTE KHWXa, npunaraHa 3a
NoKpmMBaHe Ha pucka, KOMTO ce nopaxaga OT NPOMEHN B PaBHULLLETO Ha LIEHNTE Ha LEHHUTE KHUXA.

B KoHTekcTa Ha cTaHgapTHMS noaxon ce pasrpaHvyaBaT NoAMOAYN Ha pUCKa, CBbP3aH C Kanutanoswu
WHCTPYMEHTM OT TN 1, n nogmoayrna Ha pucka, CBbp3aH C KanuTanoBu UHCTPYMEHTM OT Tun 2:

e Kanutanosute uHCTpyMeHTU OT Tun 1. TyK ce BKMOYBAT KanuTanoBW WMHCTPYMEHTU, KOUTO ce
TbprysaTt Ha perynupaHuTe nasapuv B AbpXasu, KOUTO ca YneHKkM Ha EBponenckoTo MKOHOMUYECKO
npoctpaHctBo (EWIM) unn Ha OpraHu3auusta 3a MKOHOMWYECKO CbTPYOHWUYECTBO W pasBuUTUE
(OUCP).

¢ KanuTtanosute MHCTPYMEHTW OT Tun 2. Te BKNOYBAT KanuTanoBn MHCTPYMEHTU, KOUTO Ce TbpryBaT
Ha cboHaoBuTe BopcK B AbpKaBK, KOUTO He ca YneHkn Ha EWIM nnn Ha OUCP, kakTo 1 kanutanosu
WHCTPYMEHTW, KOUTO He ce TbpryBaT Ha doHOoBu 6opcu, CTOKM W ApYyrnM anTepHaTUBHW
NHBECTULINN.

3a M34YMCrEeHMeTO Ha KanuTanoBWTE W3UCKBAHUS MO OTHOLUEHME Ha pucKka npu CobCTBEHWs KanuTan,
crnefBa [a ce U3rnonasar CrefHUTe cueHapuu:

o CueHapui 3a kanuTanoBu MHCTPYMeHTM oT Tun 1: HenocpeacTteeH cnag Ha nasapHata CTOMHOCT
Ha KanuTanoBuTe WHCTPYMeHTU ¢ 39%, BKMOYUTENHO CUMMETPUYHa Kopekumst oT go (+/- 10
nMpoueHTa), KakTo WM HemnocpeacTBeH cnag oT 22% Ha nasapHata CTOWMHOCT Ha CBbp3aHuTe
npeanpusTUs.

e CueHapui 3a KanuTanoBu MHCTPYMEHTU OT TuN 2: HenocpeAcCTBeEH cnaj Ha nasapHaTta CTOMHOCT
Ha KanuTanoBUTE UHCTPYMEHTU C 49%, BKMOUYUTENHO CUMETpUYHA Kopekuus oT o (+/- 10%),
KaKTo 1 HernocpeacTBeH crnaf oT 22% Ha na3apHaTta CTOMHOCT Ha CBbp3aHUTe NpeanpuaTus.

KanutanoBoTo M3MCKBaHe Ha pucka, CBbp3aH C akuuu arpervpa gpata nogmogyna, kaTo ce npunara
KopenauuoHeH koeduumeHT ot 0.75.

Puck, cBbp3aH ¢ HeABMXMMO UMYLLECTBO

M34ncneHneTo Ha KanuTarnoBUTE U3NCKBAHUA 3a pUcKa, CBbP3aH C HEABMXXUMOTO UMYLLECTBO € paBHO Ha
3arybata Ha OCHOBHU COBCTBEHM CpefcTBa, KOATO OM Bb3HWKHANa B pe3ynTtaT Ha HEeMoCpPeACTBEH cnaj C
25 % B cTOMHOCTTa Ha HeaBWXMMaTa COOCTBEHOCT.

Puck, cBbp3aH ¢ NnuxXBeHUs cnpeg

KanntanoBoTo u3nckBaHe Mno TO3M NOAMOAYN MpeAcTaBnsBa cymaTa Ha KanutanoBOTO U3WCKBaHe 3a
pucka, CBbp3aH C JIMXBEHWUs crnpeq no obnurauMn 1M 3aemMu, CEKHpUTU3IUPpALLM MO3ULUN U KPEeOUTHU
aepuBatuen. CbrracHo ctaHgapTHaTa chopmyna 3a HsiKoM ekcrnosvuum nop dopmarta Ha obnuvraumm u
3aeMu, eMUTUPaHM OT BaHKK, opraHnsaunn u NpaBUTENCTBa, ce npunarat cneundnyHn puckoBmn dakTopu,
kouto 3K “YHUKA” Al npunara B cBOMTE Kankynauuu.

3a M34nCneHneTo Ha KanuTarioBOTO M3WCKBaHe 3a pucka, CBbp3aH C NIMXBEHWUs cnped, No obnvrauumn un
3aeMu (PasnUyYHM OT UMOTEYHU KPeauTu) ce npunara akTopHo-6a3upaH cTtpec cueHapun. Puckosute
hakTopun 3aBUCAT OT MoaudmLMpaHaTa gtlopaunst U CTEMEHTa Ha KPegUTHOTO KayeCTBO Ha MHCTPYMEHTA.
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[onycka ce, 4e NUXBEHUAT cnpes Ha BCUYKN MHCTPYMEHTU LLie Ce NoKadn, KOeTo Lie AoBeae 00 HeusbexeH
cnag B NasapHaTta CTOMHOCT Ha obnurauuu.

Puck, cBbp3aH ¢ nazapHa KOHUEHTpauusa

KanntanoBoTo usnckeaHe 3a pucka, CBbp3aH C NasapHa KOHLEHTpauus ce u3uucrnsiBa, kato ce npunarat
puckoBM (haKTopw, OnpedeneHn B CbOTBETCTBME CbC CTaHAapTHaTta hopmyna, BbpXy €KCMo3uuuuM KbM
eOHO nvue, HagBWlaBallM OTHOCUTENHUA Mpar Ha MpPeKoOMepHa KOHLUeHTpauus, onpegerneH Ha 6asa
CTerneHTa Ha Ka4yecTBO Ha eKkcrno3uuusTa.

CvrnacHo ctaHgapTHaTa copmyna, ce npunarat onpegeneHn geporauum npu U34UCnsABaHETO Ha puckKa,
CBbp3aH C nasapHa KOHUEHTpauusi, KOETO MU3KINIOYBA OTAENHU PUCKOBM ekcnosuuum ot kankynauuute. 3K
“YHUKA” Al npunara Te3un geporaumm B U34UCNEHNSITA CU.

lMparoBeTe Ha NpekoMepHa KOHUEHTpauusi ce onpefensT B 3aBMCMMOCT OT KPeOUTHOTO KayecTBO Ha
eKcno3numsTa, Kato ce npunara nogxoga Ha noapobHus npernea. Hapep ¢ gpyrute Hewa, cbobpasHo
TO3UM noAxon, onpedeneHu HeaBWKUMU WUMYLLeCcTBa, KOMMaHUM W WHBECTULMOHHW (POHOOBE Ce
pasnpeaenaT kbM cneuudunyHn rpynu. Bnocneacteme ce oueHsiBa Janu KOHKPETHUTE PUCK eKCro3vuun
HadBuULIABAT Mnpara Ha MpekoMepHaTa KOHUEHTpauMs 3a CbOTBETHOTO KPEAWTHO KayecTBO Ha
ekcrno3uumaTa. AKO TO3W Mnpar € HagBuWeH, ce npurara CbOTBETHUS PUCKOB hakTop, nNpeanvcaH B
CcTaHgapTHaTa opMyna, BbpXy ropHuLaTa Ha puckoBaTta eKkcrno3uumsa Haa npara.

BanyTeH puck
KanvtanoBoTo M3ncKBaHe 3a BanyTeH PUCK Ce M34YncnsBa Ypes npunaraHe Ha ABa OTAENHW CcueHapus 3a
BCSIKa 4JyxXOeCTpaHHa BanyTa M € paBHO Ha 3arybata Ha OCHOBHM CODCTBEHM cpefcTBa, KOATO 6u
Bb3HMKHaNa B pesyntaT Ha HEeNoCPeACTBEHO MOHWXaBaHe/MoBMLIABaAHE Ha BanyTHUTE KypcoBe, ClpsMO
MecTHaTa BanyTa. CbrnacHo MeTofornoruaTa Ha cTaHgapTHata opMyna, Bcaka YykaecTpaHHa BanyTa,
YUSITO MPOMSIHA B OOMEHHUSA Kypc CMpPSAMO MecTHaTa BanyTa MoOXe Aa foBede A0 NpoMsiHa cobCcTBeHWTe
cpeactBa Ha 3K “YHUKA” A[l, ce cumTa 3a peneBaHTHa.
KanutanoBoTo wu3MckBaHe 3a BanyTeH PUCK € paBHO Ha MO-TOMSIMOTO OT CREeJHWUTe KanutanoBwu
M3MCKBaHWA: @) KanuTanoBOTO U3WCKBAHE 3a pucKka OT MOBULLIABAHE Ha CTOMHOCTTA Ha uYyXaecTpaHHaTta
BanyTa cnpsiMO MecTHaTa BanyTta; 0) kanuTanoBOTO U3NCKBAHE 3a puUCKa OT MOHWMXaBaHe Ha CTOMHOCTTa
Ha yy>gecTpaHHaTa BanyTa CnpsiMO MecTHaTa BanyTa
Cnopen ctaHgapTHua nogxod, TpsAbBa Ja ce npaBu pasrpaHvyeHve Mexay CcrnegHute BanyTHU
CbTPECEeHUs:
o [peoueHKa Ha 4YyXOeCTpaHHM BanyTW: MPEOLEHKa Ha 4YyXXOecTpaHHa BanyTa CrnpsMO MecTHaTa
BanyTa c 25 npoueHTa.
e OO6eslUeHKa Ha 4YyXOecTpaHHM BanyTu: obesleHKa Ha 4YykgecTpaHHa BanyTa CnpsMO MecTHaTa
BanyTa c 25 npoueHTa.

3a BanyTu, (buKcupaHu KbM €BpOTO, KaKbBTO € ObNrapckusaTt nes, KoeduuMeHTbT B pasmep Ha 25% e
KopurmpaH Ha 1.81%.

4.3.4 KoHueHTpauusa Ha pucka

B pgonbnHeHWe Ha KOHUEHTPauUMOHHUSA PUCK, 3anerHan B cTaHgapTHaTa dopmyna 3a u3uucrneHue Ha
KanuTanoBOTO M3UCKBaHE 3a MIaTeXOCNOCOBHOCT, BCUYMKM EMUTEHTU (BKITHOYUTENHO U FPYNy OT EMUTEHTK)
ca obeKkT Ha perynspeH MOHUTOPUI B paMKuTe u3rpageHata OT APYXeCTBOTO BbTpellHa cuctema 3a
npocnegsBaHe u 3anaraHe Ha nuvntu. Criegm ce ganu CbOTHOLLEHUETO MeXdy WHBECTULMOHHUTE 06emu
3a BCEKM OTAENeH eMWUTEeHT, cnpsMo obwmsa obem Ha MHBeCTUUMUTE, HaOXBbPNSA 3anoXeHuTe nparose,
GasnpaHn Ha kpegnTocnocobHoCcTTa Ha emnTeHTa. B gonbnHeHve, e narpageHa u cuctema 3a BbTPELLHO
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peﬁTI/IHFOBaHe Ha KOHTpPareHTun, KOuTo HAMaT peIZTMHF OT BbHLLUHa KpeauTHa areHuud, ¢ uen no-ontuMarHo
N PUCK NpeTerneHo 3anaraHe Ha JTIMMNUTU.

4.3.5 TexHUKMU 3a HaMansiBaHe Ha pucka

Kbm kpas Ha 2018 r., kOMnaHusiTa He wu3nonsea AepuBaTMBHU (PUHAHCOBU WMHCTPYMEHTU, C Uen
orpaHM4yaBaHe Ha Ma3apHUs PUCK.

4.4  KpeauTeH puck

4.4.1 OnucaHue Ha pucka

B cvotBetctBne ¢ [dupektuBa 2009/138/EO (un. 105) u un. 43 ot Hapepba 51 ot 28.04.2016 3a
cobcTBEHMTE cpeacTBa M 3a W3NCKBaHUsiTAa 3a NNaTexocnocobHOCT Ha  3acTpaxoBaTenure,
npesacTtpaxoBatenute W TrpynuTe 3acTpaxoBaTenu W Mpe3acTpaxoBaTenn, pPUCKbT BbB Bpb3ka C
HensnbliIHEHMe OT CTpaHa Ha KOHTpareHTa oTpa3dBa Bb3MOXHUTE 3ary6v| B pe3yntat Ha Heo4YakBaHO
Hens3nbliHEHMe wunu BrnowaBaHe Ha KpeauTHata no3numa Ha KOHTpareHtute wnn OnbXHUUUTe Ha
3acTpaxoBaTenHWTe U npesacTpaxoBaTenHUTe NpeanpuaTua npes cneppawmte 12 meceua. Tosu puck
MoKpMBa AOrOBOPUTE 3a HamansiBaHe Ha puUcKa, kaTo HanpuMep npesacTpaxoBaTefiHW CropasyMeHMs,
CeKlopuTU3auns 1 aepueaTti, B3eMaHust OT NOCPeaHULM, a CbLUO U APYrM KPeAUTHU eKCNo3nLmm, KOMTO He
ca NoKpUTU B PUCKOBUS NoA-MOAYI, CBbP3aH C NMUXBEHUS cnpef. Tol oTYMTa HagNexXHoO OOMbIHUTENHOTO
unu gpyro obesneyeHve, AbpXKaHO OT MMM 3@ CMETKA Ha 3acTpaxoBaTENHOTO MMM Mnpe3acTpaxoBaTesiHoO
npeanpuAaTue U CBbp3aHUTE C TOBaA PUCKOBE. 3a Bcekun KOHTpareHT ce B3emMa nog BHMMaHue, CbBKynHaTa
pUCKoBa eKcno3numna Ha 3acTtpaxoBaTesiHOTO npeanpudaTne KbM BBbMNPOCHUA KOHTpaAreHT, He3aBUCUMO OT
npaesHaTa q)opma Mnn AOroBOpHUTE 3aablKeHNA KbM TOBa npeanpuatue.

KpeauTHUAT pUCK UMK PUCKLT OT HEU3MbIHEHUE, € CbCTaBEH OT:

e Ekcnoauuus ot Tun 1. Tyk ce BKMOYBAT EKCMO3ULIMKM, KOUTO He MoraT Aa 6baaT aneepcudmLmpanm
M NpU KOUTO MMa BEPOATHOCT KOHTpareHTbT Oa € pelTuHroBaH. B pgonbnHeHue, To3uW Tun
061KkHOBEHO 06XxBallla: npe3acTpaxoBaTenHy Cropas3yMeHusi, 3acTpaxoBaTenHu CekopuTusauum u
AepvBaTh, MapuyHM cpeacTsa B GaHkM M GaHKOBUM OEMO3UTM, KakKTo W ApyrM OOroBopu 3a
HamansiBaHe Ha puUcKa, KaTo akpeauTMBK, rapaHUMU U NMcma 3a Noakpena, KoUTo NPeanpuaATUETO
e NpeaocTaBumio

e Ekcnoauums ot Tvn 2. CbCTOM ce OT BCUYKM KPEeOUTHU eKCMosuLuM, KOUTO He ca obxeBaHaTu oT
noaModyna Ha pucka, CBbp3aH C JIMXBEHUSI CMped W, KOMTO He ca ekcnosuuuu oT Tun 1, Ho
0BWKHOBEHO Ca AuMBepcUdULMPaHA U HAMAT KpeauTeH PenTuHr. To3n TUN 0BUKHOBEHO Ce CbCToU
OT B3eMaHus OT NOCPEedHULM, B3eMaHUa OT TUTYNSAPU MO MOMUUKU, UNOTEYHU 3aeMu, Oeno3ntu B
NpeanpuUaTHsA, 3aemu Nno NonNuUK, akpeauTUBK, rapaHLUM U UNOTEYHU KPEaUTH.

4.4.2 PwuckoBa ekcno3muus

KpeauTHUSAT puUCK uUnu puckbT OT Heu3nbiiHEHWE OT CTpaHa Ha KoHTpareHTa dopmupa 6nuso 18% ot
obuioTo kanuTanoso nsnckeaHe Ha 3K “YHUKA” ALl
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2019 2018

Mo3uuusa B XuUn. nB. B XuUn. NnB.

Excnosvumm ot Tmn 1 5 751.55 5189.53
Excnoauumm ot Tmn 2 738.96 750.96
[usepcucbukayusi -165.83 -166.34

Tabnuua 13 KpeauTeH puUck 1 pUck OT HEM3NbIIHEHNE OT CTpaHa Ha KOHTpareHTa 3a Tun 1 v tun 2

Tabnuua 13 nokasBa pa3npeaeneHNeTo Ha KanMTanoBoTO M3UCKBaAHE MeXAy ekcno3muum ot Tun 1 n mn 2.
OcHoBHOTO HaToBapBaHe nnu 6mm3o 91% (6e3 ga ce oTyeTe edekTa Ha guBepcudmrKaumaTa) ce ObMKM Ha
ekcnosuummMTe oT TMn 1, a MMEHHO npe3acTpaxoBaTeNHWTE AOroBOpPU W MNapudHUTE cpeacTBa B
pasnnawiaTenHM cMeTku. PuckoBaTa ekcnosvumst oT Tun 2 € C OTHOCUTENHO MaltbK OS85 M OCHOBHO Cce
ObIDKM Ha B3eMaHusl oT nocpeaHuum n tTutynsapu no nonvuu. MNMpes 2019 He ce 3abensdssa yyBCTBMTENHA
npomsaHa cnpamo 2018 r., koraTo, Nopaan BKIIOYBAHETO Ha Lsnata cyma Ha B3eMaHusi OT 3aCTpaxoBaHu
nvua, no npenopbka OT BbHLIEH OAMT, BbB Bpb3ka C lperneaa Ha GanaHcute Ha 3acTpaxoBaTenHUTE
KOMNaHWM1, ekcno3numsaTa oT Tun 2 ce yBenuym B abcontotHa ctonHocT (173.5 xun. ne. kem 31.12.2017 r.).

4.4.3 OueHka Ha pucka®

Mpn oueHkaTa Ha pucka, CBbp3aH C HEU3MbIIHEHWETO OT CcTpaHa Ha KoHTpareHta, 3K “YHUKA” AL
n3nonsea MeToAosiormsita U puckoBute daktopu, nogpobHo onucanu B [denernpaH PernameHt 2015/25.
KanutanoBoTo n3uckBaHe 3a ekcrno3uummte ot Tun 1 1 Tun 2 ce onpeaens Ha 6a3aTta Ha T.Hap. 3aryba npwu
Hen3nbrHeHne, unu LGD. Ot 3arybaTta npu Heu3nbriHEHWE Ce MnpucnagaT BCUYKM 3a4bJDKEHMS KbM
KOHTpAareHTy, Mpu YyCrnoBue, 4e Te3n 3a4bIDKEHMS Ca MpuxBaHaTM B Clyyal Ha HEM3NbrHEHME OT
KOHTpareHTuTe. Hanuue ca sicHu npaBuna 3a KankynumpaHeTo Ha 3arybaTa OT HeM3nbfHEHWE B 3aBUCUMOCT
OT BMAa Ha ekcnosuumsTa. B gonbnHeHue, CbLUECTBYBAT OLLE SICHM HACOKW, KOUTO perynupart o KaksBa
CTeneH morar Aa ce U3nons3eaT TEXHUKM 33 CMEKYaBaHe Ha pucka.

4.4.4 KoHueHTpauusa Ha pUCK

3K ,YHUKA®* ALl, yact ot YHUKA [Ipyna, perynvpa puUCK OT KOHUEHTpauusi C NMOMOLLTa Ha BbTPELUHO-
rpynoBa npesacTpaxoBatenHa komnauvus (YHUKA Pe), KbM KOATO BCWYKM Ou3Hec noapasgeneHus
NPexXBbPMAT YacT OT PUCKOBE CU U, KOATO € OTroBOPHA 3a M3bopa Ha BbHLUHMTE npe3acTpaxoBaTenu. 3a
Aa ce nocturHe toea, YHWKA Pe e cb3gana npesactpaxoBaTenHa nonutuka, KOATO CTPUKTHO perynupa
n3bopa Ha KOHTpareHTn u u3bsarea BBLHLUHM KOHLIEHTpauuu (MpuMMep: CbrNacHO BbTPELLUHUTE npaBuna
AajeH npesactpaxoBaTen Moxe Aa Abpxu Makcumym 20% OT gageH AOroBop U, Ye BCEKU 3acTpaxoBaTen
TpabBa Aa e oueHeH Han-manko ¢ perTuHr "A", 3a ga 6bae usbpaH).

445 TexHUKMU 3a HaMmansiBaHe Ha pucka

3K “YHUKA” AL npegnpue crnegHUte MeEpKM 3a HamarneHuMe Ha KpegouTHUS pUCK UM pucka oT
HensnbIIHEHWE OT CTpaHa Ha KOHTpareHTa:
e (BanaraHe Ha NMMUTM 3@ MNOEMaHe Ha PUCK B CbOTBETCTBME C USANOCTHUA pUCK npodmn Ha
KOMMNaHuATa;
e  MwuHUManeH KpeanTeH PenTUHr;
e [lpouenypu 3a MOHUTOPWHT U eckanaums.

6 Nenervpan pernameHT (EC) 2015/35, Pasnen 5, Moapasaen 6, un. 189ff
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C uen usbgarsaHe Ha KOHUEHTpaUusaTa OT KpeaUTeH PUCK U PUCK OT HEM3NbIHEHME, Ca Hanvue 1 NMMUTK 3a
aeno3npaHe Ha cpeactsea B 6aHkun n KpeauTHN UHCTUTYUUN. Jlumutunte ce cnepgaTt Ha AsyceaMunyHa 0aza n
ce 3anaraT Ha 6a3a Ha BbTpeLlHa npoueaypa 3a penTuHroBaHe Ha 6aHknTe U PUHAHCOBUTE MHCTUTYLIUN.
Mpn n3dbopa Ha BLHLUEH Npe3acTpaxoBaTes € 3anoXeH MUHUMAaneH KpeauTeH PenTUHr U ropHa rpaHuua
Ha ekcnosuuyuaTa.

4.5 JIukBugeH puck
45.1 OnucaHue Ha pucka

JIVKBMOHWAT pUCK € pe3ynTaTt OT HEBb3MOXXHOCTTa AadeH akTUB UM MHBECTULMSA da ce U3TbpryBa
AocTaTbyHO 6bpP30, Taka Ye OPY>KECTBOTO Aa NOKpue cBouTe OUHAHCOBU 3a4bIHKEHMS, KOraTo Te cTaHaT
M3NCKyeMWN. B 3aBucumocT oT npomnsxoaa cu TOl ce pas3fgend Ha na3apeH NMIMKBUOeH pUCK N pUCK OoT
pecrHaHcupaHe. To3u puck He e BKkNoYeH B obxBaTa Ha cTaHgapTHaTa oopMyna 1 3a Hero He ce 3agens
Kanutan.

4.5.2 OueHka Ha pUcKa U TeXHUKM 3a HamansiBaHe

Mo OTHOLLEHME Ha NUKBMAHWSA PUCK, KOMMaHUSATa NpaBn pasrpaHnYeHe Mexay ABa BMAa 3aQbIDKEHUS:
e 3agbmkeHuns c nagex noa 12 meceua
e 3agbmkeHus ¢ nagex Haa 12 meceua

3agbmkeHus ¢ nagex nog 12 meceua

3a pa rapaHTMpa, Ye LWe U3MbIHW BCUYKM (DUHAHCOBW 3aObiDKEHUS, B paMkuTe Ha cnegsawwurte 12
mMeceua, 3K “YHUKA” ALl BbBeae perynsipeH npouec no nnaHupaHe Ha napuyHuTe notoum, Taka vye ga cu
OCUIypU [OCTaTbYyHO MapuyHM CpeacTBa 3a MOKpuTMe Ha ObaewmTe nnawadusa. Kato yact ot To3u
npouec, 3K “YHUKA” ALl n3arotes T. Hap. NMKBUAEH MnaH.

3agbmkeHus ¢ nagex Hag 12 meceua

3a ga MyHUMU3Mpa NUKBMOHMSA PUCK 3a 3agbikeHus Hag 12 meceua, € Hanmuue npouec no Leneso
cTpaTernyecko pasnpegeneHve Ha aktmeute (SAA), Taka Ye Aa ce BKIYaT OYakBaHUTE U3XOOALM NOTOUM
3a 3agbikeHusa ¢ nagex o 30 rogvHu. Tosu npouec € obekT Ha CTPUKTEH MOHUTOPUHT U KOHTPOI.
MpenBua kpaTkocpoyHaTa cneumdukaTa Ha obLWo 3acTpaxoBaTenHus BUsHec, 3adbiKeHUsATa C nagex
Haa 12 meceua CbCTaBNsiBaT HE3HAYUTENEH AAN.
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durypa 20 NapryHu noToum

4.6 OnepauuoHeEH pUCK
4.6.1 OnucaHue Ha pucka

OnepaunoHHMAT pUCK BKMIOMBa pucka OT 3aryba, B pe3ynTar Ha Henogoxogdwm wunu Hegobpe
hYHKLMOHMPALLM BbTPELUHW NPOLEecH, Xopa Unmn CUCTEMMU, UMK Ha BbHLWHM CbbUTMA. To3n puck obxsalua
npaBHUS PUCK, HO M3KIOYBa pUCKa, MPOU3XOXAaLy, OT CTPATErmyeckn peLleHunsl, Kakto 1 penyTaumoHHMS
puck. [paBHNAT PUCK € PUCKBT OT PMHAHCOBM 3arybu, AbmKaly ce Ha OnnakBaHWsA UNN HECUTYPHOCT B
NPUAIOXKUMOCTTa UMK ThIIKyBaHETO Ha AOrOBOPU, 3aKOHW NN APYrM HOPMATUBHM U3NCKBAHUS.

Temunte 3a npenorBpatdBaHe Ha U3NUMPaAHETO Ha napu u (bVIHaHCI/IpaHeTO Ha Tepopu3bM Ca 00eKT Ha
cneunanHo BHMMaHue. OﬂepaLl,VIOHHI/IFIT PUCK BbB Bpb3Ka C Te3n TeMN MOXe [a Ca pe3yrnTaTt OoT niunceallu
nnn HeageksaTtHuU npouecn 3a VI[J,eHTI/I(*)VlLlI/IpaHe, npocnengsdBaHe, KakKto W [OOKnagBaHe 3a
npenoTBpatdBaHe Ha nNoTeHunanHu onepauun 3a rnpaHe Ha napu.

4.6.2 PwuckoBa ekcno3umuus

UanoxeHoctTa Ha 3K “YHUKA” Al kbM onepaumMoHHNS pUCK € 0BEKT Ha CTPUKTEH MOHUTOPUHE 1 KOHTPOS.
OTgenHnTe puckoBe pedoBHO ce uaeHTuduumpaTt ¢ nomowiTa Ha puckoBus katanor Ha YHUKA [pyn.
Cpen puckoBeTe C Hail-CbLLECTBEHO BNUSHNE ca:
e PuckoBe, npoustuyaiim ot Hegobpe yHKUMOHMpALLM NpoLEecK, B YacTHOCT MO OTHOLLUEHWE Ha
NPOAYKTOBO pa3BUTUE U NUKBUAALMSA Ha LLETH;
e UT puckoBe (B 4YacTHOCT UT-curypHOCTTa M KOMMMEKCHOCTTa Ha UT-cpegaTa, Kakto M pucka ot
npekbCcBaHe Ha LENHOCTTA);
e ArpecuBHa KOHKyPEHLMS U T.H.

CnepBauwata T1abnuua nokassa KanutanoBOTO W3WCKBaHE 3a OnepauMoHeH puUck KbM kpast Ha 2019,
cpaBHeH ¢ 2018 r.
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2019

BpyTHuM
TeXHUYE CKU
>neyeneHa npemu; pe3epBu

BpyTHM TeXHUYe CKn
pe3epBu

CneyeneHa npemMmus

XuBoTo3acTpaxoBaHe (6e3 npopyKTu 0.00 0.00 0.00 0.00
00BbP3aHu C MHAEKC)

3adpaBHO 3acTpaxoBaHe, MOAOGHO Ha 0.00 7167 0.00 62.88!
XKVBOT03aCTpaxoBaHe

obLp3acTpaxoBaHe 69 238.34 92 200.13 66 012.98 81 158.49
XUBOTO3acTpaxoBaHe (6e3 npo,quTwl 0.00 0.00

00Bbp3aHu C MHAEKC)

3adpaBHO 3acTpaxoBaHe, MOOOGHO Ha 0.00 0.00
XKVMBOT03aCTpaxoBaHe I

o6LLp3acT paxoBaHe 66 012.98 54 180.12

loauWHM pasxoay CBbP3aHn C MPOAyKTH,

06BBbp3aHM ¢ nHaekc (25%)

Tabnuua 14 KanutanoBo n3nckBaHe 3a NnaTexocnoCobHOCT - onepaLnoHeH pruck

KakTo e BUgHO 1 Ha nocoveHaTa no-rope Tabnuuara, onepaunoHHnA puUcK octaBa OTHOCUTEJTHO crabuneH
cnpamMo npegxoaHuda nepuoa. Cna6oTo My noBuweHune o rondmMa cCTteneH ce ObJKM Ha pPbCTa Ha
TEXHUNYECKNUTE pe3epBn N Ha obema Ha 6pyTHaTa cnedyeneHa npemua.

4.6.3 OueHKa Ha pucka

Mpn kankynaumata Ha onepaumoHHus puck 3K “YHUKA” AL npunara dakrtopHo-6a3upaH nogxod,
CbINAaCHO MeToAoNorMsaTa Ha cTaHgapTHa opmyna. KanutanoBoTo M3MCKBaHE € paBHO Ha MO-HMUcKaTa oT
npvBeAeHUTE No-Aony CTOMHOCTY:
e OCHOBHOTO KanuTanoBO M3MCKBAHE 3a pUCKa, CBbp3aH C OnepaunoHHUTE pasxoau, Unm
e 30% OT KarnkynMpaHOTO OCHOBHO KanuTarioBO M3MCKBaHe 3a NaTeXXocrnocobHOCT.
3a 1M3uncnsaBaHeTo Ha OCHOBHOTO KanuTanoBO M3MCKBAHE 3a pUCKa, CBbP3aH C OnepaumoHHUTE pasxoaum,
cnepBa Ada ce pasrpaHu4yaBat ABa nogxoja:
¢ Kankynauus Bb3 ocHOBa Ha nonyyeHuTe npemuun: 3% oT BpyTHaTa cneverneHa npemust BbB Bpb3ka
c obuwo 3acTpaxoBaTenHute 3agbibkeHus. B gonbrHeHne, B cnyYyal Ha yBENUYEHUE Ha
npemunHns obem ¢ noeeyve ot 120% cnpsiMo npexogHaTa roguHa, ce AobaBs OOMbIIHUTENEH
MapKMH, B CbOTBETCTBME CbC CTaHAAPTHUSA NOAXOL.
e Kankynaumsi Bb3 OCHOBa Ha TexHudeckuTe pesepBu: 3% OT TEeXHUYeckute pesepBu 3a 000
3acTpaxoBaTeNHN 3a4bIHKEHNS.

3a u,enec1>o6paseH Ce Cc4MTa TO3n nNoaxon 3a nN34ncnaBaHe Ha KanntanoBuTe U3NCKBaHUA, cnopen KOWTO €
HeobxoOQMMO Aa ce 3afenu No-ronsm KanuTan.

4.6.4 KoHueHTpauusa Ha pucka

Hanuue e perynspHa oueHka Ha pucka OT KOHLEHTpauusi B paMKUTE Ha onepauuoHHMs puck. B
3aBMCUMOCT OT pesynTaTuTe ce npeanpueMat afekBaTHU MepKM 3a KOHTPON U ynpaerneHve. MpouechT Ha
ynpaeneHne Ha TO3M PUCK BKMOYBA ACHO AedMHMpaHe Ha npaBaTa U 3aQbiDKeHUATa Ha CIyXuTenute

3K “YHUKA” Af] 51



nocpeacTBOM BbLTPELIHM MpaBuna W npoueaypu. Hanvue e BbTpellHa KOHTpONHa cpeja  3a
noeHTnrLmMpaHe, crneaeHe 1 eckanauust Ha Te3n PUCKOBE B KOMMaHUsATA.

4.6.5 TexHUKM 3a HamansiBaHe Ha PUCK

3anaraHeTo Ha MepKM 3a HamansiBaHe Ha puUCKa € BaXHa CTbNKa B nNpoueca Ha ynpaBreHue Ha
onepauunoHHuTe puckoBe. B puck ctpaternsata cn 3K “YHUKA” ALl knacudumumpa tasm puck kaTeropums c
HMCKa CTEMEH Ha ToNepaHc, KaTo CTpeMexbT € Aa Obae cBegeH 40 MUHUMYM.

Cpepn Hanl-cblLeCTBEHUTE MEPKMU 3@ HaMarsiBaHe Ha pucka, ca kakTo cnejsa:
e BbBexaaHe 1 nogabp)KaHe Ha BbTPELLHA KOHTPOSHA CUCTEMA;
e  OnTMMM3aUMsa U NoadbpKaHe Ha NpouecuTe;
e [locTosiHHO 0By4eHMe Ha nepcoHana, KakTo u
e  M3roTesiHe Ha NnaH 3a CheLUHn cryyau.

4.7 CTtpec TecToBe U aHanu3 Ha cLueHapuuTe

4.7.1 TMoanucBa4yecKku PUCK 1 NasapeH pUckK

3K “YHUKA” A wusnonsea cnegHute AedMHULUKM 3a aHanu3 Ha YyBCTBMTENHOCTTA, CTpec TecT M
cueHapum.

AHanus Ha MpeunsuncneHve Ha KIo4YoB MokasaTes B pesynTaT Ha NpoMsiHa Ha eAVH BXOAEH
4YyBCTBUTENHOCTTa napameTbp. MpoMsiHaTa He e 3HauYUTENHa/eKCTPEMHA 1 MOXE [a MMa KaKTo
MOJIOXKUTESTHO, Taka 1 OTpULLATESTHO, Bb3AeNCTBYE.

CueHapum Bb3geiicTBMETO BbPXY KIHOYOB NMoka3aTen B pe3yntaT Ha NpoMsiHa Ha noseYe oT
e[VH BXofeH napameTsp. [poMsiHaTa Moxe Aa foBese kaTo A0 OTpuLaTENeH, Taka
1 o nonoxurteneH pesyntar. OBMKHOBEHO CLiEHapUKTe ca CBbP3aHu C onpeaeneHn
CcbbUTKA (T.Hap. MICTOPUYECKM CLieHapun)

Ctpec TecT MpeunsyncneHne Ha KIo4YoB NapaMeTbp B pe3ynTarta Ha NpomsiHaTa Ha eavH BXoAeH
napameTbp. MpoMsiHaTa He e 3HauYUTEeNHa/eKCTPEMHA 1 MOXeE [a MMa KaKTo
NMOJIOKUTESTHO, Taka U OTpULLATESTHO, Bb3ENCTBIE.

Kom6uHupaH cTpec TecT MpeusuncneHne Ha KNOYOB NapameTbp B pe3yntata Ha MpoMsiHaTa Ha noBeye oT
eavH BXofeH napameTtbp. [pomMsaHaTa e 3HauMTenHa/ekcTpeMHa C HeraTuBeH
edekT.

O6paTeH cTpec TecT [LeduHupaHe Ha cLueHapum, KOMTO UMa HEraTUBEH Pe3ynTaT BbpXy AafeH KIliovoB
napameTbp.

durypa 21 ecpmHnumm 3a aHanu3 Ha YyBCTBUTEIHOCTTA, CTPEC TECT U CLUEHapun

MpeoBua puckoBus Npodun Ha APYXKECTBOTO, KaKTO M pe3yntatute OT NpoBedeHuTe CTpec TecToBe OT
npeaxogHute roguHu, 3K “YHUKA” Al pokycupa BHMMaHMETO C OCHOBHO BbpXY NpOMSHaTa B NasapHuTe
puck dakTtopu. Tabnuuarta no-gony obobLiaBa OCHOBHWUTE aHanu3n Ha YyBCTBUTESTHOCTTA, CTpeC TecToBe
N cueHapuw.

AHanuaun Ha yyBcTBUTenHoctTa/ Ctpec Tect / CueHapum Bb3peicTBue
‘ MpomeHnueu

MapanenHa npomsiHa B cpoYHa CTpykTypa Ha nuxeute ¢ +100 6.m.

2 > & pyyp EnHokpaTHO
(mo NIIT)
MapanenHa npomsiHa B cpoYHa CTpykTypa Ha nuxeute ¢ -100 6.n.

2 > & pyyp EnHokpaTHO
(mo NIIT)
Cnag B LeHUTe Ha akuuuTe 1 AAnoBUTe y4acTus EnHokpaTtHO
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+10% cTpec Ha BCUYKM YyxaeCcTpaHHUTE BanyTu EnHokpaTtHO

- 10% cTpec Ha BCUYKN YyXXAECTPaHHWUTE BamnyTy EnHokpaTtHO
YBenuyeHne Ha KpeauTHUA cpeq EnHokpaTHO
KatactpodumyHo cbbutue: 3emeTpeceHme EnHokpaTHO

[bnrocpoyHu cueHapum

MokauBaHe Ha uHdnaumaTa ¢ 1.3% roguwHo [bnrocpoyHo

[MokauBaHe Ha pa3xoauTte ¢ 1.5% roguHo [ObnrocpoyHo

Kom6uHMpaHu cueHapum

KombuHupaH cueHapum 1 EpHokpaTHo
Kom6uHupaH cueHapum 2 EpHokpaTtHo/ O bnrocpoyHo
Opyru

CTpec Ha ueHUTe Ha HeaBWKUMUTE NMOTH EnHokpaTHO
YBenuyeHue Ha NMXBEHWUTE HYBA EgHokpaTtHO

Cnapg Ha NUXBeHUTe HUBa EgHokpaTtHO

Tabnuua 15 I'Iperne,q Ha aHann3a Ha 4yBCTBUTEJIHOCTTA, CTpeC TeCToBE N CcUueHapumn

[NoBeye getannu No OTHOLUEHUE Ha M3NON3BaHUTE OT OPYy>XXeCTBOTO aHanM3n Ha 4yBCTBUTEJIHOCTTA, CTpeC
TECTOBE M CLUEeHapun Morat ga ce OTKPpUAT B Tabnuua 15.

3K “YHUKA” Al npaBu pasrpaHnyeHne Mmexay cnegHuTe ABa Tuna aHanmsy Ha YyBCTBMTEITHOCTTAa U CTpec
TecToBe:

e TakuBa, c MOMeHTaneH edhekT BbpXy pe3yntatute KbM kpast Ha 2019 r. n
e TakuBa, C ObNrocpoveH edekT 3a CblUuNsi BPEMEBU XOPU3OHT, U3MOM3BaH NPU NPOeKuMsiTa Ha
KanuTanoBOTO M3MCKBaHe 3a NNaTexxocnocobHOCT.

MpoAayKkTH, 06BBbP3aHN C ABMKEHMETO HA JINXBEHUTE NMPOLIEHTU

Kakto e onncaHo no-gony, cpoyHaTa CTPyKTypa Ha 0e3prCcKoBMS NMMXBEH MPOLEHT ce MoArara Ha CTpec
caMo B obnacTtute, KbOeTO OCHOBHUTE WHCTPYMEHTU MoraT Aa ObaaTt knacudumuupaHu KaTo NUKBUAHMU.
MocnegHaTta nukemMaHa Toyka (LLP) e nocrnegHaTta ToykaTa, B KOATO AadeH UHCTPYMEHT BCe oule MOXe Aa
ce knacuduumnpa kato nukeuaeH. OT TaM HaTaTbk Ce npunara ekctpanonauus Ao A0CTUraHe Ha KpanHus
dopybpAeH NUXBEH MPOLIEHT C HEMNpOMEHEH nepuon Ha KoHBepreHuus. KpanHuAt dopybpaeH nuxseH
npoueHT (UFR) oTuMTa oO4akBaHMsATa BbB Bpb3ka C AbMArOCPOYHUTE peanHu JIMXBEHU MNPOLEHTU W
OYakBaHaTa WHMauus, BKAOYUTENHO M MpOrHo3aTa 3a WMKOHOMUYECKOTO pa3BuTue Ha EBposoHaTa.
EnovHCTBEHO aHanm3a Ha JyBCTBUTENHOCTTA ,JIMXBEHW NpoueHTU 6e3 CXoACTBO C KpalHus hopybpaeH
NMXBEH MPOLEHT* ce TpeTupa No pasnuyeH HayuH. [pu Hero, opybPOHUAT NPOLEHT Ha nocriefHaTa
NMKBMOHA TOYKa, ce M3Mon3Ba Npu BCUYKN Nagexu, T.e. 3anasBa ce KOHCTaHTa.

OpyxecTBOoTO aHanuaupa edekrta oT npoMsHaTa B NUXBEHUTE HMBA, Mpunaranky cnegHute LWeCT CTpec
TecTa 1 aHanuan Ha YyBCTBUTENHOCTTA:

e [lapanenHa npomsiHa B CpoYHa CTPyKTypa Ha nuxeute HMBa ¢ +100 6.n. (go MJT) n nocnegBawa
eKkcTpanonauns Ao AoCTUraHe Ha KpanHusa opybpaeH NUXBEH NPOLEHT;

e [lapanenHa npomMsiHa B CpOYHa CTpyKTypa Ha nuxeute HuBa ¢ -100 6.n. (go MJT) n nocneppawya
eKkcTpanonaums 4o AOCTUraHe Ha KpanHusa opybpaeH NUXBEH NPOLEHT;

e [lpomsiHa B cpoyHaTa CTpPyKTypa Ha JIMXBEHW HUBA, pasnuMyHa oOT MeToJonorudtra Ha
MnaTtexocnocobHocT I, koATO He BoaM JO cbnmkaBaHe KbM KpamHWs OPYbpOEH NUXBEH
npoueHT. BmecTto ToBa HMBOTO Ha NWUXBEHMSI MPOLEHT MpuM MocrnegHata IMKBMAHA TOo4ka ce
3anasBa 3a ocTaHanuTe nagexu;
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o [lpunaraHe Ha 6e3puCKOBUTE IMXBEHU HUBA BbPXY nNacuBuTe, 0Ge3 BKNIOYEHa KOpeKUuus Ha
npomeHnusoct (VA) nacusute. lNpeasua ¢akta, ye TakaBa He ce npunara OT APYXeCTBOTO,
pe3ynTaTbT OT TO3U CTPeC TECT e Hyna.

AKUMK, AANOBM Y4aCTUA U MHCTPYMEHTU, OOBbP3aHN C ABMKEHUETO Ha akuuuTe

3a ekcnosnunmTe B KanuTanoBu UHCTPYMEHTU U OANOBU y4acTus, APYKECTBOTO npunara ctpec oT 25% Ha
BCUYKN MHCTPYMEHTU (BKIIOMUTENHO AEPUBATUBU BbPXY KanuTarioBu MHCTPYMEHTU, akTUBU 0BBbp3aHu c
nHaeke unun doHa, xemk boHaoBe, cepTUdUKaTh, AANOBK y4acTusl U T. H.). 3a pasnuka oT meTogosorusTa
Ha lNnaTtexocnocobHocT Il, He ce npaBu pasrpaHnveHne Mexay Tuna UHCTPYMEHT.

MHCTpyMeHTH, YyBCTBUTESNHN Ha NPOMSIHaTa BbB BallyTHUTE KypcoBe

3a BCUYKM eKCno3uLMK, YyBCTBUTENHM Ha NMPOMsiHaTa Ha BanyTHUTE KypcoBe, ApYXecTBoTo npunara +10%
n — 10% ctpec. He ce npaBu usknioyYeHre 3a BanyTuTe UKCUMpPaHM KbM €BPOTO, KaKbBTO € Gbirapckusit
NeB, KbAETO CbIAacHO MeTOoAONorMsATa Ha cTaHAapTHaTa opMyra ce npunara ctpec dgakrtop ot 1.81%,
BMecCTO 25% MNpUIokK1M 3a ocTaHanmMTe BanyTu.

Tosu cTpec TecT ce npunara 3a:

A. BCWYKM MHCTPYMEHTU, YMSITO CTOMHOCT 3aBUCKM OT MpOMsiHATa Ha BasryTHWUTE KypcoBe (BanyTHU
dhopybpau, onuum BbPXY BanyTHU KYpCOBE U T.H.) 1
B. Bcuuky nosuuum, AeHOMUHMPAHW BbB BanyTa pas3nuyHa oT oTYyeTHaTa BanyTa.

KpeouTtHu cnpepnoBe

Mo oTHOLWIEHME Ha YYBCTBUTENHOCTTA HA MHCTPYMEHTUTE KbM KpeauTeH crnpepn, ce aHanunsmpa eektbT oT
paslNPEHNETO Ha KpeaWuTHWUA crnpen B 3aBUMCUMOCT OT KpeauTHUsSI pelTuHr. Tabnuua 16 npepctasst
KpeauTHUTE crpedoBe 3a BCAKO PEWTUHIOBO HUMBO. lpunoxeHuTe npomeHn (B 6a3ncCHM Touku) ca B
CbOTBETCTBME C aHanusa Ha YyBCTBUTENHOCTTa M BapupaTt oT 25 GasnCHU MyHKTa 3a eKCno3uuum C
pentuHr AA go 150 6asucHM NyHKTa 3a ekcno3unumm ¢ pentuHr CCC.

PenTuUHr KpeauTen
cnpepn
AAA 0
AA 25
A 50
BBB 75
BB 100
B 125
Mo-marnko ot B 150

Tabnuua 16 KpeguTeH cnpea B 3aBUCUMOCT OT PeENTMHIa

KomGuHupaHu cueHapum
B ponbnHeHue, 6sxa gedmHmMpaHu Ba KOMOUHMPaHW CLeHapwsi, KOUTO BKIOYBAT KOMOMHAUUS OT HAKOMKO
NMOCOYEHM NO-rope UHAMBUAYanHu cueHapus.

KombuHauma 1 obxBawa cnegHute cueHapuu (M3usano  (poKycuMpaHu BbpXy Bb3OEWCTBUMETO Ha
dmHaHcoBMTE Nasapu):

e [loHmxeHue Ha nuxeeHuTe HMBa UNIQA stress down 95%;

e [loBuweHWe Ha KpeauUTHUS cnped koprnopaTueeH abnr +50bp incl. dynVA,

o [loBuLleHWe Ha KpeauTHUs cnpef AbpxaeeH Abnr +50bp incl. dynVA;
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e Cnapg B cTOMHOCTTA akuuuTe ¢ -25%;
e FX-wok ot -10%.

KombuHaumsa 2 ce cbCcToM OT:
o YBenu4yeHue Ha nuxeeHute HMBa UNIQA stress up 95%;
e Cnapg Ha akuuute ot -25%;
e [lokauBaHe Ha UHAUMATA;
o [lokasBaHe Ha pasxoguTe, u
e KartactpodguueH puck (3emeTtpeceHue)

Pesyntatun
TabnuuaTa no- gony, nokasea pesynraTuTe OT NPoBeAEeHUTE CLeHapun/cTpec TecTa U Bb3OENCTBMETO UM
BbpXY COGCTBEHUTE CpeacTBa U KanuTanoBOTO U3UCKBAHE Ha APYXECTBOTO.

B XUI. NB. Ccc:)ﬁe:r;zr;u Kun Kozg’n%‘.lem
Ba3sos cueHapun 62 034.90 26 242 236.39%
MpomeHnueun
Jluxeenu HuBa +100 bps -2 654.96 26 242 226.28%
JluxseHu HuBa -100 bps 2938.75 26 242 247.59%
AKuMKM 1 cTpaTernveckn yyactus -25 per cent -14 609.96 26 242 180.72%
FX +10 per cent 8 016.03 26 242 266.94%
FX -10 per cent -8 016.03 26 242 205.85%
KpeouteH cnpea!™ -803.69 26 242 233.33%

KoM6uHupaH cueHapum

KombuHunpaH cueHapum 1 -21 079.03 26 242 156.07%
Kom6uHupaH cueHapum 2 -17 347.87 26 242 170.29%
Apyrn

YBenuueHune Ha NMxBeHnTe HmBa -2 737.91 26 242 225.96%
Cnag Ha NUXBEHUTE HUBA 3 063.09 26 242 248.07%

Tabnuua 17 AHanus3 Ha YyBCTBMTENHOCTTA BbPXY COGCTBEHUSA KanuTan

4.7.2 KpenuteH puck

3K “YHUKA” Al He nognara Ha cTpec TeCT W/unu aHanu3 Ha CueHapus 1 YyBCTBMTENHOCTTa KpeauTHUS
PUCK MNN pucka OT HeM3MbfIHEHWE OT CTpaHa Ha KOHTpareHTa. TakbB aHanwW3 ce nmpunara camo npu
HeobxoAuUMOoCT.

4.7.3 OnepauuoHeH pUCK

[pyxecTBOTO He nognara Ha CTpec TeCT W/WUMW aHanu3 Ha cueHapus onepauMoHHUA PUCK.
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4.8 [pyrv 3Ha4YMMM pucKoBe

B ponbnHeHue KbM puck kateropumte, onucaHu no-rope, B 3K “YHUKA” Al uma usrpageH npouec 3a
yrnpaBneHne Ha pucka no OTHOLUEHME Ha CcTpaTernyeckus, penyTauuMoHeH U pucka OT BEPUKHO
pasnpocTpaHeHne. PenyTauMOHHUAT pUCK € puck OT 3aryba, B CrneAcTBME Ha BrolleHa penyTtauus,
yBpedeH VMUK WM HEeratuBHO OOLLECTBEHO MHEHWe OT CTpaHa Ha KIMeHTW, OGu3Hec napTHbOpM,
aKUMOHEPU U Ha Haa30pPHUS OpraH.

CTpaTermyeckm pucKk € puUCK, MOPOAEH OT pEeLIeHUs Ha YNpaBUTENHUSA OpraH WIn HeagekBaTHO
UMMNMIEMEHTUPAHE Ha YMNpaBfIEHCKU peLlleHus, KouTo 6mxa okasanu HeratMBHO BIWUSIHUE BbpXY
TekywmTe/ObaewmTe npuxogn w/vnu nnatexocnocobHocTTa. Tow BKMYBa pucka, npov3Tnyaiy oT
HeaJeKBaTHW YNPaBMEeHCKU peLLeHUs, Mpon3TnuyaLun oT HeoTunTaHe Ha NpomeHnTe B BusHec cpepaTta.

M OBeTe noOCOYMEHW MO-TOpe PUCK KaTeropym ce uaeHTuduumpat u ynpasnsiBaT MO CXOAeH Ha
onepaLMoHHUS PUCK HAYVH.

PuckbT 0T BEPMXKHO pasnpocTpaHeHne BKMoYBa Bb3MOXHOCTTa HeGnaronpmsTHO Bb3AENCTBME, CpeLlaLlo
ce B eaHO oT noapa3genenuaTa Ha YHUKA pyn, ga ce pasnpoctpaHu n npu octaHanute. lNopaau dakra,
Yye PUCKLT OT BEPWKHO pPas3npoCTpaHEHME MOXEe [Aa MMa MHOro M3TOYHWLUM, TO HAMa CTaHOapTu3upaH
noaxod 3a cnpaesiHe C Hero. Ha nbpBo MsACTO, TpsibBa ga ce pas3bepe B3aMMO3aBMCMMOCTTa Mexay
pasnuMyHMTEe BMOOBE PUCKOBE, KOETO € OT CbLUECTBEHO 3HayeHue 3a uAeHTUdUUMpaHe Ha pucka oT
BEPWKHO pa3npoCcTpaHeHue.

4.9 [Opyra ponbriHUTenHa uHcpopmauus

LisanaTa cbliecTtBeHa MHOPMaLUst € NocoYeHa B NpeaxXoaHUTE rnaBu.

5 OueHKa 3a uenuTe Ha NaTeXocnocoobHocTTa

OueHkaTa Ha cdyeToBOoAHMA BanaHc no lMNnatexocnocobHocT Il ce 6a3vpa Ha meTogonornsaTa, 3anerHana B
Oupektnea 2009/138/EO n penervpaHuTe akToBe M Ce OCHOBaBa Ha npuHUMNa, 4e [ApYXeCTBOTO Lie
yNpaxHsBa CBOsTa AEMHOCT KaTo AeWCcTBallo Npeanpustve, KakTo M Ha wHAuBMAyanHaTa OLeHKa.
PamkaTa 3a oueHkaTa Ha cyeToBoAHMA 6anaHc ca MexayHapoaHuTe cTaHAapTW 3a (PMHAHCOBO OTYMTaHe
(MC®0O), a camnTe NpUMHUUMNM 3a OLEHKaTa Ha akTMBWUTE W MacuMBWUTE ca pernameHTUpaHn B 4n. 75 ot
Oupektnea 2009/138/EO. CbrnacHo Hesd, akTMBMTE Ce OLEHsIBaT Ha CTOMHOCT, 3a KOATO Te moraT da
ObaaT 3amMeHeHW B cAernka npu CrnpaBefnvBy NasapHU YCroBUS MexXdy He3aBMCMMMW, OCBEAOMEHU U
Xenaewwn ctpaHu. [pyM HanNWYHOCT ce M3MOMn3BaT MasapHWTe CTOMHOCTWU, a MpWM funca Ha TakvBa ce
npunarat obLonpueT Mogenu 3a oueHka.

MacuBuTe ce oueHABaT Ha CTOMHOCT, 3a KOSATO Te MoraTt Aa 6baaT NpexBbprieHu Unu ypeaeHu B caernka
npu cnpaBegnvBu Nas3apHW YCIOBKUS MEXAY He3aBNCMMU, OCBEAOMEHM U xXenaewm cTpaHu. Tyk OTHOBO ce
CTbNBa BbpXYy Na3apHWTE CTOMHOCTW, KaTo NMpPWU Nunca Ha TakuBa ce U3nomnssaT Modenu, a UMeHHO, Takvnea
3a oueHKa Ha ObaeLumTe NapMYyHN NOTOLUM Ha CblUecTBYBaLns BusHec.

51 AKTUBU

Cneppalyata Tabnvua nokasea cpaBHeHME Mexay obLmTe akTmBKM, cbobpasHo lMnatexocnocobHocT Il n
cyeToBOOHUTE AaHHM KbM 31.12.2019 .
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OueHKa Ha aKTUBM

AKTMBM (B X1n. nB.)

InaTtexxocnoco6HocCT

CueToBOAEeH GanaHc

MpeoueHka

7.1 | HepBwxuma cobCTBEHOCT (pa3nunyHa OT Tasun 3a COGCTBEHO Mosi3Ba 3890.13 1289.27 2 600.86
7.2 | [OsnoBu yyYacTusi B CB'bp3aHu NPeanpusitTus, BKIOYUTEMHO yYacTus 34 268.63 13 288.29 20 980.34
7.3 | KanutanoBu MHCTPYMEHTU 0.00 0.00 0.00
7.3.1 | Kanumarnosu uHcmpymeHmu — Koumo ce mbpaysam Ha ¢hoHAo8a 60, 0.00 0.00 0.00
7.3.2 |Kanumarnosu uHcmpymeHmu — Koumo He ce mbpaysam Ha ¢hoHOosal 0.00 0.00 0.00
7.4 | O6nuraunm 55 278.76 54 857.69 421.06
7.4.1 |dvpxasHu obnuzsayuu 32 343.23 31 950.19 393.04
7.4.2 |KopnopamusHu obnuzayuu 22 935.53 22 907.50 28.03
7.4.3 | CmpykmypupaHu obnueayuu 0.00 0.00 0.00
7.4.4 | Ob6esnedyeHu UeHHU KHUXa 0.00 0.00 0.00
7.5 | lpeonpusiTusa 3a KONEKTMBHO MHBECTMpaHe 8915.78 8920.29 -4.51
7.6 |[OepuBatu 0.00 0.00 0.00
7.7 | Oenosuntu, pasnnyHn OT Napu4HN EKB B aneHTn 3791.62 2 869.40 922.22
7.8 | Opyrv nHBecTuuuu 0.00 0.00 0.00
7.9 | AKTUBMW, ObpKaHW 32 0O6B bp3aHN C MHAEKC U C ASNOBE B UHB ECTULNC 0.00 0.00 0.00

8.1 | 3aemu no nonmum 0.00 0.00 0.00
8.2 | 3aemu 1 nnoTeku 3a gmandeckn nuua 0.00 0.00 0.00
8.3 |[pyrv 3aemun 1 UNoTeku 441.40 0.00 441.40

9.1 | OO6Lp 3acTpaxoBaHe 1 3gpaBHO 3acTpaxoBaHe, NogobHo Ha 06LIOTo 53 531.75 58 758.67 -5 226.93
9.1.1 |O6wo 3acmpaxogaHe, C U3K/IHYEHUE Ha 30pagHO 3acmpaxosaHe 53531.75 58 758.67 -5226.93
9.1.2 |30pasHo 3acmpaxosaHe, ModobHO Ha 0b6WoMo 3acmpaxosaHe 0.00 0.00 0.00
9.2 [ )KuBOTO 1 3apaBHO 3aCTpaxoBaHe, NoAo6HO Ha KMBOT03acTpaxoBal 0.00 0.00 0.00
9.2.1 |30pasHo 3acmpaxosaHe, MoAobHO Ha Xueomo3acmpaxog8aHemo 0.00 0.00 0.00
9.2.2 |)Kusomo3acmpaxosaHe, ¢ U3KYeHuUe Ha 30pagHO 3acmpaxosaHe U, 0.00 0.00 0.00
9.3 [ XKuBoTo3acTpaxoBaHe, 06BbP3aHO C MHAEKC U C ASNOBE B MHBECTU 0.00 0.00 0.00

Tabnuua 18 Aktueu kbm 31.12.2019
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CnegBawmTte Tabnuuu onuceatT Ha wHAvBMAyanHa 6Gasa OCHOBHUTE MNPUHLMNKW, METOOU W KIHYOBU
OOMyCKkaHWsi 3a BCEKM €OuMH KNnac aKTMBWM, Ha KOWTO Ce WU3BbpLUBA OLEHKa 3a LuenuTe Ha
MnaTexocnocobHOCT 2 1 UMKCTPUPAT HaNMYNETO Ha PasfnuKkK, KakTo B KONIMYECTBEH, Taka U B Ka4eCTBEH
acnekT, Npu oLeHKaTa UM CnpsiMo roauwHKS OUHAHCOB OTYET Ha APYXXeCTBOTO.

MonoxurtenHa penyTauunsa

Mnatexxocnoco6HoCT CuyeToBOAeH
MpeoueHka

AKTUBM (B XUn. nB.) Il 6anaHc

MonoxuTtenHa penytaums 0.00 0.00 0.00

Tabnuua 19 HemaTtepuanHu aktmeu

HemaTepmaneH aKTMB, KONTO npencrtasndaBa MKOHOMUYECKaTa CTOMHOCT Ha aKTMBUTE, KOUTO He MoraT ga
oboar nHonBuayanHo onpegeneHn wunn oTtaerniHo npu3Hatn B OusHec kombGuHauus. CToOMHOCTTa Ha
HemMaTtepuanHu aktueu € Hyna n npu asarta OanaHca.

OTcpoueHu paszxoam no npuaoGusaHeTo

MnaTexxocnocobHoCT CuyeToBOAEH
AKTUBM (B Xun. nB.) Il 6anaHc

MpeoueHka

OTcpoyeHn pazxoam no

7 243.97 -7 243.97
npuaoouBaHeTo

Tabnuua 20 OTcpodeHu pasxoam no npuaobnBaHeTo

TyK Ce BKnk4BaT pas3xoaun 3a I'IpVI,CI,OGI/IBaHe, CBbp3aHu C OOroBopu B Cula KbM gatata Ha cHeToBOOHUA
©anaHc, KouTo ce npeHacAaT KbM cneaBalimn oT4eTHU nepnoaun, CBbp3aHnN C HEU3TEKIN nNepnoan Ha pUCK.

HematepuanHu aktueu

MnaTtexxocnoco6HoOCT CueToBOAeH
MpeoueHka

AKTUBM (B XUn. NB.) Il 6anaHc

HematepuanHu aktuem 0.00 12.58 -12.58

Tabnuua 21 HematepuanHu aktuem

HemaTtepuanHuTe akTuBM, KOUTO BKMOYBAT copTyepun 3a 06paboTka Ha AaHHM, NPUAOOUTM Bb3ME3aHO, C
NMLEH3KN, KaKTO W aBTOpckM npaBa. AMopTM3auusiTa Ha HemaTepuanHuTe akTUBM ce W3BbpLUBA B
CbOTBETCTBME C aMOPTULA3MOHHUS UM nnaH. HematepuanHu aktuBuM moraT ga GbaaTt M3nonssaHu 3a
uenute Ha [lnaTexocnoco6HocT |l, ako moraT ga ce npogadaT OTAENHO UM ca HanMW4YHWM MasapHuTe
CTOMHOCTK. Tbi KaTo U OBaTa KpUTEPUS HE ca U3MbIIHEHW, TE3N aKTUBU He ca 3anoxeHu B GanaHca no
MnatexocnocobHocT I, koeTo 06sicHsIBa pa3nukata B CTOMHOCTTA.

OTCpO‘leHVI AaHBbYHUN aKTUBU

| Mnatexocnoco6HocT | CueToBoAeH
AKTUBMU (B XUn. NB.) Il 6anaHc

MpeoueHka

OTCpO‘-IeHVI OaHBbYHN aKTUBU

Tabnuua 22 OTcpoYeHn AaHbYHU aKTUBU

MpeoueHkaTa, B CpaBHEHME CbC CHETOBOAHMS GanaHc, e pesynTaT OT pasnuyHuTe pedepeHTHN CTOMHOCTU
3a )OpPMMpPaHeTO Ha OTCPOYEHU AaHbYHU akTMBM. OTCPOYEeHMTE AaHbYHM aKTMBM Ca CyMUTE Ha AaHbK
BBbpXY AOXOAUTE, Bb3CTAHOBUMM B BbAeLLn nepnuoan no OTHOLLEHWE HA BPEMEHHU pasnuku, KOUTO morat
Ja 6baT npucnagHaTtW; NPEHOC Ha HEW3MNomn3BaHW AaHbYyHU 3arybu u/unu NpeHoc Ha HEewu3non3BaHu
AaHbYHM KPeaUTU.
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HepBunxuma co6CTBEHOCT, MALUUHU U CbHbOpPBXKEHUA, NpuTexaBaHu 3a cobCcTBEHO non3BaHe

Mnatexocnoco6HocT CyeToBOAEH
AKTUBM (B XuUn. nB.) Il 6anaHc

lMpeoueHka

Hepnswkuma cobcTBEHOCT, MaLUMHU U
CbOPBXEHUS, NpUTEXaBaHU 3a 4347.18 2 813.92 1533.27
cobCcTBEHO Non3BaHe

Tabnuua 23 Heaemxkmma cobCTBEHOCT, MALLNHA U CbOpPBXEHUNA, NPUTEKABAHN 3a cobCcTBEHO Non3BaHe

3a uenute Ha lNnatexocnocobHocT Il HeaBmxXMMa COBCTBEHOCT, MALLUHU U CbOPBXEHUS, NPUTEXaBaHW 3a
COBCTBEHO MOM3BaHe ca OLEHEHW MO nasapHa CTOMHOCT, KbAETO cnpaseanuBaTta CTOMHOCT € U3BneYeHa
OT eKCnepTHU OLeHKN. 3a uenuTe Ha cueToBOAHMS BanaHC e 13nNon3BaH pPasxoaHUAT MoAen 3a OLeHkKa.

n pe3acTpaxoBaTesiIHU Bb3CTaHOBABAHUA

| NMnarexocnoco6HocT | CuyeToBOAEH |
MpeoueHka
AKTUBM (B XUn. nB.) Il 6anaHc
MpesacTpaxosarenti 53 531.75 58 758.67 -5 226.93
Bb3CTaHOBSIBAHMS

Tabnuua 24 MpesacTpaxoBaTesiH Bb3CTaHOBABAHUS

PasnukaTta ce obmkm Ha pasnnyHaTta Mmetoaosiorna 3a u3dmcngasaHe Ha 6pyTHVITe TEXHNYEeCKN pe3epBu ”n
CbOTBETCTBaALlMTE Ha TOBa npes3acTtpaxoBaTesyiHn B3eMaHuA.

UHBecTMUMM (pa3nMYHM OT aKTUBMU, AbpPXKaHM 3a OOBLP3aHUTE C MHAOEKC M C AOAnoBe B
MHBeCTULMOHEH (hoHA [oroBopwm)
Mo-pgony ce onvcBaTt oTAenHWTE nepa, BKMOYEHW B  MHBecTMUMM (pasnuyHM OT akTUBM, ObpXaHu 3a
06Bbp3aHMTE C MHOEKC U C OSANOBE B MHBECTULIMOHEH (DOHA A0OroBopwm), B banaHcute:

¢ HeaBmxuma co6cTBEHOCT (pa3nnyHa OoT Ta3u 3a COGCTBEHO Non3BaHe)

| Mnatexocnoco6Hoct | CueToBoaeH

MpeoueHka
AKTUBM (B X1n. nNB. Il 6anaHc peou

HepgBuxuma cobCTBEHOCT (pa3nuyHa
OT Ta3u 3a COGCTBEHO NON3BaHe)

3890.13 1289.27 2 600.86

Tabnuua 25 Heaemkmma cobCTBEHOCT (pasnuyHa oT Tasu 3a CODCTBEHO NON3BaHe)

Hepswkmuma cobcTBeHoCT (paanqua OT Tasn 3a cobCTBEHO nonssaHe) BKN4YBaT UHBECTULIMOHHUTE
MMOTH, 3eMU M Ccrpaaun, BKIMIOYUTENHO Crpaaun BbpPpXYy 3eMA Ha TpeTu CTpaHW, KOUTO Cce AbpXaT KaTo
ObITTOCPOYHN MHBECTULIUK 3a reHepupaHe Ha npnuxoau oT Haem w/vinn yBelnn4aBaHe Ha Kanutana.
OueHkaTta Ha CTOMHOCTTA Ha WHBECTMUMOHHWA MMOT Ce OCHOBaBa Ha eKCnepTHa OLUeHKa, KOATO ce
M3BbpLUBa NepnoanyHoO, KaTo He CbLUeCTBYBa pa3fiMka Mmexay gBarta fanaHca.

e [anoBu y4dyacTtusa B CBbp3aHu npeanpuAaTusa, BKINKOYUTEINHO y4yacTus

Mnatexxocnoco6HoCT CueToBOAEH
AKTMBM (B X1n. nB. Il 6anaHc

MpeoueHka

OsanoBu y4yacTMA B  CBbP3aHu

NPEANPUATHS, BKITIOUMTEITHO yyacTUs: 34 268.63 13 288.29 20 980.34

Tabnuua 26 [Oanosu y4qacTtua B CBbp3aHu npeanpuAatTnd, BKINIOYUTEITHO y4HacTnuA

AKUMUTE B ObLUEPHU OPYXKECTBA, BKMIOYUTENHO y4yacTusl, ce NPeacTaBsAT B CYeTOBOAHUS GanaHc, ypes
M3MNON3BaHeTo Ha MeToda Ha cobeTBeHus kanuTtan. [NMbpBoHavanHo Te ce npuaHasaTt Mo LeHa Ha
npuaobreaHe, KOSTO BKIOYBA W pasxoduTe Mo caenkarta. 3a oueHKaTa Ha 3acTpaxoBaTeSlHUTe y4yacTus,
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kakButo ca 3K ,YHUKA Xueot“ m Butowa ABTO, ce u3MNof3Ba HeTHaTa CTOMHOCT Ha akTuBUTE,
KankynupaHa no metogonorus Ha NnatexocnocobHocT .

CobcTBeH Asan
(s/kanuTana

KomnaHus Cepanuiie KanuTtan

XWn. nB.) [%]

Crpaternyecko yyacme | Codwmsi

Tabnuua 27 AKUMK B OblUEPHU OPYXKECTBa, BKMOYUTENHO y4acTus

o KanutanoBu MHCTPYMEHTU — KOUTO Ce TbhpryBaT Ha poHOoBa 6opca

CuyeTOoBOAEH
6anaHc

MnaTexxocnoco6Ho
MpeoueHka

AKTUBM (B XU1. NB.) crl

Kanumarnoeu uHcmpymeHmu —
Koumo ce mbpaysam Ha ¢hoHOo8a 0.00 0.00 0.00
6opca

Tabnuua 28 Akuumn

Tovn kato 3K “YHUKA” Al He npuTexaBa akuuv, ABeTe BanaHcoBU CTOMHOCTK ca Hyna.

o KanutanoBu MHCTPYMEHTU — KOUTO He ce ThpryBaTt Ha poHAoBa 6opca

CyeTOoBOAEH
6anaHc

MnaTexocnoco6Ho
AKTUBM (B XU1. NB.) crl

MpeoueHka

Kanumarnosu uHcmpymeHmu —
Koumo He ce mbpaysam Ha
¢hoHOo8a bopca

Tabnuua 29 Akuumn

Tovn kato 3K “YHUKA” Al He npuTexaBa akumn, ABete BanaHCcoBM CTOMHOCTU ca Hyna.

e OGnurauumn

MnaTtexxocnoco6HoOCT CuyeToBOAeH

AxTUBM (B Xun. nB. I Ganauc M

Oo6nurauum 55 278.76 54 857.69 421.06
JvbpxasHu obnusayuu 32 343.23 31 950.19 393.04
KopriopamusHu obnusayuu 22 935.53 22 907.50 28.03
Cmpykmypupa+u obnuzayuu 0.00 0.00 0.00
Obe3sneyeHu UeHHU KHUXa 0.00 0.00 0.00

Tabnuua 30 O6nuraumm

Obnuraunmte 6uBaT AbpXaBHW obnMrauun, KOpNopaTuBHW OBNMrauun, CTPYKTYPUPaHU ObIrOBU LEHHU
KHXKa 1 00e3neyvyeHn LEeHHN KHWXa. 3a LenMTe Ha cyeToBogHus cu uHaHcoB otyeT, 3K “YHUKA” AL
ns3ymucnsea cnpasennMBuTe CTOMHOCTM B cboTBeTcTBUMEe ¢ MCPO 13. Tyk ce Bkmoysat n KMC, kouto 3a
uenuTe Ha MnaTtexocnoco6HocT Il ce BknioyBaT B OTAENHA MO3NLMS.
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M3uncneHnTte cnpaBennMem CToMHOCTM B [natexocnocobHocT |l cboTBeTCTBAT HA MKOHOMMYECKaTa MM
CTOMHOCT U 3a pasnuka OT cyeToBOAHMS GanaHc BkNioYBaT HaTpynaHaTa nuxea 3a nepuoga. AKO He e
HanvM4yHa nasapHa CTOMHOCT, OMBa M3nNon3BaH CbOTBETEH MOAES 3a OLEHKa.

OueHKa Ha HeNMMKBUAHU, huKcupaHu

3a npeoueHKkaTta Ha WHCTPYMEHTUTE C dUKCUpaHa AOXOOHOCT, 3a KOWUTO KOMMNaHWATa He MOXe Aa
onpenenu nasapHa LeHa, ce U3non3ear cregHNTe OnucaHu Nno-Aosny CTbKK:

lMbpBa cTbNKa - LEHHUTE KHWXKA, 3@ KOUTO HE MOXe Ja ce Aage nasapHa ueHa, ce ngeHtuduumpaTt vpes
“Fair Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Bcuukun kHuxka, knacudpumumpanm 8 MCOO 13
(HMBO 3) unu TakMBa, KOMTO He MoratT ga ObaaT oTkpuTu B Bloomberg, ce otbensisBat OT 3BEHOTO,
aHraXkmpaHo ¢ agMuHUCTpUpaHe Ha nHeectuuumnte kbM YHUKA Kenntbn MeHMaXMBHT 1 ce npegoctaBaT
3a npeoLieHka Ha exxeaHeBHa 6a3sa.

BTopa cTbnka — KpeauUTHUAT cnpes Ha BCekn eauH (PUHAHCOB MHCTPYMEHT ce onpedensi, KakTo crneasa:
npu Hanuyne Ha CDS kpuBa 3a CbOTBETHUSA EMUTEHT, Kankynauumte ce 6asupaTt Ha gaHHUTE OT Hed. AKO
He, 3a 6a3a ce B3MMa KpuBaTa C KOTUPOBKUTE, KOHCTPyMpaHa OT NIMKBUAHWUTE 06nuraumm Ha CbOTBETHUSA
eMUTEHT. AKO eMWTEeHTa HsIMa NMKBMOHM KHWXA, ce B3umaTt 3a 0asa crnpegoBeTe 3a CbOTBETHaTa
WMHOYCTPMS B 3aBUCMMOCT OT KIlaca akTuB M TOBa Aanu € NOAYNHEH Ui He.

e OO0e3neyeHU LLeHHM KHMXa

B nHBecTMumoHHus cu noptdenn, 3K “YHUKA” ALl He nputexaBa ob6e3neyeHn LeHHN KHUXKa

. KonekTMBHM MHBECTULIMOHHU CXEMU

MnaTtexxocnoco6HoOCT CueToBOAeH

Il 6anaHc lE=ckeEs

AKTUBM (B X1n. nNB.

MpeonpuaTvss 3a KONMEKTUBHO
WHBeCTUpaHe

8915.78 8920.29

Tabnuua 31 KonekTUBHU MHBECTULIMOHHU CXEMU

3a otyeta no [MnatexocnocobHoct Il, 3K “YHUKA” ALl wvsuncnsiea cnpaBennvMBuTe CTOMHOCTU B
cboTBeTcTBME ¢ MCPO 13. 3a uenute Ha cuyeToBOAHUS BanaHCc Te ca OTpa3eHu B Mosle KoprnopaTUBHMU
obnurayuu.

o [epuBatu
MnaTexxocnoco6HoO CyeTOoBOAEH

AKTUBM (B XU1. NB.) crll 6anaHc
[epuBatn 0.00 0.00 0.00

MpeoueHka

Tabnuua 32 OepuBatu

3K “YHUKA” ALl He npuTexxaBa AepvBaTh B MUHBECTULIMOHHMS CU nopTdenn.

e [pyrv uHBecTMLUU

MnaTexocnoco6HoCT CyeToBoaeH
AKTUBMU (B XUn. NB.) Il 6anaHc

MpeoueHka

[Opyrv uHBecTULMN

Tabnuua 33 dpyrv uHeectTuumnm

3K ,,YHUKA® ALl He npuTexaBa TakuBa.
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3aemMu U nnoTtekn

MnaTtexxocnoco6HoOCT CuyeToBOAEH
6anaHc

MpeoueHka

AKTUBM (B X1n. nB..

3aemu no nonuyu 0.00 0.00 0.00
3aemu u unomeku 3a ¢phusuyecku 0.00 0.00 0.00
nuya

Jpyau 3aemu u unomeku 441.40 0.00 441.40

Tabnuua 34 3aemMu 1 UNOTEKN

3a uenute Ha [MnaTtexocnocobHocT Il ce mpunaraT CY4eTOBOAHWUTE CTOMHOCTM 3a OLEHKa Ha 3aemMu U
umnotekn. B cyeToBOOHUA OanaHc ca OTpa3eHn B no3vuusa ,,3aCTanOBaTeJ'IHI/I B3eMaHNd U B3eMaHUa OT
nocpegHuun®.

deno3ntn KbM LegeHTn

Mnatexxocnoco, CyetoBOAEH

MpeoueHka
6Hocr Il peou

AKTUBM (B XU5. NB.)

ﬂenoswm KbM LeaeHTUn
Tabnuua 35 [1eno3ntn KbM LeaeHTH

3K ,.YHVKA® ALl He npuTexaBa TakuBa.

3aCTanOBaTenHM B3eMaHuUsA U B3eMaHuA OoT nocpegHnumn

Mnatexocnoco6HoCT CuyeToBOAEH
MpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc

3acTpaxoBaTeflHM  B3eMaHusi U
B3eMaHuda OT nocpegHnun

1597.50 9341.44 -7 743.94

Tabnuua 36 3acTpaxoBaTenHu B3eMaHus 1 B3eMaHWs OT NOCPeaHULIN

3a uenute Ha lNMnaTtexxocnocobHocT Il ce Bkn4YBaT camMo CyMu, KOUTO ca Ob/mkumu kbMm 31.12.2019 r.,
pokato cnopeg MCOO n 6bnrapckua Kogekc 3a 3acTpaxoBaHe BCUMYKM B3EMaHWA OT 3acTpaxoBaHu nvua
Ce npu3HaBaT B NbJIEH pa3Mep B ieHA Ha CKIoYBaHe Ha nonuuarta.

B3semaHus ot n pe3acTpaxoBaHe

Mnatexxocnoco6HoCT CuyeToBoAEeH
AkTUBM (B Xun. nB.) Il 6anaHc

MpeoueHka

lMpesacTpaxoBatenHu B3emaHus

Tabnuua 37 BaemaHus oT npesactpaxoBaHe

Hama pasninka B OTYHUTAHETO Npu ABaTta GanaHca.

B3emaHus (TbproBCKU, He 3acTpaxoBaTesiHu)

Mnatexocnoco6HoCT CueToBOAEH
MpeoueHka
AKTMBM (B Xun. nB.) Il 6anaHc
B3ema OBCKMU, e
Manus - (Teproscki . 637.10 1398.29 -761.19
3acTpaxoBaTernHn)

Tabnuua 38 BaeMaHusi (TbproBCKW, He 3acTpaxoBaTeNHW)

ToBa nepo BKMOYBa B3eMaHWsi, KOUTO He MPOM3TUYAT OT 3acTpaxoBaTenHus OGu3Hec. 3a uUenuTe Ha
MnarexocnocobHocT |l, HaTpynaHWTe NUXBU MO LEHHW KHWXA Ca M3BageHW OT Tasu no3vuusa uM ca
nobaBeHM KbM CTOMHOCTTA Ha CbOTBETHUS akTMB. B3emaHus cbC Cpok Hag 12 meceua ce oueHsiBaT Mo
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HacTosdllaTa CTOMHOCT Ha ovakBaHuMTe Obaelun napudHu notouu. HesaBuMcuUMO OT Cpoka 3a nnailaHe,
PUCKBLT OT HEU3NbfHEHME OT CTpaHa Ha KOHTpareHTa ce maeHtuduumpa B CbOTBETCTBUE C BbTpELUHA
npoueaypa, OCHOBaHa Ha UCTOPUYECKUTE OaHHWU 3a HEU3MbIIHEHWE U CLOTBETHO Ce B3eMa npeasug npu
oueHkaTa.Tbi KaTo CblUMS Noaxon ce uanonsea u npu MNnatexocnocobHocT Il, HAMa OUEeHBYHU pasnuKK
3a TaX.

Cob6cTBEeHM aKkumm (NpuTeXXaBaHU NMPSIKO)

MnaTexocnocobHOCT | CyeToBoAeH
AKTUBM (B XUn. nB.) l 6anaHc

MpeoueHka

Cob6cTBEHM aKuuu (MpuTexaBaHU
NpPsKo)

Tabnuua 39 CobcTBeHN akuum (NpuTexasaHu NPsiko)

3K “YHUKA” ALl He npuTexaBa COOCTBEHM akLmn (NpUTeXaBaHU NPSKo).

I'Iapw-u-m cpeacTBa U NapuyvHU eKkBUBaneHTu

[natexocnocobHocT CyeToBOAEH

n
AKTUBM (B Xun. nB.) Il 6anaHc peoueHka

MapuyHn cpeactBa U MapU4HK
€KBUBAIIEHTU

Tabnvua 40 MapuyHu cpeacTeBa U NapuyHK eKBUBANEHTH

3 383.39 4 302.85

3a uenute Ha lNnaTtexocnocobHocT |l ToBa nepo oT 6anaHca BKIOYBa CaMo Napu U Napu4Hn CpeacTea ¢
nagex nog 12 meceua. OctaHanarta 4acT OT cpeAacTBaTta curypupat B nepo ,Jdenosntun®.

Opyru akTuBmn, KOUTO HE ca NOCOYeHU apyrage

[natexocnocobHocT CyeToBoaeH

MpeoueHka
AKTUBM (B XUn. NB.) 1l 6anaHc peoty

Opyrm akTuBM, KoWTO He ca

nocoYeHun apyrage

Tabnuua 41 [pyru akTMBK, KOUTO HE Ca NOCOYEHM Apyrage

Opyrv akTuBM, BKIOYBA BCUYKM aKTUBU, KOUTO HE Ca BKITHOYEHU B ApYrvM NO3ULUM OT CTpaHaTa Ha akTuBa.
OueHsiBaHETO Ce M3BbPLUBA MO MKOHOMMYECKA CTOMHOCT, KOSITO CbOTBETCTBA HA HOMUHANHaTa CTOMHOCT.
He ce n3sbpLuBa npeoleHka no MNnaTtexocnocobHocT .

5.2 TexHu4YecKku pesepBu

Mpeneua Buga Ha nacmeute, TexHuyeckuTe pesepsu Ha 3K “YHUKA® ALl ce oueHsABaT eAMHCTBEHO KaTo
Haun-gobpa nNporHo3Ha oueHka nntoc gobaska 3a puck. bbaelwmTe TeXHUYECKM NapuyHn NOTOLM He morat
Aa 6baaTt Bb3npou3BeaeHn Ype3 PUHaHCOBU MHCTPYMEHTM, MOpagu KOETO HE Ce OTYMTaT TEXHUYECKM
pesepBu, N3YNCIIEHN KaTO LANO.

M3uncnseaHeTo Ha TEXHUYECKUTE pe3epBu, Bb3 OCHOBA Ha Hali-go6paTa NporHo3Ha oLeHKa, e BbMNpoc Ha
NnpeoLieHKa Ha TEXHUYECKUTE pe3epBu, onpeaeneHn B cboteeTcTBne ¢ MCPO no MkoHomMmnyecka CTOMHOCT.
CbrnacHo MC®O, He ce npaBu pasgeneHne Ha TeXHUYeckuTe pe3epBu Nno obLLo 3acTpaxoBaHe 1 Nno
3[paBHO 3acTpaxoBaHe.

Ha cnepgpawarta Tabnuua ca npeacTaBeHn TEXHUYECKUTE pe3epBu cbriacHo MNnaTtexocnocobHocr I,
CbNOCTaBEHM CNpsSAMO cboTBETHUTE pe3epBu No MCPO Ha 3K “YHUKA® Al kbm 31.12.2019 r.;
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OueHKa Ha TeXHU4YecKkuTe pe3epBu

TexHuYeCcKU pe3epBu (B Xun. nB.)

Mnatexocnoco6Hocr Il

CueToBOAEH
FELETTS

MpeoueHka

1.1 TexHn4eckv peaepBu — 06LLO 3aCTpaxoBaHe (C U3KMoYeHNe Ha 3apaBHO 3¢ 94 252.67 106 631.01 -12 378.34
1.1.1 | TexHu4yecKu pe3epsu, U34UcCIIeHU CbEKYMTHO 0.00 0.00 0.00
1.1.2 |Hai-0obpa npoeHo3Ha oyeHKka 92 200.13 0.00 92 200.13
1.1.3 |Hobaska 3a puck 2 052.53 0.00 2 052.53
1.2 TexHU4eckn pesepBu — 3paBHO 3acTpaxoBaHe (NogobHo Ha o6LLIOTO 3acT 75.93 0.00 75.93
1.2.1 || TexHu4YecKu pe3epsu, U3HUCIIEHU CbBKYIMTHO 0.00 0.00 0.00
1.2.2 |Hati-dobpa npozHo3Ha oueHka 71.67 n.a. 71.67
1.2.3 |[obaska 3a puck 4.27 n.a. 4.27
21 TexHU4eckn pe3epBu — 37paBHO 3acTpaxoBaHe (NMoJobHO Ha XMUBOTO3aCTY 0.00 0.00 0.00
2.1.1 | TexHuyecku pe3epeu, U34uUcsieHU CbB8KYITHO 0.00 0.00 0.00
2.1.2 |Hal-0o6pa npozHo3Ha oueHka 0.00 n.a. 0.00
2.1.3 |[obaska 3a puck 0.00 n.a. 0.00
2.2 TexHWYEeCcKu pe3epB U — XMBOTO3acTpaxoBaHe (C U3KMYeHne Ha 3apaBHO 0.00 0.00 0.00
2.2.1 | TexHuyecKu pe3epau, U34uUcrieHU Cb8KYIHO 0.00 0.00 0.00
2.2.2 |Hali-0obpa nposHO3Ha oueHKa 0.00 n.a. 0.00
2.2.3 |[obaseka 3a puck 0.00 n.a. 0.00
3.1 TexHuU4YecKu pe3epsu, U34UCIEeHU CbBKYMHO 0.00 0.00 0.00
3.2 Hadi-0obpa npoeHo3Ha oueHKka 0.00 n.a. 0.00
83 [lobaska 3a puck 0.00 n.a. 0.00

Tabnuua 42 OueHka Ha TEXHUYECKUTe pe3epBu

B cneppawmTe naparpadu e NpeacTaBeHo onucaHue Ha OCHOBHUTE MPUMHUMMAM, METOAMU W OONYyCKaHus, Ha
KOUTO ce OCHOBaBa oLeHKaTa Ha GanaHca no MNMnartexocnocobHocT .

4.2.1 TexHuUYecku pesepBu obL0 3acTpaxoBaHe

MeToauTte, nsnonssaHu 3a OLUEHKa Ha TexHuyeckute pesepsu, ce onpegenat ot pyna “YHUKA® u ca
perynupaHn B CTaHOapTW, KOUTO Ce npunarat BbB BCUMYKM ONEpaTMBHWU 3BeHa M nogeneHus B O6LWo
3acTpaxoBaHe. MeToguTe no obLLo 3acTpaxoBaHe Ce M3MNOoNn3BaT CbLLO U MO OTHOLIEHWE Ha AeWHOCTTa Mo
3[paBHO 3acTpaxoBaHe, KOeTo € NogobHO Ha 0OLLOTO 3acTpaxoBaHe.
CwrnacHo pexuma lNMnatexocnocobHocT |l, TexHu4eckute pesepsmn ce pa3gensart NPUMHUMNHO Ha cnegHuTe
YacTu:

1. TlpemueH peseps,

2. Pe3eps 3a wetn,

3. [obaBka 3a puck.

Mpu nsdncnsBaHe Ha TEXHUYECKUTE pe3epBu ce B3MMaT NpeaBui BCUYKM pa3xoAm cbrracHo yn. 31 ot
Henerupan pernament (EC) 2015/35 Ha Komucuata ot 10 oktomBpu 2014 r. 3a [onbriHeHWE Ha
Ownpektmea 2009/138/EO (MnatexocnocobHocr Il):

e  AZMMWHWCTPATUBHW pa3xoaum,

o AKBM3WNLMOHHU pa3xoau,

e Pasxoau 3a ypexpgaHe Ha npeTeHunu.
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JonyckaHusita no oOTHOWeHWe Ha ObaeliMTe KBOTU Ha pasxoguTe, B paMKuTe Ha npoekummte Ha
napu4HNTE NOTOLN, CE OCHOBABAT Ha NNaHupaHuTe pasxoaun B 6mMsHec nnaHoseTe Ha 3K “YHUKA® ALl

C'bl.l.l,eCTByBaT pas3nin4Hn mMeToamn 3a oLeHKa Ha BCAKa eaHa 4acT OT TEXHUYECKUTE pe3epBut:

PesepB 3a wetun

TpybreNHUUWTE C OaHHM 3a LWEeTUTEe Mo BCsiKa NUHMA BM3HEeC ca OcHoBaTa 3a OLEeHKa Ha pesepBuTe 3a
HeypedeHu npeTeHummn. 3a onpegensHe Ha Han-gobpaTa NPOrHo3Ha OLEeHKa ce u3nonasaT obLonpusHaTu
cTatucTudeckn metoau’, npm ycrnoBue, Ye ca NpUnoXnMu.

B cnyyain, ye Te3n MmeToam He ca noaxoasawm (Hanpumep 3a NUHUKM GrsHec ¢ orpaHnyeH obem Ha JaHHK 3a
LeTun), ce npunarat Apyrn metoam oT Har-gobpaTta npakTuka (Hanpumep, Ha 6a3a YyectoTa/ cpefHa wweTa).
3a pga ce onpegenu OWCKOHTWpaHaTa Han-gobpa nporHo3Ha OUEeHKa Ha pes3epBuTe, MogenuTe Ha
napuyHuTe MOTOUM Ce U3uucnsiBaT He camo Ha 0asa Ha TPUbIMbNHMUMTE C OaHHM 3a LWeTuTe, HO ce
nsnonseaT M npeaBapuTeNHO onpegeneHn pedepeHTHW JUMXBEHM MpoueHTu. HeTHuTe pesepBu ce
Kankynupat Ha 6a3aTta Ha koeduumeHTa bpyTo-HETO, KOMTO OT CBOS CTpaHa ce onpefens Bb3 OCHOBa Ha
naHHn no MCoO.

MpemueH pesepB
MpeMniHnMAT peseps ce genu Ha cnegHNTe OCHOBHU KOMMOHEHTH:
o OvakBaHM M3X0OSALLM NAPUYHN NOTOLM, MpoM3TUYALLM OT “Hecnedenen” BusHec — onpenensaT ce Ha
0asa Ha NpeMnnTe, KOUTO BeYe ca MlaTeHU, HO BCE OLLIe HE ca CreyYeneHn,

e OuvakBaHM ObAeLlUM BXOASLWM U M3XOOSAWM NapUYHU MOTOLM, Npou3TMYaluM OT “Henagexupan”
Oun3Hec — onpenenaT ce Ha 6as3a GbaeLlUum npemun NO AOroBOpU, KOUTO Ca B cura KbM gartaTta Ha
oueHka (B3MMaT ce npeaBua [OOrOBOPHUTE OrPaHUYEHUS U BEpPOATHOCTTa 3a NpeacpoyvHO
npekpaTsBaHe).

lMporHo3HaTa oueHKka Ha TO3M pe3epB Ce OCHOBaBa Ha MoAenvpaHe Ha BXOAswwW (MPEeMUAHWM BHOCKM) U
n3xogawm (LWeTn, KOMUCUOHN, pasxoam) napuyHM notouun. Tesm napuyHM noToumn ce onpenenat Ha 6asa
Ha nnaHnpaHuTe U Ha NCTopu4ecknTe aaHHU.

[loroBopHuUTe orpaHnyeHunsi n koeduMeHTUTe Ha NpeacpoYHO NpeKkpaTaBaHe ce onpeaendar Ha 6asaTa Ha
AaHHW 33 wHAMBMOyanHuTe [OroBOpW, KaKToO € 3anerHano B JenerypaHute aktoBe. [enbT Ha
npesacTpaxoBaTenuTe B HaW-gobpaTa NpOrHo3Ha oueHka Ha MPeMUHUSA pe3epB Ce M3vucrnsBa C ornea
KakTo Ha KBOTHUTE npe3acTpaxoBaTenHuW [OroBOpW, Taka M Ha eKCLec-rocoBUTe [OroBopw, B T.M.
npemMuuTe 3a Bb3CTaHOBABAHE Ha Npe3acTpaxoBaTenHOTO NOKpUTHeE.

[ob6aBka 3a puck

[obaBkaTa 3a pucK ce u34ncnsiBa kKaTo CTOMHOCT Ha BCUYKM ObaeLm kanutanoBu pasxogu. 1o To3m HauuH
ObOewmTe KanMTanoBm M3NCKBaHMSA 3a NNaTexocnocobHOCT ce 06HOBABAT aHANOMM4YyHO Ha onpeaensiHeTo
Ha Han-gobparta nporHo3Ha oueHka. OcBeH TOBa, KanuTanoBuTe pasxoaun B pasmep Ha 6%, KouTo ca
3aKOHOBO YCTaHOBEHW, ca dmkcupaHu. [Jonycka ce, Ye BCUYKM Na3apHU PUCKOBE Ca XeOKUPYEMMU.
bbaewmTe KanuTanoBn U3NCKBaHMS 3a NNATEXOCNOCOOHOCT ce M3uncnseat Ha 6asa Ha M3TOYHMLUMTE Ha
puck, Kouto ca ObaelmnTe Npemun 1 pesepsu. [lobaekata 3a puUCK ce M34YUCnsiBa Ha HeTHa bGasa, cnep
npucnagaHe Ha nNpesacTpaxoBaHeTo.

CteneH Ha HECUTYPHOCT

7 Chain-Ladder, Munich Chain-Ladder, Cape Cod, Bornhuetter-Ferguson
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MapameTpuTe 1 gonyckaHusaTa, U3NON3BaHU Npu U34UCHsiBaHe Ha TEXHUYECKUTE pe3epBu, ca NpeaMeT Ha
€CTeCTBEHa HECUIypHOCT, AbIKalla ce Ha Bb3MOXHW MPOMEHM B MOM3WUTE U pasxoauTe, KakTo M Ha
WKOHOMUYECKN JOMYCKaHWS, KaTO ANCKOHTOBUTE (hakTopu.
Mopaau Tasu npuyunHa, 3K “YHUKA® Al HenpekbCHATO M3BbpPLUBA aHanM3 Ha YyBCTBUTENHOCTTA Ha Han-
pobparta NporHo3Ha oLeHka Ha TEXHUYECKUTE pe3epBu KbM napameTpuTe 1 gonyckaHuaTa. o oTHoweHne
Ha obLL0TO 3acTpaxoBaHe Ce aHanMaupaT CrieaH1MTe napameTpu 1 OoNyCKaHUS:

e [lpomsiHa B pa3BUTMETO Ha ObaeLlmsa KoedUUMEHT Ha LWEeTUMOCT

e [lpomsiHa B pa3BUTMETO Ha ObaeLwmsa KoedULMEHT Ha pas3xoanTte

e [lpomeHu B pesepBa 3a WeTH

o [IpomeHMn B oUCKOHTOBMUS dhakTop.

Taka onpepgeneHnTe nNpomMeHnM B TeXHUYECKUTE pe3epBU Ce aHanunmpaTt KaKTO KOJIM4eCTBEHO, TaKa U
Ka4yeCTBEHO 1 Ce OoKnaaBsaT Ha yﬂpaBMTeJ’IHMﬂ CbBeT.

Mpernea Ha Han-gobparta NPorHo3Ha oLeHKa Ha TexHudeckuTe pesepsu kbM 31.12.2019 1.

92,200.13

53,531.75

40,796.85

2,052.53 71.67 0.00 4.27
BE BE NL RM BE BE Health NSLT RM Technical
Non-life Reinsurance Non-life Health NSLT Reinsurance Health NSLT provisions
Gross Recoverables Gross Recoverables Net Total
(after Counterp. {after Counterp.
Def. Adj) Def. Adj)

durypa 22 TexHn4Yecku pe3epBu 06LLO 3acTpaxoBaHe M 34paBHO 3acTpaxoBaHe

Han-pobpata NporHo3Ha oueHKka Ha TEXHWYECKUTe pe3epBu Ce CbCTOM NPeavMHO OT pe3epBa 3a LeTw,
KaTo MpemMunHuAT pesepsB npefcTtasnsBa 16.2%. JenbT Ha npesacTpaxoBaTenute, cref npunaraHe Ha
KOpekumsaTa 3a ovakBaHM 3arybu, mopagu HeusnbiiHEHME OT CTpaHa Ha KoHTpareHTa, (Reinsurance
recoverables after the adjustment for expected losses due to counterparty default) npeacrasnsisa 58% ot
OpyTHMA pa3mep Ha Han-gobpaTa NPorHo3Ha OLeHKa Ha pe3epBuTe.

Mpu n3uncnsaBaHe KakTo Ha TEXHUWYECKUTE pe3epBU, Taka M Ha JobaBkaTa 3a PUCK, HE Ca M3MNOM3BaHU
CbLLIECTBEHM OMPOCTEHU METOAMN.

CpaBHeHVIe Mexny 6PYTHVITe TeXHU4YeCKn pes3epBu obuwo 3acTpaxoBaHe U 34paBHO 3acTpaxoBaHe
cnpsaMo gaHHUTe B CHeTOBOAHUSA 6anaHc:
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TexHu4Yecku pe3epBu (B Xun. nB..)

Mnarexocn
ocobHocr i

CueTOoBOOE
H 6anaHc

MpeoueHka

I:::S:::E: H‘;e:ZE::H;a:fgO:ZL‘)""‘X“a”e /" 9425267| 10663101 -12378.34
TexHU4YecKu pe3epeu, u34yucsieHuU Cb8KYMHO 0.00 0.00 0.00
Hati-6obpa rnpozHo3Ha oueHka 92 200.13 0.00 92 200.13
[Jobaska 3a puck 2 052.53 0.00 2 052.53
e e ey =™ ma| 0w
TexHuUYecKu pe3epsu, u34yuc/ieHU Cb8KYIMHO 0.00 0.00 0.00
Hati-0obpa rnpoeHo3Ha oueHka 71.67 n.a. 71.67
[lobaska 3a puck 4.27 n.a. 4.27

Tabnuua 43 OueHka Ha BpyTHUTE TEXHUYECKM pe3epBu

TexHunyecknTe pesepBu cbrnacHo lNMnartexocnocobHocT Il ce oueHaABaT B Mo-ManbK pasMep OT Te3u Mo
IFRS. OcHoBHWTE Npu4YMHM 3a pasnukata oT -12 302.41 xun. ne. ca:
e Pe3sepBuTte 3a wetu no NMnarexocnocobHocT Il ca AMCKOHTMpaHW,

e OT rmegHa Tovka Ha CYETOBOACTBOTO, MpeHoc-npeMuiHuAT pesepB no IFRS npeacraensaea
€KBMBareHT Ha Haln-gobpaTa oueHka Ha npemunTe. Tbi KAaTO HE LIENUAT NPEHOC-NMPEMUEH pe3eps

Moxe Oa 6bae 3ageneH, a camMo Marka 4YacT OT LeTuTe U UKCcupaHuTe pasxogu, oTyuTa ce

edekT oT npeoueHka cblo M B [NnarexocnocobHocT Il. AKBM3ULMOHHUTE KOMUCUOHM Ca Bede
nnarteHun, Nopaan KOETo Te He ce B3umart Npeasug npuv onpegensHe Ha napuyHnTe notouu,

3a usuncnsBaHe Ha HETHUTE NacuBM ce B3vMa NpeaBu Npe3acTpaxoBaTenHUST GusHec.

CnegBa pa ce otbenexu cbllO,

4ye CblfnaCcHO MEeCTHOTO 3akoHOOaTesiCTBO CblleCTByBaT HAKOU

0COBEHOCTM MO OTHOLUEHWE OMnpefensiHeTo Ha pe3epBa 3a Bb3HMKHANMKU, HO HenpeasBeHU MNpeTeHLuu
(IBNR) no 3acTtpaxoBka ,[paxgaHcka OTFOBOPHOCT® Ha aBTomMoOunucTuTe. PasmepbT Ha pesepBa no
3acTpaxoBkaTa He MOXe Aa O0bae No-HUCHK OT 3aKOHOBO YCTAHOBEHUSA MUHMMAIEH pasMmep.

Ha cneppawara tabnuua e npencrtaBeHa npomMaHaTa B pa3Mepa Ha TEXHUYECKUTE pe3epBun Nno obuwo 1 no
34paBHO 3aCTpaxoBaHe CcnpamMo npeaxogHarta rogunHa:

TexHu4eckn pesepBu cbrnacHo MnaTtexocnoco6Hoct Il
(B xun. n..)

31.12.2019

31.12.2018

e 04,2527 8201701 11,335.66 13.7%
TexHU4YecKu pe3epsu, U34UC/IeHU CbEKYIMTHO 0.00 0.00 0.00 0.0%
Hati-0o6pa npoeHo3Ha oueHKa, 8 m.u. 92,200.13 81,158.49 11,041.65 13.6%
lMpemueH pesepe 14,931.09 14,526.20 404.89 2.8%
Pe3eps 3a wemu 77,269.04 66,632.29 10,636.75 16.0%
[Jobaska 3a puck 2,052.53 1,758.52 294.01 16.7%
Zg);r:;e(s::: Ts:iz;;z:e)— 3[paBHO 3acTpaxoBaHe (MopgobHO Ha| 75.93 66.92 2.01 13.5%
TexHUYeCKU pe3epau, U34UcIeHU CBbBKYIMHO 0.00 0.00 0.00 0.0%
Hati-do6pa npoeHo3Ha oueHKa, 8 m.uy. 71.67 62.88 8.79 14.0%
lpemueH pe3seps 7.10 11.34 -4.24 -37.4%
Pe3eps 3a wemu 64.56 51.54 13.03 25.3%
[Jobaeka 3a puck 4.27 4.04 0.22 5.5%

Tabnuua 44 OueHka Ha BPYTHUTE TEXHUYECKM pe3epBU
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BpyTHUST pa3mep Ha TexHMYeckuTe pesepBu cbriacHo lNMnatexocnocobHocT Il oTbenasBa HapacTBaHe Ha
rogmwHa 6a3a — 13.7%, AObMmkallo ce OCHOBHO Ha YyBenuueHusi pesepB 3a lWeTwu. Hai-aHauutenHo
yBenuyeHne nma B 3acTpaxoBka ,[loxap 1 WeTn Ha MMyLLEeCTBO®.

N npemuiiHus peseps, M pe3epBa 3a LWETU MMaT aHanorMyHo noeefeHue — Habnopaesa ce cnaj B
MOTOPHUTE 3aCTPaxOBKM1, KOWTO € KOMMNEHCUPaH C PbCT NO OCTaHanuTe nNMHUM GusHec.

BpemMeHHU MepKku
3K “YHUKA® ALl He nanonasa BPEMEHHN MEPKM.

Kopekuus Ha kpuBaTa Ha 6€3pMCKOBUA NIMXBEH NPOLEHT

3K “YHUKA® Al He npwnara Kopekuumss 3a MNPOMEHNUBOCT NPW W3BbPLUBAHE Ha MW3YMCMEHUsTa Mo
MnatexocnocobHocT I, npegBua nuncata Ha ycTaHoBeHa npouepypa 3a opobpeHne OT MeCTHUS
HaA30peH opraH.

5.2.1 TexHW4YeCKM pe3epBu XXMBOTO3acTpaxoBaHe
3K “YHUKA® ALl He 3anucBa XmBoTo3acTpaxoBaTeneH OusHec. Tasm genHocT ce um3BbpwBa oT 3K
“YHUKA* XKuesot AL

5.3 [Opyru nacusm
CneppaluaTa Tabnuua npasu cpaBHEHWE MexXay OpYrv NacuBm, OLeHeHN cbobpasHo MNnaTtexocnocobHocT

Il u cyeTOBOAHUTE AAHHU, KbM 31.12.2019 T.

MnaTtexxocnocobHoCT CyeTOBOAHA
1l CTOMHOCT

Apyrv nacuswm (B xun. nB.)

MpeoueHka

[Mod4uHeHU Macueu, KOUMO He ca 8 OCHOBHU
cobcmeeHu cpedcmea

lMod4uHeHu nacusu, KOUMo ca 8 OCHOBHU
cobcmeeHu cpedcmesa

121 0.00 0.00 0.00

12.2

14 560.28 17 015.23 -2 454.94

Tabnuua 45 [Opyru nacusu
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CnegHnte 6anaHCcoOBM CTOMHOCTW HE Ca HanW4YHW KbM aaTta Ha otyuTaHe 31.12.2019 r. u HAMa Oa ce
pasrnexgaT no-HataTbk:

e 1.YcnoBHU Nnacusy;

e 2 Pe3epBu, pasnimyHn OT TEXHUYECKN PEe3EpBH;

e 3. 3agbmKeHMs NO MEHCUOHHWN 0be3LLEeTEHUS;

e 4. [leno3uTtun OT Npe3acTpaxoBaTenu;

e 6. [lepuBaTuBy;

e 7. [bnroBe KbM KPeAUTHU MHCTUTYLIUK;

e 8. [lMog4nHeHn nacmemn, KOUTO HE Ca B OCHOBHM COOCTBEHN CpeacTBa.

I'Io-p,ony Ca onucaHum oCTtaHanute no3nuun OT Apyrn nacmeun, pasyindyHn OT TEeXHUYECKUTE, Bb3 OCHOBA Ha
npunHUunute, wMmetToauTe W OCHOBHUTE [OONyCKaHuWA, Ha KOUTO Ce OCHOBaBa OuUeHKata Ha
nnarexocnocobHocTTa.

OTCpO‘-IeHI/I AaHDbYHUN 3a4BbITXKEeHUuA

MnaTtexocnocobHocT CyeToBOAEH
] 6anaHc

MacuBu (B xun. nB.)

MpeoueHka

OTCPO‘-IeHVI AaHbYHU 3a0bINKeHnsA

Tabnuua 46 OTCpoYeHM AaHBYHM 3a0bIPKEHUS

OTCcpoYyeHUTe AaHbYHWU MacuBU ca CyMUTE Ha OaHbK BbpXy AoxoauTe, nnatumu B 6baewm nepuoam no
OTHoWleHWe Ha obnaraemu BpemMeHHW pas3nuki. Pasnvkata mexay [OBaTa GanaHca ce ObimkM Ha
pasnuMyHaTa MeToOoNOorMs 3a OLeHKa Ha nacusuTe.

3aCTanOBaTeJ1HVI 3aablnKeHna n 3agbinkKeHnsa KbM nocpegHnumn

MnaTtexocnocobHocT CyeToBOAEH

MacuBu (B xun. nB.) Il 6anaHc

MpeoueHka

3acTpaxoBaTenHU 3a4bIDKEHUA U 3aABLIDKEHUS] KbM
nocpegHuLmM

Tabnuua 47 3acTpaxoBaTenHn 3agb/MKEHMs N 3a0biMKEHUs KbM NocpeaHuLm

To3n nokasaTten BKIHOYBA BCUMYKM 3a4bIDKEHUS, NNATUMU Ha 3acTpaxoBaTesNHU KOMMaHUM U NOCPeaHMULM.
Kakto no oTHoweHune Ha uHaHcoBuTe oT4yeTM no MC®PO, Taka M MO OTHOWeHue Ha OanaHca no
nnaTtexocrnocobHocTTa, NacMBUTE Ce OLEHsBAT MO pasmepa Ha obesuleTeHue. [Nopagn pasnuuusita B
MEeTOAONOrUsTa 3a OTYMTAHE Ha NPEMUSITA € Hanuue pasnuka mexay ABeTe CTOMHOCTH.

lMpe3acTpaxoBaTesiHN 3aabIKeHUs

IMnaTexocnoco6HocT CueToBOAEH |

Macueu (B xun. n..) MpeoueHka

Mpe3acTpaxoBaTenHu 3aabINKeHUs 2 736.88 2 736.88

Tabnuua 48 lNpe3acTpaxoBaTeNnHN 3a4bIHKEHNS
Tasn nosuumsa BKMOYBA CyMUTE MO 3a4bIPKEHUS, ObIMKUMWU Ha npesacTpaxoBaTenu (Hanpumep TekyLiu

CMeTKVI), pas3nnyHM OT Oeno3nTn, CBbp3aHWU C MNpe3acTpaxoBaTesiHa DENHOCT, KOUTO He ca BKIIHYEHU B
npe3acTtpaxoBaTesiHuTe Bb3CTaHOBABAHUA. Hama pas3nuka mexay asarta GanaHca.
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3aabnKkeHuA (TbProBCKU, He 3acCTpaxoBaTeslHM)

MnaTtexocnocobHocT CuyeToBOAEH
1 6anaHc

Macueu (B xun. n..)

MpeoueHka

3aabnkeHUs (TbProBCKU, He 3acTpaxoBaTernHu) 7 283.87 7 283.87 0

Tabnuua 49 3agbmkeHus (TbProBCKU, HE 3aCTpaxoBaTerHm)

Tasun nosmums oTpas3daBa obuiaTta CTOMHOCT Ha TbProBCKUTE 3aAbJDKEHUA, BKITIOYUTEITHO CYMUTE, ObJDKUMUA
Ha cnyxutenu, ooctaB4num 1 T.H., KOUTO HE Ca CBbP3aHN CbC 3aCTpaxoBaHETO.

Moa4vHeHM nacueun

| Mnatexocnoco6HoCT | CyeToBOgHaA
Il CTOMHOCT

[Opyru nacueu (B xun. ns..)

MpeoueHka

MoaunHeHU nacmem 14 560.28 17 015.23 -2 454.94
Tabnuua 50 NogymHeHn nacuemn

3a uenute Ha lNnaTtexocnocobHocT || nogYNMHEHMAT ObAT ce npeoueHdaBa Nno na3apHa CTOWHOCT, OT KbAETO
mnaga M pasmMmHaBaHeTO CbC CHETOBOAHUA b6anaHc. B cueTtoBOogHMA GanaHC OT4MTaHETO CbCTaBrsiBa
rmaBHULUa NIloC HaTpynaHata KbM gataTta Ha OTYUTaHe Nnnxea.

Opyrn nacuem

MnaTexxocnocobHoCT

[pyru nacveu (B xun. nBe.) I CuetoBogHa ctonHocT| [peoueHka

Bcuyku Apyrv nacuem, KOUTO He ca MOCOYEeHM Apyrage 0.00 0 0

Tabnuua 51 [dpyru nacueu

Tasu no3uums BKIlOYBa BCSKAKBM OCTaHanM nNacuBm, KOUTO HE Ca NoKasaHu apyrapge.

6 YnpaBneHue Ha KanuTana

6.1 CobcTBeHM cpeacTBa

Tasn rnaBa npegocTaBs uHGOPMaLMa OTHOCHO npoueca wm ctpatermara Ha 3K “YHUKA” AL npu
yrnpaBneHneTo Ha cobcTBeHnTe cpeacTea. CTtpaternara 3a ynpaBreHne Ha KanuTtana Ha OpYXeCTBOTO ce
paspaboTBa OT KomuTeTa 3a ynpasreHne Ha pucka (RICO), npuma ce OT ynpaBUTENHUSA CbBET U Cce
UMNfemMeHTMpa OT AUpeKUnsa ,YnpaBneHue Ha pucka“ n gupekums ,YnpaereHue Ha uHBecTmummte®. 3a
uenuTe Ha U3NbNHEHNETO, APYXECTBOTO MMa AeMcTBalla NoNnTMKa 3a ynpasneHume Ha kanutana.
MocpenctBom akTMBHO ynpasneHue Ha kanuTtana, 3K “YHUKA” Al rapaHTMpa HanMuneTo Ha agekBaTHa
KanutanoBa aJeKkBaTHOCT BbB BCEKM eauH MOMEHT. LlenTa e ApyxecTBOTO Aa pasnonara ¢ JoCTaTbyHO
cobCTBEeHM CpeAcTBa, Taka 4Ye [fa MNOKpMe KanuTanoBOTO CU M3UCKBaHe 3a MnaTeXocrnocoBHOCT,
KankynupaHo Ha 6asa ctaHgapTHa copmyna.

B ponbnHeHune, ocHoBHa uen Ha 3K “YHUKA” ALl e fa reHepupa oMHaHCOB pecypc, Taka 4ye ga pasnornara
C [OCTaTbYyHO [JOMNycTMMM CpPeACcTBa, 3a Ada 3agbpXku M HaOXBbpnM TapretmpaHata KBoTa Ha
nnartexocnocobHocT oT 135% B nepuop Ha cepuo3HM nasapHu konebaHus unu gpyrn HebnaronpuaTHU
CbOMTUSA. B 3aBMCMMOCT OT CTpaTerMyeckoTo nnaHupaHe u kanutanoeata obesneveHocT, 3K “YHUKA” ALl
MOXe [fOa npegnpuveMe CTbMKU [a M3NfaTu 4acT OT Heusnons3Baemuss cu kKanutan nog dopmarta Ha
OVBUOEHT 3a aKkUMoHepuTe.

3K “YHUKA” Af] 70



C'bBKyI'IHI/ITe HY>XON OT nnaTexocnocobHOCT ca 06eKT Ha NOCTOSIHEH MOHUTOPUHI N aHanus. I'InaHMpaHeTo
Ha OenHOoCTUTE Mo ynpasrieHne Ha Kanutana un udanocTtHOTO U3NCKBaHe 3a nnarexocnocobHocT ce npasu

3a 5 roguLieH XOpM30HT, KaTo BCSAKa rogMHa ce aktyanusmpa.
OcBeH TOBa, 3K “YHWKA” Al vma BbBedeHU crneaHWTe npoLecu 3a ynpaBreHue Ha cobcTBeHuTe

cpencTaa:

. PerynﬂpeH MOHWUTOPWUHTI, OOKOJIKO akKTuBuUTE npesulaBaT NMacuBute, BKITHOYUTENTHO pa3Mepa Ha
coOCTBEHUS KanuTan BbB CbI/IHaHCOBVITe ot4yeTv No MC®PO u n3BBLH TSIX.

e PasnpegeneHvneTo Ha cobcTBEHMTE CpeacTBa No pedoBe, KakTo U AOMYCTUMOCT M OrpaHnYeHust no
OTHOLLEHWe Ha KanuTana.
e Bnocneagcteue, perynsipHo ce pasrnexgaHa HeobxogumocTTa OT aganTupaHe, HeoGxoaumo 3a
[AOCTWraHe Ha perynaTopHuTe U3ncKkBaHusITa 3a COGCTBEH KanuTar.

Mpe3 otyeTHaTa 2019 r. He ca u3BbLPLUEHM NPOMEHU B CTPyKTypata Ha cobcTBeHus kanutan Ha 3K

»YHUKA® ALl

Knacudmkaums Ha co6cTBeHUTe cpeacTBa No pefoBe
B 3aBucumocT oT cnocobHOCTTa UM 3a MOKpUTUE Ha 3arybute, co6CTBEHWUTE CcpeacTBa ce knacuduumpat
no KaTeropum unu 1. Hap. pegose. [pomsHaTa B cnOoCOOGHOCTTa Ha COGCTBEHNTE CPEACTBA 3a MOKPUTME Ha
3arybute e nokasaHa Ha durypa 23.

Pen 1—Pen 3

CnocoBHOCT 3a NOKpMTUE Ha 3aryou

Bucoka

Hucka

®urypa 23 CnocoBHOCT 3a NMOKpUTUE Ha 3aryGu Ha coGCTBEHMS kanuTan

durypaTta npeacTaBs Ka4ecTBEHWUTE KpUTepun 3a pasnpefeneHune Ha kanuTana no pegose.

Kputepumn

Bb3moxHoCT 3a
NOKpUTHE Ha 3aryom

npOA'bn)KMTenHOCT Ha
nosvuusTa
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Pepn 1 orpaHuyeH

Bb3MOXHOCT 3a NbHOTO
NoKpvBaHe Ha 3arybuTe KakTo
npv gencreaLlo
npeanpusTe, Taka u B
cnyyaii Ha NMKBUAALMS
(MOCTOSIHHA HanM4HOCT);

Bb3MOXHOCT 3a MbIHOTO
nokpvBaHe Ha 3arybuTe B
crnyyai Ha NuKBMaaums
(nocTosiHHa HanM4HoCT)

[donbnHuteneH pep 2

Bb3MOXHOCT 3a MbIHOTO
rnokpviBaHe Ha 3arybuTe B
cryyai Ha nuKBMaaums
(nocTosiHHa HanM4HoCT)

Hepatupana nosuuus;
Bb3MOXHOCT 3a 06paTHO
n3KynyBaHe/u3nnawjaHe Han-
paHo 5 roguHu cneg
n3fgaBaHe Ha emucusTa

HepatupaHa nosuums nnm c
nagex Hav-paHo cneg, 10
rOAVHMW; Bb3MOXHOCT 3a
obpaTHO
U3KynyBaHe/usnnawlaHe Haw-
paHo 5 roguHu crieq
n3gaBaHe Ha emucusaTa

HepaTtupana no3uuusi unu c
nagex Hav-paHo cneg 5
rOANHY;
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MoaunHeHoCT

PaBeH nnu npedepeHunaneH
Ha aKUMOHepHWs kanuTarn,
KOMIMOHEHTM Ha COGCTBEHUS!
Kanutan rnogyvMHeHu Ha peg 2
1 peq 3, KaKTo U NOAYMHEH Ha
BCUYKMN B3EMaHns oT
nputexartenu Ha nonuum,

MNoaYMHEH Ha BCUYKKN
B3EMaHUA OT npuTexaTenu Ha
nonvuy, npasonMaLy
6eHedpuumeHTH unm
HEMoAYVMHEHN KpEANTOPU.

[Moa4YnHEH Ha BCUYKK
B3EMaHUA OT npuTexaTenu Ha
nonvuy, npasouMaLy
6eHedpuumeHTH unu

Henog4ynHeHn KpeanTopu.
npaBovMaLLy 6eHedpuumeHTH
WUnn HenogvynHeHn KpeanTopu.
durypa 24 KadyecTBeHU KpUTEpUM 3a pasnpepeneHme Ha KanuTana no pegose cboTHocumm 3a 3K “YHUKA”

Al

CpaBHeHue Mexay co6CTBeHMsi KanuTan cbobpa3HO MexAyHapoaHWTe cTaHAapTu 3a (puHaHcoBa
OTYETHOCT M gonycTumuTte cobcTBeHu cpeactBa no MNnarexocnoco6HocrT Il

Mo paHHM kbMm 31 aekemepu 2019 r., NpeBULLEHMETO Ha akTMBUTe Hag nacusute Ha 3K “YHUKA” AL no
MC®O Bb3nuaa Ha 24 431.18 xun. nesa, a To3u no MNMnartexocnocobHocT Il Ha 47 474.61 xun. nesa.

TabnuuaTta no-aony nokasea pa3npenernieHneTo Ha cobcTBEHMSA KanuTan.

Mo3uuusa (B xun. nB.)

Akmusu 165 416.98 149 435.28
MonoxutenHa penyTauusi 0.00; 0.00
OTcpoyeHmn pa3xoam nNo npuaobve aHeTo 7 243.97 8 963.47
YyacTtusa 2813.92 781.66
Heng wknmm umoTtn 0.00| 0.00
3aemu 0.00| 0.00
Opyru -10 040.57 -9328.33
TexHu4YCcKu pe3epsu 106 631.01 99 268.21
TexHuyeckn pesepBu — 0OWO 3acTpaxoBaHe u|
3gpaBHO  3acTpaxoBaHe (mogobHo Ha  obuwip 106 631.01 99 268.21
3acTpaxoBaHe)
TexHMYeckn pesepBUM — KMBOTO3aCTpaxoBaHe VII
3[paBHO 3acTpaxoBaHe (nogo6Ho Ha 0.00 0.00
XKMBOT03aCTpaxoBaHe)
[pyr TeXHN4eckn pesepeu 0.00} 0.00
lpeoueHka Ha Opyau nposu3uu 109.85 206.22
OTCpOYEHN faHBYHN NacuB u 109.85 206.22
Opyru 0.00 0.00
[MnaHvpaH OMBUOEHT 0.00 0.00
pen 1 - orpaHuyeHa 4 202.45 4 202.45
pea 2 10 357.84 9 921.55

Tabnuua 52 CrBmecTaBaHe Ha cobceTBeH kanuTan no MCOO ¢ perynatopHusi co6CTBEH KanuTan

Pasnukata mexgy cobctBeHums kanuTan, naduncrieH no MC®O u 1o3m no MNnaTtexocnocobHocT |l npousTtnya
OT pasnM4yHOTO TpeTMpaHe Ha UHAMBUAYANHM NO3ULMK, B PaMKUTE Ha CbOTBETHMS MOOXOL 3a OLEHKa.
BbanaHcbT no lMnatexocnocobHocT Il ce ocHoBaBa Ha nasapHaTa OLEHKa Ha LSANOCTHMS CYETOBOAEH
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B6anaHc, cbobpasHo [enernpaH pernameHT (EC) 2015/35. B Ta3u Bpb3ka akTMBUTE Ce OLeHABaT Ha
CTOMHOCT, 3a KOATO Te MoraTt Aa 6baaT 3aMeHeHM B caenka npw CnpaBeAnvBU NasapHU YCIOBUS MeXay
He3aBMCKMMUW, OCBELOMEHU U Xenaewm cTpaHun. Mpu HanU4YHoCT, ce n3nonssaT nasapHUTe CTOMHOCTU, KaTo
Npuv nuncaTta Ha TakMBa Ce Ha M3nonssaT CTOMHOCTM Ha 6a3a obLionpmueTn Moaenw.

OT cBOS CTpaHa nacuBuTE Ce OLEHsIBAT Ha CTOMHOCT, 3a KOSITO Te MoraTt ga 6baat npexBbprieHn unm
ypeaeHn B cAernka npu cnpasBeasiMBM MasapHW YCIoBUS MeXAy He3aBWCMMW, OCBEOOMEHM U Kenaewm
cTpaHu. CnegBaHuST OT Hac noaxof e Ha 6a3a Han-gobpaTta NporHo3Ha oueHka Ha 6baelmTe napuyHUTe
noTouw.

Mo-pgony ca u3bpoeHn OCHOBHWTE GanaHCoBM MO3ULUWM, KOUTO BOASAT OO pa3MmHaBaHe Ha COOCTBeHMS
kanutan no MNMnartexocnoco6HocT Il, cnpsamo To3u no MCPO:

o [lonoxutenHaTa penyTaums n HematepuanHuTe akTMBU Ce OCTOMHOCTABAT C ,Hyna“ B 6anaHca no
MnaTtexocnocobHocT II;

e OTCcpoyeHWTE aKBM3ULMOHHM pas3xoaM Ce OCTOMHocTsBaT C ,Hyna“ B GanaHca no
MnaTexocnocobHocT II;

e CTOMHOCTTa Ha HeaBMxXMMaTa cobCTBEHOCT, AAnoBuTe yyactus, 3aemute no MCOO e 3ameHeHa ¢
nasapHuTe UM CTOMHOCTY;

e TexHu4eckuTe pesepBu, 3acTpaxoBaTeNHU B3EMaHWUsi U B3EMaHWs OT NOCPEOHMLM Ca NO-HUCKM B
cpaBHeHue ¢ Te3n oT MCPO. lNpnunHa 3a ToBa € MeToaMKaTa 3a M3YMCNEHNE Ha TEXHUYECKUTE
pesepBu, Oa3npaHa Ha Han-gobpaTta NPOrHO3Ha OLeHKa Ha Napu4yHUTE MNOTOLM U BKITOYEHATa KbM
TAx gobaska 3a puck. NMpeasna pasnuyHaTa METOLONOMNNSA 3a pasno3HaBaeMOoCT Ha NpeMuuTe nva
pasnMka B HauyMHa Ha OTYMTaHe 3acTpaxoBaTernHuTe B3eMaHWs U 3acTpaxoBaTefHuTe
3agbikeHnsa mexay asata 6anaHca.

PasnpegeneHueTo Ha AonycTumMuUTe COOGCTBEHU CpeacTBa No peaoBe

MpeBULLIEHMETO Ha aKTMBUTE Hag NacuBUTE, CbrNacHo cyeToBoaHMs HGanaHc no lMnatexocnocobHocT I,
Bb3nu3a Ha 47 474.61 xun. nesa unu ¢ 10 935 xun. neesa noee4ye cnpsaMo npegxogHarta rogmHa. PasamepbT
Ha NOAYMHEHNs Abnr ce AobaBs KbM OCHOBHMSI COOCTBEH KanuTar, C KOeTo CTOMHOCTTa Ha cobCTBEHUTE
cpencTBa Bb3nuaa Ha 62 034,90 xun. nesa.

He ce nnaHnpa pasnpegeneHne Ha OUBUAEHTM 3a OTYETHUS NEpPMOA.

UHdopmauumsa oTHOoCcHO cobeTBeHus kanuTtan Ha 3K “YHUKA” Al

Mo3uuusa (B xun. nB.)

MspBY peq 47 474.61 36 539.42
OcHoBeH KanuTan 10 440.00 10 440.00
[pyro 47 474.61 36 539.42
lMnaHupaHu dusudeHmu 0.00 0.00
lMpesuweHue Ha akmugume Hal rnacusume 47 474.61 36 539.42
[MbpBY pen (orpaHnMyeH) — NOAYMHEH AbMr 4 202.45 4 202.45
BTopwu pea — nog4mHeH gbnr 10 357.84 9921.55
TpeTu peg —OTCpOYEHN aHBYHU aKTUB YU 0.00 0.00

HamaneHue nopagu aocTuraHe
orpaHuy4e HUsATa

Co6cTBeHM cpepacTBa 3a nokputue Ha KU

Tabnuua 53 MHdopmaums oTHocHo cobeTeeHns kanutan Ha 3K “YHUKA” ALl
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CbobpasHo u3uckeaHuaTa no [lMnatexocnocobHocT I, ca Hanuue orpaHu4eHus M AOoMyCTUMOCT Mo
OTHOLLEHME Ha pa3mepa Ha cobcTBeHuTe cpeacTea. CobcTBeHUAT kanuTan oT peqg 1 ce cumTa 3a kanuTan
C HaN-BUCOKO Ka4yeCTBO M MOXe M3UAno Aa 6bae u3nonssaH 3a NOKPUTUSA Ha KanuTanoBOTO U3MCKBaHE 3a
nnaTexocrnocobHOCT.

Tabnuua 53 nokassa pasnpeneneHmeTo Ha cCObCTBEHMS kanuTan No peaoBe U NpaBu CpaBHUTENEH aHanm3
¢ AaHHuTe ot 31.12.2018 r. KbMm Kkpas Ha 2019 r. kanuTansT OT peq 1 cbecTaBnasa 77% oT obwusa pasmep
Ha gonyctumuTe cobeTBeHn cpenctea Ha 3K “YHUKA” ALl. Tbi KaTto He ce npegpwxkga pasnpefeneHme
Ha OMBUOEHTU, NO3MLUMSTA “OYaKkBaHW OUBUOEHTU, pasnpeneneHns U OTYUCIIEHUS MNaHMpaHn AMBUOEHTN®,
€ paBHa Ha Hyna. KanutansT oT pef 2 ce oopMumpa M3LAo OT NogYMHEH AL, a TO3n 0T ped 3 ce CbCTon
OT OTCpodeHM AaHbuHM akTmBuW. [peaBua TeKylwoTO pasnpefeneHve Ha kanurana no peaoBe He ce
npeaBwkaa U3BbpLUBAHE Ha KOPEKLMS, Bb3 OCHOBA Ha KONMMYECTBEHU OrpaHUYEHNS.

MpomsiHa B coGCcTBEHMA KanuTan npe3 oT4YeTHUs nepuoa

MpomsHa

MepBY pen 47 475 7% 36 539 71% 10935 6%
[MbpBY pen - orpaHnyeHn 4 202 7% 4202 8% - -1%
Btopu peq 10 358 17% 9922 21% 436 [-4%
O6wo 62 035 50 663 11 371

Tabnvua 54 MpomMeHn B cOBCTBEHUS KanuTan Npes oTY4eTHUS nepuog,

3a nepuoga ot 2018 r. go 2019 r. coBCTBEHMAT KanuTan Ha ApYXecTBOTO Hamansga ¢ 11 371 xun. nesa.
OcHoBHa npu4dvHa 3a ToBa ca ganosute yyactuns Ha 3K “YHUKA” ALl

HonycTuMocT M orpaHMYeHUss NO OTHOWEHWe Ha CcOoOGCTBeHUTe cpeAcTBa (3a MOKpMBaHe Ha
KanuTanoBOTO W3UCKBaHe 3a nnartexocnoco6Hoct (KWUM) wu
nnarexocnoco6HocTt (MKW))

MWHUMAINHO U3UCKBaHe 3a

Mo OTHOWeEHWEe Ha cnasBaHETO Ha KanuMTanoBOTO W3WCKBaHe 3a nnaTtexocnocobHoct (KUM un MKW)
pasMepbT Ha JOMyCTMMUTE MO3ULMKM Ha KanuTana oT pedose 2 1 3 e 0b6ekT Ha cnegHuTe KONMYeCcTBEHU
orpaHuyeHus. Teaun orpaHmdeHus Tpsbea ga 6baaT TakvBa, Ye ga rapaHTUpaT cna3BaHeTo HaW-Manko Ha
crnegHUTE yCnoBus:

Mokputne Ha KUIM u MKHU no

OrpaHuyeHus [B npoueHTH]

penose

OrpaHnyeHUA

[BGN|

MbpBU pen Min. 50% ot KT 13121.11
0,
MbpBM pea - orpaHnyeHN oG 2O e T R LT 840.49
nbpBY peq
Tpetn pea Max. 15% ot KT 3936.33
Bropu pep + TpeTtu pea Max. 50% ot KT 13121.11

MbpBu pea Min. 80% ot MKW 5 920.00
MbpBU pea - orpaHMyYeHN 20% oT 06Lwmsa pasmMep Ha MbpBY. 840.49
Bropu pen Max. 20% ot MKU 1 480.00

Tabnuua 55 [JonycTMMOCT 1 OrpaHUYeHnst MO OTHOLLEHME Ha CODCTBEHUS kanutan (ooLwo)

TabnuuaTa gaBa nHdopmaLms OTHOCHO pasnpeneneHNeTo Ha OCHOBHUSI U ONYCTUMUS COOCTBEH kanuTan
Ha 3K “YHUKA” A 3a nokputne Ha KWUIM kbm 31 pgekemBpu 2019 r. Kbm oTyeTHaTa paTaTa
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pa3npeneneHneTo Ha Kanutana no peaose € B paMKuTe Ha AonyCTUMNUTE OorpaHnyYeHna n He € n3BbpliBa
KopeKuna B OCHOBHUTE cobcTBEHM cpeacrTea. EanHcTBEHO KOopeKuuna B onyCTMMnA Kanmtan € n3BbplLieHa
3a uenmMte Ha MUHUMANHOTO KanuTasloBO MOKPUTUE, KbAEeTO KanntanbT OT TPEeTU pen He ce B3nMa

npeaBsua.

OCHOBHU KOMMOHEHTU Ha cobCcTBeHUTe 060 Mbupeu pea - | MNbpBu pea- Bropnpen |Tpetpen
cpepAcTBa (B xun. nB.) HeorpaHuM4YeH A oOrpaHuM4eH

OCHOBHM cOGCTBEHU cpeAcTBa 62 035 47 475 4 202 10 358 -
[Jonyctumu cpeacTtBa 3a nokputue Ha KUM 62 035 47 475 4202 10 358 -

Tabnuua 56 Jonyctumum cobctBeHn cpeacTBa kbm 31 gekemepu 2019

C wusknouveHMe Ha KBoTaTa, u3NcKyema Cbobpa3Ho MeTtoponorusta Ha [lnatexocnocobHocT Il u
JOKnaaBaHu KbM perynartopa B konudectseHaTta cnpaska S.23.01, 3K “YHUKA” ALl He e obsiBaBana gpyra
aonbnHuTenHa ksota. OT ApY)XeCTBOTO HE Ca M3UCKBaHW M OOMbITHUTENHM COOCTBEHN CPEeACTRA.

6.2 KanutanoBo wu3nckBaHe 3a MNnaTeXocCNnoCOOHOCT WU  MMHMMaNHO
KanuntanoBo U3UCKBaHe

3K “YHUKA” ALl npunara crtaHgapTHaTa ¢opMyna 3a M34YUCIIEHME Ha KanuTarioBOTO W3NCKBaHe 3a
nnartexocnocobHocT. Kankynaumute ce n3bpLUBaT B CbOTBETCTBUE C HALMOHANHWUTE NpaBHU pa3nopenbu
OTHOCHO [MnatexocnocobHocT Il u npu npestoMuMsaTa, Ye OPYKECTBOTO Lie yrnpaxHsiBa CBOATa AEWHOCT
KaTo AencTBaLlo npeanpusatue. KanutanoBoTo M3UCKBAHE 3a NMaTexocnocobHOCT ce kanubpupa ¢ uen aa
Ce rapaHTupa, Ye BCUYKM KONMUYECTBEHO uamepumun puckose, Ha komTo 3K “YHUKA” ALl e usnoxena, ca
B3€TM Nog BHMMaHue. ToBa ob6xBalla He camMO CbLLECTBYBALLMTE OENHOCTU, HO U HOBU TakMBa, KOUTO Ce
ovyakBa ga 6baar 3anvMcaHM B pamKkuTe Ha crneaBawute gBaHageceT Meceua. 1o OoTHOWweHue Ha
cbllecTByBalmTEe OM3HEC OEMHOCTU, KanuTanoBOTO M3WCKBAHETO 3a NNaTeXocnocobHOCT MOKpMBa camo
Heo4akBaHuTe 3arybu. To oTroBaps Ha CTOMHOCTTa MOA PUCK Ha OCHOBHWTE cOBCTBEHW cpencTBa Ha
OPYXXeCTBOTO Npw cna3BaHe Ha JoBeputeneH uHtepsan ot 99.5 % 3a nepvog oT egHa roguHa.

Tabnuuata no-gony npeAcTaBst OaHHM OTHOCHO KanmuTanoBOTO U MWHMMANHOTO M3UCKBaAHETO 3a
nnaTexocnocobHoCT no puck moaynu kM 31 gekemepu 2019 r.:

3K “YHUKA” Af] 75



2019 2018

Mo3uuus B XUn. nB. B XuUn. nB.

e mosos | moms
lMasapeH puck 12 602.16 9414.20
Puck om Heusmb/IHEHUE OM cmpaHa Ha KOHmpazeHma 6 324.69 5774.15
lModnuceayecku puck 8 xxugomo3sacmpaxo8aHemo = =
lModnuceayvecku puck 8 0bwomo 3acmpaxogaHe 12 589.70 13 591.83
lModnuceavyecku puck 8 30pagHOMO 3acmpaxosaHe 368.81 344.90
[usepcucbukayusi - 8226.33 | - 7237.12
Puck, cebp3aH ¢ HeMamepuaseH akmus - -
OnepaunoHeH pUck 2768.15 2 436.64
Cnoco6BHOCT Ha OTCPOYEeHM AaHBbLUM Aa NOKPUBAT 3aryom | - 184.97 | - 252.17
Co6cTBeHM cpeacTBa 3a nokputue Ha KUM 62 034.90 50 663.42
Koe cmuMeHT Ha nnaTeXxocnoco6HoOCT 236.39% 210.46%
CBob6oaeH kanutan 35792.68 26 590.99
MuHumanHo kanutanoBo usuckBaHe (MKW) 7 400.00 7 400.00

Tabnuua 57 lMNMpernea Ha KA n MK 3a neprnoaa 2018/2019

3K “YHUKA” Al He n3non3sa ONpPOCTEHU U3YMCMEHUS 3@ OTAENHUTE PUCKOBUTE MOAYNM U NMOA-MOOYNM Ha
cTaHgapTHata dopmyna. CblWoO Taka He ce wusnon3sBaT crneumduyHM 3a KOMMaHusaTa napameTpu,
cbobpasHo un. 104, naparpad 7 ot Anpektusa 2009/138/EC.

JINHEMHOTO MUHUMAITHO KanUTanoBO N3MCKBAHE € PaBHO Ha :
MCRIinearzMCR(Iinear,nl) + MCR(Iinear 1)

KbOeTo

¢ MCR (linear,nl) npeacraensBa NMHEVHUAT eNeMeHT OoT hopmynaTa 3a obLo3acTpaxoBaTeNHUTE U
npesacTpaxoBaTeNHUTE 3a4bIKeHUs, a

e MCR (linear,]) npeagctaBnaBa NUHENHUAT eneMeHT OT bopMynaTta 3a XnBoTo3acTpaxoBaTenHuTe
N Npe3acTpaxoBaTENHNTE 3a4bIDKEHUS.

MCRcombined C€ u34ynucnsBa Ha 6as3a Ha MCRinear M TEKyWOTO KanuTtanoBO M3UCKBaHe 3a
nnaTexocnocobHoOCT.

6.3 W3nonaBaHe Ha nogmMoAayna Ha puUcKa, CBbp3aH C akuuu, OCHOBaBaly ce
Ha CpokKa, npu nuucnasaHeTo Ha KUI

3K “YHUKA” ALl HAMa eKcnosnuum KbM akuuK, 3a KOUTO Aa ce npurnara u3dncreHne Ha puck, OCHoBaBallo
ce Ha cpoka.

6.4 Pasnuka mexay cTaHAapTHa popmyna M U3NoN3BaHM BbTPELLHU Moaenu

3K “YHUKA” Al nsnonsea camo ctaHgapTHaTa opmMyna.
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6.5 Hapyu.leva Ha MWHUMAINIHOTO KannTanoBO M3UCKBaHe U HapyweHusa Ha
KanMTanoBOTO M3NCKBaHe 3a NNaTeXXocnocobHOCT

3a nepunoga go otvetHarta gata, 3K “YHUKA” ALl aeknapupa, 4Ye e nanbnHsasana kanntanoBoTo U3NUCKBaHE
3a NnaTeXxocnocoOHOCT U MUHMMANHOTO KanuTanoBO M3UCKBaHE U He ca YCTaHOBEHU HapyLlleHuna unm
HECbOTBETCTBUS C HOpMaTMBHaTa 6asa.

6.6 [Opyra nHdopmauusn

Llﬂ]'laTa CbLUeCTBEHa VIHCbOpMaLI,VIFI € NMoco4YeHa B npeaxoaHuTe rnasu.
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PeyHuk

BpyTHU Bb3HUKHaNu
pasxoam

(YacTnyeH) BbTpeweH
Moaen

BpyTHM 3acTpaxoBaTenHu
obe3neyeHusn

HeTHu 3acTpaxoBaTenHu
obGe3neyeHus

Han-po6pa nporHosHa
oLleHKa

CToOMHOCT Ha gencTBawms
6u3Hec

UkoHoMUYecko
KanuTanoBO U3UCKBaHe

Cob6cTBeHM cpeacTBa

prTHa 3anucaHa npemus

HeTHa 3anucaHa npemus
OueHKa Ha CbBKYMHUTE
HyXau oT

nyaTexxocnocooHoCT

PenoBe

3K “YHUKA” AQ]

Bcuukn TexHuyecku pasxoau, HampaBeHU OT NPeAnpuUATUETO Npe3 OTYETHUS
nepvog, Ha NpUHLMNA Ha TEKYLLIOTO HaunCnsABaHe.

BbTpewHute mogenu ce paspaboTBaT UHAMBUAYANHO OT 3acTpaxoBaTenHuTe
W npesacTpaxoBaTerHUTE KOMMaHWW C Uen no-npeumsHo U3YUCnsABaHe Ha
KanuTanoBOoTO M3UCKBaHE 3a MNaTeXoCnoCOOHOCT Ha CbOTBETHA KOMMaHWs
NN Ha €QuH UNKU MoBeYe PUCKOBM MOAYNM UMW NOA-MOAYIM Ha OCHOBHOTO
KanuTanoBO U3MCKBaHE 3a MNNaTexXocnocobHocT. BbTpewHnte mogenu (uenu
UNn YacTu4HW) ce ogobpsBaT OT Ha30PHMWS OpraH.

Obwata CTOMHOCT Ha 3acTpaxoBaTeNnHuWTe nnawaHus W npomsiHaTa B
NpoBU3MMTE MO 3acTpaxoBaTeSlHW CbOUTUA B paMkuTe Ha ¢uHaHcoBaTa
rogvHa. PasmepbT Ha obeslleTeHneTo ce onpegens Ha 6asa ycnosusita no
3acTpaxoBaTenHWTe AOroBOPU M He BKMOYBA pas3xoguTe 3a ypexaaHe Ha
npeTeHUnUTEe UNM NpoMsiHaTa B NPOBU3WNSTA Ha pas3xoduTe 3a ypexaaHe Ha
npeTeHunn.

Obwata CTOMHOCT Ha 3acTpaxoBaTenHuTe nnawaHMsa u npomsaHaTa B
NpoBU3MMTE MO 3acTpaxoBaTeNHW CbOUTUA B paMkuTe Ha (¢uUHaHcoBaTa
rogMHa ¢ npucnagHata obuiata CTOMHOCT Ha MnawaHuaTa, nonydeHn ot
npesacTpaxoBaTenHyn komnaHun. PasmepbT Ha oGesLieTeHMeTo ce onpenens
Ha 0a3a ycrnoBuMsaTa MO 3acTpaxoBaTeNnHUTE [OTOBOPU W He BKIOYBA
pasxoguTte 3a ypexaaHe Ha npeTeHuuMTe uUnu npomsiHata B MpoBU3MsATa Ha
pasxoauTe 3a ypexaaHe Ha NpeTeHuun.

Haii-gobpata  nporHo3Ha  oOueHka CbOTBETCTBA Ha  BEPOSATHOCTHO
npeTerneHara cpegHa CTOMHOCT Ha Obaewnte mapuyHM NoTouM, Kato ce
B3eMe npeaBuj CTOMHOCTTa Ha napuTe BbB BpeMeTo (04YakBaHa HacTosLia
CTOMHOCT Ha ObAely napuyHM MOTOUM) NPU MpunaraHe Ha CboTBeTHaTa
CpOYHa CTPYKTypa Ha 6e3pMCKOBUS NNXBEH MPOLEHT.

HacTtoswara CTOWHOCT Ha 6baewmTe napuyHu notoum no
XMBOTO3acTpaxoBaTeNHN [OroBOpM HamareHa C HacTosiwara CTOMHOCT Ha
KanuTana.

Bwx oueHKa Ha CbBKYMHUTE HYXAW OT MNaTeXoCcnocoB6HOCT.

CobcTBeHUTE CpeacTBa € cymata Ha OCHOBHUTE COOCTBEHM CpedcTBa
(BKMOYBa NpEBULLEHME HA aKTMBUTE Hag nacuBute W MNOAYUHEHUTE
3a4bIDKEHNS) U OOMbIHUTENHNTE COBCTBEHNTE CpeacTBa (BKIOYBA MO3MLMK,
pasnMyHM OT OCHOBHWUTE COOGCTBEHW cpeacTea, kouTo Morat ga Obaar
N3MCKaHWU 3a NOKpUBaHe Ha 3aryom).

BpyTHM 3anucaHun npemuu ca NpeMuuTe, AbIMKMMU Ha 3acTpaxoBaTENHO WK
npesacTpaxoBaTenHo npeanpusTMe 3a onpegeneH nepuoa OT  BPEME,
He3aBMCUMO OT TOBa Aanu Te3u NMpemMunM ca CBbp3aHu U3LANO0 UMM OTYaCTu
CbC 3acTpaxoBaTefHO WM MNpe3acTpaxoBaTeNHO MOKPUTME, OCUTYPEHO B
pasnuyeH Nepuos oT BpeME.

HeTHuTe 3anucaHu npemun npeactaBnsisaT cOopbT OT Mpsikata AENHOCT U
npueTtaTa npesacTpaxoBaTernHa AeNHOCT, HAMarneH CbC cymMaTa, NpexBbprieHa
KbM Nnpe3acTpaxoBaTenHu NpeanpusTus.

O6LaTa CTOMHOCT Ha KanuTanoBOTO U3NUCKBaHEe
EnemeHTMTE Ha OCHOBHWTE COOCTBEHW CpeacTBa ce kKrnacuduuupaT Kato

KanuTan oT MbpBW, BTOPWU M TPETU pes B 3aBUCMMOCT OT XapakTepUCTUKUTE,
KOUTO nNpuTexaBarT.
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KoedmuneHT Ha pa3xoauTte

MuHMManHo KanutTanoBo
nsncksaHe (MKW)
CobcTBeHa oueHKa 3a
pucka u
nyaTexxocnocobHocTTa
(Copn)

Puck aneturt

Jlnmut 3a noemaHe Ha pUckK

[Jo6aBka 3a puck

KntoyoBu dyHkumm

KanutanoBo nancksaHe 3a
nnaTexocnocoo6HocT

CyeToBOAEH 6anaHc no
nnaTeXxocnocobHocT

CtaHgapTeH mogen

prTHa cneYyeneHa npemus

HeTHa cneyeneHa npemus

3K “YHUKA” Af]

CbOTHOLLEHMETO Ha obLyaTa CTOMHOCT Ha onepaTMBHUTE pa3xoau, HamarneH ¢
nonyyYeHuTe npesacTpaxoBaTeNHN KOMUCUMOHM KbM CcredereHaTa npemus,
BKIMOYUTENHO CnecToBHaTa 4YacT OT NpeMuuMTe Mo MorfyYeHW Mo [OoroBopu
00Bbp3aHN C MHAOEKC U C OANOBE B MHBECTULIMOHEH OOHA.

MwHMManHO HMBO Ha CUrypPHOCT, NOA KOETO He cneaBa Ada crnaga pasmepbT Ha
duHaHcoBuTe pecypcu. Kankynupa ce no coopmyna Ha 6a3a KUI.

ToBa e npegBapuTENHO NaHUpaH u cneumduyeH 3a Bcaka KomnaHus npouec
3a OLeHKa Ha nnaTtexocnocobHocTTa W. TOM e HepasgenHa 4acT KakTo OT
KopnopaTuBHaTa cTpaTerys u npowueca no nnaHvpaHe Ha KOMNaHuaTa, Taka u
OT USNocTHaTa KOHLUEMNLUUS 3a ynpaBieHue Ha pucka.

[o6poBONHO NMoeMaHe Ha pPUCK B paMKUTE Ha KanauuTeTa 3a NoemMaHe Ha
KOMMaHusaTa.

MakcumanHuaT npar, 3aryba unv OTKINOHEHME OT MfaHWpPaHWUTE CTOWHOCTMH,
KOUTO OpY>XecTBOTO 6M MOrno ga noeme No OTAENHWUTE PUCK KaTeropuv B
CbOTBETCTBME C OOLLMSA PUCKOB aneTuT Ha APY>KECTBOTO.

[obaBkaTta 3a puCK € TakaBa, Ye QOa rapaHTMpa pPaBHOCTOMHOCTTA Ha
TEXHWYECKUTE pe3epBM Ha cymara, KOATO Ce o4vakBa fa e Heobxoauma Ha
3acTpaxoBaTenHUTE U Mpes3acTpaxoBaTenHUTE NPeanpuaTMs 3a NnoemaHe U
nocpeLlaHe Ha 3acTpaxoBaTeSTHUTE M Npe3acTpaxoBaTeNHUTE 3a4bIMKEHUS.
KritoyoBa pyHKLMA e yHKLMSA, KOATO € onpederneHa no 3akoH.Bcsaka dyHkumns
paboTy noA MbiiHaTa OTrOBOPHOCT HA afMUHUCTPATUBHUS, YNPaBUTENHUSA U
Had30pHUS OpraH, KaTto ce OoTyMTa npeg Hero, U Mo uenecbobpasHocT
nognomara apyrmte pyHKLMN NPy U3MbIIHEHNETO Ha TEXHUTE 3aJauu.
HonyctnmmnaT pa3mep Ha cobcTBeHU cpencTtsa, KOMTO TpsibBa Oa nputexasa
3acTpaxoBaTenHo [pyXecTBo, 3a Aa NOCPELLHE KanuTtanoBuTe M3MCKBaHMS 3a
nnarexocnocobHoct. Kanubpupa ce Taka 4ye ga o6XxBaHe BCUYKM 3HAYUMU U
u3Mepn 3a KOMNaHusTa puckoBe. TOM B3ema npeasua HECUrypHocTTa B
pesynTatuTe Ha 3acTpaxoBaTernHUTE MNpPeanpuATMS MO OTHOLUEHME Ha
CblleCcTBYBalNTE 3acTpaxoBaTeNnHU 3afb/DKEHWs,, KaKTO W Ha HOBUTE
OEenHOCTK, KOMTO Ce oYakBa Aa ObaaTt 3anucaHu npes crneasawmTte 12 meceua.
O6uwaTta cyma Ha akTMBMTE M MacuBuTe Ha 3acTpaxoBaTenHa KomnaHus
(pasnnyHm ot MC®O craHgapT). AKTMBMTE M MAcUBUTE CE OLEHABAT Ha
CTOMHOCT, 3a KOATO Te Morat Aa 6baaTt 3aMeHeHu B cAenka npu cnpasennvem
nasapHu yCNoBUsi MEXAY HE3aBMCUMMU, OCBEAOMEHU U XEMAELLUN CTPAHMW.
CraHpapTHa dopMyna 3a KasfkynupaHe Ha KanuTarioBOTO W3WCKBaHe 3a
nnaTexocnocobHoCT

BpyTHaTta cneyeneHa npemusi o3HavyaBa NpeMUnNTe, CBbP3aHW C pucka, NOKPUT
OT 3acTpaxoBaTeflHOTO WM  Mpe3acTpaxoBaTeNHOTO npeanpuaTne  3a
onpegeneH nepvog oT Bpeme.

HeTHa cnedveneHa npemusi 03HayaBa NpeMuuTe, CBbpP3aHu C pucka, NOKPUT OT
3aCcTpaxoBaTENHOTO UMM Npes3acTpaxoBaTeNHOTO NpeanpuaTue 3a onpeaernex
nepvog OT BPEME HamaneHn CbC Cymarta, npexBbprieHa
npesacTpaxoBaTenHu NpeanpuaTus.

KbM
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MpunoxeHue | — CBbp3aHK n acouunpaHu gpyxectsa (31 gpekemBpu 2019)

OpyxecTBO MecToHaxoxgeHue Oan ot
APYXeCcTBOTO

[%]

3K ,YHUKA XKusot“ An Bbnrapus, Cocus 99.94
Butowa Asto OO[ Bvnrapus, Codus 80.0
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MpunoxeHune |l — PerynaTopHuM UW3UCKBaHUA OTHOCHO ,OTyYeT 3a nJaTeXoCNocoGHOCTTa M
¢pHaHCOBOTO CbCTOAAHUE

PerynatopHu nauckeBaHus BbB Bpb3ka ¢ ,OTYeT 3a NnaTtexocnocobHOCTTa U (oMHAHCOBOTO CbCTOSAHME" ca
3anerHanu B cnegHute naparpadgpu. OcBeH TAX, HACTOAWMAT AOKYMEHT CTbNBa BbPXY un. 51 u un. 56 ot
Ounpektmea 2019/138/EO Ha EBponenckust napnameHT 1 un. 129 n un. 133 ot Kogekca 3a 3acTpaxoBaHeTo.

MaBsa A

Tasu rnaea cbabpxa nHdopmaums busHec genHOCTTa U pe3ynTaTtuTe Ha KoOMnaHusaTa B CbOTBETCTBME C
un. 293 ot OenerupaH pernameHT (EC) 2015/35 Ha Komucusata ot 10 oktomepu 2014 3a gonbrHeHWe Ha
Oupektnea 2019/138/EO Ha EBponeinckus napnameHT, kakto u cbrnacHo Hacokm 1 n 2 ot EIOPA-BoS-
15/109 (HuBo 3).

Maea b

Tasu maBa cbabpxa UHdOpMaUns 3a cuctemarta 3a ynpaBrieHMe Ha KoMnaHusTa B CbOTBETCTBUE C 4Il.
294 ot Oenervipan pernameHT (EC) 2015/35 Ha Komucusata ot 10 oktomBpu 2014 3a gonbrHEeHWe Ha
Ounpektuea 2019/138/EO Ha EBponerickua napraMeHT, kakTo u cbrinacHo Hacoku 3 n 4 ot EIOPA-BoS-
15/109 (HuBo 3).

Nnasa B

Tasn rnaBa cbabpxa nHdopmMaumsa 3a puck npoduna B CboTBETCTBME € Yn. 295 oT [lenernpaH pernameHT
(EC) 2015/35 Ha KomucusaTta ot 10 oktomepm 2014 r. 3a ponbnHeHve Ha [dupektuBa 2019/138/EO Ha
EBponenckusa napnameHT, kakTto 1 cbrrnacHo Hacoka 5 ot EIOPA-B0S-15/109 (Huso 3).

aeal

B Ta3un rnaea ce npaBu OUEHKa 3a LiennMTe Ha NnaTexocnocobHOCTTa Ha KOMMNaHusATa B CbOTBETCTBME C Yrl.
296 ot OenerupaH pernameHT (EC) 2015/35 Ha Komucusita ot 10 oktomBpu 2014 r. 3a JONbIIHEHME Ha
Ounpektuea 2019/138/EO Ha EBponencknsi napnaMeHT, Kakto U cbrnacHo Hacoku ot 5 go 10 ot EIOPA-
B0S-15/109 (Huso 3).

Masa [

Tasn rmaBa cbAbpxa UHOPMaLMS 3a yNpaBreHMETO Ha KanuTana Ha KOMMNaHusTa B CbOTBETCTBUE C uIl.
297 v un. 298 ot [HenerupaH pernameHt (EC) 2015/35 Ha Komucuara ot 10 oktomspm 2014 r. 3a
ponbnHeHue Ha dupektnea 2019/138/EO Ha EBponenckusa naprameHT, KakTo 1 cbriiacHo Hacoku oT 11 go
13 ot EIOPA-B0S-15/109 (HuBo 3).
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