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1 [JenHoOCT u pe3synTtaTtu

1.1 [OewnHocT

3actpaxoBartenHa komnanusa ,YHUKA Xueot® ALl e yacT ot mexgyHapogHata YHUKA UHWypbHC
lpyn — KOMNaHWsa ¢ Hag OBYBEKOBHa TpaauuuMs U ONUT B 3acTpaxoBaHeTo. [pyecTBOTO npegocTaBst
Ha cBouTe MOTpebuTenuM MOLEPHW 3acTpaxoBaTENHWM pelleHus Ha GasaTa Ha LUMPOKO NPOAYKTOBO
noptdonno B 34paBHOTO U xMBOTO 3acTpaxoBaHe. 3K ,YHUKA >Xusot“ ALl HeumameHHO e cpen
BOAELLMTE XKMBOTO3acTpaxoBaTeHW KOMMaHMKU Y Hac, yTBbpauiia ce Kato CUMBOS Ha HageXOHOCT U
KOPEKTHOCT 3a CBOUTE KITMEHTU N NapTHbOPU.

3K ,YHUKA Xunsot* A}
yn. tOHak 11 - 13
1000 Codpus

www.uniga.bg

®PuHaHCOBMAT HaQ30p Hag APYXKeCTBOTO Ce OCbLlecTBABa OT cTpaHa Ha Komwucusa 3a duHaHcoB
Haasop.

Komwucus 3a pmHaHCOB Haasop

yn. bypanewa 16

1000 Codms

www.fsc.ba/bg/

Mpe3 oTyeTHaTa hMHaAHCOBa roAuHa 3a oAMTOp Ha ApyXecTBOoTO bele HasHadeH ,[lpalicyoTbpxayc
Kynbpc Ogut* OO[.

J1pancyorbpxayc Kynbpc Ognt“ 00

oyn. ,Mapwus Jlynza“ 9-11

1000 Codms

http://www.pwc.com/bg/en.html

AKUMOHepHa CTpyKTypa

AkumoHepHaTta cTtpyktypa Ha 3K ,YHUKA Xusot“ Al octaBa HenpomeHeHa npe3 duHaHcoBaTa
2016r.

Kbm kpas Ha 2016 r. akuMOHepHUAT KanuTan Ha OpY)XecTBOTO Bb3nu3a Ha 13 652 xun. nesa,
pasnpegeneH B 13 652 xun. 6pos 06MKHOBEHM, MOUMEHHM, BE3HaANUYHU akuMmM ¢ NpaBo Ha rnac B
O6wwoTo cbbpaHMe Ha akUMOHEPUTE, U HOMUHANHA CTOMHOCT OT 1 NeB BcsKa.

OcHoBeH akumoHep B pgpyxkectsoto e 3K YHUKA® A, koato nputexaBa 99.9381% ot
perncTpmpaHms kanurarn, a octaHanarta yact ot 0.0619% ce abpxu oT husmyeckn nuua.
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CTpyKTypa Ha KOMNaHuATa

UNIQA Ins:gnce Group UNIQA Re/Zirich

100% 100%
Raiffeisen Versicherung

UNIQA Osterreich

Versicherungen AG UNIQA International AG

AG

99.94% 80%

v

3K, YHUKA XusoT* Al Butowa ABTO
durypa 1 Ctpykrypa Ha 3K ,YHUKA >Kueot, Al

KpanHunat cobeteeHnk Ha 3K ,YHUKA XKueot* ALl e ny6numuHoto gpyxectBo UNIQA Insurance Group
AG, uniiTo akumn ce TbpryeaT Ha BueHckaTta dpoHaoBa 6opca.

Kbm 31.12.2016 3K ,YHUKA XusoT“ ALl nputexasa 20% gan ot ,Butowa Asto* OO[ B 06wy pa3mep
ot 3,322 xun. nesa. OcHoBHaTa genHocT Ha ,Butowa Asto* OO[] e 3akynysaHe u npogaxba Ha HOBM
n ynotpebsBaHn aBToMOOWMM U pe3epBHU YacTu, oTAaBaHe nog Haem Ha aBTomobunu, odwucn u
odhmc obopyaBsaHe.

3K ,YHUKA XXneoT“ ALl 3rotBsi KOHCONMAMpaH 1HaHCOB OTYET B CbOTBETCTBME C MexayHapoaHute
cTaHgapTu 3a duHaHcoBo oTumTaHe (MOCO). JonbnHuTenHa uHgopmaums 3a KoHconuanpaHute u
acouunpaHn gpyxectsa Moxe Aa ce oTkpue B [Npunoxenne | - CBbp3aHM U acoumMupaHmn gpyxecTsa
(31 nekemBpu Ha 2016 T.).

OcHOBHM BU3HEC eAuHULU

3K ,YHUKA Xusot“ ALl npegnara Ha CBOMTE KIMEHTM LWIMPOKA rama OT 34pPaBHO W XKMBOTO
3acTpaxoBaTeniHN MPOAYKTMU.

XuBoTo3acTpaxoBaHe

>KnBoTo3acTpaxoBaHETO MOKPUBA WMKOHOMWYECKM PUCKOBE, KOMTO MPOM3XOXAAT OT HECUrypHOCTTa,
CBbp3aHa C NPOABIHKUTENHOCTTA Ha XMBOT. CMUCBLNBT Ha KUBOTO3ACTPaxOBaHETO € Aa MOoAKpenu
bMHaAHCOBO 3acTpaxoBaHUTE Iuua W TEXHUTE HacnegHWuyM B Clydald Ha HacTbhBaHe Ha
HebnaronpuaTHM cbOUTKMA. [lpM HacTbnNBaHe Ha 3acTpaxoBaTernHo CcbOuTME, OTroBapsLWO Ha
yCcrnoBusATa MO 3acTpaxoBkaTa € Hanvue 6e3ycrnoBHO nnallaHe Ha 3acTpaxoBaTenHa cyma unu
aHiouteT. lpemusata ce Kankynupa Ha 6asa npuHUMNA Ha pPaBHOCTOMHOCTTA T. €. Cropeq
WHOVBMAOYANHUTE PUCKOBE Ha KIMEHTa: CTOMHOCTTa Ha npemusita ce dopmupa crnopeg Tuna
3acTpaxoBKa, Bb3pacTTa Ha 3acTpaxOBaHETO Nvue M CPOYHOCTTa Ha [OroBopa, Kakto CbobpasHo
yCrnoBusATa no 4OroBopa 1 NpoabiMKMTENHOCTTa Ha U3nnailaHe Ha nonvuara.
KnBoTo3acTpaxoBaTenHuaT OGmusHec obGxBalla, KakTo MPOOYKTU CbC CMECTOBEH XapaKTep, Taka M
TakvBa, 06Bbp3aHN C MHOEKC UK OOrOBOpPeH hoHA,.

ChbllecTBeHU TpaHcakKuuMM wunu cbLOUTMA crned paTtata Ha ny6nukyBaHe Ha 6anaHca Ha
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OpYyXecTBOTO/OTYETHUA Nepuoa
He ca u3BbplwBaHM CbLIECTBEHW TpaHCakuMW crieq gatata Ha nybnukyBaHe Ha OanaHca Ha
APYXKeCTBOTO.

MpaBHa-opraHM3auuoHHa ¢popma, CTPYKTypa Ha ynpaBreHue

Mo ceosiTa npaBHO-opraHm3auunoHHa gopma 3K "YHUKA XXusot" ALl e akunoHepHo apyxectso (A),
cbe cepanuwe rp. Codus, Penybnuka Bbnrapus. 3K "YHUKA Xusot" ALl e 3actpaxoBaTen no
cmucbna Ha Kogekca 3a 3acTpaxoBaHeTO U € BnMcaHa B Tbprosckusi permctbp npu AreHuyudata no
BnmcBaHuATa ¢ EMK 831626729. YnpaBnsiBa ce ¢ AByCTeneHHa cuctemMa Ha ynpasneHue ¢ HagsopeH
n YnpaBuTeneH cbBeT.

lMoBeye nHbopmaLmsa Moxe ga ce otTkpue B [maBa 2 CncteMa Ha yrnpaBreHue OT HacToALWMSA JoKnaa.

ChbluecTBeHM npoueaypu U TpaHCcakLuumM B paMKUTe Ha ApPYXeCTBOTO
Mo-nogpobHa MHdopmauus ce cbaobpxa B rnaea 2.1.4 OTHOWEHMSI CbC CBbpP3aHW OpraHusaumm u
YacTHM nuua.

1.2 Pe3yntaTy OoT nognuceBavecka 4ENHOCT

CnepBallaTa rnaBa npeacraBsa pes3ynTtatute OoT nognucBadveckata gerHocT Ha 3K ,YHUKA >Kusot*
ALl 3a oTyeTHMa nepuog. [aHHUTE NpPeaocTaBAT WMHMOpPMAaLMs, KaKTO Ha arpernpaHo, Taka M Ha
WMHOMBMAOYANHO HWMBO (pas3npedeneHyn no nNuHMu BrusHec) OTHOCHO cdepuTe, B KOUTO APYXKECTBOTO
n3BbpLUBa CBOATA AEWHOCT.

Mpemuun, npeTeHLMN N pa3xoamu No BUA AeMHOCT - 06Lo 3acTpaxoBaHe, BpyTo
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Ta6nuua 1 Mpemun, npeTeHuMn 1 pasxoau no BUA AeWHOCT - o6LLo 3acTpaxoBaHe, bpyTo

Mpemun, npeTeHUUN 1 pas3xoam No BUA AeMHOCT - 060 3acTpaxoBaHe, HeTo

Tabnuua 2 MNpemnun, NpeTeHumMn 1 pas3xoam No BUA AENHOCT - o6LLo 3acTpaxoBaHe, Heto
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Mpemuun, npeTeHLMM U pa3xoamn No BUA AEeNHOCT — XKMBOTO3acTpaxoBaHe, 6pyTo

npeMVIVI, npeTteHUun U pasxoau no ema AEeNHOoCT - XnBoTo3acTpaxoBaHe

7 [Mpomenu B
b b b (5} T
pyTHa pyTHa PYTHMU npy PYTHM eXHU4ecKun

3anmncaHa crneyerneHa Bb3HUKHAIN Bb3HUKHaANn pe3ynTtart -

npemusa npemusa npeteHunn UGl a3xoaun opyTo
p p peTeHL besepen - Gpyto | PAPOA %

Tabnuua 3 Mpemun, NpeTeHUMN 1 pasxoam No BUA AeHOCT — XUBOTo3acTpaxoBaHe, GpyTo

Mpemun, npeTeHUMU N pa3xoamn No BuA 4eMHOCT — XXUBOTO3acTpaxoBaHe, HeTO

MpemMun, npeTeHUUU U pasxonm No BUA AeUHOCT - XKUBOTO3acTpaxoBaHe

lMpomeHnu B
HeTtHa HetHa HeTHu ,u,p?yrm HeTHu TexHn4eckn

3anuncaHa crneyerneHa Bb3HUKHaANu Bb3HUKHaANu pe3ynTtar -

TEXHUYECKU
npemus npemus npeTeHuum pasxoau HeTeH
pe3epBu - HETO

Tabnuua 4 Mpemun, NpeTeHLUN 1 pasxoam no BuUa, AeWHOCT — XKUBOTO3acTPaxoBaHe, HeTo
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TexHU4ecku pesyntaTu no reorpadpcku panoHu

Mpemun, npeTeHUUN n MbpBUTe NeT AbpXKaBK (Mo pasmep Ha
pasxoau no abLpxaeu (B | GpYTHM 3anucaHU NpPeMuM) - 3aabIDKEHUs

Xun. ns..) B O6LLOTO 3acTpaxoBaHe

Bbnrapusa
2016 2016 2016

3anucaHu npemumn
BpymHu 12 217.49 0.00 12 217.49
Hemnu 11 375.82 0.00 11 375.82
CnevyeneHun npemun
BpymHu 12 327.67 0.00 12 327.67
Hemnu 11 574.36 0.00 11 574.36
Bb3HUKHaNu npeteHunmn
BpymHu 4 836.61 0.00 4 836.61
HemHu 4 547.05 0.00 4 547.05
lMpomenu B Apyru
TeXHU4ecku pesepBu
BpymHu 0.00 0.00 0.00
Hemnu 0.00 0.00 0.00
Bb3HuKHanm pasxoau 4 087.04 0.00 4 087.04
O6Lwo - HeTO 2 940.27 0.00 2 940.27

Tabnuua 5 Npemnn, NnpeTeHunn n pasxoam nNo gbpxasa (B Xun. nB.)

TexHM4ecku pesyntaTi no reorpadpcku panoHu, XXKMBOTo3acTpaxoBaHe

MbpBUTe NeT AbpXaeu (Mo pa3mep Ha
GpYTHU 3aNncaHN NPEeMUK) - 3aQbIDKEHUS
B XMBOTO3aCTPaXOBaHETO

Mpemun, npeTeHUMN n
pasxoau no Abpxasa (B

XUs. nB.)
Bbnrapus Opyru
2016 2016 2016
3anucaHu npemumn
Bpymtu 49 493.42 0.00 49 493.42
HemHu 49 319.99 0.00 49 319.99
CneueneHv npemun
BpymHu 46 557.97 0.00 46 557.97
HemHu 46 389.58 0.00 46 389.58
Bb3HuKHanu npeteHuun
BpymHu 8 747.97 0.00 8 747.97
HemHu 8 747.97 0.00 8 747.97
Mpomenu B gpyru
TEeXHUYECKU pe3epBu
BpymHu 12 021.09 0.00 12 021.09
HemHu 12 021.09 0.00 12 021.09
Bb3HMKkHanu pasxoam 15 189.35 0.00 15 189.35
060 - HETO 10 431.18 0.00 10 431.18

Tabnuua 6 MNpemMun, NpeTeHUUM 1 pa3xoam No ObpXKaea - XMBOTO3acTpaxoBaHe (B Xun. fnB.)
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CpaBHeHMe C AaHHUTEe OT CbVIHaHCOBMiI oT4yeT

no c4eTOBOAHA CTOMHOCT (B XWUJl. NB.) OG0 3acTpaxoBaHe 3ApaBHO 3acTpaxoBaHe XuBoTo3acTpaxoBaHe

2016 2016 2016

BbpymHa  3anucaHa  npemus, 8K/THOYUMEITHO
CrecmosHu KOMMIOHEHMU 1o 0o2080puU, 068bp3aHU 55 757 206 61 711
C UHOEKC Unu UHBECMUUUOHEH ¢hOHO

HemHa  cnedeneHa  npemusi,  8K/IHOYUMEITHO
CrecmosHuU KOMMoHeHmMuU o 0o2o8opu, 0b8bp3aHu 27 744 218 57 964
C UHOEKC Ui UHBECMUUUOHEH (hOHO

CriecmosHu KoMroHeHmu o 0o0208opu, 06ebp3aHu
C UHOEKC unu UuHeecmuyuoHeH ¢hoHO (6pymo)

CriecmosHu KoMroHeHmu o 00208opu, 068bp3aHu
C UHOEKC unu UH8eCMUUUOHEeH ¢hoHO (HemHo)

BpyTHa 3anucaHa npemus 55 757 206 61711

HemHa crieyeneHa npemusi 27 744 218 57 964

TexHu4ecKu nuxeeH 0oxo0

[pya doxod om 3acmpaxogamersiHa 0eliHocm 229 3108

3acmpaxosamenHu obe3wemeHusi -15 340 -16 -37 493
OnepamugHu pa3xoou -14 050 -89 -18 956
OnepamugHu pa3xoou -2 154 -3871
TexHu4yecku pesynrtar -3571 113 752

Tabnuua 7 Pa3Butne Ha NnpeMuiiHus Npuxosq,

Pa3BuTne Ha npeMunHUA npuxon

3K ,,.YHUKA XKunsoT“ Al 3aema TpeTo MACTO CpeA XKnBoTO3acTpaxoBaTenHuTe komnaHum B bbnrapus,
¢ nasapeH gan ot 14.4% kbm kpas Ha 2016 r. n 6pyTeH 3anucaH npemueH npuxod ot 61,711 xwn.
neea. Hanuue e 15% Ha roguwHa 6asa n 3anasBaHe Ha AByLMAPEHUTE TEMMOBE Ha pacTex 3a
cegMa nopefgHa roguHa.

[pyxecTBOTO € nasapeH nuaep No puckoBa 3actpaxoBka "KueoT" /c nokpuT camo pucka "cmbpT'/ 1
ce Hapexga Ha BTOpo MsAcTo no >KeHutbeHa u geTcka 3acTpaxoBka, 3acTpaxoBka "3rmononyka" u
3acTtpaxoBka "3abonsBaHe". pe3 2017 r. gpyXeCTBOTO NMnaHupa Aa NPOAbLIDKM PasBUTMETO Ha
PUCKOBOTO W 34paBHO 3acTpaxoBaHe, KakTo 1 Aa ce dhoKycrpa BbpXy NPUBIINYAHETO HA HOBY KITMEHTU
Mo AObMArOCPOYHU CMECTOBHU 3acTpaxoBaTeNHU MpoAyKTu. [peMuiHUAT nNpuxoh MO  pUCKoBa
3acTtpaxoBka "2KunsoT" kbM kpas Ha 2016 r. cbcTaBnsea 49% noptdenna Ha Opyxectsoto (2015 r.:
44%), cnepgBaHa oT cMeceHa 3acTpaxoBka "KuoTt" ¢ gan ot 26% (2015 r.: 27%), 3acTpaxoBku
~3abonseaHe” npeacrasnsasawa 13% ot npemunte (2015 r. 13%) n ,3nononyka“c 7% aan (2015 —
13%).

3A4paBHO 3acTpaxoBaHe

3apaBHOTO 3acTpaxoBaHe (3acTpaxoBka ,3abonsiBaHe®) oTbens3a AByuudpeH pbCT 3a TpeTa
nopegHa roguHa, yBenu4yaBaviku nNpemMumute OT To3uM Tun npodyktm ¢ 15% cnpsamo npegxogHaTta
roavHa. [OpyxecTBOTO ycns fda Ce YTBbpAW KaTo OCUrypsiBallo Ha CBOUTE KIMEHTWM OOCTbN [0
Bb3MOXHO Han-400pOTO MEeAMLIMHCKO U CTOMAToNorM4yHo obcnyxBaHe Ha TepuTopusaTa Ha bbnrapus
n B JvyxbuHa. ,YHUKA XKwusot“ Al 6e m nbpBaTta OT BCWUYKM 3acTpaxoBaTeNHW KOMMaHuM U
0o6poBONHM 34paBHN hOHAOBE, KOSATO NOSyYn OOMBbIHUTENEH NMLEeH3 3a 3acTpaxoBka ,3abonsBaHe"
cnen npomeHuTe Ha Kogekca 3a 3acTtpaxoBaHe u 3akoHa 3a 4OOpPOBONHOTO OT aBryct 2012 .
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3actpaxoBaTerniHu obeslleTeHus

Bb3HukHanute 3actpaxoBaTenHun obesleTeHns, HETHU OT npe3acTtpaxoBaHe 3a 2016 r. Bb3nusat Ha
13,443 xvn.nB., HamansaBanku ¢ 5% Ha rogunwHa 6a3a. Npe3 2016 r. 52% oT TAX ca CBbp3aHM CbC
cMmeceHa 3acTtpaxoBka "XusoTt".

OnepaTuBHM pa3xogu
AkBM3NLMOHHUTE pasxoaun 3a 2016 r. Bbanuaat Ha 15,453 xun.nB. 1 HapacTteaT ¢ 7% wunn ¢ 968 xun.
NB. B CPaBHEHWE C NpeaxoaHarta rognHa, OCHOBHO Nopaaun pbCTa B 3anucaHnTe npemun.

AOMUHUCTPaATMBHUTE pa3xoan Bb3nusaTt Ha 3,675 xun.ne. u ce ysenuyasat ¢ 706 xun.nB. cnpsiMo
2015 r., OCHOBHO Nopaau egHoKpaTHMTE pa3xoau, CBbp3aHu C nperneia Ha 6anaHcuTe n No-BUCOKUTE
pasxoau cnpsamo 2015r., cBbp3aHu € rpynoB MEHUAXMBHT.

1.3 Pe3yntaty¥ oT MHBECTULMOHHA AeMNHOCT

WuBecTuumoHHaTa gerHocT Ha 3K ,YHUKA XKneot“ Al € nogyumHeHa Ha NpUHUMAWTE 3@ CUIYPHOCT,
[OXOOHOCT M NUKBMAHOCT, MpX CrnasBaHe Ha 3aKOHOBUTE W HOPMaTMBHW WM3UCKBAHMS. Tbpcu ce
onTUMM3NPaHe Ha MHBECTULMOHHMSA OOXOA, MPEMEpPEH NpPe3 puUcka, KOeTO rapaHTupa, Ye akTUBUTE U
nacuMBuTe ce ynpaensiBaT Ha 6a3a NnapuyHUsA NOTOK U TEXHUS MaTypuUTeT.

Crtparerusta Ha 3K ,YHUKA XXueot“ ALl e Aa rapaHTupa, Ye 6baelmTe napuyHM NOToUM N NpUXoanTe
OT ynpaBneHne Ha akTuBuM LWe ObaaT [OoCTaTbyHM, 3@ Aa MOKPUAT BCUYKM 3a4bIDKEHMS Ha
komnaHuaTa. OcHoBHa Len e ancbanaHcbT B AlopaundaTa Ha akTMBUTE M NacMBUTE ga ce ceefe no,
NPUEMNUNBO 3a OPYXECTBOTO, HMBO. [OQULLIHMAT LieneBu Npouec no cTpaTerniyeckoTo pasnpeaeneHme
Ha akTMBM € noapobHO onucaH u cBOeBpPeMeHHO KoHTpomnupaH oT YHUKA Kenutbn MapkerTc,
OPYXECTBOTO, KOETO € ymbiHOMOWEeHo Ada ynpasnasa aktueute Ha 3K ,YHUKA Xusot“ Al
CobluecTByBaT SICHO 3anoXXeHU MHBECTULMOHHM LieNy B paMKUTE Ha TEKYLUUS MaHAaT 3a ynpasreHune
Ha akTuBuTe. paBn ce oueHka Ha edekTa OT NMpoMsiHaTa Ha KanuTanoBOTO WM3WUCKBAHE CbrNacHo
MnatexocnocobHocT Il npu npomsiHa B pa3npeaeneHneTo Ha akTUBMU.

HeTHMAT nHBeCTUUMOHEH aoxon Bb3nusa Ha 3,053 xun. neea, OCHOBHO AbrKall ce Ha MpeoLeHKa Ha
hb1HaHCOBM aKTUBM NO cnpasBeanvsa CTONHOCT.

HeTeH MHBeCTMLIMOHEH AOXOA MO CHETOBOAHU AAaHHU (B Xun. ﬂB.)

1. Ha pasnonoxeHue 3a npogaxba 326.05
2. OnpepgeneHu no cnpaBeanvBa CTOMHOCT B neyanbarta unu sarybata

1. Ha pasnonoxeHue 3a npogaxba 1257.14
2. OnpepgeneHu no cnpaBeanvea CTOMHOCT B neyanbarta unu sarybata

1. 3aemun

2. [pyrv uHeBectvumm 37.79

e
|
|

Tabnuua 8 MNpuxoa oT nHBecTnumm [B xun.neea) cbobpaszHo MCPO
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UHdopmaumsa oTHOCHO nevyandu u 3aryou oTpassiBaHU AUPEKTHO B COGCTBEHUA KanuTan

Cnepgallata Tabnuua nokassa pa3BUTMETO Ha cobcTBeHus kanuTtan Ha YHUKA Mpyna npes3 2015r. n

2016rr..

OT4eT 3a IIpOMEHHTE B COOCTE €HHA KANTUTAT

KuMm 31 nexemBpH 2016 1.

B xunaou 1esa

Canoo kvm 1 anyapu 2015 2.
O0mo BceodXBATEH T0X0T
ITeyan0a 3a TeKyIIATA TOMMHA
Jpyr BceoOxBaTeH OOXOI

O0mo BceodXBATEH 10X0T

VeenudeHHe Ha KallHUTana
OtHacsHe Ha nedanda B pe3eps
Caoo kom 31 dexemepu 2015 2.
O0mo BceodXBATEH T0X0T
ITeyan0a 3a TeKyIIATA TOMMHA
Jpyr BceoOxBaTeH OOXOI

O0mo BceodXBATEH 10X0T

VeenudeHHe Ha KallHUTana
OtHacsHe Ha nedanda B pe3eps

Canoo kom 31 dexemepu 2016 2.

Ta6nuua 9 [Jpyrv npuxoam n apyru pasxoam [B xun.nesaj] cbobpasHo MCPO

1.4 Pe3yntaTtu OT ApYyrn AeMHOCTH

H .
OcHOEBeH IIpeoneHbY-€H epastipe
OO0mH pesepBH JeeHa ObIIO
RAMHTAT pesepe
nevanda
7,000 699 70 3.172 10,941
- - - 1.248 1,248
- - - 1.248 1,248
6.652 - - - 6.652
- 93 - -93 -
13,652 792 70 4,327 18,841
- - - 654 654
- - - 654 654
- 125 - -125 -
13,652 917 70 4,856 19.495

I'Ipe3 2016 r., Opyru, HeTexHn4eCkn nepa ce 3anas3sat Ha MUHUMariHUTe HMBa OT MMUHalnarTa roguHa

1.5 [Opyra vHcopmauus

XonauHroBa KoMnaHus

KpanHuart cobectBeHuk Ha 3K ,YHUKA XKusot* AL e ny6nuyHoTo gpyxectBo YHUKA VHTepHeLWwbHBN
Mpyn Al' ¢ akunoHepHa CTpyKTypa, KakTto crnegpa: 36,9% OT akuuute My ce TbpryBaT cBOGOAHO Ha
BueHckata doHaoBa 6opca, 49% ot Tax ce nputexasat oT UNIQA Versicherungsverein Privatstiftung
(Group), 10,9% ca cobcrBeHocT Ha RZB Versichetungsbeteligung GmbH, 2.5% ot Collegialitaet
Versicherungsverein Prifatstiftung n 0,7% o1 akumnte My ca 06paTHO U3KyNeHn OT APY>KECTBOTO.

3K “YHUVKA Xusot” ALl
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2 Cwuctema Ha ynpaBreHue

2.1 O6wa nHdopmaumusa OTHOCHO CUCTEeMaTa Ha ynpaBrneHue

EnHa edekTnBHa M HagexgHa cucTema 3a yrnpaBfieHMe € OT OCHOBHO 3HadeHue 3a edeKTUBHOTO
KopnopaTMBHO ynpaBneHue u HabnogeHue. B Tasm Bpb3ka, nocpeacteom Hacoku Ha YHUKA Tpyna,
ce onpefensiT SiCHU NpoLecu u nogxoaun, Kouto Tpsbea Aa ce npunaraT OT NoKanHWTe KomnaHun. Te
ca 0CODEeHO 3HaYMMKU MO OTHOLWEeHMEe Ha edEeKTMBHOCTTa Ha cucTtemarta 3a BbTPELUEH KOHTPOIN U
ynpaBsneHneTo Ha pucka no ckanata Ha YHUKA NHwypbHc. YHUKA UHWYpBHC e BHeapuna cuctema
3a ynpaBfneHuve B CbOTBETCTBUE C aAupekTuBata [MnatexocnocobHocT Il. Toea rapaHTupa, 4e
OTAENHUTE CTONAaHCKM AeWHOCTM (Tun, 06XBaT, CMOXHOCT), KAaKTO U CbOTBETHUAT PUCKOB npodun, ce
cnassat. CnegoBaTtenHo, cuctemaTa 3a ynpaBrieHMe ce CbCTOM OT npo3payvyHa OpraHusaumnoHHa
CTPYKTYpa C SICHM pOnu, OTTOBOPHOCTM U 3aJauu.

Cneppalwata Tabnuua wuncTpupa CTpykTypaTa Ha cuctemaTa 3a ynpaeneHume Ha 3K ,YHUKA
XKnsoT":

Haf3opeH cbBeT Ha 3K, YHVIKA XusoT" Al 1 CTPYKTYpa Ha KOMUTETHTE

KomwuteT no BBMNPOCH

KomuteT 3a ynpaeneHue

OpuTeH KomuTeT CBBP3aHU C
Ha UHBECTUUNWUTE

YNpaeneHneTo

CTpykTypa Ha komuTeTuTe Ha 3K ,,YHVI-KA Kot All

KomuteT 3a
ynpaeneHue Ha
pHcka

MpoaykToB
KoMUTET

YnpasuTeneH cbeeTHa 3K, YHUKA XusoT* AL}

r Wan. gupekTop "
naBeH uan. 3acTpaxoBaTent 3. AUpeKTop
AvpekTop TEXHWKN Mpoaaktun

PyHKUMA 33 DYHKUMA No

AkTIOEpCKa
ynpaeneHue Ha p HKF’MF| NpoBepKa Ha DyHKUMA 33
pUcka YHKL sEETeE e BLTPELUEH OguT

= PanopTyBa Ha

durypa 2 YnpasuteneH cbieT Ha 3K ,,YHUKA XKuBot“ n cTpyktypa Ha komuTteTuTe

YnpasutenHuat ceseT Ha 3K ,YHUKA XKusot* Al perynupa uenute u ctpateruute. B yactHocT, Ton
€ OTIOBOpPEH 3a MW3MbIIHEHWETO, Pa3BUTMETO WM KOHTpOMa Ha cuctemaTta 3a ynpasneHue. Tou
onpegens cTpaternsita 3a pucka M ocurypsBa cTabunHa cuctema 3a BbTpeweH KOHTPOn w
ynpasneHue.

2.1.1 Hap3opeH cbBeT

Haa3opHMAT cbBeT KOHTponupa YnpasButenHus CbBeT AOTOMKOBA, Ye [a ce rapaHTupa npunaraHeTo,
OT CTpaHa Ha YNpaBUTENHUAT CbBeT U CPeOHUA MEHUIKMBLHT, HA NOAXOAALN MEpPKN 3a Cb3daBaHe
Ha ycToMymMBa CTOMHOCT Ha APYXeCTBOTO. Hag3opHUAT CbBeT 3acefaBa Han-Marnko BeOHBX Ha Tpu
mMeceLa.

YacT oT 3agbmxeHusaTa Ha HagsopHus cbeeT ca n3bpoeHn no-[ony:
e YnpaxHsiBaHe Ha Haa30p crnpsAMo YnpaBuUTENHUSA CbBET;
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HasHayaBaHe 1 ocBobOXaaBaHe Ha YneHoBeTe Ha YC;

HasHauyaBaHe Ha oAUTEH KOMUTUTET UK APYTN KOMUCUW;

OpobpsiBaHe Ha GM3HeC cTpaTernsTa U cTpaTernsita 3a pucka, KOprnopaTUBHUS OLOMKET U
6u3Hec nnaHa (CblO W 3a crefBaliy roguHW), KakTo U TeKyll KOHTPONn M ofobpeHue Ha
MPOrHO3HUTE pe3ynTaTu Npes3 roanHara;

OpobpeHne Ha CbLECTBEHM WHBECTMUMM, KakTo W npogaxba wunv npugobuBaHe Ha
noptpennin n dMpmeHn ganose;

OpobpsiBaHe Ha KanuTanoBUTE CTPYKTYPW, Ha NPEArioXEeHUEeTO Ha pasnpegerieHne Ha
anBugeHt B O6LWOTO cbbpaHMe Ha akuuoHepwuTe, MpuemMaHe UM KOHTPOS Ha FoAULLIHUTE U
KOHconuaupaHute (UHAHCOBM OTYETU, KAKTO M Ha OTYeTa 3a NnaTexocnocobHocTTa U
(PMHAHCOBOTO CbCTOSIHWME Ha MHAMBUAYASHO U IPYNoBO HUBO;

VaeHTnduumpaHe n edheKkTBHO ynpasrieHne Ha OCHOBHM BU3HEC pUCKOBE U

MpuemaHe Ha M3MNonN3BaHETO Ha CPeAcTBaTa M pasnpefeneHneTo Ha kanuTana B cny4van, ye
cymata Hageuwasa 50% oT obLliaTa cyMa Ha akTUBMTE Ha (bupmara, KakTo Ha nocrnegHuTe
rogvHm CbI/IHaHCOBI/I oTyeTHn.

2.1.2 YnpaBuTeneH cbBeT U KOMUTETHU

yﬂpaBMTeﬂHVlFlT CbBET YyhnpaBlisiBa TbproBCKaTa OEeNHOCT Ha KoMmnaHusiTa Ha cobcTBeHa OTroBOPHOCT
M no nogxoadll M akypaTteH HaduH. YC e OTroBopeH 3a BCUYKM pella, KOMToO He Ca BMEHEHU B

oTroBopHocTuTe Ha O6LWoTo cbbpaHne nnu HagsopHust cbBeT.

CTpykTypa Ha YnpaBuUTenHusi CbBeT

PasnpeneneHneto Ha otroBopHocTute Ha YC Ha 3K ,YHUKA XXusot” ALl e untoctpmpaHo no-gony:

YnpasuteneH cbBeT 3K YHUKA HKueot A/]

naBeH MambaauTeneH
JHUPEKTOp/

3acTpaxoBarenHu JIUPEKTOD

TCXHHKH

MuBoTO3acTpax0BaHe
Aviperupa W 3ApaBHO
Kontponunr
Nvkennauna 3aCTpaxoBaHe P

[upekruya

Jupekuua
AxTiOEpCKa

Jupekuus
Yoewku pecypcu

|

|

1

|

1

|

1

|

|

Fe:i(:)':ll:i [uperuma Knownosa {Qvpexuua bankoso :
5 3acTpaxoBaHe M

ceKpeTapuar Bripewen oaur LT IEEE] AdpmHuti |

i

1

oy WA BN I

Apmunncrpauun

ai

1 OTrosops 3a AeiHOCTH, CBBP3aHN C NPeAoTBPaTABaHE U3NMPAHETO Ha Napn

Npunomenne Ne 4.3 (i) kbm NpoTokon
oT Pewenue Ha HC ot 15.12.2016

VI3 ITBIIHHTEIIEH

I'maBen @uHAHCOB AHPEKTOP

TIpomaxom/barkoso

3aCTpaxoBaHe K
AdmusuTn

[uperuma [lnpexumn MapkeTuHr, JOwnpekuun
GuHaHCcoBO MHOBaLMM 1 ExcknysausHmn
CueTOBOAHA oByuenun® npopakbu

[uperumna

YnpaeneHue Ha
pucka

2 Moj, NPAKOTO NOJYMHEHME M Ha M3NbAHNATENEH AMPEKTOP 3acTPaxoBaTe/H1 TEXHUKKU
3 OTroBapA 3a BBTPeLlHATa/BbHIIHATA KOMYHUKALWA [panopTyBa Ha MNaseH GUHAHCOB AUPeKTOP]

durypa 3 YnpasuteneH cbeeT Ha 3K ,YHUKA XusoTt“ ALl
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CtpykTtypa Ha komuteTtuTe B 3K ,,YHUKA XKXusot” ALl
YnpaBuTenHuaT cbBeT onpegens paboTHata pamMka Ha KOMUTETUTE, KOSTO KOHCYNThpa U nognomara
npoueca Ha B3eMaHe Ha pelueHuns. Mima npeaBaputenHo onpegeneHn AoKnaau, KOUTo ce npeactasaTt
n obcbxaat C BCAKAa OT KomMuTeTuTe. BCuukm B3eTW pelleHnss ce AOKYMeHTMpaT B MPOTOKOM Ha
KOMUTETa M Ce MNPeAcTaBAT Ha YNpaBUTENHMA CbBET 3a OKOHYaTenHo pelleHue. B gevictBue ca
cnegHUTe KOMUTETK:

e  OOuTHEH KOMUTET;

e KomuTeT 3a ynpaBrneHue Ha pucka u

e [lpogyKkTOB KOMMUTET.

CnepBawaTa Tabnuua npegcTaensiBa npernes Ha ectectBoto Ha komuTtetuTe B 3K ,.YHUKA >Kusot”

Al:

Tabnuua 10 CTtpykTypa Ha komuteTnTe B 3K ,,YHUKA XKusot“ A}

2.1.3 KnrouoBu dyHKLUM

Mo-gony ca M3noXxeHu 3agbiKeHusiTa U opraHM3aumoHHaTa MHTerpauusa Ha YeTupuTe 3aabIDKUTENHN
KnoyoBu pyHKuMK, cbobpasHo MNnatexocnocobHocT 1.

Bcsaka ot knoyoBuTEe OYHKLUMKM CHLCTaBA perynsapHy goknaaum 4o YnpaButenHust cbBeT u HagsopHus
cbBeT. ChabpXalmTe ce B TAX AaHHW ce U3MNon3BaT B NpoLeca Ha Haa30p M B3eMaHe Ha peLueHust.

MogensT Ha ynpaBneHne Ha YHUKA UHwypbHC Mpyn onpenens siCHNM OTTOBOPHOCTU 3@ Hal-BaXHUTE
obnactm Ha komneteHumst Ha komutetute Ha 3K ,YHUKA Xusot” ALl M KOHTponMpa TAXHOTO
B3aumogenicteue. OCHOBHUTE efneMeHTU opMupaTt OpraHusauuoHHaTa paMka W pernameHTupar
OTFOBOPHOCTUTE Ha PasNUYHUTE HUBA. Te BKMOYBAT PBbKOBOAMTENUTE Ha pasnuMyHMTE YHKUUN,
pecopu, KoMUTeTH, YnpaBuTeneH cbBeT U Hag3opHusa cbBeT. Tean ACHO onpeneneHn oTroBOPHOCTU
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ce npunarat aktuBHo B pamkute Ha 3K ,YHUKA XXusot” ALl

AxTroepcka yHKUuA

AkTioepckaTa yHKUMS € OpraHM3auuoHHO nogynHeHa Ha [naBeH WManbnHuTeneH pgupektop/
ManbnHuteneH gupektop 3acTtpaxoBatenHu TexHuku (CITO). MpuHOCHT Ha akTioepckata yHKLUS
KbM npoueca Ha COPII, BknioyBa OUEHKA Ha cnas3BaHETO Ha W3UCKBaAHUSTA MO OTHOLWIEHME Ha
TEXHUYECKNTE pEe3EepBU, KAKTO M aHanmM3 Ha OTKMOHEHWA OT [ONyCKaHuATa 3a Kamnkynaums Ha
KanuTanoBoTO M3MUCKBaHe 3a nnatexocnocobHoct (SCR) oT npodmna Ha pucka. B pamkute Ha
HaCcoKMTE 3a akTioepckata PyHKUUSA e 3anoXkeHo u3bsarsaHe Ha KOHQMUKT Ha MHTepecu, Npom3TudaLLu
OT Bb3/1araHeTo Ha HOBM 3adayun. Tabnuuarta no-gony oboduwaea 3agayunte Ha akTioepcka QyHKUUS:

e  CbrnacyBaHe Ha M34MCIIEHMETO Ha TEXHUYECKUTE pe3epByu 3a BanaHca no
MnaTexocnocobHocTTa;

e  OnpepfensiHe Ha NpoLeca Ha U34YnCnsiBaHe U PasBUTUE HA OCHOBHUTE METOAM;

e  OnpepensiHe Ha M3UCKBaHWSA 32 PEHTAOMITHOCT NpU pa3paboTka Ha NPOAYKT;

e MOHUTOPWHI Ha Pa3sBUTUETO Ha aKTHOEePCKUTE PUCKOBE Ha HMBO pyna;

. CbrimacyBaHe Ha U34YNCMEeHNsATa Ha BrpageHa CTOMHOCT;

e  OueHka Ha nognuceayeckara NonuTvKa U Npe3acTpaxoBaTENHN CNopasyMeHus:;

e  YTBbpXKAaBaHe HAa MOAENW, AOMYCKaHWA, AaHHW U pe3ynTaTi oT usducneHunsta 3a 3K
SYHUKA Xusot” AL;

e [loakpena npuv Ha ynpaBneHne Ha pucka u

e  V/I3roTBAHE Ha aKTHOEPCKM AOKIaAW, 0OCOGEHO Ha roauLLHMS AOKNag Ha akTioepcka
yHKUMSA Ha HUBO 'pyna, Bb3 OCHOBA Ha AOKMaAUTe Ha MECTHUTE KOMMNaHUW. PyHKLMSA
Ha HMBO pyna, Bb3 OCHOBA Ha AOKMAAMTE HAa MECTHUTE KOMNaHWW.

AxTiroepcka pyHKuuns

durypa 4 AkTrioepcka yHKLKNA

®DyHKUUA NO ynpaBneHue Ha pucka

®PyHKUMATA NO ynpaBrieHMe Ha pucka e MpsKo nogvmHeHa Ha maBeH ®PuMHAHCOB AMPEKTOP, KOMTO
0TroBaps 3a LANOCTHWSA NpoLec No ynpasreHne Ha pycka B KOMNaHnATa.

OCHOBHUWTE OTFOBOPHOCTU Ha (DYHKLMATA MO yrpaBneHne Ha pucka ca KakTo cneasa:

. M3roTBsiHe Ha puck ctpaTterusita Ha [ipy>kecTBoTo;
e  vnnemeHTupaHe, 3NbnHABaHe Y HaA3MpaBaHe Ha LSANOCTHUSA NMPOLEC Mo ynpaBneHue

Ha pvcka B KomnaHus B CbOTBETCTBUE C YTBbpAeHUTe cTaHaapty Ha YHUKA pyn;
e  M3roTBsHe 1 nogabpxaHe Ha MUHUMANHW CTaHAAPTY 3a cneLmduYHM NpoLiecy no

ynpaBneHne Ha pucka 3a BCUYKW PUCK KaTeropuu;

DYHKUMA No e  W3rotBsHe 1 HabnogaBaHe cna3BaHETO Ha 3aNoXeHUTE NIMMUTU MO OTAENHUTE PUCK
ynpaBneHue Ha pucka KaTeropuu, B CbOTBETCTBME CbC cTpaterndeckute uenu Ha 3K ,,YHUKA XXusot” ALL;
e Puck ngeHtundukaums, KOHTPON 1 cMcTeMa Ha [oKaABaHe Ha U3MOXEHOCTTa Ha

KomnaHusTa kbM puckoBe;

e  OnpepensHe puck anetuta Ha 3K ,YHUKA XKusot” ALl n pasnpegeneHneTo Ha

VKOHOMUYECKMS KanuTan u
e  HapgsupaBaHe Ha LSNOCTHMSI NPOLEC MO yNpaBReHNe Ha pucka U ocurypsisaHe

€()eKTMBHO U HAaBPEMEHHO OTYUTaHE.

durypa 5 dyHKUMATA NO yNpaBreHne Ha p1cka

PYHKLMUSA MO CbOTBETCTBME N 3aKOHOCHOOpPa3HOCT

®PyHKUMATA NO CbOTBETCTBME U 3aKOHOCHLOOPA3HOCT € AMPEKTHO NnoAvuMHeHa Ha naBeH PuHaHCOB
avpektop. B 3K ,YHUKA Xueot“ A QyHKUMATA NO CbLOTBETCTBUME M 3aKOHOCHLOOPA3HOCT e
WHTErpMpaHa kKaTto oTAen B paMKUTe Ha aupekuus [eHepaneH cekpeTapuat. PyHKkuuATa e
He3aBMCMMa OT OnepaTMBHUTE 3BEHA, KIHOYOBUTE QYHKUMU U OPYTU MEHUIKBPCKN  (PYHKLMW.
KoHTponupa ce ot YnpasutenHusi ceBeT Ha 3K ,YHUKA >Xueot“ AIl. OcHOBHaTa OTroBOPHOCT Ha
hyHKLMHATa NO CbOTBETCTBME N 3aKOHOCHOOPA3HOCT e CbOngaBaHeTo Ha 3aKOHOBUTE M PerynaTtopHu
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nanckBaHus ot ctpaHa Ha 3K ,YHUKA XueoTt“ ALl upes HenpecTaHeH Hag3op. Noneto Ha genHocCT ce
onucea, KakTo criefBa:

e  OcurypsiBaHe Ha KOHTPOJ 3a CbOTBETCTBME C BCUYKM MPUMOXKMMU 3aKOHW, PErfiaMeHTU U1
perynaTopHu U3nckBaHus;

. Paspa6oTka Ha pynoBa Monutuka, cbobpasHo QupekTueaTta 3a MNnartexocnoco6HocT |l
1 MOMUTMKM 32 CbOTBETCTBUE U 3akoHOoCbobpasHocT B 3K ,,YHUKA XKusot* ALl;

e  WM3roTBsiHE Ha NpaBuna 3a BCUYKW OMepaTVMBHU 3acTpaxoBaTelHM KOMNaHum 3a
pa3BUTMETO Ha OpraHn3aLys No CbOTBETCTBUE U 3aKOHOCBOBOPA3HOCT, CTaHAAPTU3NPaH
aHanus3 Ha pvcka, NnaHoBe 3a NpuUBeEXAaHe B CbOTBETCTBUE U NPOBEPKMY;

e  WM3roTBsHE Ha NpaBuna 3a CUrypHOCT M KOHTPOM Ha cUcTEMaTa U OpraHn3aumoHHNUTE
3abMmKeHVs Ha BusHec npeacTaBUTenuTe, CbobpasHo 3akoHa;

e  WM3roTBsiHE Ha NpaBuna 3a MecTHUTE PYHKLUMN MO CbOTBETCTBMUE N NPOU3TMYALLM
3a4bIPKEHNS 3a HAGNOAEHWE, PaHHO NPeaYNpPeXaeHUe, OLeHKa Ha pycKa, KOHCynTaumm,
OLlEHKa Ha afeKBaTHOCTTa, NPEeBEHLUS;

®yHKUUA No . EmuTeHTWTE Ccnassat 1 ca 3ano3HaTy ¢ BCUYKM NpaBuna v npoueaypu 3a CboTBeTcTBYE
CbOTBETCTBUE U

1 3aKOHOCHLOOPA3HOCT;

e  OcbluecTBsIBaHe HAa CbOTBETCTBME U 3aKOHOCHOOPA3HOCT MO OTHOLLEHWE Ha
penyTauusiTa:

e  PaspaboTBaHe Ha NpaBUIHWK 3@ NEPUOAMYHO OBYYEeHMe Ha HOBM CRyXXUTeNu u
MeHuaKbPK No Koagekca 3a noBeaexune, bopba ¢ kopynuusta n eTMYHO yrnpaenexve,
KOHTPON Haj yNpaBneHNeTo Ha PerncTbpa 3a AapeHnsl U aHanu3a Ha permcTpupaHuTe
[apeHusi; KoHcynTauun Ha YnpasutenHus ceeeT Ha 3K ,YHUKA Xueot” A[;
nepuoanyHn goknagu oo Ynpaeutenuus ceeeT Ha 3K ,YHUKA Xusot” ALL;

e  PaspaboTBaHe Ha NpaBUMHWK 3a cUCTeMa 3a NPefoTBpaTABaHE Ha U3NMPAHETO Ha napw,
chMHaHCUpaHETO Ha TEPOPM3MA, KAKTO M CMIUCHK CbC CAHKLMOHUPaHUTE AbpXKaBu, TEKYLL
MOHWUTOPWHT Ha NPEANPUETUTE MEPKU U

. PaspaboTtBaHe Ha NpaBWITHYK 3a NMPUNOXMMUTE CUCTEMM Ha Gu3Hec onepaumn B YHUKA
MHTepHewbHb, cBbp3aHu ¢ FATCA, 3a ga ce rapaHTvpa, Ye BCUYKN KITMEHTU C
oTHoweHue no FATCA, ca peructpupaHu u ce goknageart Ha IRS.

3aKOHOCbOOpa3HOCT

durypa 6 PyHKUMS NO CbOTBETCTBME U 3aKOHOCHOOPAa3HOCT

BbTpeweH oauT

dyHKUMATA NO BbTPELLEH oanT ce usBbplusa oT Oupekuua "BbTpewen oant" Ha 3K ,YHUKA Xusot”
Al n e Ha npsako nogvnHeHue Ha YnpasutenHusa cbeBeT Ha 3K ,YHUKA Xusot” ALl. Toea e
eKCKNy3uBHa (YHKUUSA M HE MOXe [da Ce MpoBexaa 3aedHo C Apyru He-oauTHu dyHKuuun. Tosa
rapaHTupa TaxHaTa He3aBMCUMOCT M CreaoBaTeNHO JaBa OCHOBaHUE Ha e(hekTUBEH HAO30p U OLleHKa
Ha e(EeKTMBHOCTTa Ha CUCTEMaTta 3a BbTPELUEH KOHTPON M APYrM KOMMOHEHTM Ha cuctemaTa 3a
yrnpaeneHue. 3agadnte Ha BbTPELUHUS O4uT ca 0606LWweHn no-gony:

e [oemaHe Ha LSNOCTHA OTFOBOPHOCT 3a M3BLPLLBAHE HA OAUTHU AENHOCTU B paMK1TE Ha
3K ,YHUKA >Xusot” AL;

e  CbaaaBaHe Ha MHOMOrovLLIEH OAMTEH MnaH 3a [IpyKecTBOTO, OCHOBABALLL Ce Ha pycka
nonyyaBaHe - NP1 HeoBXOAMMOCT - Ha PaspeLLeHne OT KOMNETEHTHUTE OpraHu, B

BbTpeleH oaut Cryyaii, Ye ce HamoXaT CbLLECTBEHN MPOMEHN B OAUTHUSA NMak;

e  V3BbpLiBaHe Ha MNaHMpaHN 1 N3BLHPEOHN 0anTY B [IpYXecTBOTO;

e  V3BbpLiBaHe Ha crieLmanHn oauTy, NPy HEeMOCPEACTBEeHa ONacHOCT;

e  [OaVLIEH OTYET MO U3MbIHEHME Ha OAUTHUS MNaH;

e  V3BbplIBaHe Ha OAMTHATA OTHETHOCT, ChOBPAa3HO 3aKOHOBUTE U3VCKBAHNS.

durypa 7 BbTpelueH ogut

2.1.4 Bwb3HarpaxpgeHue

Llenta Ha nonutukata 3a Bb3HarpaxgeHusita B 3K ,YHWKA >Xueot1” Al e na ce noctura 6anaHc
MEeXAy nasapHuTe TeHAEHUMM, 3aKOHOBUTE W perynaTopHM M3MCKBAHWS, O4YaKBaHMUSATA Ha
aKUMOHepuTe, KakTo M Ha noTpebHocTute Ha cnyxutenute. OcHoBHUTe npuHuunm Ha 3K ,YHUKA
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YXueot” Al ca:

BvrpewHa BoHWHa

ERHUOHOCSBEHOCE KOHKypeHTocnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3HarpaxaeHuaTa

MNpeseHuus or UkoHomMuyecka

Hajasuwasauw, puck YCTOFNMBOCT

Cbmrypa 8 OCHOBHMU NPUHUMNON NPU Bb3HArpageHneTo

OCHOBHM NPUHLUNK NPU Bb3HarpaXxaeHmeTo

BbTpelwHaTta paBHONOCTAaBEHOCT BKMOYBA CNpaBeanMBO TPETMPAHE Ha CNYXXUTENuMTe B paMKuUTe Ha
efHa 6GusHec eguHuua / oTgen, no3oBaBaviku Ce Ha HeroBaTta cdpepa Ha OTFOBOPHOCT M Ha
cneunduyHUTE XapakTepucTMkn. BbHWHATa KOHKYPEHTOCMOCOOHOCT ce OTHacsi OO >KenaHoTo
Nno3uLMOHMPaHE Ha Nas3apa Ha TpyAda Ha OTAENHUTE YacTy Ha NakeT Bb3HarpaxxaeHus v npuaoobueBku B
KoMnaHuaTa, Taka 4Ye ga motmeupa cnyxutenute Ha 3K ,YHUKA >Kusot” AL n pa ocurypsisa
ObrrocpoyHata MM aHraxupaHoct. C uUen npegoTBpaTsiBaHe MOEMaHeTo Ha PUCK, HaaBuLLaBaly
npvemnueo 3a [pyXecTBOTO HMBO, pa3MepbT W CTPyKTypata Ha MakeTuTe, OOMbIHUTENHUTE
CpeAcTBa M BUOOBETE PUCKOBE ce HanaceaTt. CbluMTe ca NOAYUMHEHWN HA NHANBMAYANHUTE YHKLUKN U
BKIMIOYBAT 3aKOHOBUTE W3UCKBAHUS, KAKTO M MKOHOMMYECKaTa YCTOMYMBOCT 4pe3 npwunaraHe Ha
npueTns BIomXKeT 3a pa3xoguTe 3a NnepcoHan u aHanuaupaHe ed)ekta Ha Te3n pasxoaun BbpXy oTyeTa
3a BceobxBaTHUA JoOX0A.

OcobeHo BaxHO MO BpemMe Ha opraHuM3aumsaTa W Hagsopa Ha MakeTuTe Bb3HarpaxaeHus e
npuBexgaHeTo MM B CbOTBeTCTBME C OusHec cTtpatermata Ha 3K ,YHUKA >Kueot” A u Ha
ObITOCPOYHNTE CTpaTerndyecku nnaHose. M3mbrHEHMETO Ha Te3n NNaHoBe € IbBKaB KOMMOHEHT OT
Bb3HarpaaeHnmeTo, CBbp3aH C NPeACTaBAHETO, KaTo Ce BKIOYBA y4acTMETO WM MpeacTaBsHETO Ha
OTOENHW CNYXUTENMW, EKUNA U 3BEHA.

OCHOBHO Bb3HarpaxnaeHue

PelleHuaTa, cBbp3aHM C OCHOBHOTO TPyAOBO Bb3HarpaxaeHue ce B3vMaT, MMankv nog BHUMaHue
npodpecnaTa (CNOXHOCT M MepapxXmMyHO HMBO) U WUHOAMBUOYANHUTE XapaKTepucTuku (onuT, yMeHwus,
TanaHT 1 noteHuuan) Ha crnyxuTtend. AKTyanusmpaHe Ha 3annaTara ce U3BbpLUBa B CbOTBETCTBME C
BbTPELUHWTE M NasapHUTe nNapaMeTpu, a OKOHYaTEeNHOTO peLllueHne ce B3ema unu oT YnpasuTenHus
cbBeT, unu ot lNMpeacenatens Ha YC, B 3aBUCUMOCT OT pyHKUMsATa. Pa3mvepbT Ha GasoBaTa 3annara
MMa 3a uen fAda nocTurHe apekeateH 6anaHc Mexay TBbPAWTE W bBKaBUTE YacTu Ha
Bb3HarpaxaeHuaTa, Taka yYe aa ce nsberHe cb3gaBaHeTO Ha YCroBYe 3a 3aBULLEH PUCK.

MpomeHNMBO Bb3HarpaxapeHue
Bcsaka egHa ot ponute B 3K ,,YHVKA XXneot” ALl MMa npaBo Ha NPOMEHNMBA YacT KbM FOAMLLIHOTO
Bb3HarpaxzaeHvue. Ta3u rbBkaBa 4acT ce OTHacsl 4O NpeACTaBsiHETO B paMKUTE Ha nepuog oT eaHa

KaneHgapHa roguHa.

Bp1b3ku cbC cBBLpP3aHu IOpUANYECKU U (hU3nMvecKkn nuua
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KomnaHnunnte Ha YHUKA NHwypbHC Mpyn umat pasnmMyHu npoecnoHanHm OoTHOWEHNSA CbC CBbp3aHu
topugndeckn mn dusmndeckn nmua. CbrnacHo MexagyHapogeH cdetoBogeH ctaHgapt (MCC) 24,
CBbp3aHu NpeanpusaTvs ca Te3n NpeanpusaTns, KOUTO YNpaxHsBaT BOAELLO UMM 3HAYUTENHO BMMSIHUE
Bbpxy 3K ,YHUKA >Xueot” AL. Tasu rpyna BKHOYBA HEKOHCOINMMAMPAHU AbLUEPHU U acouMMpaHu
apyxectBa n cmecenHn cdompmm Ha 3K ,YHUKA Kueot” ALl. YUneHoBe Ha ynpaBneHWETO B KITHOYOBU
nosuumu, B cbotrBeTcTBne ¢ MCC 24, KakTo 1 YneHoBeTe Ha TEXHUTE CEeMEeNCTBa, ce NMoco4vBaT KaTo
CBbp3aHM nuua. ToBa BKMOYBaA B YACTHOCT U OHE3M YfEeHOBE Ha PbKOBOACTBOTO Ha KIHOYOBM
PYHKUMN B KOMMNAHWUSATa, KOUTO OKa3BaT UMM AOMWUHMPALLO, UMW 3HAYuTENHo BnusiHue Bbpxy 3K
»YHUKA XXueot” Al, KakTo 1 YneHoBe Ha TEXHUTE CEMENCTBA.

TpaHcakuum Ha cBbp3aHM 06EKTU — KOMNaHUU N conanyeckn nuua
[aHHMTE ca onoBeCcTeHW B roauLLIHMS (PMHAHCOB OTYET.

2.2 WM3uckBaHuA 3a KBanudukauus n HagexgHocT

PaspaboteHata B 3K ,YHUKA >Kusot” A nonutuka 3a kBanudukaumss W HagexgHocT e B
cbotBeTcTBME C [OupektuBa [InatexocnocobHocT |l M € wusuckBaHuATa Ha ObnrapckoTto
3aKoHOAaTencTBo M Gbnrapckusi perynatopeH opraH. Llenta Ha lNMonutukata e ga rapaHtupa, ve
nvuarta, KOMTO AeWCTBUTENHO pbKOBOAAT OusHeca wnu 3aemart ApyrM KAKYOBM MO3uuMK, ca
[OCTaTbYHO KBanMuuupaHn n HagexagHu. Tasu rpyna nvua BKoYBa: YNeHoBe Ha YNpaBUTENHNA U
Hapn3opHus CbBET, KakTo U KINKYOBUTE (PYHKLIMK.

3a Tasn uen ca pa3paboTeHW HACHM KpuTepuu U nNpoueaypu, KOWTO rapaHTupaT, 4e npu
Ha3Ha4YaBaHETO Ha CNyXuTen Ha gageHa yHKUMS, CbLUMAT OTroBapsl Ha BCUYKW NpeaBapuUTeriHO
onpeneneHn M3MckBaHusi. Yact oT Tesu npouenypu € TEKYLUMAT KOHTPOM M AOKYMEHTUpPaHeTO Ha
N3MCKBaHeTO 3a npefcTaBsHe. [10 OTHOLWEHNE Ha N3MCKBaHUSATa 3a KBanudukaumsa n HagexaHocT, ce
pa3rpaHM4aBaT M3NCKBaHUSATA KbM YNeHOBE Ha YMNpaBuUTeNnHUs CbBET M KbM YneHoBe Ha HaasopHus
CbBET, KaKTO 1 KbM CY>KUTENW, 3aemMallm no3nummn B KN4oBuTe OyHKLNN.

YnpaBuTenHU U HaA30pPHU CbLBETU
M3anckBaHuaTa kbM uneHoBeTe Ha HapsopHua u YnpasutenHus cbeeT Ha 3K ,YHUKA XKueot” Al ca
cbobpaseHu ¢ usncksaHuATa Ha MnartexocnocobHocT Il n Ha Kogekca 3a 3actpa