3K LJHHKAALL

Oryer
33 MVIATEXOCNOCOBHOCT
i QUHIHCOBOTO CCTOSHME

1018

1 o




CbabpxaHue

O 1T T Y T P PRUT O 4
YA 1 1-Y7 1T Yon g oY=t 3T i o PSRRI 6
2.1 LEMHOCT .o 6
2.2 Pe3ynTaTh OT NOLAMUCBAYECKA JEMHOCT .......uuuurerreeereeesenesesssensssnssnssssssssnssnsssssssnssnsnsnnsnssnrnsnnnnnmnnns 8
2.3 Pe3ynTaTh OT MHBECTULIMOHHA JEMHOCT ....vuvuvererrerreereeenennsessssnnssnssessnssssnnsssssssssnnssnnnsnnnssnnsnmnnnnns 10
2.4 LLPYTE VIHADOPMALIMS ...ttt et et et ettt ete e te e ete e et e s aaeeabeebeebeeabeeebseesseenteebeesbeesasesnneanbeanras 11
3 CUCTEMA HA YIIPABJIIEHME ......oooeiiieeiiiiiiiiieeeeeeiestttaaeeeeeeesaastataeeeaaeesssatstaeeeeaeessassstaeeeeaesesannsnraneeeeessaanns 11
3.1 O6wa MHopMaLMsA OTHOCHO CUCTEMATA HA YMPABIIEHME .....eevveeeieieriiieeeeeeesesnnnenneeeeessensnnnnns 11
00 Nt o P Y o o= 2 oY== 12
3.1.2 YNPABUTENEH ChBET M KOMUTETM .eeeeeeeiiuiririeeiaaeseaatteteeeeaeesssantsteeeeaaessaanntsseeeaeeesssansssseeeeasssannns 12
3.1.3 KITHOUOBM MDYHKLINM ....eeeeieeee ettt sttt a ket e skttt e ettt e sttt e sk e e e e annn e e e e nnnnee s 14
3.1.4 BbBHAMP@KAEHIIE .....eevvveveeeeeeseeseesesssesasesssssssassssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnsnsnnnnnnnnnnns 16
3.2 M3nckBaHnA 3a KBANMMUKALNA N HALEKOHOCT ... .uvuurrrrererresseenesssnsenssssnsnssssssssssnnssnsnrsnnssmsnnmnnnnns 18
3.3 Cwnctema 3a ynpaBneHue Ha pucka, BKITFOYMTENHO COBCTBEHA OLEeHKa 3a pucka u
NNATEXOCMOCOOHOCTTA (COPTT) ..ottt ettt e et e e e s sabn e e e s nanneeas 20
3.3.1 OCHOBHA UHMOPMALIMS ...ccceeiiitrtieieeeeeesaitateeeeeaesssastssesseeeesssastssesseaaesssasssssessasessssassssnssseeeesaans 20
3.3.2 YnpaBneHue Ha puckKa, ynpaBfieHCKa M OPraHM3auUMOHHA CTPYKTYPA . ..uuuuurererrrrrernrnrnennnennnnnnns 20
3.3.3 PUICK CTPATEIMSA ...eiiiiiiiee ettt ettt ettt sttt e ekttt e s bbbt e e s bt e et e s bbbt e e s bbe e e e s nbn e e e s nnnneees 22
3.3.4 T1pOLEC MO YNPABIIEHME HA PUCKA ...uveeeieiuiiieeeiiteeeestteeeestteeaestbeeeesssseeesanbseeessnneeesannneeesannneeas 23
3.3.5 KOMUTETN MO OTHOLLUEHME HA PUCKE ...vvvvvvrerersenerenenesessnessssnssssnsssssssssssssssssssssssssssnsssssssmnmnmsmnnnnnnes 25
3.3.6 CobcTBeHa OLEeHKa Ha PUCKa M NNATEXOCTIOCOOHOCTTA ......cuuvvrieieeeeeesiiirrreeeeeeeesninrnnneeeeeeeesnnns 25
3.4 CHICTEMA 38 BBTPELUEH KOHTPOI . .ettteeiititeeeiutteeesstteeeeassteeeeaambeeeesasbeeeeaasbeeeeaasbeeeeaanbeeeesanbneeeannns 27
3.4.1 CUCTEMA 38 BTPELUEH KOHTPOI ..ceeiutiitieiutteeeesuteeeeesatteeeesssseeesssseeesnsseeesassseeesassseeesannneeesannneeas 27
3.4.2 DOYHKLMA MO CHOTBETCTBUETO .. euteeeieeeeaiuiteteeetaaaseaautsteeeaaaeasaaabsseeeeaeessaanbeseeetaaessaanbsseeeeaesssaanns 29
3.5 DYHKUMNSA MO BBTPELUEH OfMT . .eeieeeeeiiititeeteeaeeaaaittteteeaaasaaaaabssseeaeaessassbeseeeaeeesaannbeseeeaesesaanrnnnees 29
3.6 AKTHOEPCKA DYHKLIMS ...ttt et ettt e e ettt e e e s e sttt e e e s e s e e et e e e s e s s e et e e e e e e e s nnrnnneeeee s 30
3.7 Bb3naraHe Ha AENHOCTU HA BBHLUHU USMTBITHUTEI M ....cevuneeiiii e eeeeieeeeeete e e e e e e eae e e et eeeeaana e 30
3.8 OueHka Ha Lenecbobpas3HOCTTa Ha CUCTEMATA 32 YINPABIIEHME ....ccevivveieeeiiieeeeiiieeeesieeee e 32
4 PUCKOB MPOMIMIT ... ..ottt ettt e oottt e e e s e sttt e e e s e s e e e et et e e e s e s s b e et e e e e e s e annrnneeeeeeas 32
4.1 Mpernen Ha pUCKOBUS NPOMUIT HA KOMIMAHUSATE ..cceeeeiiieirireeeeeeeiainreeeeeeesssinnneeeeee s s e snnrnneeeeeees 32
4.2 (L0 a a1 o= = TR T oY o3 N o1 o G 35
V0 N © T 17 Tor= Y1 L= 2 = o1 o - R 35
A o To1 o)== W =Y o (o KT < 36
A B O TN 1Y 1= R = T o) Lo - PSRRI 37
4.2.4 KOHLEHTPALMA HA PUCKE ..eereeiiititeiiteeeseiaiteseeeteee s s st e e eeessaassbe e et e e e e e s e abnbe e et e e e e e aannrnbneeeeeeseannn 38
4.2.5 TexXHUKN 32 HAMATISABAHE HA PUCKE .....uuueeieieeeeeae e asasasasasasas s s ssasasasasaasaasseasssssaaseassesesnsesesesesnnns 38
4.3 [N E T 2T o1 I o] o) PPN 40
VR I R @ L 1 Tor= 1 TN = N o Tor - [P PSR PTPRR 40
A e Tot (o= = =Y o oY1 < 40
G TG T @ T =Y e T - T 0 T - T 42
4.3.4 KOHLEHTPALMS HA PUCKE ...uuuueeeiieieiee e e s s s s e s s s e s s s s s s e s s e e e s a e e s e e e saaeaeaeanaesasasaaeaaaaannns 44

3K “YHUKA” Af 2



4.3.5 TexXHVKM 32 HAMASIABAHE HA PUCKE ....uuuuunrnieeeeaeaaaeaeasasasasasasssansssnsnansssnsssssnsssssnsssnsssssnsssnsssnsnns 45

4.4 Q=Y =Y I 0 TGS 45
R O 17 Tor= T TR = o] T PRSP PPPRRP 45
4,4.2 PUCKOBA EKCTIOBULINS . ...ceeeeeiitiieeeeeeeestaiaeseeesesesasasesessssssbasa e seesseessabanseeeseessatanaeseesseesrasnsaees 45
4.4.3 OUEHKA HA PUICKA .cuvvreeeeeeeeeiaitateeeeeeesssassssssessesesasassssseseeessasasssssseesesesamnsssesssesesssnnnsssssseeeessannns 46
4.4.4 KOHUEHTPAUMS HA PUCK ..uuueeeeesaases s s s s s s s s s s s s s s s s s s e e s e s e e e s e e e an e e e e ananananenanannennnas 46
4.4.5 TexXHUKN 338 HAMAMSABAHE HA PUCK «.eeeeeiiiuereteeeteaeeeaauteteeeaaeesaaasnteseeaeesssaasstseeeeaesssannsnsseeeeesseannes 46

4.5 JIMKBUZEH PUICK ..ottt ettt ettt et e e e e ettt e e e e e e e nb s ba e et e e e e e aanbebeeeeaeeeeaannbnnneeeaaeaeannns 46
4.5.1 ONMCAHME HA PUCKA ...uvvveereeeesiiiutnieeereeessiasssnteeeseeesssassssseseeessaaastesseesesssamnsnssssseseesannnsssssseeeessannns 46
4.5.2 OueHKa Ha prcKa N TEXHUKUN 38 HAMATIABAHE .........c.uvvveeeeeeeiaiuninreeeeeessassntneesesesssnnnsssnsseeeessnnnns 47

4.6 OMEPALINOHEH PUCK ..eeetieeeiiiieitieieeeeeeeaattteeeeeaeeesaateteeeeaaeassansbeseeeeaaessaannbeseeeaaeesaanssbeseeaeeessaansnreees 47
4.6.1 OTNMCAHMIE HA PUCKA ....vveeeeeeeeeiaiitiietataaeseaaauttteeaaeaesssassteseeeaeaesaaassteseeaaaeesaassbeeeeeaeesaannsssneeeeaessaanns 47
I o Tod o =T =Y o Lo R < 48
4.6.3 OULEHKA HA PUCKA ....uvvireeeeeeeeiaitnteeeeeeesssaastssaseeesesssastsseeeeeessaaastesssesesssamasnsssssesessssnnnssssseeessannns 48
4.6.4 KOHLIEHTPALMSA HA PUICKE ceerreeeiiiriieiereaeessautsteeeteeesssanstsseeeaeessasnssseseeasessssansssseeeeaesssnnsssseeneeessannns 49
4.6.5 TEeXHUKM 38 HAMATIABAHE HA PUICK ...eeeiuurriieriiteeesitteeesaatteeesaatbeaesantbeeesasbeeesanbeeesanbeeesanbeeeeannes 49

4.7 CTpecC TECTOBE M @HANN3 HA CLIEHAPMMTE .....ceeiuiirreieeeeeseiiitrreeseaeesessastssseeseessassssesseesessssnssnsenes 49
4.7.1 TloanncBaYE€CKM PUCK N MABAPEH PUCK ....uueeeeeeeeeeeee e asasasasasasasssssasssasasaassssassnsssaaeaasssasasasesesanenns 49
A.7.2 KDPEAMTEH PUCK c.eveiieeiitiiteeaiiteee e sttt e e sttt e sttt e s sttt o4 ab b et a4 aa kbt e e e aab et e e aabbe e e e ansbe e e e anab e e e e annbeeeeennnes 52
A.7.3 OMNEPALMOHEH PUICK .evreeteiuiteeeeiiteeeeatteeeesasaseeesssseeesassbeeesaabbeeesansbeeesansbeeeeansbeeesasbeeeeanbneeeannes 52

4.8 LPYIN BHAUUMMU PUCKOBE .....cceeeeeeieieieieie ettt ettt ettt ettt et et ettt et et et et et et et et e e et et e e et et et et e e e e e e eaaeeees 53

4.9 [pyra OMBAHUTEITHA MHMOPMALMS ....ceeeveeeieieieieieeeeeeeeeee et et ettt e et et et e e e et e e et e e e e e e e e e e et e e e e e aeaaaeees 53

5  OueHKa 3a LLlesIUTe Ha MIATEKOCMOCOOHOCTTA.........oeeiiiiieeiiiiieeeiiieeeestieeeesnireeessnteeeessrbaeeessnteeeesenens 53

5.1 L 1= PRSP 53

5.2 = G LR = o I o1 1= o) R 60
4.2.1 TexHUYECKM PE3EPBU OOLLO BACTPAXOBAHE ....ccceeieiiuirrrreeeeeeiaiiuirrrreeeeeesasisstrereesessssssssneeeeesesaans 61
5.2.1 TexHU4eCKM pe3epBU XKUBOTOZACTPAXOBEHE ........curureeiieeereriirireeeeeeesssasirnreeeeeeesssnnnrnnneeeeeesennes 65

5.3 Do =T o - RS 65

6 YNPABIIEHME HA KAMMTATI .....oooiiiiiiiiiiitieiieee e e ittt e ee e e sttt e e e e e s e bbb e e et e e e s e saeb s e e e e e e e e e e sannnnrneeeaeenennes 67

6.1 (07]oTea =TT 1 I o] 01T (o 1 = - IR PRPPP 67

6.2 KanutanoBo nancksaHe 3a NnaTtexocnoCobHOCT M MUHUMAIHO KanuTanoBO U3UCKBAHE......... 72

6.3 M3non3saHe Ha nogmMoayna Ha pucka, CBbp3aH C akuuKn, OCHOBaBaLl, ce Ha cpoka, npu

NBUUCTIABAHETO HA KT ...ttt e e e e e s bbb e e e e e e e s e s et e eeeeaee s 73

6.4 Pasnuka mexay ctaHgapTHa hopMyna 1 U3nona3BaHu BbTPELIHN MOOEIMN ......cevvereeeireeeeenees 73

6.5 HapyleHunsa Ha MMHUManNHOTO KanuTanoBO U3UCKBAHE M HAPYLLUEHMS Ha KanuTanoBoTO

R Tot (= F= T TR = W T E= ) (=)o Yo o Tot0] o] = o Yo SO 73

6.6 BT} =T 12 Te oTe] o) Y F=T L USSR 73

3K “YHUKA” Af 3



1 Pe3ome

Llenta Ha cneaBalloTo pesloMe € Ja OCUrypu KOMMaKkTeH W NeceH nperneq Ha CbLeCTBEHOTO
CcbabpxaHue Ha To3n OTyeT 3a NNaTexocnocobHOCT U (PMHAHCOBO CbCTOSHME.

SYHUKA® Al e 3acTpaxoBaTenHa KOMMaHWs, KOSTO MpefocTaBs Ha Obnrapckute noTpebutenu
MOOEPHM 3acTpaxoBaTesnHu pelleHuss Ha 6asaTa Ha LWKMPOKO MPOAYKTOBO MOPTAONMO MO BCUYKK
HanpaBneHns B o6LLOTO 3acTpaxoBaHe.

3K ,YHUKA® A e vact ot YHUKA WHwypwHc pyn (UNIQA Insurance Group) - Bogelia
eBpornercka 3acTpaxoBaTeriHa KOMMnaHus, KOATo 0beauHsiBa Haa OBYBEKOBHA 3acTpaxoBaTenHa Tpaguuns
Ha nasapa B ABCTpMS C Hal-CbBPEMEHHUTE TEHAEHUMM B MexayHapoaHoTo 3acTpaxoBaHe. 3K ,,YHUKA®
Al e cpepn Han-roneMuTe 3acTpaxoBaTeriHM KomnaHum B ABCTpPUS M 3acTpaxoBaTeflHa rpyna C BoAeLiu
nosunuymm B LleHTpanHa n 3toyHa EBpona.

ToBa koeTo Han-cunHo otnmyaBa 3K ,YHUKA® ALl Ha Obnrapckusi 3actpaxoBaTefieH nasap e
YyCTOMYMBOTO pasBuTMe Ha Bu3Heca, QUHaMUYHUTE PbCTOBE, MHOBATUBHUSAT BU3HEC NOAXOA M CTPEMEXbLT
Aa cb3daBa TeHgeHuuuTe 1M Aa 6bae ABuraten 3a MOAEPHU3NPAHETO Ha 3acTpaxoBaTenHaTta UHAYCTpuUS.
3K ,YHUKA® Al npegocTtaBs Ha CBOWUTE KIMEHTW CbBPEMEHHW, BMCOKOKa4YeCTBEHM MPOAYKTW, KakTo u
CbOTBETHOTO BMCOKO NpochecrnoHanHo HMBO Ha OBCNyXBaHe.

C nbnHaTta cu npogyktoBa rama, ,YHUKA® A[l e 3acTpaxoBaTenHa KoMnaHwWs, KOSTO npogasa
HEeMHWUTE NPOAYKTU, HA OCHOBaTa Ha MHOrOKaHanHa cTpaTerus - ToBa O3HayaBa Ja Ce U3Mnon3BaT BCUYKU
KaHanu 3a npogaxba, kouto Buxa mMornu ga AoBedaTt OO0 YCNEewHW pe3yntaTtu (eKCKIy3MBHM npogaxow,
npopaxobu npes 3acTpaxoBaTenHu 6pokepw, 6aHKW, OHMNAaNH N AUPEKTHU Npoaaxon).

BpyTHMAT 3anucaH npemueH npuxog 3a 2018 r. e B pa3mep Ha 69 585 xun. neea, kaTo oT4nTa PHCT
oT 19% cnpsamo 2017 r. PbcTbT B nmpemMumnte ce ObIMKW Hal-BeYe Ha yBENWYEH MpPEeMUEH npuxog no
npoAaykTn ot rpynata “hmMylLiectBeHn 3acTpaxoBku®, ,IHXeHepHU®, kakTo n ,duHaHcoBu 3aryou”. pes
2019 r. gpy>ecTBOTO LLe NPOABLIKM Aa cnedsa npueTarta nonntuka 3a cermeHTauus u no-gobpo otyntaHe
Ha pwucka, ¢ uen nogobpeHue Ha TexHuyeckus pesyntaTt. Kbm kpas Ha 2018 r. 3K ,YHUKA® ALl 3aema 11-
TO MSACTO, € Aan ot o6wwurte npemun ot 3.3%.

Kakto e nocoyeHo B rmaea 3 Cuctema 3a ynpaBneHue, edpeKkTMBHATA M HagexgHa cucteMa 3a
ynpaBreHne ce onpeaens OT siCHM Mpolecu u nogxoau, paspaboreHn no Hacokn ot YHUKA Mpyna. Te ca
0COBGEHO 3Ha4yMMM MO OTHOWEHME Ha edEeKTMBHOCTTa Ha cucTemata 3a BbTpelleH KOHTPon W
ynpaBreHNeTo Ha pucka. ToBa rapaHTupa, Ye OTAENHUTE CTOMaHCKM AeAHOCTU (Turn, obXBaT, CMOXHOCT),
KaKTO U CbOTBETHUST PUCKOB Npodun ce cnassaT. CrnegoBaTenHo, cuctemara 3a ynpasrieHNE Ce CbCTOM
OT Npo3payHa opraHv3aumoHHa CTPYKTypa C SICHM ponu, OTTOBOPHOCTM M 3adayun. A4poTo Ha Tasu cuctema
€ KoHuenuusaTta 3a "TpuTe INUHUKM Ha 3awuTta", C HCHO pasrpaHuMyeHue Mexgy Te3nm 4acTu Ha
opraHusaumsita, KOMTO NoemaTt pucka B pamMkuTe Ha BusHec genHocTuTe (MbpBY pen), Te3n KOUTO crneasT
npeanonaraeMus puck (BTopa NUHUSA) U Te3n, KOUTO M3BBbPLUBAT HE3aBUCUMMUS BbTPELIEH OauT (TpeTu
pen). Opyr BaxeH eneMeHT B CUCTEMarta Ha yrpaBfieHWe YCTaHOBSABA KIMOYOBU (DYHKLMKM, Kacaeliu
yrpaBneHNeTo Ha aKkTUBUTE W MNpPe3acTpaxoBaHETO KaTO KIHOYOBM (PYHKLMM, B [OOMbIHEHME KbM
3a0bImKUTENHNTE (OYHKUMM Ha ynpaBneHue (akTioepcka OyHKUMSA, ypaBneHne Ha pucka, CbOTBETCTBUE U
BbTPELUEH OAUT). ACHM onpedeneHns Ha MPUHLUMNUTE Ha Bb3HarpaXgeHWeTo M M3UCKBaHWSTa 3a nuua,
KOMTO aKTUBHO PBbKOBOAAT GU3Heca unv 3aemaT APYru KIHYoBM (OYHKLMM, CbLLO Ca YacT OT cuctemara 3a
ynpasreHue.

OcobeHo BHUMaHME ce 0OpblLya Ha cucTemarta 3a yrnpaBfieHMe Ha pucka, KaTo HepasdenHa vact
OT cucTemaTa Ha ynpaBneHue. Ta onpegens oTroBOPHOCTUTE, nMpouecuTe u oblimTe npaBuna, KOUTO HU
no3BoMnsBaT ga yrnpasnsgBame pUCKOBeTe Mo edeKkTMBEH U Noaxodsu, HavvH. Llenta e ga ce nossonu Ha
nony4YyeHWTe OT cMCTemMaTa 3a YrnpaBlieHWe Ha pucka KOHCTatauum - oT MAeHTUdUUMpaHe Ha pucka go
HeroBaTa OLEHKa - [a Ce W3MNon3BaT Mpu CTpaTerMyeckn u marepuarnHu KOprnopaTUBHU PELLEHUS.
CobcTBeHaTa OLeHKa Ha pycka M NaTeXXocnocobHOCTTa Ha KOMMNaHUATA Urpae BaXkHa porist TYK.
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[laHHNTe 3a cbCTaBa M U3YMCNSABAHETO Ha PUCKOBUSI Kanutan ca odyepTaHu B rmaeBa 4 Puckos
npodun. ToBa BKMo4YBa Npean BCUYKO CbLUECTBEHUTE PUCKOBE, CBbP3aHM C MOAMMCBaYecKaTa npakTuka,
nasapHuUTe PUCKOBE, KPEeAWUTHUTE PUCKOBE W PUCKOBETE OT HEU3MbSIHEHME 3aefHO C OnepauMOHHUTE
puckoBe. [locrnegHaTa 4YacT WMOCTpUpPa KanuTanoBUTE W3UCKBAHUSA 3a OTAENHUTE PUCKOBM MOAYNH,
LUSNTIOCTHOTO KanuTanoBo M3UCKBaHE 3a nnatexocnocobHocT (SCR) n Heobxoanmust kanuTtan.

Kbm kpas Ha 2018 r. koeduuneHTbT Ha nnatexocnocodHocT Ha 3K “YHWKA” Al Bb3nu3a Ha
210.5%, koeTo nokassa BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT u ctabunHoct Ha 3K “YHUKA” ALL.
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MpeoBug ecTtecTBOTO Ha AEWHOCT, Hau-3HauyMma e uanoxeHoctta Ha 3K “YHUKA” AL kbm
MOANUCBAYECKM PUCK, YUWTO Asn OT OOLIOTO KanutanoBO M3UCKBaHE Ha KOMMaHuATa, Bb3anusa Ha 43%
(cnpsimo 42% B kpast Ha 2017 r.). OT Hero 6mm30 97.4% ce obmkM Ha obLwo 3acTpaxoBaTenHus Ou3Hec u
enBa 2.6% Ha 3O0paBHOTO 3acTpaxoBaHe (CXOAHO Ha obwo 3acTpaxoBaHe). CnegBawmaT No 3HAYUMOCT
pUCK € nas3apHuAT puck, cbeTaBnsBal, 6mm3o 30% oT obwoTo kKanuTanoBo wmauckBaHe (2017: 33%),
cnefBaH OT pycKa OT HEU3MbIHEHWE OT CTpaHa Ha KOHTpareHTa v onepaTuBHUS PUCK.

maBa 5 npeactaBsa oueHkaTa Ha cyeToBogHusA 6GanaHc no [natexocnocobHocT |l, koaTo ce
basupa Ha meTogonoruaTa, 3anerHana B upektmuea 2009/138/EQ n genermpaHnte akToBe U ce OCHOBaBa
Ha NpVHLMNA, Ye OPYKECTBOTO LUe yNpaXHsiBa CBOATa AEWHOCT KaTo AEMCTBALLO NPeanpuaTue, Kakto u Ha
nHOuBMAyanHaTta oueHka. PamkaTa 3a oueHkaTa Ha cueToBoAHUs 6anaHc ca MexayHapogHuTe ctangaptm
3a dwuHaHcoBo oTyuTaHe (MC®O), a camuTe NPUHUMNM 3a OUEHKaTa Ha akTMBUTE U nacusute ca
pernameHTupaHu B Yn. 75 ot Oupektmuea 2009/138/E0.

B rnmaBa 6 ce npepocTtaBs MHGOPMAaLMA OTHOCHO Mpoueca M cTpaTerMaTa Ha KOMMaHusita npu
ynpaBreHneTo Ha cobcTBeHnTe cpeacTBa. [locpeacTBOM akTMBHO ynpaBneHue Ha kanutana, 3K “YHUKA”
Al rapaHTMpa HanmuMuMeTo Ha peneBaHTHA KanuTanoBa afeKBaTHOCT BbB BCEKM €OMH MOMEHT. [lpe3
oTtyeTHaTta 2018 r. He ca u3BbpLUEHN NPOMEHN B CTPyKTypaTa Ha cobcTBeHus kanuTtan Ha 3K ,YHUKA® Al.

CrtpaTternyeckute uenm Ha YHWUKA ca npsko cBbp3aHW CbC CcTpaTernsta Ha KoOMnaHusTa 3a
yrpaBneHne Ha pucka. Hnue akTMBHO ce CTpeMum fa noemem TEXHUYECKUTE, NasapHUTE U onepaTtuBHUTE
puckoBe mnpousTuyawm oT OM3HEeC Mofena Ha KOoMmMnaHusaTa U ce onuTBame pAa usberHem apyru
CbMbTCTBALLM pUcKoBe. ToBa M3rpaxaa conuaHa OCHOBA, BbpPXY KOSITO reHepupamMe npuxoau OT OCHOBHA
AeniHocT. Hue ce ctpemnm kbM BanaHcupaHa KOMOMHaUMst OT PUCK 3a NOCTUraHe Ha Bb3MOXXHO HaW-ronsiM
edekT Ha gmBepcudukaums.
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2 [eunHoOCT mn pe3yntaTtu
ﬂ,OKJ‘Ia,EI,'bT e paapa60TeH n3yAano B CbOTBETCTBUE C Anl. 129 ot Ko,u,ekca Ha 3acTpaxoBaHETOo

2.1 [OewnHocT

3actpaxoBatenHa Komnanus ,YHUKA® AL e uvact or mexagyHapogHata YHWKA WHwypvbHc Tpyn —
KomnaHus ¢ Hag ABYBEKOBHaA TpaauumMs M ONUT B 3acTpaxoBaHETo. [pyXeCTBOTO NpefocTaBs Ha CBOMUTE
notpebuteny MogepHW 3acTpaxoBaTernHu pelleHus Ha 6asata Ha LUMPOKO NpoAyKTOBO MOPTAONMO Mo
BCUYKM HanpaeBneHus B oOOLWOTO M 3apaBHO 3acTpaxoBaHe. [loseve ot 25 rogmum 3K YHUKA® AL
HEU3MEHHO € cpep BogelmuTe 3acTpaxoBaTernHy KOMMaHWM y Hac U ce e yTBbpaura Kato CUMBOM Ha
HaaeXOHOCT U KOPEKTHOCT 3a CBOUTE KITMEHTU N NapTHbOPU.

ToBa, koeTo Hawm-cunHo otnuvaBa YHWKA Ha Obnrapckusi 3actpaxoBaTerneH nasap, € YCTOMYMBOTO
pa3BuTMe Ha OusHeca, AVHaMU4YHUTE PbCTOBE, WHOBATMBEH OM3HEC Mnogxod M CTpeMex Aa cb3faBsa
TeHZeHUuunTe 1 aa 6bae ABuraTen 3a MOAEPHM3NPAHETO Ha 3acTpaxoBaTenHaTa MHOYCTpusI.

[aHHW 3a KOHTaKT C ApY>XEeCTBOTO:
3K, YHUKA" ALl

oyn. ,Topop AnekcaHagpoB” Ne 18
1000 Codms

Ten. 0700 111 50

Email: info@uniga.bg
web:www.uniga.bg

®PrHaHCOBNAT HAA30p HaA APYKECTBOTO Ce OCbLUeCTBABa OT cTpaHa Ha Komucunsa 3a douHaHCOB Haa3op.
Komwucus 3a pmHaHCOB Haasop
yn. bypanewa 16
1000 Codms
www.fsc.bg/bg/

Mpes oTyeTHaTa oMHaAHCOBa roguHa 3a oauTOpKU Ha ApyxecTBoTo 6sxa n3bpanu ,[Mpancyorbpxayc Kynbpc
Oaut* O0[ 1 Mazapc OO

S 1pancyorbpxayc Kynbpc Ogut“ OO0

oyn. ,Mapws Jlynsa“ 9-11

1000 Codms

http://www.pwc.com/bg/en.html

-Mazapc” O0[

oyn. ,Llap Oceo6oagnTten®, crpaga Ha BHI Mapnba
1000 Codcpus

WWWw.mazars.com

1 OT HayanoTto Ha 2017 roauwHWUTe GUHAHCOBM OTUYETM Ha 3aCTPaAXOBATENSA, KAKTO U TOAMULLHMW CMPABKKU, LOKNAAM U MPUNOKEHUA no Y. 126, an. 1
ot K3 ce npoBepABaT 1 3aBepPABAT CbBMECTHO OT [iIBe OAUTOPCKU APY¥KECTBA, KOUTO Ca PErMCTPUpPaHN OAUTOPM CbIIacHO 3aKOHa 3a He3aBUCMMUA
¢$urHaHcoB oauT B Bbarapus.
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AKuMOHepHa CTPYKTypa

AkumoHepHata cTpyktypa Ha 3K ,YHUKA® ALl octaBa HenpomeHeHa npes mHaHcoBaTa 2018 T.

KbMm kpas Ha 2018 r. akumoHepHuaT kanutan Bb3nusa Ha 10 440 000 nea, pasnpegeneH B 5220 000
Oposi 0GMKHOBEHU, MOUMEHHKN, Be3HANNYHM akLuMK ¢ NpaBo Ha rnac B O6WoTo cbbpaHne Ha akuMoHepuTe,
C HOMUWHarHa CTOMHOCT OT 2 neBa Bcska. [locnegHa npoMsiHa B akUMOHEpHaTa CTPYKTypa Ha APYKECTBOTO
6e n3BbplieHa npes3 2015 r., korato 3K ,YHUKA® Al nsgage 500 000 6poss HOBM MOMMEHHN BE3HANNYHK
akumm.

OcHoBeH akumoHep B apyxectBoto € YHUKA UnTepHaumoHane betannuryHrc-depsantyHrc MM6X, Konto
Oobpxun 99.906% OT permcTpypaHna KanuTar, a ocTaHanarta 4acT e nputexaHue Ha 13 duamdecku nuua u

1 (egHo) topyuanyecko nuue, ¢ oo, aan ot 0.094%.

CTpyKTypa Ha KOMNaHuATa

UNIQA Ins:gnce Group UNIQA Re/Zirich

100%

100% |

Raiffeisen Versicherung
AG

UNIQA Osterreich
Versicherungen AG

99.94% 1 i 80%

UNIQA International AG

\) VY

®urypa 1 Ctpykrypa Ha 3K ,.YHUKA® AL]

KpanHuar cobetBeHunk Ha 3K ,YHUKA® ALl e nybnuuHoto gpyxectBo YHUKA MHwypwHe Mpyn (UNIQA
Insurance Group AG), YniATO akLmMu ce TbpryBaT Ha BueHckaTa choHaoBa 6opca.

Kbm 31.12.2018 r. 3K ,YHUKA® Al nputexxaBa uHBecTuumn B ABe OobluepHu npegnpusatusa — 3K ,YHUKA
Kueot* Al n ,Butowa Asto“ OO[ B 006w, pasmep Ha 13 887 711 nea. MHBecTtnumaTa B 3K ,YHUKA
YKneot“ ALl Bb3nm3a Ha 13 643 711 neBa unu ¢ gan ot 99.94% oT kanuTana Ha ObLUEPHOTO OPYKECTBO.
OcHoBHaTa pgenHocT Ha 3K ,YHUKA Xusot“ ALl e 3anncBaHeTO Ha >XMBOTO3acTpaxoBaTeneH OusHec.
MHuBecTuumaTa BbB ,Butowa Asto* OO e B pasamep Ha 244 000 neBa u cbecTaBnsiea 80% OT KanuTana Ha
apyxectBoto. OcHoBHaTa AeWHOCT Ha BuTowa ABTO e MOKynko - npogaxba Ha HoBM U ynoTpebsBaHu
MOTOPHW NPEBO3HU CPeACTBa, pe3epBHU YacTu N akcecoapu 3a TSX, MbTHa NOMOLY, OTAaBaHe Noj HaeMm u
NOA NU3UHT HA MOTOPHW NPEBO3HM CPeacTBa M Apyra AeNHOCT, He3abpaHeHa OT 3aKoHa.

3K ,.YHUKA® ALl n3rotes koHconuamnpaH oUHaHCOB OTYET B CbOTBETCTBME C MexayHapoaHuTe cTtaHgapTu
3a puHaHcoBo oTumtaHe (MC®O). JonbnHuTenHa uHOPMaUWUs 3a KOHCONMAMPAaHWTE W acouMupaHu
ApyxectBa Moxe Aa ce otkpue B [MpunoxeHue | - CBbp3aHn 1 acounmpaHn gpyxectsea (31 gekemBpu Ha
2018 r.).

OcCHOBHM OU3HeC egnHULU

3K ,.YHUKA®" A1, npegnara Ha cBOUTE KMNMEHTU LUMPOKA rama OT 3acTpaxoBaTenHW NpoayKTU U YCnyru no
BCWYKM HarnpaBsreHnst B oOLOTO U 34paBHO 3acTpaxoBaHe (nogobHo Ha obuwo 3acTpaxoBaHe). B obuwo
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3acTpaxoBaHe ce npegnarat NPoayKTW CbC 3acTpaxoBaTENHO MOKPUTME CPELLLY NoXap, MbiHa 3acTpaxoBka
Ha MOTOPHM NPEBO3HM CPEACTBa, 3aCTPaxoBKa Ha OTFOBOPHOCTU, 3aCTPAXOBKU MpU MbTyBaHe B YyXbuHa n
ap.

MoBeyeTo 3acTpaxoBaTenHy MNOnUUM MO 06O 3acTpaxoBaTENHUTE MPOAYKTU Cca  KpaTKOCPOYHWU,
06MKHOBEHO A0 TpW roauHu. LLMpokoTo pasnpocTpaHeHue cpen MHOXECTBO KIMEHTU UM OTHOCUTENHO
KpaTKUsI CPOK Ha Te3W MpoAyKTW NpaBu Tasu NUHWS OM3HEC aTpakTUBHA OT KanutanoBa rregHa Touka.
O6uwo3acTpaxoBatenHmuTe NpoayKTM npeanarat NOKpUTUS 3a (PM3UYECKU U HOPUONYECKM NULA, KaKTO U
YacTHM 3acTpaxoBku cpely wetn. ObwmaT npemmneH obem Bb3anu3a Ha 69 585 xun. n..

CbluecTBeHMN TpaHCaKuMN Unu cboUTUA cned AaataTta Ha nyGnuKyBaHe Ha 6anaHca Ha ApYXeCTBOTO
He ca nsBbpLUBaHM CbLLECTBEHN TpaHCaKUMK crieqd Aatarta Ha ny6nukysaHe Ha 6anaHca Ha ApyXeCTBOTO.

MpaBHa-opraHM3auuoHHa ¢popma, CTPYKTypa Ha ynpaBrieHue

Mo cBosita mpaBHO-opraHu3aumoHHa dopma 3K "YHUKA" ALl e akuuoHepHo pgpyxectBo (AL), cbC
cepanuue rp. Codus, Penybnuka Bwnrapusi. 3K "YHUKA" Al e 3acTpaxoBaTten no cmucberna Ha Kogekca
3a 3acTpaxoBaHeTO W € BnucaHa B TbProBCkMs peructbp npu AreHuusata no BnuceaHusAta ¢ EUK
040451865. YnpaBnsiBa ce ¢ ABYCTENEHHA CMUCTEMA Ha yrpaBfieHne C Haa30pEH 1 yNpaBUTENEH CbBET.
lMoBeye nHdbopmaLmsa MoxXe fa ce oTkpue B [maBa 2 Cucmema Ha yripasieHue om Hacmosiuwusi 0oknaol.

ChblyecTBeHM Npoueaypy U TpaHCaKUMW B paMKUTE Ha APYXKECTBOTO
Mo-noapobHa uHdopMauust ce cbabpxa B rnasa OMHOWEHUS CbC C8bP3aHU OpaaHu3ayuu u YyacmHu
nuua.

2.2 Pesynrtatu OoT nognucBa4vecka AenHoOCT

Cneppawiata rnaBa npeactaBsd pesynratute oT nognuceBadveckata pgenHoct Ha 3K YHUKA® A 3a
oTYeTHUs nepuog. [daHHuTe npegocTaBaT MHGAOPMAaLMS KaKTO Ha arperMpaHo, Taka U Ha WHAMBUAYarHO
HMBO (pa3npeeneHun no NMHUM BU3HecC).

Mpemun, npeTeHUUN U pasxoamu No BMA AEMHOCT - 06Lo 3acTpaxoBaHe, BpyTo

Tabnuua 1 MNMpemun, NpeTeHuun 1 pa3xoam No BuA OEVHOCT - 0610 3acTpaxoBaHe, bpyTo
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Mpemun, npeTeHUUn 1 pasxoam No BUA AeNHOCT - o6Lo 3acTpaxoBaHe, HeTo

Tabnuua 2 Mpemun, NpeTeHLUn 1 pasxoam no BUA OeNHOCT - 0610 3acTpaxosaHe, HeTo

TexHuYecku pe3yntaTtu no reorpad)cku pamoHun

Mpemun, npeTeHUUUN U
pa3xopgu no abpxaBa (B
Xun. n..)

MbpBUTE NeT AbpxKaBu (N0 pa3mMep Ha GpPYTHU 3anNMcaHU NpeMUn) - 3aabimKeHUs B
obuioTo 3acTpaxoBaHe

Bbnrapus

58 399.27
28 942.00

56 359.97
28 069.71

1 976.28
0.00 988.14

16 180.44 14 999.65
7120.31 -372.10

Tabnuua 3 TexHu4eckn pedyntati no reorpad)Ckm panoHu

Pa3BuTHe Ha NnpeMUAHUA Npuxon

BpyTHnAT 3anucaH npemueH npuxofd 3a 2018 r. e B pa3amep Ha 69 585 xun. neea, kato oT4MTa PbLCT OT
19% cnpsimo 2017 r. PbCTbT B NpeMu1Te ce ObIDKN Halk-BeYe Ha yBENMYEH NpeMUeH Npuxon no npoaykTu
oT rpynata “UmyllecTBeHn 3acTpaxoBku®, ,MIHXeHepHu®, kakTo un ,PuHaHcoBu 3arybu”. lMpes 2019 r.
OPYKeCTBOTO Le NPOoAbLIKM Aa criedBa npuetata Monutuka 3a cermeHTauus u no-gobpo otyutaHe Ha
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pucka, ¢ uen nogobpeHue Ha TexHuyeckus pesyntar. Kbm kpast Ha 2018 r. 3K ,YHUKA® ALl 3aema 11-To
MSCTO, C Asin OT obwute npemum ot 3.3%.

3acTpaxoBartenHu obe3weTeHns

MannateHnte OpyTHM 3acTpaxoBaTenHu obesweTteHnsa 3a 2018 r. Bb3nm3at Ha 25 365 xun. nesa,
Hamanasanku ¢ 30% cnpamo 2017 r. lpe3 2018 r. 75% OT Tax ca CBbp3aHM C aBTOMOOMMHO
3acTpaxoBaHe.

OnepaTuBHM pa3xogu

AKBU3NLMOHHMTE pa3xoaun 3a 2018 r. HapacTeat ¢ 2 060 xmn. neBa. unn 16% B cpaBHEHMe C NpeaxogHaTa
roanHa. ToBa yBenMYeHne € B Npsika Bpb3ka C OTYETEHNS PbCT B MPEMUAHMSA NPUXoa,.
AOMUHUCTpaTMBHUTE pa3xoau Bb3nusat Ha 10 445 xun. nesa. B cpaBHeHne ¢ 2017 r. ca Hamanenu c
7.43%.

2.3 Pesyntat OT MHBECTULIMOHHA AEAHOCT

MHBecTuumoHHata genHoct Ha 3K ,YHUKA® ALl e nogunHeHa Ha nNpyHUMNMTE 3@ CUIYPHOCT, JOXOAHOCT U
NVKBUOHOCT, NMpW CnasBaHe Ha 3aKOHOBUTE W HOPMATMBHU M3UCKBAHMSA. TbpCcu ce onNTUMM3NpaHe Ha
WHBECTULMOHHUA [O0X04, MpPeMepeH Mpe3 pucka, KOeTO [a rapaHTupa, 4Ye akTUBMTE U nacueBuTe ce
ynpaenseat Ha 6a3a napuyHUst NOTOK U MaTypuUTET.

Crtpaterusta Ha 3K ,YHUKA® ALl e pa rapaHTupa, vye Obaewmute napuyHy noTouu M npuxoguTte oT
ynpaBreHne Ha akTMBM LWe ObAaT JocTaTbYHM, 3a Aa MOKPUSAT BCUYKM 3a4bIDKEHWS Ha KOMMaHusTa.
OcHoBHa uen e gucbanaHcbT B AlopaumsTa Ha akTMBWTE W MacuBUTE Ada ce cBede A0 MPUEMIIMBO 3a
OPYKeCTBOTO HMBO. [OAMWIHMAT LeneBuM Npouec MO CTpaTernyeckoTo pasnpefeneHne Ha akTuBM e
noapobHo onucaH 1 ceBoeBpeMeHHO KoHTponupaH oT YHUKA Kenutbn MapkeTc, OpyXeCcTBOTO, KOETO e
ynbnHoMmowleHo pda ynpasnsasa aktmeute Ha 3K [ YHUKA® A[l. CobliectByBaT $CHO 3anoXeHu
WHBECTULIMOHHUN LeNn B paMKuTe Ha TeKyLiusa mMaHaaTt 3a ynpasneHue Ha aktmeuTe. [paBu ce oueHka Ha
edpekta OT nNpomsHaTa Ha KanuTanoBOTO W3WCKBaHe cbrnacHo lnaTtexocnocobHocT Il npu npomsiHa B
pasnpeaeneHneTo Ha akTuBW.

OBWwmaT mHBecTUUMOHEH pesynTtaT 3a 2018 r. Bb3anu3a Ha (-296) xun. neBa, OCHOBHO AblKall, Ce Ha
oTpuLaTENHN NPEOLIEHKN NO cnpaBeannBa CTOMHOCT. HeTHUAT nuxeeH goxon e 737 Xun. nB. - Npuxoam ot
NIMXBU W KYNMOHHW NnawaHns no oMHaHCOBM aKTUBW Cref pa3xoau 3a JINXBMU.

Mpe3 oT4yeTHUAT nepuog NopTHennbT OT PUHAHCOBM MHBECTULMKN HapacTBa o 60 044 xun. nB., cnpsiMo
57 233 xun. nB. 3a 2017 r., kKaToO HapacTBaHeTO e nNpeaVMHO B obema Ha kopnopaTuBHUTE obnurauum,

kouTo npe3 2018 r. Bb3nuaat Ha 20 722 xun. nB., cnpsamo 16 426 xun. nB. kbM Kpas Ha 2017 T.

WHdopMaLmsa oTHOCHO nevanbu n 3arybu, oTpassaBaHu AMPEKTHO B COOCTBEHMS KanuTan
CnepBallaTa Tabnuua nokasea pa3BMTUETO Ha cobcTBeHus kanutan Ha YHWKA 'pyn npes 2018 r.
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Otyer 3a npomeHute B cobcTBeHUA KanuTan
3a roguHara, npukntoysawa Ha 31 aekemspu 2018 r.

HarpynaHa
OcHoBeH ®doHp MNpeoueHby  3anaceH
Kanutan pesepBeH HU pesepsu ®oH, (sary6a)/ Obuio
pesep pesep A neyvan6a
Cando kom 1 aHyapu 2017 2. 10,440 13,681 1,908 56 (3,790) 22,295
O6w,0 BceobxBaTeH aoxop,
3ary6a 3a TeKylaTa roamMHa - - - - (2,285) (2,285)
PasnpegaeneHue Ha neyanba 3a 1
nepuoaa
O6w,0 BceobxBaTeH aoxop, 10,440 13,681 1,908 56 (3,790) 22,295
MoKpuBaHe Ha 3arybu npes
roguMHara
Cando kom 31 dekemepu 2017 2. 10,440 13,681 1,908 56 (3,790) 22,295
3ary6a 3a TeKyliaTa rogmMHa - - - - 11 11
OGUJ,O 10,440 13,681 1,908 56 (3,779) 22,306
Cando kom 31 dekemepu 2018 2. 10,440 13,681 1,908 56 (3,779) 22,306

Tabnwuua 4 KoHconvampaH oT4eT 3a NPOMEHU B COBCTBEHMA kanuTan [B xun.nesa) cbobpaszHo MCPO

2.4  [Opyra uHdopmauus

XonguHrosa KomnaHus

KpanHunat cobctBeHuk Ha 3K ,YHUKA® Al e ny6nmnyHoto apyxectBo YHUKA UHTepHewbHbN Mpyn Al ¢
aKkumoHepHa CTpyKTypa Kakto cnegga: 36,9% oT akummite My ce TbpryeBaTt cBobogHo Ha BueHckaTta
doHaoBa 6opca, 49% ot Tax ce nputexasaT oT UNIQA Versicherungsverein Privatstiftung (Group), 10,9%
ca cobctBeHocT Ha RZB Versichetungsbeteligung GmbH, 2.5% ot Collegialitaet Versicherungsverein
Prifatstiftung un 0,7% oT akummMTe My ca o6paTHO M3KyMNeHN OT APYKECTBOTO.

3 Cwuctema Ha ynpaBneHue

3.1 O6wa uHdopmauus OTHOCHO CMCTeMaTa Ha ynpaBrieHue

EdpektvBHaTta n HapexgHa cucteMa 3a yrpaBfeHMe € OT OCHOBHO 3HayeHWe 3a MpaBuITHOTO U
LenenocTuraLlo KoprnopaT1BHO ynpasrieHvne n HabnogeHve B ApyKecTBOTO. B Ta3n Bpb3ka, nocpeacTsBoM
Hacokn Ha YHWKA Tpyn, ce onpegensaT sicHM mpouecu v nogxoau, kouto Tpsbea ga ce npunarat oT
nokanHuTe komnaHun. Te ca OCOBEHO 3HauYMMWM NO OTHOLLEHME Ha edeKTMBHOCTTa Ha cucTemaTa 3a
BbTpPELLUEH KOHTPON M ynpaBneHneTo Ha pucka no ckanata Ha YHWKA WHwypwHC pyn Al kodato e
BHedpuna cuctema 3a ynpaBreHve B cboTBeTcTBMe C [natexocnocobHoct Il. ToBa rapaHTupa, 4e
OTAENHUTE CTONaHCKM AeNHOCTW (Tun, 06XBaT, CMOXHOCT), KakTO U CbOTBETHUSIT PUCKOB npodwun ce
cnassat. CriegoBaTenHo, cucteMaTa 3a ynpasneHume ce CbCTou OT Npo3payvHa opraHn3aLoHHa CTPYKTypa
C SACHW POSn, OTFOBOPHOCTU M 3a4auu.

CnepgBallata Tabnuua unoctpupa CTpykTypaTta Ha cuctemaTta 3a ynpasrneHue Ha 3K ,.YHUKA® AL
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Han3opeH CbBET 1 CTPYKTYPA Ha KOMUTETHTE, KOUTO MY panopTyBaT

KomuTeT no Bbnpocu
OAUTeH KOMUTET CBbp3aHH ¢
ynpaBneHneTo

Komutet 3a ynpaeneHue

Ha UHBeCTULUUNTE

CrpykTypa Ha komuteTute Ha 3K, YHKA® ATl

KomuteT 32
ynpaeneHue Ha
pucka

MpopykToB
KOMUTET

YnpaeuTeneH cbeeT Ha 3K, YHUKA® All

Wan. gupektop
naseH nan. 3acTpaxoBaTenu WMan. gupektop
AvpekTop TEXHUKH Mpopaxéu

DyHKUMA 3a DYHKLMA No
ynpaeneHue Ha npoBepka Ha
pucka CLOTBETCTBUETO

AkTioepcka
chyHKUMA

DyHKUMA 38

BBLTPELWEH OgUT

=3 PanopTysa Ha
®urypa 2 YnpaeuteneH cbBeT Ha 3K ,YHUKA® ALl u cTpykTypa Ha KOMUTETUTE

YnpasutenHuaT cbeeT Ha 3K ,YHUKA® ALl perynupa uenute un ctpatermmTte. B yacTHOCT, TO € OTroBOpeH
3a M3NbITHEHMETO, PAa3BUTUETO M KOHTPOSIA HA cUCTeMarta 3a yrnpaBneHue. Ton onpegensi cTpaternsTa 3a
pucka u ocurypsisa ctabunHa cuctema 3a BbTPELLEH KOHTPOS U yrpaBreHue.

3.1.1 Hap3sopeH cbBeT

Haa3opHMAT CbBeT KOHTpoONuMpa ynpaBuTENHWUS CbBET OOTONKOBA, Y€ Aa Ce rapaHTMpa npunaraHeto ot
CTpaHa Ha YnNpaBUTENMHMAT CbBET U CPEeAHMS MEHWIKMBHT MNOOXOASLMN MEpPKM, 3a Cb3fgaBaHe Ha
yCTOMYMBaA CTOMHOCT Ha ApYXXeCTBOTO. Hag30opHUAT CbBET 3aceaBa Han-marnko BeAHbX Ha Tpy Meceua.

YacT oT 3agbImKeHUsITa Ha HaA30pPHNSI CbBET ca N3BpoeHn No-4ony:

e YnpaxHsiBaHe Ha Haa3op crnpsmo ynpasutenHus cbeeT (YC);

¢ HasHauyaBaHe 1 ocBoboxaaBaHe Ha YneHoBeTe Ha YC;

¢ HasHauyaBaHe Ha ogMTHA KOMMWCUS, KaKTO U ApYrn KOMUCUW;

e OpobpeHue Ha Bu3Hec cTpaTerusita U cTparermsara 3a pucka, kopnopatuBHus GlogkeT U OM3Hec
nnaHa (Cbllo M 3a cregBaliy roAuMHKU), KakTO U TEKyL| KOHTPos M ogobpeHue Ha NpoOrHo3HuTe
pesyntaTu npes3 roguHaTa;

e OpobpeHune Ha CbLUECTBEHN MHBECTULUW, KakTO 1 npogaxba mnu npugobrsaHe Ha nopTdennu un
dbrpmeHn oanose;

e OpobpeHue Ha KanuTanoBWUTE CTPYKTYPU, HA NPELOXEHNETO Ha pasnpedeneHne Ha OUBUOEHT B
O6woTo cbbpaHue Ha akUMOHepuTe, MPUEMAHE U KOHTPOS Ha FOAMLIHMTE W KOHCONMWAMPaHUTE
bMHaAHCOBM OTHYETU, KAKTO M Ha OTYETa 3a NIaTeXxocnocobHOCTTa U (OUHAHCOBOTO CbCTOSIHNE Ha
WHOUBMAYAITHO U FPYMNOBO HUBO;

e UVpeHTnduumpaHe n edhekTMBHO ynpaBrneHme Ha OCHOBHU BU3HEC PUCKOBE U

e [IpvemaHe Ha M3MOM3BaHETO Ha CpeAcTBaTa M pas3npederneHneTo Ha Kanutana, B cnyvan 4e
cymata HageBuwaea 50% ot obwara cyma Ha akTmBuTe Ha chvpmaTa, KakTo Ha nocnegHuTe
roauwwHn choHaHCOBM OTHETMW.

3.1.2 YnpaBuTeneH cbBeT U KOMUTETU
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YnpaBUTENHUST CbBET yNpaBnsiBa TbproBckata AeHOCT Ha koMnaHusiTa Ha cobcTBeHa OTFTOBOPHOCT U MO
noaxoAsiL U akypaTeH HauuH. YC e OTroBOpEeH 3a BCUYKWM Aena, KOMTO He ca BMEHEHW B OTTOBOPHOCTUTE

Ha obL0TO cbOpaHne N Haa3opHUS CbBET.

CTpyKTypa Ha ynpaBUTesIHUA CbBeT

PasnpeneneHneto Ha oTtroBopHocTute Ha YC Ha 3K “YHUKA” A1, e nnoctpmpaHo no-gony:

YnpasuteneH cbBeT 3K YHUKA ALl

I'nmaBen MampannTeneH
JanpexTop/ [naBen
drHAHCOB TUpPEKTOD/
['1aBeH JupeKTOp MO
YrpaBJieHHe Ha pHCKa

Iuperuua
3am. [naseH TeHepaneH

(WHaHCOB AMpeKTOp Cexpetapuvar

Jwnperuma Jwnpexuma

CovoTBeTCTBME M

®uUHaHCOBO
SﬂKDHDE‘hDEDHSH ocT

C4yeTOBO4HA

Jvperuma
[Owvpexuna CuryprocT 1 3awmra
KoHTpoauur Ha JINYHUTE AaHHU

Jnperuma
¥YnpasneHue Ha B MR
WHBECTULMHTE 'BTPELLIEH OAUT
Ouperuma
YoBelLlKM pecypcu

Aupekums
YnpaeneHue Ha
pUCKa

HUanmeaHuTENIEH
aupekTop [poaaxoun

[Oupexuua [OupexuuAa Paseutue
Bpokepu u KntoyoBu Ha NPOAYKTH U
RAMEHTH npouecu

Juperuma
EKCKAY3MBHK Knonosa mpeska
npogaxtu

JNuperuuna
MapKeTHHr 1
OH/IalH

durypa 3 CTpyKTypa Ha ynpaBuTENHNUS CbBET

HanbsaH

HUTENEH

JUDPEKTOD

3acTpaxo

BATEJIHH

TEXHHKH

Jupekuma
Mpe3sacTpaxosaHe

Juperuusn
ABTOMOOHIHO
3acTpaxoBaHe

Jwvpekuuna
Juksmpauma

Aupekumna

MNpaBHa

Jwvpekuuna
AkTioepcka

JNuperuua

Juperuua
buzHec OnepatueeH
LeHTbp

3acTpaxoBaTesiHo -

06110 3acTpaxoBaHe

yﬂpaBI/ITeﬂHVIFlT CbBeT onpeaena pa60THaTa paMKa Ha KOMUTETUTE, KOATO KOHCynTupa u nognomara
npoueca Ha B3eMaHe Ha pelueHuns. Nma npegBapuTesnHo onpeneneHn Ooknaan, KOUTo ce npeacrtaBAaAT U
obcbxaaTt ¢ Bcsika OT KomuTeTuTe. Beuukm B3eTun peweHna ce JOKYMEeHTUpaT B NPOTOKOJ1 HAa kKoMuteTa un
Cce npeacTaBAT Ha ynpaBUTENTHUA CbBET 3a OKOHYaTesHO pelleHune. B pencteue ca cnegHuTe KOMUTETMU:

e  OpaunTeH kKoMUTET,;
e KomuTeT no pucka u
e [lpooyKTOB KOMUTET.

Cnepgalyata Tabnuua npeacraensea nperneq Ha ectectBoto Ha komutetute B 3K “YHUKA” ALl

OauTeH KomuTeT

4  nbTn
roguHaTa

YecToTa

OpntHuaT komuteT Ha 3K ,YHUKA® Al ocbliecTBsiBa cBOsiTa IGMHOCT B
CbOTBETCTBME CbC 3aKOHa 3a He3aBUCKUMUS hMHAHCOB oauMT. HeroBaTa ocHOBHa
3afja4ya e aHanu3 Ha roguLLHUTE UM KOHCONUANPaHUTE OUHAHCOBU OTHETH,
HabnoaeHne Ha AeNHOCTTa Ha hyHKUMATA MO BbTPELUEH OAUT, MOHUTOPUHT Ha
e(heKTUBHOCTTa Ha cMcTemarta 3a yrnpaBlieH e Ha pucka 1 e(ekTMBHOCTTa Ha
cucTeMaTta 3a BbTPEeLLEH KOHTPOTT.

B
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KomutetbT 32 ynpaBeJyieHne Ha pucka ce ¢)0Kycwpa BbpXy YynpaBleHneTo wu
MEHNIKMbHTA Ha pUCka B MNO-LLUMPOK CMUCHII. KomMuTeThT Ce oTYMTa Ha CLOTBETHUTE

KomuteT 32
TR KONMYECTBEHN (CUTyaLms 3a MKOHOMMYECKa NNaTexocnocobHOCT U puckoB npodwun) 4 nbTM B
. n kavectBeHn (heat map, ICS) pyck MEHUOXMBHT Temu 3a koMnaHudaTa. Owle noBeve, | roguHaTa

perynaTtopHuTe NPOMeHU ce obCbXaaT U ce NpeanpuemMar Mepku 3a UKOHOMUYECKN

KOHTpON (cMcTema 3a NMUMUTK).

MpoaykToBUAT KOMWUTET HabnogaBa ynpaBneHUEeTO Ha npoueca Ha MpPOAYKTOBWS

noptdenn. KomutetsT npeactasa Ha YC rogulleH nnaH 3a pas3suTne Ha NPOAYKTH 3a

cnepBallata kaneHaapHa roauHa; obcbkaa MNpeaniokeHust 3a  NpoMsiHa  Ha 4ot B
MpoaykToB npodykToBaTa rama; B3emMa pelleHns 3a pas3BUTME Ha HOBW WM MPOMSHA Ha A
KoMuTeT CbLUECTBYBALLM MPOAYKTU U M NPEeACTaBs 3a OA0OpeHue Ha ynpaBWUTENHUSI CbBET;

B3emMa peleHua 3a cnupaHe OoT npo,qa>|<6a Ha npoaykth un rm npencrtaBaA 3a
O,D,OﬁpeHI/Ie Ha YynpaBuUTENIHUA CbBET, JaBa nMpenopbkn 3a ONTUMU3NpaHe Ha
npogykrosarta rama.

Tabnuua 5 Ctpyktypa Ha komutetute B 3K ,YHUKA® ALl

B gonbnHeHune, Ha HMBO rpyna ce NpoBeXxaaT crnegHuTe KOMUTETU, KOUTO NognomaraT JeVHOCTTa Ha
oTaoenHuTe busHec nogpasgenexHus:

e OnepaTuBHU 1 PUCK CpELLY;

e [pyn UT komutet

e [pyn Puck komutet

e YnpaeneHue Ha aktnsute (ALCO)

e KomuTteT no Bb3HarpaxaeHusTa

3.1.3 KnwouoBu cdyHKLUM

I'Io-p,ony Ca M3NOoXeHW 3ablKeHnATa U opraHm3auuoHHaTa UHTerpauua Ha 4YeTupute 3aablDKUTENHU
Knto4oBm pyHKLMK, cbobpasHo MNnaTtexocnocobHocT Il.

Bcsaka oT knoyoBUTE DYHKUUKM CbCTaBA perynsapHu Aoknaaun Ao YnpasuTernHusa cbeeT u Han3opHus cbeer.
CbabpxalwuTe ce B TAX AaHHM Ce M3MNON3BaT B NpoLeca Ha Hag30p U B3EMaHe Ha peLUeHus.

MogensT Ha ynpasneHne Ha YHUKA WHwypbHC pyn onpegens SCHM OTrOBOPHOCTU 3a HaW-BaXHUTE
obnactn Ha komneteHuusi Ha komucunte Ha 3K ,YHUKA” ALl n koHTponupa TSIXHOTO B3aMMOAENCTBME.
OcHoBHUTE enemeHTN opMupaT opraHu3auMoHHaTa paMka W pernameHTupat OTroBOPHOCTUTE Ha
pasnuyHuTe HMBa. Te BKMNOYBAT pPbKOBOAMTENUTE Ha pasnuuHuTe QYHKUUK, pPecopu, KoMUcUw,
yrnpaBuTENEH CbBET U HAA30pPeH CbBET. Te3n SCHO onpefeneHuM OTTOBOPHOCTU Ce mnpwurnaraT akTUBHO B
pamkute Ha 3K ,YHUKA” AL

AxTioepcka hyHKUUA

AkTioepckata dyHkumsa Ha 3K “YHUKA® ALl e wHTerpupaHa B aupekumsa ,AkTioepcka“. 3agaunte Ha
akToepckaTta hyHKUKS ca onucaHu no-rope B rnaea 2.1.3 KnoyoBu yHKUMN.

OTroBopHUAT akTioep e onpeferneH kaTo knto4voBa yHKumst B pamkute Ha 3K “YHUKA® Al n Tpsibea ga
OTroBapsi Ha M3UCKBaHUSTa 3a KBanudmkaums n HagexaHoCT, KakTo e onucaHo B pasgen 2 Cucmema 3a
yrnpaersneHue.

AkTIOEpCKaTa PYHKLMSA Ce yMpaXKHsiBa HE3aBMCMMO OT ApyruTe (OYHKUMM Ha ynpaBrieHWe Wiv KI4oBU
dyHkumn. OcHOBHaTa W 3ajava € KOOpAMHUPAHE W3YMCNABAHETO HA TEXHUYECKUTe pe3epBu B
cboTBeTCcTBME C [MnatexocnocobHocT Il n ocurypsieaHe Ha NoaxoAsilia oueHka BbB Bpb3ka ¢ ToBa (Mo
OTHOLLEHME METOAUTE N KAa4YeCTBOTO Ha AaHHMTE). AkTioepckaTta YHKUUSA MMa U CbLUECTBEH MPUHOC KbM
n3roTBsHeTO Ha CobcTBeHaTa oueHka Ha pucka u nnatexocnocobHocTTa (ORSA) Ha OpyXeCcTBOTO, KOATO
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OoTYyMTa MOCMNEAOBATENHOTO W3MNbIHEHWE Ha W3UCKBaHMATA, CBbP3aHM C TEXHUYECKUTE pe3epBu U
npeoocTaBs aHanmu3 Ha OTKIOHEHUSITA Ha PUCKOBUS Mpodun OT NpearoriokeHusTa, 3anerHanu B
N34YMCNEHNETO Ha KanuTanoBoTO M3NCKBAHE 3a nnaTtexocnocobHocT (SCR).

B pamkuTe Ha roauvillieH Ooknag akTioepckata pyHKUMS ce oTyMTa npeq ynpaBuTenHus cbeeT. [JoknagbT
CbObpXKa BCUYKN AEVHOCTU, U3MBIHEHN B PAMKUTE Ha OTYETHUSI NEPUOA, KAKTO U pe3yntatuTe oT Tax. Tyk
ce 00Opblia ocobeHO BHMMaHWE Ha noTeHUMana 3a onTMMM3auuMs U ce npenopbyBaT OencTBus 3a
nogob6psisaHeTo UM. [loknagbT cnefBa TOYHO onpeneneHn CTPYKTYPHU cneumdukaunm.

OTroBopHOCTMTE Ha akTioepckaTa PYHKUNS ca CriegHUTE:

. KoopAuHMpa n34nUcraBaHEeTo Ha TEXHNYECKUTE pe3epBu,

. rapaHTupa npuroaHoOCTTa Ha WU3Nosni3BaHUTe MeToan M MoAdenn, KakTo U Ha OOoMnyCKaHuATa,
HanpaseHU Npu ns34ncnsaBaHe Ha TeEXHUYECKNTE pe3epBH,

. OLleHKa AOCTaTb4YHOCTTa U Ka4eCTBOTO Ha AaHHUTE,

. CpaBHeHMe Ha Hal7|-,El06leTe OLIEHKM C MUHAnNua onur,

. MHCbOpMI/Ipa yl'lpaBIATeJ'IHI/IFI CbBET OTHOCHO HageXxgHoCTTa W adeKBaTHOCTTa Ha
N34ncnAaABaHEeTo Ha TEXHUYECKUTE pe3epBu,

. npernen Ha obLaTa nognuceayecka nonuTuka,

. npernen Ha agekBaTHOCTTa Ha npe3acTpaxoBaTesiHUuTe OoroBopu,

. KOHTpOJnpa Uu34yncnaBaHeTo Ha TeXHUYEeCKUTe pe3epsu,

o nognomara ereKTVIBHOTO npunaraHe Ha cumcrtemMmarta 3a yrnpasriieHue Ha pucka, BKITHOYUTENTHO
BbB BPpb3Ka CbC Cb3aBaHETO Ha PUCKOBU MOLESIN, CTOALLM B OCHOBaTa Ha U34YUCINABAHETO Ha
KanutanoBute U3NCKBaAHUA.

AxTioEepcka pyHKumnsA

durypa 4 AkTroepcka yHKLNA

®dyHKLUMA No ynpaBrieHne Ha pucka

dyHKUMSTA NO ynNpaBleHWe Ha pucka e Npsiko NofyvHeHa Ha [naBeH M3nbnHuTeneH aupekTop, KOMTo no
HacTosILLEM 3aeMa W AJTbXHOCTTa WU3MbIHUTENEH AMPEKTOp ,YNpaBrieHne Ha pucka“ U B TOBa YMCIIO
oTroBaps 3a USMOCTHMSA NPOLEC Mo yrnpaBlieHne Ha pucka B KOMMaHusiTa.

OCHOBHWTE OTFTOBOPHOCTM Ha (byHKLMATa MO yNpaBrieHWe Ha pucKa, ca KakTo criefsa:

. M3roTBsiHE Ha puUCK cTpaTernsTa Ha ApY>KeCTBOTO;

e lVIMnnemeHTMpaHe, U3NbHABaHe 1 HaA3npaBaHe Ha LANOCTHWA NPoLec Mo ynpaeneHne Ha
pvcka B KOMNaHus B CbOTBETCTBUE C yTBbpAeHUTe cTaHgapt Ha YHUKA Tpyn;

e  /3roTBsHe M noaabpKaHe Ha MUHMMAanHU CTaHaapTy 3a cneumduyHn NpoLecu no
ynpaBsfieHne Ha pucka rno Kateropuu;

DyHKUUA NO ynpaBneHue . M3roTBsiHe 1 HabnogaBaHe cnasBaHETO Ha 3aNOXEHUTE NIUMUTU MO OTAENHUTE PUCK

Ha pucka KaTeropuu, B CbOTBETCTBME CbC cTpaTernyeckute uenu Ha 3K ,YHUKA” ALL;

e  Puck naeHTudukaums, KOHTPOM 1 CUCTeMa Ha AOoKNaABaHe Ha U3NOXEHOCTTa Ha KOMMaHuATa
KbM pUCKOBE;

e  OnpepensHe puck anetuta Ha 3K ,YHUKA” ALl n pasnpeaeneHnmeTo Ha UKOHOMUYECKUS
Kanutan u

e  HagsupaBaHe Ha LSNIOCTHMSA NpoLec No ynpaeneHne Ha pycka n ocurypsisaHe edpekTuBHO 1
HaBpPEeMEHHO OTYMTaHe.

durypa 5 dyHKUMATA MO yNpaBreHne Ha p1cka

®PYHKUUSA NO CbLOTBETCTBME U 3aKOHOCHOOGpa3HOCT

®PyHKUMATA NO CbOTBETCTBME U 3aKOHOCBHOOPA3HOCT € AMPEKTHO NoAyuMHeHa Ha [naBeH ManbnHutened
anpekTop. PyHKLMATa € He3aBNCMMa OT ONepaTUBHUTE 3BEHA, KIMYOBUTE DYHKLMN U OPYTY MEHUIKBPCKU
dyHKkumn. KoHTponupa ce ot YnpasutenHus cbBeT Ha 3K ,YHUKA® Al. OcHoBHaTa OTroBOPHOCT Ha
byHKLMATA NO CbOTBETCTBME M 3aKOHOCBHOOPA3HOCT € CbLbONoJaBaHETO Ha 3aKOHOBWUTE W PErynaTtopHu
nanckeaHusa ot ctpaHa Ha 3K ,YHUKA® ALl, ype3 HenpecTaHeH Haas3op. [loneto Ha AeVHOCT ce onucea,
KakTo crnedBa:

DYHKLUUA NO
CbOTBETCTBME U

L4 OCI/Il'"ypﬂBaHC Ha KOHTPOJI 3a CbOTBETCTBUE C BCUYKH IIPHUJIOKUMHU 3aKOHH, PETVIAMEHTH U PETYJIaTOPHU

MU3UCKBaHUS,

3a|<ouoc1.o6pa3|-|oc7

. Nmmiementupane Ha ['pymnoBa [Tonitika, cbo0pasHo nupektiBaTta 3a [lnarexxocmocoonoct I n
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MOJIUTUKH 33 CHOTBETCTBUE H 3aKoHOCH0OpaszHocT B 3K ,,YHUKA®“ AJT;

. HW3roTBsiHe Ha MpaBMIIa 3a Pa3BUTHETO Ha OPraHU3aLHs 10 ChOTBETCTBHE U 3aKOHOCHOOPA3HOCT,
CTaHIAPTU3MPAH aHAJM3 Ha PUCKA, IUIAHOBE 3a IPHUBEKJAHE B CHOTBETCTBUE U POBEPKU;

. W3roTBsiHe Ha MpaBUIIa 3a CUTYPHOCT U KOHTPOJI Ha CHCTeMAara U OPraHM3alliOHHHUTE 3ab/DKECHHUS Ha
OH3HEC MpeICTABUTENNTE, ChOOPa3HO 3aKOHA;

. W3roTBsiHe Ha MpaBuIia 32 MECTHATE (DYHKIIHHU [0 CHOTBETCTBHE U MPOM3THYAIIH 33Ib/DKESHHUS 32
HaOJIf0IeHHE, PAaHHO MPEIYNPEKICHIE, OLICHKA HA PUCKA, KOHCYNITAIMH, OLIEHKa Ha aleKBaTHOCTTA,
TIPEBEHIIVS;

. KonTponupaHe cria3BaHEeTO H 3a[I03HABAHETO C BCHUKH IIPaBHJIA U poreaypu 3a CbOTBETCTBHE U
3aKOHOCHOOPA3HOCT;

. OcsbIiecTBsIBaHE HA CHOTBETCTBUE M 3aKOHOCHOOPA3HOCT II0 OTHOIICHHE Ha PEITyTaIHATa:

e  PaspaboTBaHe Ha MPaBUIIHYK 3a IEPUOIMIHO O0yUCHHE Ha HOBH CIIY)KHTEIIM M MEHHIKBpH 1o Konekca
3a moBeJieHne, bop6a ¢ KopymiusaTa 1 €eTHIHO YIIPaBJICHHE, KOHTPOJ HaJl YIPABICHUETO Ha PETHCThpa
3a JapeHMsI U aHaIN3a Ha PETUCTPHPAHNTE JapeHNs; KOHCYITallK Ha YIIpaBUTeNIHHs cbBeT Ha 3K
. YHHUKA” AJl; nepuoandan noxinagy 10 Ynpasurennus csseT Ha 3K ,,YHUKA” AJT;

. Pa3paboTBaHe Ha MpaBHIIA 32 CHCTEMA 32 IPEAOTBPATABAHE HA H3MUPAHETO HA MapH, GHMHAHCHPAHETO HA
TepopmMa, KaKTO U CIIMCBK ChC CaHKIIPIOHI/l‘paHI/ITe I['Bp)I(aBI/I, TeKyIJ_I MOHI/ITOPI/IHI" Ha npe;[npneTnTe

MEpKH 1

®  PaspaGorane Ha npaBmia B 3K ,,YHIUKA” AJI cBep3anu ¢ FATCA, 3a 1a ce rapanTHpa, 9€ BCHIKH
xiveHTH ¢ oTHomenue no FATCA, ca peructpupaHu u ce gokiaansar Ha IRS.

durypa 6 ®yHKUMS MO CbOTBETCTBUE U 3aKOHOCHOOPA3HOCT

BbTpeweH ogut

dyHKUMATA NO BbTPELWEH 0AUT ce U3BbpLUBA OT aupekuns ,BbTtpewen ogut" Ha 3K ,YHUKA” Al u e Ha
npsiko nogvMHeHne Ha YnpaeutenHus cobBeT Ha 3K ,.YHUKA” ALl. ToBa e ekckny3nBHa PYHKUNSI U HE MOXe
Ja ce npoBexaa 3aedHO C OPYrM He-OOMTHM (YHKUMKW. ToBa rapaHtMpa TsxHaTa He3aBWCUMOCT U
crnefoBaTeniHO JaBa OCHOBaHWe Ha edeKTUBEH HaA30p M OueHka Ha edeKTMBHOCTTA Ha cuctemara 3a
BbTPELLUEH KOHTPOM U APYrM KOMMOHEHTUN Ha cucTeMara 3a ynpasrneHue. 3agaynTe Ha BbTPELUHMSA OauT ca
0606LeHn no-gony:

L] MoemaHe Ha usinocTHa OTroBOPHOCT 3a 13BbpLUBaHe Ha OAUTHU OenHoCTU B pamMKuTe Ha 3K
SYHUKA” ALl;

L] Cb3pgaBaHe Ha PUCKOBO 6a3v|paH MHOroroguilleH oanuTeH nnaH 3a Opy>XecTBoTo, U
nonyvyasaHe - npu HeobxoguMocCT - Ha o,qo6peH|/|e OT KOMMETEHTHWUTE OpraHu, B Criydan ye ce
HanoxaTt CbLUeCTBEHU NMPOMEHN B OOUTHUSA MNI1aH;

L] M3B'prLIBaHe Ha nnaHnpaHn 1 n3sBbHpeaHU OOUTU B PYXECTBOTO,

. M3BbplUBaHe Ha cneuvanHn oguTH, Npy HENOCpPeaCTBEHa ONacHOCT;

. [oauLieH oTYeT Mo M3MbIHEHNE Ha OQUTHUA NNaH;

. M3BbplUBaHe Ha OgUTHaTa OTHETHOCT, c1>06pa3Ho 3aKOHOBUTE U3NCKBAHUA.

BbTpelwieH oaut

durypa 7 BbTpelueH ogut

3.1.4 Bwb3HarpaxaeHue

Llenta Ha nonutukata 3a Bb3HarpaxgenuaTa B 3K ,YHUKA” Al e ga noctura 6anaHc mMexay nasapHute
TEHOEHLMWN, 3aKOHOBUTE W pErynaTopHM MW3UCKBaHWS, O4YaKBaHUSITA Ha aKUMOHEpUTE, KaKTO M Ha
notpebHocTuTe Ha cnyxutenute. OcHoBHUTE NpuHuunu Ha 3K ,.YHUKA” ALl ca:
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BovrpewHa BbHWHA

PasHONOCTaBeHOCT KOHKypeHToCcnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3Harpa;aeHuaTa

MNpeseHumns ot NkoHOMMyecka

HaABULWABALY PUCK YyCTOMYMBOCT

CDI/Ipra 8 OCHOBHMU NPUHUMNN NPU Bb3HArpaxgeHneTo

OCHOBHM NPUHLUNK NPU Bb3HarpaXxaeHmeTo

BbTpeluHaTta paBHOMNOCTABEHOCT BKIOYBA CNpaBeannBo TpeTUpaHe Ha CRyXMTenute B paMKuTe Ha egHa
busHec eguHuua/oTaen, no3oBaBalKM Ce Ha HeroBata cdepa Ha OTrOBOPHOCT M Ha cneuuduyHuTe
XapaKkTepucTuku. BbHLWHATa KOHKYPEHTOCNOCOBHOCT Ce OTHacs A0 XenaHoTO Mo3WUMOHMpaHe Ha nasapa
Ha Tpyda Ha OTAenHMTEe 4acTu Ha NakeT Bb3HarpaXxaeHws W nNpuaobuBku B KOMMaHWSATa, Taka 4ye da
moTmBupa cnyxutenute Ha 3K ,YHUKA” Al u ga ocurypsiBa AbnrocpoyHata MM aHraxupaHocT. C uen
npegoTBpaTsiBaHE MOEMaHeTO Ha PUCK, HagBWLIABaLl MPUEMIIMBO 3a APYKECTBOTO HUBO, pa3MepbT U
CTpyKTypaTa Ha nakeTuTe, OOMbIHWUTENHUTE CPeAcTBa M BMOOBETE PUCKOBE ce HanacsaT. Cobwute ca
NOAYMHEHWN HA MHAMBMAYANHUTE (DYHKUMM U BKIOYBAT 3aKOHOBUTE M3UCKBAHUS, KaKTO U MKOHOMUYecKaTa
YCTOMYMBOCT Ype3 npuraraHe Ha npueTus Go4KeT 3a pa3xoauTe 3a NepcoHarn v aHanuampaHe edekra Ha
Te3n pasxoam BbpXy oTyeTa 3a BceobxBaTHWUS JoXog4,.

OcobeHo BaxHO Mo Bpeme Ha opraHu3aumsaTa U Hag3opa Ha NakeTuTe Bb3HarpaxaeHns e NpuBexgaHeTo
UM B cboTBeTCTBME C OBu3Hec ctpatermsata Ha 3K ,YHUKA” Al u Ha ObNrocpovyHuTe CTpaTternyecku
nnaHose. MN3nbnHeHWETO Ha Te3uW MMNaHOBE € MbBKaB KOMMOHEHT OT Bb3HarpaxaeHueTo, CBbp3aH C
NpeacTaBsHETO, KaTo ce BKIOYBA Y4aCTUETO M NpeACTaBAHETO Ha OTAENHU CMYXUTENWU, EKUMNK 1 3BEHa.

OcHOBHO Bb3HarpaxaeHue

PelleHuaTa, cBbp3aHn ¢ OCHOBHOTO TPYAOBO Bb3HarpaxaeHue ce B3WMar, kaTto ce oTyuTa npodecusara
(CNOXHOCT 1 NepapxmMyHO HMBO) U UHAMBUAYANHUTE XapaKTEPUCTUKM (OMUT, YMEHUS, TanaHT 1 NoTeHuman)
Ha cnyxuTtens. AKTyanusmpaHe Ha 3annaTtata ce M3BbpllBa B CbOTBETCTBME C BbTPELUHWUTE U NasapHuTe
napameTpu, a OKOHYaTEeNHOTO peLleHne ce B3ema Unu oT ynpaBuTenHus CbBET, UNu OT npeacegartens Ha
YC, B 3aBMCUMOCT OT byHKUMuATa. PasmepbT Ha OCHOBHATa 3annarta MMa 3a Len ga NocTUrHe agekBaTeH
BGanaHc mexay TBbpAMTE U MbBKaBUTE YacTW Ha Bb3HarpaxgeHusaTa, Taka ye ga ce nsberHe cb3gaBaHeTo
Ha yCrnoBue 3a 3aBULLEH PUCK.

MpomeHNUBO Bb3HarpaxaeHue

Bcska egHa ot ponmte B 3K ,YHUMKA” Al vma npaBo Ha NpOMEHNMBaA 4acT KbM roguvLLIHOTO
Bb3HarpaxaeHue. Tasu rbBkaBa 4YacT ce OTHacs OO0 NPEeACTaBsiHETO B paMKUTE Ha nepuod OT edHa
KaneHgapHa roguHa.

Bpb3ku cbc cBBbp3aHU OpPUANYECKU U (PU3MUYECKU nuLua

Komnannnte Ha YHUKA WHwypbHC pyn nmaT pasnuvyHu npod)eCUOoHanHn OTHOLIEHUS CbC CBbP3aHu
topuamdeckn n cmsmdeckn nuua. CornacHo MexayHapoaeH cyetosofeH ctaHaapT (MCC) 24, cebp3anm
npeanpuaTUSa ca Te3n NpeanpusTUs, KOUTO YrNpaxHsiBaT BOAELO UNU 3HauynTenHo BnusHue Bbpxy 3K
~YHWKA” ALl. Tasu rpyna BkniouBa HEKOHCONWAMPAHW ObLUEPHU U acouuMpaHu OpYyXecTBa U CMeCeHU
¢upmm Ha 3K ,YHUKA” Al. YUneHoBe Ha ynpaBneHMeTo B KMNo4OoBKU no3uuun, B cboTeeTcTBue ¢ MCC 24,
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KaKTO 1 YrNeHOBETE Ha TEXHUTE CEMEWNCTBA, Ce MOCOYBAaT KaTo CBbp3aHu nvua. Tosa BKI4YBa B YaCTHOCT
M OHE3N u4NeHoBe Ha pPBbKOBOACTBOTO Ha KAYOBU PyHKUMM B KOMMaHWATa, KOMTO OKasBaT wnu
OOMUHMPALLO, UK 3Ha4nTenHo BnusaHue Bbpxy 3K ,.YHUKA” ALl, kakTo 1 YneHoBe Ha TEXHUTE CEMENCTBA.

TpaHcakuum Ha cBbp3aHU 06EKTU — KOMNaHuUU n onanyeckn nuua
[laHHUTe ca onoBeCcTeHN B roauLLHNSA (PUHAHCOB OTYET.

3.2 WU3uckBaHusA 3a KBanudukauma n HaneXxaHocCT

PaspaboteHata B 3K ,YHUKA” All nonutuka 3a KBanudukaumsa n HagexgHoOCT € B CbOTBETCTBUE C
OunpektuBa MNMnatexocnocobHocT |l 1 ¢ nsnckBaHWsiTa Ha GBNrApCKOTO 3aKOHOAATENCTBO M Obnrapckusi
perynaTopeH opraH. Llenta Ha nonutukaTta e ga rapaHTupa, Ye nuuaTa, KOUTO AEACTBUTENHO PbKOBOAST
OM3Heca unu 3aemat Apyrv KHOYOBU MO3MLMKM, ca AOCTAaTbYHO KBanuduumpaHm u HagexaHu. Tasm rpyna
nvua BKIOYBA: YSIEHOBE Ha yNpaBUTENHUSA N HAA30PHUS CHBET, KAKTO U KINoYoBUTE OYHKLUN.

3a Ta3n uen ca pa3paboTeHn SICHN KpUTEPUM U NPOoLIEaYPU, KOUTO rapaHTUpaT, Ye Npu HasHa4YaBaHeTo Ha
CnyXxuTen Ha gageHa yHKUUS, CbLUMAT OTrOBaps Ha BCUMYKM MpeaBapuUTENHO onpenerieHn U3MCKBaHKS.
YacT oT Te3u npouenypu e TeKYLMAT KOHTPON N AOKYMEHTMPaAHETO Ha M3UCKBAHETO 3a npeacrtasBsHe. [1o
OTHOLLEHME Ha M3WCKBAHWATa 3a KBanuukauus M HageXAHOCT, ce pasrpaHnyaBaT W3MCKBAHUATA KbM
4YrieHOBE Ha YNpaBUTENHUS CbBET N KbM UYNIEHOBE Ha Haf30PHUSA CbBET, KAKTO U KbM CIYXXUTENW, 3aeMalim
Nno3numm B KNo4oBUTE OYHKLUN.

YnpaBuTeneH n Haa30peH CbBeT
M3nckBaHUSATa KbM YrIEHOBETE Ha Haa30pHUS 1 ynpasuTenHusa cbeeT Ha 3K ,YHUKA” ALl, ca cbobpaseHu
C u3uckeBaHuaTa Ha lMnatexocnocobHocT Il n Ha Kogekca 3a 3acTpaxoBaHe. YneHoBeTe Ha HaAO30pHUA U
yNpaBUTENHUS Ca OJTbXHU KOMEKTMBHO Aa MpuUTexXaBaT HaW-Manko KeBanudukauums, onut M MO3HaHWUS
OTHOCHO:

e 3acTpaxoBaTeniHu u MHaHCOBMK Nasapu;

e bBusHec cTpateruns u 6GusHec mogen;

e CucTtema Ha ynpaBreHue;

e  duUHAHCOB M aKTIOEPCKN aHann3 n

e PerynatopHu pamku un namckeaHus.

Mpunara ce NpUHUMNBT Ha KONMEKTMBHA NpodhecrmoHanHa keanudurkaums. ToBa o3HavyaBa, Ye He Ce O4akBa
OT BCEKM eOuH OT YNeHOBEeTE Ha HaA30pHWUS U yrpaBUTENHWUS CbBET Aa NpuTexaBa eKCnepTHU NO3HaHus,
KOMMETEHTHOCT U OMUT B PaMKUTE Ha BCUYKKM Te3n obnactu, Ho YC/HC kaTo uyano tpsibeBa ga nputexasa
KONEKTMBHW NO3HaHWs, KOMMNETEHTHOCT M ONWT, 3a Aa Ce rapaHTupa cTabumnHo u pasymMHO ynpasreHue.
Tes3n usnckBaHms 3a NepcoHanHa HagexgHoCT BKYBaT:

e YucTto KpumuHanHo gocue;

¢ Jlvunca Ha AMCUMNIUHAPHU 1 aAMUHUCTPATUBHU HapyLUEHWS], KAKTO U

e UYecTHOCT, penyTauus, MOYTEHOCT, HEHanNnune Ha KOHMMWKT Ha WHTEpecu, XapakTep, JU4YHO

nosegeHve n UHaHCOBa CTabuMIHOCT.

CnyXutenu c KIno4YoBu (PyHKLUN
M3nckBaHnaTa Ha nonuTukaTa 3a kBanudukauma 1 HageXaHOCT KbM CIYXXUTENN C KIoYoBU YHKUMK ca
cbrnacyBaHu ¢ m3nckBaHuaTa Ha lMnaTtexocnocobHocT Il n Ha Kopgekca 3a 3acTpaxoBaHeTo M BKM4YBaT
crnegHuTe KBanudukaums, npodecmoHarneH onuT 1 No3HaHUs:
e AxagemMuyHO OOpasoBaHMe, OBy4YeHMS U TEeXHUYECKM YMEHWs OT CbLUECTBEHO 3HayeHue 3a
DYHKUNATE;
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e EKkcnepTHM No3HaHWs, HeOOX0aAMMN 33 PYHKUUATA;

e [lpodpecnoHaneH onut B obnact w/unmm nogobHum o6racTu, CbOTHOCUMM C ANTBXHOCTHaTa
XapakTepucTuka, Kakto u

e [lpodhecmnoHaneH onuT, KakTo e AerMHUpaH B ANMbXHOCTHATa XapaKkTepucTumka.

M3nckBaHusTa 3a nepcoHarnHa HagexxaHoCT BKoYBaT:
e YuCTO KPMMUHANHO JOCUE;
e Jlynca Ha AMCUMNIIMHAPHU N aAMUHUCTPATUBHW HaPYLLEHWS!, KAKTO U
e YecTHOCT, penyTauusi, NMOYTEHOCT, HEHanuMyMe Ha KOHMMMKT Ha WMHTEpPecW, XxapakTep, fWUYHO
noseaeHve U MHaHcoBa CTabUIHOCT.

Mpouec Ha oueHKa Ha KBanuduKkaumsaTa u HageXgHocTTa

OLI,eHKaTa 3a KBaJ'II/ICbVIKaLI,I/IFl N HageXxagHoCT € BrpageHa BbB BbTpeLlHUA U BbHLIHUA nNpoLec Ha Ha6V|paHe
n nop,60p Ha nepcoHarn. Mo CblWinAd Ha4YMH ca onpegeneHn AcHM OTroBOPHOCTW, B 3aBUCUMOCT OT
cboTBeTHaTa (PyHKUMSA. 3a LenuTe Ha TO3WU MPOLEC, OCBEH BCUMYKO APYro, Ce onpeaensaT AOKYMEHTU 3a
nposepka. Bcsaka obsiBa 3a pabota TpsbBa ga BkMYBa oOnNpederneHvnTe W3NCKBaHWS, MOAXOAALM 3a
CbOTBETHAaTa no3vuus. Axo KaHOMOATbT OTroBapA Ha onpeneneHntTe U3NCKBaHUA, CbLUMAT Ce OoueHABa
npe3 npoueca 3a noabop Ha nepcoHan. lMpu ycnoBue, Ye KaHAMOATBLT HE OTroOBaps HaMbIHO Ha
onpefeneHnTe U3NCKBaHUS 3a kBanudmKauma U HagexOHOCT, 3Ha4YeHMEeTO Ha BCekM (hakTop creaBa Aa
6bae BkNOYeHO B oueHkaTa. MNpouechT Ha BbTPELLEH U BbHLUEH NoaGop Ha nepcoHarn, e UcTpupaH B
crefHaTa cxema:

MpeasaputenHa
oLeHKa

PeayntaT

KeanuduuupaH u KeanuduunpaH u HekBanuduumpaH u
HaaexaeH HaAEXOEeH C YCNOBHOCT HeHapgexaeH

OpobpeHne oT HagaopeH opraH

durypa 9 lNMpouec 3a oueHka Ha npodecuoHanHaTa Kksanudurkauns u nepcoHanHaTa HagexgHoCT

OueHKa Ha YfeHoBeTe Ha ynpaBUTEeNTHUA U HaA30PHUSA CbBeT

Oupekuma ,Hosewkn pecypcu” cbbupa HeobxoguMmarta OOKYMEHTauusi, B CbTPYAHMYECTBO C OTAen,
OTroBapsilly, 3a MpPaBHUTE acrekTU Ha KOPMOpaTMBHOTO yrpaBrfieHMe, 3a Ja Ce HanpaBu OLEeHKa Ha
N3MbITHEHNETO Ha U3UCKBAHMSATA 3a KBaNUUKaLMS U HaOeXaHOCT.

OueHkKa Ha Kn4oBuTe hyHKLUM

3K “YHUKA” Af 19



Oupekuma ,Yoselwwkn pecypcu® cbbupa Heobxogumarta [OKyMeHTauusl, 3a Aa U3BbPLUM OLEHKa Ha
CbBMECTMMOCTTa C U3NCKBaHMATA 3a KBanvdukaumsi 1 HagexxaHocT. Bb3 ocHoBa Ha Tasn MbpBa OLIEHKA,
anpekumsa HoBellkn pecypcu” gaBa npenopbka KbM PECOPHUS] U3NbIIHUTENEH ONPEKTOP, OTrOBOPEH 3a
B3MMaHe Ha pelieHneTo. CbOTBETHUAT M3NBbIHUTENEH OUPEKTOP B3MMa OKOHYAaTENHO peLleHne Mo
OTHOLLIEHME HAa3HAa4YaBaHETO Ha CIY)XUTENS Ha KIH40Ba OJThXHOCT.

Pe3ynTtaTtn oT oueHkaTa

[aneH kaHamaat e knacuduuupaH kato KBanuduumpaH U HageXxaeH, ako CbLUMAT NOoMy4y NONoXUTEeNHa
obla oueHka U NpoAabimkaBa Aa OTroBapsi Ha BCUYKW M3MCKBaAHWS, cned ToBa. AKO fajeH kaHouaar
OTroBapsi Ha M3UCKBaHMATa CaMO YacTU4HO, TOM MOXe Aa Obae KrnacuduumpaH KaTto KBanuduuupaH m
HaJexaeH, Npu onpegenexHn ycrnosusi. Te3un ycrnoBus morat ga 6baaTt onpegeneHu oT npegcenarenst Ha
Ha[30pHWSA CbBET UMM OT OTFOBOPHUSA YNIEH HA YNPaBUTENHMWS CbBET, B TACHO CbTPYAHMYECTBO C ANPEKLNS
,HOBeLWKn pecypcu“. Bbhnpeks ToBa, kaHAMAATbT TpsbBa Aa M3MNbIHU YCMOBMATA, B pPaMKUTE Ha
onpegeneH nepviog ot Bpeme. B npotuBeH cnyyan, Tow He ce knacuduumMpa KaTo KBanmduumpaH u
HagexaeH. lNpu ycnosue, Ye gageH kaHovpaTt 6bAe knacudguumMpaH KaTo KBanudwuuupaH U HageXOeH,
yrNpaBUTENHUAT CbBET TpsibBa Aa Jane CBOeTo ogobpeHme.

MoBTOpHa oueHkKa

3agbKeHMe Ha ynpaBUTENHUS U Ha HaO30pHWUS CbBET, KAKTO M Ha 3aemaliute Kr4oBU dyHKUUK
crnyxuTtenu, e ga uHdopmupaTt 3BEHOTO, OTTOBOPHO 3a OLIEHKaTa UM PecopHMS YNeH Ha ynpaBUTENHUS
CbBET 3a Ba)kHW NMPOMEHU, CBbP3aHU C TAXHaTa A0KYMEeHTalUus — Aeknapaumm unu apyra uHdopmaums unm
OaHHK, KOMTO Te cbOupaT No Bpeme Ha MbpBaTa oueHka. Cnen ToBa OTrOBOPHOTO NMLE UNN PECOPHUST
UYneH Ha ynpaBuUTENHUS CbBeT TpsibBa Aa pelwn ganu e Heobxoouma noBTopHa oueHka. OcBeH TO3u
06xBaT Ha B3eMaHe Ha peLLeHusi, UMa SiCHO geduHupaHu pe3yntatu. AKo Te ce NposiBAT, crieasa fa ce
M3BbpLM MpeoueHka. lpouecbT Ha MpeoleHKa e CbLUST, KaTo npoueca Ha MnbpBaTa oOueHka Ha
KBanudukaumaTa 1 HaaexxgHocTTa.

HeﬂpeK'bCHaTO U3nNcCKBaHe 3a ycnesaemMmocCT

3agbmKeHne Ha BCEKM YrfeH Ha ynpasuternieH U Haa3opeH CbBeT € MNOCTOAHHO Oda YCbBbpLUEHCTBa
I'IpO(peCI/IOHaJ'IHI/ITe C/ NO3HaHWA W, cnegoBaTesiHO, HenpekbCHAaTo Aa OoTroBapA Ha WU3NCKBAHETO 3a
ycneBaeMocCT. B ponbnHeHne kbM TOBa, CbOTBETHATa rpyna oT nuua npenoctaBAT roguiHn CaMOOUEHKHU
gann ca HacTbnuinm HAKakBM MNpoOMEHUM MO OTHOWeEHWE Ha KBaJ'IVI(bVIKaLI,I/IFITa N HagexgHocCTtTta OT
nocrniegHaTta oueHka. B cnyqa|7|, ye camooLeHkaTa He e Ouna nogageHa npaBuHO, MOXe Aa oboe
HanoXxeHa aucuuniimHapHa mMapka.

3.3 Cwucrtema 3a ynpaBrieHue Ha pucKa, BKITHOYUTENTHO COGCTBEHa OLeHKa 3a
pucka n nnatexocnoco6HocTtta (COPIN)

3.3.1 OcHoBHa uHcopmauus

YnpaBneHVeTo Ha pucka 3aema Knio4oBa pons B cuctemarta 3a ynpasneHue Ha 3K ,YHUKA” A wu
rapaHTvpa, Yye npegnpuveTnTe cTpaTternvyeckm Lenu n nonmutukn ca ususno cbobpaseHn CbC CTPYKTypara,
cneunduyHuTe 0coOEHOCTM M pasmepa Ha komnaHuATa. Cuctemarta 3a ynpaBfieHMEe Ha pucka
npeacTaBnsiBa MOCTOSHEH Npouec MO MAEHTUUKaLMS, OueHKa U MOHUTOPWMHI Ha KPaTKOCPOYHUTE U
ObIITOCPOYHN PUCKOBE, Ha KOMTO € M3noxeHa komnaHuaTa. Cb3gageHute BbTPELIHMTE NpaBnia n Hacoku
3a ynpasneHneTo Ha pucka Ha YHWKA 'pyn dopmumpaTt ocHoBaTa Ha eauHHM cTaHdapTu B pamkute Ha 3K
“YHUKA” ALl. Te gaBaTt geTannHo onucaHne Ha opraHM3auuoHHaTa CTPYKTypa U CTPYKTypaTa Ha npoLeca.

3.3.2 YnpaBneHue Ha pucKa, yrnpaBrieHCKa U opraHmM3sauuMoHHa CTPYKTypa
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OpraHuzaumoHHaTa CTPyKTypa Ha cucTemara 3a yrnpaBfieHWe Ha pycka oTpassiBa KOHUenuusTa Ha "Tpute

NUHWUK Ha 3aWwuTa", YATo AeddUHMLNA MOXe Oa ce npocneau no-aony.

MbpBO HUBO Ha 3awWMTa: yrpaseHUe Ha pucka 8 pamkume Ha busHec OeliHocmma

OnepaTMBHOTO PBKOBOACTBO MAEHTUDMUUMPA, OLIEHsIBA W KOHTpoONMpa puUcKoBeTe B npoleca Ha
passmBaHe W npunaraHe Ha BbTPEWHW NONMMUTUKKM WU npouenypn B UANOCTHOTO YynpaelieHUWe Ha
3aCcTpaxoBaTENHOTO [PYXECTBO, YBepsABanknm ce, 4Ye Te (QyHKUMOHMpPAT B CbOTBETCTBUE C
npegBapuUTesiHO 3arnoXeHUTe Lenn. Te HocaT npsKa OTrOBOPHOCT 3a BCUYKU ﬂeVIHOCTM N npouecun, KakTo
N 3a Cb3aBaHETO U NOAABLPXKAHETO Ha cMcTeMaTa 3a BbTPELLEH KOHTPOS B MOBEPEHUTE UM 3BEHA, KaTo
ce oTYMTaT npes U3NbIHUTENHUTE AUPEKTOPMU.

BTopo HMBO Ha 3awuTa: 0eliHocm 1o yrpasseHue Ha pucka u cbomeemcmeue

OvpekunsiTa 3a ynpaBreHne Ha puUcka, KakTo M Haa3opHUTE OYHKLMK, KOUTO M3MbMHABAT criyxGaTa no
CbOTBETCTBME M KOHTPONMHI, MMaT 3a Len [da MoanoMorHaT W3rpaxnaHeTo M MOHWTOPUHIa Ha
KOHTPOINMNTE Ha NbpBaTa NIMHNA 3a 3alluTa. Te ca ONBbXHU Oa cnegdar ﬂ,el;lHOCTVITe Ha oTAenHuTe 3BeHa
B KOMNaHusiTa 0e3 ToBa Aa 3acdra n3anbvJ/iHeHNeTo UM.

TpeTo HUBO Ha 3aluTa: ebmpeweH U 8bHWeH ooum

B'preLUHVIﬂT N BbHLWEH OoAUT OaBaT He3aBUCMMa OLeHKa Ha ed)eKTVIBHOCTTa Ha udanata cucrema 3a
BbTpELUEeH KOHTPOJ1, KaTo B TOBa YMNCJ10 OCUTYpABaA KOHTPOJT BbPXY AenHocTuTe no ynpaBJieHne Ha pucka
M CbOTBETCTBUE.

OpraHuzauMoHHaTa CTPyKTypa Ha cucTemaTta 3a ynpaBfeHMe Ha pucka, Kakto W aeduvHupaHu

TEe

oTtroBopHocTu B pamkuTe Ha 3K “YHUKA” ALl n B3ammopgencTtemeto um ¢ YHUKA pyna, ca nokasaHu no-

aony:
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YHUKA Xonawsr Ynpaewrenew cueer

YHUKA Xonguur — ¥YnpaeuTened cbeeT

ArTiEsD 2 pecez W upes cpvERTID R TR
= = [

= mpaer 3 pucER K3 VHMKA
Coofpessse 3 MAMUTATE 33 MOSM3HE K3 DICK K3 OTOENHMTE ODVMECTER

HEl-SACIE WHCTSMUMR 33 EWAMEME K3 DEDSUE ERS EPRAEE C TPEODED K
PCEE MNA33 CMETUSEIHE

YHUKA Honguur - Cnaeed gupestop [ENEHWE Ha pUCka
— o YHHKA Xonguer - TnaeeH gupekTap ynpaeneHne Ha pUcka

Sy Ha 3ZeHOTO 33 2 pucaa B
YHHKA

3 EDMUTETE 33 2 pecIa K YHMKA
SOPMMDS LANOCTHETE CTPSTEMMGTE 33 |MPSENesNe K3 pUCKR

Onroesps 23 = = 1 puc w
OTUETHOCTTE

Kowwrer za ynpaenexwe Ha puwcka Ha YHHUKA Fpyn
CRpeDens CTRETENGTE 33 pEEnEave K puceE KomuTeT 3a ynpaenedue Ha pucka Ha YHVIKA Tpyn

MSFOTER W CLOMI3ES KENGUMTETS I MAMUTITE 33 NOEMEHE K3 PUCK K3
Fpynara

ONpefens PENpelencsMeTs H3 EEMTANG W 3anara M

OQo0pGES NPOMEHM ERE ERTPEUSMTE MOOENM

DYHKUMATA 33 ynpaenedue Ha pucka Ha YHUKA Mpyn

[MpeKUnA aKTHIE PCKa W yNpaEneHe Ha pucka Ha YHUEA Mpyn
ONpEQENE NOUSCE 33 TEEnEMME R pWCKE H2 YHMEA

PRECEOMM URANOCTHAR MPOUSC. CERPS3H C MIPEEMEHME K3 pcKa

) = a2
MOHOCT W FE EEMTENCED =2
ANETEMOCTOC00H OCT

ONPeens MISMMBITE CTSHOPETH 33 BCIMEN NDOUSCH. CSRPISHN
PSEMERNETO K puoKE

CounyprEz  HaEg oTueToCT. RO =
VEODMIUWATS  CSRPIEME © TIPEEMEHMETO K3 PUCKE

MISOTER W CRONIGIZES NMMWTMTE 33 MOSMEHE F3 PWCK, SENCHEHM 0T
EnEETE

BuaHec {Cnaeexn Ha
PUCKA W PHE MEHWIELD )

MEOUECE MO TOESMEMEE MR pROKE S CROTESTOTENE CRG
sENCWETE  OT MPNETE CTEHNERTA

Puck KOMUTET Ha 074 eNHWTe GU3Hec nogpasfensHua

MSrOTER 1 DOLOROME MISMMEMS CTEMIEATH 33 OTORMMATE NOLECH
Ao

CENPATW CTREEMESVETD HE DHCKE 53 SCWGEN PHCE InaseH OWPEKTOpP YNPAENeHne Ha pUCKa Ha GWSHEC NogpasgeneHnATa

CROMOAESS LANCCTOTO MPEACTESRHE K3 3SSA0TO 33 ypESMeHve 3
PUCES W OCWIPEES  EPENTUEEH W HEEPEMENNE OTUETHOCT

durypa 10 OpraHusaumMoHHa CTPYKTypa Ha CUCTeEMAaTa Ha ynpaBreHue Ha pucka

YnpaButeneH cbBeT u ¢pyHkuun B YHUKA INpyna

YnpasutenHuat ceBeT Ha 3K “YHUKA” ALl otroBaps 3a ¢opmmpaHeTo Ha OGusHec cTparternsTa Ha
KOMnaHuaTa, Kakto u 6asmpaHaTa Ha ToBa cTpaTerus 3a ynpasrneHne Ha pucka. OCHOBHUTE KOMMOHEHTU
Ha cucTemaTa 3a yrnpaBneHuMe Ha pucka ca 3anoXxeHu B npueTata oT ApyxkectBoto ,[lonutukata 3a
ynpasrneHune Ha pucka“.

®PyHKUMATA NO ynpaBlieHWEe Ha puUcka € OpraHumsvpaHa nof PbKOBOACTBOTO HA M3MbITHUTENEH AMPEKTOP
yripaBneHue Ha pucka, konto e n npegcenaten Ha YC Ha 3K “YHUKA” ALl. Mo To3n HauyuH, KoMnaHusaTa
rapaHTvMpa, Ye TeMUTE CBbp3aHM C YNpPaBIiEHWETO U KOHTPOMa Ha pucka NpPUCLCTBAT B AHEBHUS ped Ha
ynpaBuTenHusa cbBeT. [py U3NbnHeHMe Ha 3aabIDKEHNUSITA CU, USMBITHUTENEH ONPEKTOP ,YNpaBneHne Ha
pucka“ e nognomorHat oT aupekuunsa ,AkTioepcka U ynpasneHue Ha pucka“ Ha YHWUKA Tpyna, kosto
OTroBapsi 3a peanuanpaHeTo Ha npouecuTe n MeToguTe 3a yrnpaseHne Ha pucka Ha onepaTuMBHO HUBO.
KomMuteTbT 3a pucka € OCHOBEH KOMMOHEHT B OPraHM3auMOHHMS npouec no ynpaeneHue Ha pucka B 3K
“YHUKA” ALl. Town cnegm 1 KOHTponupa puckoBmsi Npodun Ha koMnaHvaTa. M3sbpLuBa perynspeH nperneg
Ha KpaTKOCPOYHUS U ObNFOCPOYEH PUCKOB NPodhumr, B CbOTBETCTBME C PUCKOBUS aneTwuT u cTpaTternsTa 3a
ynpaBreHne Ha pucka Ha YHUKA. Hapen ¢ ToBa, KOMUTETBHT OTroBapsi 3a ONpefensiHeTo, KOHTpona u
Habn4eHNeTOo Ha kanauuTeTa 3a NoeEMaHe Ha PUCK U PUCKOBUTE NTUMUTH.

3.3.3 Puck cTpaterus
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CTtpaTervsaTa 3a ynpaBreHue Ha pucka ONncBa Ha4yuHa, Nno KOWTO KOMMaHuATa TpeTMpa pUCcKoBeTe, KOUTO
npencTaBnsBaT NoTeHUManHa 3annaxa 3a MocTUraHe Ha cTpaTernmyecknte n uenu. Ta e HacoyeHa KbM
noggbpkaHe n 3awmta Ha uMHaHcoBaTa CTabUIHOCT, penyTauusTa U peHTadbunHoctta Ha 3K “YHUKA”
A[l, Taka Yye ga ce NOCTUrHAT 3afiOXXEHUTE KOPMNopaTUBHUTE LieNy 1 Aa ce cnasBaTt NoeTUTE aHraXMMeEHTU
KbM HaLUUTE NapTHbOPW U aKUMOHEPMW.

Puck ctpaTernsta ce msrotsa OT Aupekuus ,YNpaBneHue Ha pucka“ u ce ogobpssa OT ynpaBuUTENHUS
CbBEeT, a BnocneacTeMe oOT HaaslopHus cbBeT Ha 3K “YHUKA” ALl. KniodoB enemMeHT OT Hes €
onpefensHeTo Ha NpeanoyYnuTaHeTo KbM OTAEMNHUTE PUCK KAaTeropmm, KakTo U HUBO Ha TONepaHc, KOeTo e
CKITOHHA Aa noeme. [JpyXecTBOTO MMa NpeanovmMTaHue KbM PUCKOBE, KOUTO MoraT Aa 6baaTt noBnusaHU U
KOHTpOnvpaHu edurKacHO NOCpeaCTBOM HaAeXAHW MoZenu, 3a Aa Npoabikm ga onepvpa 6e3onacHo u
edekTnBHO. Cpen pucKoBeTe C Hal-ronsM TorepaHc € NOANUCBaYecKMAT pUCK obLLO 3acTpaxoBaHe, Tbi
KaTo TOM CTOM B OCHOBaTa Ha 3acTpaxoBaTenHus busHec.

TabnuuaTa no-gony gasa o6o6LieH npernes Ha pUCK aneTuta Ha OPYKeCTBOTO KbM OTAENHUTE KaTeropum
PUCK.

PuckoBa kateropus } Pwuckos anetut

HUCBK BUCOK

Mognuceadeckn puck X
MasapeH puck/ALM

KpeouteH puck

Pvck npu nukBngHocTTa
Puck oT KoHLeHTpauus
OnepaumnoHeH p1ck

X X| X| X

CTpaTernyecku u penytaunoHeH pUck

Tabnuvua 6 CtpaTternsa 3a ynpaBrieHUe Ha pucka

3K “YHUKA” ALl onpenensa puck anetuta cu Ha 6asa Ha T.Hap. OT Hac “moAen 3a MKOHOMUYeCKM kanutan’,
0asupaH Ha no-HAaTaTbLIHOTO pa3BUTME HaA CTaHgapTHata QopMyna 3a OLeHKa Ha KanutarnoBOTO
n3nckBaHe 3a nnatexocnocobHocT (KWIM) Ha EBponeincknss opraH 3a 3acTpaxoBaHe U Mpod)eCUMOHANHO
neHcnoHHo ocurypsisaHe (EIOPA). B yacTHOCT konnyecTBeHa oueHKa Ha nasapHusi puck € AOMbIHUTENHO
HaToBapeHa, Nopaau XenaHueTo Ha KoOMMaHuaTa ga 3adenu JOMbIHWUTENEH KanuTan (Hag perynaTopHo
YCTaHOBEHUS) 32 UHBECTULMM B AbPXXaBHU LIEHHW KHWXa, JEHOMUHUPaHW B Yykaa BanyTta (3a uenute Ha
BbTPELUHMSA HU MOZEN Te Ce TpeTMpaT KaTo KoprnopaTyMBHM obnuraumm).

MuWHUManNHUAT BbTPELLHA KanuTanmsaunsa e 3anoxeHa Ha 135 npoueHTa.

3.3.4 Tpouec no ynpasneHue Ha pucka

YnpaeneHVeTo Ha pucka onpedens OT edHa CTpaHa PWUCK KaTeropumte, KOUTO ca BbB (hokyca Ha
npouecuTe Mo ynpaeneHue Ha pycka, a OT Apyra AaBa siCHOTa OTHOCHO opraHu3auusiTa U CTpykTypaTta Ha
mpoLeca ¢ Len nNpo3payHo 1 ONTUMAarnHo yrnpasrneHue Ha pucka. CaMmusT npoLec Ha yrnpaBreHne Ha pucka
Lenu Aa npegocTaBu NeprvoamyHa MHopMaLums 3a pUuckoBus Npodun Ha KOMMNaHWsTa U 4aBa Bb3MOXHOCT
Ha BWCLUETO PBLKOBOACTBO [a MpeanpuveME MepKUM 3a KOHTPOM, 3a Aa Ce MOCTUIHAT AbMrocpoyHUTE
cTpaTernyecku Lenu Ha KoMnaHusTa.

MpouechT e hoKycHpaH BbpXy CreaHUTe UASHTUMULMPAHN PUCK KAaTEFOPUU:
e [Mopnuceayecku puck (06LLO 3acTpaxoBaHe, 34paBHO 3acTpaxoBaHe, XMBOTO3acTpaxoBaHe);
e [lasapeH puck / ynpaeneHne Ha akTUBMTe, U3LANO0 CboBpa3eHo CbC CTpyKTypaTa 1 pa3Mepa Ha
nacueuTe;
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o KpeauTteH puck / puck OT HEM3NbJIHEHME OT CTPaHa Ha KOHTpPareHTa;
o JInkBMAOEH pUCK,;

e  KoOHUEHTpaUMOHEH PUCK,;

e CrTparern4ecku puck;

e PenyTtauMoHeH puck;

e OnepaTuBEH PUCK U

e PuCK OT BEPMXXHO pa3npocTpaHeHme Ha HebnaronpuaTHU nocneauuuy.

3a Te3un puck kaTeropmu, pUuckoBeTe ce uaeHtTudmumpar, oueHsBaT 1 4OKNaaBaT TEKYLO B CbOTBETCTBME
C yTBbpAeHMTEe OT rpynarta npasuna v NofnuvTuKM 3a ynpasrieHne Ha pucka. duvrypata no-gony nokassa
npoteca Ha ynpaerneHue Ha pucka B 3K “YHUKA” ALL:

MpesmaaEaLpa

H3 [OACES

AsEnAE
W OuesiEE

TRANSATIA | CACTe

Ko=mpan 1 23 EeE0

MAOHIATIOREA-T

P DS Mg

durypa 11 MNpouec no ynpaeneHe Ha pucka

UpeHTucpmkauma Ha pucka

VoeHTudukaumsaTa Ha pucka € nbpBaTa CTbMKa B Npoueca Ha ynpaBreHWe Ha pucka, KOATO AaBa
Bb3MOXHO HaW-NbJIHA KapTUHA Ha M3MOXEHOCTTa Ha KOMMNaHuaTa NO OTAENHUTE PUCK kateropun. Beudku
3HaA4YMMKU PUCKOBE Ce OMucBaT M aHanmaupaT cBoeBpemeHHo. C uen, obxBaTbT Ha TO3M Mpouec Ada e
Bb3MOXHO Hal-MbfeH, KOMMNaHUsATa U3non3ea €QHOBPEMEHHO Pa3nuyHM noaxoam 3a uaeHtudukauuna. B
JOoNbIIHEHWE, ce B3UMaT Mo BHUMaHWE BCUYKM PUCK KaTEropuu, oTaoenu, CBbp3aHuW C U3rOTBSHETO Ha
GanaHca, NpoLUecu U CUCTEMN.

OueHka/vamepBaHe

OueHkaTa Ha cnegHUTE PUCK KaTeropym — nasapeH, NognucBayvecku, KOHLEHTPaUWMOHEH W pucka OT
HEU3MbIIHEHNWE OT CTpaHa Ha KOHTpareHTa — Ce W3BbpLUBA MOCPEACTBOM KOJMMYECTBEHU METOoaM,
cbobpa3eHn C wusnckBaHuATa Ha [natexocnocobHocT || M BbTpPEWHWST MKOHOMWYECKM Mogen 3a
Karnkyrnaumsi Ha kanuTanoBOTO M3uWckBaHe 3a nnatexocnocobHocT Ha 3K ,YHUKA® ALl. Pesyntatute ot
CTaHOapTHUSA nNoaxopn 3a oueHka no lMNnartexxocnocobHocT Il ce nognarat Ha 3agbnbodeH aHanus ¢ uen ga
ce npocregu ganv afekBaTHO OTpassBaT puckoBaTa CUTyauusi Ha KoMnaHusTa (B CbOTBETCTBUE CbC
COPI1 npoueca). Bcuukn octaHann pucK KaTteropum ce oLeHsBaT KONUYECTBEHO UMW KaydeCTBEHO, upes
N3nons3BaHe Ha NoAXoAdsLLM 3a TOBa CLieHapuu.
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Tasn cTbnka OT npoueca Cryxu 3a onpefensHe Ha cheunguyHn 3a KomnaHusTa puckoBe, KOUTO ce
HyXXOasT oT cneunanHo HabnaeHne 1 KOHTPOI.

NumnTn n HauKaTopM 3a paHHO NpeaynpexaeHue

B pamknTe Ha cucTemaTa 3a paHHO NpeaynpexneHve, kanaumTeTbT 3a NoOeEMaHe Ha PUCK U KanuTanosute
N3NCKBaHUA 3a OTAENHUTE PUCK KaTeropumn ce oueHsaBaT perynsdpHo Ha 6as3a Ha Tekyliata cutyauus v no
TO3U Ha4MH ce onpenens HMBOTO Ha nokpuTue. MNMpy gocTuraHe Ha NpeaenHusa npar Ha NOHOCUMMOCT BrM3a
B X0 MpoLEeC, YUNTO uen € cBede CTeneHTa Ha MOKPUTME Ha KanutTanoBOTO M3MCKBaHe OBpaTHO KbM
HOpManHUTE CTONMHOCTW.

KOHTPONMNHI 1 MOHUTOPUHT

MpouecbT no HabnogeHne u koHTpon Ha 3K “YHUKA” ALl ocbliecTBsiBa CBOEBPEMEHEH OOUT Ha
puckoBaTa cpeda W U3NbJHEHMETO Ha PUCK CcTpaTernsita Ha KomnaHuata. ToW ce U3BbpLlUBa Nop
PbKOBOACTBOTO Ha OMPEKTOp ,YMNpaBrfieHue Ha pucka“, ¢ nogkpenata Ha KoMuTeTa 3a ynpaBlieHMe Ha
pucka.

OTyeTHOCT

Pesyntatute oT M3BbpPLUEHUSI pUCK aHann3 1 HabnogeHne ce obobwasaT B goknag. Benukm goknaagm ca
WOEHTUYHU KaTo CTPYKTypa W [aBaT MHQOpMauusa 3a UANOCTHUS pUCK npodun Ha komnaHvuAta. Te
CbObpaT 0030p Ha OCHOBHMTE PUCKOBM MHAOMKATOPM, KanauuteTa 3a NoeMaHe Ha pUCK M KanuTanoBOTO
n3nckBaHe 3a nnartexocnocobHocT. B gonbnHeHne 3K “YHUKA” ALl Ha TpuMeceuune M3roTeBs T. Hap. kapTa
Ha 3Ha4YMMMTE PUCKOBE, KbAETO ce NpaBu 0006LLEH npernes Ha Hark-3HaYMMNTE 3a KOMNaHUATa PUCKOBE C
Luen HayepTaBaHe Ha MOAXOAALM MEpKM 3a TAXHOTO CMEKYaBaHe M M3BbPLUBAHE HA CBOEBPEMEHEH
MOHWUTOPWMHI. Ha TO3n eTan nbiHa KONMMYecTBEHA OLEeHKa Ha pucka Ha KOMMaHWsTa ce npaBu Ha
nonyrogme, C TeHOEHUMS Oa Ce MpeMuHe KbM Tpumeceume. Tasn KapTa ce W3rotBa OT AMpPeKuums
,YNpaBneHve Ha pucka“, perynsapHoO ce npepasrnexga OT KoOMuTeTa 3a ynpaBreHue Ha pucka un ce
npeaocTaBs Ha BHUMAHMETO Ha ynpaBuUTENHUS CbBET.

3.3.5 KomuteTn no oTHoOweEHMe Ha pucka

MbenHMAT cnuckbk Ha dyHkumoHupawute B 3K “YHUKA” Al komuteTn Moxe Ada ce Buau B rnasa 2.1.2
,YNpaBuUTErNEeH CbBET U KOMUTETU".

KoMuUTeTbT no ynpasneHve Ha pucka 3aema Kro4yoBO MSCTO B cUCTemarta 3a ynpaeneHune Ha pucka. Ton
KOHTpOMMpa LANOCTHMSA PUCK NPodnn Ha KOMMaHusATa, onpeaens kanauyuTteTa 3a noemMaHe Ha puck, cneau
3a CMa3BaHeTO Ha 3aIoXEeHUTE PUCK NMUMUTU N HAYepTaBa MEPKM 3a KOHTPOM U peayuupaHe Ha puckose. B
OOMbITHEHWE, KOMMNAHWATA OOKNaABa peryndpHo Ha gupekumst ,,AKTIOepcKa U ynpaBfieHMe Ha puck® Ha
YHWKA Tpyn, koeTo ocurypsisa edeKTnBHa U CBOEBpPEeMEHHa OTYETHOCT Ha UHdOopMaLuATa KbM rpynara,
MO OTHOLLEHME Ha YNpPaBfiEHUETO Ha pucKa B KOMMaHUsTA.

3.3.6 CobcTBeHa oLeHKa Ha pUCKa M N1aTeXXoCnocobHoCcTTa

CobcTtBeHaTa oueHka Ha pucka u nnartexocrnocodbHoctTa Ha 3K “YHUKA” ALl e HepasgenHa 4yacT oT
OM3Hec cTpaTerMsita Ha KOMMNaHuWsiTa U 3aeMa K/4voBa pofis B MpoLeca Ha CTpaTerMyecko nnaHupaHe.
Pesyntatute oT nporHo3HaTa oueHka Ha cobcTBeHUTE puckoBe u nHdopmMaumaTa, cbbpaHa no Bpeme Ha
npoleca, ce B3MMaT NpeaBua Npu B3MMaHe Ha CTpaTerMyecknte pelleHust U ynpaBrieHMeTo Ha kanutana
Ha OPYXeCTBOTO. Te urpasT BaxkHa pond npu pa3paboTBaHETO M CTPyKTypaTa Ha npegnaraHuTe NpoaykTu.
Pesyntatute ot HanpaBeHata COPI1 ca 0606LieHM B HaA30pHMSA 4OKNAg CbC CNEJHOTO ChAbpPXaHMe:

1. CraHgapTHa dopmyrna: npouec, METOL40NOrus, LenecbobpasHoCT, OTKITOHEHUS OT LOMYCKaHUATA;
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2. OueHka Ha CbBKYMHUTE HYXOWM MO OTHOLUEHME Ha MIaTeXoCnocoOHOCTTa: NpoLec, MeTOA4oNorus,
COOCTBEH KanuTar, CbBKYMHU HY>XOM OT MNaTeXoCnoCOOHOCT, CTPeC TECT U aHanmn3 Ha CcLeHapum,
MexaHM3MM1 3a CMekYaBaHe Ha pucka;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KanuTasrioBOTO/MMHUMANHOTO U3NUCKBaHE 3a NNaTexocnocobHOCT
N Ha TEeXHUWYECKUTE pe3epBu: NPOLEC, MPOrHO3Ha OLEHKa 3a KanuTanoBOTO W3WCKBaHe 3a
NMaTEX0CNOCOOHOCT, TEXHUYECKN PE3EPBU;

4. 3akno4veHns 1 nnaH 3a gencTeme n

5. lMpwunoxeHne.

WHTerpaumsa Ha npoueca COPI

lMpouecbT 3a cobcTBEHATa OLEHKA Ha pUCKa M NIaTeXocnocobHOCTTa € OT CbLEeCTBEHO 3HaYeHue 3a 3K
“YHUKA” A. Hanvue e nocTofHHO B3aMMOOENCTBME MexXAy Hero U ynpaBrieHMEeTO Ha pucka, KOeTo
3axpaHBa COPI1 cbC CbOTBETHWUTE BXOAALM OAHHW 33 OUEHKa M aHanm3. 3HaunMuTe 3a KoMMaHusATa
peLLUeHns, KakTo 1N BXOAsLWMTe AaHHW, Ha 6asa Ha KoMTo ce u3BbpLUBa Npoueca no GusHec nNnaHnpaHe, ca
cepvo3Ho 3anerHanu B COPI1 oTyeTta » gaBaT OocHoBaTta 3a npeanpueTute OT Hac 6as3oBu M cTpec
cueHapuu. ToBa rapaHTupa edeKTMBHO U edMKacHO yrpaBrfieHMe Ha UAMOCTHUS PUCKOB Npodnn Ha
APYKeCTBOTO M Nopagu TOBa, € CbLUECTBEH efleMeHT 3a U3MbIHEHVNETO Ha perynaTopHUTe N3NCKBaHUS 3a
NNaTeXocnoCoBHOCT, KAaKTO TEKYLLO, Taka U MO BPEME Ha Lenuvs Nepmnoa Ha nrnaHvpaHe.

KomnaHusTa usBbpluBa NpOrHo3HaTa OueHka Ha COBCTBEHWTE PUCKOBE HaW-Manko BeOHDBX FOOMULLHO.
PedepeHTHaTa gaTta Ha Hag3opHuTe goknaam e 31 gekemBpu OT npegxogHarta roguHa. ToBa rapaHTupa
aktyanHocTtTa Ha COPTI, Tbi kaTo no3sonsBa Aa 6baaTt BKMOYEHMW, KaKTO pesyntatuTe OT U3BbPLUEHOTO
cTpaTerMyecko nraHvpaHe Ha KOMMNaHusTa, Taka U cTpaTternsaTa 3a ynpasfieHue Ha pucka 3a crnejpallaTa
rognHa.

OcseH roguweH COPI1 goknag, mpouechT npedBwkaa M U3rOTBAHETO Ha W3BbHPeAHW AoKnagu npu
npoMsiHa B pMCKOBWSA Npochmn Ha koMmnaHusATa. 3a uenta e Hanuue oTaeneH npouec 3a ngeHtuduumnpare
N ctapTupaHe Ha npouegypa no usrotBaHe Ha COPTI. lNpu HacTbnNBaHe Ha HAKOe OT MpegBapuTENHO
3anoxeHuTe 0BCTOATENCTBA yNpaBUTENHNS CbBET Ha APYXECTBOTO BuBa MHOPMMPaH C uen nocneasailm
devicteus. dupekuns ,YnpaeneHne Ha pucka“ n3BbpliBa aHanus3 Ha Tekyliata cuTyaumsaTa u uanpawa go
YC nucmeHo ctaHoBuue. PelweHneto ganu ga craptupa u3sbHpedeH npouec no COPIT ce B3nma Ha
3acegaHue Ha YC.

OcemcTeneHeH noaxop npu COPIN

3K “YHUKA” Al cnegBa noaoxod OT OCEM CTbMKW, KOMTO Ce U3BBLPLUBAT MO CbrNacyBaH WU UHTErpupaH
HauMH Mexay Auvpekuusa ,YnpaeneHwe Ha pucka“ n gmpekumsa ,AkTioepcka“. Kniodosa pons B npoueca
3aemMar ynpaBuUTENHUS U HaA30peH CbBET Ha KOMMAaHWATa, KakTo M HacokuTe, AafeHW OT cTpaHa Ha
YHWUKA pyn. MaparpacdbT no-gony gasa kpaTko obscHeHue Ha cneasaHus ot 3K “YHUKA” Al noaxoa.
MepBata ctbnka ot COPIT npoueca BknouBa uaeHTMdUUUPAHE Ha puckoBeTe U AedrHupaHe Ha
OCHOBHUTE METOAM M JonyckaHus. BropaTa cTbnka nokpuBa naeHTudmkaumara n oueHkaTa Ha OCHOBHUTE
PUCKOBE, HA KOUTO € U3noxeHa KomnaHusTa. CTbnka Tpu, U3BBHPLLBA NPOrHO3HA OLlEHKa 3a Pa3BUTMETO Ha
cobCcTBEHUTE CcpefacTBa M KanMTanoBOTO M3MCKBAHE 3a nnatexocnocobHocT. lpunaraT ce onpepeneH
Habop OT cTpec TecToBe, aHanM3 Ha YyBCTBMTENHOCTTA U oOpaTHM cTpec TecToBe. PesynTtature u
OnucaHMeTo Ha U3Non3BaHUTe METOAM Ce aHanuampaT B CTbrnka YeTupu. Npu netata cTbnka ce pasrnexaa
Heobxo4MMOCTTa OT NpuiiaraHe Ha MEpPKU 3a CMeKYaBaHe Ha pucka, a B LecTa ce aHanMaupa usnoctHarta
pUCK ekcnosuumsa u ce 3afencrea T. Hap. ,CcBeTodapHa“ cuctema, KOATO Lenu fa ce npeanpuemar
Kopurmpawm pemncteusa npy HeobxogumocT. OKOHYaTENHUAT OTYET Ce U3roTBA B Cegmarta CTblika, a
3anaraHeTo M ofoOpeHNeTo Ha NUMUTMTE 3a MOeMaHe Ha PUCK MO OTAENHUTE PUCK KaTeropum ce
M3BBbPLLBA B CTbIMKA OCEM.
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OcemcteneHHusaT npouec no COPI1, onucaH no-rope, ce xapakTepusumpa C HenpekbCHaT obMeH Ha
NMHbopMauns Mexagy pasnMyHUTE ydacTHUUM B npoueca. YnpasutenHuaT oprad Ha 3K “YHUKA” ALl Bsema
aKTMBHO Yy4yacTWe B Hero, KaTto NpedoCTaBsi HACOKM Kak [da Ce M3BbPLUM OLUeHKaTa M KOHTponuvpa
pesyntatute. uckyTnpa c AMpeKkums ,YnpaBneHme Ha pucka“ 3non3BaHuTe MeToamn 1 JOMyCKaHUs N HOCK
KpamHaTa OTrOBOPHOCT 3a opobpeHneTo Ha HaasopHus doknag. Bcewmyko ToBa  rapaHTupa
WHpopmMmmpaHocTTa Ha ynpasuTenHusa cbeeT Ha 3K “YHUKA” ALl no oTHoweHMe Ha pucKoBUSA Npodun Ha
3K “YHUKA” ALl, KakTo 1 KanutanoButTe U3NCKBaHUS, NPOU3TMYALLN OT HEro.

UpeHTudpmkauma Ha pucka

MaoeHTndukaumsaTa Ha puckoBeTe e MbpBaTa CTbka B Mpoueca Ha yrnpaBleHMe Ha pucKa, KOATO faBa
Bb3MOXXHO Hal-MbJIHA KapTMHA Ha U3MNOXEHOCTTa Ha KOMNaHMATa No OTAENHUTE PUCK KaTeropuw.

Puck «kateropumte ca onucaHn B pasgen 4 Puckos npocpusn, Ha Hacmosawusi OOKyMeHm.
VaeHTndukaumsaTa 1 oueHKaTa Ha pMCKOBE Ce M3BbplleHa Ha 6asa ekcnepTHO MHEeHUEe OT CbOTBETHUTE
OVPEKTOpU Ha AMpeKLnW, OTFTOBOPHM 3a Npunexawnte M npouecu. Bnocneactene ce nssbpluBa 06CTOEH
aHanua Ha npoLecuTte, KOUTO reHepupaT PUCK.

HenpekbcHaTo cna3BaHe Ha KanuTaroBUTe U3NCKBaHUA 3a NaTeXXocnocobHocTTa

CwrnacHo TepmuHonorusaTta Ha NnatexocnocobHocT || CbBKYNHOTO KanutanoBo uancksaHe Ha 3K “YHUKA”
A (wnu T. Hap. MKOHOMMYECKO M3MCKBaHE 3a KanuTan) arperupar pesynrarta oT KanuTarnoBuTe U3NCKBaHWS
3a OTOEeNHWUTE PUCK KaTeropyum u CbOTBETCTBAT Ha oOWwus Kanutan HeobXoAMM Ha KoMMaHusitTa Aa
npoobmkM CBOETO cTpaTermdecko pas3sutume. Korato e npunoxumo, ce B3emaT npegsug
anBepcnuKaLMoHHUTE eeKT Npu CTPYKTYPMPaHETO Ha OTAENHM PUCKOBU MOAYNW U NUHUM GM3Hec, 3a
KOMTO Ce npwnara ctaHgapTHus mMogen. [pykecTBOTO M3BbpPLUBA OLIEHKA Ha pucka Ha 6asa Ha cnegHuTe
MeToau: CTaHdapTeH noaxon cbrnacHo [NnartexocnocobHocT |, BbTpelleH noaxon 3a Karnkynauus Ha
KanuTanoBuTe U3MCKBAHWS UM Ka4YeCTBEHA OLIEHKA Ha HEKONMYECTBEHUTE PUCKOBE.

3K “YHUKA” A wn3roTBA perynsdpHa npoekuMss Ha KanutanoBOTO-/MMHMMArNHO MW3UCKBaHe 3a
nnaTexocrnocobHOCT 1 cobcTBeHMTe cpeacTBa Ha 6asa nmeT rogvwHusa nepuog Ha nnaHupaHe, ¢ KoeTo
rapaHtMpa HenpeKkbCHAaTOTO  Chas3BaHe Ha  perynatopHMTe  KanutanoBuM  U3UCKBaAHUA  3a
NNaTeXocrnocobHOCT, KaKTO M M3NCKBaHMATa BbB Bpb3ka C TEXHUYECKUTe pesepBu. B ponbnHeHuwe
CbLLECTBEHMTE PUCK EKCMo3nuMM ce nognaraT Ha LUMPOK Kpbr OT CTpec TecToBe Ha 6as3a aHanu3 Ha
CLIEHapWM 1 aHanu3 Ha YyBCTBUTENHOCTTA. Te3n aHann3m ce OCHOBaBaT Ha Bb3MOXHWN ObAeLn cLueHapum
C eBeHTyarneH matepuaneH edekT Bbpxy COOCTBEHMTE cpeacTBa u nnarexocnocobHocTTa Ha 3K “YHUKA”
All. CtbnBarikn BbpXy pasmepa Ha pasnonaraemusi COOCTBEH KanuTamn M CKMOHHOCTTa 3a MoemaHe Ha
PUCK, OPY>KECTBOTO OMpeaeny 1 LAnoCTHUS pUck Groaxer.

3.4 CucTtema 3a BbTpeLleH KOHTpon
3.4.1 Cwuctema 3a BbTpeLleH KOHTpon

CuctemaTa 3a BbTpewleH koHTpon (CBK) ce onpenens kato UanocTeH npouec, MHTerpupaH B AerMHOCTTa
Ha 3K “YHUKA” AL. CtaHgapTuTe 3a nocnegoBaTenHOTO My MpuraraHe ca 3aroXeHu B npasuna u
npoueaypu Ha OpyXecTBOTO U UendaT ga cBefjaT A0 MUHUMMYM PUCKOBETe B npouecuTe, nocpeacTBOM
npeaBapuTenHo geduHUpPaHn KOHTPONY 1 npouenypu.

OtBbA perynatopHute usmcksaHus, 3K “YHUKA” ALl noctaBs cneumaneH akueHT BbpXy npo3padyHocTTa 1
edeKkTMBHaATa opraHu3auusa Ha npouecute. Hanvue ca KOHTPOMHM MEXaHU3MU MO KITHYOBK 3@ KOMMaHUATa
npouecu, YMaTo uUen e Ada npegoTBpaTsT WM/MMM CMeK4yaT, KakTo 3Ha4YMMy (PUHaAHCOBU U OnepaTuBHU
pUCKOBE, Taka 1 TakMBa, NOpPoAeHN OT HECHLOTBETCTBUE N HE3AaCKOHOCHOOPA3HOCT.

CuctemaTta 3a BbTpeweH koHTpon Ha 3K “YHUKA” ALl e B CbOTBETCTBME C HACOKMTE U CTaHgapTa Ha
YHUKA Tpyn, kouto 3anaraT MUHUManNHUTE M3NCKBAHWA MO OTHOLLUEHWE Ha opraHu3auus, MeToan u
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obxsat. CtangaptbT Ha YHUKA Mpyn e yHuduumpaH 3a BCUYKM ObLUEPHU APY)KECTBa, KOETO rapaHTmpa
eOVHEH 1 nocrnegoBaTeneH noaxon B pamkute Ha [pynara.

Mpouecute (BKNIOYUTENHO M TEXHUTE MoA-npouecu) B obxeaTa Ha CTaHAapTa 3a BbTpeluHaTa KOHTPOSIHA
cpena, ca KakTo criefga:

e U3roTBsiHe Ha cyeToBOAHM BanaHcu

o CyeToBOOHM NpoLeCH

e CbbupaHe Ha npemusi

e YrpaBreHue Ha aKkTvBU

o [1poayKTOB MEHUAXMBHT

e [lopanucBayecka OenHOCT

e YpexpgaHe Ha NpeTeHumm

e YnpaBneHue Ha pucka

e [IpesacTpaxoBaHe

e MHopmauMoHHM TEXHOMOrMKN

o  KoHTponuHr

KoHuenuusita Ha "TpuTe NWHWM Ha 3awmTa" € BanMaHa M 3a cucTemMaTa 3a BbTpeELleH KOHTpon B
komnaHusiTa. [JefiHoCTUTe 3a KOHTpONla Ha ropecrnoMeHaTUTe NMPOLECU Ca BbL3NIOXKEHW Ha CbOTBETHUTE
AVPEKTOPU Ha AMPEKUUM U/UN HaYanH1uy Ha oTaenu. Hapea ¢ npsika OTrOBOPHOCT 3@ BCUYKM A€MHOCTU U
npouecy B MOBEPEHUTE MM 3BeHa, Te OTIOBapsiT M 3a Cb3gaBaHETO M NoaabpKaHeTo Ha  edeKTUBHUSA
BbTPEeLLEH KOHTPOI B TAX. 3a Ta3u Len perynsapHo 6ueat nsBbpLUeHN U36poeHnTe no-aony AeMHOCTU:

o OnucaHue/nperneg Ha npoveca;

o UVpeHTndukaumsa Ha puckose 1 gedrHUpaHe Ha KOHTPONu;

e /I3BbpLUBaHE U JOKYMEHTUPAHE Ha KOHTPONUTE;

o OueHKa Ha puCKa 1 KOHTpONa;

e  MoHUTOPWUHT;

e [pouenypa B criyyaw Ha HapyLleHue;

o MaTiopntn aHanu3 u aktyanusnpaHe Ha CBK;

e OTyeTHOCT.
3a ga ce rapaHTMpa KayeCcTBOTO Ha 3aNOXEeHWTe KOHTPOMM, OT KI4YOBO 3HAYeHWe Ha npouecute B
KOMNaHuATa, € NOCTosiHHaTa CUCTEMAa 3a MOHUTOPWHT Ha U3MbIIHEHWETO HA KOHTPONUTE, NPO3paYyHoCTTa U
edpekTnBHOCTTa. OLEHKaTa Ha Te3n KpUTEpUM Ce U3BBbPLUBA NOCPEACTBOM CTaHOAPTM3UPaHO OLEHSBaHe
Ha KOHTPONMWUTE U ce MpaBu 3a BCEKU oTAerneH npouec. 3a uenta ce B3MMaT MO BHMMaHWe crnegHuTe
KpuTepuu:

e e(EeKTMBHOCT/M3MbIHEHNE — HAOEXOHOCT Ha 3aroXXeHUTE KOHTPOMK;

e  MPO3PAYHOCT — HANULE € HaaNEexXHO AOKYMEHTUPaHE Ha U3BBLPLLIEHUTE KOHTPOIMK;

e e(eKTMBHOCT — aHanM3 Ha pas3xoguTe M Mon3vTe, KakTo U pucKoBaTa CuUTyauust B paMKUTE Ha

npoleca nrpasT BaxHa porisi Npy Cb34aBaHETO Ha BbTPELLHATa KOHTPOHA cucTema.

OTFOBOpHVILLI/ITe 3a npoueca U3roTeAT roaunlleH oT4yeT 3a pe3yntatute OT U3NbJIHEHUETO Ha KOHTponuTe,
MPOMnyckNTe CBbp3aHU C KOHTPOfHaTa cpefa, KakTo M CbOTBETHWUTE MnaHupaHu Mepku. Oupekums
»YTpaBneHne Ha pucka“ obobLaBa BCUYKM OTYETU B CrieLManeH goKnag, KOUTO ce MoAnara Ha OUCKYCust
Ha KOMUTETa 3a ynpaBreHne Ha pucka. [JoknaabT 3a BbTpellHaTa KOHTPosiHa cpefa ce NpaBu Ha rogullHa
6a3a 1 ce usnpalla Ha BHUMaHMETO Ha U3MbIHUTENEH AUPEKTOP ,YNpaBreHne Ha pucka“ n Ao YHuka pyn.
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3.4.2 ®yHKUMA NO CbOTBETCTBUETO

B 3K “YHUKA” A dyHKUMsATa NO CbLOTBETCTBME M 3aKOHOCBHOOPA3HOCT Ce W3MbIIHSABA OT AUPEKUUs
,CBbOTBETCTBME M 3aKOHOCHOOpPa3HOCT .

CtpykTypa Ha cbyHKUMATA

BbB BCcsika (pyHKUMSI MO CbOTBETCTBMETO Ca HA3HAYEHU OTFOBOPEH CYXXMTEN MO CbOTBETCTBMETO U HErOB
3amecTHUK. OTrOBOPHUAT CRYXXUTEN MO CbOTBETCTBMETO CriefBa Aa Ce cuMTa 3a KI4voBa (YHKLMS,
cbobpasHo [MnaTtexxocnocobHocT Il n Tpabea ga oTroBaps Ha crneundudHM NPodeCcUoHanHM MU NMYHU
N3NCKBaHUS.

3apaua

dyHkumaTa no cvotBeTcTBME Ha 3K “YHUKA” ALl HabntogaBa CbOTBETHUTE MpPaBHU pasBUTUS (HOBU
3aKOHMW, 3aKoHOAATENHN NMPOMEHUN, U3MEHEHNS Ha KOMNETEHTHOCTTa) Ha MEeCTHO HMBO M ro 0b6CbXxaa Cbe
Cryxutenute, OTTOBOPHM 3a CbOTBETCTBMETO B pamkuTe Ha [pynaTta, 3a Aa ce pasno3HasT AbNroCPOYHU
TengeHumu 3a 3K “YHUKA” Al n ga ce aktmBmpaT uenecbobpasHun nrnaHoBe Ha AenCTBue.

MbpBO, BesAka dyHKkuma no cvoTtBeTcTBMeTo Ha 3K “YHUKA” ALl cnegBa ga M3BbpLUM aHanus Ha pucka no
CbOTBETCTBMETO M TpsbBa Aa oueHW maeHTUdUUMpaHnTe puckose. Bb3 ocHoBa Ha ToBa Ce CbCTaBs U
BHeOpsBa roAavleH nnaH no CbOTBETCTBMETO, KOMTO CbAbpXa pasnuyHn OeviHOCTM W Mepku 3a
crnepgsawata roguHa. OcBeH ToBa, PyHKUMSATA MO CbOTBETCTBME KOHCYMTMPA CbOTBETHWUA yrpaBuTeneH
CbBET MO OTHOLIEHWEe Ha Bblpoca 3a CbOTBETCTBMETO C MPWUMOXMMOTO NpaBo, TA Mpeanara Bb3MOXHU
MepKW, MpoBepsiBa 1 Oka3Ba nogkpena npuv npunaraHeTo Ha NpueTuTe Mepkn B PaMKUTE Ha KOMMaHWATa.
OcBeH TOBa, (hyHKUMATA MO CbOTBETCTBMETO PEAOBHO AOKMagBa CBOUTE AEWCTBMA OO0 ynpaBUTENeH
CbBET, Ha30pEeH CbBeT, KOMUTET 3a yNpaBreHne Ha pucka u T.H.

®PyHKUMATA MO CLOTBETCTBMETO CbLIO Taka HacoyBa BHUMAHWETO CM KbM TEMM, CBbP3aHuW C €TUYHOTO
ynpasreHne 1 3akOHOCHbOBPa3HOTO ynpaBneHune.

3.5 ®yHKuMA NO BbTpPELUeH oauTt

CTpyKTypa Ha BbTpeLlHUus oguT

M3nbnHaBankn Tasu YHKUMSA, BbTPELWHUAT oauT nogkpens pwbkoBoactBoTo Ha 3K “YHUKA” AL B
HeroBaTa (PyHKUMUSI HA KOHTPOST U MOHUTOPWHI. BbTpelwHUsaT ogut npegocTaBst HE3aBUCUMU N OBEKTUBHU
OLMTOPCKN N KOHCYNTaHTCKM YCMyrM, Haco4eHM KbM MoBULIABaHe Ha fobaBeHaTa CTOMHOCT Ha OM3Heca u
nogobpsisaHe Ha 6usHec npouecute. Ton nogabpxa 3K “YHUKA” ALl B nocTUraHeTo Ha HEWHUTE Lenwu,
KOHTpONMpa W OLeHsIBa afeKkBaTHOCTTA M e(EeKTUBHOCTTA Ha YMpaBliEHMETO Ha pucka, cucTemarta 3a
BbTPELUEH KOHTPOS, MPOLECUTE Ha ynpaBfeHMe U MOHUTOPUWHI, OpraHu3auusita no CbOTBETCTBUETO U
OOMBbIHUTENHU YAaCcTU Ha cUCTeMaTa 3a ynpaBreHne, KakTo 1 nomara Te ga 6vaart nogobpeHun. OguTsbT Ha
3aKOHOCBbOOpa3HOCTTa,  PEOOBHOCTTA,  Lenecbobpas3HoCcTTa,  e(EeKTUMBHOCTTA,  CUIypHOCTTa U
uerneHacodeHus nogxon Ha 6GusHeca u pabotata Ha KOMMNAHWATA, CbCTaBMsiBAT MOCTOSIHHA 4acT OT
JenHocTTa. BbTpelHmaT oanT e Npsiko nogyunHeH Ha ynpasutenHus cbeeT Ha 3K “YHUKA” Af.

3apava
BbTpelHNaT oauT M3NbIHSABA CBOUTE 3aQbiHKEHUSI CAaMOCTOSITENHO, HE3aBMUCKMMO U OBEKTMBHO U npeau
BCUYKO He3aBuMcMMO OT npouecute. lNMpu npoeexaaHe Ha TECT, OTYNTAHE M OUEHKa Ha pesyntatute,

BBbTPELWHNAT OQUT HE € NoABNaCTeH Ha KakBUTO U a ouno ONPEKTUBN.

B n3nbnHeHne Ha pyHKUMATA CU, BbTPELLUHUSIT OAMT € OTFOBOPEH 3a:
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e Cb3pgaBaHe Ha puckoBo 6asvpaH MHOTOroAvLEH OAMTEH MiaH 3a APYKEeCTBOTO M MoslydYaBaHe,
npy HEoGXOAUMOCT, Ha 040BpeHNe OT KOMMETEHTHUTE OpraHu, B Cly4ait Ha CbLLECTBEHWN NPOMEHHU
B OAMTHUSA MNaH;

e 3BbplUBaHE Ha NNaHMPaHU U U3BBHPEAHW OOUTU B OPYXKECTBaTa;

e 3BbpLuBaHe Ha creumanHy oauTu, NPy HenocpeacTBeHa OnacHoCT;

e [oauieH OTYET MO M3MbIIHEHVE HA OOQUTHUS NaH;

e /3BbplUBaHe Ha ogUTHaTa OTYETHOCT CbOBpPa3HO 3aKOHOBUTE U3UCKBaHWSI.

OpraH13aunMoHHO NO3NLMOHNPaHe

3a ga morat ga v3nbrHABaT OAMTOPCKUTE CU (DYHKLUMK, OOMTOpPUTE Ca YMbNHOMOLWEHU Aa UHCheKkTupaT
BCUYKM OOKYMEHTU U AaHHWU, KOMTO ca Heobxooumu, 3a Aa U3NbIHAT OOUTHUS aHTaXMMEHT, KakTo U aa
nanckat 1 ga nonyyaT Heobxogumata uHdopmauus. Beekn cnyxuten Ha 3K “YHUKA” ALl, BKNHOYUTENHO
TEXHUTE EeKCKMy3MBHW NpodaxbeHn NapTHeOPW 1 AOrOBOPHU MapTHLOPU MO U3HECEHWN AEWHOCTU, € ANbXEH
6e3 3abaBsiHe, Oa cbaencTBa 3a npoBepkaTta Ha HeOOXoAMMUTE AOKYMEHTUM U AaHHW M Aa NpefoctaBu
nsmckaHata nHdopmaums. Joctbn 4o nomelleHnsTa Tpsabea aa 6vae npegocTtaBeH, 6e3 U3knyeHve.
BbTpewHnsaT ognT goknaasa Ha BCUYKM YneHose Ha ynpasutenHus cbeeT Ha 3K “YHUKA” A[l, kakto n Ha
pbKOBOOANTENUTE HA NPOBEpPsBaAHWTE 3BEHA M npouecu. B goknagute cu BbTPELWHMAT oguT chopmynupa
MEpPKM CpeLLy YCTaHOBEHNTE OTKIMOHEHWS 1 onpeaensi CPOoK 3a TAXHOTO peanusvpaHe.

dyHKUMATA NO BbTPELLEH OAMT OOKNagBa BCAKO TpuMmecevme Ha HaasopHusa cbeeT Ha 3K “YHUKA” AL
PbkoBOOUTENAT Ha YHKUMATA NO BbTPELEH OAWT [OKMNadBa Ha YfIEHOBETE Ha OAMTHUS KOMUTET WU
yyacTtBa B 3acefaHuata my. OOMTHUAT KOMUTET ofobpsBa rogvlieH OAWMTEH NilaH M roguLHWUS OOWUTEH
aoknag,.

FogvWwHMAT goknaa Ha PYHKUMSATa Mo BbTPELUEH OOUT Ce NpeacTaBs Ha OAUTHUS KOMWUTET, Hag30pHMS
CbBeT n 06WwoTo cbbpaHune Ha akumoHepute Ha 3K “YHUKA” ALl. loknagbT ce NnpeaocTaBs Ha KOMUcUdATa
3a (pmHaHCcOB Haa30p.

3.6  AkTroepcka pyHKUMA

AkTioepckata dyHkumsa Ha 3K “YHUKA® ALl e wHTerpupaHa B aupekums ,AkTioepcka“. 3agaduTe Ha
akTroepckaTa (PyHKUMSA ca onmcaHn no-rope B rmasa 2.1.3 Knovosu dyHKUmMK.

OTroBopHUAT akTioep e onpefernieH kaTo kno4voBa yHKums B pamkute Ha 3K “YHUKA® Al n Tpsibea ga
OTroBapsi Ha M3UCKBaHWUSATa 3a KBanudmkauma n HagexaHoCT, KakTo e onncaHo B pasgen 2 Cucmema 3a
yrnpaersneHue.

B pamknTe Ha roavwHNS akTIOepPCKM AoKNag akTioepckaTa yHKUUS ce oTyMTa npeg ynpaBuUTernHUs CbBeT.
HoknagbT cbabpKa BCUYKN 4ENHOCTU, U3NBIHEHN B PaMKUTE Ha OTYETHUSA NepuoA, KakTo u pesyntature
oT TX. Tyk ce obpbLua 0COBEHO BHUMaHME Ha noTeHuuana 3a onTuMmnsaumns u ce npenopbysaT 4eNCTBUA
3a nogobpssaHeTo uM. [loknagbT criegBa TOYHO onpegeneHn CTPYKTYPHU cneumdukaumn.

3.7 Bb3naraHe Ha AeMHOCTU HA BbHLUHU U3NbNHUTENU

3K “YHUKA” Al e nsHecna n3BbpLUIBAHETO Ha HAKOM OT AenHocTuTe cu. ETo 3awo ce obpblya BHUMaHue
Ha dakTa, CbOTBETHUTE KOMMAHWM 3a YCMyru, Ha KOMTO ca Gunm Bb3NOXEHU 3a U3MbITHEHNE OnpeaeneHm
JenHocTn, MoraT [da ce cuuTaT 3a HagexaHu napTHbopu. 3a fa ce rapaHtupa ToBa, B YHUKA pyna e
Cb30afleH 3aabImKUTENEH ayTCOPCUHI CcTaHaapT, konTto e agantupaH ot 3K “YHUKA” ALl. Mo To3n HauuH
Ce NpaBwu pasrpaHUYeHne Mexay ayTCOPCUHT B paMKkuTe Ha 'pynata u U3BbH Hesl.

Bupose ayTcopcuHr

AyTcopcuHr B pamMkuTe Ha [pynata ce onpefens kato usHacsiHe Ha JajeHa AeWHOCT urnu npouec KbM
KOMMaHus, KOATO MpUHaAIexu KbM KoHconuampaHute apyxectsa Ha YHUKA. Bbunpeku ToBa, gopu v npu
AYTCOPCWHI B pamMKknTe Ha [pynarta, ynpaBuTENHUSA CbBET Ha KOHKPETHOTO ApyxecTBo Ha 3K “YHUKA” AL,
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KOETO M3Hacs gafdeHa OeMHOCT, HOCKM OTFOBOPHOCTTA 3a HauuMHa Ha HEWHOTO ocbluecTBsBaHe. BbHLieH
ayTCOPCMHI 03Ha4aBa, Ye efHa 3agaya UM NpoLec ce N3BbpLUBa OT ApYXKecTBo, u3BbH YHWKA pyna.

B pamkuTe Ha nonuTMKaTta 3a U3HacsiHe Ha OEeWHOCTU, ca ykasaHu KIo4YoBM (PyHKLMW, KOUTO He MoraT ga
ObaaT Bb3NoXKeHW Ha BbHLIHU U3MbIHUTENW. Helo noBeye, onpeaeneHn ca KpUTUYHU KIHYOBW NPOLIECH,
KOWTO ca pernamMeHTupaHu B [lonuTtukaTta 3a ayTcopcuHre. Heo6xoamMmo e ckrouBaHe Ha crnopasyMeHue
3a M3HAcsAHe Ha [OEeWHOCTM, MpW KOeTo Ada ce crnassBaT npouecute U CbabpXKaHuATa, AeduHMpaHu B
HacokuTe 3a aytcopcuHr. OcBeH ToBa, € HeobGxoaMmMo oaobpeHMeTo Ha ynpaBUTEnNHWS CbBET W Ha
HaO30pHUSA CbBET, 3a Aa ce U3HecaT 3a4aun U PYHKUUK.

AyTcopcuHr npouecu

3anoxeHn ca TOYHM MpOLECH, KaKTO MO OTHOWEHVWe Ha AeduHMpaHeTo Ha CrnopasymeHMeTo 3a
ayTCOPCUHI, Taka 1 3a Herosms KOHTpon. lNpouechkT Ha U3HacsHe Ha AeNHOCTW CbabpXa cregHuTe AeseT
CTBINKK:

|::'L}EHE-§ ¥ E3EMake
Onpepenfke B3 HE PEWEHRE 23
YEnK M 1 EBHILE
MIMCKESHIR

3anaraHe Ha
OOrOBOPHUTE
CTHOWEHWA

I13roTBAHE Ha nnaH
38 CNEWHN cny4an

liMnneMeHTHpaHE Ha
) WHI NpoUeca

WE Ha
HHrNpoueca

®urypa 12 NMpouec no Bb3naraHe Ha AENHOCTU Ha BbHLUHW U3MbIIHUTENN

3a u3BbpLUBAHE MpoLieca Ha U3HAcsHe Ha AeNHOCTW criedBa Oa ce Onpeaenu UHAMBMAOYaneH NMpPOoeKTeH
ekun. OcBeH ToBa, Npu NpoLeca, cneaea ga uva pasrpaHuYeHne Mexay BbTPeLeH U BbHLLEH ayTCOPCUHT.
ETo 3allo, He e HeobxoguMO OTMpaBsiHE Ha BbTPELUHA MOKaHa 3a MPEANOXEHUs MpU ayTCOPCUHT B
pamkuTe Ha [pynaTta (ctbnka 3). CblUo Taka, CTbMKaTa OTHOCHO OLleHKaTa M pelleHueTo 3a u3bop Ha
BBbHLUEH JOCTaBYMK Ha ycnyrata (cTbrnka 5), ce oTMeHsl. OnpeaensaTt ce TOYHM U3UCKBaHUS 3a BCAKA CTbIKa
OT npoueca, kouto TpsibBa Oa 6bAaT M3MbIHEHW OT MPOEKTHUS ekun. 3a BCAKO criopasymMeHue 3a
ayTCOPCUHI ce onpeaens OoTroBopeH crnyxuten. [Mo-HaTaTbk, OTFOBOPHOTO Nule TpsibBa Aa M3MbiiHsABa
TOYHO onpedeneHn 3agayn u TpsabBa da OOKNafABa €XerodHo Ha yrnpaBUTENHUS CbBET, KOWTO OLEHsIBa
eeKTUBHOCTTa Ha [0oCTaByMKa Ha yCcnyru 3a namuHanarta roguHa. OnpenensaT ce NpUYMHUTE, KOUTO MoraT
[a gosefart [o npekpaTsiBaHe Ha Joroeop. Besika oT n3HeceHUTe yHKUMK, ce pernctpupa.

N3HeceHn AeNHOCTH OT CbLLEeCTBEHO 3Ha4YeHune
3K “YHUKA” ALl e nsHecna 3a BbHLUHO U3NbJSIHEHWE ClIEAHUTE 3HAYUMM AENHOCTU U NPOLIECH:

‘ OenHocT MpUuYnHM 32 ayTCOPCUHT Len

. Jlunca Ha gocTaTb4yHO MSACTO;

ApxuBupaHe Ha e [lepcoHar 3a opraHuampaHo u | M3ucksa ce cbxpaHsaBaHe Ha apxvBa 3a onpeaeneH
AOKYMEHTU CUrypHO CbXpaHeHue Ha nepuoa oT BpemMe.
apxuBa.

. KBanudumumpaH nepcoHan;
UT uHdppacTpykTypa . Tpyooemko cbbntogaBaHe Ha LleHTbp 3a AaHHW, XOCTUHF, MPEXO0BU yCryru
KayecTBOTO Ha UT

MaHgaTu, onepatuBHO ynpaeiieHne Ha aKkTuUBH,

. TexHONMorm4yeH KOHTUHIEHT; CTpaTernyecko pasnpegeneHue Ha akTuseu,

. KBanudvumpaH nepcoHan TaKTU4YeCKO pasnpenerneHme Ha aktmueu U BbTpeLlHa
KOHTPOJ1Ha cuctema.

YnpaBrneHue Ha akTUBU
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Tabnuua 7 U3HeceHM 4eMHOCTM OT CbLLECTBEHO 3HAYEHUE 3a APY>KECTBOTO

3.8 OueHKa Ha Lenecbo6pa3HOCTTa Ha cUCTemaTa 3a ynpaBneHue

Deknapauunsa n o6o6LieHne Ha KN4oBUTE acneKkTu

B 3K “YHUKA” ALl nma n3rpageHa edhekTMBHaA cucTema 3a yrnpaBreHue, KaTo CBbP3aHNTE C Hest KIio4voBu
yHKLMKN ocurypsiBaT cTabunHo n yctonumeo ynpasneHue Ha genHoctta Ha 3K “YHUKA” ALl (Bwx rnmasa
3.1 Obwa uHgopmauyuss OmMHOCHO cucmemama Ha ynpasrneHue). B pamkute Ha opraHu3auMoHHaTa
ctpyktypa Ha 3K “YHUKA” A[l ca Hanuue SicHO AeduHMpaHM ponu u OTrOBOPHOCTU, a pasnpeneneHneTo
Ha 3agadnTte, KouTo GMxa MornM da gosedat OO KOHMIUKT Ha MHTepecu, BuBaT SICHO pasrpaHnyeHw.
YNpaBuUTENHUAT CbBET € OpraHbT, OTFOBOPEH 3a YMNpaBiEHMETO Ha pucka B APYKEeCTBOTO, KaKToO M 3a
N3MBbIHEHUETO Ha PErynaTopHUTE U3NCKBaHWS.

KoHTpon Ha puckoBe B paMKuTe Ha TEeKyluTe OM3HeC npouecu: “Tpurte SIMHUM Ha 3awmTta”
Cwncremara 3a ynpaBneHue Ha pucka ce pokycmpa BbpXy U3MbIHEHNETO Ha cTpaTernyecknte Lenm Ha 3K
“YHUKA” ALl. Mopaamn Tasu npuyunHa, KaTo cMcTemara 3a ynpasneHune, Taka v ynpaBreHMeTo Ha pucka B
3K “YHUKA” Al oTpassdBaT BCUYKM NPOMEHM W ajantauum B cTpaTerysaTa Ha OpyXecTBOTO U
naeHtTumumpaTt npomstnyawmTe ot ToBa 6usHec puckoBe. AJEKBAaTHOCTTa Ha PUCKOBE U KOHTPOMW, ce
ocurypsia NocpeacTBOM KOHUenuuatTa 3a "Tpute NuHuM Ha 3awmta” (nogpobHO onucaHu B rnaea 3.3
Cucmema 3a yrpaeneHue Ha pucka, BK/IYUmMenHo cobcmeeHa OueHKa 3a pucka U
rnamexocrocobHocmma (COPII))

OnucaHue Ha chyHKUMUTE Ha “TpUTe NIMHUM Ha 3aWmMTa” B paMKMTE Ha cucTemara 3a ynpaBreHue
Crtpaterusita 3a ynpaeneHue Ha 3K “YHUKA” ALl ce ogobpsiBa OT ynpaBUTENHUS CbBET Ha APY)XECTBOTO.
Tobi KaTo "BTOpaTa NMUHMSA Ha 3awmTa" (PyHKUMATA Ha ynpaBreHne Ha pucka) U3roTBs PUCK CTpaTernaTa,
TOBa aBTOMATWYHO rapaHTWpa, 4Ye MnoTeHuuanHuTe MpoOMEeHW B cucTemMarta 3a YynpasneHue ca
naeHtTudmumpaHm n moraTt ga 3apabotat BegHara. "TpeTtata nuHMA Ha 3awmTa” (BbTPELWEH W BbHLUEH
oauT) n3rotea MHororoguweH oguteH nnaH Ha 3K “YHUWKA” ALl, 6asvpaH Bbpxy pwucka, 3a ga ce
naeHTumLmMpar rpeLuky unu gedekt B cucteMmaTa 3a ynpasrieHWe 1 aa ce pearvpa npaBusiHo.

OueHKa Ha ageKkBaTHOCTTa
CucTtemara 3a ynpaBneHue e obekT Ha exxerofHa oLeHKa.

4 PwuckoB npodun

4.1 lpernen Ha puckoBusA Npocunn Ha KOMNaHUATa

KanutanoBoto wusmnckeaHe 3a nnatexocnocobHoct Ha 3K “YHUKA” ALl cbcTaBnsiBa pasmepbT Ha
cobcTBEHUTE CpeAcTBa, KOMTO TpsbBa ga npuTexaBa KOMMNAHWATA, 3a ga OCUrypy MOKpUTUE cpeLly
Heo4YakBaHW W €eKCTPeMHU 3arybu. 3a wmsuncneHveTo 1 APYXKEeCTBOTO Mpurara MeTogosnorvsata Ha
cTangapTHata opmyna, KOATO 3arara perynatopHuTe W3MCKBaHWS 3a  MnaTeXocnocoOHOCT.
KannbpupaHeTo Ha cTanHgapTHata dopmyna rapaHtupa, Yye 3K “YHUKA” ALl e B3ena npensua BCUYKK
KONMMYeCTBEHO U3MEPMMM PUCKOBE, HA KOUTO e nanoxeHa. OcHoBaHa uen e aa 6baaT o6xBaHaTU BCUYKK
CbllecTByBalM AEWHOCTW, KaKTO M HOBM [EWHOCTM, KOMTO Ce oO4akBa fAa Obaar 3anvcaHu npes
cnepBawmTe ABaHageceT Meceua. PuckoBute mogynu ce kanubpupa nocpegctBom meton, GasupaH
BbPXY CTOMHOCT NOA puck (,Value-at-Risk®) npu cnassaHe Ha goBeputeneH nHTepean ot 99,5 % 3a nepuog
OT efjHa roguHa.

KanntanoBoTo nancksaHe 3a NnaTeXxocnocoOHOCT CbCTaBnsiBa cymMmarta Ha crnegHuTe Tpu no3numun:
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e  OCHOBHO KanuTasnoBO M3MCKBaHe 3a nnaTtexocnocobHocT (“BSCR);

e  KaNUTanoBOTO U3WCKBAHE 3a ONepaLMOHEH PUCK;

e KOpeKuusiTa 3a CrnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha TexHUYecKMTe pesepBuM U Ha
OTNOXEHUTE AaHbUM.

OCHOBHOTO KanuTanoBO M3UCKBaHe 3a NNaTeXOoCNoCOGHOCT ce M3YMUCNsBa NOCPeAcTBOM arparvpaHe Ha
WHAMBUAOYANHU PUCKOBU U NOA-PUCKOBM MOAYMM, KAKTO CE OTYMTa KopenaumnoHus edekT mexay Tsx. OcBeH
TOBa Ce MpaBu U KOPEKLUUS 3a CMOCOOHOCTTA Ha TEXHUYECKUTE pPe3epBU M Ha OTCPOMEHMTE AaHbuu Aa
nokpueart 3aryou. CymaTa Ha Te3un JBa KOMMOHEHTa, 3aeHO C KanuTarioBOTO M3UCKBaHe 3a onepauyoHeH
puck, dbopMmpaT 1 06LLIOTO KanuTanoBo U3NCKBaHe Ha KoMMaHusaTa.

durypa 13 wnocTpypa OTAENHUTE PUCKOBUM W MOA-PUCKOBM  Moaynu. W3uncneHneto Ha BCeEKU
WHAMBMAOYaneH pUCK Ce OCHOBaBa Ha Bb3[AEeNCTBMETO, KOETO AadeH CLUeHapuin unm akTtop okassaT BbpXy
OCHOBHUTE coObOCTBEHM cpeacTBa. Bcumykym msumncneHus ca HanpaBeHUM CbINlacHO MeTodonorusita Ha
Oenernpanus pernameHt (EC) 2015/35 Ha KomucusaTa.

Kanutanoeo usuckesaHe
EEMDEVEY el eIt LTI il = OcHoeHo KU + OnepatueeH puck — Kopekuyum
(KW

Kopekyun
(BAM n oTcp. gaHBbLM) OcHoeHo KNI OnepatvBeH pUCK

1
n ‘ 3np- sachaonaHa 3ap. saacTpaxoBaHe, KaTtacTtpoduyeH pwm ‘
— MXBEH pUCK nogo6Ho Ha Mpemun 1 pesepsn — AxTyanusauna
noao6HO Ha o6LWo 30p. aacTpaxoeaHe
KMBOTO3ACTP.
Puck, cebpaaH a‘ ‘ Puck ot |- ‘
aKkLmn Puck oT cmbpT Mpemun 1 pesepsu npekpaTsBaHe Puck oT cmbpT
Puck, cebpaaH c‘ ‘ Puck oT KaTtacTpotu4yeH pruck |- ‘
He[B.COBCTBEHOCT Puck oT gbnronetue npekpaTABaHe 060 33CTP. Puck oT gbnronetne
BanyTeH puck ‘ - Puck oT ‘ | Puck oT ‘
sabonesaemocT sabonesaemocT
Puck, cebpaaH c‘ L Puck oT ‘ | Puck oT ‘
NUXBEH cnpeq npekpaTABaHe npekpaTABaHe
Puck oT nasapua Paaxoan ‘ — Paaxoau ‘
KOHLIEHTpaunA
‘ KaTtacTpodpuueH pum

— AKTyanuaauma
u HMBOTO3a@cCTpaxoBaHe

‘ BbamokHOCT 3a Npunarade Ha edekTbT 3a HamanABaHe Ha pUcka Ha BbAewnTe QUCKPELVOHHW NNallaHna

durypa 13 CTpykTypa Ha cTaHgapTHaTa cdopmyna

Cnepsawarta Tabnuua obobwasa nsnoxeHoctta Ha 3K “YHUKA” Al no otaenHMTe pUCK KaTeropumn Kbm
31 pekemBpu 2018 r., cpaBHeHa ¢ gaHHuTe ot 31 gekemspu 2017. Npeasug eCTeCTBOTO Ha AEWMHOCT, HaW-
3HauMma e uanoxeHoctta Ha 3K “YHUMKA” ALl kbm nognucBaveckn puCK, YMATO Asn OoT o6LWoTo
KanuTanoBo M3NCKBaAHE Ha KOMMNaHusTa, Bb3nusa Ha 43% (cnpsimo 42% B kpast Ha 2017 r.). OT Hero 6nm3o
97.4% ce OobmkM Ha obLWo 3acTpaxoBaTenHusa 6usHec u egsa 2.6% Ha 34paBHOTO 3acTpaxoBaHe (CXOL4HO
Ha o6LWo 3acTpaxoBaHe). CneaBallmsaT N0 3HAYUMOCT PUCK € Nas3apHUST pUcK, cbeTaBnsaBaly 6nmso 30%
OoT 0obWoTo KanuTanoBo uauckBaHe (2017: 33%), cneaBaH OT pUcKa OT HEU3MNbiIHEHME OT CTpaHa Ha
KOHTpareHTa 1 onepaTmMBHUS PUCK.

Kbm kpas Ha 2018 r. koeduumeHTbT Ha nnatexocnocobHocT Ha 3K “YHUKA” ALl Bb3anusa Ha 210.5%,
KOeTO Noka3Ba BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT 1 ctabunHocT Ha 3K “YHUKA” ALl.
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lMa3apeH puck 9414.20 10 135.70
Puck om Heusmb/iHeHUe om cmpaHa Ha KoHmpazeHma 5774.15 4 992.99
lNodnuceayecKu puck 8 Xusomo3acmpaxosaHemo - -
lModnuceayecku puck 8 obw,omo 3acmpaxogaHe 13 591.83 12 966.76
lModnuceayecku puck 8 30pagHOmo 3acmpaxosaHe 344.90 357.08
[usepcugpukayus 7 237.12 7 136.15

Puck, c8bp3aH Cc HemamepualsieH akmue

Tabnuua 8 PuckoB npodun — kanuTanoeara nnartexocnocodHocT Ha ,3K YHUKA® ALl

Fpacbvu(aTa no-gony Budyanu3npa otaesiHnTe KOMMOHEHTU, BKIMIYEeHU B CTPYKTypaTa Ha KanutanloBOTO
n3nckBaHe 3a nnartexocnocobHocT kbM 31 pgekemBpn 2018 r., KakTo M MNpoMsHaTta MM CAPSAMO

npeaxogHaTa roguHa.

60 000
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®urypa 14 Pa3BuTme Ha OCHOBHUTE KOMMNOHEHTU Ha KWIMT 2017/2018
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Mpe3 2018 r. HUBoTO Ha KNI ocTaBa NoyTn HENPOMEHEHO CNPAMO NpeaxofHaTta roguHa, 3a pasnuvka ot
cobcTBEHUTE cpeacTBa, KbAeTo ce Habntogaea 1 646 xun. ne. cnag,.

Mpe3 2018 r. ocHoBHOTO KU otunta pbeT oT 571 xun. neea. CnagbT Ha NasapHMsa puck oT 721 xun. neesa
00 rongma cTeneH ce KOMMNeHcupa OT pbCTa Ha KanutanoBOTO U3NCKBaHEe 3a KpeauTeH puck. PbCTbT Ha
ocHoBHoTO KNI ngsa npeammHo ot nognuceaveckus puck B O3.

M3ameHeHneTo B cobCcTBEHUTE cpeacTBa [0 ronsiMa cteneH ce Abmku Ha ydactueto B 3K ,YHUKA XKusot*

AL

4.2

NMoanncBayvecku puck

4.2.1 OnucaHue Ha pUcka?

MNognuceayeckmaT PWUCK, Ha KOWTO € U3NoXeHa KoMnaHusaTa, BKNoYBa criegHute PUCKOBU MOoOyInn:

OG0 3acTpaxoBaTeneH NoANMCBaYeckn puck
30paBHO 3acTpaxoBaTeneH noanuceadecku puck (nogobeH Ha o6Lo 3acTpaxoBaTeneH).

O6wo 3acTpaxoBaTesieH noannceBa4eckun puck
MNognuceayeckmaT PUCK B obuwo 3acTpaxoBaHe ce p,echHMpa, KakTo KOMOMHauusi oT crnegHuTe nog-

Moaynu

a)

b)

puck OT 3aryba wnu oOT HebnaronpusitTHa NpPOMsSIHA B CTOMHOCTTA Ha 3acTpaxoBaTesnHuTe
3adb/KeHNAa B pe3ynTtaTrt Ha konebaHna B HaCcTbnBaHETO, 4eCToTa WU CEepuo3HOCTTa Ha
3acTpaxoBaTtenHuTte C'b6VITI/IF|, KakKToO U Ha pasnpeageneHnmeto BbB BpeMeTo U pa3mepa Ha
ypeaeHute npeteHumn (puck B OOLLOTO 3acTpaxoBaHe, CBbp3aH C OnpedensHeTo Ha npemMun 1
pesepBu);

puck OT 3aryba wnu oT HebnaronpusiTHa MNpPOMsSIHA B CTOMHOCTTA Ha 3acTpaxoBaTenHute
3ag0blKeHns B pe3yntaT Ha 3HauyuTenHa HeCUrypHoCT, CBbp3aHa ¢ AonycKaHusa npu opMmpaHeTo
Ha UeHa M pe3epBu, MO OTHOLUEHME Ha EKCTPEMHU UNN U3BBbHPeaHU Cbbutusa (katactpoduryeH
pUcK B 06LLOTO 3acTpaxoBaHe).

3,D,paBHO 3acTpaxoBaTtesieH noganucBa4eCcku puUckK
3,D,paBHO 3acTpaxoBaTesiHNAT nognnceayvyeckn pUCK nokpmea Han-marnko crnegHute puckose:

a)

b)

puck oT 3ary6a mnnm ot He6ﬂaI'OI'IpVIﬂTHa npovAHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHuTe
3adbJKEeHNA B pe3ynTtaTt Ha NMpoOMeHu Ha HUBOTO, TpeHda WM BOJNTAaTUITHOCTTa Ha pasxoauTte,
Bb3HUKHaNM npu 06CJ'Iy>KBaHeTO Ha 3acTpaxoBaTeJsIHUTe U npe3acTpaxoBaTesiIHnTe 4OroBopwu;

puck OT 3aryba unM oT HeGnaronpusiTHa MNpoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTefiHuTe
3a0b/KEHUs] B pe3ynTaT Ha KonebaHus Npu HacTbMNBaHETO, 4ecToTa UM CEepuo3HOCTTa Ha
3acTpaxoBaTerniHuTe CbOUTMSI, KaKToO M Ha pasnpedeneHMeTo BbB BpemMeTo U pasMepa Ha
ypefeHuTe NpeTeHUU KbM MOMeHTa Ha hopMUpPaHeTO Ha pe3epBy;

puck oT 3ary6a mnm ot H66J'IaF0ﬂpI/IﬂTHa npovAHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHuTe
3adblKEeHNA B pe3ynTaTt Ha 3HavnTesriHa HeCUrypHoCT, CBbp3aHa C OonyCKaHuA npu d’)OpMI/IpaHeTO
Ha UueHa un pe3epBun, No oTHOLLEeHMe Ha 3apa3n u ronemmn enngemMmny, a CbLlo U Ha Heobn4yanHoTO
HaTpynBaHe Ha PUCKOBE B pe3ynTtaTt Ha Te3n eKCTPeMHU obcTosiTencTea.

? OenerupaH pernameHT (EC) 2015/35, Pazgen 2 n 4
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4.2.2 PwuckoBa ekcnosnuus

O6uwo 3acTpaxoBaTeneH NOANUCBa4YeCKU PUCK
Tabnmua Homep 9, npeactaBs ekcnosvumsita Ha 3K “YHUKA” AL kbm o06WO 3acTpaxoBaTenHus
nognuceadeckn puck. OT BCUYKN MOL-PUCKOBM MOAYSN, HAW-rofisiMa € U3NOXEHOCTTa Ha KOMMNaHusaTa KbM
pucka, CBbp3aH C OnNpedensHeTo Ha npemMuuTe M pesepBute. Hanm-sHauyMm npuHOC 3a TOBa uMMar
MOTOPHUTE NUHMK BU3HEC, crnefBaHn OT MMYLLECTBEHOTO 3acTpaxoBaHe M 3acTpaxOBaHe BbB Bpb3ka C
obLa rpaxgaHcka OTFOBOPHOCT.

2017

B % B Xun. nB.

Puck, cBbp3aH ¢ onpegensHeTo Ha NpeMun 1 pe3epsu 12 171.17 76.34% 11 325.52 72.42%
KaTactpodmueH puck 3729.02 23.39% 4 084.81 26.12%
Puck ot npekpatsiBaHe B 06LL0TO 3acTpaxoBaHe 42.34 0.27% 229.01 1.46%
[Husepcugpukayus -2 350.69| -2 672.59

Tabnwuua 9 MNMognnceadecku pyuck B 06LLO 3acTpaxoBaHe

Kbm 31 gekemBpu 2018 r. nognmMcBaveckunsT puck B obLLo 3acTpaxoBaHe Bb3nusa Ha 13 591 xun. nB., kaTo
oTunTa 625 xun. NB. pbCT CNPSIMO NpeaxofHaTa roanHa, OCHOBHO AbInkall ce Ha obocobsBaHeTo Ha ABe
HOBW NTMHMM OU3HeC.

PuckbT, cBbp3aH C oOnpedensHeTo Ha nNpeMmmte U pes3epBuTe, KaTo OCHOBHA CbCTaBHa 4acT OT
noanuncBaYeckns puck, cberaensea 6nn3o 76%.

26% 23%
PUCK OT NpeKpaTABaHe B

06110TO 3acTpaxosaHe

W KaTacTpoduyeH pUCK

B PUCK, CBbP3aH C
onpeaenaHeTo Ha NpemMun 1
pesepsu

2017 2018

durypa 15 PasnpegeneHne Ha NoanvMcBaYyeckust puck B o6LLO 3acTpaxoBaHe

durypa 15 wniocTpypa pasnpeneneHMeTo Ha oTAerNHuTe Nod MOAYNM B CTPYKTypaTa Ha rnoanvcBadveckus
pvck B 06LLOTO 3acTpaxoBaHe (6e3 aueBepcudmkaumnsa) B NpoLEHTU. PUCKBT, CBbp3aH C onpeaensHeTo Ha
npeMun 1 pesepsiu ce yBenu4yasa ¢ 6nnso 4%, kaTo 3a cMeTKa Ha ToBa ce oTymTa 61m3o 3% cnaj B pucka,
CBbp3aH C npekparsiBaHe.

3,D,paBHO 3acTpaxoBaTesieH noganucBa4eckun puUckK (HO,D,OGGH Ha o6Lwo 3aCTanOBaTeJ19H)

TabnuvuaTta npeacraeBa ekcnosuvumaTa Ha 3K “YHUKA” Al kbM nognuceBavyecku puck 34paBHO
3acTpaxoBaHe, pasnpenerneH no oTaenHuTe NOAMOAYMN.
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MoanuceaYeckm pyUck B 34paBHO3acTpaxoBaHe, NofobHo Ha 0.00 0.00% 0.00 0.00%
KMBOTO3ACTPAXOBAHETO
MoanuceaYeckm puUcK B 34paBHO3acTpaxoBaHe, NofobHO Ha

39.00 10.48% 58.01 14.64%
06110 3acTpaxoBaHe
KaTacTtpodmueH puck 333.08/ 89.52% 338.13] 85.36%
[usepcugpukayus -27.18 -39.06

Tabnuua 10 KU 3a noanuceayecku puck B 3apaBHOTO 3acTpaxoBaHe, NoaobHo Ha o6lLLo 3acTpaxoBaHe

Mpe3 oTyeTHaTa roanHa He ce 3abensi3Ba CblUECTBEHA NPOMsiHA B Pa3BMTUETO Ha MOANUCBAYECKM PUCK B
34paBHO 3acTpaxoBaHe (nogobHo Ha obuwo 3acTpaxoBaHe). [POUEeHTHMAT Asn Ha To3u Bua Ou3Hec oT
06LLoTO NOPTONMO Ha KOMMNAHMUSATA € OCTaBa OTHOCUTENHO ManbK.

3% 2%

Lapse risk

® Premium and Reserve risk

2017 2018

durypa 16 MNoanuceayeckn pUck B 34paBHO 3acTpaxoBaHe

cDMrypa 16 vniocTpupa pasnpefeneHneTo Ha oTaenHuTe nog MoAynn B CTPYKTypaTa Ha noanucBavyeckus
PUCK B 34paBHO 3aCTpaxoBaHe, CXOAHO Ha obuwo 3acTpaxoBaHe.

4.2.3 OueHKa Ha pucka

O6wWwo 3acTpaxoBaTeneH NoANUCBaYeckn puck °

MoanuceayYeckuaT pyUck B OGLLOTO 3aCTpaxoBaHe ce CbCTOM OT CrieaHUTe Noa-pUCKOBU MOAYIN:
e Puck B 06L10TO 3acTpaxoBaHe, CBbP3aH C ONpeaensHeTo Ha NPemMun 1 pesepau
e KartacTpodmueH puck B 06LLOTO 3acTpaxoBaHe
e Puck oT npekpatsiBaHe B 06LOTO 3acTpaxoBaHe

MoanncBayecknsiT puck B 06LLOTO 3acTpaxoBaHe € U3YMCIeH Ha 6a3a Ha yCTaHOBEHM PUCKOBM chakTopu 1
MeToam, cbrnacHo [fdenernpaH pernameHT (EC) 2015/35, pasgen 2 "Modyn Ha rnodnuceadyeckusi puck 8
obwiomo 3acmpaxoeaHe". KanutanoBute M3nCKBaHWs 3a OTAENHUTE NOA-PUCKOBM MOAYNW ce arperupar,

3 Nenervpan pernameHT (EC) 2015/35, Pasaen 5, Mogpasaen 2
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KaTo ce oT4yuTa AMBEepPCUMUKALIMOHHUAT edekT mexay Tax. MNpu kankynauunte ce B3eMa Npeasuf olle
HeovyakBaHaTa 3aryba no OTHOLUeHWe Ha HOBUTEe AEeWHOCTM, KOUTO ce ovyakBa da ObaaTt 3anucaHu npes
crnepBalluTe ABaHadeceT Mecela.

duryparta no-gony unocTpupa noaxoaa npu KankynauusTa Ha HeTHaTa CTOMHOCT Ha aktusute (HCA).

Mpeg WokK Cnen wok
AHCA
Hi;“:g:ﬁﬁ'}:m HeTHa cToiHocT l
Ha aKTWBmMTE
(HCA) (HCA)
CTOMHOCT Ha
KN

AKTUEK

AKTUEK

durypa 17 Unoctpaums Ha nogxoga oTHocHo HCA

MNoanuceBaveckn pUck B 34paBHO 3acTpaxoBaHe (CXOAHO ¢ o6 o 3acTpaxoBaHe *)

M3nckBaHusTa 3a kanutanoBa MnaTeXoCcnoCOOHOCT Mpy NOAMMCBAYECKUS PUCK B 30paBHO 3aCTpaxoBaHe
(nogobHO Ha 00O 3acTpaxoBaHe) ce U3YucnsBaT 4pe3 npunaraHe Ha pPUCKOBUTE hakTopy M MEeToaw,
nogpobHo onucaHn B Pernament 2015/35. 3a unsuncnsBaHe Ha KaTtacTpoUYHWUSI PUCK B 3OpaBHO
3acTpaxoBaHe, ce npunaraT Tpu pas3fiMyHu CTPec-CLUeHapun, a MMEHHO: a) pUck OT MacoBa 3rornonyka, 0)
PUCK OT KOHLIEHTpaLMs Npu NPOM3LLECTBMSA U B) NAHAEMUYHU PUCKOBE.

4.2.4 KoHueHTpauusa Ha pucka

Mpun noanuceaveckua puck obLo 3acTpaxoBaHe MOXe Aa ce Habngasa KOHUeHTpauus Ha pucka. o
ronsiMa cteneH T8 ce Abimku Ha dakta, ye 3K “YHUKA” ALl nssbpLluBa gENHOCT B NOYTN BCUYKM PETMOHM B
Bvnrapus. Mprvetn n BbBegeHW ca NONUTUKU U CTaHAAPTW, C Len a ce rapaHTvMpa CbLLeCTBYBaHETO Ha
KOMMIeKCHM NpoLecH 3a ynpaBrieHne Ha pucka n Mepku 3a HamanssaHe My. KoHueHTpauusi Ha CcbluecTBeH
pUCK € pUCKbT OT npupodHo GeacTeue, BkNtoyBaly Oyps, rpagylika u HaBogHeHus. KaTacTpodwuyHuTe
cbOMTNA MoraT Aa okaxaT Bb3[eNCTBME BbpXy MOBeYe OT edHa KpecTa 30HM, ocobeHo B Codmsa n Codus
obnact, KbOeTO e KOHUEeHTpuMpaHa rofsiMa 4acT OoT nopTdpenna Ha komnaHwudATa. 3a uenute Ha
cobcTBEHaTa OLEeHKa Ha pucka ¥ NnaTexocnocobHOCTTa, KOMMaHWATa M3Non3Ba U MOAeNu 3a OueHka Ha
KaTacTpOMUYHUS PUCK, NPESOCTaBeHW OT BbHLUHM AocTaByuun. Pesyntatute oT Tax GuBaT nsanonssaHu, 3a
da ce npeanpvemaTt peguua MepkM 3a CMeKkYaBaHe Ha pucka, Han-CblleCTBEeHUTEe cpef KoMTo ca
npepasrnexgaHe Ha NOANUCBAYeCcKUTe NpaBuna u npoueaypu, KakTo 1 NOoKynkaTa Ha npe3acTpaxoBaTeriHo
nokpuTme.

425 TexHUKM 3a HaMansBaHe Ha puUckKa

Moanuceayeckn puck o6Lwo 3acTpaxoBaHe

MoBuLIaBaHETO Ha peHTabunHocTTa Ha KoMMnaHusTa e cped ocHOoBHUTe npuopuTeTn Ha 3K “YHUKA” AL
npes cnefpawimre roguHn. Ts € B CbOTBETCTBME CbC CTpaTernyeckata mHuumatuea Ha YHUKA pyn -
"YHUKA 2.0" n 3anara gbnrocpoyHaTta cTtparterMs Ha [pynata u HenHwuTe nogpasgenexHus o 2020 r.
MeprMoanyYHNAT aHann3 Ha TEXHUYECKUTE pe3ynTaTy U nocrefBaliata oT ToBa NpoMsiHa B Tapudute ca
Ba)kHa npegnocTaBka Npu Kankynauumte 1 pasnpegeneHneTo Ha aganTupaHuTe KbM pyUcKa npemMun.

4 Denervpax pernamenT (EC) 2015/35, Pasgen 5,Mogpasaen 4, un. 144f
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lMpesacTpaxoBaHeETO € OCHOBHAa TEXHMKA 3a CMeKyaBaHe Ha pucka B 06LWOTO 3acTpaxoBaHe. [TocpeacTsom
npesacTpaxoBaTenHn AOroBopu, Ce MPEXBBbPMAT YacT OT MOKPUTUTE OT 3acTpaxoBaTens pUCKoBe, CpeLly
OTCTbMBaHE Ha 3acTpaxoBaTenHa npemMus M MNpsKo CBbp3aHWTe C ToBa AenHocTn. B gonbnHeHue
npesacTpaxoBaHETO Ce W3MoMn3Ba KaTo WHCTPYMEHT 3a YNpaBfeHWeTO Ha KanuTtana, Kakto M KaTo
3amMecTUTeN Ha PUCKOBMA KanuTarn.

YHUKA Pe e ocHoBeH npesactpaxoBaten Ha 3K “YHWKA” A[. [pyxectBO e OTroBOpHO 3a
KoopAnHaumsaTa, BbTPELUHUTE U BbHLUHUTE OTHOLLEHMS NO npesacTpaxoBaTenHuTe 4OroBopu 1M nomara 3a
ONTUMU3NPAHE Ha NOETUTE aHraXXUMEHTM NO OTHOLLEHME Ha PUCKOBUS KanuTan. TosBa no3sonssa, OT eaHa
cTpaHa, Aa ce banaHcupat puckoBeTe B paMkute Ha [pynaTa, HO 1 OT Apyra, Aa ce nocturHe eeKkTUBHO
MoKpUTHE Ha LieaupaHnsa GusHec n cnefoBaTenHo, € OT peluaBallo 3HaYeHne 3a cTpaTernsta Ha pucka Ha
3K “YHUKA” AL.

EdekTMBHOCTTa Ha TEeXHUKUTE 3a HamansBaHe Ha pucka ce cnegu NocpeacTBOM pesyntatute oOT
CTaHAaapTHaTta dopmyna. KonnyectBeHo M3mMepBaHe Ha mpesacTpaxoBaTernHO NOKpUTUE Ce U3BbPLUBA C
MOMOLLTa Ha KIMIOYOBU CTOMHOCTW, KaTo BBb3BPbLLLAEMOCTTa CNpsAMO KOpUrMpaHus cbobpasHo pucka
kanutan (RoRAC) un gobaseHaTta nkoHoMmyecka ctorHocT (EVA), KakTo npean, Taka u cnep npucnagaHe
Ha npesacTpaxoBaTernHo NoKpUTHe.

MoanucBa4veckun PUCK 34paBHO 3acTpaxoBaHe

B KoHTekcTa Ha 34PaBHOTO 3acTpaxoBaHe ce 1U3non3BaTt HAKOJIKO KriaCU4eCkn TeXHUKN 3a HaMalidBaHe Ha
puUCKa, KaTto celneKkuma Ha pucKkoBeTe, npepasrnexgaHe Ha npeMmnTe B 3aBUCUMMOCT OT pPa3BUTUETO Ha
puyucCka n T. H.

MpaBuna 3a ynpaBneHue

MpaBunaTa 3a ynpasneHue Ha 3K ,YHUKA® ALl BknioyBaT BCMYKM MpaBuna M Npoueaypu HamoxeHu oT
ynpaBuTENHUS CbBET Ha OPY)KECTBOTO. T€ ca CbLUECTBEHM 3a MpurnexaiwimTe puck Mogenu u BKNo4sat
nogpobHa nogdopmauusa 1 perynaumst OTHOCHO ydacTtmeTto B nedanbara. Hapeg ¢ ToBa ce geduHupart u
npasuna, Kacaewm ynpaBneHMeTo Ha akTuBuTe WM nacusuTe. Tesu npasBuna rapaHTuMpar, 4Ye BCUYKU
ObITOCPOYHN 3adbIDKEHNS Ha KOMMaHusTa we 6baaT M3NbMHEHW HEe3aBMCUMMO OT MpomsHaTa BbB
NMXBEHUTE NPOLEHTMU.

Bb3BpalwaemMocT Ha HOBUsi BU3Hec

3a ga ce ocurypuy Bb3BpaLlaeMocT Ha HOBWUsSt BU3HEC, B KOMNaHMATa MMa AeNCTBaLlUM CTaHOAPTU3UPaHU
npouecu 3a nyckaHe Ha HOB NPOAYKT W TeCT 3a Bb3BpallaemMocT. ToBa gaBa Bb3MOXHOCT ga ce
npeanpuMemMaTt JOenHOCTW, CbOoOpasHO nas3apHWUTE YCroBUA U, MpU HeOoOXOoOUMOCT, Aa ce HamansT
npeaocTaBeHUTE rapaHumm unu ga ce NPOMEHAT MpuU Hanuuve Ha M3BbHpeaHu caktopu. Becekn egumH
npoaykt TpsbBa ga nmpemuHe npe3 TecT 3a Bb3BpallaemocT npeau ga 6bae nycHat OoT KOMNaHuATa.
MwuHMManHo ycrnoBue npu TecTa € HOBMAT OM3HeC da AonpuHece 3a MNOBULIEHWETO Ha cobcTBeHuTe
CpeacTBa Ha KoMnaHusTa.

B 3K ,YHUKA® Al uma ycTaHOBEH NOCTOSIHEH MPOLIEC 3a OLeHKa Ha Bb3BpallaeMocTTa Ha NpPoayKTOBOTO
noptdonuo. Lenta e, ga ce naeHtuduumpaT Hene4yenuBlUMTE CEKTOPU M da Ce HayepTasT Mepku 3a
CBOEBpPEMEHHA peakuus.

Mpe3acTpaxoBaHe

OpraHusaumaTa u MNOKynkata Ha BbHIWHO npes3acTpaxoBaHe € CbleCcTBEHO NpeauMcTBO  3a
onTMMM3aumsita n KOHTpona Ha puck kanutana Ha 3K ,YHUKA* ALl. CtonHoCTTa Ha pvcka NpexBbpreH KbM
YHUKA Pe, LllBenuapusa, kKakto M BbHWHaTa peTpouecus ce onpefdens cbobpasHo nnaHupaHuTe
CTOMHOCTM Ha KanuTanoBOTO M3WCKBaHe 3a MNaTexocnocobHOCT, AeduHMpaHM B pUCK cTpaTernsta Ha
OPYXeCTBOTO.
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4.3 MasapeH puck
4.3.1 OnucaHue Ha pUckKa

MasapHMAT pUCKOB MOAyNn OTpassiBa pucka, Npou3Tuyally OT HMBOTO WM BOMATUIIHOCTTA Ha nasapHuUTe
LeHM Ha (PUHAHCOBUTE MHCTPYMEHTM, KOUTO OKa3BaT BIMSIHUE BbPXY CTOMHOCTTA Ha akTUBMTE U nacueBute
Ha npegnpuaTueTo. Tol oTpassiBa HaANEXHO CTPYKTYPHUSI ancbanaHc mexay akTMBuTe U nacuBuTe U no-
cneumanHo no OTHOLLEHWE Ha TXHaTa Aropaums. [azapHUST pUck ce n3ducnsisa kato KombuHauus mexay
KanutanoBuTe W3WNCKBAHMSI HaW-manko 3a cnegHuTe Mo4-mMoAynu, B CbOTBETCTBME C [upekTuBa
2009/138/EC n nogpobHo onncann B Tabnuua 11 MNog-moaynun Ha nasapHUs pUCK:

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBWUTE, NacusuTe U buHaHCOBUTE
BanyTteH puck WHCTPYMEHTU KbM NPOMsiHaTa B HUBOTO MIIM BONATUMHOCTTa Ha BanyTHUTE OOMEHHM
KypcoBe

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBWTE, NacuBuTe 1 hMHaHCOBUTE
JInxBeH puck WHCTPYMEHTU KbM NMPOMSsIHa B CPOYHaTa CTPYKTYpa Ha NIMXBEHWUTE MPOLEHTU UMK Ha
BONATUNHOCTTA Ha NIUXBEHUTE NMPOLEHTU

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBUTE, NacusuTe U buHaHCOBUTE

Puck, cBbp3aH ¢
WHCTPYMEHTU KbM NMpOMsiHaTa B HUBOTO MMM BOMATUITHOCTTA Ha NasapHUTE LieHW Ha

akumm
akumuTe

Puck, cBbp3aH ¢ YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBUTE, NacusuTe U buHaHCOBUTE

HeaBWxXUMa WHCTPYMEHTU KbM NPOMsiHaTa B HUBOTO WM BOMATUMHOCTTA Ha Na3apHUTE LeHU Ha

cobcTBEHOCT HegBwxUMaTa cobCTBEHOCT

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha akTUBWUTE, NacusuTe 1 buHaHCOBUTE
WHCTPYMEHTU KbM NpOMsiHaTa B HUBOTO WS BOMATUMHOCTTA Ha KPEAUTHUTE CnpefoBe
Hap cpoyHaTa CTPYKTypa Ha Ge3pUCKOBUS JIMXBEH NPOLIEHT

Puck, cBbp3aH ¢
JIMXBEHWS CrIpes,

[onbnHATENHWU PUCKOBE 3a 3aCTpaxoBaTENHOTO UMW Npe3acTpaxoBaTENHOTO
npeanpuaTve, NPoM3TUYaLLM UnK OT NUNca Ha AVBepcUdUKaLVWs B nopTdenna ot
aKTVBW, UMW OT roMsiMa PUCKOBA EKCMO3ULMSI, CBbp3aHa C HEM3MbIIHEHWE OT CTpaHa Ha
€AMH EMUTEHT Ha LEHHU KHVKa UMK Ha rpyna oT CBbpP3aHu EMUTEHTU

Puck, cBbp3aH ¢
nasapHa
KOHLEHTpaLms

Tabnuua 11 MNog-moaynu Ha NnasapHUs pUck

4.3.2 PwuckoBa ekcno3uuus

durypa 18 nokassa pa3npeaeneHNeTo Ha akTMBUTe B MHBECTUMLMOHHUA nopTdenn Ha 3K “YHUKA” ALl kbm
31.12.2017 r.n 31.12.2018 r.
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PasnpepeneHuve Ha akTuBuUTe 2017 PasnpepenexHue Ha aktuBuTe 2018

B [Tbp3aBHW UEHHU

KHWMKa W [IbP:KABHW LEHHW KHUMKA

B KopnopaTtueHu

obanraumnmn W KopnopatWeHu

o6nuraumm
M [1apUUHK CPEACTEa W
EHBUBANEHTU

W [apnyHK cpeacTea
EKBWBA/IeHTHU

B KoneKTuBHU
MHBECTULLMOHHM CXEMM

W Hepeuxuma cobcTeeHoCT

W KONeKTUBHIU
WHBECTMLMOHHK CXeMu

W Heapusuma

cobictBeHOCT
E 3aemun
3aemu

O /1An0BM y4acT1a

[AanosuM yyactna

durypa 18 Pasnpeaenexue Ha aktnute 2017/2018

MpouecwT no ynpaeneHne Ha aktuenute Ha 3K “YHUKA” AL e usuysano cbobpaseH CbC CTpyKTypaTta Ha
nacvBuUTE W Lenu da rapaHTvpa, Ye ObAaewnTe napMyHy NoToun N NpUXoamTe OT yrnpaBfeHne Ha akTUBK
we O6bOaT [ocTaTb4HKM, 3@ Aa MNOKPUAT 3agbibkeHuaTa Ha kKomnaHusTa. Llenta e pgucbanaHchT B
Jlopaumsita Ha akTMBUTE M MacvMBuTe fa ce cBede A0 NPMEMNIMBO 3a KoMnaHuaTa HuBo. [pes3 2018 r. ce
3abenas3Ba nokaysBaHe Ha Aena Ha KoprnopaTUBHWTE obnuvrauuu M OsSnoBUTE yvyacTus B CTPyKTypaTa Ha
WHBECTULUMOHHOTO MOPTAONMO Ha KomnaHuusita unu cbotBeTHO OT 20% Ha 23% npu KoprnopaTUBHUTE
obnuraumm n ot 19.5% Ha 29% Ha ganosuTe ydactud. 3a cMeTka Ha TOBa, € Hanvue cnag B gerna Ha
ObPXaBHUTE LIEHHU KHWXA, KaKTO U Ha KONEKTUBHUTE MHBECTULIMOHHW CXEMMU.

Tabnuua 12 nokassa pasnpefeneHneTo Ha nasapHusi pUck No noa-moaynu. B gonbnHeHvne e nocoyeH u
AvBepcuukaLmMoHHNUSA edeKT, KOWTO MpeAcTaBnsiBa crnaj Ha pucKoBaTa eKCrno3vuus Mo Tas3u pUCKoBa
rpyna, npoustuyawia oOT dakTa, 4Ye HebnaronpuaTHMA pe3ynTaT OT €OMH pUCK Moxe fa 6bae
HeyTpanuaupaH OT no-b6naronpuaTHWSA pe3ynTaT OT APYr PUCK, B Criydyal, Ye MeXay Te3uW PUCKOBE HAMa
MbJIHA Kopenauus.

MasapHuAT puck e BTOpMSA MO 3HAYMMOCT puck, nped konto e msnpaseHa 3K ,YHUKA® A[l. Ton e cbe
cpefHa CTeneH Ha TONlepaHTHOCT, KaTo HamalneHMeTo My CbC 7 MPOUEHTHM MyHkTa cnpsmo 2017 r. go
ronsiMa cTeneH ce Ab/HKM Ha HaManeHus pasmep Ha HeTHaTa CTOMHOCT Ha aKTUBMTE Ha AANOBOTO yvacTue
B 3K ,YHUKA Xusot“ ALl

JlnxBeH puck 1428.62 11.66% 1582.11 11.61%
Puck, cBbp3aH ¢ akuum 6 129.55 50.04% 6 987.35 51.28%
Puck, cBbp3aH ¢ HeaBWxMMa cobe 1577.52 12.88% 1 626.07 11.93%
Puck, cBbp3aH ¢ nuxeeHus cnpeq, 2 115.26 17.27% 1894.19 13.90%
Puck ot naszapHa KOHUeHTpauusi 260.34 2.13% 873.85 6.41%
BanyTeH puck 737.77 6.02% 661.29] 4.85%
Jusepcucbukayusi -2 834.86 -3489.15

Tabnwuua 12 KNI 3a nasapeH puck
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Puck oT naszapHa KoHUeHTpauma
BanyteH puck
M PUCK, CBbP3aH C NIUXBEHWA CNIpes,
B PuCK, CBbP3aH C HEABUHMMA
cobcTeeHocT

B PUCK, CBbP3aH C akuuu

B JIuxBeH pUCK

2018 2017

durypa 19 PasnpeneneHue Ha nasapHus puck 2018/2017

durypa 19 unioctpupa OTHOCUTENHUTE OANOBE HA Pa3fUYHUTE MOA-PUCKOBU MOAYMM Ha nasapHUs pUCK
(6e3 amBepcudpukaumsi) B npoueHTn. C Han-ronsima TeXeCT € PUCKbT, CBbpP3aH C MHBECTULMUTE B aKLMu
npeasua 99.97% ydvactne Ha 3K “YHUKA” ALl B xunBoTo3dacTtpaxoBatenHo gpyxectso 3K “YHUKA XKusot”
AL

4.3.3 OueHka Ha pucka®

3K “YHUKA” ALl vsuncnsiBa nasapHWsi pUCK, CbINlAaCHO METOAONOrMATa Ha cTaHgapTHata dopmyna,
nogpobHo onucaHa B [HenervpaH PernameHTt (EC) 2015/35 Ha Komucuata. KanutanoBoTo m3MckBaHe
npeacraensisa cbopa Ha BCUYKM Bb3MOXHU KOMOUHALMK OT nogMOgynuTe Ha MOAyrna Ha nas3apHus puck,
KaTo ce oT4MTa KopenaunoHHus edbekT mexay Tax. MiauncneHmeTo no nog-moaynu e pasrneaaHo no-gony.

JlnxeeH puck

Mpn wM34YUCNEHMETO Ha KanuTanoBOTO M3MCKBAHE 3a JUXBEH PUCK Ce B3uMMaT npeaswu BCUYKK

YYBCTBUTEMHN Ha NPOMEHUTE B NUXBEHWUTE HUBA aKTUBWM U MacuBK, KAaTo ce npunarat ABa cueHapus -

CLieHapuvii Ha NOBMLLIABAHE U CLEHapui Ha MOHWXKaBaHe B CPOYHaTa CTPYKTypa Ha JIMXBEHUTE HUBA, Kato

ce B3MMa no-rofisMaTa OT Nofy4yeHUTe ABe CTOMHOCTMN.

e [loBnwaBaHe B cpodHaTa CTPYKTypa Ha NIMXBEHUTE MPOLIEHTU - KanuTanoBOTO M3MUCKBaHE 3a PUCK
OT MOBULLIABAHE B CpOYHATa CTPYKTypa Ha NIMXBEHUTE MPOLIEHTM 3a JafeHa BanyTa € paBHO Ha
3arybata Ha OCHOBHW cOBCTBEHM CpeacTBa, KOATO 61 Bb3HWKHANA B pe3ynTaTt Ha HeNnocpeacTBEHO
yBENMYEHNE Ha OCHOBHMTE OE3PUCKOBM TNNXBEHM MPOLEHTU 3a Tasu Banyta MNpu pasnuyHu
nagexun. B 3aBUCMMOCT OT CpOYHOCTTa A0 Magex, nosuweHneTo Bapupa ot 70% 3a nagexu go
OBe roguHu n 26% 3a Takuea OT ABageceT roauHn. 3a nagexu Hag 20 rogvHu HapacTBaHETO Ha
NNXBEHUTE NPOLIEHTN NoKa3Ba nnHeeH cnag o 20%.
¢ [loHwkaBaHe B cpodHaTa CTPYKTypa Ha JIMXBEHUTE MPOLEHTM - KAanMTanoBOTO M3MCKBaHe 3a pucka

OT MOHWXaBaHe B CpoYyHaTa CTPYKTypa Ha NUXBEHUTE MPOLEHTW 3a AajeHa BanyTa € paBHO Ha
3arybarta Ha OCHOBHU CODCTBEHU CPeACTBa, KOATO 61 Bb3HUKHAMNa B pe3yntaTt OT HEMOCPeACTBEHO
MOHMWXaBaHe Ha OCHOBHUTE OE3pUCKOBM JIMXBEHU MNPOLIEHTM 3a Tas3u BanyTa MNpu pasnmyHu
cpokoBe [0 nagexa. OyakBaHMAT Cnag Ha JIMXBEHUTE MPOUEHTM ce konebae mexgy 75% 3a
nagexun oo egHa roguHa n 29% 3a 20 roguHn. 3a nagexu Hag 20 rogvHu NMXBEHUTE NMPOLEHTU
nokasea nuHeeH cnag ao 20%. CnagbT Ha 6a3oBuTe 6GE3pPUCKOBM NNXBEHM MPOLIEHTU, CE paBHsIBA
Ha Hyna.

> Oenernpan pernameHT (EC) 2015/35, Pasgen 5, MNMogpasgen 5, un.164ff
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3a uenute Ha KankyrnauusTa Ha KanuTanoBOTO M3uckBaHe 3a nuxeeH puck, 3K “YHUKA” ALl npunara
CLieHapus OT NokayBaHe Ha NXBEHUTE HUBa, NpeaBua No-BUCOKaTa MoslydeHa CTOMHOCT.

Pucka, cBbp3aH ¢ akuum

3K “YHUKA” ALl n3uncnsea nogmoayra Ha pucka, CBbp3aH C akuum B CbOTBETCTBME CbC CTaHAapTHaTa
dopmyna. Ton ce paBHsBa Ha 3arybata Ha OCHOBHWM cobBCTBEHM CpeAcTBa, KOATO 6 Bb3HWKHANa B
pes3yntaT NpoMsHaTa B HeTHaTa CTOWHOCT Ha aKkTMBUTE B paMKUTE OTAENHUTE CLeHapum u BKNHOYBaA
CYMETPMYEH MEXaHU3bM 3a KOPEeKUMs Ha KanuTanoBaTa Takca BbpXy LEHHUTE KHWXa, npunaraHa 3a
MOKpMBaHE Ha puUcka, KOWTO ce nopaxaa oT MPOMEHM B PABHULLETO Ha LIEHUTE Ha LiEHHUTE KHUXa.

B KoHTekcTa Ha cTaHgapTHUA noaxon ce pasrpaHuyaBaT MoAMOAYN Ha pucka, CBbp3aH C Kanutanosu
WMHCTPYMEHTW OT TWM 1, N nogmoayna Ha pucka, CBbp3aH C KanuTanosn UHCTPYMEHTM OT Tun 2:

o KanuTtanosute uHCTpymMeHTU OT Tun 1. TyK ce BKMOYBAT KanuTanoBW WMHCTPYMEHTM, KOUTO ce
TbpryeaTt Ha perynupaHuTe nasapv B AbpXasu, KOUTO ca YreHKn Ha EBponenckoTo MKOHOMUYECKO
npoctpaHcteo (EWM) nnn Ha OpraHmsaumaTta 3a MKOHOMUMYECKO CbTPYOHUYECTBO U pasBuUTUE
(OUCP).

¢ KanuTtanosute MHCTPYMEHTW OT Tun 2. Te BKNOYBAT KanMTarnoBn UHCTPYMEHTU, KOUTO Ce TbpryBaT
Ha cboHaoBuTe BopcK B AbpKaBK, KOUTO He ca YneHkn Ha EWIM nnm Ha OUCP, kakTo 1 kanutanosu
WHCTPYMEHTW, KOMTO He ce TbpryBaT Ha OHOOBM Oopcw, CTOKM W ApYrn anTepHaTUBHU
NMHBECTULINW.

3a M34MCneHneTo Ha KanuTanoBUTE W3UCKBaAHWS MO OTHOLUEHWE Ha pucka npu cobCcTBeHWs kanuTan,
crnefBa Aa ce U3non3eaT CnegHuTe cueHapum:

o CueHapui 3a kanuTanoBu MHCTPyMeHTM oT Tun 1: HenocpeacTteeH cnag Ha nasapHata CTOMHOCT
Ha KanuTanoBuTe WHCTPYMEHTU ¢ 39%, BKMIOYNTENHO CUMEeTpuYHa Kopekuus oT go (+/- 10
npoueHTa), KakTo W HenocpeacTBeH cnafg oT 22% Ha nasapHaTa CTOWHOCT Ha CBbp3aHuTe
npeanpusaTUs.

e CueHapun 3a KanuTanoBu MHCTPYMEHTU OT Tun 2: HenocpeacTBeH cnaj Ha nasapHaTa CTOWHOCT
Ha KanuTanoBWUTE WHCTPYMEHTU C 49%, BKMIOYMTENHO CUMETpUYHa Kopekumst oT Ao (+/- 10%),
KaKTo 1 HernocpeacTBeH crnaf oT 22% Ha na3apHaTta CTOWHOCT Ha CBbp3aHUTe NpeanpuaTus.

KanntanoBoTo M3MCKBaHe Ha pucka, CBbp3aH C akuuu arpervpa gpata nogMmogyna, kaTo ce npunara
KopenaunoHeH koedumumeHT ot 0.75.

Puck, cBbp3aH ¢ HeABWKUMO UMYLLECTBO

M3uncneHmeTo Ha KanuTanoBUTE M3UCKBAHMSA 3a PUCKA, CBbP3aH C HEABMKMMOTO UMYLLECTBO € PaBHO Ha
3arybaTta Ha OCHOBHM COGCTBEHU CpenacTBa, KOATo 6u Bb3HMKHANA B pe3yntar Ha HENOCPeACTBEH cnaj ¢
25 % B CTOMHOCTTa Ha HeABWXMMaTa COOCTBEHOCT.

Puck, cBbp3aH c NuxBeHus cnpeq

KanvtanoBoTo u3uckBaHe no TO3W MogMoayn NpeAcTaBnsBa cymMaTa Ha KanuTanoBOTO WM3MCKBaHe 3a
pucka, CBbp3aH C JNIMXBEHUSA crpeqd Mo obnurauum v 3aemu, CEKIOPUTU3MPALLM MO3ULMK U KPEAUTHU
aepuBatuen. CbrracHo ctaHgapTHaTa chopmyrna 3a HsiKoM ekcnosvuum nop dopmarta Ha obnuvraumm u
3aeMu, eMUTMpaHn OT BaHKK, opraHM3auny 1 NpaBUTENCTBA, Ce Npunarat cneunduryHmn puckoBu dakTopu,
kouto 3K “YHUKA” ALl npunara B CBOMTE Kankynauum.

3a n34UnCreHneTo Ha KanuTarioBOTO U3MCKBaHE 3a pucKa, CBbp3aH C JIMXBEHWsI cnped, no obnvrauumn u
3aeMu (pasnuyHM OT MMNOTEYHU KpeauTu) ce npunara akTopHo-0asupaH cTpec cueHapun. PuckoBute
hakTopun 3aBUCAT OT MoaudmLMpaHaTa glopaunst U CTEMEHTa Ha KPeaUTHOTO KayeCTBO Ha MHCTPYMEHTA.
[onycka ce, 4e NMXBEHUAT cnpes Ha BCUYKN MHCTPYMEHTHU LLiE Ce MOoKaudn, KOeTo Lie AoBene 40 HeusbexeH
cnaj B nasapHaTta CTOMHOCT Ha obnvrauun.
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Puck, cBbp3aH ¢ nazapHa KOHLUeHTpauus

KanvtanoBoTo M3uckBaHe 3a pucka, CBbpP3aH C NnasapHa KOHLEHTpauus ce U34McnsiBa, KaTto ce npunarat
pucKoBM (haKTopw, OnpedeneHn B CbOTBETCTBME CbC CTaHAapTHata opmyna, BbpXy €KCMo3uuuuM KbM
eOHO nuue, HagBWLIaBallM OTHOCUTENHUA Mpar Ha MpPeKoOMepHa KOHUeHTpauus, onpegerneH Ha 6asa
CTeneHTa Ha Ka4yecTBO Ha ekcnosuumsaTa.

CwovrnacHo ctaHgaptHata opmyna, ce npunarat onpeaeneHy aeporauum npu n34McnsaBaHeTo Ha puCKa,
CBbp3aH C NasapHa KOHLUEHTpaLusi, KOETO MU3KMNIOYBA OTAENHU PUCKOBM ekcnosuuum ot kankynauuute. 3K
“YHUKA” Al npunara Te3un geporaumy B U34UCNEHNSITA CU.

lMparoBeTe Ha NpekoOMepHa KOHLEHTpauus ce onpefensit B 3aBMCMMOCT OT KPeAMTHOTO KayecTBO Ha
eKkcrnosuumaTa, Kato ce npwunara nNogxoga Ha noapobHust npernen. Hapea ¢ gpyrute Hewa, cbobpasHo
TO3W noaxod, OnpederneHV HeABWKUMW UMYLLECTBA, KOMMaHMM WM WHBECTULMOHHW (OHOOBE ce
pasnpeaenaT kbM cneundunyHn rpynu. Bnocneacteme ce oueHsiBa Janu KOHKPETHUTE PUCK eKCro3vuun
HadBuULIABAT Mpara Ha MpekoMepHaTa KOHUEHTpauMs 3a CbOTBETHOTO KPEAWTHO KayecTBO Ha
ekcnosuumsita. AKO TO3M Mpar e HagBulleH, ce npunara CbOTBETHMSI PUCKOB (pakTop, mpeanucaH B
cTaHgapTHaTa chopMyna, BbpXy ropHuLaTa Ha pycKoBaTa eKCno3numsa Hag npara.

BanyTteH puck
KanutanoBoTo nsuckBaHe 3a BanyTeH PUCK Ce M3YMCNsiBa Ype3 npunaraHe Ha ABa OTAeNHW cueHapus 3a
BCAKa uYyXOecTpaHHa BanyTa M e paBHO Ha 3arybata Ha OCHOBHM COOGCTBEHW CpeacTBa, KoAaTo 6u
Bb3HWKHAaNa B pe3ynTaT Ha HernocpeAcTBEHO NOHWXaBaHe/MoBMLLABaHe Ha BaryTHUTE KypcoBe, CrpsMO
mMecTHaTta BanyTta. CbrnacHo mMeTogonormaTa Ha ctaHgapTHata dopmyna, BCsKa YyxaecTpaHHa BanyTa,
4YMATO NpomsiHa B OOMEHHMSA Kypc CNpsiIMO MeCTHaTa BaryTa MOXe Aa AoBede A0 NpomsiHa cobcTBeHuTe
cpeactBa Ha 3K “YHUKA” A[l, ce cumTa 3a peneBaHTHa.
KanutanoBoTto wusMckBaHe 3a BanyTeH PUCK € paBHO Ha MO-TONsIMOTO OT Cle4HWUTe KanuTanoBu
M3NCKBaHUSA: @) KanuTanoBOTO W3MCKBAHE 3a puMcka OT MOBMLUIABAHE Ha CTOMHOCTTA Ha YyxaecTpaHHaTa
BanyTa CnpsiMo MecTHaTa BanyTta; 6) KanuTanoBoTO U3MCKBaHE 3a pPuUCKa OT MOHWXaBaHe Ha CTOMHOCTTa
Ha YyxgecTpaHHaTa BanyTa CnpsMo MecTHaTa BanyTa
Cnopen crtaHgapTHus noaxod, TpsabBa [a ce MpaBu pasrpaHuyeHve Mexagy CcrnegHwuTe BanyTHU
CbTpEeCeHUs:
e [IpeoueHKa Ha YyxAecTpaHHM BanyTu: MpeoLeHKa Ha YyxaecTpaHHa BanyTa ClpsMO MecTHaTa
BanyTa c 25 npoueHTa.
o OO6esueHKa Ha YyxagecTpaHHM BanyTu: obesueHKka Ha JyXdecTpaHHa BanyTa CnpsMO MecTHaTa
BanyTa c 25 npoueHTa.

3a BanyTtu, (buKcUpaHu KbM €BPOTO, KaKbBTO € ObNrapckusaT neB, KoedUUMEHTHT B pa3mep Ha 25% e
KopurmpaH Ha 1.81%.

4.3.4 KoHueHTpauusa Ha pucka

B ponbnHeHWe Ha KOHUEHTPaUMOHHUS PUCK, 3anerHan B cTaHgapTHaTa ¢opMyna 3a W34ucCreHue Ha
KanuTanoBOTO M3UCKBaHE 3a MIaTeXOCNOCOBHOCT, BCUYMKM EMUTEHTU (BKITHOYUTENHO U FPYMNn OT EMUTEHTK)
ca obeKkT Ha perynspeH MOHUTOPUI B paMKUTE u3rpageHata OT APYXKeCTBOTO BbTpellHa cuctema 3a
npocneasiBaHe v 3anaraHe Ha NuMuTU. Crneam ce ganu CbOTHOLLEHWETO MeXAY WHBECTULMOHHUTE obemu
3a BCEKM OTAeneH eMUTEHT, cnpsiMo obwusi obem Ha MHBECTMUMWTE, HAAXBbPNS 3anoXeHuTe nparose,
6a3mpaHn Ha KkpeauTocnocobHocTTa Ha emunTeHTa. B gonbnHeHve, e n3rpageHa n cuctema 3a BbTPELLHO
PENTUHIOBaHe Ha KOHTPareHTW, KOMTO HAMAT PENTUHT OT BbHLUHA KpeauTHa areHuus, ¢ uen no-onTuMmarHo
N pUCK NpeTerneHo 3anaraHe Ha NMMUTW.
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4.3.5 TexHMKM 3a HaMansiBaHe Ha pucka

Kbm kpass Ha 2018 r., KOMMaHusiTa He M3MoN3Ba AEpUBATMBHU (UHAHCOBU WHCTPYMEHTU, C Len
orpaHu4yaBaHe Ha nasapHusi PUCK.

4.4  KpeauTeH puck

4.4.1 OnucaHue Ha pucka

B cvotBetrctBne ¢ [dupektuBa 2009/138/EO (un. 105) u un. 43 ot Hapepb6a 51 ot 28.04.2016 3a
cobcTBeHMTE cpeacTBa WM 3a WM3NCKBaHMsiTAa 3a NNaTexocnocobHOCT Ha  3acTpaxoBaTenure,
npesacTpaxoBaTenuTe W TIpynuTe 3acTpaxoBaTenu W npes3acTpaxoBaTenu, PUCKbT BbB Bpb3ka C
HeM3NbiHEHWE OT CTpaHa Ha KOHTpareHTa oTpassiBa Bb3MOXHWTE 3arybu B pesynTaT Ha Heo4YakBaHO
HEM3NbIHEHWE WNW BIOWABaHe Ha KpeauTHaTa MO3vMUMsi Ha KOHTpareHTUTe WM OTbXKHALUTE Ha
3acTpaxoBaTenHUTe U npesacTpaxoBaTenHUTe NpeanpuaTus npes cneppawmte 12 meceua. Tosu puck
MoKpMBa AOrOBOPUTE 3a HamansiBaHe Ha puUcKa, kaTo HampuMep npes3acTpaxoBaTefiHW CropasyMeHMs,
ceKkiopuTU3aumsa 1 gepusaTu, B3eMaHuUsa OT NOCPeaHULM, a CbLUO U APYrN KPeaUTHU eKCno3numnmn, KOMTo He
Ca NoKpuTn B PUCKOBUA Noa-mMoayI, CBbp3aH C NIMXBEHUA cnpen. Ton oTumTa HagneXxHo AoONbJTHUTENMHOTO
unu gpyro obesneyeHve, AbpXKaHO OT MMM 3@ CMETKA Ha 3acTpaxoBaTENHOTO MMM Mpe3acTpaxoBaTesiHoO
npeanpuAaTue U CBbp3aHUTE C TOBaA PUCKOBE. 3a Bceku KOHTpareHT ce B3emMa nog BHMMaHue, CbBKynHaTa
PUCKOBa EKCMO3ULIMS Ha 3acTpPaxoBaTENHOTO MPeAnpuUsiTUE KbM BbMNPOCHUS KOHTPareHT, He3aBUCUMO OT
npaBHaTa dopmMa Unu OroBOPHUTE 3abIMPKEHUS KbM TOBA Npeanpusit1e.

KpeauTHUAT pUCK UMK PUCKLT OT HEU3MbIHEHUE, € CbCTaBEH OT:

e Ekcnoauuus ot Tun 1. Tyk ce BKMOYBAT EKCMO3ULIMK, KOUTO He MoraT Aa 6baaT aneepcudmLmpanm
M NpU KOUTO MMa BEPOATHOCT KOHTPAreHTbT Oa € penTMHroBaH. B ponmbnHeHue, To3u Tun
06MKHOBEHO 06XBallla: Npe3acTpaxoBaTelHM criopasyMeHnsl, 3acTpaxoBaTeH CEeKopUTU3aumum 1
AepusaTtui, napuyHuM cpedactBa B OaHkM M GaHKOBM OEno3nTW, KakTo WM Apyr [OOrosopu 3a
HamansiBaHe Ha pucka, KaTo akpeauTUBU, rapaHLUuM 1 NMcMa 3a Noakpena, KOUTo NpeanpuUaTUeTo
e npeaocTaBuno

e Ekcnoauums ot Tvn 2. CbCTOM ce OT BCUYKM KPEeOUTHU eKCMosuLuM, KOUTO He ca obxeBaHaTu oT
nogmogyrna Ha pucka, CBbp3aH C NUXBEHMS criped W, KOUTO He ca ekcrnosuumm oT Tun 1, Ho
0OWKHOBEHO Ca AMBEPCUM@ULNPaHN U HAMAaT KPeAUTEH PEeNTUHT. To3n TN OOMKHOBEHO Ce CbCTOU
OT B3eMaHusi OT MocpeaHUUN, B3EMaHUSA OT TUTYNSPU NO NOMMUU, UMOTEYHU 3aeMu, Oeno3vTu B
npeanpusTis, 3aemMu Nno Nonvuu, akpeauTuUBKM, rapaHLuuM U UNOTEYHN KPeauTy.

4.4.2 PwuckoBa ekcno3muus

KpeOUTHUAT pUCK UMK PUCKLT OT HEM3MbJ/IHEHME OT CTpaHa Ha KoHTpareHTa dgopmupa 6nmso 18% ot
obuoTo kanuTanoBo nsnckeaHe Ha 3K “YHUKA” ALl

Ekcnosuumm ot mn 1 5189.53 4 861.55
Ekcnosuumm ot mn 2 750.96 173.49
[usepcucbukayusi -166.34 -42.05
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Tabnuua 13 erDMTeH PUCK U PUCK OT HEU3NBITHEHNE OT CTpaHa Ha KOHTpareHTa 3a Tmn 1 n tmn 2

Tabnuua 13 nokasBa pa3npefeneHNeTo Ha KanMTanoBoTO M3UCKBaAHE MeXAy ekcno3muum ot Tun 1 n mn 2.
OcHoBHOTO HaToBapBaHe unu 6nmM3o 90% (6e3 oa ce oTyeTe edhekTa Ha auBepcumrkauuaTa) ce ObImKM Ha
ekcnosyummte OT Tmn 1, a MMEHHO npe3acTpaxoBaTenHuTe [OroBOpM W NapuyHUTE CpeacTsa B
pasnnawiaTenHun cmeTku. PuckoBaTta ekcnosvumsi OT TMn 2 € C OTHOCUTENHO ManbK Asin U OCHOBHO ce
ObIMKN Ha B3eMaHus OT nocpeaHuum n tutynapu no nonuuun. MNpes 2018 ce 3abensizBa 4yBCTBUTENHA
nNpoMsiHa, Mopaj BKIHOYBAHETO Ha UsnaTa cyMa Ha B3eMaHusa OT 3acTpaxoBaHW nvua, no npenopbka oT
BBbHLUEH OAMT, BbB Bpb3ka C [pernega Ha 6anaHcuTe Ha 3acTpaxoBaTeNHUTE KOMMaHUW.

4.4.3 OueHka Ha pucka®

Mpn oueHkaTa Ha pucka, CBbp3aH C HEU3MbIIHEHWETO OT CTpaHa Ha KoHTpareHTa, 3K “YHUKA” AL
n3nons3esa MeToaornornsTa U puckoBute dakrtopu, nogpobHo onucaHu B [enervpaH PernameHt 2015/25.
KanutanoBoTo usncksaHe 3a ekcnosuummte ot Tun 1 1 Tmn 2 ce onpefens Ha 6a3aTa Ha T.Hap. 3aryba npu
HemsnbnHeHne, unu LGD. Ot 3arybata npuv HemsnbHEHWE Ce npucnagat BCUYKM 3a4biHKEHUS KbM
KOHTpAreHTn, Mpu yCcrioBue, 4e Te3u 3a4bIDKEHMS ca MpuXBaHaTWM B Criydyall Ha HEUsMbIIHEHWE OT
KOHTpareHTuTe. Hanuue ca AcHu npaBuna 3a KankynmpaHeTo Ha 3arybata OT HEM3MbITHEHWE B 3aBUCUMOCT
OT BuAa Ha ekcnosuuusaTa. B gonbnHeHve, cbliecTByBaT OLlE SICHW HACOKWU, KOUTO perynupaT A0 Kakea
cTeneH morat fja ce U3non3sBaT TEXHMKN 32 CMeKYaBaHe Ha pucka.

4.4.4 KoHUeHTpauus Ha pUCK

3K ,YHUKA®* ALl, yact ot YHUKA [pyna, perynvpa pucCK OT KOHUEHTpauusi C NMOMOLLTa Ha BbTPELUHO-
rpynoBa npesacTtpaxoBatenHa komnanusa (YHUKA Pe), kbM KOATO BCWYKM OBusHec noapasgeneHus
NPexXBbPAT YacT OT PUCKOBE CU U, KOATO € OTroBOPHAa 3a M3bopa Ha BbHLIHMTE npesacTpaxoBaTenn. 3a
Aa ce nocturHe ToBa, YHVKA Pe e cb3gana npesactpaxoBaTenHa nonutuka, KOSATO CTPUKTHO perynupa
n3bopa Ha KOHTpareHTM UM u3bsrsa BbBHLUHW KOHUEHTpauum (NpuMep: CbriacHO BbTpEelHUTe npasuna
AafileH npesacTpaxoBaTen MoXe Aa AbpXu MakcumyM 20% OT JadeH OOroBOp W, Ye BCEKW 3acTpaxoBaTters
TpsibBa Aa e OueHEH Hali-marnko ¢ pentuHr "A", 3a ga 6bae nsbpaH).

445 TexHUKM 3a HaMansiBaHe Ha puUcka

3K “YHUKA” AL npeanpve cnegHuTe MepKku 3a HamarneHue Ha KpeaWTHUS PUCK WM pucka oT
Heu3MnbIIHEHNE OT CTPaHa Ha KOHTpareHTa:
e 3anaraHe Ha NMMUTW 3a MOEMaHe Ha PUCK B CbOTBETCTBME C LSAMOCTHUS PUCK npodun Ha
KOMNaHUATa;
e  MuHUManeH KpeauTeH PENTUHT,
e [lpoueanypu 3a MOHUTOPUHT U eckanauus.

C uen nsbsareaHe Ha KOHUEeHTpauuAaTa OoT KpeaAnTeH pUCcK U puck oT HemsnbvliHeHne, ca Hanuue n NMMNUTU 3a
genos3npaHe Ha cpencTtea B ©aHkn n KpeauTHN UHCTUTYLUUN. JlInmntuTe ce cnegat Ha aoByceaMmnyHa 0asza u
ce 3anaraT Ha 6a3sa Ha BbTpeLllHa npouenypa 3a peVITMHFOBaHe Ha B6aHknTe n (bVIHaHCOBI/ITe MHCTUTYUUN.
I'Ipw M36opa Ha BbHLUEH Mpe3acTpaxoBaTtesl € 3alioXdKeH MUHUManeH KpeaunteH peVlTI/IHF M TOpHa rpaHuua
Ha ekcno3nuundara.

4.5 JlukBugeH puck

45.1 OnucaHue Ha puUcka

6 Nenervpan pernameHT (EC) 2015/35, Pasnen 5, Moapasaen 6, un. 189ff
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JINKBMAHWAT pUCK e pe3ynTaT OT HEBb3MOXHOCTTA AafeH akTMB UM MHBECTULMSA Aa ce U3Tbprysa
AocTaTbyHO 6bpP30, Taka Ye APYKECTBOTO Aa MOKPUE CBOUTE (PUHAHCOBM 3a4bJKEHUS], KOraTo Te cTaHaT
nanckyemu. B 3aBMCMMOCT OT Npomnsxoda Cu ToM ce pasfens Ha nasapeH NMUKBMOEH PUCK U PUCK OT
pecdmHaHcrpaHe. To3u pUck He e BKINoYeH B obxBaTa Ha cTaHgapTHaTa doopMyna u 3a Hero He ce 3agens
KanuTtan.

4.5.2 OueHKa Ha pucKa U TeXHUKM 3a HamansBaHe

Mo OTHOLWEHME Ha NUKBUAHWSA PUCK, KOMMAHUATa NpaBn pasrpaHUdeHe Mexay ABa BUAA 3a0bIDKEHUS:
e 3agbmkeHunsa c nagex noa 12 meceua
e 3agbmkeHuns c nagex Hag 12 meceua

3agbmKkeHua ¢ nagex noa 12 meceua

3a pa rapaHTupa, Ye LWe M3MbIHU BCUYKUM (DUHAHCOBM 3aObIPKEHUHA, B paMKuTe Ha creasawute 12
meceua, 3K “YHUKA” ALl BbBeae perynsipeH npouec no nnaHmpaHe Ha napuyHuTe noToum, Taka vye ga cu
ocuUrypym [ocTaTbyHO NapuvHM cCpeacTBa 3a MNOKpuTue Ha Obaewmte nnawiaHusa. Kato yact OT To3u
npouec, 3K “YHUKA” Al n3rotes T. Hap. NMMKBUOEH NnaH.

3agbmkeHus ¢ nagex Hag 12 meceua

3a ga MMHUMU3Mpa NUKBUOHMSA PUCK 3a 3agbibkeHus Hag 12 meceua, € Hanmuue Mpouec no LeneBo
cTpaTernmyecko pasnpegeneHve Ha aktnsute (SAA), Taka Yye Aa ce BKMYaT O4akBaHUTE M3XO4ALLM NOTOLM
3a 3agbikeHns ¢ nagex go 30 rogmHu. Tosu npouec € 0BEeKT Ha CTPUKTEH MOHUTOPMHI U KOHTPO-.
MpeaBug kpaTkocpoyHaTa cneundumkaTa Ha obLLO 3acTpaxoBaTenHusa GU3HeC, 3aabimKeHuUsiTa ¢ Nagex
Haa 12 meceua cbCTaBnNsABaT HE3HAYUTENEH asan.
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4.6 OnepauuoHeH pUCK
4.6.1 OnucaHune Ha pucka

OnepaunoHHMAT pPUCK BKIOYMBA pucka OT 3aryba, B pesyntaT Ha Henoaxogswy wnu Hegjobpe
(PYHKUMOHMPALLM BBTPELUHM MPOLECH, XOpa WU CUCTEMU, WU Ha BBHLUHM cbbuTHs. To3n puck obxeala
MpaBHUS PUCK, HO U3KMHOYBA pUCKa, MPOM3XOXKAALL OT CTPATErMYECKU PEeLlEeHUsl, KaKTo U penyTaLMOHHWS
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pvick. MpaBHUSIT PUCK € PUCKLT OT (hMHAHCOBK 3arybu, ObIKalliy Ce Ha OMnflakBaHWs UM HECUTYPHOCT B
NPUNOXMMOCTTa UK TbIIKyBAHETO HA [OFOBOPM, 3aKOHU UIN APYrM HOPMATUBHM U3UCKBaHWS.

Temute 3a npegoTBpaTsBaHe Ha M3NUPAHETO Ha Mapy U (PMHAHCUpPAHETO Ha Tepopu3bM ca OBeKT Ha
cneumasnHo BHMMaHue. OnepaunMoHHNAT PUCK BbB BPb3Kka C TE3M TEMW MOXKE Aa ca pes3ynTaTt OT JIMNCBaLLm
WM  HeadekBaTHM Mpouecyu 3a uOeHTMdUuMpaHe, MpocneasBaHe, KakTo W [oknagBaHe  3a
npegoTepaTaABaHe Ha NoTeHUManHu onepauum 3a npaHe Ha napwu.

4.6.2 PwuckoBa ekcno3uuus

ManoxeHoctTa Ha 3K “YHUKA” Al kbM onepaLMOoHHUSA pUCK € 06eKT Ha CTPUKTEH MOHUTOPUHT U KOHTPOI.
OTaoenHnuTe puUCKoBE pefoBHO ce uMaeHTMduuupaTt ¢ noMowTa Ha puckoBus katanor Ha YHUKA [pyn.
Cpepn puckoBeTe C Hal-CbLLECTBEHO BNUSHNE Ca:
e PwuckoBe, nponstuyawm ot Hegobpe OYHKUMOHMpALLM MPOLLECH, B YaCTHOCT MO OTHOLUEHME Ha
NPOAYKTOBO pa3BuTUE U NUKBMAALNS Ha LLETH;
e UT puckoBe (B 4YacTHoCcT UT-curypHOCTTa M KOMMNeEKCHocTTa Ha UT-cpepgaTa, Kakto U pucka oT
npeKbCBaHe Ha AerHOoCTTa);
e ArpecuBHa KOHKYPEHLMS U T.H.

CnepBawaTta T1abnvua nokassa KanuTanoBOTO M3WCKBaHE 3a OMepauuMoOHeH pUCK KbM kpast Ha 2018,
cpaBHeH ¢ 2017 r.

2018

EpyTHVI TeXHU4YeCKu

Cne4eneHa npemMus

2017

CneueneHa npemMus

prTHVI TeXHU4eCkKu

pesepsu pe3sepBu

KMBOTO3aCTPaxoBaHe (6e3 npogyKm 0.00 0.00 0.00 0.00
006BbP3aHN C UHAEKC)
3adpaBHO  3acTpaxoBaHe,  nodobHO Hal 0.00 86.92 0.00 86.92
>KMBOTO3aCTpaxoBaHe
o6l 03acTpaxoBaHe 66 012.98 80 879.27 54 180.12 80 879.27

XKMBOTO3aCTPaxoBaHe (6e3 npoayKm 0.00 0.00
06BBbP3aHN C MHOEKC)
3a[paBHO  3acTpaxoBaHe, MNOJOOHO Ha 0.00 0.00
KMBOTO3aCTPaxoBaHe
061 03acTpaxoBaHe 54 180.12 58 976.82

loOvWHA  pasxoay CBbP3aHUM C MPOAYKTH,

06Bbp3aHu ¢ nHaekc (25%)

Tabnuua 14 KanntanoBo uanckBaHe 3a nNnaTtexxocnocobHoOCT - onepaunoHeH pUckK

KakTo e BUaHoO v Ha nocoveHaTa no-rope Tabnuuarta, onepaumoHHUS PUCK OCTaBa OTHOCUTENHO cTabuneH
cnpsiMo npeaxogHus nepuod. CnaboTto My MOHWXEHWE OO0 ronsiMa CcTeneH ce AbMKM Ha cnaga Ha
TEXHUYECKNTE pe3epBu 1 Ha obema Ha BpyTHaTa cnedeneHa npemusi.

4.6.3 OueHKa Ha pucka

Mpu kankynaumata Ha onepaumoHHus puck 3K “YHUKA” AL npunara daktopHo-6a3upaH nogxod,
CbrMacHO MeToAdonorMaTa Ha ctaHgapTHa dpopmyna. KanutanoBoTo u3nMckBaHe e paBHO Ha Mo-HUCKaTa oT
npuBegeHuTe No-Aony CTOWHOCTK:

e  OCHOBHOTO KanuTarnoBO M3MCKBaHe 3a pycka, CBbP3aH C onepauvoHHUTE pasxoau, unu

e 30% OT KanKkynmpaHoTO OCHOBHO KanuTanoBO M3NCKBaHE 3a NNaTexocrnocobHOCT.
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3a u3uncnsBaHeTo Ha OCHOBHOTO KanWTanoBO M3MCKBAHEe 3a pUcKa, CBbp3aH C OnepauuoHHMTE pasxoau,
crnefBa Aa ce pasrpaHvnyaBaT ABa nogxoaa:
e Kankynauus Bb3 oCHOBa Ha nonyyeHuTe npemun: 3% oT BpyTHaTa cneveneHa npemust BbB Bpb3ka
c obuwo 3acTpaxoBaTenHuTe 3aabikeHus. B pgonbnHeHne, B cnyyanm Ha yBenuyeHue Ha
npemunHns obem ¢ noseyve ot 120% cnpsimMo npexogHaTa rogvHa, ce AobaBs AOMbIHUTENEH
MapKMH, B CbOTBETCTBME CbC CTaHAApPTHUSA NOAXOA.
e Kankynaumsi Bb3 OCHOBa Ha TexHudeckuTe pesepBu: 3% OT TexHUYeckute pesepBu 3a 000
3acTpaxoBaTerHu 3a4bIDKEHUS.

3a uenecbobpaseH ce cunTa To3M NoAxo4 3a U3YUCTIsIBaHe Ha KanuTanoBUTe U3MCKBaHUS, CNopes KOMTo e
HeobxoauMo Aa ce 3agenu no-ronam Kanutan.

4.6.4 KoHueHTpauusa Ha pucka

Hanvue e perynsipHa oueHka Ha pucka OT KOHLEHTpauusi B paMkuTe Ha onepauuoHHMst puck. B
3aBMCMMOCT OT pe3ynTaTtuTe ce npeanpueMaT afgekBaTHM MepKU 3a KOHTPOS U ynpasneHue. MpouechkT Ha
ynpaBrieHNne Ha TO3M PUCK BKMOYBA SICHO AedUHMpaHe Ha npaBaTa W 3adbiPKEHUsiTa Ha CryXuTenuTe
MOCPEACTBOM BbTPELWHM npaBuna W npouedypu. Hanvue e BbTpelwHa KOHTporHa cpepja 3a
naeHTMdnLmMpaHe, creeHe 1 eckanaumsi Ha Te3u pUckoBe B KOMNaHUsTA.

4.6.5 TexHMKM 3a HaMansABaHe Ha PUCK

3anaraHeTo Ha MEpKM 3a HamansBaHe Ha puCka € BaXHa CTbMKa B Mpoueca Ha ynpasrneHue Ha
onepaumnoHHuTe puckoBe. B puck ctpaternaTta cu 3K “YHUKA” ALl knacuduuupa Tasm puck kateropums ¢
HMCKa CTEMEeH Ha TonepaHc, KaTo CTpeMexbT € Aa 6bae cBegeH 40 MUHUMYM.

Cpepn Hall-CbLLECTBEHUTE MEPKM 3@ HamarsiBaHe Ha pu1ckKa, ca KakTo crejBa:
e BbBexgaHe U nogabpxaHe Ha BbTPELLHa KOHTPOMHa CUCTEMA;
e OnTuMM3aumMs v NnogabpXkaHe Ha NpoLecuTe;
e [locTosiHHO 06yYeHUe Ha nepcoHana, KakTo u
e W3roTBsiHe Ha NnaH 3a CheLUHK cryyau.

4.7 CTtpec TecTOBE U aHanu3 Ha cueHapuuTe

4.7.1 TMoanucBayecKu pUCK U nasapeH pUckK

3K “YHUKA” AL wusnonssa cnegHute AedWHULMW 3@ aHanu3 Ha YyBCTBUTENHOCTTa, CTpPec TeCT U
cueHapum.

AHanus Ha I'IpemsqvlcneHMe Ha KIlo4OB NoKasaTen B pe3yntaTt Ha NpoMsdHa Ha eauH BXo4eH
YyBCTBUTEJTHOCTTA napameTbp. npOMﬂHaTa He e SHGHMTeﬂHa/eKCTpeMHa N MOXe ia MMa KaKTo
MOJIOXKUTENHO, Taka U oTpuuaTesiHo, Bb3JelicTBue.

CueHapuu Bb3gencTBMETO BbpXY KNOYOB NokasaTes B pe3ynraT Ha NpoMsiHa Ha NoBeYe oT
eVH BXoAeH napameTbp. MNpomaHaTa MoXe [a AoBeAe KaTo A0 oTpuLaTesieH, Taka
1 0o nonoxureneH peayntar. OGUKHOBEHO CLIEHAPUUTE Ca CBbP3aHWU C ONpeaeneHu
cbbUTNA (T.Hap. NCTOPUYECKM CLieHapun)

Ctpec TecT MpeunsyncneHre Ha KIYoB NapaMeTbp B pe3ynTarta Ha NpoMsiHaTa Ha eMH BXOLEH
napameTbp. MpoMsHaTa He e 3HauYUTENHa/eKCTPEMHA Y MOXeE [a MMa KaKTo
NMOJIOKUTESTHO, Taka U OTPULIATESTHO, Bb3AENCTBIE.

Kom6uHupaH cTpec TecT MpeunsyncneHre Ha KINYOB NapaMeTbP B pe3yniTata Ha MpoMsiHaTa Ha NoBeye oT
€[VH BXOAEeH NapamMeTbp. [NpoMsiHaTa e 3HaunTernHa/eKCTpeMHa C HeraTUBEH
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edexT.

O6pateH cTpec TecT [edurHrpaHe Ha cLeHapum, KOUTO UMa HEraTMBEH PesyrnTaT BbpXy AaAeH Kio4voB
napameTsp.

®urypa 21 JedunHnumm 3a aHanm3 Ha YyBCTBMTENHOCTTA, CTPEC TECT U CLieHapuu

MpeaBua puckoBua Npodun Ha OPYKECTBOTO, KAKTO U pe3ynTtaTtute OT NpoBedeHWUTe CTpec TecToBe OT
npeaxogHute roauHn, 3K “YHUKA” ALl pokycmnpa BHUMaHMETO CM OCHOBHO BbPXY NpOMSAHaTa B na3apHuTe
puck cdaktopu. TabnmuaTta no-gony obobLiaBa OCHOBHUTE aHanmM3n Ha YyBCTBUTEIHOCTTA, CTPeC TeCTOBE

N cueHapuu.

AHanusu Ha yyBcTBUTenHocTTa/ CTpec TecTt / CueHapum Bb3genctBue
‘ MpomeHnuen

MapanenHa npomsiHa B cpoYHa CTpykTypa Ha nuxeute ¢ +100 6.1. ErsEE o

(mo MIIT)

(ﬂnzp:;ij;ua NpoMsiHa B CpoYHa CTPyKTypa Ha nuxeute ¢ -100 6.n. B UEGE E

Cnag B LEHUTE Ha akuuuTe 1 OAoBUTE y4acTus EgHokpaTtHo

+10% CcTpec Ha BCUYKM YyXAECTPaHHUTE BanyTu EnHokpaTHo

- 10% cTpec Ha BCUYKM YyXXOeCTpaHHWUTE BanyTu EnHokpaTHo

YBenuyeHue Ha KpeauTHNUsA cpeq EgHokpaTtHO

KatactpodmyHo cbbuTre: 3emeTpeceHre EgHokpaTtHO

[Obnrocpo4Hu cueHapum

[MNokauBaHe Ha nHpnauusita ¢ 1.3% roguiHo [bnrocpoyHo

MokayBaHe Ha pa3xoguTe ¢ 1.5% roguwHo [bnrocpoyHo

3apaBHO 3acTpaxoBaHe [bnrocpoyHo

Kom6uHMpaHu cueHapuu

Kom6uHupaH cueHapum 1 EpHokpaTHo

Kom6uHupaH cueHapum 2 EnHokpaTtHo/ [ibnrocpo4Ho

Apyru

CTpec Ha LeHUTE Ha HeaBMKUMUTE NMOTH EpHokpaTtHo

M3non3BaHe Ha NpexogHW MEPKU B XMBOTO3aCTpaxoBaHETO

(TexHuyeckn pesepsu) EAHoKpatHo

KpaiHusi hopybpaeH NnxBeH npoueHT Hamansisa cec 100 bp EgHokpaTtHO

YBenuyeHue Ha NUXBEHUTE HYUBA EgHokpaTtHO

Cnag Ha NUXBeHWUTE HUBA EgHokpaTtHO

JluxeeHu HMBa 6e3 KopekuMsi 3a MPOMEHMBOCT EpHokpaTtHo

Tabnuua 15 MNpernea Ha aHanuaa Ha YyBCTBMTENIHOCTTA, CTPEC TECTOBE M CLEeHapum

MoBeyve geTannu No OTHOLLIEHWE Ha M3NOM3BaHUTE OT OPYKECTBOTO aHanman Ha YyBCTBMTENHOCTTA, CTPeC
TECTOBE U1 CLieHapun MoraT [a ce OTKpuAT B Tabnuvua 15.

3K “YHUKA” Al npaBu pasrpaHuyeHne Mexay cnefHuTe ABa Tuna aHanmsu Ha YyBCTBUMTENHOCTTa U CTpec
TecToBe:

e TakuBa, c MOMeHTareH eeKkT BbpXy pesyntatute kbm Kpast Ha 2018 r. n
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e TakuBa, ¢ ObIrocpoyeH edeKkT 3a CbLiUS BPEMEBU XOPW3OHT, M3MOJI3BaH NPV NpoeKuMsitTa Ha
KanuTanoBOTO U3MCKBaHe 3a MNaTeXoCnoCoGHOCT.

MpoaykTn, 06BBbP3aHN C ABMKEHNETO Ha JINXBEHUTE NMPOLIEHTU

Kakto e onncaHo no-gony, cpoyHaTa CTPyKTypa Ha 6e3puCcKoBMS NMMXBEH MPOLEHT Ce MoAarara Ha CTpec
camo B obrnactute, KbAETO OCHOBHUTE WHCTPYMEHTM MoraT ga 6baat knacuduumpaHn KaTo NMKBUAHM.
MocnepHaTta nukemMaHa Touka (LLP) e nocnegHaTta ToukaTa, B KOATO AadeH UHCTPYMEHT BCe OLle MOXe Aa
ce knacuduumpa kato nuksuaeH. OT TaM HaTaTbK Ce npunara ekctpanonauyusa 4o AOCTUraHe Ha KpamHust
dopybpAeH NUXBEH MPOLEHT C HENMPOMEHEH mepuog Ha KoHBepreHuus. KpaiHuat dopybpaeH NMxBeH
npoueHT (UFR) oTuuTa oOvakBaHMsATa BbB Bpb3Ka C ObMATOCPOYHUTE peanHu JNNXBEHW MPOLEHTM U
OYyakBaHaTa WHdIauusa, BKAYUTENHO M MPOrHo3aTa 3a WMKOHOMWYECKOTO pa3BuTue Ha EBposoHaTa.
EguHcTBEHO aHanmsa Ha 4vyBcTBUTENHocTTa ,JIMxBeHu npoueHTn 6e3 CXOACTBO C KpanHus dopybpaeH
NMXBEH MPOLEHT* ce TpeTupa No pasnuyeH HauyuH. [pu Hero, PopybPOHUAT NPOLIEHT Ha nocrefHaTa
NVKBMOHA TOYKa, Ce M3Mon3Ba Npu BCUYKN Nagexu, T.e. 3anasBa ce KOHCTaHTa.

OpyxecTBoTO aHanuaupa edekrta oT npomMsHaTa B NUXBEHUTE HMBA, Npunarankm cnegHute LWECT CTpec
TecTa 1 aHanu3n Ha YyBCTBUTENHOCTTA:

o [lapanenHa npomsiHa B CpoYHa CTpyKTypa Ha nuxeute HuBa ¢ +100 6.n. (go MJIT) n nocneggaila
eKkcTpanonaums 4o AOCTUMraHe Ha KpavHus (oopybpAEH NIMXBEH NMPOLEHT;

e [lapanenHa nNpoMsiHa B CpOYHa CTPYKTypa Ha nuxeute HmBa ¢ -100 6.n. (go MJ1T) u nocnegBawa
eKkcTpanonaumsi 40 AOCTUraHe Ha KpanHusa opybpaeH NMNXBEH NPOLEHT;

e [lpomsHa B cpoyHaTa CTpPyKTypa Ha JIMXBEHW HUBA, pasfnMyHa OT MeTogonoruatra Ha
MnartexocnocobHocT |l, koATO He BoAM OO cbnukaBaHe KbM KparWHUS (OPYbpAeH JNNXBEH
npoueHT. BmecTo ToBa HMBOTO Ha NMXBEHUS MPOLEHT MpW MNocrefHata nvKBMOHa Toyka ce
3anasBa 3a ocTaHanuTe nagexu;

o [lpunaraHe Ha 6e3puUCKOBUTE NMXBEHW HUBA BbPXy MacupuTe, Oe3 BKMOYEHA KOpPEeKuus Ha
npomennuesoct (VA) nacusute. lpegsua akta, Yye TakaBa He ce npunara OT ApYXeCTBOTO,
pe3ynTaTbT OT TO3N CTpPec TeCT € Hyna.

AKLWIVI, AANOBU yYaCcTUA U UHCTPYMEHTMHU, OGB'bp3aHVI C ABUNXXeHUeTo Ha akuunuTte

3a ekcnosmuunte B KanuTanoBu MHCTPYMEHTU U OANOBM y4acTus, APYXeCTBOTO npunara ctpec oT 30% Ha
BCUYKM MHCTPYMEHTU (BKITHYUTENHO AEpVBaTMBU BbPXY KanuUTanoBU MHCTPYMEHTU, akTMBU 06BBbpP3aHu C
nHaekc unu poHa, xemxk oHOoBE, cepTMdumKaTh, AANOBM y4acTusi U T. H.). 3a pasnuka oT MeTogorornsTa
Ha NnaTtexocnocobHocT Il, He ce npaBu pasrpaHnYeHne MeXxay TMna UHCTPYMEHT.

MHCTpyMeHTH, YyBCTBMTESTHU Ha NpOMsiHaTa BbB BanyTHUTE KypcoBe

3a BCUYKM eKCnosnuum, YyBCTBUTENHW Ha NPOMsHAaTa Ha BanyTHUTE KypcoBe, ApyxecTBoTo npunara +10%
n — 10% ctpec. He ce npaBu u3knioyeHve 3a BanyTuTe UKCUpaHM KbM €BpOTO, KaKbBTO € BbnrapckuaTt
neB, KbOETO CbIMacHO MeToAoNorMATa Ha ctaHgapTHaTa cdopmMyna ce npunara crpec daktop ot 1.81%,
BMeCTO 25% Npunoxum 3a octaHanuTe BanyTu.

Toaun CTpecC TECT ce npunara 3a.

A. BCWYKM MHCTPYMEHTM, YMSITO CTOMHOCT 3aBWCU OT MPOMsIHATa Ha BanyTHUTE KypcoBe (BanyTHU
chopybpam, onNumMmu BbPXY BanyTHU KypcoBe M T.H.) U
B. Bcuyiky no3vumn, AeHOMMHMPaHW BbB BanyTa pasnuyHa oT oTYeTHaTa BanyTa.

KpeautHu cnpenoBe

Mo oTHOLIEHWE Ha YYBCTBUTENHOCTTA HA UHCTPYMEHTUTE KbM KpeaWUTEH crpef, ce aHanManpa eekTbT oT
pas3lWNPEHNETO Ha KpeaWTHWS crnpen B 3aBUMCUMOCT OT KpeauTHUS pelTuHr. Tabnuua 16 npepcrasst
KpeauTHUTE crpedoBe 3a BCSKO PEWTUHIOBO HUMBO. lpunoxeHuTe npomeHu (B 6a3nCHM TOuku) ca B
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CbOTBETCTBME C aHanusa Ha 4YyBCTBUTENHOCTTA M BapupaTt oT 25 6a3nCHU MyHKTa 3a eKCno3uuun C
pentuHr AA go 150 6a3ncHM NyHKTa 3a ekcno3uumm ¢ penTtuHr CCC.

PenTtuHr Kpeauten
cnpen
AAA 0

AA 25

A 50

BBB 75

BB 100

B 125
Mo-manko ot B 150

Tabnuua 16 KpeauTeH cnpea B 3aBUCUMOCT OT perTUHra

PesyntaTtu
Tabnuuata no- gony, nokasea pesynrtatuTe OT NpoBeAeHuUTe CcueHapun/cTpec TecTa U Bb3AEeNCTBUETO UM
BbPXy COBCTBEHUTE CPEACTBA M KanMTanoBoTO M3NCKBAHE Ha APYXeCTBOTO.

T — CobcTBeHMn Kun Koe duuue
cpeacTsBa HT 3a KUIN

BasoB cueHapum 50 663.42 24 072 210.46%
MpomeHnuBu
JlnxseHu HuBa +100 bps -590.32 24 072 208.01%
Jlnxsenn HuBa -100 bps 283| 24 072 211.64%
AkumK 1 ctpaternyeckun yyacmwms -30 per cent -7 589.56 24072 178.93%
FX +10 per cent 4172.32 24 072 227.79%
FX-10 per cent -4172.32 24072 193.13%
Kpenuren cnpea™ -1979.78 24072  202.24%
KombuHupaH cueHapumn
KpanHusa dopybpaeH nvxBeH NpoueHT Hamansaea cbe 100 bp 6 24 072 210.49%
JInxBeHn HMBa 6E3 KOPEKLWA 3a NPOMEHNMBOCT 0 24 072 210.46%

Tabnuua 17 AHanua Ha YyBCTBUTENHOCTTA BbPXY COGCTBEHUSA KanuTan

4.7.2 KpenuteH puck

3K “YHUKA” Al He nognara Ha cTpec TeCcT W/Mnu aHanus Ha cueHapus U YyBCTBUTENMHOCTTa KpeauTHUS
PUCK UMM pUCKa OT HEU3NbISIHEHME OT CTpaHa Ha KOHTpareHTa. TakbB aHanu3 ce npunara camo npu

HeobxoAuUMOoCT.

4.7.3 OnepaunoHeH pUCK

ﬂPY)KeCTBOTO He noanara Ha CTpec TeCT n/vnn aHanua Ha cueHapua onepaunoHHUA pUCK.
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4.8 [pyrv 3Ha4YMMu pUcKoBe

B ponbrHeHMe KbM puUCK kKaTeropumte, onucaHu no-rope, B 3K “YHUKA” Al nma unsrpageH npouec 3a
yrnpaBfeHne Ha pucka NO OTHOLIEHME Ha CTpaTernvyeckusi, penyTauMoHEeH W pucka OT BEpWKHO
pasnpocTtpaHeHne. PenyTauMoHHMAT puUCK € puck oT 3aryba, B CrneacTBMe Ha BrOWEHa penyTauus,
yBpedeH VMWK WNM HeraTuBHO OOLLEeCTBEHO MHEHMe OT CTpaHa Ha KNUeHTW, BusHec napTHbOpPW,
aKUMOHEpPU UNY Ha HaA30PHUSI OpraH.

CTpartermdyeckn puck e puck, MOpPOAeH OT pelleHUs Ha YnNpaBWUTEMHUS OpraH WNM HeapekBaTHO
UMMNIIEMEHTUPAHE Ha YMpPaBneHCKN pelleHns, Kouto 6uxa okasanuM HeraTMBHO BIUSHWE BbPXY
Tekywute/bbaewmte npuxogn wu/unu nnatexocnocodbHocTTta. Tow BkMYBa pucka, npomsTuyaly ot
HeafeKBaTHM YNPaBIiEHCKM peLLeHNs, MPon3TUYaLLyM OT HEOTUYNTaHe Ha NPOMeHnTe B BM3HecC cpeaarta.

M pBeTe nocoyeHW Mo-rope puCK KaTeropum ce waeHTudpmumpat u ynpaensiBaT MO CXO4EH Ha
onepaLnoHHNS PUCK HAYVH.

PuUCKbT OT BEPUXKHO pasnpoCTpaHeHMe BKIOYBa Bb3MOXHOCTTa HeGnaronpusaTHO Bb34eNCcTBMe, cpeLlatlo
ce B eHO oT nogpasgeneHuaTa Ha YHUKA pyn, oa ce pasnpocTtpanun 1 npu octaHanute. lNopagn gakra,
Yye PUCKBbT OT BEPWXKHO Pa3npoCTpaHEHME MOXEe Aa MMa MHOrO M3TOYHMLM, TO HAMa CTaHgapTuaupaH
nogxon 3a cnpaBaHe ¢ Hero. Ha nmbpBO MsacTO, TpsbBa ga ce pasbepe B3aMMO3aBUCMMOCTTa MEXAy
pasnuyHuTe BWOOBE PUCKOBE, KOETO € OT CbLUEeCTBEHO 3HayeHne 3a naeHTuduumpaHe Ha pucka oT
BEPWKHO Pa3npoCTpaHeHue.

4.9 [Opyra ponbnHutenHa uHdopmaums

Ll,;maTa CblLUeCTBEHa I/IH(bOpMaLI,VIFI € Moco4YeHa B npeaxoaHuTe rnasu.

5 OueHKa 3a uenuTe Ha NaTeXocnocobHoCcTTa

OueHkaTa Ha cyeToBoAHMSA GanaHc no NnatexocnocobHocT |l ce 6a3upa Ha meTodonorudATa, 3anerHana B
Oupektnea 2009/138/EO n penervpaHuTe akToBe M Ce OCHOBaBa Ha MpuHUMMG, Y€ APYXKEeCTBOTO Lie
ynpaxHsBa CBOSITa AEVWHOCT KaTo [OEeWCTBallo Npeanpusatve, Kakto M Ha uHAMBMAyanHaTa OueHKa.
PamkaTa 3a oueHkaTa Ha cyeToBOAHUS BanaHc ca MexagyHapoaHuTe cTaHgapTu 3a UHAHCOBO OTYUTaHe
(MC®0O), a camnTe NpUMHUUMNM 3a OLEHKaTa Ha akTMBWUTE W MacuMBWTE Ca pernameHTUpaHn B 4n. 75 ot
Oupektnea 2009/138/EO. CbrnacHo Hesl, akTUBUTE Ce OLEHsIBaT Ha CTOMHOCT, 3a KOATO Te MoraT da
6baaT 3amMeHeHW B cOenka npw CnpaBeqnvBM MasapHU YCIOBUS MeXAy He3aBUCMMW, OCBEAOMEHU U
Xenaewm ctpaHu. pyM HanNWYHOCT ce M3MOon3BaT MasapHWTe CTOMHOCTWU, a MpW fuMnca Ha TakvMBa ce
npunarat obLonpmneT MogEeNN 3a OLIEHKA.

[MacuBuTe ce oueHsABaT Ha CTOMHOCT, 3a KOATO Te MoraT Aa 6bAaTt NpexBbpreHn Unu ypeaeHu B caenka
npuv cnpasennvueM NasapHU YCNOBUS MeXAY He3aBMCMMU, OCBEAOMEHU U XXenaewm cTpaHu. TyK OTHOBO ce
CTbMBa BbPXY NasapHUTE CTOMHOCTK, KaTo Npu fnunca Ha TaknueBa ce n3nonssat Modenu, a UMEeHHO, Takvea
3a oueHKka Ha 6baeLmTe NapuYyHU NOTOLM Ha ChLUEeCTBYBaLLns GusHec.

51 AKTNBM

CnepBaulaTa Tabnvua nokasea cpaBHeHVE Mexay obwunTe akTueu, cbobpasHo MnatexocnocobHocT Il 1
cyeToBOOHUTE AaHHM kKbM 31.12.2018 r.

OueHKa Ha aKTBM
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AKTUBM (B XWUN. NB.) Mnatexocnoco6Hoct Il CuyeToBOAEeH GanaHc MpeoueHka

7.1 | HenBwkuma cob6CTBEHOCT (pasnmnyHa OT Tasu 3a COBCTBEHO Morn3BaHe) 4 896.97 1378.31 3518.66
7.2 | [snoBu y4acTus B CBbp3aHu NPeAnpusaTUs, BKIIOYUTENHO y4acTms 25 928.53 13 288.29 12 640.24
7.3 Kanutanosu nHcTpyMmeH™ 0.00 0.00 0.00
7.3.1 |Kanumanosu uHcmpymMeHmu — Koumo ce mbpaysam Ha ¢poHOo8a bopca 0.00 0.00 0.00
7.3.2 |Kanumanosu uHcmpyMeHmu — Koumo He ce mbpaysam Ha ¢hoHoosa b6opc 0.00 0.00 0.00
7.4 |O6rvraumn 50 596.23 50 062.86 533.37
7.4.1 | ObpxasHu obnuzayuu 29 874.87 29 462.39 412.49
7.4.2 | KopnopamusHu obnuzayuu 20 721.36 20 600.48 120.88
7.4.3 | CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
7.4.4 | Obe3nevyeHu UeHHU KHUXa 0.00 0.00 0.00
7.5 MpennpusaTa 3a KONEeKTMBHO MHBECTVPaHE 5671.87 5671.96 -0.09
7.6 | OepuBam 0.00 0.00 0.00
7.7 | [0eno3uty, pasnuyHu OT NapuyHU EKBUBANEHTU 3 781.55 2 747.41 1034.14
7.8 | Opyrn nesectuumn 0.00 0.00 0.00
7.9 AKTVBM, AbpPXaHU 32 06BbP3aHN C UHOEKC U C ASSIOBE B UHBECTULMOHEH ¢ho 0.00 0.00 0.00
8.1 3aemu no nonmum 0.00 0.00 0.00
8.2 3aemMu 1 unoTeku 3a dmandecku mua 0.00 0.00 0.00
8.3 | [dpyru 3aemu 1 UNoTeku 220.70 0.00 220.70
9.1 O6L 0 3acTpaxoBaHe W 3ApaBHO 3acTpaxoBaHe, Nofo6HO Ha obLL0To 3acTpe 42 863.05 49 561.61 -6 698.56
9.1.1 |Obwo 3acmpaxosaHe, ¢ U3KTIOYeHUe Ha 30pagHO 3acmpaxosaHe 42 863.05 49 561.61 -6 698.56
9.1.2 | 30pasHo 3acmpaxosaHe, ModobHO Ha 0bujomo 3acmpaxogaHe 0.00 0.00 0.00
9.2 KnBOTO 1 3ApaBHO 3acTpaxoBaHe, NOA06HO Ha XMBOTO3aCTPaXOBaHETO, C W 0.00 0.00 0.00
9.2.1 |30pasHo 3acmpaxosaHe, MoO0bHO Ha Xueomo3acmpaxoeaHemo 0.00 0.00 0.00
9.2.2 |)KusomosacmpaxosaHe, ¢ U3K/Tlo4YeHUe Ha 30pagHO 3acmpaxosaHe U 068yl 0.00 0.00 0.00
9.3 JKnBoTo3acTpaxoBaHe, 06BBbP3aHO C MHOEKC U C ASNOBE B MHBECTULMOHEH d 0.00 0.00 0.00

Tabnuua 18 AktuBm kbM 31.12.2018

CnepgpalumTte Tabnuuu onuceaT Ha WHAMBMAYyanHa 6asa OCHOBHWTE MPUHLUMK, METOAM U KITYOBU
OOMyCKaHWA 3a BCEKUM eduMH Krac akTMBKM, Ha KOUTO Ce M3BbpLUBa OueHKka 3a LUenite Ha
MnaTexocnocobHOCT 2 1 UMCTPUpAT HaNMMYMEeTO Ha PasfMKW, KakTo B KONIMYECTBEH, Taka U B Ka4yeCcTBEeH
acrnekT, Npu oLeHKaTa UM CnpsiMo roauWHKS (OUHAHCOB OTYET Ha APYXECTBOTO.
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MonoxurtenHa penyTauusa

MnaTtexxocnoco6HoCT CuyeToBOAEH

n
AKTUBM (B Xun. nB.) Il GEnErE peoLeHKa

MonoxuTtenHa penyrauus

Tabnuvua 19 HemaTtepuarnHu aktmeu

HemaTepmaneH aKTMB, KONTO npencrtasndaBa MKOHOMUYECKaTa CTOMHOCT Ha aKTMBMUTE, KOUTO He MoraT ga
oboar nHonBuayanHo onpegeneHn wunn otaerniHo npu3Hatn B OnsHec kombOuHauus. CTOMHOCTTa Ha
HemMaTtepuanHu aktueu € Hyna v npu asarta OanaHca.

OTcpoueHu pasxoam no npuaodbmeBaHeTo

Mnatexocnoco6HoCT CyeToBOAEH

n
AkTUBM (B Xun. nB.) Il GanaHc peoueHka

OTCcpoYeHUn pa3xoam no
npuaobuBaHeTo

Tabnuua 20 OTcpodeHu pa3xoam no npuaobnBaHeTo

Tyk ce BknoYBaT pas3xoau 3a npuoobuBaHe, CBbP3aHU C AOrOBOPU B CMNa KbM AataTa Ha CYETOBOAHMSA
BanaHc, KOUTO Ce NPEeHAcAT KbM criefBally OTYETHM NEPUOAN, CBbP3AHN C HEU3TEKIM NEPUOLM HA PUCK.
3K ,.YHUKA® Al He npuTexaBa TakvBa.

HematepuanHu aktueu

CyeToBOAEH

MnaTtexxocnoco6HocrT Il

AKTUBM (B XMN. NB.) GanaHc MpeoueHka

HemaTepuanHu aktueu 0.00 20.57

Tabnuua 21 HematepuanHu aktuem

HemaTepuanHute akTmeu, KOUTO BKNoYBAT codpTyepu 3a obpaboTka Ha gaHHW, NpMAOBUTU BB3ME3OHO, C
NULUEH3M, KaKTO M aBTOPCKM NpaBa. AMopTu3auuMaTa Ha HemaTtepuanHuTe akTMBM Ce U3BbpLUBA B
CbOTBETCTBME C aMOPTULA3MOHHUSA UM MnaH. HemaTepumanHu akTMBu morat ga 6baaTt manonssaHu 3a
uenute Ha [MnatexocnocobHocT |l, ako Morat ga ce npogagaT OTAENHO M ca HanWMYHW nasapHUTe
CTOMHOCTU. Tbi KaTo M OBaTa KpUTepust He ca U3MbITHEHWU, TE3N aKTMBU He ca 3anoXeHm B GanaHca no
MnaTtexocnocobHocT I, koeTo 0bsicHsIBa pa3nukata B CTOMHOCTTA.

OTCpO‘-IeHI/I AaHBbYHUN aKTUBU

CuyeToBOAOEH

MnaTtexxocnoco6Hocr Il MNpeoueHka

AKTUBM (B X1n. NB.) 6anaHc

OTch‘-IeHVI AAHBYHU aKTUBU

Tabnuua 22 OTcpoYeHN AaHbYHU aKTUBU

I'Ipeou.eHKaTa, B CpaBHEeHMe CbC CHETOBOOHUA OanaHc, e pe3yntat OT pas3findyHnuTe pe(bepeHTHM CTOMHOCTM
3a (bOpMVIpaHeTO Ha OTCpOYeHN OaHbYHW aKTUBW. OTCpO‘-IeHVITe OaHbYHU akKTUBU Ca CyMUTE Ha OaHbK
BBbpXy Aoxoaunte, Bb3CTaHOBMMU B ObaeLwm nepuoamn no OTHoOLWeHWne Ha BpeMeHHU pa3rfinuknu, KOUTo Morat
pa obaar npucnagHatu; nNpeHoc Ha Heusnon3BaHn OaHbYHU 3ary6V| w/vnn NnpeHoC Ha Hewusnons3BaHu
OaHbYHU KpeanuTun.
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HepBuxuma co6CTBEHOCT, MALUMHU U CbOpPBXKEeHUA, npuTexaBaHu 3a cob6CcTBEHO Non3BaHe

CyeToBOAEH

MnaTtexxocnoco6HocrT Il MNMpeoueHka

AKTUBM (B XU1. NB.) 6anaHc

HepBuxvMma cobcTBeHOCT, MalUMHU M
ChOPBLXEHUS, npuTexaBaHu 3a L 781.66 1517.39
cobCTBEHO nonsBaHe

Tabnuua 23 Heaemkmma cob6CTBEHOCT, MAaLLNHA U CbOpPBXEHUA, NPUTEKABAHN 3a cobCcTBEHO Non3BaHe

3a uenute Ha lNnartexocnocobHocT Il HeagBMXMMa COGCTBEHOCT, MaLUMHN U CbOpPbXEeHUA, NpuTexasaHn 3a
CcOOCTBEHO MON3BaHE ca OLEHEHM NO nasapHa CTOWHOCT, KbOETO cnpasegnuBarta CTOMHOCT € u3BreveHa
OT eKCnepTH OLIEHKN. 3a uennte Ha cyeToBOAHMNA GanaHc e n3nonsesaH pas3xoaHAT Mmoaen 3a OoueHKa.

n pe3acTpaxoBaTesiHU Bb3CTaHOBABAaHUA

MnaTtexxocnocobHoCT
1l

AxTuBM (B XMn. nB.)

CuyeToBOAEH BGanaHc MpeoueHka

Tabnuua 24 lMNMpesacTpaxoBaTesiH Bb3CTaHOBABAHUS

Pasnukata ce gbmkm Ha pasnn4yHaTta MeTogosiorma 3a n3duncnasaHe Ha 6pyTHVITe TEXHUYECKN pe3epBu n
CbOTBETCTBALLNTE HA TOBA Nnpe3acTtpaxoBaTesyiHn B3eMaHu4.

UHBecTMUMM (pa3nMyYHM OT aKTUBKU, AbpPXKaHM 3a OOBLP3aHUTE C MHAEKC M C AAnoBe B
MHBECTULMOHEH (hoHA AOTrOBOpPM)
Mo-gony ce onuceaTt oTAenHWTe nepa, BKOYEHW B ,MHBeCTMUMM (pPasnuyHM OT akTUBM, ObpXaHu 3a
06Bbp3aHMTE C MHAEKC U C OSANOBe B MHBECTULMOHEH (OOHA A0roBopwm), B banaHcute:

e HeaBmxuma co6cTBEHOCT (pa3fnnyHa oT Ta3u 3a COGCTBEHO Non3BaHe)

AKTMBM (B Xun. nB.) Solvency Il Statutory Values Revaluation

HeaBuxnma co6cTBeHOCT (pa3nuyHa oT

4 896.97 1378.31
Ta3u 3a COGCTBEHO Mon3BaHe)

Tabnuua 25 Heaeuxmma cobcTBEHOCT (pasnuyHa OT Ta3u 3a COGCTBEHO MNoM3BaHe)

Hepewxkmuma cobcTBeHoCT (paanvNHa OT Tas3n 3a COOCTBEHO I'IOJ'I3BaHe) BKN4YBaT UHBECTULIMOHHUTE
MMOTH, 3eMU U Crpagun, BKIKOYUTENTHO Crpaan BbpXy 3eMA Ha TpeTu CTpaHWu, KOUTO Ce AbpXaT KaTo
AObJITOCPOYHN MHBECTULIMN 3a reHepupaHe Ha npuxogn oT HaemMm n/vnn yBelnn4aBaHe Ha Kanutana.
OueHkaTa Ha CTOMHOCTT@ Ha WHBECTMUMOHHWA MMOT Ce OCHOBaBa Ha EeKCnepTHa OueHKa, KOATO ce
M3BbpLuBa NepnognyHoO, KaTo He CbLUeCTBYBa pa3finka Mmexay aBarta OanaHca.

e [anoBu y4dyacTusa B CBBbpP3aHu nNpeanpuAaTua, BKNKOYUTEINTHO y4YacTus

CuyeToBOAOEH

MnaTexocnoco6HocT Il MNMpeoueHka

AKTUBM (B Xun. NnB.) 6anaHc

OsanoBu y4yactusa B CBbp3aHu
npeanpuATAs, BKITKOYUTESTHO y4acTus

Tabnuua 26 [Oanosu y4acTtua B CBbpP3aHU NpeanpuAaTuaA, BKINKOYUTENTHO y4acTua

AKUMWTE B ObLUEPHM OPYXKECTBa, BKIIIOYMTEITHO y4yacTusi, Ce NnpeacTaBAT B CYETOBOAHMS OanaHc, upes
N3MNon3BaHeTo Ha MeToda Ha coOCTBeHWs kanuTan. [MbpBoHayanHO Te ce Mpu3HaBaT Mo LeHa Ha
npmoobuBaHe, KOATO BKIOYBA U pasxoguTe Mo caenkata. 3a oueHkaTa Ha 3acTpaxoBaTenHuTe y4acTtus,
kakButo ca 3K ,YHUKA Xueot“ m Butowa ABTO, ce u3MNon3Ba HeTHaTa CTOMHOCT Ha akTuBUTE,
KarnkynupaHa no metogonorus Ha Mnarexocnoco6HocT Il.
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Co6cTBeH Aan
KomnaHus Cepanuie Kanutan (s|kanuTana
XUn. nB.) [

Butowa Ayto Crpaternyecko yyacte | Cogwmsi

Tabnuua 27 AKUMM B OblUEPHU OPYKECTBa, BKMOYUTENHO y4acTus

o KanutanoBu MHCTPYMEHTU — KOUTO Ce TbpryBaT Ha poHOoBa 6opca

MnaTexxocnoco6Ho CyeToBOAEH
MpeoueHka

AKTUBM (B XUn. NB.) crll 6anaHc

Kanumarnosu uHcmpymeHmu —
Koumo ce mbpeaysam Ha ¢hoHOo8a 0.00 0.00 0.00
6opca

Tabnuua 28 Akuumn

Tovi kato 3K “YHUKA” Al He npuTexaBa akuun, ABeTe BanaHCcoBu CTOMHOCTK ca Hyna.

o KanutanoBu MHCTPYMEHTU — KOMTO He ce TbpryBaTt Ha cpoHaoBa 6opca

MnaTexxocnoco6Ho CyeToBOAEH

AKTVBM (B XUn. NB.) orll . Mpeouetka

Kanumanogu uHcmpymeHmu —

Koumo He ce mbpaysam Ha
¢oHAo8a bopca

Tabnuua 29 Akuumn

Tov1 kato 3K “YHUKA” ALl He npuTexaBa akumn, ABete BanaHcoBM CTOMHOCTU ca Hyna.

e OGnurauumn

MnaTexxocnoco6Ho CyeTOoBOAEH

MpeoueHka

AKTUBM (B XU1. NB.) crll 6anaHc

Oo6nuraumn 50 596.23

[bpxasHu obnueayuu 29 874.87 29 462.39| 412.49
KopriopamugHu obnueayuu 20 721.36 20 600.48| 120.88
CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
ObesneqeHu UeHHU KHUXa 0.00 0.00 0.00

Tabnuua 30 Obnuraumm

O6nuraumnMte GuBaT ObpKaBHW ObOnWrauun, KOpPNopaTMBHW OONMrauun, CTPYKTYPUPaHU ObITOBU LIEHHU
KHWXa 1 0be3nevyeHn LEeHHU KHWXa. 3a LenuMTe Ha cyeToBoaHMst cn ouHaHcoB oT4eT, 3K “YHUKA” AL
n3umcnsBea crnpaBeanuenTe CTOMHOCTU B cboTBeTCcTBME ¢ MC®O 13. Tyk ce BkntouBaT n KUC, kouTo 3a

uenute Ha NnaTtexocnocobHocT |l ce BkNoYBaT B OTAENHA NO3NLUS.

M3uncneHuTe cnpaBeanuBu CTOMHOCTM B lMnatexocnocobHocT Il cboTBeTCTBAT Ha MKOHOMMYECKaTa UM
CTOMHOCT U 3a pasnuka OT CYEeTOBOAHMS GanaHc BKMNOYBAT HaTpynaHaTa nuxea 3a nepuoga. AKO He e

HanuMyHa nasapHa CTOMHOCT, OviBa n3nons3BaH CbOTBETEH MOAEN 3a OLEHKa.

3K “YHUKA” Al



OueHKa Ha HeNnUMKBUAHU, huKcupaHu

3a npeoueHkaTa Ha WHCTPYMEHTUTE C UKCMpaHa [OXOOHOCT, 3a KOUTO KOMMaHuATa He Moxe pAa
onpeaenu nasapHa LeHa, ce U3nona3saTt CrnegHUTe onncaHu no-gosy CTbKK:

lMbpBa CTbMNKa - LEHHUTE KHWXKA, 3a KOUTO He MOXe Aa Ce fafe nasapHa ueHa, ce ngeHtnduuupar vpes
“Fair Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Beuukun kHnxka, knacudpumumpanmn 8 MCOO 13
(HuBO 3) unm TakuBa, KOUTO He Morat ga 6vaaT oTkpuTu B Bloomberg, ce otbensssar OT 3BEHOTO,
aHraxkmpaHo ¢ agMuMHUCTpupaHe Ha nHeectuuuute kbM YHUKA Kenutbn MeHMaXXMBHT U ce npeaocTaBar
3a npeoLieHka Ha exeaHeBHa 6a3sa.

BTopa cTbnka — KpeauUTHUAT cnpeq Ha BCeKU eauH (PUHAHCOB MHCTPYMEHT Ce onpeaensi, KakTo crneasa:
npu Hanu4me Ha CDS KpuBa 3a CbOTBETHUS EMUTEHT, Kankyrnauunte ce 6a3vpaT Ha AaHHWUTE OT Hesl. AKo
He, 3a 6asa ce B3MMa KpvBaTa C KOTMPOBKWUTE, KOHCTPyMpaHa OT NMKBMAHUTE ObnuraumMm Ha CbOTBETHUS
eMUTeHT. AKO eMuTeHTa HAMa NWKBWOHM KHWXa, ce B3aumaTt 3a 6asa cnpegoBeTe 3a CbOTBETHaTa
WHAOYCTPUS B 3aBMCMMOCT OT KIlaca akTUB U TOBa Aanuv € NOAYUHEH UM He.

e (OOe3nevyeHU LileHHU KHMXKA

B nHBecTMumoHHus cu noptdenn, 3K “YHUKA” ALl He nputexaa ob6e3neyeHn LeHHN KHXKa
¢ KonekTMBHM MHBECTULMOHHU CXEMU

MnaTtexocnoco6Ho CuyeToBOAEH
MpeoueHka

AKTUBM (B XU1. NB.)

MpeanpustTuss 3a  KOMEKTUBHO
MHBECTMpaHe

Tabnuua 31 KonekTUBHU MHBECTULIMOHHU CXEMU

3a otyeta no [MnatexocnocobHoct Il, 3K “YHUKA” Al wusuucnssa cnpaseanMeBuTe CTOMHOCTM B
cvotBeTcTBUE ¢ MC®O 13. 3a uenute Ha cyeTOBOAHMSA BanaHC Te ca oTpaseHu B None KopnopaTuBHU
obnurayum.

e [epuBatu

MnaTexxocnoco6Ho CyeTOoBOAEH
AKTUBM (B XU1. NB.) crll 6anaHc

MpeoueHka

Tabnuua 32 OepuBatu

3K “YHUKA” ALl He npuTexxaBa aepuBat B MUHBECTULMOHHMSA ¢y nopTdenn.

e [pyrv uHBecTMLUU

Mnarexxocnoco6HoOCT CyeToBOAEH

MNpeoueHka
AKTUBM (B Xun. nB.) Il 6anaHc el

Opyru nHBecTULUK

Tabnuvua 33 [pyru nHsectuumm

3K ,YHUKA® ALl He npuTexaBa Takusa.

3aemMu U nnoTekn
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MnaTexxocnoco6Ho CyeTOoBOAEH

AKTUBM (B XUn. NnB.) crll 6anaHc L

3aemu no nonuyu 0.00 0.00 0.00
3aemMu u unomeku 3a ¢busuyecku 0.00 0.00 0.00
nuya

Adpyau 3aemu u unomeku 220.70 0.00 220.70

Tabnuua 34 3aemMu 1 NNOTEKU

3a uenute Ha [MnaTtexocnocobHocT Il ce npunaraT CYETOBOAHWUTE CTOMHOCTM 3a OLEHKA Ha 3aemMu U
unotekn. B cuetoBoaHMa GanaHc ca oTpaseHu B no3uuus ,3acTpaxoBaTerHu B3eMaHusi U B3eMaHusi oT
nocpegHuun®.

Jeno3utn KbMm LegeHTH

MnaTtexxocnoco, CyeTtoBOoAeH

MpeoueHka
6HocT Il 6anaHc peo

AKTUBM (B XUn. NB.)

[eno3nTt KbM LefeHTH

Tabnuua 35 Jeno3ntn KbM LeaeHTH

3K ,.YHVKA® ALl He npuTexaBa TakuBa.

3aCTanOBaTeJ1HM B3eMaHuA n B3eMaHuUA OoT nocpegHNUun

MnaTtexocnoco, CyeTtoBOAEH

MpeoueHka
6Hocr Il 6anaHc P

AKTUBM (B XU NB.)

3ac'rpaxosa1'em-m B3eMaHuUA U B3eMaHusi OT nocpeaHULU

Tabnuvua 36 3acTpaxoBaTenHN B3EMaH1sS U B3EMaHUs OT NOCPeaHULN

3a uenute Ha lMnaTtexxocnocobHocT Il ce Bkno4YBaT camMo CymMu, KOUTO ca Ob/mkumu kbMm 31.12.2018 r.,
pokato cnopeg MCPO n 6bnrapckua Kogekc 3a 3acTpaxoBaHe BCUMYKM B3EMaHWSA OT 3acTpaxoBaHu nvua
Ce npu3HaBaT B NbJIEH pa3Mep B ieHA Ha CKItoYBaHe Ha nonuuarta.

B3emaHusa ot npe3acTpaxoBaHe

Mnatexxocnoco, CyeTtoBOAEH

AKTUBM (B X1n. NB.) MpeoueHka

6HocT Il 6anaHc

MNpe3acTpaxoBaTenHu B3eMaHUsA

Tabnuua 37 BaemaHusa oT npe3acTpaxoBaHe

Hama pasnnka B OTYUTAHETO Npu ABaTta GanaHca.

B3emaHus (TbProBCKM, He 3acTpaxoBaTesiHN)

MnaTtexocnoco, CueToBOAEH

AKTMBM (B XUn. nB.) MpeoueHka

6Hocr Il 6anaHc

B3eMaHusA (TbproBcku, He 3acTpaxoBaTesiHu)
Tabnuua 38 BaemaHus (TbproBCkW, He 3acTpaxoBaTerHm)

ToBa nepo BKMOYBa B3eMaHWsi, KOUTO He MPOM3TUYAT OT 3acTpaxoBaTenHus Ou3Hec. 3a uenute Ha
MnatexocnocobHocT |l, HaTpynaHuTe NUXBU MO LEHHW KHWXKA Ca M3BageHW OT Tasu no3vuusa uM ca
nobaBeHM KbM CTOMHOCTTA Ha CbOTBETHUS akTMB. B3emaHus cbC Cpok Hag 12 meceua ce oueHsiBaT Mo
HacTodAwaTa CTOMHOCT Ha OvYakBaHWTe ObAelu napuvHM noTouu. HesaBMCUMMO OT Cpoka 3a nnailaHe,
PUCKLT OT HEU3MbISIHEHWE OT CTpaHa Ha KOHTpareHta ce uaeHtuduumpa B CbOTBETCTBME C BbTpeLUHa
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npouenypa, ocCHoBaHa Ha UCTOpPUYECKNUTe AaHHWU 3a HeusnbJ/iHEHUE U CbOTBETHO Ce B3eMa npeasug npu
oueHkaTa.Tbl KaTo CbLMs NOAXOL Ce U3Nonsea 1 npu MnatexxocnocobHocT I, HAMa ouEeHbYHM pa3nunkmn
3a T4X.

Co6cTBEeHM akumMK (NpUTeXaBaHW NPSAKO)

[natexocnocobHocT CyeToBoAeH

[NpeoueHka
AKTMBM (B Xun. nB.) 1 6anaHc
Co6GCTBEHM aKuuu (NpUTexaBaHU 0.00 0.00 0.00

NpsiKo)

Tabnwuua 39 CobcTBEeHN akuum (NpUTexasaHu NPSiKo)

3K “YHUKA” ALl He npuTexxaBa cobCTBEHN akuum (NpUTeXaBaHN NPSKO).

I'Iapwu-wl cpeacTBa u Nnapn4vHn eKkBUBaneHTu

Mnatexxocnoco, CyetoBOAEH
6Hocr Il 6anaHc

AKTUBM (B XU1. NB.)

MpeoueHka

MapuyHKu cpeacTBa M NapuyHX eKBUBanNeHTn

Tabnwuua 40 MNapuyHu cpeacTsa M NapuYHN EKBUBANEHTU

3a uenute Ha lNnaTtexocnocobHocT Il ToBa nepo oT 6anaHca BKMoYBa camo Napu 1 NapuyHuM CpeacTea C
nagex nog 12 meceua. OctaHanara 4yacT oT cpefcTeata dourypupat B nepo ,[enosnTn’.

Opyru akTMBM, KOMTO He ca NOCoYeHu apyrage

MnaTtexxocnoco, CyeTtoBOoAeH

AKTUBM (B XUn. NnB.) 6Hocrt Il

MNMpeoueHka

[pyrn akTMBW, KOUTO HE ca NOCOYEHU Apyrage

Tabnuua 41 Opyru akTUBK, KOUTO HE Ca MOCOYeHU apyrage

Opyrv akTuBM, BKINOYBA BCUYKM aKTUBU, KOUTO HE Ca BKITHOYEHWU B ApYrvM NO3ULMKM OT CTpaHaTa Ha akTuea.
OueHsiBaHETO Ce M3BbPLUBA MO MKOHOMMYECKA CTOMHOCT, KOSITO CbOTBETCTBA HA HOMUHANHaTa CTOMHOCT.
He ce n3sbpluBa npeoleHka no MNnaTtexocnocobHocT .

5.2 TexHu4yecku pesepBu

MpeaBug Buga Ha nacmeuTe, TexHndeckuTe pesepsu Ha 3K “YHUKA® ALl ce oueHsABaT €QUHCTBEHO KaTo
Han-gobpa NporHo3Ha oueHka nntoc Aobaeka 3a puck. bbaewmnTe TeEXHUYECKN NapuyHN NOTOUU HE MoraT
Oa 6baaTt Bb3npounsBeaeHn Ypes (PMHAHCOBU MHCTPYMEHTUN, MOPaAM KOETO HEe Ce OTYMTAT TEXHUYECKN
pe3epBu, N3YMCNEHN KaTo LUSNO.

M3uncnsiBaHeTo Ha TEXHNUYECKUTE pe3epBu, Bb3 OCHOBA Ha Hal-gobpaTa NporHo3Ha oueHKa, € BbMNpoc Ha
npeoLeHKa Ha TEXHUYECKUTE pe3epBu, onpeaeneHun B cboteetcTBne ¢ MCPO no nkoHoMmyecka CTOMHOCT.
CobrnacHo MC®O, He ce npaBu pa3geneHne Ha TEXHUYECKUTE pe3epBu No oOLLo 3acTpaxoBaHe 1 No
3[paBHO 3aCTpaxoBaHe.

Ha cnepgpawarta Tabnuua ca npeacTaBeHn TEXHUYECKUTE pe3epBu cbrinacHo MNnaTtexocnocobHocr I,
CbNOCTaBEHM CNpsAMO cboTBETHUTE pe3epBu No MCPO Ha 3K “YHUKA® ALl kbm 31.12.2018 r.:
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OueHKa Ha TeXHU4YecKkuTe pe3epBu

MnatexocnocobHocT | CYeTOBOOEH
] BanauHc

TeXHHYECKM pe3epEd (B XMN. NB.)

MNpeoueHka

Tabnuua 42 OueHka Ha TeXHUYECKUTE pe3epBu

11 TexHWusckW pesepen — 00D 3acTPaxX0BaHE (C W3KNKUYEHHE HA 82 917.01 94 081.02 11 164.01
3NPAEHO 3ACTPAX0BAHE)

1.1.1 | TEXHUYECKU PE3EPEl, USWUCTEHY ChEKVITHO 0 0 a

1.1.2 | Hal-doGpa NposHo3Ha OLUBHKS 81 158 .49 0 81 158 49

1.1.3 | [JoBaska 3a puck 1 75892 0 175852
TexXHWYSCKW pe3epEn — 3APaEH0 3acTpaxoeaqe (nogodHo Ha

1.2 of Bake) 6692 0 66.92

1.2.1 | TEXHUYECKU PE3EPel, USWUCTEHY ChEKVITHO 0 0 (1]

1.2.2 | Hal-do6pa NposHo3Ha OLUBHKS 62.88 na 62.88

1.2.3 | JoGasaka za puck 4.04 na 4.04

2.1 TexXHWYSCKW pe3epEn — 3APaEH0 3acTpaxoeaqe (nogodHo Ha 0 0 0
WWBOTO3ACTPaxX0BaHETO)

211 | Texnuvecku peseped, UYUCTeHly CRarymHD a 4] 1]

2.1.2 | Had-doGpa npozHo3Ha OUEHKE a na 1]

2.1.3 | JoGasaka za puck a na 1]
TexXHWUYBCKM pE3epEN — ¥WEOTO3ACTPaX0BaHE (C M3KNHYEHWE Ha

2.2 30PABHO 3ACTpax0BaHe M 00BBP3AHO C MHABKC W C AAMNOBE B 0 0 i)
MHEECTHUMOHEH doHL)

2.2.1 | TeXHUYECKU Pe3epel, USWUCTEHY ChEKVITHD 0 0 a

2.2.2 | Had-do0pa npo2Ho3Ha OUBHKS 0 na a

2.2.3 | JoGasaka za puck a na 1]

31 TexXHUYBCKU DE3EDRU, U3YUCTEHU ChEKYITHO 0 a

32 Hal-dofpa NpoaHo3Ha OUEHKS na 1]

33 Jobaska za puck a na 1]

B cnegpawumTte naparpacbvl € npencraBeHoO onnMcaHne Ha OCHOBHUTE NMpuHUMNnU, metogn n OonyCKaHuA, Ha
KOWUTO ce OCHOBaBa oLeHkaTa Ha 6anaHca no NnarexocnocobHocT Il.

4.2.1 TexHUYecKu pesepBu obLO 3acTpaxoBaHe

MeTtogute, M3Non3BaHM 3a OLEHKa Ha TexXHWYeckuTe pesepsu, ce onpegenat ot pyna “YHUKA® u ca
perynvpaHy B CTaHOapTW, KOMTO Ce npunaraT BbB BCUYKWM OMepaTuBHW 3BeHa M nogeneHus B OO6LWoO
3acTtpaxoBaHe. MeToauTe no obLio 3acTpaxoBaHe Ce U3Non3BaT CbLLO U N0 OTHOLIEHNEe Ha AeNHOCTTa Mo
30paBHO 3acTpaxoBaHe, KOeTo e NogobHO Ha O6LLOTO 3acTpaxoBaHe.

CbrnacHo pexnma MnaTtexocnocobHocT Il, TexHn4ecknTe pe3epBu ce pa3gendTt npuHUunHO Ha crnegHuTte

yacTu:
1. TllpemueH peseps,
2. Pe3seps 3a wetn,
3. [obGaBka 3a puck.
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Mpn n3uncnsiBaHe Ha TEXHWYECKMTE pe3epBu Ce B3MMaT NpeaBui BCUYKM pasxogu cbriacHo uyn. 31 ot
Henernpan pernameHt (EC) 2015/35 Ha Komucmsita ot 10 oktomBpu 2014 r. 3a [OnbliHEHME Ha
IOunpektmea 2009/138/E0 (IMnaTtexocnocobHocT Il):

e AOMUWHWCTpPaTMBHM pas3xoaum,

e AKBM3NLMOHHWM pa3xoau,

o Pa3sxoaun 3a ypexaaHe Ha npeTeHuun.

[onyckaHnsiTa no OTHOWeHVMe Ha ObaelimMTe KBOTM Ha pasxoguTe, B paMKuTe Ha npoekummte Ha
napuvyHUTE NOTOLM, Ce OCHOBABAT Ha MilaHMpaHuTe pas3xoan B 6usHec nnaHoBeTe Ha 3K “YHUKA® ALL.

C'bLlJ,eCTByBaT pas3sindHn MeToamn 3a oueHKa Ha BCAKa eaHa 4acT OT TEXHUYECKUTE pe3epBut:

PesepB 3a wetun

TpUBIBAHULNUTE C OaHHM 3a LWeTUTe Mo BCsika NUHWS BU3HeC ca OCHOBaTa 3a OLeHKa Ha pesepBuTe 3a
HeypeneHu npeteHumn. 3a onpefensHe Ha Han-gobpaTa NPOrHO3Ha OLeHKa ce u3nons3eaT obLwonpusHaTK
CTATUCTUYECKM METOAM', NPV YCIIOBUE, Ye Ca NPUIOXUMM.

B cnyyai, 4e Te3n meToam He ca nogxogswm (HanpuMmep 3a NHUKM BusHec ¢ orpaHMdeH obem Ha gaHHM 3a
LLeTK), ce Npunarart Apyrn MeToam oT Han-gobpaTa npakTuka (Hanpumep, Ha 6a3a YyectoTa/ cpeaHa WeTa).
3a pa ce onpegenu OUCKOHTMpaHaTa Han-gobpa nporHo3Ha oOueHka Ha pes3epBuTe, MogenuTe Ha
napu4yHuTE MOTOLM Ce U34YuCrnsiBaT He camo Ha 0asa Ha TPULIMbIHWMLMTE C OaHHM 33 LWeTuTe, HO ce
nsnonseaTt M npeaBapuTeNnHO onpegeneHn pedepeHTHW IUMXBEHM MpoueHTu. HeTHuTe pesepsu ce
Kankynupat Ha 6a3aTta Ha koeduumeHTa bpyTo-HETO, KOMTO OT CBOSA CTpaHa ce onpegens Bb3 OCHOBA Ha
naHHn no MCoO.

MpemueH pesepB
MpeMniHMAT pe3epB ce Aenn Ha CriedHNTE OCHOBHU KOMMOHEHTH:
e OuvakBaHM M3X0OSALM NAPUYHNU NOTOLM, MpoOM3TUYALLM OT “Hecnedenen” GusHec — onpenensaT ce Ha
©asa Ha npeMmunnTe, KOUTO BEYe ca MraTeHu, HO BCE OLLE HEe Ca CrneYveneHu,

e OvakBaHn ObaelinM BXOAALM M U3XOAALM NapUYHM NOTOUM, MpousTudawm oT “Henagexupan”
BGusHec — onpeaensaT ce Ha 6asa 6baelwy Npemun NO AOroBOpU, KOUTO Ca B CUMa KbM gaTaTta Ha
oueHKka (B3uMaT ce MpeaBWa [AOTOBOPHUTE OrpaHUYeHWs M BEpPOATHOCTTa 3a MNpedcpoyYHO
npekpaTsaBaHe).

MporHo3HaTa oLeHKa Ha TO3W pe3epB Ce OCHOBaBa Ha MoJenupaHe Ha BXoasawy (MPEMUIAHU BHOCKM) U
n3Xxodawm (LLeTn, KOMUCHUOHM, pasxoau) NapuyHu notoun. Tesn napuyHu noTouu ce onpenenaT Ha Gasa
Ha NNaHupaHUTe U Ha UCTOPUYECKUTE OaHHW.

[oroBopHUTE orpaHnYeHns 1 KoedULUMEHTUTE Ha NpeAcpPOYHO NpekpaTaBaHe ce onpeaenaTt Ha 6asaTa Ha
JaHHW 33 WHOMBMOYanHWTE [OOroBOpPW, KakKTO e 3anerHano B JenerMpaHute aktose. [enbT Ha
npesacTpaxoBaTenuTe B Hail-gobpaTa NpOrHo3Ha oueHKa Ha MPeMUHUSA pes3epB Ce M3YUCNsBa C orneq
KakTO Ha KBOTHWTE npes3acTpaxoBaTenHyW OOroBOpPMU, Taka UM Ha EeKCLec-NnocoBuTe [OOroBopu, B T.4.
NpeMunTe 3a Bb3CTAHOBSIBAHE Ha Npe3acTpaxoBaTenHoTO NoKpUTHE.

[ob6aBka 3a puck

[obaBkaTa 3a p1Ck ce U34nCHsiBa KaTO CTOMHOCT Ha BCUMYKM ObAeLum KanuTanosu pasxoau. Mo To3u HauuH
6boeLlnTe KanUTanoBM M3MCKBaHNS 3a NNAaTeX0CNOCOBHOCT ce OBHOBABAT aHaNoOrMYyHO Ha onpeaensHeTo
Ha Hawn-gobparta nporHo3Ha oueHka. OcBeH TOBa, KanutanoBwuTe pasxogn B pasMmep Ha 6%, kouTo ca
3aKOHOBO YCTaHOBEHW, ca onkcupaHu. [lonycka ce, Ye BCUYKM NasapHU PUCKOBE Ca XEMKUPYEMM.

7 Chain-Ladder, Munich Chain-Ladder, Cape Cod, Bornhuetter-Ferguson
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bbaewmTe KanuTanoBu U3NCKBaHMSA 3a NNaTeXoCrnocobHOCT ce M3dncnseaTt Ha 6asa Ha M3TOYHMLUMTE Ha
PUCK, KOUTO Ca oboewuTe npemMmmn n pesepsu. ﬂOGaBKaTa 3a PUCK Ce n34dncrngaBa Ha HETHa 0asa, crnepg
npucrnagaHe Ha npe3acTtpaxoBaHeETO.

CteneH Ha HeCUrypHOCT
MapameTpuTe n gonyckaHuaTa, U3NON3BaHU Npu U34UCHsiIBaHE HA TEXHUYECKUTE pe3epBu, ca NpeaMeT Ha
€CTeCTBEHa HECUrypHOCT, AbIKalla Cce Ha Bb3MOXHW MPOMEHM B MOM3UTE U pasxoauTe, KakTo U Ha
WKOHOMMYECKN JOMYCKAHWS, KaTO ANCKOHTOBUTE (DaKTOpMW.
Mopaaun Ta3u npuyunHa, 3K “YHUKA® Al HenpekbCHATO M3BbpPLUBA aHanM3 Ha YyBCTBUTENHOCTTA Ha Han-
AobpaTa NporHo3Ha OLeHKa Ha TEXHUYECKUTE pe3epBUu KbM napaMeTpuTe u gonyckaHusita. o oTHolweHune
Ha 0o6LLOTO 3acTpaxoBaHe ce aHanuaupaT crnegHuTe napameTpuy U SOMYCKaHUS:

e [lpomsiHa B pa3BMTUETO Ha ObaeLLmsa KoerLUMEHT Ha WEeTUMOCT

o [lpomsiHa B pa3BuUTMETO Ha 6baeLLmsa KoedULMEHT Ha pasxoanTte

e [lpomeHu B pesepBa 3a WeTH

e [lpomeHMn B oUCKOHTOBMS dhakTop.

Taka onpepgeneHnTe nNpomMeHm B TEXHUYECKUTE pe3epBU Ce aHanm3nmpaTt KaKTO KOJIM4eCTBEHO, Taka WU
Ka4eCTBEHO 1 Ce goKnaaBaT Ha yﬂpaBMTeJ’IHMﬂ CbBeT.

Mpernea Ha Han-gobparta NpPorHo3Ha oLeHKa Ha TexHudeckuTe pesepsu kbm 31.12.2018 r.:
81 158.49 44 503.26

175852 62.88 0.00 4.04 40120.89
BE BE NL RM BE BE Health NSLT RM Technical
Non-life Reinsurance Non-life Health NSLT  Reinsurance Health NSLT provisions
Gross Recoverables Gross Recoverables Net Total
(after Counterp. (after Counterp.
Def. Adj) Def. Adj)

durypa 22 TexHudeckn pesepsu obLLO 3acTpaxoBaHe 1 34paBHO 3acTpaxoBaHe

Hain-gobpata nNporHo3Ha oueHKa Ha TEXHUYECKUTE pPe3epBU Ce CbCTOM MPEeauMHO OT pes3epBa 3a LLeTw,
KaTo mpemMunHuAT pesepsB npefcTtasnssa 17.9%. JenbT Ha npesacTpaxoBaTenute, cref npunaraHe Ha
KOpekumsaTa 3a ovakBaHM 3arybu, nopagu HeusnbiiHEHME OT CTpaHa Ha KoHTpareHTa, (Reinsurance
recoverables after the adjustment for expected losses due to counterparty default) npeagcrasnsasa 52.8% ot
OpyTHMA pa3mep Ha Han-gobpaTa NPOrHo3Ha OLeHKa Ha pesepBuTe.

Mpu n3uncnsaBaHe KakTo Ha TEXHWYECKUTE pe3epBU, Taka M Ha JobaBkaTa 3a PUCK, HE Ca M3MNON3BaHU
CbLLIECTBEHM OMPOCTEHN METOAMN.

CpaBHeHue Mexay GpyTHUTe TeXHUYECKU pe3epBM O6LLO0 3acTpaxoBaHe U 3ApaBHO 3acTpaxoBaHe
cnpsaMo AaHHUTe B CHeTOBOAHUSA 6anaHc:
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Mnatexocnocobnoct | CyeToBOOEH
Il Banauc

TeXHW4YeCKH pe3epEM (B XMN. NB.)

VBT IBE e e SE] — 0D ERAIRAEIE (F DETTEE 3 SIEENT 82917.01| 9408102 -11164.01
3aCTpax0BaHe)

TexHUYBCKU DE3EPBU, U3YUCTEHY ChEKYITHO (1] a 0
Hat-008pa NposRo3Ha OUEHKS 81 158 .49 a 81 158 49
Jobaexa za puck 1 758.52 (1] 1758.92
;r:::“irp"j:gu gleaepuu — 3gpaBH0 zacTpaxosade (nogofHo wHa ofwoTo 66.02 0 56.92
TexHUYBCKU DE3EPBU, U3YUCTEHY ChEKYITHO (1] a 0
Hat-008pa NposRo3Ha OUEHKS 62.88 n.a. 62.88
Jobaska za puck 4.04 n.a. 4.04

Tabnuua 43 OueHka Ha BpyTHUTE TEXHUYECKM pe3epBu

TexHnyecknTe pesepBu cbrnacHo lMnarexocnocobHocT Il ce oueHsBaT B MO-ManbK pasmep OT Te3n Mo
IFRS. OcHoBHWTE NpUYMHK 3a pa3nukata oT -11 097 xun. nB. ca:
e Pe3sepBuTe 3a wetu no MNnarexocnocobHocT Il ca AMCkoHTMpaHw,
e OT rmegHa ToYka Ha CYETOBOACTBOTO, NpeHoc-npeMunHuaT pesepB no IFRS npeacraensBsa
€KBMBarneHT Ha Han-gobpaTa oueHka Ha npemuunTe. Tbi KAaTO HE LIENUAT NPEHOC-NMPEMUEH pe3epB
Moxe Aa 6bae 3ageneH, a camMo Marnka 4YacT OT WeTuTe U UKCcupaHuTe pasxogum, oTyuta ce
edekT oT npeoueHka cblo M B [nartexocnocobHocT Il. AKBU3MLMOHHUTE KOMMUCUMOHM Ca Bede
nnarteHun, Nopaan KOETo Te He ce B3umart Npeasug npuv onpegensHe Ha napuyHnTe notouu,
3a usuncnsBaHe Ha HETHUTE NacuBM ce B3vMa NpeaBu Npe3acTpaxoBaTenHUST GusHec.

CnegBa pga ce oOTOenexm Cblio, Ye CbINacHO MECTHOTO 3aKOHOAATENCTBO CbLUECTBYBAT HAKOU
0COBEHOCTM MO OTHOLLEHWE ONpedensiHeTO Ha pe3epBa 3a Bb3HMKHANW, HO HenpegsBeHu npeTeHumu
(IBNR) no 3acTtpaxoBka ,[paxgaHcka OTFOBOPHOCT Ha aBTomMoOunucTuTe. PasmepbT Ha pesepBa no
3acTpaxoBkaTa He MOXe Aa O0bae No-HUCHK OT 3aKOHOBO YCTAHOBEHUSA MUHMMAIEH pasMep.

Ha cneppawara tabnuua e npencrtaBeHa npomMdaHaTa B pa3Mepa Ha TEXHUYECKUTE pe3epBun Nno obuwo 1 no
34paBHO 3aCTpaxoBaHe CcnpamMo npeaxogHarta rogunHa:

ot Ha aap a0 sacTparcenne) P eee e 82917.01 8253853 378.48 0.5%
TexHUYECKU DEISPEL, UIYLICITEHU ChEHVITHO .00 0.00 0.00 0.0%
Hal-0o6pa NpoeHosHa OUEHKE, 8 M.4. &1 158.49 80 879.27 279.22 0.3%
MpemueH peseps 14 526.20 15 250.14 -723.94 -4.7%
Pezepe 2a wemu 66 632.29 63 629.13 1003.16 1.5%
Mobaexa 3a puck 1 758.52 1659.27 99.26 6.0%
TexHW4eckM peieped — 3[ApaBHO 3acTpaxoBaHe (nogofHo 66.92 92 97 236,00 28.0%
Ha oDWoTo 3acTpaxoeaHe)
TexHUYECKU PE3SPel, UIUUCTEHU CLEHYITHO 0.00 0.00 0.00 0.0%
Hal-dofipa NpoeHosHa OUBHKE, 8 M.Y. 62 .88 8692 -24.08 -2T 7%
Mpemuex pezepe 11.34 11.21 0.13 1.1%
Pesepe 2a wemu 31.54 7571 -24.17 -31.9%
Jobagxa 38 puck 4.04 6.00 -1.96 -32.6%

Tabnuua 44 OueHka Ha BPYTHUTE TEXHUYECKM pe3epBU
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BpyTHUAT pasmep Ha TexHW4yeckuTe pesepBu cbrnacHo [InatexocnocobHoct |l oTbens3sa cnabo
HapacTBaHe Ha roguvwHa 6asa — 0.4%, KaTo NPeMUIHUAT pe3epB HamarnsBa, a pe3epBbT 3a LeTn ce
nokayea.

Mo oTHOWweEHWEe Ha NUHUUTE BusHec, HamansiBAaHETO Ha HaW-gobpaTa OueHKa Ha NPEMUNHUS pe3epB ce
ObIDKM Ha aBTOMOOWIHMTE W MMYLLECTBEHUTE 3acTpaxoBku. Pes3epBbT 3a LWeTn No 3acTpaxoBka
I paXaaHcka OTrOBOPHOCT® Ha aBTOMOBUNUCTUTE CbLLo Benexun cnag, Ho ToW € KOMMEHCMpPaH OT pbecTa Nno
ocTaHanuTe NuHMM GusHec.

BpemeHHU mepku
3K “YHUKA® ALl He nanonssa BPEMEHHN MEPKM.

Kopekuusa Ha KpuBaTa Ha 6€3pMCKOBUA NTUXBEH NPOLEHT

3K “YHUKA® AL He npunara Kopekuusi 3a MNPOMEHSMBOCT MpU M3BbPLUBAHE HA W3YMCNEHUSITA MO
MnatexxocnocobHocT I, nNpeaBua nuncata Ha ycTaHOBeHa npoueaypa 3a ogobpeHue OT MECTHUS
Haa30peH opraH.

5.2.1 TexHU4YeCcKu pe3epBu XXUBOTO3acTpaxoBaHe
3K “YHUKA* Al He 3anucBa >xuBoTo3acTpaxoBaTeneH OusHec. Tasm penHoct ce wm3sbpwa oT 3K
“YHUKA* XKuesot AL

5.3 [Opyru nacuBm

CnepBallata Tabnvua npaBu cpaBHEHWE MeEXAY APYrv NacuBu, oLueHeHn cbobpasHo MNnaTexxocnocobHoCT
Il n cueToBOOHMTE AAHHU, kbM 31.12.2018 T.

Apyrn nacuswm (B xun. nB.) MnaTexocnoco6HocT II| CyeTOoBOAHA CTOMHOCT MNMpeoueHka

[Mod4uHeHU nacusu, KOUMO He ca 8 OCHOBHU
cobcmeeHu cpedcmea

lModYuHeHU nacusu, KoUumo ca 8 OCHO8HU
cobcmeeHu cpedcmea

Tabnuua 45 Opyrv nacveu

CnepgHute 6GanaHcoBM CTOMHOCTM HE ca HanuyHM KbM Aata Ha otyuTaHe 31.12.2018 r. n HAMma aa ce
pasrnexgaT no-HataTbk:
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e 1. YcnoBHu nacuBey;

e 2 Pe3epBu, pasnmyHn OT TEXHUYECKN PEe3epBY;

e 3. 3agbmKeHust N0 NEHCUOHHU 0be3LeTeHUS;

e 4. [leno3nTun OT Npe3acTpaxoBaTenu;

e 6. [lepuBaTusuy;

e 7. [0bnroBe KbM KpeAUTHU UHCTUTYLINK;

e 8. duHaHCOBM NacuBK, pasnnUYHM OT ObNIOBE KbM KPEAUTHU UHCTUTYLMKN U
e 9. lNogumMHeHn nacueu, KOUTO HE ca B OCHOBHM COBCTBEHM CPeACTBa.

Mo-gony ca onucaHu ocTaHanuTe NO3vUMK OT APYrU NacuBMW, PasfU4HM OT TEXHUYECKUTE, Bb3 OCHOBA Ha
NpPUHUUNUTE, MeToauTe W OCHOBHUTE [OMyCKaHuWs, Ha KOUTO Ce OCHOBaBa oOueHKaTa Ha
nnarexocnocobHocTTa.
OTCcpoYeHU AaHBbYHU 3a4bIDKEHUs
MnaTtexxocnoco6HocT CyeToBOAEH
Il 6anaHc
252.17 206.22 45.95

Macusu (B xun. nB..)

MpeoueHka

OTCPO"IeHVI AaHbYHU 3aQbINKeHns

Tabnuua 46 OTCcpoYeHM AaHbYHU 3a0bIPKEHUS

OTCcpoyeHUTe AaHbYHWU MacuBU ca CyMUTE Ha OaHbK BbpXy AoxoauTe, nnatuMmu B 6baewm nepuoam no
OTHOWeHMe Ha obnaraemu BpemMeHHW pa3nukui. Pasnvkata mexgy pnBata 6anaHca ce ObJKM Ha
pasnuyHaTa MeTo4osorus 3a OLeHKa Ha nacusmTe.

3acTpaxoBaTesiHu 3aa4b/DKEHUS U 3a4bJKEHMA KbM NocpeaHnum

MnaTtexxocnocobHocT CyeToBOAEH

MacuBwu (B xun. nB.) Il 6anaHc

MpeoueHka

3achaxosa'rem-m 3aAbiKeHnsa U 3aAbJ/KeHUsA KbM

nocpeaH1Lm

Tabnuua 47 3acTpaxoBaTenHn 3agb/MKEHMs U 3a0biMKEHUs! KbM NocpeaHuLm

To3n nokasaten BKIHOYBA BCUMYKM 3a4bIMKEHMS, NNAaTUMKU Ha 3acTpaxoBaTerHM KOMNaHUM U NOCPEeAHULN.
Kakto no oTtHoweHune Ha uHaHcoBute otdeTn no MCAPO, Taka M MO OTHOLIEHME Ha GanaHca no
nnaTtexocrnocobHoCcTTa, NacMBUTE Ce OLEeHsABaT MO pasmepa Ha obesweTeHune. Nopagn pasnuumndaTa B
MEeTOAONOornsiTa 3a oTYMTaHE Ha MpemMUsATa e Hanuvue pasnuka Mexay ABeTe CTOMHOCTM.

lMpe3acTpaxoBaTesiHM 3aAbIKeHUs

MnaTtexxocnoco6HocT CuyeTtoBOAEH
1 6anaHc

Macueu (B xun. n..)

MpeoueHka

Mpe3acTpaxoBaTenHu 3aabIKeHUs

Tabnuua 48 MpesacTpaxoBaTenHn 3aQbimHKeHUs

Tasn no3vumsl BKIOYBA CyMUTE MO 3a4bIPKEHUs, ObIPKMMU Ha npesacTpaxoBateny (Hanpumep TeKyLim
CMETKM), pas3nuyHM OT Oeno3vTW, CBbP3aHu C npesacTpaxoBaTernHa AeNHOCT, KOUTO He ca BKIOYEHU B
npesacTpaxoBaTesiHuTe Bb3cTaHoBsBaHUS. HsMa pasnuka mexay asata 6anaHca.

3aabnKkeHnA (TbProBCKU, He 3acTpaxoBaTeslHM)

MnaTtexxocnoco6HocT CuyeToBOAEH

Macueu (B xun. nB.) 1] 6anaHc

MpeoueHka
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3aabnkeHUs (TbProBCKU, He 3acTpaxoBaTerHM) BeTEiLy BerEiLy 0

Tabnuua 49 3agbmkeHus (TbProBCKU, HE 3aCTpaxoBaTESHM)

Tasun nosmums oTpasdBa obuiaTa CTOMHOCT Ha TbProBCKUTE 3aAbJDKEHUA, BKITIOYNTEITHO CYMUTE, ObJDKUMU
Ha cnyxutenu, 4oCTaB4YMUU U T.H., KOUTO HE Ca CBbpP3aHM CbC 3aCTpaxoBaHETO.

Moa4vHeHM nacueun

| MnaTtexocnoco6HocT | CyeToBOAHA
1] CTOWHOCT

14 124.00 16 418.34 -2294.34

Opyru nacusu (B xun. nB..)

MpeoueHka

MoaunHeHn nacuBun

Tabnuua 50 NogymHeHn nacuem

3a uenute Ha lNnaTtexocnocobHocT || NogYMHEHVAT Obnr ce npeoueHdBa Nno na3apHa CTOWHOCT, OT KbAETO
naega M pasmMmHaBaHeTO CbC CYHETOBOOAHUA OanaHc. B cuyeTtoBogHMst GanaHCc OTYMTaHETO CbCTaBnsiBa
rmaBHULUa NiloC HaTpynaHata KbM gatata Ha OTYUTaHe Nnnxea.

Opyrn nacuem

Mnatexxocnoco6HoOCT

[pyr1 nacuem (B xun. nB.) I CuyeTtoBOoAHa ctonHocT, [lpeoueHka

BcuykmM Apyrv nacuBm, KOMTO He Ca MOCOYeHW Apyrage 0.00 0 0

Tabnwuua 51 [dpyrn nacusu

Tasun no3uums BKIIlOYBa BCSKAKBM OCTaHanM nacueBm, KOUTO HE Ca NOKa3aHu apyrage.

6 anaBnel-wle Ha KanuTtana

6.1 CobcTBeHU cpeacTBa

Tasn rmaBa npegocTtaBa WHGOPMaUMs OTHOCHO npoueca u cTpatermsata Ha 3K “YHUKA” AL npwu
ynpaBneHneTo Ha cobcTBeHuTe cpeacrtea. CTpaTternsaTa 3a ynpaBreHue Ha kanuTana Ha OpyXecTBOTO ce
paspaboTBa OT komuTeTa 3a ynpaBnenue Ha pucka (RICO), npuma ce OT ynpaBUTENHWUS CbBET U Ce
UMnneMeHTnpa oT AuMpekuus ,YnpaerneHue Ha pucka“ u gupekuus ,YnpasrneHwe Ha uHBecTMuunute“. 3a
LennTe Ha U3NbITHEHMETO, APYXECTBOTO UMa AeMCTBaLLA NOMNMTUKA 3a yNpaBrieHne Ha Kanutana.
MocpenctBom akTMBHO ynpasneHue Ha kanutana, 3K “YHUKA” Al rapaHTupa HanMuneTo Ha agekBaTHa
KanutanoBa aJekBaTHOCT BbB BCEkM eQuH MOMEHT. LlenTa e ApyxecTBOTO Aa pasnonara ¢ JOCTaTb4yHO
cobCTBEHM CpefcTBa, Taka 4Ye [a MOKpUe KanuTanoBOTO CU M3UCKBAHE 3a MfaTeXocrnocoOHOCT,
KarnkynupaHo Ha 6a3a ctaHgapTHa opmyna.

B gonbnHeHune, ocHoBHa uen Ha 3K “YHUKA” ALl e na reHepupa huHaHCOB pecypc, Taka 4ye aa pasnonara
C [JoCTaTbyHO JONYyCTUMWM CpeacTBa, 3a [Oa 3adbpXu M HaOXBbpAM TapreTvpaHata KkBoTaTa Ha
nnatexocnocobHocT ot 135% B nepuod Ha cepuosHM nasapHu konebaHusa unu gpyrn HebnaronpusaTHU
CcbOuTUA. B 3aBMCMMOCT OT CTpaTerMyeckoTo nrnaHupaHe u kanutanoBata obeaneveHocT, 3K “YHUKA” ALl
MOXe [fOa npegnpveMe CTbMKU [a M3NfaTu 4acT OT Heusnons3Baemus cu kKanutan nog dopmarta Ha
OVBUOEHT 3a aKkUMoHepuTe.

CBbBKYNHUTE HYXOW OT NNaTeXocrnocoOHOCT ca 0BeKT Ha NOCTOSAHEH MOHUTOPWHT 1 aHanua. MNMnaHupaHeTo
Ha OEeNHOCTUTE MO ynpaBlieHWe Ha kanuTana v LUsNoCTHOTO M3MCKBaHe 3a MNaTeXocrnocoOHOCT ce npaswu
3a 5 roguLieH XOp130HT, KaTo BCsIKa rOfMHa ce akTyanuaupa.

OcBeH TOBa, 3K “YHWKA” Al vma BbBeOeHU CreaHuMTe MNpoLecu 3a ynpaBrieHne Ha cobCTBeHuTe
cpencTea:
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e PerynspeH MOHUTOPWHI, JOKOSKO aKTUBUTE MpPEBULLABAT NacvBMTE, BKIIOYMTENHO pa3mepa Ha
cobcTBeHMs KanuTan BbB ovHaHcoBuUTe ot4eTit o MCPO 1 U3BBLH TSX.

e PasnpeneneHneTo Ha cobcTBEHMTE CpeacTBa No pefoBe, KakTo U AOMYCTUMOCT M OrpaHUYeHust No
OTHOLLEHWe Ha KanuTana.
e Bnocnenctsue, perynsipHo ce pasrnexzgaHa HeobxoAumocTTa OT aganTupaHe, HeoGxoauMo 3a
[AOCTWraHe Ha perynaTopHUTe U3nCcKBaHUsTa 3a COBCTBEH KanuTar.

Mpe3 otyeTHaTa 2018 r. He ca U3BbLPLUEHM NPOMEHU B CTPyKTypata Ha cobcTBeHus kanutan Ha 3K

»YHUKA® ALl

Knacudukauma Ha cobcTBeHUTe cpeacTBa No pegoBe
B 3aBMCMMOCT OT cnocobHOCTTa MM 3a MOKPUTME Ha 3arybuTe, cOGCTBEHUTE CpeacTBa ce knacuduumpaT
no Kateropum unu T. Hap. pegose. [NpomsiHaTa B cnocobHOCTTa Ha COOCTBEHNTE CpeAcTBa 3a NOKPUTUE Ha
3arybute e nokasaHa Ha durypa 23.

Pen 1 —Pen 3

CnocoBHOCT 3a NOKpUTUE Ha 3arydu

Bucoka

Hucka

®urypa 23 CnocobHOCT 3a NOKpUTUE Ha 3arybu Ha cobcTBeHNs kanutan

durypaTta npeacTaBs Ka4ecTBEHUTE KpUTepUK 3a pasnpefeneHune Ha kanuTana no pegose.

Kputepun

B1b3MOXHOCT 3a

NOKpUTUE Ha 3arybm

MpoabnXUTENHOCT Ha
nosuvuusTa

MoaunHeHoCT

3K “YHUKA” Af

Pepn 1 orpaHunyeH

Bb3MOXHOCT 3a NbHOTO
NnoKpvBaHe Ha 3arybuTe KakTo
npv gencreaLo
npeanpuaTue, Taka u B
cryyan Ha nukeugaums
(MOCTOSAHHA HaMNM4YHOCT);

Pen 2

Bb3MOXHOCT 3@ MbIIHOTO
NoKpuBaHe Ha 3aryoute B
cryyai Ha nuKBMaauus
(nocTositHHa HanMM4HOCT)

[donbnHutenex pep 2

Bb3MOXHOCT 3@ MbIIHOTO
MoKpuBaHe Ha 3aryoute B
cryyai Ha nuKBMaauus
(nocTosiHHa HanM4HOCT)

HepatupaHa nosuuus;
Bb3MOXHOCT 3a 06paTHO
V3KynyBaHe/usnnawyaHe Hawm-
paHo 5 roguHu cneq
n3gaBaHe Ha emMucusTa

HepatupaHa nosuuus unu c
nagex Han-paHo crieg 10
rOAVHY; Bb3MOXHOCT 3a
obpaTHO
N3KynyBaHe/usnnawiaHe Hawm-
paHo 5 roguHu cnen
n3gaeaHe Ha eMucusiTa

HepatupaHa nosuvums nnm c
nagex Hav-paHo cneg 5
TOANHMY;

PaBeH nnu npedepeHumaneH
Ha aKUMOHEPHUS KanuTarn,
KOMMOHEHTM Ha COBCTBEHUSI
KanuTan nogYMHeHu Ha peg 2
1 peq 3, KaKTo U NOAYMHEH Ha
BCWYKWN B3EMaHus OT
npuTexarteny Ha nonuuu,
npaBovMaLLy 6eHedULEHTH
VI HENOAYMHEHV KPELUTOPMW.

MoaunHeH Ha BCUYKM
B3eMaHus OT NpuTexarenu Ha
nonuuu, NpasovMmaLLy
B6eHednUMeHTN unu
HEMOAYUHEHW KPEeaUTOPU.

MoaYvHEH Ha BCUYKU
B3EMaHUs OT NpUTexartenu Ha
nonuuu, NpasovMmalLy
6eHednUMeHTN nnn
HEMOAYNHEHW KPEeaUTOopPU.
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durypa 24 KadyecTBeHU KpUTEpUM 3a pasnpefeneHme Ha KanuTana no pegoese cboTHocumm 3a 3K “YHUKA?

Al

CpaBHeHVIe Mexay cob6cTBEeHMsA KanuTan C'b06p33HO MeXxagyHapogHuTe CtaHOapTu 3a (bMHaHCOBa
OTHYEeTHOCT U gonyctrmmuTre cobCcTBEHU cpeacTBa no MnaTtexocnoco6HocT I

Mo gaHHM kbM 31 gekemBpu 2018 r., NpeBULLIEHNETO Ha akTuBMTe Hag nacusute Ha 3K “YHUKA” ALl no
MC®O Bb3nuaa Ha 21 002 xun. neea, a To3u no NnaTtexocnocobHocT Il Ha 36 539 xun. nesa.

TabnuvuaTta no-aony nokasea pa3npenerieHneTo Ha cobcTBEHMSA KanuTan.

Mo3uuus (B xun. nB.)

Axkmusu 149 435.28 146 903.04
MonoxutenHa penyTauus 0.00 0.00
OTcpoyeHn pasxoan no npugobmBaHeTo 8 963.47 7 630.58
Yuacws 781.66 800.82
Hepswxumn umotm 0.00 0.00
3aemu 0.00 0.00
Opyru -9 328.33 -7 261.75
TexHu4yCKu pesepsu 99 268.21 95 888.06
cooTponans (1ogofo v obuo sacpmone) 2 ——
TexHM4Yecku pe3epBuM — XMBOTO3acTpaxoBaHe W 3A4paBHO 0.00 0.00
3acTpaxoBaHe (NoAobHO Ha >KMBOTO3aCTpPaxoBaHe)
[pyru TeXHNYECKN pe3epsu 0.00 0.00
lNpeoueHka Ha Opyau rposu3uu 206.22 172.25
OTCcpoYyeHn AaHbYHM nacusm 206.22 172.25
Apyru 0.00 0.00
Coememncpemesa  wmsea aroes
MnaHnpaH guBMaeHT 0.00 0.00
pen 1 - orpaHunyeHa 4 202.45 4 202.45
pen 2 9 921.55 10 832.27

Tabnuua 52 CbBMecTsABaHe Ha cobcTBeH kanutan no MC®O ¢ perynatopHus cobCcTBeH kanuTan

Pasnukata mexgy cobcTtBeHus kanutan, nadmcneH no MC®O u to3u no MNnarexxocnocobHocT Il nponaTtnya
OT pasnM4yHOTO TpeTMpaHe Ha UHAMBUAYaANHM NO3MLMK, B PAMKWUTE Ha CbOTBETHMS MOOXOL 3a OLEHKa.
BanaHcbT no lMnatexocnocobHocT |l ce ocHoBaBa Ha nMas3apHaTa OLEHKa Ha LANOCTHUS CHETOBOAEH
6anaHc, cbobpasHo [denerumpaH pernameHT (EC) 2015/35. B Tasu Bpb3ka akTMBWUTE Ce OLIEHSABAT Ha
CTOMHOCT, 3a KOATO Te MoraTt ga 6baart 3aMeHeHM B cAerka npu crnpaBeanMBy Na3apHU YCroBUS MexXay
He3aBUCKMMU, OCBEAOMEHU U Xenaewwm cTpaHn. MNMpy HanMYHOCT, ce M3Non3BaT NasapHUTE CTOMHOCTH, KaTo
npv nuncarta Ha TakMBa Ce Ha U3non3BaT CTOMHOCTU Ha 6a3a obLwonpmneT Moaenu.

OT cBOs cTpaHa nacuMBUTE Ce OLIEHABAT Ha CTOMHOCT, 3a KOATO Te moraT Aa O6bAaaT nNpexBbpreHn umnm
ypeneHvu B cAernka npu cnpaeBensIMBM NasapHyW YCIoBUS MeXAy He3aBWCUMW, OCBEAOMEHM U Kenaewm
cTpaHu. CnegBaHUAT OT Hac noaxop e Ha 6asa Han-gobparta NporHo3Ha oLeHKa Ha 6baelmTe napuyHUTE
noTouw.

Mo-gony ca u3bpoeHn OCHOBHWUTE GanaHCOBU MO3ULUWM, KOUTO BOASAT OO pasMUHaBaHe Ha COOCTBEHMS
kanuTan no NnarexocnocobHocT Il, cnpsimo To3n no MCPO:
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e [lonoxuTenHara penytaumsa U HematepuanHuTe akTUBM Ce OCTOMHOCTSABAT C ,Hyna“ B 6anaHca no
MnatexocnocobHocrT ;

e OTcpoyeHUTE akBM3MLUMOHHM pas3xogu ce OoCToMHocTaABaT ¢ ,Hyna“® B ©GanaHca no
MnatexocnocobHocrT ll;

e CToOMHOCTTa Ha HeABWXMMaTa cObCTBEHOCT, AAnosute yyactus, saemute no MCPO e 3ameHeHa ¢
nasapHUTe UM CTOMHOCTY;

e TexHU4eckuTe pe3epBu, 3acTpaxoBaTeSIHN B3eMaHWsi U B3EMaHUSA OT MOCPEedHMUN ca MO-HUCKM B
cpaBHeHne ¢ 1e3n ot MC®O. lMNMpnumHa 3a ToBa € MeToAMKaTa 3a U3YUCIIEHNE Ha TEXHUYECKUTe
pesepsu, 6asnpaHa Ha Han-gobpara NPOrHo3Ha OLEeHKa Ha Napu4yHMTE NOTOUM WU BKIKOYEHaTa KbM
Tax gobaska 3a puck. Mpeasua pasnuyHaTa METOLONOMMS 3a pasno3HaBaeMOCT Ha NpeMuuTe nva
pasnMka B HauyMHa Ha OTYMTaAHe 3acTpaxoBaTefHMTe B3eMaHusi W 3acTpaxoBaTeNHuUTe
3abIDKEHMA Mexay ABaTa OanaHca.

Pa3npeaeneHneTo Ha gonycTumMmuTe COGCTBEHM CpeacTBa No penose

lMpeBuLIEHNETO Ha akTUBMTE Haj nacueuTe, CbINacHo cyeToBogHWst 6anaHc no MnaTtexocnocobHocT I,
Bb3nm3a Ha 36 539 xun. neea nnm ¢ 6nmnso 735 xun. neesa no- Manko CNpsMO NpeaxogHaTa roavHa.
Pa3smepbT Ha nogumHeHus ObNr ce fob6aBA KbM OCHOBHWUS COGCTBEH KanuTan, C KOETO CTOMHOCTTa Ha
cobcTBeHUTE cpeacTBa Bb3nm3a Ha 50 663 xun. nesa.

He ce nnaHvpa pasnpegeneHve Ha AMBUOEHTU 3a OTYETHUS Nnepuos.

UHdopmaumsa otHocHo cobeTBeHus kanutan Ha 3K “YHUKA” Al

Mo3unuus (B xun. n..)

MbpBu peg 36 539.42 37 274.94
OcHoBeH kanutan 10 440.00 10 440.00
Hpyro 36 539.42 37 274.94
lMnaHupaHu dusudeHmu 0.00 0.00
lNpesuweHue Ha akmugume Hal nacugume 36 539.42 37 274.94
MbpBYM pen (orpaHnNyeH) — NMOAYMHEH AbAT 4 202.45 4 202.45
BTopu pen — noguvHeH gbnr 9 921.55 10 832.27
Tpew peg —OTCpoYeHN AaHbYHM aKTUBY 0.00 0.00

HamaneHue nopaau gocturaHe Ha orpaHu4YeHusaTa

Cob6cTBeHM cpeacTBa 3a Nokputue Ha KUM

Tabnuua 53 MHdopmaums oTHocHo cobetBeHmst kanutan Ha 3K “YHUKA” ALl

CvobpasHo wusnckBaHusATa no [MnatexocnocobHocT Il, ca Hanuue orpaHuMYeHus n [OoMycTMMOCT Mo
OTHOLLIEHME Ha pa3mepa Ha cobcTBeHUTe cpeacTBa. CobCcTBEHMAT kanuTan oT pea 1 ce cuuTa 3a kanutan
C Hal-BMCOKO Ka4eCTBO M MOXe M3Usano Aa O0bae U3nomn3BaH 3a NOKPUTUS Ha KanuTanoBOTO U3NCKBaHe 3a
nnaTexocnocobHoOCT.

Tabnuvua 53 nokasBa pasnpeneneHmeTo Ha COBCTBEHMST kanuTarn no peaoBe U NpaBu CPaBHUTENEH aHanM3
¢ AaHHuTe ot 31.12.2017 r. Kbm kpas Ha 2018 r. kanuTansT OT peq 1 cbecTaBnasa 72% o1 obwusa pasmep
Ha gonyctummuTe cobceTBeHn cpenctea Ha 3K “YHUKA” ALl. Tvi KaTo He ce npegswxaa pasnpefeneHme
Ha OMBUOEHTU, NO3NLMATA “OYaKkBaHW OUBUOEHTU, pasnpeneneHns U OTYUCIEHUS MNaHMPaHn ANBUOEHTH,
e paBHa Ha Hyna. KanutansT OT pef 2 ce bopmMupa M3LANOo OT NOAYMHEH AbAr, a TO3n OT pef 3 ce CbCTou
OT OTCpoYeHM AaHbuHM akTmBuW. [peaBua TekylwoTo pasnpefeneHve Ha kanurtana no peaoBe He ce
npegBwxaa n3BbpLUBaHe Ha KOPEKLUUS, Bb3 OCHOBA Ha KONMMYECTBEHWN OrpaHNYEeHUs.
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MpomsiHa B coGCcTBEHMA KanuTan npe3 oTyeTHUs nepuoa

Mbpeu peq 36 539 2% 37 275 71%, - 736 1%
[MbpBYM pen - orpaHndeHn 4202 8% 4 202 8% - 0 0%
BTopu pen 9 922 20% 10 832 21%|- 911 |-1%
O61wwo 50 663 52 310 - 1646

Tabnuua 54 MpomMeHn B cCOBCTBEHUS KanuTan npes oTYeTHUS Nepuos

3a nepuoga ot 2017 r. go 2018 r. co6CTBEHMAT KanuTan Ha OPY)KeCcTBOTO HamansBa ¢ 1 646 xun. nesa.
OcHoBHa npuyunHa 3a ToBa ca ganosute ydactus Ha 3K “YHUKA” ALL.

[JdonycTMMOCT M orpaHuW4YeHMsA MO OTHOLIEHME Ha COOGCTBEHUTE cpeacTBa (3a NOKpMBaHe Ha
KanuTanoBOTO W3UCKBaHe 3a nnartexocnocob6Hoct (KWUM) v MuHUManHO wu3UCKBaHe 3a
nnatexocnoco6HocT (MKW))

Mo OTHOWeHMe Ha cnasBaHETO Ha KanMTanoBOTO M3WCKBaHe 3a nnartexocnocobHocT (KUM n MKW)
pasMepbT Ha JOoMyCTMMUTE MO3uuUMW Ha Kanutana oT pedose 2 U 3 e 06eKT Ha cnegHUTe KONMYECTBEHM
orpaHuyeHus. Tean orpaHuveHus Tpsabea ga 6baaT Takuea, Ye Aa rapaHTMpaT cnasBaHeTo Har-Marko Ha

cnegHuTe ycroBuA:

Mokputme Ha KWUM u MKW no OrpaHuueHuA [B npoeHTH] OrpaHu4yeHuns
penoBe P pou [BGN]
MbpBu pen Min. 50% ot KW 12 036.22
0,
MupBu pea - orpaHnUeHH Max. 20% ot o6l us pa3mep Ha 840.49
NbpBY peq

TpeTu peg Max. 15% ot KUI 3610.86
Btopwu pen + TpeTtu pea Max. 50% ot KUI 12 036.22
MbpBu pen Min. 80% ot MKW 5920.00
MbpBY pen - orpaHUY4eHN X. 20% oT 06LLMs pa3mep Ha NbPBU | 840.49
Btopwu pen Max. 20% ot MKW 1 480.00

Tabnuua 55 JonycTMMOCT U orpaHUYeHNUs Mo OTHOLLEHWe Ha coGCTBEHUS kanuTan (06LLo)

TabnuuaTa gaBa uHdopmaLms OTHOCHO pasnpedeneHneTo Ha OCHOBHUS U 4ONYCTUMUS COOCTBEH kanuTan
Ha 3K “YHUKA” A 3a nokputne Ha KWUIM kbm 31 gekemBpu 2018 r. Kbm oTyeTHaTa pfaTaTa
pasnpefeneHneTo Ha Kanutana no pefoBe € B paMKUTE Ha JONYCTUMWUTE OrpaHuYeHUs U He e M3BbPLUBA
KOpeKLMs B OCHOBHUTE cOOCTBEHM cpeacTBa. EANMHCTBEHO KOpeKuusi B 4ONYCTUMUS KanuTan € U3BbpLueHa
3a UennTe Ha MUHUMANHOTO KanuTanoBO MOKPUTME, KbAETO KanuTanbT OT TPeTu pen He ce B3vMMa

npeasua.

OCHOBHM KOMMOHEHTU Ha cOGCTBEHUTE cpeAacTBa 060 MbpBu peq - MbpBu pea- Bropw pea e
(B XuUn. HB.) HeorpaHu4ieH orpaHuyeH

OCHOBHM cOGCTBEHMU cpeaAcTBa 50 663 36 539 4 202 9 922 -
[lonycTumm cpeacTea 3a nokpuTue Ha KMM 50 663 36539, 4202 9922 1

Tabnuvuya 56 Jonyctumun cobectBeHn cpeacTea kbm 31 aekemepu 2018
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C wusknioveHMe Ha KBoTaTa, M3NCKyema CboOpasHo MeTogosiorMsita Ha [nartexocnocobHocT Il m
OOKnaaBaHu KbM perynartopa B konuyectBeHaTta cnpaska S.23.01, 3K “YHUKA” ALl He e obsiBsiBana gpyra
gonbnHuTenHa ksota. OT ApYXeCTBOTO HE Ca M3UCKBaHW M OOMbIIHUTENHN cCOBCTBEHN CpeACTBa.

6.2 KanutanoBo wu3uCKBaHe 3a MaTeXOCNOCOOHOCT m MWUHMUMAITHO
KanutanoBO U3NCKBaHe

3K “YHUKA” Al npunara craHgapTHaTa ¢opmyna 3a M34YUCrEeHUEe Ha KanuTanoBOTO W3WNCKBaHe 3a
nnartexocnocobHocT. Kankynaumute ce n3sbpLUBaT B CbOTBETCTBUE C HALMOHANHWUTE NpaBHW pasnopenbu
oTHocHO [MnatexocnocobHocT Il u npu npestoMumMsaTa, Ye OPYKECTBOTO Lie yrnpaxHsiBa CBOATa AEWHOCT
KaTo gencTeallo npeanpuaTve. KanMtanoBoTo 3MCKBaHe 3a NNaTexocnocobHOCT ce kanmbpupa ¢ uen ga
ce rapaHTupa, 4Ye BCUYKM KONMYECTBEHO M3MepuMu puckose, Ha kouTto 3K “YHUKA” ALl e uanoxeHa, ca
B3eTW nog BHUMaHue. ToBa 0bxBalla He CaMO CblLUEeCTBYBaLLUTE AEMHOCTU, HO N HOBM TakMBa, KOUTO Ce
oyakBa Ada Oboar 3anucaHn B pamMKuTe Ha crefBawute ABaHageceT Meceua. [lo oTHoweHue Ha
cbllecTByBawWwmTe OM3HEC OENHOCTU, KanuTaroBOTO M3WCKBAHETO 3a NNaTexocnocobHOCT MOKpMBa camo
Heo4akBaHuTe 3arybu. To oTroBapsa Ha CTOMHOCTTa MOA PUCK Ha OCHOBHWTE COBCTBEHW cpencTBa Ha
OPYXeCTBOTO Npw cna3saHe Ha goseputeneH uHtepsan ot 99.5 % 3a nepwog oT egHa roguHa.

Tabnvuata no-gony npeacTtaBs LaHHM OTHOCHO KanmuMTanoBOTO W MWHMMANHOTO M3WCKBaAHETO 3a

nnaTexocnocobHocT no puck moaynu kbm 31 gekemspu 2018 r.:

S::::?:Bxsag;)'ranoao M3nCKBaHe 3a NaTexocnoco6HOCT - 21 887.96 21 316.38
lNa3apeH puck 9414.20 10 135.70
Puck om Heusmb/iHeHUe om cmpaHa Ha KoHmpazeHma 5774.15 4 992.99
lNodnuceayecKu puck 8 Xusomo3acmpaxosaHemo - -
lModnuceayecku puck 8 obw,omo 3acmpaxogaHe 13 591.83 12 966.76
lModnuceayecku puck e 30pagHOmMo 3acmpaxoeaHe 344.90 357.08
[usepcucbukayusi 7 237.12 7 136.15
Puck, cebp3saH ¢ HemamepuarneH akmus - -
OnepaunoHeH puck 2 436.64 2 428.99
Cnoco6GHOCT Ha OTCPOYEeHU JaHbLM Aa NOKpPUBAT 3arybu 252.17 24.42
CobcTBeHM cpeacTBa 3a nokputue Ha KUIM 50 663.42 52 309.65
Koe duumeHT Ha nnaTtexxocnoco6HoCT 210.46% 220.52%

CBobopaeH kanuTtan 26 590.99 28 588.70
MuHMmanHo kanutanoBo usucksaHe (MKW) 7 400.00 7 400.00

Tabnuua 57 Mpernea Ha KM n MK 3a nepnoaa 2017/2018

3K “YHUKA” Al He nanonssa ONpoCTEHN U3UYUCIIEHUSA 3a OTAENHUTE PUCKOBUTE MOAYNU U NOA-MOAYNU Ha
cTangapTHata dopmMyna. Cblo Taka He ce Mu3non3BaT crneumduyHM 3a KOMMaHWsiTa napameTpu,

cbobpa3sHo un. 104, naparpad 7 ot Anpektuea 2009/138/EC.

JINHEMHOTO MMHMMASTHO KanUTanoBO U3MCKBaHE € PaBHO Ha :

MCRIinear:MCR(Iinear,nl) + MCR(Iinear 1)

KbOeTo
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e MCR (linear,nl) npeacraensea NMMHENHUAT eNeMeHT OT hopMynaTta 3a obLo3acTpaxoBaTenHUTe u
npesacTpaxoBaTenHuTe 3agbimkeHns, a

e MCR (linear,l) npegctaBnsaBa NMHENHUAT efneMeHT OT cdopMyrnaTta 3a XXMBOTO3acTpaxoBaTeNHUTe
N npes3acTpaxoBaTeNHUTe 3a4bIKEHUS.

MCRcombined Ce€ u3uncnsiBa Ha 6asza Ha MCRinear M TEKyLWOTO KanuTarioBO M3UCKBaHe 3a
NnaTeXXoCnocoOHOCT.

6.3 WsnonsBaHe Ha noamMmoayna Ha pUcKa, CBbp3aH C akuuu, OCHOBaBaLy ce
Ha cpoka, npu nsuucnsasaHeTo Ha KUI

3K “YHUKA” ALl HAMa eKcno3nuum KbM akuuK, 3a KOUTO Aa ce npurara u3dncrneHne Ha puck, OCHoBaBaLlo
ce Ha cpoka.

6.4 Pasnuka mexay ctaHpapTHa hopmMmyna v usnosnsBaHu BbTPELWHU Moaenum
3K “YHVKA” ALl nsnonasea camo ctaHgapTHaTa dopmyna.
6.5 Hapymeva Ha MWHUMAJNTHOTO KanuntanoBo U3INCKBaHe U HapylleHUus Ha
KannTanoBOTO U3UCKBaHe 3a NJ1IaTeXX0CNOCOOHOCT

3a nepuoga o oTyeTHaTa aarta, 3K “YHUKA” ALl geknapupa, Ye e uanbriHsBana kanutanoBoTo U3NCKBaHe
3a NnaTexocnocobHOCT U MUHUMANHOTO KanuWTanoBO U3WCKBAHE M He ca YCTAHOBEHW HapyLUeHUs Wnu
HECBbOTBETCTBUS C HOpMaTMBHaTa 6asa.

6.6 [Opyra nHdopmaums

Ll,;maTa CblLlUeCTBEHa I/IH(bOpMaLI,VIFI € Moco4YeHa B npeaxoaHuTe rnasu.
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3K “YHUKA” Af

Bcuykn TexHMYeckn pasxoau, HampaBeHW OT NPEANpPUATMETO Mpe3 OTYETHUSA
nepuoa, Ha NpyHUMNa Ha TEKYLLOTO HauyMCnsBaHe.

BbTpelwHute mogenu ce paspaboTBaT MHOMBUAOYaANHO OT 3acTpaxoBaTenHuTe
W npes3acTpaxoBaTeNHWTe KOMMaHuM C Len MNO-NPeunsHo U3YnUcrsiBaHe Ha
KanuTanoBOTO WM3UCKBaHE 3a MMaTeXXOCNOCOGHOCT Ha CbOTBETHA KOMMaHUS
nnn Ha eguH uUnm noeede puckoem moaynm vnu nopg-moAynm Ha OCHOBHOTO
KanutanoBoO U3MCKBaHe 3a nnartexocnocobHocT. BuTpewHnte mogenu (uenu
UNKN YacTU4HK) ce ogobpaBaT OT HaA30PHUSI OpraH.

Obwata CTOMHOCT Ha 3acTpaxoBaTenHWTe nnawaHus KU npomsHaTa B
npoBu3nnTe NO 3acTpaxoBaTeslHn cbbutus B paMKnTe Ha CbI/IHaHCOBaTa
rognHa. PasmepbT Ha obeslleTeHneTo ce onpedens Ha 6as3a ycnoBusaTa no
3acTpaxoBaTeNHUTE [OrOBOPU WM HE BKIHOYBA pas3xogMuTe 3a ypexaaHe Ha
npeTeHunMTEe NN NpomsiHaTa B MPOBU3MSATa Ha pas3xoouTe 3a ypexaaHe Ha
npeTeHunn.

O6waTta CTOMHOCT Ha 3acTpaxoBaTeNHUTE MNnawaHus U npoMsiHata B
NnpoBM3NWTE MO 3acTpaxoBaTenHu cbbuTMa B pamkute Ha duHaHcoBaTa
rooMHa c npucnagHata oblwaTta CTOMHOCT Ha nnawadHusaTta, NosflyyeHu oT
npesactpaxoBaTenHn KomnaHun. Pa3amepbT Ha obesleTeHneTo ce onpeaens
Ha 6asa ycrnoBusTa NoO 3acTpaxoBaTeNHWTe [OroBOpM W He BKMOYBA
pa3xogouTe 3a ypexaaHe Ha npeTeHuuuTe Unu npomsaHarta B NPOBU3NATa Ha
pasxoauTe 3a ypexaaHe Ha npeTeHuun.

Hai-gobpata nporHo3Ha  oueHka CbOTBETCTBA Ha  BEPOSITHOCTHO
npeTterneHara cpegHa CTOMHOCT Ha Obaewmte napuyHM MOTOWM, KaTo ce
B3emMme npeasung CTOMHOCTTa Ha napute BbB BpeMeTo (O‘-IaKBaHa HacTodLa
CTOMHOCT Ha ObAely NapuyHM MOTOLUM) NPV MpunaraHe Ha CcbOTBETHaTa
CpOoYHa CTPYKTypa Ha 6e3p1CKOBUSI IMXBEH NMPOLIEHT.

HacTosiwaTta CTOWHOCT Ha obaoewunte napuyHu noToum no
XKMBOTO3aCTpaxoBaTeNHU [OrOBOPU HamarieHa C Hactoswara CTOMHOCT Ha
Kanutana.

Bwx oueHKka Ha CbBKYNMHUTE HY>XOU OT nnaTeXocnoco6HOCT.

CobcTBeHNTE CpeacTBa € cymata Ha OCHOBHUTE cOBGCTBEHW CpeacTsa
(BkmtoyBa MpeBULLEHWE HA aKkTMBUTE Hah nacvMBuTe W NOAYMHEHUTE
3a4bIIKEHNS) U JONbIHUTENHUTE cobCTBEHWTE CpeacTBa (BKMOYBa MO3ULMU,
pasnuM4yHn OT OCHOBHWUTE COOCTBEHW cpeAcTBa, kouTo MoraT gda 6baar
N3MCKaHW 3a MOKpUBaHe Ha 3aryom).

BpyTHM 3anvcaHu npemuun ca npemuuTe, AbMHKMMW Ha 3acTpaxoBaTenHO Mmu
npesacTpaxoBaTefniHo npeanpusaTMe 3a OnpeaeneH nepuog OT BpeMe,
He3aBMCUMO OT TOBa Jdanu Tesu MpemMun ca CBbpP3aHu U3LAN0o UM oT4acTu
CbC 3acTpaxoBaTerHO WNWN Mnpe3acTpaxoBaTenHoO MOKPUTME, OCUTYPEHO B
pasnuyeH nepuos OT BpeMe.

HeTHuTe 3anuncanHn npemun npeacraenseaT cOoOpbT OT mpAkaTta AENHOCT U
npueTaTa npesacTpaxoBaTernHa AefHOCT, HamarneH CbC cymaTa, NpexsbprieHa
KbM npesacTpaxoBaTenHu NpeanpusiTus.

O6uwaTa CTOMHOCT Ha KanMTanoBoTO U3UCKBaHe
EnemeHTUTE Ha OCHOBHWUTE COGCTBEHM cpeactea ce knacudmumpart kaTto

Kanntan oT NMbpBU, BTOPU U TpeTU pea B 3aBUCMMOCT OT XapaKTepUCTUknTe,
KOUTO NMputeXasar.
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KoecdmumneHT Ha pa3xoguTe

MuHUManHo kanuTanoBo
usncksaHe (MKW)
CobcTBeHa oLeHKa 3a
pucka u
nyaTexxocnocobHocTTa
(CoPn)

Puck anetut

JlumnT 3a noemaHe Ha pUck

[ob6aBka 3a puck

KnrouoBu cyHkumnmn

KanutanoBo nsnckBaHe 3a
nnaTexxocnocobHocT

CyeToBOAEH 6anaHc no
nyiaTeXxocnocobHoCT

CtaHaapTeH moaen

BpyTHa cneyeneHa npemusi

HeTHa cneyeneHa npemus

3K “YHUKA” Af

CboTHOLWEHMETO Ha obLata CTOMHOCT Ha onepaTMBHUTE Pa3XxoAu, HamareH ¢
noryyeHuTe npesacTpaxoBaTeNHN KOMUCUMOHM KbM CreyereHaTa npemus,
BKIIIOYMTENHO CMEecToBHaTa 4acT OT MpemMunTe Mo MOMyYeEHU MO [AOroBopu
06BBbp3aHM C MHAEKC U C OANOBE B MHBECTULIMOHEH (DOHA.

MWHMMarHO HMBO Ha CUIYpPHOCT, NOJA KOETO He crnedga [a cnaja pasMepbT Ha
dwmHaHcoBuTe pecypcu. Kankynupa ce no dopmyna Ha 6a3a KUM.

ToBa e npeaBapuTENHO NNaHnpaH n cneuuduydeH 3a Bcaka KomnaHusa npouec
3a oueHKa Ha nnarexocrnocobHocTTa M. ToM e HepasgenHa 4YacT KakTo oT
KoprnopaTuBHaTa cTpaTernsi 1 npoueca no niaHMpaHe Ha KOMMaHuATa, Taka u
OT UsANocTHaTa KoHUeNums 3a ynpaBrneHue Ha pucka.

[obpoBonHO noemaHe Ha pUCK B paMKuTe Ha KanauuTeta 3a noemMaHe Ha
KOMnaHuaTa.

MakcumanHuat npar, 3aryba unu OTKNOHEHWE OT MMaHMpaHUTE CTOMHOCTW,
KOUTO ApyXecTBOTO 61 MOrno ga noeme no OTAENHWUTE PUCK KaTeropum B
CbOTBETCTBME C OOLLMSA PUCKOB aneTUT Ha OPY>KECTBOTO.

[obaBkaTta 3a puck € TakaBa, 4Ye [a rapaHTMpa pPaBHOCTOMHOCTTA Ha
TeXHUYEeCKUTE pes3epBM Ha cymaTa, KOSTO Ce OvyakBa fa e Heobxoguma Ha
3acTpaxoBaTeNHUTE U Mpe3acTpaxoBaTerHuTe npeanpuaTis 3a fnoemaHe u
nocpeLlaHe Ha 3acTpaxoBaTeNHUTE M Npe3acTpaxoBaTENHUTE 3a4bIMKEHUS.
KntouoBa hyHKUMSA € hyHKLUSA, KOATO € onpeaeneHa no 3akoH.Bcaka dyHkums
paboTu nog nbfHaTa OTFTOBOPHOCT HA aAMUHUCTPATUBHUS, YNIPaBUTENMHUA UNn
Haf30pHUsl opraH, KaTo ce oTYnTa Mpes Hero, M Mo LenecbobpasHocT
nognomara Apyrute yHKLMN NPy U3MbIIHEHNETO Ha TEXHUTE 3a4aun.
Oonyctumnat pasmep Ha cobCcTBeHU cpeacTBa, kouTo TpsbBa ga npuTexasa
3acTpaxoBaTernHo [pyXecTBo, 3a Aa MOCPELLHE KanMTanoBUTE U3NCKBaHMA 3a
nnartexocnocobHocTt. Kanubpupa ce Taka ye ga obxBaHe BCUYKM 3HAYUMU U
M3Mepu 3a KoMnaHusATa puckoBe. ToW B3emMa NpenBun HECWUrypHocTTa B
pe3yntatute Ha 3acTpaxoBaTerHUTE MpeanpusiTua Mo OTHOLIEeHWe Ha
CblLECTBYBALLMTE 3acTpaxoBaTelHN 3aAbI/HKEHUHA, KaKTO M Ha HOBUTE
OEenHOCTK, KOMTO Ce oYakBa Aa ObaaTt 3anucaHu npes cnegsawmre 12 meceua.
Obwata cyma Ha akTMBuTe M NacuBuTe Ha 3acTpaxoBaTternHa KomnaHus
(pa3nnyHm ot MC®PO craHpapT). AKTMBMTE M MacuBUTE Ce OLUEHABaT Ha
CTOMHOCT, 3a KOATO Te Morat Aa 6baaTt 3aMeHeHu B caesnka npu cnpasennvsem
nasapHu yCrioBrs MeXay He3aBUCUMU, OCBEAOMEHU U XKernaeLy CTpaHu.
CraHgapTHa dopMyna 3a KankynupaHe Ha KanuTaroBOTO W3WCKBaHE 3a
nnaTexocnocobHOCT

BpyTHaTa cneveneHa npemus o3Ha4yaBa NPeEMUNTE, CBBbP3aHN C puUcka, NMOKPUT
OT 3acTpaxoBaTerHOTO npesacTpaxoBaTENHOTO MNpeanpuatTve 3a
onpegeneH nepuog ot Bpeme.

nnn

HeTHa cnedeneHna npemus o3HadYaBa NpemMunTe, CBbLP3AHN C pUCKa, NOKPUT OT
3acCTpaxoBaTesIHOTO UK NMpe3acTpaxoBaTesIHOTO nNpeanpunAaTue 3a onpeaerneH
nepuoa oT Bpeme HamMmanexHun CbC cymara, npexsbplieHa KbM
npes3acTtpaxoBaTesniHn npeanpuaTua.

78



MpunoxeHue | — CBBbp3aHM U acouumpaHu gpyxectsa (31 gnekemBpu 2018)
OpyxecTBO MecToHaxoxaeHue Oan ot

OPYXeCTBOTO

[%]
3K ,YHVKA XKueot* Ag Bvnrapus, Codus 99.94
Butowa Asto OO[ Bvnrapus, Codus 80.0
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MpunoxeHune |l — PerynaTopHu UW3UCKBaHUA OTHOCHO ,OTyYeT 3a MNyATEXOCMNOCOGHOCTTA M
¢pHaHCOBOTO CbCTOAHUE

PerynatopHu nsmckeaHus BbB Bpb3ka ¢ ,OTYeT 3a NnaTexocnocobHOCTTa N hMHaAHCOBOTO CbCTOSHNE ca
3anerHanu B criegHute naparpadu. OcBeH TAX, HACTOALMAT AOKYMEHT CTbMBa BbpXy Yi. 51 u un. 56 ot
Oupektnea 2019/138/EO Ha EBponenckusa napnameHT u un. 129 n un. 133 ot Kogekca 3a 3actpaxoBaHeTo.

naBa A

Tasn rnaesa cbabpka UHoOpMauns BMsHeC AeMHOCTTa U pes3ynTaTnuTe Ha KOMMaHusTa B CbOTBETCTBME C
un. 293 ot [denernpaH pernameHT (EC) 2015/35 Ha Komucusita ot 10 oktomBpn 2014 3a gonbliHEHWE Ha
Oupektnea 2019/138/EO Ha EBponerickua napraMeHT, kakto u cbrnacHo Hacoku 1 n 2 ot EIOPA-BoS-
15/109 (Hueo 3).

Masa b

Tasu masa cbabpxa UHMOPMaUnNs 3a cuctemarta 3a ynpaslieHMe Ha KOMNaHusTa B CbOTBETCTBUE C uIl.
294 ot [enerupaH pernameHt (EC) 2015/35 Ha Komucusara ot 10 oktomBpu 2014 3a gonbrHeHue Ha
Oupextuea 2019/138/EO Ha EBponeinckua napnameHT, Kakto n cbrnacHo Hacokn 3 n 4 ot EIOPA-BoS-
15/109 (HuBo 3).

Nnasa B

Tasun rnaBa cbaobpxa MHopMaums 3a pUck npoduna B CbOTBETCTBME C Y. 295 oT [lenernpaH pernameHT
(EC) 2015/35 Ha KomucusaTa ot 10 oktomBpu 2014 r. 3a ponbnHeHve Ha [upektuBa 2019/138/EO Ha
EBponelickusi napnameHT, kakTto u cbrinacHo Hacoka 5 ot EIOPA-B0S-15/109 (Huso 3).

aeal

B Tasu rmaBa ce npasu OLlEHKA 3a LenuTe Ha NnaTtexocnocobHOCTTa Ha KOMMaHusaTa B CbOTBETCTBME C UI.
296 ot OenernpaH pernameHTt (EC) 2015/35 Ha Komucuata ot 10 oktomBpu 2014 r. 3a gonbrHeHe Ha
Oupektnea 2019/138/EO Ha EBponencknst napnameHT, kakto U cbrinacHo Hacokm ot 5 go 10 ot EIOPA-
B0S-15/109 (Hueo 3).

Masa [

Tasun rmasa cbabpka MHopMaLMA 3a yNpaBreHWeTo Ha KanuTana Ha KoMnaHusATa B CbOTBETCTBUE C Un.
297 v un. 298 ot [OeneruvpaH pernameHT (EC) 2015/35 Ha Komucudata ot 10 oktomepu 2014 r. 3a
ponbnHeHue Ha OupekTtnea 2019/138/EO Ha EBponenckna naprnameHT, KakTo 1 cbrnacHo Hacokm ot 11 go
13 ot EIOPA-B0S-15/109 (HuBo 3).

3K “YHUKA” Af 80
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