3K, YHUKA" Al

OTyeT 3a NNaTeXXoCnocCoOHOCT M
¢oMHaHCOBO CBHLCTOSAAHUE
2021

[1ink UNIQA



CbabpxaHue

N - 1T T Y T P PRUT O 4
N 1 (-7 1T Yo T oY= R YA - o PSP 7
2.1 F =Y T Yo PP 7
2.2 Pe3ynTaT OT MOAMUCBAYECKA JEMHOCT ..o ueetiiieeeeeeiaetiteeeeeaeeesaanteteeeeeaesssantsneeeeaaesesanrssneeeaens 11
2.3 Pe3ynTaTn OT MHBECTULIMOHHA JEMHOCT ...couuitiiieeieeeieseitteeeeaeeesaanietaeeeeaessssntsaeeeaeaessssnrssneeeaens 13
2.4 J [ o)V = I o o o] o] V=T N1 < PP 14
3 CUCTEMA HA YIIPABJIIEHME .......ooeiieeeiiiiiiiiieeeeeesestttaaeeeeeeesaastataaeeaeeesssaststaaeeaaeesaassstaeeeaaesesaansnraneeeaesesnnns 14
3.1 O6Lwa nHopmaLmMa OTHOCHO CUCTEMATA HA YMPABIMEHUE .....cceveeeiiiiiiiiieeeaeeaeeiiiieeeeeeeeeeaeeeees 14
3.1.1 HaAOBOPEH CBBET ..uuuvviveiivererererererreersssssessssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnsnsnsnnns 14
3.1.2 YNPABUTENEH CHBET M KOMUTETM ...vevevrvererernrnenensnnnnsssnnsssssssssssssssssssssssnssssssssssssssssnsssnnsnsnnnnnmnnnnns 15
G 700 G T € o 1R o= 0 )Y 1 17
3.1.4 BbBHATP@KOEHYIE ....eeeveeiieeeeeieittteeeteaeeesaateteeetaaesssanstseeeeeeaesssastsseeeaaaessaannteseeeeeeesesannsssneeneeeessnnns 19
3.2 M3nckBaHMS 32 KBANMMAUKALMSA M HALEKIAHOCT ..eeveeeeeieeeiiteeeeeeeesannteieeeeeaesssnntsseeeeeessssnsnssnnneeees 21
3.3 Cwnctema 3a yrnpaBreHue Ha pucka, BKITFOYMTENHO COOCTBEHA OLIEHKA 3a puUcka U
(TR =Y CoTotpToTeto]o) R o Ton i = N (O 0 ] I I SRR PPT 23
3.3.1 OCHOBHA MHAOPMAEBLINS .....uevieeeitiieeeiutieeeesteeee e sttt e e sttt e e sbee e e e sabbb e e e saebe e e e ssbb e e e sbbn e e e s nbneeesannneeas 23
3.3.2 YnpaBsneHvne Ha pucka, ynpaBrieHCKa N OPraHN3aLNOHHA CTPYKTYPA . ....cuueeeirirreeerirreeesninneeas 23
G0 T T 7 o7 Qo o1 =Y < PPNt 25
3.3.4 T1poUEC MO YNPABIIEHNE HA PUCKA ...vvvvvvrrrerrrnesssesssnsessnesessnssssnsssssssssssssssssssssssssnsnsnsmsmnmnmnmsmnmnmnnes 26
3.3.5 KoMuTeTn CBBbP3aHN C YNPABMEHMNETO HA PUCK ...ceeiueereeeiitreeeiiiieeesitneeesstseeesnnneeeesannneeesannseeas 27
3.3.6 CobcTBEHA OLeHKa Ha PUCKa M NINATEXOCTIOCOOHOCTTA .oeeiiuivriiiieeeeseiiiiiiieeeeeesesnnnrnneeeeeeeeennnes 28
34 CUCTEMA 38 BBTPELLEH KOHTPO eeeiiieriteereeeeesiittnteeeeeeessssstsseeseeeessansstsssessesssaassssssssesesssnnnssseens 30
3.4.1 CUCTEMA 32 BbTPELLUEH KOHTPOM 1.etieeeeiiiurureeeeeeessiaistssseseeeesssasssssesssesesssassssssssesssssnssssssseeessesnnns 30
3.4.2 DOYHKLMSA MO CHOTBETCTBUETO . uuuveerieeeesiauuteeereeeaessaaanseeaeereaessaaanssseseeeeesssamnsnsereeeeeseannssssseeeeesssannns 30
3.5 DPYHKUMSA MO BBTPELUEH O T .eeeieiitiieeiiitieeeaaiteeeesaiteeeesasbeeeeaaabeeeeaaabeeeeaasbeeeeaasbeeaeaanbeeeesanbneeeennens 31
3.6 AKTHOEPCKA GDYHKLIAS ...ttt e ettt ettt et e e e e e ettt e e e e e e e s aab b e e e e e e e e e e aanabe e e e e e e e e e s aannbbnneeaaens 32
3.7 Bb3naraHe Ha JENHOCTM HA BBHLUHU USMTBITHUTEIIM ....oeveeceieiieeeeieee et eee et s e s saae e e s st e e esaaneaes 32
3.8 OueHka Ha Lenecbobpa3HOCTTa Ha CUCTEMATA 38 YMNPABIIEHME ....ccovviveieeiiiieeeiiee e 33
N o o (o] = 3y o oY o] T 1 OO PP RT PP PPPPPPPI 34
4.1 Mpernen Ha pUCKOBUA MPOMUI HA KOMIMAHMSITA ..uvvvvrvvrrrrrreresrnesrsesenssesennnssnssssssnnssnssrnssrsnsrnmnnnnn 34
4.2 TTOOMUCBAUECKM PUCK ...vevvvevvvetereessesssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssnsssnnsssnnsnsnnnnns 37
T R O L 1 Toz= L TN = N o Tor - [P PO RT PRSP 37
4.2.2 PUCKOBA EKCMOBULIMS ...c.uueeeeieeeeeteee e e e e etee e e et e e e e e e e e et e e e e et e e e eeaa e e s et e eesta e eeesansessraneeeesannns 37
G T O T =Y = T - T 0 (] - R 39
N N Qo TN LY o oT= TN = = o o7 - T 40
4.2.5 TeXHUKN 38 HAMATNABAHE HA PUCK ..oeeeeiiuirireiiieeess ittt eeeeesaasstnsreeaeessasannbeeeeeaesesanrnrneeneeesennnes 40
4.3 TTABAPEH PUICK. ....eeeeeeiee ittt e ettt e e ettt e e o4 e et e e et e e e s e b e e et e e e e e st e b e e e e e e s e annrnnneeeeeas 41
V2 00C T8 R @ T 17 Tor= Y1 L= 2 = o1 o - TR 41
4.3.2 PUICKOBA BKCMOBULIMS ...covviiieieeeete e e et e e et e e e e e e et s e s e et e e s et e s e et e e s s aa e e seba e e ssaan e ssban e eeabases 42
T R B O N e = o] o = [ TSRO 43
4.3.4 KOHLEHTPALMA HA PUCKE ..eereeiiititeieteeee e ittt eaee e s e s et et e e e s s ass e et e e e e e s e abnbe e et e aeeeaannrnbneeeeeesennn 46

3K “YHUKA” Af]



4.3.5 TEeXHUKN 38 HAMAMABAHE HA PUCK «eeeeeeiiuurireeeiaaaaaaautteeeeeaaaesaaaunteseeaaaaasaassbsseaeaeasaansssseeeaassssnnns 46

4.4 KDEOMTEH PUICK ..eeeiiieeee ittt e e ettt e e e e ettt et e e e s e s ettt e e e e e e s s antebe e e e e e e e e sannbebeeeaaeeseannnbsanaeaeens 46
4.4.1 ONCAHME HA PUCKA ...uvvreereeeesiiiutnieeeeeaessiaasseseessesesssassssseeseeessasassssseesesesammsssssseeseessnnnsssssseeeessannns 46
o e 101 o =T T =Y (o (o KT < 47
B T @ T =Y e T = T 0] (] - TR 47
4.4.4 KOHUEHTPALMS HB PUCK ...uuueeneneiisieiaeeeseas e s s s e s e s s s s s as s s s s s sasasasasaassasssasssasasasesesasesesesnsnnns 47
4.4.5 TeXHUKN 32 HAMASIABAHE HA PUCKE ....uuuenereaeaeaeasasasanasasasasasssasanssassasasssnsssssssssssssssnsnsssssnsnsnnns 48

4.5 1= 1= I T G 48
4.5.1 ONUCAHME HA PUCKA ....vveeeeeeeeeiaaitiieeeeaaeeesauttteeeaaaesssanstseeeaaeeesaaassteseeaeaeesaasnbeneeaaeesaaansssseeeaeessaanns 48
4.5.2 OueHKa Ha PUCKA N TEXHMKN 38 HAMATISIBAHE .......ceieieeeeieieeeeeeeeeeeeeeeeeeaeaeseaeaeaeaaaeanananseaaaeaeaaeaens 48

4.6 OMEPALINOHEH PUICK 1.vvveeeeeieieiiieeeeeeeeiaststeeseeaessssststeeeeaeessssstsseesaeaessaasssssseeeeeesasssssessreeeessannsnsenes 49
4.6.1 OTNMCAHME HA PUCKA ...uvvveereeeeeiiiutnieneeaeesssasstsseeeeeeesssassssseseaessaaastessessesssamnsnsssssesesssnnnsssssseeeessannns 49
4.6.2 PUICKOBA EKCTIOBUILIMS .....ceeeeevitiiieeeeeeeestieaeseeeseeetabaseeesesessbaaaeseeeseessabateeeseessatasnaeseesseesrasanseens 49
4.6.3 OULEHKA HA PUICKA «eiuetteeereeeeeiaasttieteraeesssasssteeeseessssasteseeeaeeesaaassseseeaaesssaanssssneeeaeessannssssneeeeesssnnns 50
4.6.4 KOHLEHTPALMS HA PUCKE ...uuuueeeieiaeseeese s s s s s s s s s s s s s s s s s s s s s s e s e s s e anan e e s e ananansnaaaenaaennnas 50
4.6.5 TEeXHMKM 32 HAMASIABAHE HA PUCK ....uuuueeeseeiseasse s s asasssasasssssasssasasasasanssssanssanansssnsssnsnsnansnsasnnas 50

4.7 CTpecC TECTOBE M AHAMMNS HA CLIEHAPMUITE .....ueeeeiiiiieeeitieeeariteeeeasiteeeeasibe e e e e snbee e e s snbeeeessnbneeeennene 51
4.7.1 TMoANNCBAYECKN PUCK N MABAPEH PUCK ....eieierriieiiireeesaiiieeesaiteeesatteeesasbeeesssbeeesaanbreessnnnneessannns 51
O A Q0 T= Y a1 =Y N o Lo 54
4.7.3 OMNEPALIMOHEH PUICK ...uuvrrrreeeeeeiiituteeeeeeesssaitsteeeeesesasasstsseeseeessaaasstssssesesssammnssssseseesanmnsnsssseeesssannns 54

4.8 LLDYTU BHAUVMU PUCKOBE ......vevveerienveseeestesteaseessesseessesseassessesssassessesssesseassensesseassessesssessessesssessenses 54

4.9 Jpyra AOMbIHUTENMHA MHAOPMALIMS ....ceeeiurriieaiiiieeeaiieeeeaiteeeestbseeessbeeeessbeeeesasbeeeesaeneeeesannneeas 55

5  OueHKa 3a LLlesIUTe Ha MIaTEKOCMOCOOHOCTTA.........uieiiiiiieiiiiieeeiiieeeestie e e e stee e e s snteeeeesnbaeeessntaeeeesnens 55

5.1 AAKTUIBM ...ttt ettt e e oo oottt e et e 24 4o 4Rk bt e e et e e o4 e e R R b e ee e et e e e e e e nnbe e et e e e e e e e annbrneeeaaeas 55

5.2 TEXHUUECKM PEBEPBU ...eeeeieeeiiiiiiitieeteeesa ettt e ee e e s s esa e et eae s e sa e b b e et e e e e e sa s n e n e e et e e e e e aannnnnreeeaeeneana 62
4.2.1 TexHUYECKN PE3EPBU OOLLO 3ACTPAXOBEAHE ....cccouvrereiiiteeeiaiiteeesatteeesaibeeesanbeeesasbeeesannbaeeeeanens 63
5.2.1 TexXHUYECKN PE3EPBU XKUBOTOSACTPAXOBAHE .....evvvrrrrrrrrrrrrrnrnrnrnennnnssssnnnssnssssssssnssssssnnrnsnmnnnnnnnnes 67

5.3 FIDYTU  TIACUBM ...ttt ettt ettt s e s e st s s e s et e e st be e s s ebe e s e e re e 68

6 YNPABIIEHME HA KAMMTATIA .....oooiiiiiiiiiiiiiiieeee e e ittt et e e e s b et e e e e e e s s bbb e e e e e e e e s e e r s re et e e e e e e sannnnneeeaeenennns 70

6.1 10700 Toay=1T 1 I o7 0 =Y (o 4 == R 70

6.2 KanuTtanoBo nsnckeaHe 3a NnaTexocnocobHOCT U MUHMMANHO KanuTanoBO U3UCKBAHE........ 74

6.3 M3non3saHe Ha nogmMoayna Ha pucka, CBbp3aH C akLuKn, OCHOBaBaLl, ce Ha cpoka, npu

I T T Fo === o TN = T | N PSP 76

6.4 Pasnuka mexay ctaHgapTHa popmMyrna v U3non3saHn BbTPELUHN MOAEN ......evveeererierireeeeenn 76

6.5 HapyLueHuss Ha MMHMManHOTO KanuMTanoBO N3MCKBAHE N HAPYLLIEHNST HA KAanNMTanoBOTO

N3NCKBAHE 3@ MITATEKOCTIOCOOHOCT .. ..vviiieiuiiiteesutieeeestteeeesteeeeesteeeeesnseeeaessaseeesansseeesassseeesasseeeesassneeessnnseeas 76

6.6 LIDYTE VHAIOPMALINS .....ovveeieete ettt ettt te et et e et et et et eseeae et e steetesteete st esseneeseeteeseeteeteeeeneens 76

3K “YHUKA” Af]



1 Pe3lome

HacTtosiweto pesiome uma 3a uen ga gage obobuleH npernes Ha CbLUECTBEHUTE aKUeHTU OT
cbAabpXkaHneTo Ha OTyeTa 3a NNaTexocnocobHOCT n MHAHCOBO CbCTOosIHME 3a 2021 .

SYHUKA® ALl e 3actpaxoBaTenHa KOMMaHusi, KOATO npenocrtaBst Ha Obnrapckute notpebutenu
MOZEPHU 3acTpaxoBaTeNHN pelleHns Ha 6asaTta Ha LMPOKO NpOoAyKTOBO NOPTAOINO NO BCUYKM HanpaeneHust
B 00LLOTO 3acTpaxoBaHe.

3K ,YHUKA® ALl e 99,9% cobcTeeHocT Ha UNIQA Ostereich Versicherungen AG, yact ot UNIQA
Insurance Group AG — Bogella eBpornencka KOMMnaHus C MoBeve OT ABYBEKOBHA Tpaauumsi U ONUT Ha
3acTpaxoBaTenHua nasap. [pynata 3aema Bogelum nosumummn B LieHTpanHa n M3touHa EBpona, npeanaramkum
Han-CbBPEMEHHUTE TEHOEHLUUN B MEXAYHAPOOHOTO 3aCTpaxoBaHe.

Toea, koeto Hanm-cunHo otnudaBa 3K ,YHUKA® ALl Ha Obnrapckus 3acTpaxoBaTefnieH nasap e
YCTONYMBOTO pa3BuTue Ha busHeca, AMHaMNYHUTE PbCTOBE, MHOBATUBHUAT OM3HEC NOAXOA U CTPEMEXDBT Aa
cb3gaBa TeHaeHUunTe n fa 6bae gsuraten 3a MOAEPHM3UPAHETO Ha 3acTpaxoBaTtenHaTta mHagycTpua. 3K
SHUKA® Al npenoctaBa Ha CBOUTE KIWMEHTU CbBPEMEHHMW, BUCOKOKAYECTBEHW NPOOYKTU, KaKTO W
CbOTBETHOTO BMCOKO NpochecnoHanHo HMBO Ha OOCNyXBaHe.

C nbnHaTta cu npogykToBa rama, ,YHUKA® ALl e obuio3acTpaxoBaTefniHa KOMMNaHUs, KOATO Npodasa
HEeMHUTEe NPOAYKTW, HA OCHOBaTa Ha MHOroOKaHarHa cTpaTervsi - ToBa O3Ha4yaBa Ada Ce W3nons3BaT BCUYKU
KaHanu 3a npogaxba, kouto Guxa mMornM ga gosedaTt OO YCMNELWHW pe3ynTatu (eKCKNy3vBHW npogaxou,
npogaxbu npes 3actpaxoBaTenHu 6pokepw, 6aHkW, OHNAaNH 1 AUPEKTHU nNpogaxon).

KomnaHusita pasnonara ¢ gobpe 6anaHcupaH MUKC Mexay OTAeNHUTE NUHUN rusHec.

1% — 0% 1%

4
12%
m 33CTPaxoBaHe BbB BPb3Ka C MeAMUMHCKK Pasxoam

m 33CTpPaxoBaHe Ha rPaMAaHCcKa OTTOBOPHOCT BbB BPb3Ka C MOTOPHU
NPeBO3HM CPeACTBa
= [1pyro 3acTpaxoBaHe BbE BPb3Ka C MOTOPHM NPEBO3HU CPEACTEA
26%
d = MopcKo, aBMALUMOHHO W TPAHCTIOPTHO 3aCTPaxoBaHe

B JimyLiecTBeHO 3acTpaxoeaHe cpelty noxap u apyrv Geacrsus

3acTpaxoBaHe BbB Bpb3Ka ¢ ofilla rpamiaHcKa 0TTOBOPHOCT

BpyTHUAT 3anucaH npemueH npuxogd 3a 2021 r. e B pasmep Ha 68 499.67 xun. nesa, kKaTto oTyYnTa pbCT
o1 9,9 % cnpsamo 2020 r. [NokayBaHeTO Ce AbIDKN HaW-BeYe Ha NPEeMUNHUS NPUxXo4 No NpoaykTy OT rpynarta
.l O BbB Bpb3Kka C MOTOPHM NPeBO3HN cpeacTea“, Kacko u umyLlecTBeHo 3acTpaxoBaHe. Hal-cbllecTBeH e
pbcta npu O, kornTto 3a 2021 r. Bb3nM3a Ha 35,8%, cnegeaH OT To3M Ha oOLWa rpa)xgaHcka OTrOBOPHOCT
(22,33%). TMpu mmyulecTBEeHO 3acTpaxoBaHe nokaysBaHeTo € B pasmep Ha 5,23% wnu ¢ 1,66 mnH. nB.
HeTtannHa nHdopmaums no OTHOLLEHME Pa3BUTUETO HA OTAENHMTE NUHUKM BU3HEC MOXKe Aa ce OTKpue B rnaea
2.2 OT HaCTOSLLNSA OTYET.

Mpe3 2021 r. opy>eCTBOTO e NPpOAbIHKM 4a criefsa npuetarta nonvMTrka 3a CermeHTaums 1 no-g4oopo
OTYMTaHe Ha pucka, C uen nogobpeHne Ha TEXHMYECKUs pesynTar.

Kakto e nocoyeHo B rmaBa 3 Cwuctema 3a ynpaeneHue, edeKkTMBHaTa U HagexgHa cuctema 3a
yrpaBneHne ce onpegens OoT SCHW npouecu 1 nogxogu, paspabotreHu no Hacoku oT YHUKA Tpyn. Te ca
0COBEHO 3Ha4YMMM Mo OTHOLIEHME Ha ePEKTMBHOCTTA Ha cUCTeEMaTa 3a BbTPELUEH KOHTPOI M YNpaBreHNeTo
Ha pucka. ToBa rapaHTMpa, 4e OTAENHWUTE CTOMaHCKM AEeWHOCTWM (Tun, OOXBaT, CIIOXHOCT), KakTo W
CbOTBETHMAT pPUCKOB npodun ce cnassaTt. CnegoBatenHo, cucTemarta 3a ynpaBreHue ce CbCTou OT
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npospayHa opraHu3aumoHHa CTPYKTypa C SCHW ponu, OTFOBOPHOCTU U 3afadun. FapoTo Ha Tasm cuctema e
KoHLlenuuaTa 3a "TpuTe NUHUK Ha 3aluMTa”, C ACHO pasrpaHvyeHne Mexay Te3u YyacTu Ha opraHm3aumsaTa,
KOMUTO noemat pucka B paMKkuTe Ha BusHec gerHocTuTe (MbpBM pen), Te3n KOMTO CneasT npeanonaraemMmusi
puck (BTOpa NUHUA) N Te3n, KOMTO M3BBLPLUBAT HE3aBUCUMUA BbTpelleH oauT (Tpetu pen). Opyr BaxeH
ereMeHT B cucTemaTa Ha yrnpaBneHue e YCTaHOBSIBAaHETO Ha AEeWHOCTUTE, Kacaellu ynpaBneHWeTo Ha
aKTMBUTE M Mpe3acTpaxoBaHETO KaTo KITOYOBM (DYHKLMMK, B AOMbITHEHNE KbM 3a0bIPKUTENHUTE (PYHKUMM Ha
yrnpaeneHne (akToepcka YHKUMS, ynpaBfieHWe Ha pUCKa, CbOTBETCTBME M BbTPELIEH OoauT). HACHM
onpeneneHns Ha NPUHUMNUTE Ha Bb3HarpaaeHMeTo M U3MCKBAHMSTA 3a NMua, KOUTO aKTMBHO PbKOBOAST
OuM3Heca unu 3aemaT gpyru Kno4oBu pyHKLMK, CbLLO Ca YacT OT cucTemaTa 3a yrnpaBrieHue.

Ynpasutenuuat cobeeT Ha 3K ,YHUKA® ALl e nognomaraH oT peguua KOMMTETM B NpoLeca no B3MMmaHe
Ha peLleHns, KaTo KOMUTET 3a yrnpaBreHne Ha pucka, KOMUTET 3a ynpaBneHue 1 3almuTa Ha NUYHUTE OaHHW,
NPOAYKTOB U OOUTEH KOMUTET.

maea 4 ,PuckoB npodumn® obobwiaBa gaHHUTE 3a CbCTaBa U U3YUCIIIBAHETO Ha PUCKOBUA KanuTan
Ha ApYyXeCcTBOTO. TyK ce BKMNo4Ba MHPOPMaLMS OTHOCHO U3NOXEHOCTTa Ha KOMNaHMUATa KbM OCHOBHUTE PUCK
KaTeropum, kKaTo NOANMCBAYECKMN PUCK, MAa3apeH PUCK, KPeOUTEH PUCK, PUCK OT HEU3MbITHEHNE 1 ONepPaTUBHUS
puck. lNMocnegHaTta YacT UCTpMpa KanuTanoBUTE N3NCKBAHUA 3@ OTAENHUTE PUCKOBU MOOYIN, LUSINOCTHOTO
KanutanoBo M3UCKBaHe 3a nnaTtexocnocobHocT (KUIM) n cobcTBeHMS kanuTan Ha ApYyXecTBOTO.

KbMm kpast Ha 2021 r. koeUUMEHTBLT Ha nnaTexocnocobHocT Ha 3K “YHUKA” ALl Bbannaa Ha 219,53%,
KOEeTO MNoka3Ba BMCOKO HMBO Ha KanuTanoBa agekBaTHOCT 1 ctadbunHocT Ha 3K “YHUKA” ALL.

KanuntanoBa no3uuuns 2021 r.

------- 368 -~~~
9723
13557
7546
16 189
lMasapeH puck CDR Moanwcsadeckwu MNognucsaveckn  [usepcud. OcnosHo KU Onepauvoner  Cn-cT Ha oTcp. Kun Cobcrenu
puck- 03 pHcK - 33 PHCK OaHBLUM aa cpeacTea
MOKpUAT 3ary6u
MpomsHa cnpsimo 2020 r.
1189
555
354 381
27 -
= -88 -1 107
MasapeH puck CDR Mopnucsaveckm Mognucsaueckn  [usepcud.  OcHosHo KM Onepauuored  Cn-cT Ha oTcp. Kun Cobcrenu

puck- 03 puck- 33 pUCK OaHbLM Aa cpeacrsa
MOKPWAT 3aryBu
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Han-ronama e wusnoxeHoctta Ha 3K “YHUKA” ALl kbm nasapeH puck (43%), cnegBaH oOT
noanucBayYeckm pUCK, YMNTO ASAMN OT OCHOBHOTO KanuTanoBO M3UCKBAHE Ha KOMMaHuATa Bb3nu3a Ha 37%
(cnpamo 40% B kpas Ha 2020 r.). OT noanuceayeckuss puck 6nmn3o 97.4% ce AbkM Ha obwo
3acTtpaxoBaTenHua 6usHec u 2.6% Ha 34paBHOTO 3acTpaxoBaHe (CXoOHO C 0OWo 3acTpaxoBaHe).
CnepgalumTe No 3HaYUMOCT PUCKOBE Ca PUCKa OT HEU3MbIIHEHWE OT CTPaHa Ha KOHTpareHTa n onepaumoHHUS
PUCK.

MnaBa 5 pasrnexga oueHkaTa Ha cyeToBOAHMS OanaHc no lMNMnarexocnocobHocT Il, kosiTo ce 6a3npa
Ha MeTogonorusita, 3anerHana B [OupektuBa 2009/138/EO u penernpaHute aktoBe M Ce OCHOBaBa Ha
npuvHUMNa, 4Ye OPYXeCTBOTO LUE YMpaXHsiBa CBOSiTA OEWHOCT KaTo AEWCTBALLO MNpeanpusTue, KakTto M Ha
nHauBMayanHata oueHka. PamkaTta 3a oueHkaTa Ha cyeToBoaHusa 6anaHc ca MexayHapogHute ctaHaapTym
3a puHaHcoBO oTyuTaHe (MC®QO), a camuTe NpUMHUMNK 3a OLeHKaTa Ha akTMBMTe M NacuBuTe ca
pernameHTupanu B 4n. 75 ot Oupektmnea 2009/138/E0.

B rnaBa 6 ce npegoctaBa mHOpMauMs OTHOCHO Mpoueca U cTpaTterMsaTa Ha KomnaHusita npu
yrnpaBneHneTo Ha cobcTBeHUTe cpeacTaa. [ocpeacTBOM akTUBHO ynpasneHue Ha kanutana, 3K “YHUKA” ALl
rapaHTMpa HarM4nMeTo Ha pereBaHTHa KanvTanoBa afAeKkBaTHOCT BbB BCEKU €aAnH MOMEeHT. [pe3 oTyeTHaTa
2021 r. He ca N3BbpPLUEHN NPOMEHN B CTPYKTypaTa Ha cobctBeHus kanuTtan Ha 3K ,.YHUKA® ALl

Crtpaternyecknte uenm Ha YHWMKA ca npsiko cBbp3aHM CbC CTpaTerMsita Ha KomnaHusiTa 3a
yrnpaeneHne Ha pucka. Hne akTMBHO ce CTpeMMM Ada NoemMeM TEXHUYECKUTe, nasapHuUTe U onepaTtuBHUTE
puckoBe npoustuyalwLm ot GusHec mogena Ha KoMnaHusTa 1 ce onvTBame fa u3berHem Apyrn CbMbTCTBALLM
puckoBe. ToBa marpaxxga conugHa OCHOBa, BbpXy KOATO reHepmMpamMe nNpuxoam OT OCHOBHa AenHOoCT. Hue ce
CTpeMMM kbM 6anaHcupaHa KOMOMHAUMSA OT PUCK 3a NOCTUraHe Ha Bb3MOXHO HaW-ronsM eqekT Ha
ansepcudukaums.

Mpes 2021 r. normegHaxme OTBbA NaHAEMMUs, KaTO HamnpaBMXMe OLEHKa Ha cTpaTervsTa cu B
cBeTnMHaTa Ha Bb3aencTemeTo Ha COVID 19 u nssneyeHnTe noyku oT KpmsaTa.

Cneppaiiku ambuumsita cvM ga CTaHeM olle No-edEKTUBHN U NO-TSCHO OPUEHTUPAHU KbM KITMEHTUTE,
KOMMNaHusiTa CbCPEAOTOYN YCUNUSATA CUM BbpXY WMHOBaUUMTE M ONTUMM3MpaHe Ha npouecuTe. bbp3arta
peakuusi, aganTMBHOCTTA U YCUNUATA HU A OTKIIMKHEM Ha HYXOUTE Ha KIMEeHTUTE HU, Bsixa cped OCHOBHUTE
NpeAanocTaBkn 3a 3HAYNTENHUS NPEMUEH PBCT U A0OpUS (OUHAHCOB pe3ynTaT Ha KoMnaHusaTa.
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2 [enHocT u pesyntaTtu

[oknagbT e paspaboTeH nsusano B cboreetcTBme ¢ un. 129 ot Kogekca 3a 3acTpaxoBaHETO.

2.1 [OewnHocTt

BacTtpaxosatenHa Komnanusa ,YHUKA® ALl e yact ot mexayHapoaHata YHUKA UHwypwHC Mpyn —
KomnaHnus ¢ Hag OBYBEKOBHA Tpaguuusa M ONMT B 3acTpaxoBaHeTo. [pyXeCTBOTO MpeAocTaBs Ha CBOUTE
noTpeduTenu MoaepHN 3acTpaxoBaTeNHN peLleHnst Ha 6asaTa Ha LUMPOKO NPOAYKTOBO MOPTAOSINO NO BCUYKM
HanpaBrieHus B 06LOTO M 3apaBHO 3acTpaxoBaHe. Moeeye oT 25 roanHn 3K ,YHUKA® ALl HemameHHoO e cpeq
BOAELLMTE 3acTpaxoBaTENHN KOMMaHMM Yy Hac 1 Ce € YTBbPAWIa KaTo CUMBOJS1 Ha HaAEeXOHOCT U KOPEKTHOCT
3a CBOUTE KIMEHTU U NAPTHLOPW.

ToBa, koeTo Han-cunHo otnmyaBa YHUKA Ha 6bnrapckus 3actpaxoBaTteneH nasap, € yCTOM4MBOTO
passuTue Ha OwusHeca, ANMHAMWYHUTE pPbCTOBE, MHOBATUBEH OM3HEC noaxod WM CTpemMex fa cb3gasa
TeHaeHuuuTe n aa 6bae AsuraTen 3a MOAEpPHU3NPAHETO Ha 3acTpaxoBaTenHaTta MHOQYCTpUS.

[laHHM 3a KOHTaKT C ApY>XeCTBOTO:
3K, YHUKA" ALl

oyn. ,Tonop AnekcaHgpoB” Ne 18
1000 Codpus

Ten. 0700 111 50

Email: info@uniga.bg
web:www.uniga.bg

PUHAHCOBUAT HAA30p Had APYXECTBOTO Ce OCbLUECTBsIBa OT CcTpaHa Ha Komucus 3a pmHaHcoB Haa3op.
Komwucus 3a pmHaHCcOB Haasop
yn. bypanewa 16
1000 Codpus

www.fsc.bg/bg/

Mpe3 oTyeTHaTa hMHaAHCOBA rogMHa 3a OAUTOPY Ha OpYXecTBOTO bsixa n3bpaHu ,[Mpancyorbpxayc Kynbpc
Oput“ 00 n Masapc OO

Jl1pancyorbpxayc Kynbpc Oant“ OO[

oyn. ,Mapws Jlynsa“ 9-11

1000 Codms

http://www.pwc.com/bg/en.html

-Masapc”“ O0[

oyn. ,Llap Oceoboaguten®, crpaga Ha BHI1 MNapnba
1000 Codms

Www.mazars.com

1 Ot Hayanoto Ha 2017 roauwHUTe GUHAHCOBM OTYETM Ha 3aCTPAXOBATENSA, KAKTO U TOAULLHM CNPABKKU, AOKNAAM U MPUNOKEHUA no yn. 126, an. 1 ot
K3 ce npoBepsBaT 1 3aBepABaT CbBMECTHO OT AB8€ OAWUTOPCKU APYKECTBA, KOUTO Ca PErUCTPUPAHM OAUTOPU CbIAacHO 3aKOHa 33 He3aBUCUMUA
¢$urHaHcoB oauT B Bbarapus.
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AKUMOHepHa CTpyKTypa

AkumoHepHaTa ctpyktypa Ha 3K ,,.YHUKA® ALl octaBa HenpomeHeHa npe3 cmHaHcoBaTta 2020 r.

Kbm kpas Ha 2020 r. akMOHepHUAT KanuTan Bb3anuaa Ha 10 440 000 neBa, pasnpegeneH B 5 220 000
Oposi 0BUKHOBEHN, NOMMEHHN, Be3HanNn4YHNM akuumn ¢ npaeo Ha rnac B O6woTo cbbpaHne Ha akunmoHepuTe, C
HOMWHarnHa CTOMHOCT OT 2 fneBa Bcsika. [locnegHa npomsiHa B akLMOHepHaTa CTpPyKTypa Ha Apy)XecTBoTo be
n3ebpLueHa npes 2015 r., korato 3K ,YHNKA® ALl nsgage 500 000 6posi HOBU MOMMEHHM Be3HanNMYHN akuuu.

99.91% OT akuMnTe Ha ApYXeCTBOTO ca cobcTBeHOoCT Ha Uniga Osterreich Versicherungen AG.

B npouyermu 2021 . 2020 .
Uniqga Osterreich Versicherungen AG 99.91% 99.91%
Opyrn 0.09% 0.09%

100.00% 100.00%

KpanHuat cobetBennk Ha dpyxectBoto € YHUKA NHwybpbHE Mpyn AlT, 36.66% OT akumnnte Ha KoeTo
ce TbpryBaTt cBobogHo Ha BueHcakaTta coHgoBa 6opca; 49% ot akumuTte My ce nputexasaTr oT UNIQA
Versicherungsverein Privatstiftung (Group); 10,87% ot akumute My ce nputexasaT oT RZB
Versicherungsbeteiligung GmbH; 2,81% ot akunnTe my ce nputexasar ot Collegialitaet Versicherungsverein
Prifatstiftung n 0,66% oT akumMmMTe My ca 0OpaTHO M3KYMEHN OT OPYKECTBOTO aKkLUW.

CTpyKTypa Ha KOMNaHusATa

UNIQA Insurance Group AG UNIQA Re/Zlirich

UNIQA

Ostereich Versicherungen AG

99.92%

3K “YHUKA ¥usot” A Butowa AsTo A/l

Queypa 1 Ctpyktypa Ha 3K ,YHUKA® AL}

Kbm 31.12.2021 r. 3K ,YHUKA® Al nputexxaBa uHBecTMuMn B ABe AbluepHun npegnpuatma — 3K
+YHWKA XXneot“ Al n ,Butowa Asto” OO/] B 061 pa3mep Ha 13 887 711 nesa. MiHBectuuyusata B 3K ,YHUKA
XKneot“ ALl Bb3nM3a Ha 13 643 711 neBa unu ¢ gan ot 99.94% oT kanuTana Ha OblLUEpPHOTO APYXECTBO.
OcHoBHaTa pgenHoct Ha 3K ,YHUKA >Kueot“ ALl e 3anucBaHeTO Ha >XMBOTO3acTpaxoBaTeneH OGusHec.
WuBecTuumndaTa BbB ,Butowa AsTo“ OO/ e B pasmep Ha 244 000 neBa u cbetaenssa 80% oT kanuTtana Ha
apyxectBoto. OcHoBHaTa gevHocT Ha Butowa ABTo e nokynko-npogax6a Ha HoBU 1 ynoTpebsiBaH MOTOPHU
NpPeBO3HN CPEeACTBa, PE3EPBHN YacTU U akcecoapu 3a TSX, MbTHa NOMOLL, OTAaBaHe NoA Haem U NU3UHT Ha
MOTOPHW NPEBO3HN CPEACTBa M Apyra AedHOCT, He3abpaHeHa OT 3aKoHa.
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3K ,YHUKA® ALl n3roTBs KOHcConuaupaH (uHaHCOB OT4eT B CbOTBeTCTBME C MexayHapoaHute
cTaHgaptTu 3a dwmHaHcoBO oTumTaHe (MC®O). [JonbnHutenHa uHGOpMaumMsa 3a KOHCONMMAMpaHuTe wu
acouumpaHun gpyxectsa Moxe ga ce otkpue B [NpunoxeHune | - CBbp3aHu u acounmpaHm gpyxectsa (31
Aekemspu Ha 2021 r.).

OcHoOBHM BM3HEC eauHULU

3K ,.YHUKA® ALl, npeanara Ha CBOMTE KIMEHTU LLUMpPOKA raMa OT 3acTpaxoBaTeNHN NPOAYKTU U yCryrn
Mo BCWYKM HanpaBrieHus B 06LLOTO M 34paBHO 3acTpaxoBaHe (MogoOHO Ha obwo 3acTpaxoBaHe). B obuio
3acTpaxoBaHe ce npeanaraTt NpoaykTu CbC 3acTpaxoBaTeNHO MOKPUTME CpeLly MoXap, MbiiHa 3acTpaxoBka
Ha MOTOPHM NPEBO3HU CPeACTBa, 3acTpaxoOBKa Ha OTFOBOPHOCTU, 3aCTPAXOBKU MpU MbTyBaHe B YyXXOUHa n
ap.

[MoBeueTo 3acTpaxoBaTenHW nonuum no 060 3acTpaxoBaTENHUTE MPOAYKTM Ca KPaATKOCPOYHWU,
0burkHOBEHO 0 TpW rognHu. LLIMpokoTo pasnpocTpaHeHue cpen MHOXECTBO KMMEHTU U OTHOCUTENHO KpaTK1s
CPOK Ha Te3n npoaykTu npaBu Tasum nvHMA OM3HEeC aTtpakTMBHa OT KanuTanoBa rnegHa Touka.
O6uwo3acTpaxoBaTenHuTe NPOAYKTU NpeanaraT NoKpUTKS 3a PU3NYECKM 1 FOPUANYECKU NMLA, KAKTO U YaCTHU
3aCTpaxoBku cpelly weTtn. ObwmaT npemmneH obem Bb3nn3a Ha 68 499.67 xun. n..

CbluecTBeHN TpaHCaKUMN UNu cbOoUTUA cneqd AaTaTta Ha NyGnuKyBaHe Ha 6anaHca Ha [pYyXeCTBOTO
He ca uM3BbplBaHM CbLECTBEHW TpaHCaKuMu crned gaTtata Ha nybnukyBaHe Ha GanaHca Ha
JAPYXECTBOTO.

UHdopmaymsna 3a 3HauMmm cbomuTusa npes 2021 r.
CovID - 19

C peleHne Ha HapogHoTo cbbparue Ha 1 anpun 2022 r. 6e 0TMEHEHO M3BLHPEOHO MOMOXEHWE BbB
Bpb3ka ¢ naHgemust ot COVID-19. Npu paspacTBaHe Ha 3apasaTta ce AaBa Bb3MOXHOCT [a ce BbBexaaT HOBU
MEPKM Ha HaLMOHAIHO HMBO OT 34pPaBHUA MUHUCTBP M HA PErMoHanHo — oT gupektopuTe Ha P3W. Bvnpeku
ToBa 3K YHUKA YXXuneoT npogbikaBa ga M3BbpLUBA NOCTOSIHEH MOHUTOPUHT Ha TekyllaTa cuTyauusi, aHanms
N OLIEHKa Ha PUCKOBUTE (PaKTOpM BbPXY pMUCKOBaTa €KCMo3uuus, onepaTMBHaTa AeWHOCT, MHBECTULNOHHUS
nopTdenn, NUKBMAHOCTTA U KanuTanoBaTta agekBaTHOCT.

KoHdnukTa mexay Pycua n YkpanHa

B gonbnHeHne KbM pacTawms nasapeH pUCK 3a MHCTPYMEHTUTE B MHBECTULMOHHUS NOPTEnn Ha
[pyxecTBOTO, CBbpP3aH C OYaKkBaHMATA 3a NoBULIABaHE Ha NUXBUTE B OCHOBHU CBETOBHU MKOHOMWKWU KaTo
CAL n EBponenckusa cbto3, B kpas Ha dpespyapu 2022 ce NosiBU HOB 3HaYMM PUCKOB (hbakTop - 3anoyHanarta
BOMHa mexay Pycus u YkpariHa. KoHnvKTBT Mexay ABeTe AbpXaBu Cb3gage HeCUrypHoOCT Ha oMHaHCoBUTE
nasapu v gosefe 40 pA3bK cnaj Ha CBETOBHUTE UHOEKCU U 3HAYUTENHO YBENMYeHne Ha BonaTunHocTTa.

lMocnegBanuTe MKOHOMMYECKM CaHKUMWM, KOUTO peauvua ObpxaBu Hanoxuxa cpeuwly Pyckata
defepauns, umaxa 3a Lern Bb3nNUpaHe Ha HaTucKka W BbpXy YKpanHa, pecnekTVBHO 3a nopaxnaHe Ha
ObArocpovHM HEraTMBHM NOCNeanLM 3a pyckara nkoHomuka. OuaksaHusATa, obaye, ca KpmusaTa fa Bb3aAelncTea
CEPMO3HO BbpXY LisanaTa CBETOBHA MKOHOMMKA, KaTo HAaBpeaAW Ha pacTexa 1 goBeae 4o TpanHO NoBuULLIaBaHe
Ha LeHuTe Ha BOPCOBUTE CTOKU — EHEPIUSt U EHEPTrOHOCUTENM, CYPOBUHU U XPaHW, OCOBEHO OHE3MN, B KOUTO
[JBeTe BOKOBaLUM CTpaHU UMaT 3Ha4YMM A5 B CBETOBHATa ThProBUs, KaTo CypoB NETPOon 1 NPUPOAEH ras, Kakto
W CTOMaHa, anyMuHUR, NiieHuua, uapesumiua u cnbHYorne.

Hapen ¢ gpyru HeGnaronpusiTHM nocneguum Kato nogkonaBaHe CTOMHOCTTA Ha AOXOOUTE U CBMBaHe
Ha TbpPCEHETO, MKOHOMMKWTE Le crnefga [a Cce CrpaBsaT C HapylleHa TbproBust M BepurM 3a [OCTaBKM,
3aTpygHEHM pasnnallaHus 1 OrpoMHM GeXaHCKU NOTOLM, HACOYEHU NPEAMMHO KbM cTpanuTe oT EC. Kakto n
C HamaneHoTo 6usHec goBepue U No-BMCOKaTa HECUITYPHOCT Ha MHBECTUTOPUTE, KOUTO OT CBOSI CTpaHa Lie
HaTeXxaT BbPXY aKTMBHOCTTA UM 1 BbPXY LEHUTE Ha aKTUBUTE.
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Bcunuku Tesn dpakTopu Wwe tnacHaT 4oNbNHUTENHO Beve oTbenasanuns npes 2021 pbeT B MHpnaumsaTa,
KOETO HEMMHYEeMO Llie MoBnuae Ha rnobanHus pacTtex, 3abaBsakuM 3anovyHanoTo My Bb3CTaHOBSBaHe OT
COVID-19 nangemusTa.

EBponeinckaTa LueHTpanHa 6aHka Beve pesuaupa npe3 M. Mapt 2022 nporHo3aTa cu 3a pacTexa Ha
EBpo3oHata 3a 2022 r., HamansBankm s o 2,7% OT npeaugeHuTe npean ToBa 4,2%, KaTo o4akea
MHnaumsTa ga ce nokadm AoMbIHUTENHO A0 5,1% (C Bb3MOXHOCT 3a CKOK A0 7,1% npu TeXbK CLLeHapuin Ha
KOHnMKTa) Npes Ta3u roguHa, B CpaBHEHUE € NporHo3npaxnTe 3,2% npeam 3anovBaHe Ha BOEHHUSA KOHQITUKT.
Mo nocnegHun nsseneHus Ha npesnaeHTa Ha EBponenckarta ueHTpanHa 6anka KpuctuH Jlarapa, Bbnpeky Beve
BngumMmmnTe epektn ot BorMHaTa B YKpanHa, KbM MOMEHTa MKOHOMUKaTa Ha EBpo3oHaTa He nokasea npuaHaum
Ha cTarHauus, a npeaBua BeYe 3anovyHanoTo Bb3CTaHOBsIBAHE HA MKOHOMMKAaTA, He ce NpeaBwxaa ctarHauus
3a crneaBalLuTe TPU rOAMHM Hanpeg.

KoHpnukTbT B YkpalHa vma pasnuMyHo HebnaronpusTHO W 3HAYUTENHO BBL3AEWCTBME BbPXY
bUHaHCOBMTE Na3apu U CTONHOCTTa Ha akTuuTe. C ocobeHa TeXeCT e TO, KaKTO 3a BOKBaLLMTE CTPaHW, Taka
n 3a uenua EBponenckn Cbio3, KOWTO rpaHn4YM NpsSiKO CbC CTpaHUTe OT KoHGnukTa. lNasapute B gpyrute
KOHTUHEHTW 3acera CbLU0 ca 3acerHati, Makap 1 B MO-HMCKa CTENEH.

OcobeHo HeraTMBHO MOBMWSIHM ca AbLITOBUTE nasapu. B cpegHocpodeH nnaH 3a TAX ce o4vakea
BNUSAHNETO Ha BOWHaTA, B CbYeTaHne C NPOMEHUTE HA MOHETapHaTa nonMTMKa U NOBULLABAHETO Ha NINXBEHUTE
NPOLEHTU, Aa Ce OTPas3AT B MO-HATaTbLUHM CEPMO3HU CNagoBe B OLEHKUTE Ha €BPOMNENCKUTE ObPXKaBHU U
KopriopaTvBHU obnuraumm, ocobeHo Ha Te3un B cTpaHuTe ot LleHTpanHa n N3touHa EBpona, pecnekTnBHO Ha
KOHCEpBATMBHUTE B3auMHU doHaoBe. Hanvue e n 1M3BecTHa HECUrypHOCT B ObAeLumMTe Bb3MOXHOCTU Ha
BOOBALLMTE CTPaHU Aa OOCNyXBaT KOPEKTHO OBbIIFOBMTE CU 3a4bIHKEHMS, OCOBEHO B Te3u B YyXaecTpaHHa
BanyTa, npeasua Bb3AeNCTBMETO Ha MalabHUTe CaHKLMM U HEACHATa NPOABLIPKUTENHOCT Ha BOMHAaTa.

KanutanoBuTe UEHHM KHMXA CbLUO MOHACAT, Makap M no-cnab, ygap B pesyntaTr Ha KOHdruvkTa.
HeroBoTo Bb3gencTeue, obave, BegHo € pacTswarta nHdnauus, npoMeHuxa nepcnekTuBUTE 3a eBponenckuTe
1 3a rnobanHnTe akumm KbM Nno-manko no3mTuBHW. MNo-HaTaTblUeH Bb3X04 Ha akUMUTE cera U3rnexaa CUnHo
OrpaHWYeH, C HanuuMe Ha OTAenHW OnaronpusTHU Bb3MOXHOCTU B CENEKTMPaHW CEKTOpPU WU OTAENHU
KOMMNaHuMW.

Mpeasng BMcokata MHpNauus, LEHNTE Ha CTOKUTE U CYPOBMHUTE KaTo LSO U B YaCTHOCT OHE3N, B
yneto npousBoacTBo Pyckata demepauus M YKpaHa uMaT CbLIECTBEH Ad5, a8 WMMEHHO: OCHOBHUTE
€HEeproHoCUTENN, CTOMaHa U anyMUHUA, 3bPHEHW XpaHWU, XMMUYECKN TOPOBE, KaKTO 1 3M1aToTo, Ce o4akea Aa
npogbmKkaT ga pactaT M CbOTBETHO Jda WU3rmexaar OTHOCUMTENHO MpUBIEKaTEeNHU  MHBECTULMOHHM
Bb3MOXHOCTU B CPaBHEHWE C OCTaHanuTe (OMHaAHCOBU UHCTPYMEHTW.

CnegBa ga ce oT4yeTe CblUO, Ye BbpPXy NPeacTosAwoTo npeactaBsHe Ha (huHaHCOBUTE nasapw,
pecnekTMBHO BbpXy MpeacTaBsHETO Ha WHBECTUUMOHHWA nopTdenn Ha [pyxecTBoTo, Lle okassar
CbLLECTBEHO Bb3AENCTBME MPOABIMKUTENHOCTTA, UHTEH3UTETHT N HENPEABNOMMOCTTA HA BOEHHUS KOHDIUKT
B YKpaWHa.

Hama gpyrv 3HauyMmum cbOMTUS, HacTbNWMIM Mexay AaTtata Ha (PUMHAHCOBUSA OTYET M gatarta Ha
OTOPU3MPAHETO MY 3a U3gaBaHe, KOMTO Aa M3UCKBAT OMOBECTSABaHE WNU Aa NPOMEHAT (PUHAHCOBOTO
CbCTOSIHNE Ha [pyXeCcTBOTO.

MpaBHa-opraHusaunoHHa cpopma, CTPYKTypa Ha ynpaBneHue

Mo cBosita npaBHo-opraHunsaumoHHa dopma 3K "YHUKA" ALl e akumoHepHo apyxecTtso (Al), cbC
cepganuule rp. Codms, Penybnuka Boenrapus. 3K "YHUKA™ ALl e 3acTpaxoBaTen no cmucerna Ha Kogekca 3a
3acTpaxoBaHETO M € BnucaHa B TbproBckusa pernctbp npu AreHumsita no snuceaHuaTa ¢ EMK 040451865.
YnpaBnsiBa ce ¢ ABYCTEMNeHHa CMCTeEMa Ha yrpaBneHne ¢ Haa30peH U yrnpaBuTeneH CbeeT.

[MoBeue nHopMaums moxe Aa ce oTkpue B [NaBa 2 Cuctema Ha ynpasrneHue OT HacTosLWNS Joknag,.

CblyecTBeHU NpoLueaypyu U TpaHCaKLUU B PaMKUTe Ha APYKeCTBOTO
Mo-noapobHa MHpopMaLuusi ce Cbabpka B rnaBa OmHoOWeHUsI CbC C8bP3aHU OpaaHu3ayuu u YyacmHu uya.

3K “YHUKA” Af] 10



2.2  Pe3ynTtatm oT noanucBavecka eMHOCT

CnepgallaTa rnaea npeacrtass pesynratuTe oT nognuceadeckata genHoct Ha 3K ,YHUKA® Al 3a oTyeTHuMA
nepuod. [daHHuTe npenoctaBAaAT MHAMOPMAUMA KakTO Ha arperMpaHo, Taka M Ha WHOUBMAYarHO HUBO
(pasnpegenexu no nuHMn 6usHec), CpaBHEHU C Npeaxo4HaTa roguHa.

BpyTmHu 3anucaHu npemun (0610 3acTpaxoBaHe) 2021 2020
3anucaHu npemun 68 499.67 62 328.87
CneveneHu npemmn 65 514.80 62 837.71
Bb3HukHamm npeTeHummn 24 431.86 21 768.24
[pomeHun B opyrn TEXHUYECKM pe3epBu 0.00 0.00
Bb3HuKHanM pasxogu 14 509.04 11 781.67

Tabauya 1 Tlpemun, MpeTEHUNH U Pa3X0H [0 BHJ JEHHOCT - 001110 3acTpaxoBaHe, bpyTo 0610

Mpemuun, npeTeHLMN N pa3xoau No BUA AeMHOCT - 06Lo 3acTpaxoBaHe, BpyTo

MpeMuK, NpeTeHUUN 1 pa3xoAm No BUA AeWHOCT - O6LLO 3acTpaxoBaHe

BpyTHW BB3HWKHANM BpyTHM BB3HWKHANM TexHuyeckun pesynrar -
npeTeHumm pa3xoau 6pyTo

BpytHa 3anucaHa npemusi | BpyTHa cneyeneHa npemus

Tabnuya 2 TIpemuwn, MPETEHIUHE U PA3XO/IH [0 BHJ JEWHOCT - 001110 3acTpaxoBaHe, bpyTo mo nuanu 6usHec

Mpemun, npeTeHUUN N pasxoam No BMA AENHOCT - o060 3acTpaxoBaHe, HeTto

HeTHu 3anucaHn npemum (06O 3acTpaxoBaHe) 2021 2020
3anvcaHu npemmn 25817.10 23 008.61
CneyeneHun npemum 24 001.99 23473.62
Bb3HnkHamm npeTeHuum 6 478.96 9729.60
[MpomeHn B Apyrn TEXHUYECKN pe3epsun 0.00 0.00
Bb3HukHanm pasxoau 14 509.04 11 781.67

Tabnuya 3 Tlpemuu, MPETEHIMH U Pa3X0/H MO BUJ JeiHOCT - 0010 3acTpaxoBane, Heto o610
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HeTHu Bb3HMKHaNM TexHuyeckun pesynrart -
HeTha 3anucana npemusi HetHa cneyeneHa npemus HeTHu BB3HUKHaNM pa3xogu
npeteHuun HeTo

B Xun. nB.

Tabnuya 4 TIpemun, MPpEeTSHUUH U Pa3X0IH O BU ASHHOCT - 001110 3acTpaxoBaHe, Heto mo nuHuM OusHec

TexHu4ecku pesynTatu no reorpad)Cku pamoHu

MpemMun, npetTeHUUN K

MbpBuTEe NeT AbpxaBu (Mo pa3mep Ha GPYTHM 3anNUcaHX NpeMUn) - 3aabINKEeHUs B
pa3xoau no AbpxaBa (B

obLWoTO 3acTpaxoBaHe

BpymHu 68 499.67 62 328.87 0.00 0.00 68 499.67 62 328.87
Hemtu 25817.10 23 008.61 0.00 0.00 25 817.10 23 008.61
BpymHu 65 514.80 62 837.71 0.00 0.00 65 514.80 62 837.71
Hemtu 24 001.99 23 473.62 0.00 0.00 24 001.99 23 473.62
BpymHu 24 431.86 21768.24 0.00 0.00 24 431.86 21768.24
Hemtu 6 478.96 9 729.60 0.00 0.00 6 478.96 9 729.60

BuanukHanu pasxogm 1450004 1178167 000 000  14500.04 1178167
Obwo-weto 301400 196235 000 000 3014.00 1962.35

Tabauya 5 TeXHUUECKH Pe3yNTaTH 10 reorpadcku paifoHn

Pa3BuTHe Ha NpeMUAHUA NpUxoa
KomnaHusiTa pasnonara ¢ gobpe 6anaHcuMpaH MUKC MexXay OTAENHUTE NUHUKN GU3Hec

1% - 0% 1%
8% 12%
= 33CTPax0BaHe BbB BPb3KA C MEANUMHCKM pPasxoan

= 3aCTPaxoBaHe Ha rPaAAHCKa OTTOBOPHOCT BbB BPb3KA C MOTOPHM
NpeBo3Hy CpeacTsa
= [Ipyro 33CTpaxoBaHe 8b8 BPb3Ka C MOTOPHM MPEBO3HU CPEACTBA
26% u MOPCKO, aBUAUMOHHO ¥ TPAHCMOPTHO 3aCTPaxoBaHe

= IMyLLECTBEHO 33CTPax0BaHe cpelly Noxap v Apyrv Geactsus

49% = 33CTPaxoBaHe BbB BPb3Ka C 0613 rpaXAaHCKa OTTOBOPHOCT
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BpyTHuAT 3anucaH npemuneH npuxop 3a 2021 r. e B pa3mep Ha 68 499.67 xun. nesa, kKaTo OTYNTA PBCT
oT 9,9 % cnpsimo 2020 r. MNokayuBaHETO Ce ObMKU HaN-BeYe Ha NPEMUNHUA NPUXOoS NO NPOAYKTU OT rpynaTa
.l O BbB Bpb3Kka C MOTOPHM NpeBO3HM cpeacTea“, Kacko 1 umyLiecTBeHo 3acTpaxoBaHe. Hal-cbliecTBeH e
pbcta npu O, konTto 3a 2021 r. Bb3nM3a Ha 35,8%, cnegBaH oT TO3M Ha obLla rpaxkgaHcka OTrOBOPHOCT
(22,33%). lNMpu MmyLLecTBEHO 3acTpaxoBaHe NokayBaHeETOo e B pa3mep Ha 5,23% wnu ¢ 1,66 mnH. nB.

3acTpaxoBaTenHu obesLleTeHns

MannaTennte GpyTHM 3acTpaxoBaTesiHm obesweteHms 3a 2021 r. Bb3num3aT Ha 24 431.86 xun. neBa,
HapacTtBaikm ¢ 12% cnpsmo 2020 r. Haw-cbliectBeH e pbeTa no Kacko v obua rpaxgaHcka OTrOBOPHOCT,
KOWUTO Ca B YHUCOH C pbCTa Ha npemuinHns npuxod. OcTaHanute nuHum 6usHec otumta cnag. [Npes 2021 r.
61130 30% oT Tax ca cBbp3aHM ¢ Kacko 1 29% C umyLLeCcTBEHO 3acTpaxoBaHe.

OnepaTtnBHM pa3xoam

AkBu3auunoHHuTe pasxoau 3a 2021 r. otbenassatr pbCT OT 1 347 xun. neesa. unu ¢ 6nm3o 12% B
CpaBHeHWe C npegxogHaTa rOAvHA, KOETO € M3UANOo B YHUCOH C pasBUMTMETO Ha mnopTdenna.
AOMUHUCTpPaATUBHUTE pa3xoam cbluo benexart ckok ¢ 6nm3o 17,5% mnnn 1 743 xun. n..

2.3 Pe3yntat oT MHBECTULMOHHA AENHOCT

MHBecTuumoHHaTta gerHoct Ha 3K ,YHUKA® ALl e nog4mnHeHa Ha NpUHUUNNTE 3a CUTYPHOCT, JOXOLHOCT U
NVMKBMAHOCT, NPW CrasBaHe Ha 3aKOHOBWUTE W HOPMAaTUBHM W3UCKBaHUHA. Tbpcu ce ONTMMU3UpaHe Ha
WMHBECTULMOHHWA AOXOA, NPEMEPEH Npe3 pucka, KOeTo Aa rapaHTvpa, Ye akTMBuTe 1 NacMBmUTeE ce ynpasnsasat
Ha 6a3a napuyHWs NOTOK U MaTypuTeT.

CrtpaTteruara Ha 3K ,YHUKA® ALl e ga rapaHtupa, 4ye O6baewmte napuyHn notoum v npuxogute OT
ynpasrieHne Ha akTuBY e 6baaT A0CTaTbyHM, 3a Aa MOKPUST BCUYKM 3a4bImKeHMs Ha komnaHusaTa. OcHoBHa
uen e aucbanaHchT B AopaunsTa Ha akTUBUTE M NacvBuUTe Aa ce cBeAe A0 NPUEMIMBO 3a APYXEeCTBOTO HUBO.
FogvWHMAT ueneBn npouec Mo CTpaTerMyeckoTo pasnpedefnieHne Ha akTMBM € nogpobHO onucaH u
cBoeBpeMeHHO KoHTponupaH oT YHUKA Kenutbn MapkeTc, OpyXeCTBOTO, KOETO € YMbMHOMOLLEHO Aa
ynpasnsaea aktmsute Ha 3K ,YHUKA® ALl. CbLiecTByBaT ACHO 3aN0XEHN NHBECTULIMOHHY LIeNN B paMKUTE Ha
TeKyLmMa MaHaaT 3a ynpasneHve Ha aktueuTe. [paBu ce oueHka Ha edpekTa OT MpoOMsSiHaTa Ha KanuTanoBoTo
nsnckeaHe cbrinacHo lNnaTtexocnocobHocT |l npy npomsiHa B pasnpedeneHmeTo Ha akTuBM.

OBWmaT MHBeCTMUMOHEH pesynTart 3a 2021 r. Bb3nu3a Ha 3 154 08 xun. nesa, OCHOBHO AbIbKall, ce Ha
nonyyYeH AMBUAEHT OT AbluepHoTo ApyxecTBo 3K YHUKA >Kusot ALl B pa3mep Ha 2 928 xun. nB.

HeTHMAT nuxeeH goxop e 931 Xun. nB. - TPUXoau OT NUXBU U KYMOHHU NnawaHus no oUHaHCOBU akTUBU, KaTo
Aoxoga oT peanusvpaHu neyanw/aarybu Bb3anusa Ha 34.7 xun. ne. Hanuue e HeraTMBHa npeoueHKka Ha
aKkTMBuUTE B pasMep Ha 878 xun. fB., OCHOBHO AbliKalla ce Ha ObpXXKaBHUTE U KOPNOPaTUBHU LIEHHU KHUXa,
npeaBu NokayBaHETO Ha NUXBEHUTE HUBA.

MNpe3 oT4eTHUAT Nneprod NopThennsbT oT PMHAHCOBU MHBECTULMK HapacTBa 4o 76 428 xun. nB., cnpsiMo 69
543 xun. nB. 3a 2020 r., KaTo HapacTBaHeTO € Npean BCUYKO MPU KONEKTUBHUTE MHBECTULMOHHU CXEMU U
ObPXKaBHUTE LIEHHW KHWXA.

Cnepgallata Tabnuua nokasea MHBECTUUMOHHUS pedynTtat Ha 3K ,YHUKA® ALl

WHBecmumnoHeH pe3ynTar (B Xui. nB..) 2021 2020
Mprxoam oT MMXBU U ANBUAEHTU 3933.67 973.31
Mpuxoan oT Haemu 63.50 60.63
PeanuaupaHu neyantun 34.79 -18.40
MpeoLeHKka Ha mHaHCOBM aKT1BM MO CNpaBeaMBa CTOMHOCT -877.89 97.52

Tabnuya 6 VIHBecTUIIMOHEH pe3yJiTar [B Xuil. JiB.] cbobpazno MCOO
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2.4 [Opyra uHcopmaums

XonguHroBa KoMmnaHus

KpanHnat cobcreeHuk Ha [pyxectBoTo € YHUKA UHWwybpbHC Mpyn AlT, 36.66% OT akumMmTe Ha KOETO ce
TbpryBat cBobogHo Ha BueHckata doHpoBa 6Gopca; 49% oT akummute My ce nputexasaT oT UNIQA
Versicherungsverein Privatstiftung (Group); 10,87% o1 akuunte My ce nputexaBaT oT RZB
Versicherungsbeteiligung GmbH; 2,81% ot akuunte My ce nputexasat oT Collegialitaet Versicherungsverein
Prifatstiftung n 0,66% oT akuMmMTe My ca 06paTHO U3KYNEHN OT APY>KECTBOTO aKUUK.

3 CwucTtema Ha ynpaBneHue

Cuctemata Ha ynpasneHue Ha 3K ,YHUKA® A[l e oBycteneHHa — cbeTosLWa ce oT HaasopeH cbBeT 1
YnpaBuTeneH CbBeT, kKaTo YneHoBeTe UM kbM 31.12.2021 ca npeacTaBeHn no-4ony:

e YNpaBWTENHUAT CbBET Ha APYXECTBOTO € TPUYSIEHEH N Ce ChCTOM OT:
o [-H bopwuc Manu4yeB — MMaBeH MEHNAXbP
o [I-H NNopaH >KamoT — YneH Ha YC
o [-H Oumutbp TOHEB — N3NBRHUTENEH OUPEKTOP
e Hap3opHuAT cbBeT Ha [IpyXeCcTBOTO € TPUUIIEHEH N Ce CbCTOM OT:
o [-HTeopruoc Bapuuc
o [-HTeopru leoprues
o [-H bepHxapg Hurn
o  ®unun Muxannos, Npokypuct

Mpe3 2022 npeacTosaT NPOMEHU B CbCTaBBbT Ha YNpaBUTENHMS CbBET.
3.1 O6wa uHopmaumusa OTHOCHO cucTemaTa Ha yrnpaBreHue

EdektuBHaTta 1 HagexgHa cuctemMa 3a ynpaBrieHMe € OT OCHOBHO 3HayeHWe 3a MpaBUSTHOTO W
uernenocTurawLo kopnopaTtmeHo ynpaerneHue u Habnwogenue B 3K ,YHUKA® ALl. Llenta e ga ce 3asgpasu
KOHKYpPEHTOCNOCOBHOCTTa M Aa ce ocurypu ctabunHo u 6naropasymHo yrnpaBneHue Ha Opy>KeCTBOTO.

MogenbT Ha ynpaBrneHue SICHO o4yepTaBa CTpPyKTypaTa M B3aMMOAEWCTBMETO Ha M3MbIHUTENUTE Ha
KMHYoBU (BYHKLUUKM B pamkuTe Ha ynpasneHneTto. OCHOBHa pons B YNpaBrieHMETO Ha KOMNaHuaTa 3aemar
aKUMOHepWTe, YyNpaBUTENHUSI CbBET, KAKTO U HAA30PHUSI CbBET, YNATO pornsl € Aa cbbnogaBa AeHocTTa Ha
YyNpaBUTENHUST CbBET, KaTo onpefensl OCHOBHUTE LEeNW Ha AeWHOCTTa UM KOHTponMpa Cna3BaHeTo Ha
HauyepTaHUTe MepKX 3a NoAAbPXAHE YCTOMYMBOCT HA KOMMaHWsATA.

CuctemaTa 3a ynpasneHue ce CbCTOM OT Mpo3payHa OpraHn3aumoHHa CTPYKTypa C SACHU Ppomu,
OTrOBOPHOCTM U 3adauw.
YnpasutenHuat ceBeT Ha 3K ,YHUKA® Al perynupa uenute n ctpaterunte. B yacTHOCT, TOM € OTroBOpeH

3a M3MbMHEHNETO, Pa3BUTUETO M KOHTPONa Ha cucTemara 3a ynpasneHue. Tol onpeaens cTpatervata 3a
pvcKa 1 ocurypsiea ctabunHa cuctema 3a BbTpeLleH KOHTPOS 1 ynpaBreHue.

3.1.1 Hap3opeH cbBeT

Hap3opHMAT CbBET KOHTpOnMpa ynpaBuTENHUS CbBeT AOTOMKOBA, Ye Ada ce rapaHTupa npunaraHeTo oOT
CTpaHa Ha ynpaBUTESTHUAT CbBET U CPeAHNS MEHUIKMBHT NOAXOOSALN MEPKN, 3a Cb3fgaBaHe Ha ycTonymea
CTOMHOCT Ha ApY>XeCTBOTO. Haa3opHUAT cbBeT 3aceaBa Han-mMarnko BeAHbX Ha Tpu Mmeceua.

UacT oT 3agbimKeHMsATa Ha Haa30PHUS CbBET ca U3BPOoeHU No-aony:
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3.1.2

YnpaxHsaBaHe Ha Haas3op cnpsamo ynpasutenHus cbaeT (YC);

HasHavyaBaHe 1 ocBoboxaaBaHe Ha YneHoeTe Ha YC;

HasHayaBaHe Ha ogUTHA KOMMUCKS, KaKTO U ApYTM KOMUCUW;

OpobpeHve Ha Gu3Hec cTpaTervsTa u cTpaternsita 3a pucka, KopnopaTuBHus OwmkeT n 6usHec
nnaHa (CblO W 3a cnefsaliyM roguHKU), KakTo M TeKyLl KOHTPON M ogobpeHuMe Ha NpOrHo3HuTe
pe3ynTtaTv Npe3 rogmHaTa;

OpobpeHre Ha CbLUECTBEHU MHBECTULMK, KaKTO N npodaxba mnu npuaobreaHe Ha nopTdennu m
dbVpMeHUn OsnoBe;

OpobpeHve Ha kanuTanoBuUTE CTPYKTYPW, Ha MPEANOXEHNETO Ha pasnpegeneHve Ha OUBUOEHT B
O6woTo cbbpaHMe Ha aKkuMOHEepuUTe, MpPUEMaHEe U KOHTPOST Ha roguMLHUTE U KOHCONMaupaHuTe
(PUHAHCOBM OTYETU, KaKTO M Ha OTYeTa 3a MMaTexXoCcnoCobHOCTTa U (PMHAHCOBOTO CbCTOSIHME Ha
WHAMBUAOYANHO M rPYNoOBO HUBO;

WaoeHTnduumpaHe n ehekTMBHO ynpaBrneHme Ha OCHOBHU BM3HEC PUCKOBE U

lMpuemaHe Ha M3NON3BaHETO Ha cpeAcTBaTa U pa3npederieHneTo Ha kanuTana, B criydyan 4ye cymara
HagBuwaea 50% oT obuwata cyma Ha akTmBuTe Ha pupmaTta, KakTO Ha nocrnegHwuTe roguHu
hbHaHCOBM OTYETMW.

YHpaBVITeﬂeH CbBeT U KOMUTeTn

yﬂpaBMTeJ'IHI/IFIT CbBeT (yC) ynpaslidBa TbproBckaTta OENHOCT Ha KoMNaHUATa Ha coOCTBEHa OTroBOPHOCT

1 MO NOAXOASLL U akypaTeH HauuH. YC e OTroBOpeH 3a BCUYKW Aena, KOUTO He ca BMEHEHW B OTFTOBOPHOCTUTE
Ha 0o6WOoTO cbbpaHne unu Haas3opHUs cbeeT. Mpe3 2021 Ge M3BbPLUEHO LANOCTHO PECTPYKTypupaHe Ha
3BeHaTa 1 OTTOBOPHOCTUTE B KOMMaHMSATA.

CTpyKTypa Ha ynpaBuTesiHusi cbBeT kbM 31.12.2021
PasnpegeneHuneTto Ha otroBopHocTuTe Ha YC Ha 3K “YHUKA” Al, e unioctpmpaHo no-gony:

TnaseH GUHAHCOB 1
PWCK AMpEKTOp

3aMECTHUK IaBeH
1HAHCOB M pUCK

OpraHu3aumnoHHa cTpykTypa | 3K ,YHUKA” Al

T4 B-1 B-2

FeHepaneH MEHUAXbBP

T/1aBeH onepaTuseH
n UT aupexTop

TbproBeku AUpexTop
WHpousnayantu
KIMEHTA U
MuKpobusHec

Tobproscku aMpexTop
KopnopameeH u
admHuT GraHec

Toprosckn ApekTop

baHkoeo
3acTpaxoBsaHe

AMPEKTOP

PunaHcy,
ynpaenexue Ha
MHBECTULAM U

aAmnHUCTPaLnA

DUHAHCOBO-
cyeToBOAEH

AxTioepy
npesacTpaxosaH
e

Mpesacrpaxosar
e

Queypa 2 CTpyKTypa Ha yIPaBUTEIHUS ChBET

Ynpaesenne Ha
pucka

Curyproctu
3awuTa Ha
NMuHATE AaHin

Ynpasnenme n
aHanus Ha
6usrieca

TexHonorummn
onTumusaLma
Ha npoueck

O6cnyxsare Ha
KmeHTH

BusHec aHanms
nut

Juksupauus onmmea

AnmuncTpa-
THBHO
ynpasAexue Ha

[LOKYMEHTN M
apxue

|  3acrpaxosarenn
o-npasen

L Konyenrsp
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Yoseuwkn
pecypcu
ynpasnenue Ha
6parna

CvoTBETCTBME N
3aKoHOCHOBpPas
Hocr

Crpateruueckau
anrntanta
TpaHchopmaLma

Tenepanen
cekpetapuar

Burpewen oauT

Passutne Ha

T npopax6uu

Thproscka
cTRYKTYPE

Codun

Knorosa mpena

OBcaysksaHe Ha
napTHLopcKa
MpeKa

CX/ Product
Marketing /
Online

BusHec
obcayksane

AstomobniHo
3acTpaxosaHe

3acTpaxosaHe

MapTHbopCkU
ZAoroBOpH U
KOMMCHOH

MpogykTMu

KAMEHTCKU OTHOWEHUA [

06uo
3acTpaxosare

VimyuiecTseHo u
TexHMueCKO
[~ sactpaxosare

OtrosopHocTum
TpaHcnopTHO
sacTpaxosare

PUCK nHXeHepH

Manku n

cpegHn
'— npeanpuATaA

AsTOMOGUNHO
3acTpaxosaHe

PassuTue Ha
KopnopaThBeH
W aduHuTA
usHec

PasguTne Ha

KOpropaTHBeH
M3He

PassuTvE Ha
abunuTH BusHec
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Ctpyktypa Ha komutetute B 3K ,,YHUKA” AL

yl'lpaBVITeJ'IHVIFIT CbBeT onpeaens pa60THaTa paMKa Ha KOMUTETUTE, KOATO KOHCYINTUpa W noanomara
npoueca Ha B3eMaHe Ha pelleHud. Mma npegBapuTesniHoO onpeaeneHn oknaaun, KoUTto ce npencrtaBAaAT U
obcbxaaTt Ha BCeKM eauH OT KomuTeTute. Beuukm B3eTu peweHna ce OOKyMeHTupaTt B MPOTOKOJ1T U ce
npencrtaBAT Ha yl'lpaBVITeJ'IHVIFl CbBET 3a OKOH4YaTeJ1HO peLlleHune. B penctsue ca cnegHUTE KOMUTETMU:

e OOuTEH KOMUTET;

. KomuTeT 3a ynpaBJlieHne Ha puUcCkKa,;
. KomuteT 3a 3aliuTa Ha NIMYHUTE AaHHW;
. KomuteT no CUTYPHOCTTAQ,

e [lpoayKTOB KOMUTET;

e [lognuceadeckn KOMUTET;

e KomuTteT no ynpasneHve Ha guruTanHu NpoekTy;
e [lpoekTeH YnpaButeneH KOMUTET;

e KomuTteT no ycnosus Ha Tpya.

Mo-gony e npeacTaBeH npernes Ha BUOAOBETE KOMUTETU U TeXHUTE ocHoBHU dhyHKuum B 3K ,.YHUKA” ALl

Komutetn

OpuTeH KOMUTET

KomuTeT 3a ynpaBneHue Ha
pucka

MNpoaykToB KOMUTET

KomuTeT no 3awmra Ha
JINYHUTE AaHHU

KomuTteT no curypHocTtTa

MopgnucBayeckn KOMUTET

KomuteT no ynpaBneHue Ha
AUrUTariHu NPoOeKTn

3K “YHUKA” AQ]

KomneTteHuuun

OautHuaT komuteT Ha 3K ,YHUKA" ALl ocbLiecTBsABa CBOsiTa AENHOCT B
CbOTBETCTBME CbC 3aKoHa 3a He3aBUCUMUS pMHaHCOB oauT. Herosu
OCHOBHM (hyHKUMM ca Aa Habntogasa npoueca Ha hMHaHCOBO OTYMUTaHe,
eeKTNBHOCTTAa Ha BbTPELLIHATa KOHTPOSHa cucTema, Ha cuctemarta 3a
ynpaBneHne Ha pycka 1 Ha AeiHoCTTa Mo BbTPELUEH oauT; Aa Habnoaaea
3a4bJDKUTENHMS OOUT Ha rOAMLLHUTE (PMHAHCOBU OTYETU; NPOBEPSIBA U
HabnogaBsa He3aBUCKMMOCTTa Ha perucTpupaHUTe oAUTOpU; OTroBaps 3a
npouenypaTta 3a noabop Ha perncTpupaHns oguTop 1 npernopbysa
HasHa4yaBaHETO My; 040OpeHVs 3a NpedocTaBsiHe Ha YCryrn U3BLH oauTa.

OCHOBHa LieNn Ha KomuTeTa 3a YNpaBlieHNE Ha pycka € Aa KOHTponvpa v
ynpaBnsiBa puck npodua Ha 3acTpaxoBaTenHoOTo Apy»ecTBo. Kato
HEe3aBKCKMa KOHTPOITHA PYHKUWS, TOW U3roTBS NMPENnopbkU KbM HAaA30pHUS
W YyNpaBUTENTHUSI CbBET W Nognomara rmaBHUsS pUHaHCOB U PUCK AVPEKTOP B
HeroBaTa KOHCYNTaTUBHA (OYHKLUSI.

MpoaykToBUAT KOMUTET HabniogaBa ynpaBrieHMeTo Ha npoueca Ha
npoaykToBus noptdenn. KommteTsbT npeactassa Ha YC roguvlieH nnaH 3a
pa3BuTVe Ha NPOAYKTU 3a crieABallaTa kaneHgapHa roamHa; obcbxaa
npeAnoXeHWs 3a NPoMsHa Ha NPoAyKToBaTa ramMa; B3eMa peLueHust 3a
pa3BUTME Ha HOBY UMM MPOMSHA Ha CbLUECTBYBALLM NPOAYKTU U T
npeacTaBs 3a o4obpeHne Ha ynpaBUTENHUS CbBET; B3EMa peLLEeHNs 3a
cnvpaHe oT npoaaxba Ha NPoAyKTM U M NpeacTaBs 3a ofobpeHne Ha
ynpaBUTENHNSA CLBET; AaBa NPenopbky 3a ONTMMU3NPaHE Ha NpoJyKToBaTa
rama.

Llenta Ha komuTeTa € Aa cneau 3a cna3eaHe Ha perynauumte B obnactra
Ha NNYHUTE AaHHW 1 Aa KOOPAWHMPA OpraHm3aumsaTa rno ynpasreHue Ha
NIMYHUTE JaHHW B APYXeCTBOTO. KOMUTETHT 3acefaBa NoHe BeAHbX
roguwHo. B Hero uneHyBaT maBeH Puck [iupekTop, MaseH ®uHaHCOB
[OvpekTop, MaseH OnepatueeH AupekTop, Aupektop CboTBETCTBUE U
3aKoHOCHO6pasHocCT, [ipekTop TexHonorvn n oNTUMMU3aLMsa Ha npoLiecy, a
CbC 3acepaTtenHn YHKLMN ydacTsaT: [NbKHOCTHOTO Nu1Le Mo 3almTa Ha
nu4yHUTE AaHHWU Ha YHuka [pyn, AupekTop BbTpelueH ogut.

KomMuTeTbT ¢hyHKLMOHMPa KaTo YacT OT puck komuteTa. Lienta my e aa
opraHu3vpa 1 KOOpAUHUPa Lienus NpoLec no ynpaefieHne Ha CUrypHocTTa B
OPY>XeCTBOTO.

CuutaHo ot 01.08.2021 r. B KOMMNaHusATa € chopMupaH NognmMcBavecku
komwuteT /MK/ ¢ uen pasrnexgaHe Ha cneumMgnyHM 3anMTBaHUs No
pa3nuyHUTE BUOOBE 3aCTPaxoBKW, KOUTO MO NpeABapuTENHO 3adafdeHn
KpUTEpUM Noanexar Ha CbrnacyBaHe OT CTpaHa Ha komuteTa. B cbecTaBa Ha
noAnMcBaYeCcKUsl KOMUTET BNN3aT: ABaMa YIIEHOBE Ha YNpaBUTENeEH CbBET
(CeHepanHus MeHUMXbP Ha koMnaHusATa U FmaBeH onepatueeH n UT
AvpekTop), PMHaAHCOB ANPEKTOpP U TbProBCKkW AMpPeKTop ,KopnopaTueeH u
admHUTK BusHec".

KomuteTbT 3acenaBa Bcsika BTopa ceagmuua. Lienta Ha komuTeTa e ga
cneaw U3NbIIHEHWETO Ha NPOEKTUTE CBBbP3aHu C AUrnTanHara
TpaHcdopmaLyms B KOMNaHusaTa.

YecToTa

4 nbTU B rogmHata

4 nbTU B rogmMHata

4 nbTW B rognHata

MuHumMyM BegHBX

rOAVLLIHO

MVIHVIMyM OBa nNbTu
roavHo

Mpn 3anuTBaHe

Bcsika BTopa cegmuua
Ha MeceLa
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KoMUTeTbT HanpaBnsiBa U KOHTPONMPa OCHOBHU AENHOCTH, B3MMa
CTpaTerMyecku peLleHus 3a Gbaellara peanvaaums Ha NPoeKkTUTe 1 3a

MpoekTeH YnpaBuTeneH TOBa KOV MPOEKTU Lle 6bAAaT 0A06PEHN 1 KOW He. YNpaBUTENHUS KOMUTET L TR T
KoMuTeT npenopbYBa KNoYOBUTE EKCNEPTU B eKuna Ha npoekTute. KomuteTsT ce

cbeTon ot YC Ha [pyKecTBOTO M MPOEKTEH MEHWUAKBP HA CbOTBETHUSA

MPOEKT.

KomunTeTbT ce cbeTon OT 06LLO0 LEeCT AyLun, NPEACTaBUTENN Ha
paboTtoaaTens u Ha paboTtewmTe. Npeacenarencrea ce ot Hukonan
KomuteT no ycnosus Ha TpyA EpemuHoB, npeacrasuten Ha pabotoaatens. CTpyKTypupaH e CbriacHo 4 NbTW B rogmHara
M3KncKBaHWsATa Ha Yn.27 ot 3akoHa 3a 34paBoCciioBHM 1 6e3onacHu ycrnosus
Ha TpyA.
Tabnuya 7 Ctpykrypa Ha komurerute B 3K ,,YHUKA®“ AJT

B ponbrHeHuWe, Ha HMBO rpyna ce nNpoBexaaT KOMWUTETWU, KOUTO LensT ga nognomaraT AeWHOCTTa Ha
oTaenHuTe GusHec nogpasgenexHus:

e KomuTeT 3a ynpaBneHue Ha aktuuTe n nacmsute (ALCO);

e OnepaTMBHU U PUCK CPeLLY;

e [pyn UT komuter;

e KowmuTeT 3a ynpaBneHue Ha pucka Ha [pynaTa

3.1.3 KnwouoBu yHKLUM

I'Io-p,ony Ca U3NOXEeHU 3aablKeHNATa U opraHn3aunoHHaTa UHTerpaumna Ha 4eTupute 3agbJDKUTesTHU
Knto4oBm pyHKLMK, cbobpasHo MNnatexocnocobHocT Il.

Bcska oT kno4oBUTE DYHKLMU CbCTaBsA perynsipHyA OoKnaau Ao YnpaBuTenHus cbBeT M HapgsopHus
cbBeT. ChabpXxalumTe ce B TAX AaHHW Ce U3MOoM3BaT B Npoueca Ha Haa30p U B3EMaHE Ha peLUeHus.
MogenbT Ha ynpaBneHue Ha YHWKA MHwypbHC pyn onpeaens scHM OTroBOPHOCTY 3a Hali-BaXkHUTe obnactu
Ha KomneTeHuus Ha komucunte Ha 3K ,YHUKA” ALl n koHTponupa TSxHOTO B3ammogenctene. OCHOBHUTE
enemMeHTn popmMmpaTt opraHm3auMoHHaTa paMka 1 pernameHTupaT OTTOBOPHOCTUTE Ha Pas3nnUYHUTE HUBa. Te
BKIMIOYBAT PBbKOBOAUTENUTE HA PA3NUYHUTE (PYHKLUWU, pECOpU, KOMUCUX, YNpaBUTENEH CbBET N HaO30peEH
CcbBeT. Tesn ACHO onpeaeneHn OTrOBOPHOCTM Ce npunarat akTueBHo B pamkute Ha 3K ,YHUKA” ALl

AkTroepcka cyHKUMA

AxTioepckata dyHkumsa Ha 3K “YHUKA® ALl e uHTerpupaHa B gupekums ,AkTioepcka“. 3agadmTe Ha
akToepckaTta hyHKUKS ca onucaHu no-rope B rnaea 2.1.3 Knto4osu dyHKUMN.

OTroBopHUAT akToep e onpegeneH kaTo knoyoBa yHKumst B pamkute Ha 3K “YHUKA* Al n Tpsibea ga
OTroBapsi Ha M3MCKBaHWUATA 3a KBanuukauns U HageXOHOCT, KakTo e onucaHo B pasgen 2 Cucmema 3a
yrnpaseJsneHue.

AxTioepckaTa PyHKUMS ce ynpaXHsBa He3aBMCMMO OT ApYrnTe OYHKUMM Ha yNpaBrieHNe Unm KIn4oBu
dyHkumn. OcHOBHaTa 1 3agaya € KOOpAMHMPaHe N34YNCNsIBaHETO Ha TEXHUYECKUTE pe3epBu B CbOTBETCTBME
¢ MNMnaTexocnocobHocT Il 1 ocurypsieaHe Ha nogxosila OLeHKa BbB Bpb3ka C TOBa (N0 OTHOLLEHUE MeToanTe
M Ka4yecTBOTO Ha AaHHuTe). AKTioepckata (PyHKUMS uMa U CbLUECTBEH MNPUHOC KbM W3rOTBAHETO Ha
CobctBeHaTa oueHka Ha pucka M nnatexocnocobHoctta (COPIT) Ha [gpyXecTBOTO, KOATO OTyuTa
nocrneaoBaTeNHOTO U3MbITHEHNE Ha N3UCKBAHUSATA, CBbP3aHN C TEXHUYECKUTE Pe3epBU U NPefoCcTaBsl aHanm3
Ha OTKIMOHEHMATA Ha PUCKOBMS NPOMUIT OT NPEANOSIOXKEHMATA, 3arnerHany B U34NCeHMETO Ha KanuTanoBoTo
nsnckBaHe 3a nnatexocnocobHocT (KUIM).

B pamkuTe Ha roguweH Joknag akTioepckata yHKUMS ce oTyMTa npes ynpaBUTESNHUS CbBeET.
HoknagbT CbabpXa BCUYKU OEVNHOCTU, U3MBIIHEHU B PAMKUTE Ha OTYETHUS Nepuog, KakTo 1 pesynrtarture ot
Tax. Tyk ce o6pbLia 0cobeHO BHMMaHME Ha NoTeHumana 3a onTMMM3auus u ce npenopbyBaT OEeNCcTBUA 3a
nogo6pssaHeTo uM. [loknagbT cnefBa TOYHO onpedenieHn CTPYKTypHU cneundukaumn.

OTroBOpHOCTUTE Ha akTioepckaTa OYHKLUNSA ca CregHnTe:
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KoopauHunpa nsuncnsiBaHeTo Ha TEXHUYECKUTE pe3epsu;

[apaHTMpa NpUrogHOCTTa Ha U3MNOMN3BaHUTE METOAM N MOOENM, KAKTO U Ha AOMYyCKaHUATA,
HanpaBeHW NpU N3YMCNsIBaHE Ha TEXHUYECKUTE PE3epBY;

OueHka JocTaTbYyHOCTTa M Ka4eCcTBOTO Ha AaHHUTE;

CpaBHeHue Ha Har-[obpuTe OLLEHKU C MUHANMUs ONuT;

WHdopmmpa YnpaBuTenHnsa CbBeT OTHOCHO HAAEXAHOCTTa M afeKBaTHOCTTA Ha M34YMCMSIBAHETO Ha
TEXHUYECKUTE peE3EpPBMU;

Mpernen Ha obwaTa nognuceavecka NONMTUKA;

Mpernen Ha agekBaTHOCTTa Ha Npe3acTpaxoBaTenHUTE JOroBOPY;

KoHTponupa nsuncnsasaHeTo Ha TEXHUYECKUTE pe3epBH;

lMognomara eekTMBHOTO NpuraraHe Ha cucTteMaTa 3a ynpaBfieHWe Ha pyCKa, BKITIOYUTENHO BbB
Bpb3ka CbC Cb3JaBaHETO Ha PUCKOBM MOOENN, CTOSILLM B OCHOBATA Ha U34YNCMSIBAHETO Ha
KanuTanoBuUTe U3UCKBAHWS.

®DyHKUUA NO ynpaBneHue Ha pucka

®PyHKUMSITA MO yNpaBneHWe Ha pucka e npsiko NoAYMHEHa Ha rnmaBeH (PUHAHCOB W PUCK AMPEKTOP,

KOWTO OoTrosaps 3a UANIOCTHUA npouec no ynpaslieHNe Ha pUCKa B KOMMNaHUATA.
OcHoBHUTE OTroBOPHOCTU Ha (*)yHKLI,VIFITa no ynpaBJieHne Ha pucka, ca KakKTo cregBa:

M3roTBsiHe Ha puUCK CTpaTernsita Ha OpY>KecTBOTO;

MiMnnemeHTnpaHe, n3nbrHsiBaHe N HaA3MpaBaHe Ha LUANOCTHMS NpoLec No ynpaBreHne Ha p1cka B
KOMNaHus B CbOTBETCTBME C yTBbpAeHuTe ctaHgaptv Ha YHUKA pyn;

M3rotesiHe M nogabpKaHe Ha MYMHUMManHM ctaHaapTy 3a cneundmyHn NpoLLecu no yrnpaeneHue Ha
pvcKa No KaTeropwu;

MaroTesiHe 1 HabnogaBaHe cnas3BaHETO Ha 3arioXXeHUTE NIMMUTU MO OTAENHUTE PUCK KaTeropuw, B
CbOTBETCTBME CbC cTpaTerndeckute uenu Ha 3K ,YHUKA” ALl;

Puck ngeHtndmkaumna, KOHTpON 1 cuctemMa Ha goKnagBaHe Ha U3NOXKEHOCTTa Ha KOMMNAaHUATa KbM
PVCKOBE;

OnpegensHe puck anetuta Ha 3K ,YHUKA” ALl n pasnpeneneHmeto Ha MIKOHOMUYECKNA KanuTan u
Hap3upaBaHe Ha UsnoCTHUS NpoLec No ynpaBrieHne Ha pucka n ocurypsiaHe e(pekTnBHO 1
HaBPEMEHHO OTYMTaHeE.

®PYHKUUSA NO CLOTBETCTBME U 3aKOHOCHOOpa3HOCT

®yHKUUSTA € He3aBMUCKMMA OT ONepPaTMBHUTE 3BEHA, KIHOYOBUTE PYHKLNM U APYTY MEHUOXBPCKU PYHKLIMU.
KoHTponupa ce ot YnpasutenHus cbeeT Ha 3K ,YHUKA® ALl. OcHoBHaTa OTroBOPHOCT Ha (PyHKUuMATa no
CbOTBETCTBME WM 3aKOHOCBHOOPA3HOCT € CbOnoJaBaHETO Ha 3aKOHOBWUTE W PErynaTopHW W3UCKBaHWS OT
cTpaHa Ha 3K ,YHUKA® All, upe3 HenpecTaHeH Haa3op. [NoneTo Ha AeNHOCT ce ONMCBa, KakTo creaBsa:

OcurypsiBaHe Ha KOHTPOM 3a CbOTBETCTBUE C BCUYKU MPUINOXKMMU 3aKOHU, PErfaMeHTn 1
perynatopHu U3NCKBaHWS;

UmnnemeHTupaHe Ha Mpynosa MonuTtuka, cbobpasHo OupekTuBaTa 3a MNMnatexocnocobHocT Il n
NONUTMKN 3a CbOTBETCTBUE U 3aKkoHOCBOOpasHocT B 3K ,YHUKA® ALl;

M3roTesiHe Ha NpaBua 3a pa3BMTUETO Ha OpraHu3aums No CbOTBETCTBUE U 3aKOHOCHOOPA3HOCT,
CTaHOapTU3MpaH aHanus Ha pucka, NaHoBE 3a NpUBEX4AHe B CbOTBETCTBUE U NPOBEPKY;
M3roTesiHe Ha NpaBuria 3a CUrypHOCT M KOHTPOI Ha cucTemMaTta U OpraHu3aLMoHHUTE 3a4bIKeHWs
Ha BusHec npeacraBuTenuTe, CboOpPasHO 3aKoHa;

M3rotBsiHe Ha NpaBuna 3a MECTHUTE (PYHKLMM NO CbOTBETCTBUE N MPOMITUYALLMN 3a4bIDKEHNS 3a
HabnogeHne, paHHO NpeaynpexaeHne, OLeHKa Ha pycka, KOHCynTaumm, oLeHka Ha ajekBaTHOCTTa,
NnpeBeHUUS;
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o KoHTponupaHe cnassaHeTo 1 3ano3HaBaHETO C BCUYKU Npasuna u npoueaypu 3a CboTBeTCTBME U
3aKOHOCBHOOPA3HOCT;

¢ OcbluecTBsiBaHE Ha CLOTBETCTBME N 3aKOHOCHOOPA3HOCT MO OTHOLLEHME Ha penyTauusTa:

e PaspaboTBaHe Ha NpaBUITHMK 3@ NEPUOONYHO 00YyYEeHNE Ha HOBU CRYXXUTENN N MEHNOXXbPU NO
Kogekca 3a noBefeHune, bopba ¢ kopynumsita u eTUMHNHO ynpaBrieHne, KOHTPOS Hag, ynpaBneHneTo
Ha perMcTbpa 3a JapeHus U aHanusa Ha perucTpupaHnTe AapeHuns; KOHCynTauum Ha YnpaBuTenHms
cbBeT Ha 3K ,.YHUKA” ALl; nepuoguyHm goknaam oo YnpasutenHus cbeeT Ha 3K ,YHUKA” ALl;

o PaspaboTBaHe Ha nNpaBuna 3a cucTeMa 3a NpeaoTBpaTsiBaHe Ha M3NMPaHETO Ha napw,
(MHaHCUMpaHETO Ha TepopM3Ma, KakToO U CMUCHK CbC CaHKLUNOHNPAHUTE ObpXKaBu, TEKYLL
MOHUTOPWHTI Ha NPeanpueTuTe MEpPKN.

BbTpelweH ogut

dyHKUMATA NO BbTPELLEH 0aANT Ce U3BbpLUBA OT Aupekuns ,BbTpelweH oant" Ha 3K ,YHUKA” Al u e Ha
Npsiko Nog4YnHeHne Ha YnpasutenHus ceeeT Ha 3K ,YHUKA” A[l. ToBa e ekckrny3mBHa OYHKUUA U HE MOXe Aa
ce npoBexaa 3aefHo C Apyrn He-oaMTHU (PyHKLMK. TOBa rapaHTupa TaxHaTa He3aBUMCUMOCT M CrieoBaTeNHO
[aBa OCHOBaHMe Ha ePeKTMBEH HaA30p M OLeHKa Ha edeKTUBHOCTTA Ha cucTeMaTa 3a BbTPELLEeH KOHTPOs 1
OpYyrv KOMMOHEHTU Ha cucTemMaTa 3a ynpasneHue. 3agadmTe Ha BbTPELUHMS oguT ca 0b6obLeHn no-gony:

e [loemaHe Ha UAoCTHa OTTOBOPHOCT 3a U3BbLPLUBAHE HA OAUTHU AeHOCTU B pamkuTe Ha 3K
~YHUKA” ALL;

e Cb3gaeaHe Ha puckoBo GasnpaH MHOTOroAWLEH OAUTEH NaH 3a APY)KeCTBOTO, U Nony4yasaHe - npu
HeobXxoaMMOCT - Ha 0foBpeHUE OT KOMMNETEHTHUTE OpPraHu, B Cryyail Ye Ce HarnoXaT CbLLECTBEHM
MPOMEHV B OAWUTHUS MNaH;

e M3BbpluBaHe Ha NNaHvpaHu 1 U3BbHPEAHW OOWUTU B APYXECTBOTO;

e M3BbpluBaHe Ha cneuunanHu oauTu, Npu HemocpeacTBeHa ONacHoCT;

e [OAMLIEH OTYET MO M3MbIHEHWNE Ha OAUTHUS MNaH;

e M3BbpLluBaHe Ha ogUTHaTa OTYETHOCT, CbOGPa3HO 3aKOHOBUTE U3UCKBAHWSI.

3.1.4 Bwb3HarpaxageHue

Llenta Ha nonutrkaTta 3a Bb3HarpaxaeHudarta B 3K ,YHUKA” ALl e ga noctura 6anaHc mexay nasapHuTe
TEHOEHLMN, 3aKOHOBWUTE W perynaTtopHM W3NCKBaHWS, OYaKBaHMATA Ha akUMOHEpUTe, KakTo WM Ha
notpebHocTuTe Ha cnyxutenute. OcHoBHUTE npuHUMnn Ha 3K ,YHUKA” A[] ca:

BourpewHa BbHWHa

PaBHONOCTABEHOCT KOHKYPEHTOCNOCOBHOCT

OCHOBHM NpUHUMNK
Ha
Bb3HarpaaeHuaTa

MNpeseHums or WkoHOMMUYecka

HaABMILABALLY PUCK YCTOMYUBOCT

@ueypa 3 OCHOBHY TIPUHIMIY IIPH BB3HATPAXKICHUETO
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OCHOBHM NPUHLNX NPU Bb3HarpaxaeHueTo

BbTpelHaTta paBHONOCTABEHOCT BKMOYBA CMPaABEANIMBO TPETUPAHE Ha CNyXXUTenuTe B paMKuTe Ha
efHa GusHec egvHuua/oTaen, No3oBaBaviku Ce Ha HeroBaTa cdepa Ha OTFOBOPHOCT M Ha cneunduyHuTe
XapakTepucTukn. BrHLIHaTa KOHKYPEHTOCNOCOBHOCT ce OTHacs A0 XenaHoTO No3uUUOHMpaHe Ha nasapa Ha
Tpyda Ha OTAENHWUTE YacTu Ha NakeT Bb3HarpaxaeHus u npuaobuBkM B KOMNAHWUATA, Taka Ye ga MoTusmpa
cnyxutenute Ha 3K ,YHUKA” ALl u aa ocurypsiea AbirocpoyHaTa um aHraxxupaHocT. C uen npegoTeparsiBaHe
NnoeMaHeTOo Ha PUCK, HaABULLIABALL MPUEMITUBO 3a OPY>KECTBOTO HUBO, pa3MepbT U CTPYKTypaTa Ha nakeTuTe,
OOMbIHUTENHNTE CpeacTBa M BUAOBETE pUCKOBE ce HanacsaT. ChlunTe ca NogYMHEHN Ha MHAMBUAYANHWUTE
OYHKLMN 1 BKIIOYBAT 3aKOHOBUTE M3MUCKBAHWS, KAKTO M MKOHOMMYECKaTa YyCTOMYMBOCT Ype3 mpuraraHe Ha
npuetusa OoaKeT 3a pa3xoauTe 3a NepcoHan uM aHanmsvpaHe edekta Ha Te3u pa3xoau BbpXy OoTveTa 3a
BceobxBaTHMSA LOXOA.

OcobeHO BaxHO NO BpeMe Ha oOpraHusaumMsita M Hagsopa Ha NakeTuTe Bb3HarpaxgeHus e
npuBeXgaHeTo UM B CboTBeTCTBME C OBusHec ctpartermsita Ha 3K ,YHUKA” ALl v Ha ObNrocpoyHuTe
cTpaTernyecku nnaHose. M3nbrnHEHMETO Ha Te3u MNNnaHoBe € MbBKaB KOMMOHEHT OT Bb3HarpaxaeHueTo,
CBbp3aH C NPeAcTaBAHETO, KaTo Ce BKMYBaA y4acTUeTO M NPeAcTaBAHETO Ha OTAEMHU CAYXUTENU, EKUNU 1
3BeHa.

OCHOBHO Bb3HarpaxgeHue

PelweHuaTa, cBbp3aHM C OCHOBHOTO TPyOOBO Bb3HarpaxgeHue ce B3umaT, Kato ce oT4yuTa
npodecuaTa (CNOXHOCT N NepapXuU4HO HUBO) U MHAMBUAYANHUTE XapaKTepucTukn (ONUT, YMEHUS, TanaHT K
noTeHuman) Ha cnyxuTtend. AKTyanusvmpaHe Ha 3annaraTta ce M3BbpluBa B CbOTBETCTBUE C BbTPELUHUTE U
nasapHuTe napameTpu, a OKOHYaTEeNHOTO peLleHue ce B3eMa WM OT yNpaBWUTENHUS CbBET, WM OT
npeacenatensa Ha YC, B 3aBUcUMOCT OT byHKumMATa. PasmepbT Ha OCHOBHaTa 3annarta mma 3a uen ga
nocTUrHe ageksaTeH GanaHc mMexay TBbpAMTE W MbBKaBUTE YacTW Ha Bb3HarpaxaeHuaTa, Taka ye ga ce
n3berHe cb3gaBaHETO Ha yCMOBME 3a 3aBULLEH PUCK.

MpomeHNMBO Bb3HarpaxapeHue

Bcska egHa ot ponute B 3K ,YHUKA” Al uma npaBo Ha OOMbIHUTESIHA NPOMEHNMBA 4acT KbM
OCHOBHOTO CM rOAMLLIHO Bb3HarpaxaeHue. Tasu r-BkaBa 4acT 3aBMCU OT NPeACTaBsHETO KAKTO HA CbOTBETHUSA
YOBEK, Taka M Ha KOMMNaHuATa KaTo Lo, B paMKATE Ha NepuoA OT e4Ha KaneHaapHa rogvHa.

BpBb3Kku cbc cBBbp3aHu ropuanvecku u msmyecku nuua

KomnaHnunte Ha YHUKA UHWypBHC pyn nmaTt pasnuyHn npogecnoHanHn oTHOLLEHUSA CbC CBbP3aHu
topuandeckn n dusmndeckn nuua. CernacHo MexayHapoaeH cdetoBogeH ctaHgapt (MCC) 24, cBbp3aHnu
npeanpuaTua ca Tesn npeanpuaTud, KOUTO YNpaxHABaT BOAELWO UMM 3HAYUTENHO BrnusiHMe Bbpxy 3K
»YHWKA” A[l. Ta3u rpyna BKMOYBa HEKOHCONUANPAHU ObLUEPHM N acoLMMpaHun apy>KecTsa U cMeceHu pupmmn
Ha 3K ,YHUKA” A[l. YUneHoBe Ha ynpaBneHMeTo B KMYOoBU Mo3uuuun, B cbotBeTcTBue ¢ MCC 24, kakto 1
UYNeHOBETE Ha TEXHUTE CEMENCTBA, Ce MOCOYBAT KaTO CBbP3aHU Nuua. ToBa BKIOYBA B YaCTHOCT U OHE3n
UYreHoBe Ha PBHKOBOACTBOTO Ha KMOYOBU (DYHKLUM B KOMMaHMATA, KOUTO OKas3BaT MMM AOMWHMPALLO, Uin
3HaunTenHo BnusHune Bbpxy 3K ,YHUKA” ALl, KakTo 1 YneHoBe Ha TEXHUTE CEMENCTBa.

TpchaKLIMVI Ha CBbpP3aHu 006EeKTU — KOMNaHUU U CbVI3VI‘-IECKVI nuuya
[laHHMTe ca onoBeCcTeHN B rogMLIHUSA d)VIHaHCOB OTYeET.
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3.2  W3unckBaHuA 3a KBanudpukauma mu HaaexaHocT

PaspaboteHata B 3K ,YHUKA” ALl nonutuka 3a kBanudukaumss U HageXgHoCT € B CbOTBETCTBUE C
OupektuBa lMNnaTtexxocnocobHocT Il n ¢ M3uckBaHMATa Ha ObNrapckoTO 3aKOHOAATENCTBO M Obrrapckus
perynatopeH opraH. Llenta Ha nonutukata e ga rapaHTupa, Ye nuuarta, KOUTo AeWCTBUTESNTHO PbKOBOAAT
OGu3Heca unv 3aemart Apyry Kr4YoBKU MO3ULUK, ca JOCTaTbYyHO KBanuduvumpaHu u HagexagHu. Tasu rpyna
nvua BKIKOYBA: YIEHOBE HA YNPaBUTENHUSA U HAA30PHUSA CbBET, KaKTO U KIMYOBUTE (PYHKLIMN.

3a Ta3u uen ca pa3paboTeHn ACHW KpUTepumM 1 NpoLeaypu, KOUTO rapaHTMpar, Ye Npu Ha3Ha4yaBaHeTo Ha
cnyXvTen Ha AageHa OyHKUWS, CbLUUST OTroBaps Ha BCUYKU NpeABapuTENHO onpeaeneHn n3ncksaHms. Yacr
OT Te3n npouenypu € TeKyLMAT KOHTPOM M OOKYMEHTUPAHEeTO Ha M3MCKBaHEeTO 3a npeactassHe. [lo
OTHOLLEHME Ha W3UCKBaHUATA 3a KBanuukaums u HagexOHOCT, Ce pasrpaHnyaBaT WU3UCKBAHUSTA KbM
YrieHOBE Ha YNpaBUTENHUS CbBET U KbM YNEHOBE Ha HaA30pHMUS CbBET, KAKTO U KbM CMYXUTENWU, 3aemMaliu
no3uLmm B KNOYOBUTE PYHKLUN.

YnpaBuTeneH v Haa3opeH CbLBeT

M3unckBaHMsiTa KbM YSIEHOBETE Ha HaA30pHUS 1 ynpaBuTenHus cbeeT Ha 3K ,YHUKA” ALl, ca cbobpaseHu
C usnckBaHudATa Ha lNnaTtexocnocobHocT Il 1 Ha Kogekca 3a 3acTpaxoBaHe. YneHoBeTe Ha HaAO30pPHUA U
yrnpaBuTENHUSA Ca OTBXHU KOMNEKTUBHO Aa NpuTexaBaT Hak-Marnko KBanugukauus, onuT U NO3HaHWsi OTHOCHO:

e 3acTpaxoBaTenHu u MHaHCOBMK Nasapu;

e busHec cTpaTerns n busHec mogen;

e CucTema Ha ynpaBrneHue;

e ®UHAHCOB 1 aKTIEPCKN aHanm3 u

e PerynatopHu pamku N N3MCKBaHusI.

Mpunara ce NpUHLUMNBT Ha KONEKTUBHA NpodecrnoHanHa kBanvdukauus. Toea o3HadaBa, Ye He ce o4Yakea
OT BCEKM efMH OT YfeHOBeTe Ha HaO30pHMS U YyNpaBUTENHUS CbBET Oa npuTexaBa eKCrnepTHM NO3HaHUs,
KOMMNETEHTHOCT M ONWUT B paMKUTE Ha BCUYKM Te3an obnactu, Ho YC/HC kato usano TpsibeBa aa nputexasaT
KONEKTUBHM NMO3HaHWUs, KOMNETEHTHOCT U ONKUT, 3a Aa ce rapaHTupa CTaburHo 1 pasyMHO ynpaBreHue.
Tean nsncksaHma 3a nepcoHarnHa HaaeXaHoCT BKIo4YBaT:

e Yucrto cbaebHo gocue;

e Jlnnca Ha ouncumninnHapHn 1 agMUHUCTPATUBHU HapyLUEeHUA, KakKTo U

e YecTHOCT, Ao6pa penyTaumsl, NOYTEHOCT, HE-HANU4Yne Ha KOHMIMKT Ha MHTEPEeCU, XapakTep, NUYHO

nosegeHve n uHaHcoBa CTabunHOCT.

Cnyxutenu c Kn4oBu PyHKLUN
M3nckBaHWsITa Ha nonuTuKaTta 3a KBanudukaunsa n HagexaHoCT KbM CRY>XUTENN C KIMo4YoBu OYHKLMKU ca
cbrnacyBaHu c usnckBaHuaTa Ha lMnatexocnocobHocT Il n Ha Kogekca 3a 3acTpaxoBaHETO M BKMYBAT
cnegHuTe kBanudukauus, npodecuoHaneH onuT U No3HaHus:
e AkagemMuyHo oOpasoBaHue, OOy4YeHUs] U TEXHUYECKUM YMEHUsI OT CbLUECTBEHO 3HaveHue 3a
DYHKUMNATA;
e EkcnepTHM NO3HaHUs, He06XoanMu 3a PYHKLMATA;

e [lpocdhecnoHaneH onut B o0Onact wwunm nogobHm obnactn, OTHOCMMWU C ANTbXHOCTHAaTa
XapaKTepucTuka, KakTo 1

e [lpodecnoHaneH onut, kKakTo e AednHNpaH B OTbKHOCTHATA XapaKTepUCTUKa.

MN3uckBaHusaTa 3a nepcoHarnHa HaaeXXaHoCT BKIo4YBaT:
e Yucto cbaebHo gocue;
e Jlunca Ha gucuMNANHaAPHU N aOMUHUCTPATUBHM HapYLLEHWUS, KaKTo U
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o YecTHocT, penyTauus, NOYTEHOCT, HEHaNMyMe Ha KOHMIUKT Ha MHTepPecu, Xxapakrep, NMYHO
noesegeHne u prHaHcoBa CTabUITHOCT.

Mpouec Ha oueHKa Ha KBanudpUKaumMaTa U HageXxgHocTTa

OueHkaTa 3a kBanudukaums M HagexOHOCT € BrpafgeHa BbB BbTPELUHUS UM BbHLUHUS MPoLEec Ha
HabupaHe 1 nogbop Ha nepcoHarn. Mo cblus HaYMH ca onpeaerieHn iCHM OTFTOBOPHOCTH, B 3aBUCMMOCT OT
CbOTBETHAaTa (PYHKUMUA. 3a LenuTe Ha TO3W MPOLIEC, OCBEH BCUYKO APYro, ce OnpeaensaT AOKYMEHTU 3a
npoBepka. Bcsika oGsiBa 3a paboTa TpsibBa ga BKMOYBA OnpedeneHuTe W3NCKBaHWUS, MOAXOAALM 3a
CbOTBETHaTa No3nuus. AKO KaHOUAATLT OTrOBapsl Ha OnpeaenieHnTe N3NCKBaHUS, CbLUMST ce OLeHsiBa npes
npoueca 3a nog6op Ha nepcoHarn. Mpu ycroBue, Ye KaHAMAATLT HE OTroBapsl HaMbIIHO Ha onpeaeneHuTe
N3UCKBaHUS 3a KBanudukaumsa U HaOeXaHOCT, 3HaYEeHMETO Ha BCEKU (pakTop criefea Aa Gbhe BKMYEHO B
oueHkaTa. [MpouechT Ha BbTPELLEH 1 BbHLIEH NoAGop Ha NepcoHart, e UINCTpUpaH B crieaHarta cxema:

MNpeasaputenya
oLeHKa

PeayntaT

KesanuduuupaH u KeanuduumpaH 1 HeksanuduuupaH u
HaaeaeH HaAeXKaeH ¢ YyCNnoBHOCT HeHagexaeH

OpobpeHve oT Hap3opeH opraH

@ueypa 4 Tporiec 3a orieHKa Ha MPoECHOHATHATA KBATH(HUKALNSA U IEPCOHATHATA HATCKTHOCT

OueHKa Ha YneHoBeTe Ha ynpaBUTeNHUA U HAA30PHUA CbBeT

Oupekumns ,Hoelkn pecypcu” cbbrpa HeobxogmmaTta LOKYMEHTauus, B CbTPYAHUYECTBO C OTAEnN,
OTroBapsily 3a NpaBHUTE acnekTM Ha KOPNOopaTMBHOTO YMpaBfieHWe, 3a [a Ce HanpaBu OLeHKa Ha
N3NBbIHEHUETO HA M3UCKBaHMSATA 3a KBanudmkaumsa n HagexaHocCT.

OueHKa Ha knrovyoBuTe OyHKLUN

Oupekuns Hoselwkn pecypcu® cbbupa HeobxoanmaTta OOKyMEHTauus, 3a Aa U3BBbPLUM OLEHKA Ha
CbBMECTMMOCTTa C U3NCKBaHUATA 3a KBanuukaums 1 HagexagHocT. Bb3 ocHoBa Ha Tasu mbpBa OLEHKa,
anpekuma YoBellkn pecypcu“ gaBa npenopbka KbM PECOPHMS U3MBITHUTENEH OMPEKTOP, OTFOBOPEH 3a
B3MMaHe Ha peweHneTo. CbOTBETHUAT W3MbIHUTENEH [OUMPEKTOP B3MMa OKOH4YaTeNHO peLUeHue no
OTHOLLIEHME HAa3HA4YaBaHETO Ha CIYXUTENS Ha KIH4Y0Ba O ThXHOCT.

PesynTaTu oT oLeHKaTa

HaneH kaHougat e KnacudpuumpaH kaTo KBanuduumpaH M HageXOeH, ako CbLUMAT Momy4m
nonoXxuTenHa oblia oleHka U NpoabikaBa [Aa OTroBaps Ha BCUYKM U3UCKBaHWSA, cnef ToBa. AKo gadeH
KaHOMgaT oTroBaps Ha W3UCKBaHMSATA CaMO 4YacTUYHO, TOM MoXe ga 6bae knacuduumpaH KaTo
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KBanuduuupaH 1 HagexaeH, npu onpeneneHn ycnosus. Teau ycrnoBus morat ga 6baaTt onpegeneHn ot
npeacenaTens Ha HaA30pHUMS CbBET WMAW OT OTrOBOPHMS YMNEH Ha YynpaBUTENHUSA CbBET, B TSCHO
CbTPYOHMYECTBO C Aupekums ,Yosewkn pecypcu”. Bbnpeku ToBa, kaHAuAatbT TpsibBa Aa M3MbIHKU
yCrnoBusTa, B paMK1UTe Ha onpegeneH nepmnod oT Bpeme. B npoTuseH cnyyamn, Ton He ce knacuduumpa kaTo
kBanuduuupaH n HagexaeH. Npu ycnosue, Yye gageH kaHanaat 6bae knacuduympaH Kato KsanuduumnpaH u
HaJeXaeH, ynpaBUTENHUAT CbBET TpsabBa Aa fade cBoeTo ogobpeHue.

MoBTOpHa oueHKa

3agbikeHne Ha ynpaBUTENHUA U Ha HaA30PHUSI CbBET, KaKTO M Ha 3aeMalluTe KIo4oBM hyHKLMK
CNyXXUTenu, e Aa UHopmupaT 3BEHOTO, OTFOBOPHO 3a OLiEHKaTa Uiy PECOPHUS YIEH Ha YNpaBUTENHUS CbBET
3a BaXKHW NMPOMEHM, CBbP3aHM C TAXHaTa AOKYMEHTaUuUs — Aekrnapaummn unv gpyra MHopMauus Unu daHHu,
KouTO Te cbOMpaT Mo BpemMe Ha MbpBaTta oueHka. Cred ToBa OTFOBOPHOTO NMUE UMW PECOPHUAT YreH Ha
ynpaBuUTENHMS CbBET TpsibBa fa pewu danu e Heobxoauma noBTopHa oueHka. OcBeH To3u obxBaT Ha
B3EMaHe Ha pelUeHusl, MMa SICHO AeduHUpaHM pesynTtatu. AKo Te ce NposiBAT, criedBa da ce W3BbpLIn
npeoueHka. MpouechbT Ha NpeoLieHKa e CbLUUST, KaTo MpoLeca Ha NbpBaTa OUeHKa Ha KBanudukaumsta u
HapexaHocTTa.

HenpekbcHaTo U3NCKBaHe 3a ycrneBaemMocT

3ap,'bJ'I)KeHI/Ie Ha BCEKM 4rieH Ha ynpasBuTerieH M Haa30peH CbBEeT € MNOCTOAHHO Oa YyCbBbpLUEHCTBa
npodecnoHanHnTe Cu NO3HaHMS W, CreAoBaTenHO, HEMpeKkbCHAaTO Aa OTroBaps Ha M3WCKBAHETO 3a
ycneBaeMocCT. B aonbliHEHNE KbM TOBa, CbOTBETHATa rpyna oOT nuua npenoctaBAT roauiHn camMmoOLUEeHKNU
gann ca HaCTbnuin HAKakKBU NPpoOMeHn No OTHOLWEeHUe Ha KBaJ'IVICt)I/IKaLI,VIﬂTa n HagexgHocCTTa OT nocrnegHaTta
oueHka. B cnyuyan, ye camooueHkata He e Owna nogageHa npaBunHO, MoXe na Obae HanoxeHa
AVCUMNIIMHapHa MsipKa.

3.3 Cwuctema 3a ynpaBneHMe Ha puUcka, BKITHOYUTENTHO COOCTBEHa OueHKa 3a
pucka u nnartexocnoco6HocTtta (COPIN)

3.3.1 OcHoBHa uHcopmauus

YnpaBneHMeToO Ha puCKa 3aemMa KryoBa pons B cuctemMarta 3a ynpasneHue Ha 3K ,YHUKA” Al u
rapaHTupa, Ye npegnpueTute ctpaTernyeckn Lenu u NonmMTUKU ca M3uano cbobpaseHn CbC CTPYKTypaTta,
crneumdpuiHMTe 0cobeHOCTU 1 pasMmepa Ha KomnaHusTa. Cucremarta 3a ynpasneHne Ha pucka npeacTaBnsiBa
NMOCTOSIHEH MPOLIEC MO UAEHTUdMKALNS, OLEHKA U MOHUTOPUHT HA KPaTKOCPOYHUTE M AbITOCPOYHU PUCKOBE,
Ha KOMTO e M3noxeHa komnaHusTa. Cb3gageHnTe BbTPELLUHUTE NpaBua u HacoKKM 3a YNpaBfieHNETO Ha p1cka
Ha YHUKA Tpyn cdopmupat ocHoBaTa Ha efuHHU cTaHgapTu B pamkute Ha 3K “YHUKA” ALl. Te pasat
OeTannHo onncaHve Ha opraHM3aunoHHaTa CTPYKTypa U CTpyKTypaTta Ha npoueca.

3.3.2 YnpaBneHue Ha pucKa, yrnpaBrieHCKa U opraHuM3auuoHHa CTPYKTypa

OpraHu3aunoHHaTa CTpyKTypa Ha cuctemara 3a ynpaBsrieH/e Ha prcka oTpassiBa KOHUenuusTa Ha "TpuTe
NVHWM Ha 3awmTa", onucaHu no-gosy Ha KpaTKo:

I'I'pro HMUBO Ha 3aluTa: yrpaesrieHue Ha pucKka e pamMKume Ha 6busHec deliHocmma

Ol'lepaTI/IBHOTO PBKOBOACTBO M,D,eHTM(bI/ILI,Mpa, oueHABa U KOHTPOJINMpa puUckKoBeTe B NnpoLeca Ha
pa3BmBaHe W npunaraHe Ha BbTPewHW nNonnuTuKKn u npouengypmn B UANOCTHOTO YyhnpaBlieHMe Ha
3acTpaxoBaTesyiHoTo APYyXeCTBO, yBepﬂBaVIKI/I ce, e Te (byHKLI,VIOHI/IpaT B CbOTBETCTBME C npeagBapuTesiHo
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3anoxeHuTe uenun. Te HocAaT npsAKa OTrOBOPHOCT 3a BCUYKU OenHoCTU n npouecu, Kakto 1 3a cCb3gaBaHeTo
M nogaobpXaHeTo Ha cuctemMaTa 3a BbTpelleH KOHTPOJ1 B NOBEepeEHNTE UM 3BEHA, KATO Ce OT4UTAaT npen
N3NbIHUTENHUTE OUPEKTOPU.

BTopo HMBO Ha 3awuTa: 0eliHocm 10 yrpasseHue Ha pucka u cbomeemcmeue

OvpekumsiTa 3a ynpasrieHne Ha p1UCcKa, KakTo U HaA30pHUTE PYHKLMM, KOUTO M3MbIHABAT cryxbaTa
Mo CbOTBETCTBME W KOHTPOMWHI, MMaT 3a Len [da MOAMNOMOrHaT WU3rpaKaaHeTo M MOHMTOpUHra Ha
KOHTPONUTE Ha MbpBaTa NMHUA 3a 3aluTta. Te ca ANMbXHU Ja CNeasT AeWHOCTUTE Ha OTAENHUTE 3BeHa B
KoMnaHusiTa 6e3 ToBa [4a 3acsra U3MmbIHEHUETO UM.

TpeTo HMBO Ha 3alUTA: 8LMPEWEH U 8bHWEH 00UM

BbTpelwHnaT u BbHLIEH OAMT AaBaT He3aBWCMMa OLeHKa Ha edpekTMBHOCTTA Ha usanaTa cuctema
3a BbTPELLEH KOHTPOI, KaTo B TOBA YNCIIO OCUTYpsiBa KOHTPOS BbpPXY AEWHOCTMTE MO yNpaBeHne Ha pucka
N CbOTBETCTBUE.

OpraHu3aumoHHaTa CTpyKTypa Ha cucTeMaTa 3a yrnpaBfieHMe Ha pucka, kakto u aeduHupaHuTe
oTtroBopHocTu B pamkute Ha 3K “YHUKA” ALl n BaaumopgenctemeTo um ¢ YHUKA Mpyna, ca nokasaHu no-gony:

YHUKA Xonguur ¥YnpaewreneH cueEeT
YHWKA XonawHr — YnpaeuTeneH ckeeT

Axtie PO W e Kb
MOSALISIE W CTORMOCTTE MY KOMIESRBITE  TEMMLA

Oncfipeme w1 crpmensita 33 yrpsmnewe s s wa YHYKA

Onofioesmme 1 MUMTHTE 33 NOBMESE W3 DWOE M OFQEIATE ASymectss

H S ST 39 MG K DEUSED! L8 SIS © TR s
EMICHE NP OM O

YHHKA - Tnaeex Ha pUCKa
YHWKA Xonaudr - TnaeeH AupekTop ynpaBneHWe Ha pucka
vt dmemnn 33 vt s & y
YHHKA A
I KOMMTETS 33 v o v YHHKA

SopmgE uANOCTRIT CTEETEROTA 33 YRR b

Orromag, 33 WOpEKL e CTEVOTYIMIE 33 yIESRNEME H O W
r——

Komwrer 3a ynpaenenwe Ha pucka Ha YHWKA Tpyn

L e O SR KomuteT 3a ynpaenenne Ha pucka Ha YHWUKA Tpyn

Mararmt w coBMOans KrELATeTa W IMMUTATE 3 0N P EMOK
Tiyrerra

OFpeens (EOIEeIaneMer o K KEMIAT W A IAMETY

Onofipmss MpOMEss S58 SETDEURGTE MOILENH

PyRKUMATa 23 ynpasnenne na pucka ka YHUKA Tpyn [lupekuna ynpasnexue Ha pucka Ha YHUKA Mpyn

Orpegen roouecs 33 yrEsmnewe oo wa YHUKA

Plciaa UANOSTIeD! (EOMEE, NI C YRSENeeR b

ru e 32
e e 32
ANATewRCnacHEHacT

Orpagens MEesmEeTe CTEMIEETH 33 BOAGH MPOUSCH, CHRIIEM ©
VRt W pwoxa

Ocwygsa “ araeroct, o .
- o oo

Harormn W cofmogans NeMaTare 33 NOSMIE I [MOL, JAnawese or
RO T

FnaeeH QWpeKTo| n EMEHWE Ha pPUCHKA W PHE MEHWON | Ha
{3K YHUKA )ﬁwr ,{qpa P P i Puck komuteT Ha 3K YHWUKA Hueot ALl

Pracein Mmecs 0o RSN e 8 chatmerciam cho
sancwewre  or Tpyina cragamm

S DL D ATl D 13MENHUTENEH QUPEKTOP QMHAHCOE W puck Ha 3K YHIKA Mueot AL
CHLTIEM O TR O N WO 33 BOAMKH [HOR KaTENOEMA

i merg 33 a
BACKE W OOA)ES  odesTHBI W MM OTHETHOCT

Dueypa 5 OpranuzalloHHa CTPYKTYpa Ha CUCTEMaTa Ha yIpaBJIeHHe Ha PUCKa
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YnpaButeneH cbBeT u cyHkuum B YHUKA IMpyna

YnpasutenHuaT cbBeT Ha 3K “YHUKA” ALl otroBapsa 3a popmupaHeTo Ha BusHec cTpartermsaTa Ha
KOMMNaHusaTa, KakTo 1 GasupaHaTta Ha ToBa cTpaTtervs 3a ynpasneHue Ha pucka. OCHOBHUTE KOMMOHEHTU Ha
cvucTemara 3a yrnpaBsrieHue Ha pucka ca 3anoXeHu B npuetarta oT Apy»KecTBoTo ,[lonutuka 3a ynpaBneHune Ha
pucka“.

PyHKUMATA NO ynpaBrieHWEe Ha pucka € OopraHu3mpaHa nof PbKOBOACTBOTO Ha W3MbIHWTENEH
OVpeKTop ,YnpaBrneHne Ha pucka®“. Mo To3M HauvH, KOMNaHuMATa rapaHTupa, 4e TEMUTE CBbP3aHu C
yrNpaBrneHNeTo 1 KOHTPOMa Ha pucka NpUCbCTBAaT B AHEBHUA pef Ha ynpaBuTenHus cbeeT. [pu nanbnHeHue
Ha 3adbIDKEHMATA CU, U3NBIHUTENEH AUPEKTOP ,YNpaBrneHne Ha pucka“ CbLlo e nognomMaraH oT AUpeKuus
LAKTIOEpcka“ n gumpekuuna ,YnpasneHuve Ha pucka“ Ha YHUKA lpyna, kouto crnegsaT 3a peanusmMpaHeTo Ha
npowuecute n MeToanTE 3a yrnpaerneHne Ha pucka Ha GusHec HMBO.

KomMuTeTBT 3a pucka € OCHOBEH KOMMOHEHT B OpraHu3aLMOoHHUSA npouec no ynpaeneHue Ha pucka B 3K
“YHUKA” Al. Ton cnegun 1 KOHTpONMpa puUCKOBMSA Npodust Ha KomnaHuaTa. MI3BbpluBa perynsipeH nperneq
Ha KpPaTKOCPOYHMS U OBIArOCPOYEH PUCKOB Npodur, B CbOTBETCTBME C PUCKOBUSI aneTuT u cTpaterusara 3a
ynpaeneHne Ha pucka Ha YHUWKA. Hapeg c ToBa, KOMUTETBHT OTroBaps 3a onpenensiHeTo, KOHTpona u
HabnaeHNeTOo Ha kanauuTeTa 3a NoeMaHe Ha PUCK Y PUCKOBUTE NTMMUTH.

3.3.3 Pwuck cTpaterus

CrtpaterusaTa 3a ynpaBneHne Ha pucka OnMcBa HavMHa, No KOMTO KOMMaHusaTa TpeTupa pUCcKoBeTe, KOUTO
npeacTaBnsBaT NoTeHUManHa 3anfaxa 3a MOCTUraHe Ha CTpaTerMyecknte n uenu. Ts e HacoyeHa KbM
nogabpXkaHe n 3alumTta Ha (puHaHcoBaTa cTabunHocT, penytauumaTa u peHtabunHoctta Ha 3K “YHUKA” AL,
Taka 4Yye ga ce MOCTUrHaT 3anoXeHUTe KOpnopaTUBHWM LEnM 1M a ce cnasBaT MoeTUTEe aHraXMMEHTU KbM
HalLMTe NapTHLOPU U aKLNOHEPMW.

Puck ctpaTernsita ce usrotes oT AMpekuus ,YnpasrieHne Ha pucka“ u ce ogobpsia OT ynpaBUTENHUS
CbBET, a BrnocneacTane oT HaasopHua cbeeT Ha 3K “YHUKA” ALl. Knto4oB enemMeHT OT Hes e onpeaensHeTo
Ha NpegnoYMTaHeTo KbM OTAESTHUTE PUCK KAaTEropun, KakTo 1 HUBO Ha TONepaHc, KOETO € CKIMOHHa Aa NoeMe.
[pyxecTBOTO MMa npegnovMTaHne KbM PUCKOBE, KOMTO MoraT ga ObaaT MOBMAMSHU U KOHTPOMMPaHU
edmkacHO NocpeacTBOM HadexXaHU Mogenu, 3a Aa npoabiku Aa onepupa 6esonacHo u edekTmeHo. Cpen
PUCKOBETE C HaW-ronisiM TONepaHC € MOoAMUCBaYeCcKUsaT puUcK obLio 3acTpaxoBaHe, Tbi KaTto TOW CTOU B
OCHoOBaTa Ha 3acTpaxoBaTenHuns busHec.

Tabnvuata no-gony gaesa obo6LleH nperneq Ha PUCK aneTuTa Ha APY)KEeCTBOTO KbM OTAESIHUTE KaTeropuu
PVCK.

Puck kateropus Puck anetur

HUCKO cpegHo BUCOKO
Mognuceayeckn puck X
MasapeH puck X
KpeauTeH puck X
JInkBugeH puck
KoHLEeHTpaLNoHEeH puUcK
OnepauunoHeH pu1ck
CtpaTtermyecku "
penyTaunoHEeH puUcK
Tabnuya 8 Ctpaterns 3a ynpaBlieHUe Ha pUCKa

X X X X
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3K “YHUKA” Al onpefnens puck anetuta cu Ha 6asa Ha T.Hap. OT Hac “mogen 3a MKOHOMUYECKU
kanuTtan”, 6asmpaH Ha No-HaTaTbLUHOTO pas3BMTME Ha CTaHgapTHaTa opmyrna 3a OLeHKa Ha KanuTanoBoTO
n3anckeaHe 3a nnarexocnocobHoct (KWIM) Ha EBponerickus opraH 3a 3acTpaxoBaHe M npodecnoHanHo
neHcmoHHO ocurypsisaHe (EIOPA).
MuHMManHNAT KoeUUMEHT 3a NNaTexocnocobHOCT e 3anoxeHa Ha 135 npoueHTa.

3.3.4 Tpouec no ynpasrieHMe Ha pucka

YnpaBrneHneTo Ha pucka onpeaens oT e4Ha CTpaHa pUcK kaTeropuuTe, KOUTO ca BbB hokyca Ha npouecute
Mo ynpaBsrieHVe Ha pucka, a oT Apyra AaBa sicHoTa OTHOCHO OpraHM3aumsTa 1 CTpykTypaTa Ha npoleca ¢ Len
npo3payHo M OnNTUMarnHo ynpaeneHne Ha pucka. CamusaT npouec Ha ynpaBreHWe Ha pucka uenu aga
npegocTaBu nepvoguyvHa MHAOPMaLMs 3a PUCKOBUS MPocun Ha KOMMaHWsiTa U JaBa Bb3MOXHOCT Ha
BMCLLETO pPBLKOBOACTBO [Aa npearnpueMe MepKM 3a KOHTPOS, 3a [da Ce MNOCTUrHaT AbIroCpoYHUTE
CcTpaTerMyecku LLenm Ha komnaHmsaTa.

MpouecbT e hokycupaH BbpXy CNeaHNTE PUCK KaTEropuu:
e [lognuceadecku puck (00O 3acTpaxoBaHe, 34paBHO 3aCcTpaxoBaHe, XMBOTO3aCTpPaxoBaHe);
e [lasapeH puck / ynpaBneHue Ha akTuBuTe, U3LSANo cbobpaseHo cbC CTPYKTypaTta 1 pa3mepa Ha
nacusuTe;
o KpeauTteH puck / puck OT HEM3MbIHEHWE OT CTpaHa Ha KOHTpareHTa;
o JlukBMOEH pUCK,;
e  KOHLEHTpaLUNOHEH PUCK,;
o CTparermyeckn puck;
e PenyTauMoHeH puck;
e OnepaTUBEH PUCK U
o  PuCK OT BEPMXHO pa3npocTpaHeHme Ha HebnaronpuaTHU nocneauuuy.

3a Te3un puck Kateropmmn, pUCKoBeTE ce uaeHTMduLUmMpar, oLeHsaBaT U AoknaaBaT TEKYLLO B CbOTBETCTBME C
YTBbPAEHUTE OT rpynaTa npaswunia v nonuTukK 3a ynpaeneHue Ha pucka. Puryparta no-gony nokassa npoueca
Ha ynpasneHue Ha pucka B 3K “YHUKA” ALl:

LIS P ]

HI pAWCEa

AHENS
W OLgEHEE
KosTpon W

@ueypa 6 Ipouec o ynpaBlieHne Ha pUCKa
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UpeHTucpukauma Ha pucka

WpeHTudukaumsTa Ha pucka € nbpBaTa CTbMNKa B NpoLeca Ha ynpaBreHue Ha pucka, KoATo AaBa
Bb3MOXHO HaW-MbifiHA KapTMHA Ha U3NOXEHOCTTa Ha KOMMNaHusTa NO OTAENHUTE PUCK KaTteropun. Beuukn
3Ha4YMMM PUCKOBE Ce ONMCBAaT U aHanmnanpat cBoeBpeMeHHO. C Len, 06xBaTbT Ha TO3M NPOLEC A € Bb3MOXHO
Han-NbfeH, KOMNaHNATa N3NoN3Ba €4HOBPEMEHHO PasnMyHM Noaxoaun 3a ngeHtudukauus. B gonbnHeHune,
ce B3umaT noJ BHMMaHMEe BCUYKM PUCK KaTeropumn, oTAenu, CBbp3aHu ¢ U3roTBsiHeTo Ha GanaHca, npouecu n
CUCTEMMW.

OueHka/mamepBaHe

OueHkaTa Ha crnegHUTE PUCK KaTeropum — nasapeH, NoanmcBadvYeckun, KOHUEHTPaLUMOHEH U pUcKka OT
Hen3nbIIHEHWE OT CTpaHa Ha KOHTpareHTa — ce M3BbpLUBa NOCPEACTBOM KONMMYECTBEHN METOAM, CbobpaseHun
C wusnckBaHuATa Ha [InaTexxocnocoGHocT Il n BbTPELWHUS MKOHOMMYECKM MoAen 3a Kankynauusa Ha
KannTanoBOTO M3nckBaHe 3a nnarexocnocobHocT Ha 3K ,YHUKA® ALl. PesyntaTute oT cTaHOapTHUSA noaxon
3a oueHka no lMnatexocnocobHocT Il ce nognaraTt Ha 3agbnboyeH aHanu3 ¢ Len ga ce npocnean ganu
afileKkBaTHO OTpassBaT pUcKkoBaTa CUTyauusi Ha koMnaHusaTa (B cboTBeTcTBME cbC COPIT npoueca). Benykn
OCTaHamnu pUCK KaTeropum ce oLueHsBaT KONMYECTBEHO UM KA4eCTBEHO, Ype3 M3MNoNn3BaHe Ha Noaxoasiun 3a
TOBa CLeHapuu.

Ta3n cTbnKka OT nNpoLeca CnyXu 3a onpeaensHe Ha cneundunyHn 3a KomnaHmsaTa puckoBe, KOMTO ce
HY>XOaaT OT cneumanHo HabnaeHne n KOHTPOn.

INTumuTn M MHOMKaTOPM 3a paHHO NpeAynpexaeHue

B pamkute Ha cucTemaTa 3a paHHO npedynpexaeHue, kanauuteTbT 3a MnoemaHe Ha PUcKk u
KanuTanoBuTe WU3UCKBAHUS 3a OTAENHUTE PUCK KaTeropum ce oLeHaBaT perynapHo Ha 6asa Ha Tekywara
CcUTyauusi U MO TO3M HayMH ce onpendensl HUBOTO Ha nokpuTue. Mpu JocTuraHe Ha npedenHus npar Ha
MOHOCUMOCT Bfi3a B X0 NPOLIeC, YAITO Lies e Ja CBeAe CTeneHTa Ha NoKpUTME Ha KanuTaroBoTo U3UCKBaHe
06paTHO KbM HOpMasHUTE CTOWHOCTY.

KOHTPONIMHI U MOHUTOPWHT

MpouecwkT no HabnogeHue n koHTpon Ha 3K “YHUKA” ALl ocbliecTBABa CBOEBPEMEHEH OAUT Ha
puckoBaTa cpefa W U3NbIAHEHMETO Ha pPUCK CcTpaTernara Ha KomMnaHuata. To ce wm3BbpluBa MNoOA
PBbKOBOACTBOTO Ha OMPEKTOP ,YNpaBreHne Ha pucka“, ¢ nogkpenaTa Ha KOMUTETa 3a yrnpaBieHne Ha pucka.

OTyeTHOCT

Pesyntatute oT n3BbpLUEHUS pUCK aHanus3 1 HabnogeHne ce obobLlaeart B goknag. Benyku goknagm ca
MOEHTUYHU KaTO CTPYKTypa M AaBaT nHdopMaLums 3a UANOCTHUS puck npodun Ha KomnaHusTa. Te cbabpXkar
0630p Ha OCHOBHWUTE PUCKOBU MHAMKATOPU, KanauutTeTa 3a NoOeMaHe Ha PUCK U KanuTanoBOTO M3UCKBAHE 3a
nnatexocnocobHocT. B gonbnHeHne 3K “YHUKA” ALl Ha BCSKO TpuMMeceuMe W3roTBs T. Hap. KapTa Ha
3HaAYMMUTE PUCKOBE, KbAETO ce npasu 0600LLeH npernes Ha Hark-3HAa4YMMNTE 3a KOMMaHUATa PUCKOBE C Len
HayepTaBaHe Ha NOAXOASLN MEPKU 3a TAXHOTO CMEKYaBaHe U U3BbPLLUBAHE HA CBOEBPEMEHEH MOHUTOPUHT.
Ha 1031 eTan nbnHa KONMYeCcTBEHa OLEHKa Ha pycka Ha KOMMNaHWATa ce NpaBu Ha Nonyroame, ¢ TeHAeHUns
Ja ce npemMuHe KbM TpuMmeceume. Tasm kapTa ce M3roTesl OT AUpeKuus ,YnpaBrneHue Ha pucka“, perynspHo
ce npepasrnexga oT KOMUTETA 3a yNpaBIieHNE Ha p1Ucka U Ce NPEAOCTaBs Ha BHUMAHUETO Ha yNpaBUTENHUS
CbBET.

3.3.5 KomuteTtn cBbp3aHu C ynpaBrneHUETO Ha puUcka

MbenHMAT cnucbk Ha dyHkumnoHupawmte B 3K “YHUKA” Al komuTeTn MoxXe Aa ce Buau B rmaea 2.1.2
»YTPaBUTENEH CbBET N KOMUTETK®,
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KoMuTeTbT MO ynpaBneHve Ha pucka 3aemMa Kr4yoBO MSCTO B CMCTEMaTta 3a yrnpaBneHue Ha pucka. Tow
KOHTpOnMpa UAnoCTHNSA pMCK Npohmn Ha KoMNaHusTa, onpeaens kanaumteTa 3a noeMaHe Ha puck, cneam 3a
CMa3BaHETO Ha 3aroXeHuTe PUCK NUMUTU N Ha4YepTaBa MeEpPKU 3a KOHTPOM U peayuupaHe Ha puckose. B
JOoNbIHEHWe, KOMNaHuaTa AoKNaaBa perynsipHo Ha aupekums ,YnpasneHue Ha puck® Ha YHUKA [Mpyn, koeTo
ocurypsiBa epeKkTMBHa M CBOEBPEMEHHA OTYETHOCT Ha MHgOopMauuaTa KbM rpynarta, No OTHOLIEHWEe Ha
yMNpaBrneHNEeToO Ha pucka B KomnaHudaTa. Kato 4acT OoT puck KoMuTeTa € U KoMuTeTa Mo yrnpasBrneHue Ha
curypHoctTa. KoMuTeTbT yHKUMOHMpa KaTo 4YacT OT puck komuTeta. Llenta My e ga opraHusvpa u
KoopAuHMpa Lenvs nNpouec no ynpaefeHne Ha CUrypHOCTTa B OPY>KECTBOTO.

3.3.6 CobGcTBeHa oueHKa Ha pUCKa M NyaTeXxocnocobHoCTTa

CobGcTBeHaTa oueHka Ha pucka n nnatexocnocobHocTTa Ha 3K “YHUKA” ALl e HepasgenHa 4acTt oT
Ou3Hec cTpaTterusaTa Ha KOMMNaHWSTa M 3aeMa Krno4voBa ponis B MnpoLeca Ha CTpaTerMvyecko nnaHupaHe.
Pesyntatute oT nporHo3HaTa oueHka Ha cobcTBeHUTe puckoBe U MHopmMaumsTa, cbbpaHa no Bpeme Ha
npoueca, ce B3vMMaT NpeaBua nNpy BaMaHe Ha CTpaTernyeckuTe peLleHns 1 ynpaBrieHneTo Ha kanutana Ha
apyxXectBoTo. Te urpadt BaxHa pons npu pas3paboTBaHETO M CTPyKTypaTa Ha npegnaraHuTe MpogyKTy.
Pesyntatute ot HanpaseHata COPI1 ca 0606LeHn B HAA30pHUS A0OKMa CbC CNEeQHOTO ChAbpXKaHue:

1. CraHgapTHa doopmMyna: npoLec, MeToaosorms, LenecbobpasHoCT, OTKIOHEHUS] OT AOMYCKaHWUATA;

2. OueHka Ha CbBKYMHUTE HYXXAM NO OTHOLUEHWE Ha MNIaTeXocnocoBGHOCTTA: Mpouec, MeTodonorus,
cobOCTBEH Kanutan, CbBKYMHW HY>XOM OT MNaTeXocrnocobHOCT, CTPeC TECT U aHanu3 Ha CueHapuu,
MexaHM3MM1 3a CMeKJYaBaHe Ha puUcka;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KanUTanoBOTO/MUHMMANHOTO M3UCKBAHE 3a NNaTeX0CNnoCcoBHOCT n
Ha TEXHUYECKUTE pe3epBu: Mpouec, MPOrHo3Ha OueHKka 3a KanuTanoBOTO W3UCKBaHe 3a
NNaTeXXocnocobHOCT, TEXHUYECKUN pe3epBY;

4. 3aknioyeHnst u NnaH 3a AenCcTBrE U

5. lMpwunoxeHue.

UHTerpaumsa Ha npoueca COPI

MpouechbT 3a cobcTBEHaTa OLEeHKa Ha pucka 1 NnaTeXxocnocobHOCTTa € OT CbLUECTBEHO 3Ha4YeHMe 3a
3K “YHUKA” A. Hanvue e nocTOSHHO B3auUMOLEWNCTBUE MEXAY Hero U ynpaBreHUeTO Ha pucka, KOeTo
3axpaHBa COPI1 cbC CbOTBETHMTE BXOOSALWM AaHHW 3a OUeHKa M aHanua. 3HauumuTe 3a KoMMaHusTa
peLLeHUns, KaKTo U BXOAALWMUTE AaHHW, HA 6as3a Ha KOUTO ce M3BbpPLUBA MpoLeca no GU3HeC nNnaHupaHe, ca
cepuno3sHo 3anerHanu B COPI1 oTyeTa n gaBaT ocHoBaTa 3a npegnpueTute oT Hac 6a3oBK U CTPEC CLeHapun.
ToBa rapaHTMpa edeKTUBHO U edurKacHO yrnpasrieHne Ha LANOCTHUA PUCKOB Npodurt Ha OpYKeCcTBOTO U
nopagn TOBa, € CbLECTBEH ENeEMEHT 3a WU3MbJIHEHMETO Ha perynaTtopHUTE W3UCKBaHMS 3a
NNaTeXocrnocobHOCT, KAaKTO TEKYLLO, Taka U MO BPEME Ha LIenuvs Nepuoa Ha nrnaHvpaHe.

KomnaHusiTa n3BbpLUBa NpOrHo3HaTta oLeHka Ha COOCTBEHNTE PUCKOBE Hal-Marnko BeQHbX rOAMLLIHO.
PedepeHTHaTa gata Ha Hag3opHuTe goknagu e 31 gekemBpu OT npeaxogHata roguHa. Toea rapaHTupa
akTyanHocTTa Ha COPTI, Tbi kaTo no3BonsiBa fa ObOaT BKIIOYEHU, KAKTO pe3yntatuTe OT U3BBPLUEHOTO
cTpaTernyecko nraHupaHe Ha KOMMaHusATa, Taka U cTpaterusaTa 3a ynpasreHue Ha pucka 3a crnejpaliaTta
roguHa.

OcBeH roguweH COPI1 goknag, npouechT npeaBuwkaa U N3roTBAHETO Ha U3BBHPEAHM JOKNaaun npu
npoMsHa B pUCKOBUS Npodun Ha KoMnaHuaTa. 3a LenTta e Hanuue OTAENeH npouec 3a ngeHtuduumpase m
cTapTMpaHe Ha npouegypa no wmsrotBaHe Ha COPTI. lpu HacTbNBaHe Ha HAKOE OT NpeaBapuUTENTHO
3anoxeHuTe 06CTOATENCTBA YyNpaBUTENHMSA CbBET Ha APYXeCTBOTO OvBa MHpopMMpaH C Len nocregsaliu
nencteus. Qupekuns ,YrnpaBneHue Ha pucka“ U3BbpLUBa aHanu3 Ha TekyliaTta cutyauusata v usnpawa go YC
NUCMeHO cTaHoBuLe. PeweHneTo ganu ga ctaptupa ussbHpeaeH npouec no COPI1 ce B3auma Ha 3acefaHue
Ha YC.
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OcemcTeneHeH noaxoa npu COPI

3K “YHUKA” ALl cnegBa noaxon oT oceM CTbIKW, KOUTO Ce M3BBbPLUBAT MO CbrfacyBaH U MHTErpypaH
HauYMH MeXay Anpekuuns ,YnpaeneHue Ha pucka“ n gupekums ,AkTioepcka“. Kniovosa pons B npoueca 3aemaTt
yrnpaBUTENHUS N HAA30PEH CbBET Ha KOMMaHUATA, KakTo M HacokuTe, AagdeHu oT ctpaHa Ha YHUKA [pyn.
MaparpadbT no-gony gasa kpaTko 0bsicHeHne Ha cneasaHusa ot 3K “YHUKA” Al noaxog.

Mbpeata ctbnka ot COPII npoueca BkM4YBa MAEHTUPULMPAHE Ha pUCKOoBeTe U AedmHMpaHe Ha
OCHOBHUTE MeToau W gonyckaHus. Broparta cTbnka nokpuBa maeHTUdMKaumsita n oueHkaTa Ha OCHOBHUTE
PUCKOBE, Ha KOWUTO € M3noxeHa koMmnaHuaTa. CTbhka Tpy, U3BbPLUBA MPOrHO3HA OLEHKa 3a pas3BUTMETO Ha
cobCcTBEHUTE CPeACTBa M KanMTanoBoTO M3NCKBaHE 3a nraTexocnocobHocT. [Npunarat ce onpeaerneH Habop
OT CTpec TeCToBE, aHanu3 Ha YyBCTBUTENHOCTTa 1 obpaTHN cTpec TectoBe. Pesyntatnte U OnMcaHNETo Ha
N3Non3BaHNTE METOAN Ce aHanuaupaT B CTbrka YeTupu. [pu netata cTbhka ce pasrnexaa HeobxoammocTTa
OT NpunaraHe Ha MepKu 3a CMeK4YaBaHe Ha p1cka, a B LUecTa ce aHanuampa uanocTHaTa pyMck ekcnosuums u
ce 3agencTtea T. Hap. ,cBeTodapHa“ cuctema, KOSTO Lenu aa ce npeanpvemar Kopurmpaiim gerncTBus npu
HeobxoammocT. OKOHYaTENHUAT OTYET Ce M3roTBA B Ceamara CTbMka, a 3anaraHeto u ogobpeHueTo Ha
NMMUTUTE 3a MOEMaHe Ha PUCK MO OTAENHUTE PUCK KaTeropmmn ce N3BbpLUBa B CTbIKa OCEM.

OcemcTteneHHuaT npouec no COPTI, onucaH no-rope, ce xapakTepuaupa ¢ HenpekbcHaT oOMeH Ha
NMHopMauns Mexay pasnuyHuMTe yyYacTHMUM B npoueca. YnpaButenHuaT opraH Ha 3K “YHUKA” Al B3ema
aKTMBHO y4acTue B HEro, kaTo NPeAoCTaBsl HACOKWN KakK [a Ce M3BbPLUM OLIEHKATa M KOHTpPONupa pesynratuTe.
OuckyTupa ¢ gupekuuns ,YnpaBneHve Ha pucka“ M3nonssBaHWTe MeToan W AOMyCKaHWs M HOCWU KpamnHaTa
OTrOBOPHOCT 3a o0fdoOpeHneTo Ha Hag3opHus goknad. Beuuko ToBa rapaHTupa wmHOpMMpaHocTTa Ha
ynpasuTenHusa cbieT Ha 3K “YHUKA” ALl no oTHoweHune Ha puckosus npocun Ha 3K “YHUKA” ALl, kakto n
KanuTanoBuTe U3MCKBAHWS, NPOU3TMYALLM OT HEro.

UpeHTudpukauma Ha pucka

NoeHTndukaumsata Ha puckoBeTe e MbpBaTta CTbhlKa B NpoLeca Ha yrnpaBreHue Ha pucka, KOATo Aaea
Bb3MOXXHO Hal-MbJIHA KAapTMHA Ha U3MNOXEHOCTTa Ha KOMNaHMATa NO OTAENHUTE PUCK KAaTEropuw.
Pwuck kaTeropuuTe ca onvcaHu B pa3gen 4 Puckos npogpusi, Ha Hacmosiwus 0okymeHm. igeHTndukaumsata un
OLEeHKaTa Ha pUCKOBE Ce M3BbpLUBaA Ha 6as3a ekcnepTHO MHEHUE OT CbOTBETHWUTE OAMPEKTOPU Ha OUPEKLNN,
OTroBOpPHM 3a NpunexawmTe UM npouecu. Bnocneacreme ce n3sbpLuBa 06CTOEH aHanNn3 Ha NpoLiecuTe, KOUTO
reHepupaT puck.

HenpekbcHaTo cna3BaHe Ha KanMTanoBUTe M3UCKBaHUA 3a NNIaTeXXoCnocobHOCT
CwrnacHo TepmuHornoruaTa Ha lnatexocnocobHocT |l CbBKYMHOTO KanutanoBo uanckBaHe Ha 3K

“YHUKA” A (vnu T. Hap. MKOHOMMYECKO M3UCKBAHE 3a Kanutan) arpervpart pesynrtata OT KanuTtanosute
N3MCKBaHUA 3a OTOENHUTE PUCK KAaTEropmm U CbOTBETCTBAT Ha OOLWUS Kanutan HeOOXOAMM Ha KOMMaHusITa
Oa npoobikM CBOETO cTpaTerMdecko passutve. Korato € npunoxmmo, ce B3emaTt npensug
anBepcnuKaLMoHHUTE edekT! NpU CTPYKTYPUMPaHETO Ha OTAENHW PUCKOBU MOZYNM U NuHuM BusHec, 3a
KOMTO ce npwnara ctaHgapTHus mogen. [pyxecTBOTO M3BbPLUBA OLEHKa Ha pucka Ha 6asa Ha cnegHuTe
MeToau: CTaHgapTeH nogxon cbrnacHo [lnatexocnocobHocT |l, BbTpelweH MoAxoA4 3a Kankynaums Ha
KanutanoBuTe U3NCKBAHUSA UMW Ka4yeCTBEHa OLeHKa Ha HEKONMYECTBEHMTE PUCKOBE.

3K “YHUKA” ALl wn3rotBa perynsdpHa npoekuuss Ha KanutanoBOTO-/MUHMMAarnHO W3UCKBaHe 3a
nnaTexocrnocobHOCT U cobCcTBEHUTE cpeacTBa Ha 6asa net roguwHWa Mepuog Ha ninaHupaHe, C KOETo
rapaHTMpa HenpekbCHATOTO Cna3BaHe Ha PerynaTtopHuUTe KanuTanoBu M3MCKBaAHWUS 3a NNaTexxocnocobHOCT,
KaKTO U M3NCKBaHMATa BbB Bpb3Ka C TEXHUYECKNTE pe3epBu. B JONbrHEHME ChLLECTBEHUTE PUCK EKCNO3NLLN
ce nognaraT Ha LUMPOK Kpbl OT CTpec TecToBe Ha 6asa aHanm3 Ha cueHapumn 1 aHanma Ha YyBCTBUTENHOCTTA.
Te3n aHanuan ce OCHOBaBaT Ha Bb3MOXHU ObAeliy CLeHapuu C eBeHTyarneH martepuaneH edekT BbpXy
cobctBeHuTe cpefacTtBa v nnaTtexocnocobHoctta Ha 3K “YHWKA” AL, Ctbneankv Bbpxy pasmepa Ha
pasnonaraemus cobCTBEH KanuTan 1 CKIOHHOCTTa 3a MOeMaHe Ha PUCK, APYXXeCTBOTO ONpeaenv 1 LUSroCTHNS
puCK GrogxerT.
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3.4 CucTtema 3a BbTpeELUEH KOHTPOS
3.4.1 Cwuctema 3a BbTpeLlueH KOHTpon

Cuctemarta 3a BbTpeLueH koHTpon (CBK) ce onpenens kaTto UsnocTeH npouec, MHTerpupaH B 4enHocTTa
Ha 3K “YHUKA” ALl. CtaHgapTuTe 3a nocrneaoBaTenHoO My NpunaraHe ca 3anoXeHu B npasuna v npouenypu
Ha APY)XeCTBOTO W LensaT ga cBedaTt A0 MMHUMYM PUCKOBETE B MpouecuTe, NocpeacTBOM NpeaBapuTeriHO
AedUHNPaHN KOHTPONU 1 NpoLeaypw.

Oteba perynatopHute usnckeanus, 3K ,YHUKA® ALl noctaBs cneymnaneH akLeHT BbpXy Npo3payvyHocTTa
n edpeKTMBHaTa opraHu3auus Ha npouecute. Hanuue ca KOHTPOSTHM MEeXaHM3MU MO KIYOBM 3a KOMNaHuaTa
npouecu, YvaTo Len e Aa NpedoTBpaTtaT U/Mnm cMekdaT KakTo 3HauMMu (OUHaHCOBW 1 OnepaTuUBHU PUCKOBE,
Taka 1 TakmBa NopoaeHN OT HECbOTBETCTBME M HE3AKOHOCHOBPA3HOCT.

CuctemaTta 3a BbTpeweH koHTpon Ha 3K “YHUKA® ALl e B CbOTBETCTBME C HACOKMTE U CTaHAapTa Ha
YHUWKA Tpyn, kouTto 3anaraT MUHUManNHUTE U3NCKBaHUSA NO OTHOLLEHME Ha OpraHu3auus, MetToam n obxearT.
CraHnpapta Ha YHUKA pyn e yHudumumpaH 3a BCUYKM ObLUEPHU ApPYXeCTBa, KOETO rapaHTMpa €AvHEH u
nocnegosareneH nogxoa B pamkute Ha [pynata. Cpef npouecute B 06xBaTa Ha CTaHAapTa 3a BbTpeLLHaTa
KOHTpOMHa cpefa, ca M3roTBsHE Ha CHETOBOAHWM OanaHcu; CYeTOBOAHW Mpouecu; cbOvpaHe Ha npemMuu;
yrpaBrneHne Ha akTUBM; NMPOAYKTOB MEHWIKMBHT; MOANUCBAYecKka AEWHOCT; ypexaaHe Ha npeTeHuuu;
yrnpaBreHne Ha pucka; npes3acTpaxoBaHe; MHPOPMALMOHHM TEXHOMOTMK; KOHTPOMMWHT; Npoaaxou n T.H.

KoHuenuusita Ha "TpuTe NMHMKM Ha 3awmuTa" e BanugHa M 3a cucTemMaTa 3a BbTPELUEH KOHTpOn B
KoMnaHuaTa. [JemHocTuTe 3a KOHTpOoNa Ha ropecroMeHaTuTe MPOLIECU Ca Bb3MNOXEHW Ha CbOTBETHUTE
ONPEKTOPU Ha ANPEKLMM U/MNn HaYanHuLUM Ha oTaenu. Hapea c npsikata OTFOBOPHOCT 3@ BCUYKM AEAHOCTU U
npoLiecu B NOBEPEHUTE UM 3BEHA, T€ OTFOBaPAT U 3a Cb34aBaHETO 1 NoAAbPXKAHETO Ha e(PeKTUBEH BbTPELLEH
KoHTpon B Tax. CbrnacHo npasunarta 3a BKC Ha komnaHusiTa, perynsapHo ce n3sbpLuBaTt u3bpoeHunte no-gony
OENHOCTY:

o VpgeHTndukaumsa Ha puckoBe B npoueca, CbobpasHo eanHHUA PUCK KaTarnor;

¢ CamMooueHKa Ha PUCKOBETE U N3BBPLLUEHUTE KOHTPOIN;

o MoHUTOpUH;

e OTyeTHOCT.

3a ga ce rapaHTMpa KayecTBOTO Ha 3arioKeHWUTe KOHTPOSM, OT KIH4YOBO 3HayeHMe Ha npouecuTe B
KOMNaHusTa e NoCTosIHHaTa CUCTEMa 33 MOHUTOPUHI Ha U3MbIHEHWETO Ha KOHTPONuMTe, Npo3payHoCcTTa U
edekTnBHOCTTa. OLEHKaTa Ha Te3n KpUTEPUU Ce N3BbpLLBA NOCPEACTBOM CTaHAAPTM3NPaHO OLeHsIBaHe Ha
KOHTpONMWUTE U ce MpaBu 3a BCEKUM OTAeneH npouec. 3a LenTa ce B3uMMmaT Mo BHMMaHue Ou3ainHa u
onepaTuBHaTa epeKTUBHOCT Ha KOHTponaTa:
e [ln3aiiH — oueHsiBa ce ePeKTUBHOCTTA Ha KOHTPOa Bb3 OCHOBA Ha HauuHa, Mo KOMTO e NpoekTupaHa,
T.€. OMaKkBaHMs ePeKT 3a HamarnsiBaHe Ha pucka.
e OnepaTuBHa eheKTUBHOCT — onpeaens Aanu gadeH KOHTpon e edeKkTMBEH Mo BpeMe Ha HeroeaTta
paboTa. 3a Oa ce OLUEeHM KOHTPONMbT KaTo edeKkTUBEH, TOW TpsibBa Aa ce U3NbIHSABA PEAOBHO MO
HauuMHa, Nno KOWTO e NPoeKTUpaH.

OTroBopHMUUTE 3a npoueca U3roTBAT roguvlleH OT4eT 3a pesynTaTtuTe OT U3MbIIHEHMETO Ha KOHTponuTe,
MpoMycknTe CBbP3aHW C KOHTPOMHATa cpefa, KakTo W CbOTBETHUTE MfaHupaHu Mepku. [Oupekums
,YnpaBreHve Ha pucka“ obobLiaBa BCUYKM OTYETM B CieLnaneH Aoknaji, KOWTo ce nognara ce Ha AUCKyCcust
Ha KoMuTeTa 3a ynpaBrneHue Ha puck. [JoknagbT 3a BbTpeLlHaTa KOHTPOHa cpefa ce npaBu Ha roguilHa
6a3a 1 ce usnpatila Ha BHUMaHMETO Ha U3NbIHUTENEH AUPEKTOP ,YNpaBneHue Ha pucka“ n go YHUKA pyn.

3.4.2 ®OyHKUMA NO CLOTBETCTBMNETO

B 3K “YHUKA” ALl dyHKUMATA MO CbOTBETCTBME M 3aKOHOCBHOOPA3HOCT Ce U3MbIIHABA OT AUPEKLMS
,CBOTBETCTBUE N 3aKOHOCBHOOPA3HOCT",

3K “YHUKA” Af] 30



CTpykTypa Ha dyHKUMnATa

BbB BCska (PyHKLUMSI MO CbOTBETCTBMETO Ca Ha3Ha4YeHU OTFOBOPEH CIYXWUTEN NO CbOTBETCTBUETO U
HeroB 3aMecTHUK. OTrOBOPHUAT CMYXMTEN No CbOTBETCTBUETO CreABa Aa Ce CYMTa 3a KIo4voBa (DyHKLMS,
cbobpasHo [MnatexocnocobHocT Il n Tpabsa ga oTroBaps Ha cneumuyHn NPOomECUOHANHN U MNYHU
N3NCKBaHUS.

3apava

dyHkumaTa no cvoteetcTBMe Ha 3K “YHUKA” ALl HabntogaBa CbOTBETHUTE NpaBHW pas3BUTUS (HOBU
3aKOHW, 3aKOHOAATENHW NPOMEHU, U3MEHEHMSI Ha KOMMNETEHTHOCTTa) Ha MECTHO HUBO U ro obcbXxaa CbC
Cny>xmTenute, OTFTOBOPHM 3@ CbOTBETCTBMETO B paMkuTe Ha [pynaTta, 3a ga ce pasno3HasT AbMAroCpOYHM
TeHaeHuuu 3a 3K “YHUKA” Al u oa ce aktuBupar LenecbobpasHu nnaHoBe Ha OencTBue.

MbpBO, BCsAka pyHKUMA o cboTBeTcTBUETO Ha 3K “YHUKA” ALl cneaBa Aa M3BbpLUM aHanNu3 Ha pyucka
Nno CbOTBETCTBMETO U TpsibBa Aa oueHu naeHTuduumpaHntTe puckose. Bb3 ocHOBa Ha ToBa Ce CbCTaBs U
BHeJpsBa roguvLleH nnaH no CbOTBETCTBUETO, KOMTO CbhAbpXa pasnunyHn AeWHOCTU U MEPKM 3a criefsaliarta
roavHa. OcBeH TOBa, (YHKUMATA MO CbOTBETCTBME KOHCYMTMpa CbOTBETHUA YyMpaBuUTENEeH CbBET MO
OTHOLUEHME Ha BbMpPOCAa 3a CbOTBETCTBMETO C MNPWUAOXKMMOTO MNpaBo, TA MNpeanara Bb3MOXHU MEpPKW,
npoBepsiBa 1 Oka3Ba NoAkpena npu npunaraHeTo Ha NPUeTMTE MEPKM B pamMKnUTe Ha komnaHuata. OcBeH ToBa,
PyHKUMATaA NO CbOTBETCTBMETO PEAOBHO [OKMNagBa CBOMTE OENCTBUS A0 ynpaBuTENeH CbBET, HAaA30peH
CbBeET, KOMUTET 3a yrnpaBfieHne Ha pucka u T.H.

dyHKUMATA NO CLOTBETCTBMETO CbLLO Taka Haco4YBa BHUMAHUETO CUM KbM TEMW, CBbP3aHU C €TUYHOTO

yrnpaBneHne n 3akoHOCbOOpPasHOTO ynpaBneHme.

3.5 ®yHKuMA NOo BbTpPELUEeH oauT

CTpyKTypa Ha BbTpeLUHUst oguT

M3nbnHasankn Tasm yHKUUS, BbTPELLHUAT oauT nogkpens pbkoBoacTteoTo Ha 3K ,YHUKA® Al B
HeroBaTa (PYHKLMS Ha KOHTPON U MOHUTOPUHI. BbTpELWHNaT oguT npegoctaBs HE3aBUCUMM U ODEKTUBHU
OANTOPCKN M KOHCYNTAHTCKM YCMyrn, HacodeHn KbM MOBMLLIABaHe Ha AobaBeHaTa CTOMHOCT Ha Gu3Heca u
nopgobpssaHe Ha G6u3Hec npouecute. Tonm nognomara 3K ,YHUKA® ALl B nocTuraHeTo Ha HEWHWUTE LEenu,
KOHTpONMpa M OLEeHsIBA afeKBaTHOCTTA U edeKTUBHOCTTa Ha ynpaBfieHMEeTO Ha pucka, cuctemara 3a
BbTPELLEH KOHTPOJ1, NPOLECUTE Ha yNpaBfeHne U1 MOHUTOPUHI, OpraHmM3auusaTa no CboTBETCTBUETO U ApyruTe
YacTu Ha cucTemarta 3a YyhpaBfeHue, Kakto M nomara Te pga Obgat nogobpeHn. OauTbT Ha
3aKOHOCBbOOpa3HOCTTa, pe4oBHOCTTA, LienecbobpasHocTTa, e(peKTMBHOCTTA, CUTYPHOCTTa U OPUEHTUPaHE Ha
Ou13Heca 1 onepaunnTe KbM NOCTaBEHUTE LIENK, CbCTaBMsiBAT NOCTOSIHHA YacT OT AelHoCcTTa. BbTpelHusaTt
OAUT € NPSAKO NoAYMHEH Ha ynpaBuTenHusa cbeeT Ha 3K “YHUKA” ALl

3apgava

B'preLIJHI/IﬂT oauUT MU3NbJIHABA CBOUTE 3abJIKEeHUA CaMOCTOATESTHO, He3aBMCUMO U 0BEKTUBHO U
npeaun BCUYKO HE3aBMCMMO OT npouecuTe. MNpu npoBexagaHe Ha TEeCT, OTYUTAHE M OLeHKa Ha pesynTaTuTe,
BBbTPELWHNAT OQUT HE € NoABNaCTeH Ha KakBUTO U a ouno ONPEKTNBU.

B n3nbnHeHve Ha yHKUUSITA CU, BLTPELLHUAT OOWUT € OTFTOBOPEH 3a:

e Cnb3gaBaHe Ha puckoBO 6a3vpaH MHOTOroAMLIEH OAMTEH MiaH 3a APYXECTBOTO U NoNny4YaBaHe, Npu
HeobXoAMMOCT, Ha 0O00peEHME OT KOMMETEHTHUTE OpraHu, B Clyvall Ha CbLUEeCTBEHM MPOMEHU B
OOUTHUS NNaH;

e 3BbpLUBaHE Ha NNAaHMPaHU U U3BBHPEOHW OOUTU B OPYXKECTBaTa;

3K “YHUKA” Af] 31



. I/IssprusaHe Ha cneunanHun ognuTun, nNpmn HenocpeacrteeHa onacHOCT,
. loguweH oT4eT No N3NbIHEHNE HA OAUTHUS MMaH;
. MSB'prUBaHe Ha oguTHaTa OTYETHOCT C'b06p83HO 3aKOHOBUTE N3NCKBAHUA.

OpraHn3aumMoHHO NO3ULMOHNPaHe

3a ga morart fa usnbiiHABaT OANTOPCKUTE CU PYHKLIMK, OOUTOPUTE Ca YNbNHOMOLLLEHM Aa NpoBepsaBaT
BCUYKN OKYMEHTM U JaHHW, KOUTO ca HeobxoamMmMu, 3a Aa U3NbIHAT OAUTHUS aHFaXXUMEHT, KakTo U Aa usnckat
W ga nonydat Heobxogumata nHdopmaumsa. Beekn cnyxuten Ha 3K ,YHUKA” ALl, BKNIOYUTENHO TEXHUTE
€KCKNy3uBHM NpoaaxGeHn napTHbOPUM M OOroBOPHM NApPTHLOPU MO WU3HECEHW AEWHOCTU, € OnbXeH 6e3
3abaBsHe, Ja CbAelcTBa 3a MpoBepkaTa Ha HeobXoanMUTE AOKYMEHTU U JaHHN U Aa NpeaocTaBy N3nckaHaTa
nHpopmaums. [locTbn 0o NomelleHnsTa TpsidoBa ga 6bae npegocTaBeH, 6e3 U3KMYeHNe.

BbTpelwHnsT oguT goknagea Ha BCUYKM YnieHoBe Ha ynpaButenHus cbeeT Ha 3K “YHUKA” AL, kakTto
N Ha pbKOBOAMTENMTE Ha NPOBEpPsIBaHMUTE 3BEHA M npouecu. B goknaguTte cvM BbTPELIHUAT oguT dhopmynmpa
MEPKM CpeLLly YCTaHOBEHUTE OTKINOHEHMS U onpeaens CPoK 3a TAXHOTO peanuampaHe.

DyHKLMATa MO BbTPELUEH OAWT AOKMaABa BCAKO Tpumecedne Ha HaasopHust cbeeT Ha 3K ,YHUKA?
All. PekoBOoANTENAT Ha PYHKUUATaA NO BbTPELUEH OAMT AOKNagBa Ha uneHoBeTe Ha OauTHUS KOMUTET U
yyactBa B 3acegaHusita My. OguTHUAT KOMUTET ofobpsiBa roguleH OAWUTEH MMaH U rogulHMS OAUTEH
poknag.

FoanwHuAT goknag Ha pyHKUMATa Mo BbTPELleH oauT ce npeactaBs Ha oguTeH KOMUTET, Haa30opeH

CbBeT 1 00WoTO cbbpaHme Ha akumoHepuTe Ha 3K “YHUKA” AL.

3.6  AkTHOepcKa pyHKLnA

AkTioepckata dyHkums Ha 3K “YHWUKA® Al e mHTerpupaHa B gupekums ,AkTioepcka“. 3agadnTte Ha
akTroepckaTa (PyHKUMSA ca onmcaHn no-rope B rmasa 2.1.3 Knovosu oyHKUmMK.

OTroBopHUAT akToep e onpeaeneH kaTo kn4dosa dyHkumnsa B pamkute Ha 3K “YHUKA® Al n Tpsabea ga
OTroBapsi Ha M3MCKBaHUSATa 3a KBanuukauus U HageXAHOCT, KakTo e onucaHo B pasgen 2 Cucmema 3a
yrnpasrneHue.

B pamknTe Ha roauLwHnS akTioepckun AOKNaA akTioepckata yHKUMSA ce 0T4MTa Npea ynpaBuTeNHNs CbBeT.
JdoknagbT cbabpXKa BCUYKM OEWHOCTW, U3NMBIIHEHN B PAMKUTE Ha OTYETHUSA NepuoA, KakTo u pesyntatute ot
TAX. Tyk ce obpblya ocobeHO BHMMaHWe Ha MoTeHumana 3a onTMMu3auus U ce npenopbyBaTt AencTBuA 3a
nogo6pssaHeTo um. [loknagbT cnefBa TOYHO onpedeneHn CTPYKTYPHU cneumdukauum.

3.7 Bb3naraHe Ha 4EMHOCTU Ha BbLHLWHU U3NbITHUTENN

MonutukaTa 3a Bb3naraHe Ha AEMHOCTM Ha BbHWHKU m3nbnHuTenu Ha 3K ,YHUKA® ALl npepocrtaes
JetavnHa uHdopmaums BbB Bpb3ka C TUMOBETE ayTCOPCUHI, KaKTO M LSMNOCTHUSA Mpouec no KOHTpona,
MOHUTOPWHIa 1 NpeKkpaTsaBaHEeTO Ha TO3W TN AeWHOCTWU. Bbrpeku ToBa, AOPU U MPU ayTCOPCUHI B pamMKuTe
Ha [pynaTa, ynpasutenHus ceeeT Ha 3K “YHUKA” A[l, koeTo usHacsa gageHata 4eNHOCT, HOCUM OTFTOBOPHOCTTa
3a HauyMHa Ha HEMHOTO ocbllecTBABaHe. BbHLIEH ayTCOpCcuHr 03HayaBa, Ye eHa 3ajadva unu npouec ce
n3BbPLLBA OT ApYxecTBo, n3BbH YHUKA Mpyn.

B paMKuTe Ha nonnTukaTa 3a U3HacdHe Ha henHocTun, ca YKa3aHu KIrn4yoBu (byHKLI,I/II/I, KOUTO He moraT aa
ObaaT Bb3MNOXEHN Ha BbHLUHW U3NbNHUTENU. Hewo noseve, onpeneneHn ca KpUTU4HM Krno4oBu npouecu,
KOUTO Ca pernamMmeHTupaHun B NoJsinTukarta. Heobxoanumo e ckntovBaHe Ha crnopasymeHumne 3a U3HacdaHe Ha
OeunHocTtu, npn KOeTo Aa ce cna3BarT npouecute n CbaAbpXXaHUATA, Ll,e(*)VIHI/IpaHM B HACOKUTe 3a ayTCOPCUHT.
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OcBeH TOBa, € HeobxoauMO O,El,06peHMeT0 Ha ynpaBuUTenHua CbBeT U Ha HaA30PHUA CbBET, 3a Oa Cce U3Hecart

3agaun n oyHKLMK.

N3HeceHn AeMHOCTU OT CbLLECTBEHO 3HaYeHue
3K “YHUKA” ALl e nsHecna 3a BbHLUHO U3MbIHEHWE CEAHUTE 3HAYNMM AEVNHOCTX U NPOLIeCH:

HdenHocT

ApquMpaHe Ha AOKYMEHTU

WUT nHdpacTpykTypa

YnpaBneHue Ha akTUBU

[omalueH acuctaHc

AcucrtaHc no 3actpaxoBku Momouy
npu NbTyBaHe

AcucTaHc no 3acTpaxoBka ,,Kacko“ Ha
MMc

MpWYMHK 32 ayTCOPCUHT

. Jlvunca Ha gocTaTb4yHO MSACTO;

e [lepcoHan 3a opraHuM3npaHo 1 CUrYpPHO
CbXpaHeHue Ha apxuea.

. KBanudmumpaH nepcoHarn;

e  Tpymoemko cbbriogaBaHe Ha Ka4yecTBOTO Ha
nT

. TexHONorn4eH KOHTUHIEHT;

. KBanuduumpaH nepcoHan

CneundnyiHn peMOHTHN AENHOCTU NO
OTCTpaHsABaHe Ha NoBpPeAV NPy aBapuniHn
cuTyauum

M3nonaeaHe Ha Mpexara oT fieyebHu 3aBegeHus,
C KOMTO paboTu acucTaHC KOMMaHUsiTa U Ypes
KOWUTO NMpegocTaBsa acuUCTaHC yCnyru Ha
3aCTpaxoBaHUTE;

M3nonaBaHe Ha acucTaHc ycnyru, kato
penaTpvpaHe B criyyar Ha Bb3HUKHArO
3acTpaxoBaTeniHO CboUTUe.

Len

M3unckBa ce CbxpaHsiBaHe Ha apxvBa 3a
onpeferneH nepuog ot BpeMe.

LieHTbp 32 AaHHW, XOCTUHT, MPEXOBU
ycnyrm

MaHpgaTtu, onepaTuBHO ynpaBneHve Ha
aKTUBU, CTPaTETMYecKo pasnpeaeneHme
Ha aKTVBW, TAKTUYECKO pasnpeperneHne
Ha aKTVBU W BbTPELUHA KOHTPOIIHA
cuctema.

npe,CI,OCTaBﬂHe Ha NoKputue CbIn.
Knaysa ,[lomalueH acucraHc* no
3acTpaxoBka Y goma M LWacTnve

OcurypsiBaHe Ha acucTaHC ycnyrv no
3acTpaxoBku [MoMoly npu MbTyBaHe

OcwrypsiBaHe Ha acMcTaHc ycnyru no
3acTtpaxoBka ,Kacko“ Ha MIC 3a
3acTpaxoBaHuTe nuua.

Queypa 1 H3necenu Oelinocmu om CvbUeCmeeHo 3HaueHue 3a OPYHCecmeomo

3.8 OueHka Ha Ll,eﬂeC'b06pa3HOCTTa Ha cucrtemMmarta 3a ynpaBrieHune

Deknapauusa u o606LweHne Ha KIIOYOBUTE acneKkTun

B 3K “YHUKA” Al uma unsrpageHa edektMBHa cuctema 3a ynpasneHue, Kato CBbp3aHuTe C Hes
KMYOoBU OYHKLUMK ocurypsiBaT cTabuIHO U YCTOMYMBO ynpaBsreHne Ha genHoctta Ha 3K “YHUKA” ALl (Bunx
rnaesa 3.1 Obwa uHghopMayusi OMHOCHO cucmemama Ha yrpassieHue). B pamkute Ha opraHu3auMoHHaTa
ctpyktypa Ha 3K “YHUKA” Al ca Hanuue sAcHO AeuHUpaHn ponu U OTFOBOPHOCTU, a pasnpedeneHneTo Ha
3agaymTe, KouMTo Ouxa MOrnMM ga goBedaT [0 KOHMNWMKT Ha MHTepecu, GuBaT ACHO pasrpaHUYeHM.
YNpaBUTENHUAT CbBET € OpraHbT, OTFOBOPEH 3a YNpaBfeHWeTO Ha pucka B OPY>KECTBOTO, KakTo U 3a
N3NBbIHEHUETO Ha perynaTopHUTE U3NCKBaHWS.

KoHTpon Ha puckoBe B paMKUTe Ha TeKylLuTe GM3HeC npouecu: “TpuTe NMHUM Ha 3awmTta”

CuctemaTa 3a ynpasreHue Ha pucka ce oKycupa BbpXy M3MbIIHEHMETO Ha CTpaTernyeckuTe Lenm
Ha 3K “YHUKA” ALl. Mopaau Ta3u npnynHa, KaTto cucTemara 3a yrnpasneHue, Taka 1 ynpaBneHMeTo Ha pucka
B 3K “YHUKA” Al oTpassiBaT BCUYKM MPOMEHW W ajanTtauuum B CTpaTerysta Ha [ApYyXecTBOTO W
naeHTumumMpaTt nponstTMyalmMTe OT ToBa OM3HeC puckoBe. AJEKBATHOCTTa Ha PUCKOBE U KOHTPOMW, ce
ocurypsiea NMocpefcTBOM KOHUeNuusaTa 3a "TpuTe NUHMM Ha 3awmTta” (nogpobHo onucaHu B rnaea 3.3
Cucmema 3a yrnipasrnieHue Ha pucka, 8Kmo4umesiIHo cobcmeeHa OUeHKa 3a pucka U rniamexocrnocobHocmma
(COPI))
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OnucaHue Ha (pyHKUMUTE Ha “TpUTe NMNHUM Ha 3aWMTa” B paMKUTE Ha cucTemarta 3a ynpasneHue

Crtpateruata 3a ynpaeneHue Ha 3K “YHUKA” ALl ce opobpsiBa OT ynpaBUTENHWS CbBET Ha
Opy>xecTBoTO. Tbi KaTo "BTOpaTa NMHMA Ha 3awmTa" (PyHKUMATA Ha ynpaBrieHue Ha pucka) M3roTBs puUCK
cTpaTternsta, ToBa aBTOMaTUYHO rapaHTupa, Ye noTeHumanHuTe NpoMeHn B cuctemaTa 3a ynpasneHue ca
noeHTnmLmMpaHn n moraT ga 3apaboTdart BegHara. "TpeTtata NnuHMs Ha 3awmTa” (BbTPELLEH U BbHLUEH 0aUT)
N3roTeBs MHororoguweH oguTeH nnad Ha 3K “YHUKA” ALl, 6a3npaH BbpXy pucka, 3a Aa ce uaeHtudpuumpar
rpeLkn unu gedekTn B cuctemarta 3a ynpasfieHve U ga ce pearvpa npasuiiHo.

OueHKa Ha ageKkBaTHOCTTa
CuctemaTa 3a ynpaBrneHue e 06eKT Ha exerogHa oLeHKa.

4 PwuckoB npodcun

4.1 lpernen Ha puckoBuA Npocunn Ha KOMNaHMATa

KanutanoBoTo wmsnckBaHe 3a nnaTexocnocobHocTt Ha 3K “YHUKA” ALl cbcraBnsiBa pasMepbT Ha
cobcTBEHUTE CcpefcTBa, KOUTO TpsiOBa Ja npuTexaBa KOMMaHusATa, 3a Oa OCUrypu MOKpUTUE CpeLly
Heo4YakBaHMW W €eKCTpPeMHM 3arybu. 3a u3uucrneHneTo My [APYXECTBOTO Mpurara MeTofonornsta Ha
cTangapTHaTa bopmyra, KOATO 3arnara perynaTtopHUTe U3UCKBaHWS 3a NnaTexocnocobHocT. KanmbpupaHeTto
Ha cTaHgapTHata dopmyna rapaHtupa, de 3K “YHUKA” ALl e B3ena npenBug BCUYKUM KOMUYECTBEHO
N3MepUMN PUCKOBE, Ha KOUTO € manoxeHa. OcHoBaHa Len e aa 6baar ob6xBaHaTU BCUYKM ChLLECTBYBALLN
OENHOCTN, KaKTO M HOBW LEMHOCTM, KOUTO Ce O4akBa Aa ObaaT 3anucaHu npes cnejpawimre asaHagecet
Meceua. PuckoBuTte moaynu ce kannbpupat nocpeacTBom MeToA, 6asnpaH Bbpxy CTOMHOCT nopg puck (,Value-
at-Risk“) npu cnassaHe Ha goBeputeneH uHtepsan ot 99,5 % 3a nepvof oT egHa rogvHa.

KanntanoBoTo nM3nckBaHe 3a NnaTexocnocobHOCT CbCTaBrsiBa CymMaTa Ha CriefHWUTE TPU NO3ULIMU:

e OCHOBHO KanuTanoBo u3nckBaHe 3a nnarexocnocobHocT (“BSCR®);

e  KaNUTanoBOTO U3WCKBAHE 3a ONepaLMOHEH PUCK;

e  KOpeKuMsiTa 3a CMOCOOHOCTTa 3a MOKpPUBAHE Ha 3arybu Ha TEXHUYECKUTE pe3epBu U Ha OTMOXEHUTE
JaHbLM.

OCHOBHOTO KanMTanoBO M3UCKBAHE 3a NaTeX0CNocoBHOCT ce u3dncnsea nocpencTBoM arpermpaHe Ha
nHaunenayanHn puckoBu 1 nNoa-puUCKoOBU MOAYIN, KAKTO Ce OTYUTa KopenaunoHHUA ereKT Mexay Tax. OceeH
TOBa Ce NnpaBu U KopeKkuua 3a CNoCOBHOCTTa Ha TEXHUYECKUTe pe3epBn N Ha OTCpOYeHUTe AdaHbuW Oa
nokpueat 3ary6|/|. Cyl\naTa Ha Te3n ABa KOMMNOHeHTa, 3aeHO C KanmntasioBoOTO U3NUCKBaHE 3a onepaunoHeH
PUCK, (bOpMI/IpaT 1 0OLWOTO KannTanoBO M3MCKBAHE Ha KOMMNaHUATA.

durypa 8 wnioctpupa OTAENHUTE PUCKOBU U MOA-PUCKOBKM MOZYNWN. M34MCREHMeTO Ha BCeKu
WHAMBMOYyaneH pUCK Ce OCHOBaBa Ha Bb3AEWNCTBMETO, KOeTO AafdeH CLueHapui unu akTop oka3Ba BbpXy
OCHOBHWUTE COGCTBEHM cpeAacTBa. Bcuukm uM3uMcneHms ca HampaBeHM CbIflacHO MeTogonormara Ha
Oenernpanusa pernameHT (EC) 2015/35 Ha KomucusTa.
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Kanutanoeo wancksaHe
EENNE YNl LIl Tl = OcHoeHo KWM + OnepatueeH puck — Kopekuun
(KM

Kopekyuun

OcHoBHo KM OnepaTuBeH puck

(BAMN v oTcp. AaHbLK)

Puck oT HeusnbnHeHwe

Moanuceavecku pUck — Mognuceadeckn puck — Mopnuceavecku puck —

I'Iaaau CK OT CTpaHa Ha
pu 37paBHO 3acTpaxoBaHe 7 ) obLo 3acTpaxoBaHe »MBOTO3acTpaxoBaHe
| |
30p. 3achamBaHé‘
L 3n0p. sacTpaxoBaHe, KaTtacTpodmdeH puc L
JuxBeH puck nono6Ho Ha TETEE 4 GIm M7, ERETEOEE Mpemun 1 pesepen AkTyanuaauna
JMBOTO3ACTP.

‘ Puck o1 L

Puck, cBbp3aH a‘ | P n
. UCK OT CMBPT peMuM 1 pesepBu NpeKpaTABAHE

PUcK, cBbp3aH C ‘ ‘ Puck o1
— I Puck oT ObnronetTne
npexkparAsaHe

HedB.cobCTBEeHOCT
|-~  BanyTeH puck ‘ - Puck ot ‘ || Puck ot ‘
sabonesaemocT sabonesaemocT

Puck, cebpaaH c‘ Puck ot ‘ L Puck o1 ‘

NUXBEH cnpeq npekpaTABaHe npekpaTABaHe

N
Puck oT cmbpT ‘
‘

KaTtacTtpodhudeH puck

— Puck oT genronetue
obuwo 3acTp. A

Puck o1 nasapua ‘ - ‘
KOHLEHTpaLMA Pasxoan Pazxogu
— AKTYanuaayua ‘ | Katactpoduuen pua
JHNBOTO2ACTPAX0BaHe

‘ Bb3aMOKHOCT 3a npunaraHe Ha ehekTbT 3a HaManABaHe Ha pucka Ha GbaelynTe AUCKPELMOHHN NNaLaHna

@ueypa 8 CTpyKTypa Ha cTaHAapTHaTa GopmyJa

CnepBawaTta Tabnuua obobwasa nsnoxeHoctra Ha 3K “YHUKA” Al no otaenHuTe puck Kateropmm
kbm 31 gekemBpu 2021 r., cpaBHeHa ¢ gaHHuTe oT 31 gekemspm 2021.

OCHOBHO KanuTanoBO U3UCKBaHe 3a NnaTeXXoCnocoGHOCT -

HeTHO (NBSCR) 27 936.14 27 142.01
lNasapeH puck 16 188.88 14 345.97
Puck om Heusmb/IHEHUE OM cmpaHa Ha KoHmpazeHma 7 545.75 7 504.02
llodruceayecku puck 8 Xusomo3acmpaxosaHemo - -
lModnuceayecku puck 8 obwomo 3acmpaxogaHe 13 557.18 14 350.98
lModnuceayecku puck e 30pasHOmMo 3acmpaxoeaHe 367.54 368.81
Jusepcucbukayus 9 723.22 9 427.77
Puck, cebp3aH ¢ HemamepuarneH akmus - -
OnepaunoHeH pUck 2 940.90 2 779.36
Cnoco6GHOCT Ha OTCPOYEHM AaHbLM Aa NOKPMBAT 3aryou - -
CobcTBeHM cpeacTBa 3a nokputue Ha KUIM 67 785.37 60 535.88
Koe duumeHT Ha nnaTteocnoco6HocT 219.53% 202.32%
CBobogeH kanuTtan 36 908.33 30 614.51
MuHMmanHo kanutanoBo usucksaHe (MKW) 7 400.00 7 400.00

Tabauya 9 PrckoB Mpodu1 — KanmuTaaoBaTa miaTexxocnocoonoct Ha ,,3K YHUKA“ AT

Mpe3 2021 r. pucKbT C HAN-rONAMO KanuTanoso Bb3aerncTeune Bbpxy 3K YHUKA Al e nazapHus, KOWTO
n3npeBapwv NOANUCBaYeCKMs, HaaBMLWaBarku ro ¢ 6nm3o 2%. MNpunyrHa 3a To3n pbCT € NpupacTa Ha akTUBUTE
nog ynpasneHune ¢ 1130 xun. nB., KAKTO M NOBULLEHWE HA fefna Ha KOMEKTUBHUTE MHBECTULMOHHN CXEMU B
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CTPyKTypaTa Ha WHBECTMLMOHHOTO MOPT(ONMOTO Ha APYKECTBOTO CNEACTBUE Ha O4vaKkBaHWS PbCT Ha
nuxseHute HuBa. [lpeaBua eCTeCcTBOTO Ha OENHOCT, BTOPUST MO 3HAYMMOCT PUCK € MOAMUCBAYECKU PUCK,
YUMNTO OAN OT OCHOBHOTO KanuTanoBO M3WCKBaHE Ha KOMMaHuATa Bb3nm3a Ha 37% (cnpsamo 40% B kpas Ha
2020 r.). OT Hero 6nu3o 97.6% ce OobmkM Ha obuio 3acTpaxoBatenHus 6usHec n 2.4% Ha 340paBHOTO
3acTpaxoBaHe (cxogHO ¢ obuwo 3acTpaxoBaHe). CnegBaliuMTe MO 3HAYMMOCT pUCKOBE Ca pucka oOT
HEU3MbITHEHWE OT CTPaHa Ha KOHTpareHTa 1 onepaumoHHNUS PUCK.

KbMm kpasi Ha 2021 r. koedUUMEHTBLT Ha nnaTexxocnocobHocT Ha 3K “YHUKA” ALl Bbanuaa Ha 219,5%,
KOEeTO MokasBa BMCOKO HMBO Ha KanuTanoBa adekBaTHOCT 1 ctadbunHocT Ha 3K “YHUKA” ALL.

lpadukaTta no-gony Bu3yanuaupa OTOENHUTE KOMMOHEHTU, BKIIIOMEHM B CTpyKTypaTa Ha
KanuTanoBOTO U3MCKBAHE 3a MNaTexocnocobHOCT kbM 31 aekemBpu 2021 r., KAKTO U NPOMSAHAaTa UM CNPAMO
npeaxogHaTa roguHa.

( 2195%
e B N
------- 368~ -~ naa
9723 V
ey N 00 _ s T s
7 546
16 189
Nasapex puck CDR Noanucsavecku Nognucsavecku  [usepcud. OcHosHo KMM  Onepaumonen Cn-ct Ha oTcep. Kun Coberenn
puck - 03 puck - 33 pucK A3HbUM a3 cpepcrsa
NOKPMAT 3arybu
Queypa 9 Ctpykrypa Ha KUIT
1189
555
354 381
27 -
= -88 -1 -107
Mazapen puck CDR Mognuceauecku Mognuceaueckn  Ousepcud. OcrvoeHo KUM  Onepaywoned  Cn-CcT Ha oTCp. HHN CobcreHu
puck - 03 pwck - 33 PHCK AaHbUM A3 cpeacTsa

NOKPUAT 3aryBu

@ueypa 10 Tpomsua 8 KUIT 2021/2020

Mpe3 2021 r. HuBoTO Ha KWUI ce nosBuwasa ¢ 381 xun. nB. cnpsAMO npegxogHaTta rogvHa, a
cobcTtBeHuTe cpeactea ¢ 1 189 xun. ne. PbcTbT Ha KMI ce gbmky Ha NokadBaHe Ha NasapHUs puck, 3a
pasnuka OT ocTaHanuTe MoZdynu, Npu KOUTO ce Habngaea nek cnag. NpomsiHaTa B NOANUCBAYECKUSA PUCK €
OCHOBHO B YacTTa CBbp3aHa C onpeaensHeTo Ha NPeMnn U pesepBu, ocTaHa Ha HMBa GM3KM OT NpeaxoaHaTa
roauHa.. Npu nasapHus pUCK, PbCTBT OCHOBHO € MPOAMKTYBAH OT CKOK Ha pucka OT AANOBW y4acTus N Ha
puUcka, CBbp3aH C NIMXBEHUN cnpen, kaTo ocTaHanuTe nog-puckose crneasaTt pasBUTMETO HA UHBECTULIMOHHNSA
noptdenn.

M3meHeHneTo B COGCTBEHNTE CPeACTBa 0 ronsiMa CTeneH ce obImku Ha asnoBoTo yvactme B 3K ,YHUKA
KueoT* ALl M Ha NONOXUTENHUSA TEXHNYECKN pe3ynTaT Ha KoMNaHusaTa.
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4.2

NMoanucBa4vyecku puck

4.2.1 OnucaHue Ha pUckKa?

MognuceaveckmaT PUCK, Ha KOWTO € U3NoXeHa KoMnaHusaTa, BKNoYBa criegHnTe puckoBn moaynu:

060 3acTpaxoBaTeneH NOANUCBAYECKN PUCK;
34paBHO 3acTpaxoBaTeneH nognuceadveckn puck (nogobeH Ha obLlo 3acTpaxoBaTeneH).

O6uwo 3acTpaxoBaTeneH NoANUCBa4YeCKU PUCK
MopnucBayecknsaT puck B 0OWO 3acTpaxoBaHe ce AeduHUpa, KakTo KomMOuHauus OT cnegHute
nogmonynu:

a)

b)

pvck oT 3ary6a unu ot HebnaronpusiTHa NpPoOMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTeNHNUTE 3a4biMKEHUs
B pesynTaT Ha koneGaHusi B HacTbMBaHETO, YecToTaTa M CEepuO3HOCTTa Ha 3acTpaxoBaTesiHuTe
CbOUTUS, KaKTO U Ha pasnpedeneHneTo BbB BPEMETO M pasMepa Ha ypeaeHuTe npeteHuun (puck B
06LOTO 3acTpaxoBaHe, CBbp3aH C onpeaensHeTo Ha NPpeMumn 1 pesepeun);

puvck oT 3aryba unu ot HebnaronpusiTHa NpoMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTeNnHUTE 3a4bimKeHUs
B pe3ynTaT Ha 3HauuTernHa HeCUrypHoCT, CBbp3aHa C [onyckaHus npu opMMPaHETO Ha LieHa U
pe3epBu, MO OTHOLLUEHWE Ha EKCTPEMHU WU U3BBLHPEOHN CbOUTUS (KaTacTpodunyeH puck B obLLOTO
3acTpaxoBaHe).

3ﬂpaBHO 3acTpaxoBaTtesieH noanucBa4eCku puUckK
3D,paBHO 3acTpaxoBaTeJsIHUAT noanncBavYeCckn pnck nokpmea Han-marnko crnegHuTe pUCKoBe:

a)

b)

puycK OT 3aryba nnu ot HeGraronpmsaTHa NPoMsiHa B CTOMHOCTTA Ha 3aCcTpaxoBaTeNHUTE 3adbIHKeHNSs
B pe3yntaT Ha MPOMEHU Ha HMBOTO, TPEHAA WNN BONATUIIHOCTTA Ha pPa3XoauTe, Bb3HWKHaNM npu
o6cny)KBaHETO Ha 3acTpaxoBaTEeNHUTE U Npe3acTpaxoBaTenHuTe A0roBOPHU;

puck ot 3aryba unu ot HebnaronpusaTHa NPOMsHa B CTOMHOCTTA Ha 3acTpaxoBaTenH1Te 3aabimKeHnst
B pe3ynTaT Ha konebaHusi NpyM HaCcTbNBaAHETO, YecToTaTa M CEPUMO3HOCTTA Ha 3acTpaxoBaTerHUTe
CbbUTKSA, KaKTO M Ha pasnpedeneHneTo BbB BPEMETO M pasMepa Ha ypedeHuTe npeTeHUMU KbM
MOMeHTa Ha (hopMUPaHETO Ha pe3epBsu;

puck oT 3aryba unu ot HebnaronpusiTHa NPOMsiHa B CTOMHOCTTA Ha 3acTpaxoBaTeriHuTe 3agbihkeHus!
B pe3yntaT Ha 3HauuTenHa HecurypHoCT, CBbp3aHa C [OMyCKaHus npyu hOpMUpaHEeTO Ha LeHa U
pe3epBu, MO OTHOLLEHWE Ha 3apa3un 1 ronemMmn enuaeMmm, a CbLLo U Ha HeoBUYaNHOTO HaTpynBaHe Ha
PUCKOBE B pe3ynTaT Ha Te3n eKCTPEMHM 0BCTosTENCTRA.

4.2.2 PwuckoBa ekcno3uuusi

O6wo 3acTpaxoBaTerneH NoANMCBavYeCcKN pUCK

Tabnvua 10 npegctasBa ekcnosvumaTa Ha 3K “YHUKA” A kbm o0wo 3acTpaxoBaTernHus

noanuceadeckn puck. OT BCUYKM NOA-PUCKOBM MOAYIN, BTOPUAT MO U3MOXEHOCT PUCK Ha KOMNaHWATa e prcka,
CBbp3aH C onpefensHeTo Ha npemMuuTe U pesepeuTe. Haii-3HauuM NPUHOC 3a TOBA MMa UMYLLECTBEHOTO
3acTpaxoBaHe, CriefjBaHo OT MOTOPHUTE NUHUKM GU3HEC U 3acTpaxoBaHe BbB Bpb3ka C obLlua rpaxaaHcka

OTroBOPHOCT.

? OenerupaH pernameHT (EC) 2015/35, Pazgen 2 n 4
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2021 2020

Puck, cBbp3aH ¢ onpegensHeTo Ha NPEMUN 1 pe3epBU 10 376.70 61.28% 11 165.29 62.56%
KaTtactpodwmueH puck 6 507.95 38.43% 6 646.75 37.24%
Puck ot npekpatsiBaHe B 06LL0TO 3acTpaxoBaHe 48.51 0.29% 35.14 0.20%
Jusepcucbukayus -3 375.97 -3496.19

Tabnuya 10 TlogmucBaueckn prcK B 00O 3aCTpaxoBaHe

Kbm 31 gekemBpu 2021 r. nognMcBayecknst puck B obLLO 3acTpaxoBaHe Bb3num3a Ha 13 557,18 xun.
NB., OTYUTaNKK cnag oT 794 xun. nB. CNpPAMO npeaxogHaTa roauHa, OCHOBHO AbIXall, Ce Ha pucka, CBbp3aH
C onpefensHe Ha npemunTe u pesepsute. KatacTpodunyHMAT pUCK CbLLO cnaga, ObipKall ce npeaMMHO Ha
npoMsiHa B napaMeTpuTe B HEMPOMOPLMOHAIHMUTE npesacTpaxoBaTenHu JOroBopu.

PuckbT, cBbp3aH C onpefensHeTo Ha NpPeMUUTE U pe3epBUTE, KaTo OCHOBHA CbCTaBHa 4acT OT
noanuncBaYeckns puck, cberaensea 6nn3o 61%.

Puck ot npexpataBaHe 8 06L10TO
3acTpaxosaHe

B KatacTpoduyeH puck

B PYCK, CBbP3aH € ONpeaenaHeTo Ha Npemuu 1
pesepsu

2021 2020

@ueypa 11 Paznpenenenue Ha MOANNCBAYECKHS PUCK B OO0 3aCTpaxOBaHe

durypa 11 wniocTpupa pasnpedenieHNeTo Ha OoTAeNiHMTe noaModynvM B CTpyKTypaTa Ha
noanuceBaYeckns puck B o6LLOTO 3acTpaxoBaHe (6e3 auBepcudukauus) B NPOLEHTU.

3A4paBHO 3acTpaxoBaTeneH noanucBa4vyecku puck (mogobeH Ha o6Lo 3acTpaxoBaTerieH)
TabnuuaTta npegctasa ekcnosuumsata Ha 3K “YHUKA” Al kbM nognvcBayvyeckym puUCK 30paBHO
3acTpaxoBaHe, pa3npegerneH no oTAenHuTe nNog Moaynu.

2021 2020
:

Mopnuceayeckn PUCK B 3paBHO3acTpaxoBaHe, nogo6Ho Ha 0.00 0.00% 0.00 0.00%
XXMBOTO3aCTpaxoBaHETO
Moanuceayeckun PUCK B 34paBHO3aCcTpaxoBaHe, nogo6Ho Ha

29.13 7.50% 33.26 8.48%
061 0 3acTpaxoBaHe
KaTtacTtpodwmueH puck 359.18 92.50% 359.09 91.52%
[Husepcugpukayus -20.77 -23.54

Tabauya 11 KUII 3a noAnucBaYecKy pUCK B 3IPaBHOTO 3aCTpaxoBaHe, MOA00HO Ha 0010 3acTpaxoBaHe
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Mpe3 oT4yeTHaTa rognHa He ce 3abensi3aBa CbLUECTBEHA NPOMSIHA B pasBUTMETO Ha MNOANMCBAYECKM
pUCK B 34paBHO 3acTpaxoBaHe (nogo6HOo Ha o6LLo 3acTpaxoBaHe). [poLeHTHMAT Aan Ha To3u Bug 6usHec ot
06LLoTO NOpTONMO Ha KOMNaHMUSATA € OCTaBa OTHOCUTENHO MalbK.

KaTacTpodmueH pucK

92% 92%
M Moanuceayeckn puck B 33, nogobHo Ha 03

N

2021 2020

Queypa 12 TloamucBavyecku pUCK B 3[PaBHO 3aCTPaXxOBaHE

durypa 12 wnocTpupa pasnpederieHMeTo Ha OoTAenHWTe nod MOAyNM B CTpykTypata Ha
noAnucBaYeckns puUck B 34paBHO 3acTpaxoBaHe, CXOAHO Ha O6LLO 3acTpaxoBaHe.

4.2.3 OueHKa Ha pucka

O6wo 3acTpaxoBaTesieH NOANUCBaYeCKN puUck °
MopnuceadeckusT puck B 06LLIOTO 3aCTpaxoBaHe Ce CbCTOW OT CNefHUTE NoA-PUCKOBU MOAYIN:
e Puck B 06WLOTO 3acTpaxoBaHe, CBbP3aH C onpedensaHeTo Ha NPEMUN N pe3epBu
e KartactpodguueH puck B 06LLOTO 3acTpaxoBaHe
e Puck oT npekpaTsiBaHe B 00LLOTO 3acTpaxoBaHe

MognuceadeckmnaT puck B 06LLIOTO 3acTpaxoBaHe e u3yncneH Ha 6a3a Ha yCTaHOBEHM PUCKOBM dhakTopu
n metoaun, cbrnacHo fdenernpaH pernameHT (EC) 2015/35, pasgen 2 "Modyn Ha nodnuceayeckusi puck 8
obwomo 3acmpaxosaHe". KanutanosuTe N3NCKBaHWS 3a OTAENHUTE NO4-PUCKOBU MOAYIM Ce arpernpar, kaTo
ce oTynTa AMBepcuUKaUMOHHMAT edekT Mexay Tax. [lpu Kankynauuwite ce B3ema npeasug olle
Heo4akBaHaTa 3aryba no OTHOLIEHWEe Ha HOBWUTE AENHOCTM, KOUTO Ce O4akBa Aa b6baaT 3anucaHu npes
cnepBalwuTe ABaHageceT Mmeceua.

durypaTa no-gony uniocTpupa noaxona npw Kankynaumsata Ha HeTHaTa CTOMHOCT Ha aktusute (HCA).

8 NenervipaH pernameHT (EC) 2015/35, Pasgen 5, Mopgpaspen 2
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Mpegn wokK Cnep wok

AHCA
e acueue Hewa croiiwocr l
Ha AKTMBWTE
R (HCA)
CTofHOCT Ha
KN

AKTUEK

AKTUEK

Quzypa 13 Unroctpanust Ha moxxona oTHocHo HCA

Noanuceavecku pUck B 3apaBHO 3acTpaxoBaHe (CXoAHO ¢ o6Lwo 3acTpaxoBaHe %)

M3nckBaHunsTa 3a kanutanoBa nNnaTexxocnocobHOCT Npy NOANUCBAYECKMS PUCK B 34paBHO 3acTpaxoBaHe
(nogobHO Ha obLwo 3acTpaxoBaHe) Ce u3uucnsaBaT 4Ypes3 npuraraHe Ha pUCKOBUTE hakTopyu U MeToaw,
nogpobHo onucaHm B PernameHt 2015/35. 3a u3uMcnsBaHe Ha KaTacTpOPUYHMS PUCK B 3ApPaBHO
3acTpaxoBaHe, ce npwnaraT TPy pasfnmMyHu CTpec-CLueHapum, a UMEHHO: a) pUCK OT MacoBa 3ronoryka, 6) puck
OT KOHLEHTPaLMA Npy NPOU3LIECTBMA U B) NAHAEMUYHW PUCKOBE.

4.2.4 KoHueHTpauusa Ha pucka

Mpun nognucesaveckusa puck obLLO 3acTpaxoBaHe MOXe Aa ce HabniogaBa KOHUEeHTpauus Ha pucka. [lo
ronsiMa cTeneH Ta ce Abikn Ha dakTa, Yye 3K “YHUKA” Al n3sbpluBa OENHOCT B NMOYTU BCUYKU PETVOHN B
Bonrapus. MNpuetn n BbBeAeHN ca NONWUTUKM U CTaHOapTW, C Uen a Ce rapaHTupa CblieCTBYBaHeTO Ha
KOMMNIIEKCHM MpOoLECK 3a yrpaBreHne Ha pucka n Mepku 3a HamansisaHe My. KOHueHTpaums Ha CbLLeCTBEH
pUCK € pUCKBLT OT MpupodHO GeacTtBue, BKMOYBaLW, Oyps, rpagylka v HaBogHeHus. KaTtactpoduyHuTte
cbOMTNA MoraT Aa okaxaT Bb3AeNCTBUE BbPXy MoBeve OT efHa KpecTa 3oHu, ocobeHo B Codwmsi n Codhumsa
obnacT, KbAeTO e KOHLEHTpMpaHa ronsiMa 4act oT nopTdenna Ha komnaHuaTa. 3a uenute Ha cobcTBeHaTa
OLEeHKa Ha pycka M NnaTexxocnocobHOCTTa, KOMMaHWATa U3Non3sa U Mogenu 3a OueHKa Ha KaTacTpouyHus
pYCK, NpegocTaBeHn OT BBHLUHK JocTaBunum. PesyntaTtuTe oT Tax 6mBaT usnonssaxu, 3a Aa ce npegnpuemar
peouua Mepku 3a CMeKkyaBaHe Ha pucka, Han-CblUeCTBEHWUTE cped KOWUTO ca npepasrnexgaHe Ha
noanuceayeckuTe Npasumna u npoueaypw, KakTo 1 NoKynkaTa Ha npes3acTpaxoBaTenHO NOKpUTHeE.

425 TexHUKMU 3a HaMansiBaHe Ha puUckKa

Moanuceayeckn puck obLo 3acTpaxoBaHe
MoBuLWaBaHeTO Ha peHTabUNHOCTTa Ha KoMnaHusTa e cped ocHoBHUTe npuopuTteTn Ha 3K “YHUKA” ALl npes
cnegsawuTe roaMHu. Ta e B CbOTBETCTBUE ChC CTpaTernyeckaTa nHmumatmea Ha YHUKA Mpyn - "YHUKA 3.0"
M 3anara gbnrocpodHaTa cTpaternst Ha pynata u HewHuTe nogpasgeneHusa o 2025 r. MepuoguyHust
aHanm3 Ha TEXHUYECKUTE pe3ynTaTu 1 nocregpallara oT ToBa NPOMsiHa B TapnduTe ca BaxkHa NpeanocraBka
npu Kankynauuute n pasnpeaeneHneTo Ha aganTupaHnTe KbM pucka npemumm.

lMpesacTpaxoBaHETO € OCHOBHA TEXHMKA 3a CMeKYyaBaHe Ha pucka B OOLOTO 3acTpaxoBaHe.
MocpencTtBoM npesacTpaxoBaTeNHM [AOrOBOPW, Ce MPEXBBPMASAT YacT OT MOKPUTMTE OT 3acTpaxoBaTens
pPUCKOBE, CpeLly OTCTbIMBaHE Ha 3acTpaxoBaTefiHa MpPeMusi U MpPsKO CBbp3aHMTe C ToBa AenHocTu. B
OOMbITHEHWE NPe3acTpaxoBaHETO Ce U3MNOM3Ba KAaTo MHCTPYMEHT 3a YNpaBlieHNETO Ha KanuTana, kKakTo 1 KaTto
3aMeCcTUTEN Ha PUCKOBUSA KanuTarn.

4 Denervpan pernamenT (EC) 2015/35, Pasaen 5,Moapasaen 4, un. 144f
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YHUKA Pe e ocHoBeH npesactpaxoBaten Ha 3K “YHUKA” A[. [pyxecTtBO e OTFOBOPHO 3a
KOOpAMHALUSATA, BbTPELUHUTE U BbHLUHUTE OTHOLUEHUS MO Mnpe3acTpaxoBaTernHute AOroBopu U nomara 3a
ONTUMU3MPAHE Ha MOETUTE aHraXMMEHTU MO OTHOLLEHME Ha PUCKOBUSA kanuTan. ToBa No3BonsBa, OT eaHa
cTpaHa, ga ce banaHcupaT pUCKOBETE B pamkuTe Ha [pynarta, HO U OT gpyra, Aa ce NocTurHe edekTMBHO
NoKpuTME Ha LeavpaHns busHec n cnegoBaTerniHo, € OT peLlaBallo 3HayYeHue 3a cTpaTternsaTa Ha pyucka Ha 3K
“YHUKA” AL,

EdekTBHOCTTa Ha TeXHWKUTE 3a HamansBaHe Ha pucka ce creau NocpeAacTBOM pesyntaTuTte oT
cTaHaapTHata dopmyna. KonvyecTBeHO m3mepBaHe Ha npesacTpaxoBaTenHO MOKpUTWe Ce M3BbpLuBa C
MOMOLLTa Ha KIYOBM CTOMHOCTY, KaTo Bb3BPbLLUAEMOCTTa CNPAMO KOpUrnpaHmsa cbobpasHo pucka kanvran
(RORAC) n pobaseHaTa ukoHoMMyecka cTomHOCT (EVA), KakTo npeau, Taka v cnepj npucnagaHe Ha
npesacTpaxoBaTesiHo NOKpUTHe.

NoanuceBaveckn pUck 3gpaBHO 3acTpaxoBaHe

B KkoHTekcTa Ha 30paBHOTO 3acTpaxoBaHe Ce MW3MON3BaT HSAKOMKO KMacUYecKu TEeXHUKM 3a
HamansiBaHe Ha puUcKa, KaTO Cerekuus Ha pUCKOBeTe, npepasrnexnaHe Ha NpeMuuTe B 3aBUCUMMOCT OT
pasBMTUETO Ha pUCKa U T. H.

MpaBuna 3a ynpasneHune

MpaBunaTta 3a ynpasneHve Ha 3K ,YHUKA® Al BkntouBaT BCUYKM MpaBuna 1 npoueaypun HamnoxeHu
OT yNpaBUTENHUSA CbBET Ha APYXKECTBOTO. Te ca CbLUEeCTBEHM 3a npunexalumTe puck MoAenu u BkMo4vsat
nogpobHa nHdopmaums 0OTHOCHO ydacTmeTo B nevanbarta. Hapea ¢ ToBa ce geduHvpaT 1 npasBuna, kacaeLim
yrpaBneHNeTo Ha akTMBWUTE M NacumeuTe. Tesn npaBuna rapaHTMpaT, Ye BCUYKM ObMAroCPOYHU 3a0biKEHUS
Ha KOMMNaHusaTa We 6bAaT M3MbIIHEHWM HE3ABUCUMO OT NPOMSHAaTa BbB NIMXBEHUTE NPOLEHTW.

Bb3BpbLwaemMocT Ha HOBUA GU3HeC

3a pga ce ocurypy Bb3BPbLAEMOCT Ha HOBUSI OuM3HeC, B KOMMaHUATa uMMa OencTBalum
CcTaHAapTU3npaHu NpoLecH 3a nyckaHe Ha HOB MPOAYKT M TECT 3a Bb3BpbLlaeMocT. ToBa JaBa Bb3MOXHOCT
Ja ce npegnpuveMart OeWHOCTW, CbOOpas3HO nasapHUTe YCrnoBus U, NpU HeobxoauMMOCT, Aa ce Hamansat
npeaocTaBeHUTe rapaHumm, unu aa ce NPOMEHAT NPy Hannyne Ha u3BbHpeaHu hakTopu. Becekn eguH npogykt
TpsabBa ga nNpeMuHe npe3 TecT 3a Bb3BPbLUAEMOCT npean Aa 6bae nycHaT OT KomnaHuaTa. MuHumanHo
yCroBMe mnpu TecTa € HOBUAT Ou3HeC da OOonpuHece 3a MOBULLEHMETO Ha cOOCTBeHUTE cpeactsa  Ha
KoMnaHusTa.

B 3K ,YHUKA® Al uma ycTaHOBEH MNOCTOSHEH MNpouec 3a OueHKa Ha Bb3BPbLlAeMOCTTa Ha
npogykToBoTo noptdonuo. LlenTta e, ga ce naeHtTudmumpaTt HeneyenuBLIMTE CEKTOPU U Aa Ce HadepTasar
MepKM 3a CBOEBPEMEHHA peakuusl.

MNMpe3acTpaxoBaHe

OpraHusaumsaTa W MOKyrnkaTa Ha BbHLWIHO Mpe3acTpaxoBaHe € CblIeCTBEHO nNpeauMcTBO 3a
onNTMMM3aumsTa U KOHTpora Ha puck kanutana Ha 3K ,YHUKA® Al. CTonHOCTTa Ha pucka NpexBbpreH KbM
YHUKA Pe, WBenuapus, kKakTto 1 BbHLIIHATa peTpouecus, ce onpegens cbobpasHo nnaHMpaHmTe CTOMHOCTH
Ha KanMTanoBOTO M3UCKBaHe 3a NNaTeXocnocobHOCT, AeUHNPaHN B PUCK CTpaTernata Ha ApyXeCcTBoTO.

4.3 MasapeH puck
4.3.1 OnucaHue Ha pUcka

MasapHuAT pMckoB MOAyn OTpassiBa pucka, MPOM3TUYaLL OT HUBOTO MMM BONMATUIHOCTTa Ha NasapHuTe
LieHW Ha (PMHAHCOBUTE MHCTPYMEHTU, KOUTO OKa3BaT BIMSIHUE BbPXY CTOWHOCTTA Ha akTUBWUTE U NacuBUTE Ha
npeanpusitTueTo. ToW OTpassiBa HaAMEeXHO CTPYKTYpHUS AucGanaHc Mexay akTUBUTE M MacuBuTe U Mo-

3K “YHUKA” Af] 41



crneumanHo no OTHOLIEHWE Ha TaxHaTa Aropauns. MasapHUAT pUcK ce U34UChsiBa Kato KOMOMHaUUS mexay
KanuTanoBuTe U3MCKBaHWS Han-Marko 3a cnegHuTe nogMoaynu, B cboteeTcTBue ¢ Aunpektusa 2009/138/EC
1 noapobHo onucaHu B Tabnuua 12 MNMoa-moaynu Ha nasapHMs puck

BanyTeH prck YyBCTBUTENHOCTTA Ha CTOWHOCTTa Ha aKTMBUTE, MACcUBMTE U (PUHAHCOBUTE UHCTPYMEHTU

YTeH P KbM NMpOMsiHaTa B HUBOTO MMV BOMATUIHOCTTA Ha BanyTHUTE 06MEHHN KypcoBe
YyBCTBMTENHOCTTA HA CTOMHOCTTA Ha aKTMBUTE, MAcMBUTE U (PUHAHCOBUTE MHCTPYMEHTH
JlnxseH puck KbM NPOMSsiHa B CpOYHaTa CTPYKTypa Ha NIMXBEHUTE NPOLEHTU UMW Ha BONAaTUIIHOCTTa Ha
TNIMXBEHWUTE MPOLIEHTH

YyBCTBMTENHOCTTA HA CTOMHOCTTA Ha aKTUBWUTE, NMacuBUTE U (PUHAHCOBUTE UHCTPYMEHTMU
Puck, cBbp3aH ¢ akummn

KbM MPOMSIHATa B HUBOTO MM BONATUMHOCTTA Ha Na3apHUTE LIeHW Ha akuumTe
YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha aKTUBUTE, MacuBUTE U (PMHAHCOBUTE MHCTPYMEHTU
KbM NpoMsiHaTa B HUBOTO MIN BONATUINHOCTTA HA Na3apHUTE LieHN Ha HeaBmkumara
cobcTBEHOCT

Puck, cBbp3aH ¢ Hegsuxkuma
cobCcTBEHOCT

YyBCTBUTENHOCTTA Ha CTOMHOCTTA Ha aKTMBUTE, MAacUBMTE U (DUHAHCOBUTE MHCTPYMEHTM
Puck, cBbp3aH ¢ NMxBeHus cnpeq KbM NPOMsiHaTa B HYBOTO WM BOMATUMHOCTTA Ha KPeAUTHUTE CPefoBe Hag cpoyHaTa
CTPYKTypa Ha 6e3puCKOBMS NXBEH MPOLIEHT

[onbrnHUTENHM PUCKOBE 3a 3aCTPaxoBaTENIHOTO UMW Npe3acTpaxoBaTeNHOTO NpeanpusTue,
Puck, cBbp3aH ¢ nasapHa npousTUYaLLM UMK OT NMNca Ha AvBepcudukaumsa B noptdensa oT akTMBK, UMK OT rofiama
KOHLEHTpaLums pVCKOBA EKCMO3NLKSI, CBbP3aHa C HEU3MbIIHEHWE OT CTPaHa Ha €AUH EMUTEHT Ha LEHHU
KHWXa UK Ha rpyna OT CBbp3aHU EMUTEHTH

Tabauya 12 Tlox-mMomysy Ha MA3apHUS PHCK

4.3.2 PwuckoBa ekcno3uuus

durypa 14 nokasea pasnpenenieHMeTo Ha akTUBMTE B MHBECTULMOHHUA nopTdpenn Ha 3K “YHUKA” ALl
kbm 31.12.2021 r. n 31.12.2020 r.

PasnpeneneHve Ha aktmBute 2021 PasnpeneneHue Ha akTuBuTe 2020
B [TbpiKaBHM LIEHHN KHWMHA m [TbPMaBHH LEHHN KHWHKA
31% = KopriopaTuBHu oBauraumm 32% » KoprnopaTnauu ofauraumm
u MapuMyHK cpeacTea u = [TapHyHK CpeacTea U

3 eKBUBaNeHTH - eKBUBANIEHTU
u KONeKTUBHK = KONeKTMBHM
‘ MHBECTULMOHHM CXEMM -] MHBECTULIMOHHU CXemMM

@ueypa 14 Pasnpenenenne Ha aktusute 2021/2020

MpoueckT no ynpasneHune Ha aktneute Ha 3K “YHUKA” ALl e n3usino cbobpaseH CbC CTpyKTypaTa Ha
nacusuTe 1 LeNun ga rapaHTupa, Yye obaeLmnTe napmyHn NnoToum N NpuxoauTe oT ynpasrieHMe Ha akTUBK Le
OboaT 4OCTaTbYHM, 3a Oa NOKPUAT 3aabilKeHuaTa Ha komnaHuaTta. Llenta e gucbanaHcbT B AlopaumsaTa Ha
aKTMBUTE U NacuBuTE fa ce cBefe 40 NPUEMIIMBO 3a KOMMaHusATa HUBO.

Mpe3 2021 r. MHBECTULMNOHHOTO NOPTAONMMO Ha KOMMaHusATa HapacHa ¢ 6nu3o 1 130 xun. nesa.
Hanuue e nokayBaHe Ha gena Ha KOMEKTUBHUTE MHBECTULMOHHU CXeMU U ObPXaBHUTE LEHHW KHUXa 3a
cMeTKa Ha koprnopaTtuBHuTte. Npu AanoBuTe yyacTus B CTPYKTypaTa Ha MHBECTULUOHHOTO NOPTAONNO ChLo
ce Habnagaea pbCT B pa3mep Ha 963 xun. nesa.

Tabnuua 13 KHUI1 3a nazapen puck nokasea pasnpegeneHUeTo Ha NasapHWsi pUcK No NoaMoAynu.
B ponbrHeHMe e nocodeH UM guBepcupmkaumoHHNA edekT, KOWTO npeAcTaBnsBa cnag Ha puckoBaTta
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eKkcno3nums no Ta3m puUckoBa rpyna, npomstudaila ot dakra, Ye HebnaronpusaTHUA pesynTaTt oT €AuH PUcK
MoXe fa 6bae HeyTpanuaupaH OT no-bnaronpuaTHUS pesynTtaT OT APYr pUCK, B Cryvaun, ye mexagy Tesm
pUCKOBE HAMa MbiHa Kopenaums.

[Ma3apHUAT pUCK € NbPBUAT NO 3HAYMMOCT PUCK, Npea konTo e usnpaseHa 3K ,YHUKA® ALl. Tol e cbeC
cpefHa CTerneH Ha TONepaHTHOCT OT CTpaHa Ha KoMnaHusTa n 6enexn pbeT oT 1 843 xun. nB. cnpsamo 2020
r. MpuunHa 3a ToBa ca, KaKTO pbCTa B MHBECTUMUMOHHOTO MOPTEONMO, Taka U NokadyBaHe Ha gena Ha
WMHBECTULMOHHNTE (POHOO0BE B CTPYKTypaTa Ha NopTdonmMoTo, KaTo pe3ynTaT OT OYaKBaHMS CKOK B TMXBEHUTE
HMBa. HeTHaTa CTOMHOCT Ha akTuBuTe Ha ganoBoTo yvactue B 3K ,YHUKA Xusot“ ALl HapacHa ¢ 963 xun.
nesa.

R T Ry BT Y

JlnxBeH puck 1793.40 8.26% 1 959.75 10.22%
Puck, cBbp3aH ¢ akumm 10 299.12 47.44% 8 419.79 43.89%
Puck, cBbp3aH ¢ HeaBWXMMa COGCTBEHOCT 1224.27 5.64% 1237.99 6.45%
Puck, cBbp3aH ¢ nMxBeHns cnpeg 4 600.65 21.19% 5231.19 27.27%
Puck ot nasapHa KOHUEHTpaums 946.36 4.36% 1 005.22 5.24%
BanyTeH puck 2 847.03 13.11% 1 331.06 6.94%
[Husepcugpukayus -5 521.96 -4 839.04

Ta6auya 13 KUII 3a na3apeH puck

7%

13% 59 PWCK OT NasapHa
4% KOHLEHTpaLMA
21% 27% BanyTeH puck

PUCK, CBBP3aH C IUXBEHWUA
cnpep,

B PUCK, CBBP3aH C HeABUMMMA
cobcTBEHOCT

B PUCK, CBBP3aH C aKkuuu

B /InXBEH pUCK

2021 2020

@uzypa 15 Pasnpedenenue na nazapnus puck 2021/2020

durypa 15 unioctpupa OTHOCUTENHUTE OANOBE HA PA3NUYHUTE MOA-PUCKOBU MOLYNN HA NMa3apHUst pUcK
(6e3 guBepcudmkaums) B npoueHTn. C Han-ronsiMa TEXEeCT € PUCKbLT, CBbP3aH C UHBECTULMUTE B akuun
npeasua 99.94% yyactme Ha 3K “YHUKA” Al B x)xnBoTo3acTpaxoBaTtenHo apyxectso 3K “YHUKA XKueot” ALl.

4.3.3 OueHka Ha pucka®

3K “YHUKA” Al usuucngaBa nasapHUA pUCK, CbIMacHO METOAOoMnoruaTa Ha crtaHgapTHaTa dopmyna,
nogpo6bHo onucaHa B [HenervpaH Pernament (EC) 2015/35 Ha Komucusta. KanuTanoBOoTO wu3ucKBaHe
npencraensisa cbopa Ha BCUYKM Bb3MOXHU KOMBMHAUUKM OT NOAMOAYNNTE HA MOAya Ha NasapHUs pUCK, KaTo
Ce OT4YUTa KopenaunoHHUs edpekT mexay Tsx. M3uncneHneTo no nogmoaynu e pasrnesaHo no-gony.

INuxseH puck

> Oenervpax pernameHT (EC) 2015/35, Pasgen 5, MNogpasgen 5, un.164ff
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Mpn wm34ncCneHMeTo Ha KanuTanoBOTO W3NCKBAHE 3a JMXBEH PUCK Ce B3WMaT npeaBug BCUYKM
YyBCTBUTENHM Ha MPOMEHUTE B NMXBEHWTE HMBA aKkTMBM M MacMBW, KaTo Ce npunarat gBa cueHapus -
CLieHapuvii Ha NoBULLIABAHE M CLLEeHapWiA Ha MOHWXXaBaHe B cpovHaTa CTPYKTypa Ha NIMXBEHUTE HUBA, KaTo ce
B3MMa Mno-ronsiMaTa OT Mosfly4YeHUTe ABEe CTOMHOCTMW.

MoBuwaBaHe B cpovHaTa CTPYKTypa Ha NUXBEHUTE NPOLEHTU - KaNUTanoBOTO U3MCKBAHE 3a PUCK OT
noBu1LIABaHe B CpoYHaTa CTPYKTypa Ha NIMXBEHUTE NPOLIEHTM 3a AadeHa BanyTa e paBHO Ha 3arybarta
Ha OCHOBHW COOCTBEHU CPEACTBA, KOATO OM Bb3HMKHArNa B pe3ynTaTt Ha HENOCPEACTBEHO yBENNYEHNE
Ha OCHOBHUTE 6e3pMCKOBU NNXBEHM NPOLIEHTM 3a Ta3n BanyTa npu pasnuyHu nagexu. B saBucumoct
OT CPOYHOCTTa 40 nagex, nosuweHneTo Bapupa ot 70% 3a nagexun oo ase rognHn n 26% 3a Takuea
OT ABagecet rognHu. 3a nagexu Hag 20 roguHn HapacTBaHETO Ha NMMXBEHWTE NMPOLEHTU MoKa3ea
nunHeeH cnag 8o 20%.

MoHwkaBaHe B cpodHaTa CTPYKTypa Ha NMMXBEHUTE NPOLIEHTU - KAaNUTanoBOTO N3UCKBAHE 3a pucka oT
MOHMXaBaHe B CpoYHaTa CTPYKTypa Ha NIMXBEHUTE NPOLEHTN 3a JaZeHa BaryTa € paBHO Ha 3arybarta
Ha OCHOBHW CODCTBEHN CPEeACTBa, KOATO OU Bb3HMKHANA B pe3ynTaT OT HENOCPEeACTBEHO NOHWXKaBaHe
Ha OCHOBHUTE GE3pPMCKOBU NIMXBEHW MPOLEHTU 3a Ta3u BarnyTa Mpu pasfiMyHN CPOKOBE A0 Maaexa.
OvakBaHUAT cnaf Ha nNuxeeHUTe NpoueHTHn ce konebae mexay 75% 3a nagexu A0 egHa rognHa u
29% 3a 20 roguHn. 3a nagexu Hag 20 roanHn NUXBEHUTE NPOLIEHTM Nokasea nuHeeH cnag Ao 20%.
CnagbT Ha 6a3oBuTe 6E3PMCKOBM NIMXBEHWU MPOLEHTK, CE paBHSBa Ha Hyna.

3a uenuTe Ha kankynaumsiTa Ha KanuTanoBOTO M3uCkBaHe 3a nuxeeH puck, 3K “YHUKA” Al npunara
cLueHapus OT NokavBaHe Ha NMIMXBEHUTE HUBA, NPeaBua No-BMcoKaTa noslydyeHa CTOMHOCT.

Pucka, CBBbpP3aH C akynuum

3K “YHUKA” AL wusuucnsiBa nogmogyna Ha pucka, CBbp3aH C akuMuM B CbOTBETCTBME CbC

cTaHgapTHata copmyna. Toli ce paBHsiBa Ha 3aryGata Ha OCHOBHW COGCTBEHM CpeacTBa, KoATo 6u
Bb3HMKHANa B pesynTaT npoMsHaTa B HEeTHaTa CTOMHOCT Ha aKTUBWUTE B paMKWUTEe OTAENHUTE CLeHapuu u
BKIMIOYBA CUMETPUYEH MEXaHM3bM 3a KOPEKLMs Ha KanuTanosarta Takca BbpXy LieHHWUTE KHIKa, npunaraHa 3a
MOKPVBaHe Ha pucKa, KOWTO ce nopaxaa oT NPOMEeHW B PAaBHULLETO HA LEHUTE Ha LEHHWUTE KHUXa.

B KoHTekcTa Ha CTaHOapTHUA nogxod ce pasrpaHundaBaTt noamoayn Ha pUCKa, CBbp3aH C KanutaroBu
MHCTPYMEHTU OT TUN 1,n nogmMmoayna Ha puckKa, CBbp3aH C KannTtasioBn UHCTPYMEHTU OT TUM 2:

KanutanoBute nHCTpyMeHTH oT Tun 1. Tyk ce BKMOYBaT KanuTanoBu UHCTPYMEHTU, KOUTO ce Tbpryeat
Ha perynupaHuTe nasapu B [ObpXaBu, KOUTO Ca uYNeHkMn Ha EBpoOnemnckoto MKOHOMWYECKO
npoctpaHcteo (EWM) wvnn Ha OpraHusdauuata 3a MKOHOMWYECKO CbTPYAHWMYECTBO M pasBuUTME
(OUCP).

KanutanoBuTte MHCTPYMEHTM OT Tvn 2. Te BKMOYBAT KanuTanoBU MHCTPYMEHTU, KOUTO Ce TbpryBaT Ha
doHaoBuTE Bopcu B AbpxaBu, KOUTO He ca uneHkn Ha EWIM nnn Ha OUNCP, kakTo 1 kanuTtanosu
WHCTPYMEHTU, KOUTO HEe Ce TbpryeBaTt Ha hoHA0BM BoOpCcU, CTOKMN U APYrY anTepHATUBHU UHBECTULINN.

3a n34nCneHMeTo Ha KanuTanoBUTe U3UCKBaAHUS MO OTHOLUEHWE Ha pucka npu cobcTBEHMS KanuTan,
cnegBa aa ce n3nonseart cliegHuTe cueHapuu:

CueHapuii 3a KanuTanoBm MHCTPYMeHTK OT Tvn 1: HenocpeacTBeH cnaa Ha nasapHaTa CTOMHOCT Ha
KanutanoBuTe MHCTPYMeHTUN ¢ 39%, BKIIOYMTENHO CMMETPUYHa Kopekums ot go (+/- 10 npoueHTa),
KaKTo 1 HernocpeacTBeH crnaf oT 22% Ha na3apHaTta CTOMHOCT Ha CBbp3aHuTe NpeanpuaTus.
CueHapwuii 3a KanuTanoBu MHCTPYMEHTM OT Tun 2: HenocpeacTBeH cnaj Ha nasapHaTa CTOMHOCT Ha
KanuTanoBuTe MHCTPYMEHTU ¢ 49%, BKMIOUYUTENHO CUMETPUYHA Kopekuusa ot Ao (+/- 10%), kakTto 1
HernocpeacTBeH cnaf oT 22% Ha nasapHaTta CTOMHOCT Ha CBbp3aHUTe NpeanpuaTus.

KanutanoBOTO M3MCKBaHe Ha puUcKa, CBbp3aH C akuuu arperupa fsaTa nogmoayna, kato ce npunara
KopenauuoHeH koedumumeHT ot 0.75.
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Puck, cBBbp3aH ¢ HeABWXKUMO UMYLLLECTBO

M3uncneHneTo Ha KanuTanoBuTe M3UCKBaHMS 3a PUCKa, CBbP3aH C HEABMXMMOTO UMYLLIECTBO € paBHO
Ha 3arybaTa Ha OCHOBHM COOCTBEHW CpeaCcTBa, KOATO 61 Bb3HUKHANa B pe3yntaTt Ha HEMOCPeACTBEH cnaj C
25 % B CTOMHOCTTa Ha HeABWXMMaTa COOCTBEHOCT.

Puck, cBbp3aH c NuxBeHus cnpeq

KannTtanoBoTo n3ancksaHe no To3u nogMoayn NnpeacTaBnsgBa cyMaTa Ha KanuTanoBOoTO U3NCKBaHe 3a
puUcka, CBbp3aH C NWXBEHUS cnped no obnvraumy u 3aemu, CEKIPUTM3UPALLM MO3ULUMM U KpeauTHU
aepueatueu. CbrnacHo cTaHgapTHaTa hopmMyria 3a HAKOM ekcnosvumm nog doopmara Ha obnurauum n 3aemu,
eMuTupaHn ot 6aHkK, opraHnsaumm 1 NnpaBuTencTea, ce npunarar cneumpuyHn puckosu aktopu, komto 3K
“YHUKA” Al npunara B cBOUTE Kankynauuu.

3a M34ncneHneTo Ha KanuTanoBOTO M3MCKBAHE 3a PUCKa, CBbP3aH C NMXBEHUA cnpea, no obnvraumm
N 3aemMu (pasnuMyHM OT MNOTEYHU KpeauTu) ce npunara pakTopHo-6asmpaH cTpec cueHapuii. Puckosute
hakTopu 3aBUCAT OT MoaucumLmMpaHaTa Alpauns U CTeneHTa Ha KpeaUTHOTO KayeCTBO Ha MHCTPYMEHTA.
Honycka ce, Ye NMMXBEHUAT CNpea Ha BCUYKM MHCTPYMEHTY LLie ce NOoKa4yu, KOeTo e AoBede 00 HensbexeH
cnaj B nasapHaTta CTOMHOCT Ha obnuvrauun.

Puck, cBbp3aH ¢ nasapHa KOHUEeHTpauusa

KanntanoBoTo u3MckBaHe 3a pucKa, CBbp3aH C MasapHa KOHUEHTpauusi ce M34ucnsia, kato ce
npunaraTt pMCcKOBU haKkTopu, onpeaerneHn B CbOTBETCTBME CbC CTaHAapTHaTa opmyna, BbpXy €KCnosuunm
KbM €4HO Nnuue, HaaBuLaBalin OTHOCUTENHUS Mpar Ha MpekoMepHa KOHUEHTpauus, onpegeneH Ha 6asa
CTeneHTa Ha Ka4yecTBO Ha ekcrno3unuusTa.

CwrnacHo ctaHgapTHata dopmyna, ce npunarat onpegeneHn geporauuu rnpyu uU34ncrsiBaHeTo Ha
pucka, CBbp3aH C NnasapHa KOHLEHTpauusl, KOETO U3KIoYBa OTAENHM PUCKOBU €KCNO3ULMM OT KankynauyuuTe.
3K “YHVKA” ALl npunara Te3u geporauum B U34mcrieHmsiTa cu.

MparoBeTe Ha NpekoMepHa KOHLIEHTpauusl ce onpeaensT B 3aBUCMMOCT OT KPpeOUTHOTO KavyecTBO Ha
eKkcno3numsiTa, kaTo ce npunara nogxoda Ha noapobHust nperned. Hapea ¢ apyrute Hewa, cbobpasHo To3un
noaxopn, onpeaeneHn HeABMXUMN UMYLLLECTBA, KOMMaHUN U MHBECTULMOHHM POHAOBE Ce pa3npenenst KbM
crneumduyHm rpynu. Bnocnencteue ce oueHsiBa Aany KOHKPETHUTE PUCK eKCNOo3MLUMM Ha[aBMLWLABAT npara Ha
npekoMepHaTa KOHLUEHTpaumsi 3a CbOTBETHOTO KPEAUTHO KavyeCcTBO Ha ekcno3uumata. Ako To3u npar e
HaJBWLLEH, Ce Npurara CbOTBETHUSA PUCKOB (hakTop, NpeanuncaH B ctaHaapTHaTa opmyna, BbpXy ropHuuara
Ha pyCKOoBaTa eKkcrno3uuus Hag npara.

BanyTeH puck

KannTanoBoTo usnckBaHe 3a BanyTeH PUCK Ce M3YMCISABA Ype3 NpunaraHe Ha ABa OTAEHU CLeHapus
3a BCsika YyXAecTpaHHa BanyTa M e paBHO Ha 3arybaTta Ha OCHOBHM COOCTBEHM cpeacTBa, KOSTO 6u
Bb3HMKHaNa B pe3ynTaT Ha HenocpeAcTBEHO MOHWXKaBaHe/MOBWLIABAHE Ha BalyTHUTE KypcoBe, CMpsiMO
MecTHaTa BanyTa. CbrnacHo MeToAomnoruaTa Ha cTaHgapTHaTa opmyna, Besika uYyxaecTpaHHa BanyTa,
4YMATO MPOMsIHA B OOMEHHUS Kypc CMpsSMO MecTHaTa BarnyTa MOXe [Ja JoBeJe A0 NpoMsiHa cobCcTBeHUTE
cpeactea Ha 3K “YHUKA” A[l, ce cumTa 3a peneBaHTHa.

KanuTanoBoTo uM3MckBaHe 3a BanyTeH PUCK € PaBHO Ha MO-TONSIMOTO OT CleAHWTe KanuTaroBu
N3NCKBaAHUA: @) KanuTanoBOTO W3WNCKBAHE 3a pucka OT MOBMLLABAHE Ha CTOMHOCTTAa Ha YyXAecTpaHHaTa
BanyTa crnpsiMo MecTHaTa BanyTa; 6) kanuTanoBOTO U3NCKBAHE 3a pucKa OT MOHMXKaBaHe Ha CTOMHOCTTA Ha
Yy)xgecTpaHHaTta BasnyTa cnpssMo MecTHaTa BanyTa.

Crnopen ctanfapTHUs noaxod, TpsibBa ga ce npaBu pasrpaHWyeHvMe Mexay CrnefHUTe BamnyTHU
CbTPECEHUSI:
e [lpeoleHKka Ha YyXXOECTpaHHW BamnyTW: MPeoLEeHKa Ha YyXAecTpaHHa BanyTa CnpsiMo MecTHaTa

BanyTa ¢ 25 npoueHTa;
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o Ob6esuUeHKa Ha YyxaecTpaHHU BanyTu: obesueHka Ha JyxgecTpaHHa Banyta CnpsiMo MecTHaTta
BanyTa c 25 npoueHTa.

3a BanyTu, uKcupaHu KbM €BPOTO, KaKbBTO € ObNrapckuat nes, KoeduUMEeHTBT B pasmep Ha 25% e
KopurmpaH Ha 1.81%.

4.3.4 KoHueHTpauusa Ha pucka

B gonbnHeHWe Ha KOHLEHTpaUMOHHUS PUCK, 3anerHan B cTaHaapTHaTa copMyna 3a M3dyucrieHne Ha
KanuTanoBOTO U3NCKBaHE 3a NNaTeXoCnoCOBHOCT, BCUYKM eMUTEHTU (BKMIOUYUTENHO U rpynu OT eMUTEHTH) ca
06EeKT Ha perynsipeH MOHWUTOPUHI B paMKuMTe u3rpageHaTa OT [APYXXeCTBOTO BbTpellHa cuctema 3a
npocnegssaHe v 3anaraHe Ha numuti. Criegu ce Aanun CbOTHOLLEHNETO MeXay UHBECTULIMOHHUTE 06eMu 3a
BCEKM OTAEeNneH eMWUTEHT, crpsMo obwma oBGem Ha WHBECTULMUTE, HaOXBbPprsa 3arnoXeHuTe nparose,
GasvpaHn Ha KpeauTocnocobHOCTTa Ha eMuTeHTa. B gonbnHeHuWe, e uarpageHa u cuctema 3a BbTPELUHO
PEUTUHrOBaHe Ha KOHTpAreHTW, KOUTO HAMAT PEWTUHT OT BbHLUHA KpeauTHa areHuus, ¢ uen no-ontumarHo u
pUCK NpeTerneHo 3anaraHe Ha NUMAUTH.

4.3.5 TexHUKMK 3a HamansABaHe Ha pucKa

Kbm kpas Ha 2021 r., KOMNaHusTa He u3non3ea OepvBaTMBHW (OUHAHCOBM WMHCTPYMEHTW, C Len
orpaHM4yaBaHe Ha na3apHUs PUCK.

4.4  KpepauTeH puUck
4.4.1 OnucaHue Ha pucka

B cvotBetctBME c OupektuBa 2009/138/EO (un. 105) u un. 43 ot Hapepba 51 ot 28.04.2016 3a
cobCcTBEHMTE cCpeacTBa WM 3a  UM3MCKBaHMSATA 3@ NNaTeXocrnocobHOCT Ha  3acTpaxoBaTtenure,
npesacTpaxoBaTenuTe W T[pynuTe 3acTpaxoBaTenn W npesacTpaxoBaTenu, PUCKbT BbB Bpb3ka C
HEeM3nbiHEHWE OT CTpaHa Ha KOHTpareHTa OTpassiBa Bb3MOXHUTEe 3arybu B pesyntaT Ha Heo4akBaHO
Heu3nbfHEHWe WM BriolWaBaHe Ha KpeguTHaTa Mo3uUUMs Ha KOHTpareHTUTe Wnu AAbXHALMTE Ha
3acTpaxoBaTefHuTe U npesacTpaxoBaTenHuTe npeanpuaTust npes3 crneppawmTte 12 meceua. To3u puck
MoKpvBa [OroBOPWUTE 3a HamansiBaHe Ha pucka, KaTo HamnpuMep npesacTpaxoBaTerHuM CrnopasyMeHust,
ceKklopuTU3aLms 1 gepusaTu, B3eMaHus OT NOCPEAHMUM, a CbLLO M OPYTU KPeaUTHU eKCno3nLmMmn, KOMTO He ca
MOKPUTU B PUCKOBUSI MOAMOZYI, CBbP3aH C NMXBEHUs criped. Tol oTyMTa HagnexHo AOMbIHUTENHOTO MK
apyro obesnevyeHve, ObpXaHO OT MMM 3a CMeTKa Ha 3acTpaxoBaTeNHOTO WM Mpes3acTpaxoBaTesniHO
npeanpusiTue U CBbp3aHNTE C TOBA PUCKOBE. 3a BCEKM KOHTpAareHT ce B3ema Mof BHMMaHWe, CbBKynHaTa
PUCKOBa €KCMo3uLMs Ha 3acTpaxoBaTeNHOTO MpeanpusaTue KbM BbMPOCHUS KOHTPareHT, He3aBUCUMO OT
npaBHaTa opmMa Unu OroBOPHUTE 3a4bIPKEHUS KbM TOBA Npeanpusit1e.

KpeauTHUST pUCK UK PUCKBT OT HEU3MBITHEHNE, € CbCTaBeH OT:

e Ekcnosuums ot Tun 1. Tyk ce BKNOYBAT €KCNO3ULUK, KOUTO He MoraT Aa 6baaTt AveepcuduLmpann u
Mpy KOUTO MMa BEPOATHOCT KOHTPareHTbLT Aa e peiTMHroBaH. B nonbnHeHne, To3u TN 0GUKHOBEHO
obxBallla: npesacTpaxoBaTefiHM CropasyMeHusi, 3acTpaxoBaTerHu CeKlopuTusaummM 1M gepusaTty,
napuyHu cpeactea B GaHku 1 GaHKOBW 4eMN03UTU, KaKTO M ApYrvM JOFOBOPU 3a HamarsiBaHe Ha pucka,
KaTo aKpeauTMBW, rapaHUuK 1 NMCMa 3a noakpena, KoUTo NpeanpuaATUETO e NPeaoCTaBuso.

e Ekcnosuumsa ot tMn 2. CbCTOM Ce OT BCUYKM KPEAWUTHU EKCno3uumu, KOMTO He ca obxeaHaTu OT
nogMoayna Ha pucka, CBbp3aH C NIMXBEHUS criped W, KOUTO He ca ekcrnosuuum oT Tun 1, Ho
0BGMKHOBEHO ca AMBepcMdULMPaHn U HAMAT KpeauTeH penTuHr. To3u Tun oGUKHOBEHO Ce CbCTOM OT
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B3eMaHuA OT nocpeaHuun, B3EeMaHuAa OT TUTynApu no nonuudu, mnmnotTedHun 3aemun, Oenos3ntmn B
npeaonpunaTnda, 3aemMmm no nonuun, akpeanTneun, rapaHumm N MNOTe4YHn KpeanTu.

4.4.2 PwuckoBa eKcnosnuus

KpeOUTHUAT pUCK MM PUCKBbT OT HEU3MbITHEHME OT CTpaHa Ha KoHTpareHta dopmupa 6nmso 20% ot
OCHOBHOTO KanuTanoBo nsnckeaHe Ha 3K “YHUKA” ALl

R I T T

Exkcnosuumm ot n 1 6 960.97 6 931.68
Exkcnosuuum ot mn 2 757.50 741.72
Jusepcucpukayusi -172.72 -169.38

Tabnuya 14 KpeanTeH prcK U PUCK OT HEU3ITHJIHEHHE OT CTPaHa Ha KOHTparenTa 3a tTum 1 u tum 2

Tabnuua 14 nokassa pasnpeneneHmeTo Ha KanuTanoBOTO M3UCKBAHE MeXAy ekcrno3uuum ot Tun 1 m tun
2. OcHoBHOTO HaToBapBaHe unu 6nmn3o 92,3% (6e3 aa ce otyeTe edrekTa Ha AMBepcudUuKaLmusaTa) ce ObimKu
Ha ekcrno3uumMute OT TMn 1, @ UMEHHO npe3acTpaxoBaTeflHUTe [OroBOpW W MapuyHWTE CpeacTBa B
pasnnawiaTenHu cMeTku. PuckoBaTta ekcnosuums ot TUn 2 e ¢ OTHOCUTENTHO MalbK AN U OCHOBHO Ce AbITKU
Ha B3eMaHWs OT NOCpedHuUM U TUTynapu no nonvuu. pe3 m3mmHanata roguMHa He ce Habnogasa
CblUeCTBEHA AEeBUALNSA MO OTHOLLEHWE Ha TO3M TUM PUCKOB MOAYI.

4.4.3 OueHka Ha pucka®

Mpn oueHkaTa Ha pucka, CBbpP3aH C HEU3MbIHEHMETO OT CTpaHa Ha kKoHTpareHTa, 3K “YHUKA” Al
nsnonsea mMeTogonoruaTa u puckosute daktopu, nogpobHo onucaHu B fenervpaH Pernament 2015/25.
KanutanoBoTo n3nckBaHe 3a ekcnoavuuute oT Tmn 1 1 Tun 2 ce onpegens Ha 6a3aTta Ha T.Hap. 3aryba npu
HeusnbnHeHue, unn LGD. OT 3arybata npu HeusnbiHeHWe ce npucnagaT BCUYKM 3a4bIDKEHWS KbM
KOHTpareHTn, npu ycrnosue, 4Ye Te3n 3adbiDKEHMA ca NpuxBaHaTW B Cnyvyall Ha HeU3MbiHeHue OT
KOHTpareHTMTe. Hanvue ca sicH1 npaBuna 3a KankynvpaHeTo Ha 3arybaTa OT HeusnbfiHEHWE B 3aBUCUMOCT
OT BMAa Ha ekcrnosuuusaTa. B gonbnHeHne, CbluecTByBaT OLle ACHW HaCOKW, KOUTO perynupar Ao Kaksa cTeneH
MorarT ga ce usnonssaT TEXHUKM 3a CMeKYaBaHe Ha pucka.

4.4.4 KoHuUeHTpauuAa Ha pUcK

3K ,YHUKA®* ALl, yact ot YHUKA [pyna, perynupa puck oT KOHLEHTpaLuMs C NoMoLUTa Ha BbTPeLUHO-
rpynoBa npesactpaxoBatenHa komnaHus (YHUKA Pe), KbM KOATO BCUYKM OM3HEC noapasgeneHus
NPexXBbPAT YacT OT PUCKOBE CU U1, KOSITO € OTFOBOPHa 3a u3bopa Ha BLHLIHWUTE npes3acTpaxoBaTeny. 3a aa
ce nocturHe Toea, YHWKA Pe e cb3gana npesacTpaxoBaTenHa nonmMTuka, KosiTo CTPUKTHO perynupa usbopa
Ha KOHTpareHTM M u3bsirBa BbHLWHM KOHUEHTpauuu (Npumep: CbINacHO BbTPELHUTE npaBuna AafeH
npesacTpaxoBaTeslt MoXe Aa OAbpXu Makcumym 20% OT JageH AOroBop M, Ye BCEKM 3acTpaxoBaTten Tpsibea
[a e oLUeHeH Han-manko ¢ penTtuHr "A", 3a ga 6bae nsbpan).

6 Nenervpan pernameHT (EC) 2015/35, Pasnen 5, Moapasaen 6, un. 189ff
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445 TexHUKMK 3a HAMansiBaHe Ha pucka

3K “YHUKA” ALl npegnpve crnegHuTe MepkU 3a HamManeHue Ha KpeauTHUs PUCK UnmM pucka ot
HEU3NbIIHEHWE OT CTpaHa Ha KOHTpareHTa:
e (BanaraHe Ha nNMMWUTKM 3@ MOEMaHe Ha PUCK B CbOTBETCTBME C UANOCTHUA PUCK Mpocun Ha
KOMNaHuATa;
o  MwuHUManeH KpeauTeH PENTUHT,;
e [lpouenypu 3a MOHUTOPWHT U eckanaums.

C uen nsbsaresaHe Ha KOHLUEeHTpauunAaTa OT KpeauTeH pUCK U pUCK OT Heun3nbJriHeHne, ca Hanuvue n NMMUTn
3a geno3npaHe Ha cpeacrtea B OGaHkn n KpeauTHN NMHCTUTYLUUNn. JlInmutuTe ce cnegaT Ha asyceamMunyHa basau
ce 3anaraT Ha 6asa Ha BbTpELUHa npoueaypa 3a peVITMHFOBaHe Ha 6aHknTe K CpVIHaHCOBVITe MHCTUTYUWNN.
Hpm |/|36opa Ha BbHLUEH npe3acTtpaxoBaTes € 3alioXXeH MMHUManeH KpeanTeH peVITVIHF N TOpHa rpaHnuda Ha
ekcnosnuumdaTa.

4.5 JlukBuaeH puck
45.1 OnucaHue Ha pucka

NINKBMOHUAT pUCK e pesynTaT OT HeBb3MOXHOCTTa AafeH akTWB WUNW WMHBEeCTUUMS [a ce U3Tbprysa
JocTaTb4yHO Gbp30, Taka Ye APYKecTBOTO Oa NOKpMe CBOWUTE (DUHAHCOBM 3aObIKEHUs!, Korato Te cTaHaT
nsnckyemm. B 3aBMCMMOCT OT npomsxoda cu TOW ce pasdens Ha nasapeH NUKBUAEH PUCK M PUCK OT
peduHaHcupaHe. To3n puck He e BKIoYeH B o6xBaTa Ha cTaHaapTHaTa oopMyra M 3a Hero He ce 3afens
KanuTarn.

45.2 OueHKa Ha pucKa U TeXHUKU 3a HamansBaHe

Mo oTHOWEHWE Ha NUKBUOHWSA PUCK, KOMMNaHUATa NpaBu pasrpaHnyeHme Mexay ABa Buaa 3a4biHKeHUs:
e 3agbmkeHus c nagex noa 12 meceua;
e 3agbmkeHus c nagex Haa 12 meceua.

3agbimkeHus ¢ nagex nog 12 meceua

3a ga rapaHTmpa, Ye LWe M3MbIiHN BCUYKM DUHAHCOBM 3aabihKEHNs, B paMkuTe Ha crneaBawute 12
meceua, 3K “YHUKA” Al BbBeae perynspeH npouec no nnaHvpaHe Ha napuyHuTe notouu, Taka ye ga cu
ocuUrypy OCTaTbYyHO MapuyHM CPeAcTBa 3a NOoKpuTue Ha ObaewmTe nnawaHmns. Kato yacT oT To3um npouec,
3K “YHUKA” AL] n3roTesi T. Hap. NIMKBUOEH MNaH.

3agbmkeHus ¢ nagex Hag 12 meceua

3a ga MMHUMM3Mpa NUKBUOHUS PUCK 3a 3aQbIPKeHUs Hag 12 mMeceua, € Hanuue npouec rno Leneeo
cTpaTernmyecko pasnpegeneHue Ha aktueute (SAA), Taka Ye [a ce BKIOYAT OYaKBaHUTE U3XOASLLN NOTOLM
3a 3agbikeHus ¢ nagex no 30 roguHn. Toau npouec e 06eKT Ha CTPUKTEH MOHUTOPUHT U KOoHTporn. MNpeasma
KpaTkocpo4yHaTa cneuuduka Ha obulo 3acTpaxoBaTesnHus BU3HecC, 3aabihkeHnsTa ¢ nagex Hag 12 meceua
CbCTaBNsABAT HE3HAYMTENEH OsAn.
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Queypa 16 TlapuvHu TOTOLN

4.6 OnepauuoHeH pUCK

4.6.1 OnucaHue Ha puUcka

OnepaunoHHMAT pUCK BKMIOYBa pucka OT 3aryba, B pesyntart Ha Henogxodsawm wnu Hepobpe
DYHKLMOHMPALLM BBTPELIHM NPOLECH, Xopa WM CUCTEMU, UMK Ha BbHLIHM CbbuTusa. To3m puck obxBalua
NpaBHNSA PUCK, HO U3KITIOYBA p1CKa, MPOM3X0XKAall, OT CTpaTermyeckn pelleHuns], KakTo U penyTauMoHHUS pUCK.
MpaBHMAT pPUCK € PUCKLT OT (OMHAHCOBM 3arybu, AObMKalM ce Ha OnfakBaHWA WM HEeCUrypHocT B

NPUNOXNMOCTTA UMM ThJIKYBAaHETO Ha AOroBOpU, 3aKOHU U Opyrn HOpMaTUBHU N3NCKBaHUA.

TemuTe 3a npenoTBpaTsiBaHE Ha M3NUPaHETO Ha napu U UHAHCMPAHETO Ha Tepopu3bM ca 0DeKkT Ha
cneumanHo BHUMaHue. OnepaunoHHUSAT PUCK BbB Bpb3ka C Te3M TEMU MOXe [a ca pesynTaT OT funceallu
Unn HeagekBaTHU NpouecK 3a naeHTudUUMpaHe, NpocneasBaHe, KakTo U AoKnaaBaHe 3a npefoTepaTsBaHe

Ha NoTeHLManHu onepaumm 3a npaHe Ha napu.

4.6.2 PwuckoBa ekcno3uuus

ManoxeHocTtTa Ha 3K “YHUKA” ALl kbM onepaLyoHHUS pUCK € 00EKT Ha CTPUKTEH MOHUTOPUHT U KOHTPOJT.
OTpenHnTe pMckoBe pPefoBHO Ce uAeHTUMLMpaT ¢ NoMoLLTa Ha puckoBus katanor Ha YHUKA Tpyn. Cpen

puckoBeeTe C Han-CbLLUECTBEHO BIMSHME ca:

e PuckoBe, npoustuyawim oT Hegobpe dpyHKUMOHMPALLM MPOLEeCHM, B YACTHOCT MO OTHOLUEHME Ha

npoAyKToBO pa3BuUTne U NMKBNOgaUnAa Ha LWeTu,

e UT puckose (B 4acTtHOCT UT-curypHOCTTa U KOMMIIEKCHOCTTa Ha WT-cpepaTa, KakTo U pucka ot

npekbCcBaHe Ha AeNHOCTTa);
e ArpecuBHa KOHKYPEHLMS U T.H.
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CnepBawara tabnuua nokassa KanuvTarioBOTO M3UCKBAHE 3a OMepauMOHEeH pUCK KbM Kpasd Ha 2021,
cpaBHeH ¢ 2021 r.

I I 2020

BpyTHUu BpyTHUu

CneuveneHa npemusi TeXHMYECKM CneuveneHa npemusi TeXHUYECKM
pesepsu pesepsu

06l 03acTpaxoBaHe 62 758.44 92 200.13 62 414.84 92 604.96

o6l 03acTpaxoBaHe 62 414.84 69 238.34

Ta@mua 15 KanuTaioBo H3MCKBaHE 3a IJIATEKOCIIOCOOHOCT - OIICPAIIMOHEH PUCK

Kakto e BMOHO M Ha nocodeHaTa no-rope Tabnuuara, onepaunoHHNA PUCK Mapkupa pbCT CnpAMo
npengxoaHna nepwuon. lMoBMLWEHNETO OO rofnsama CTeneH ce ObJDKU Ha PbCTa Ha TEXHUYECKUTE pe3epBu,
AokaTto obema Ha 6PYTHaTa cne4yeneHa npemuna octaBa NoYvYTun crabunHa.

4.6.3 OueHKa Ha pucka

Mpn kankynaumsita Ha onepauunoHHusi puck 3K “YHWKA” AL npunara cakTopHo-0a3vpaH noaxop,
CbIMacHoO MeTodomnorvaTa Ha ctaHgapTHa cpopmyna. KanntanoBoTo M3MckBaHe € paBHO Ha No-HUCKaTa oT
npvBeAEeHUTE No-A0ny CTOMHOCTU:

e  OCHOBHOTO KanuTarioBO M3MCKBaHE 3a pUcKa, CBbp3aH C OnepaLnoHHMTE pa3xoaun unm

o 30% OT KanKynMpaHOTO OCHOBHO KanuTanoBO M3MCKBAHE 3a NnaTexocrnocobHOCT.
3a n3uncnsaBaHeTo Ha OCHOBHOTO KanuTaroBO M3WCKBaHE 3a puCKa, CBbpP3aH C OMepauMOHHUTE pa3xoMm,
cnefBa Aa ce pasrpaHvnyaBaT ABa noaxoaa:

e Kankynauus Bb3 ocHOBa Ha nomnyyeHuTe npemun: 3% oT OpyTHaTa cneyenieHa Npemus BbB Bpb3Ka C

o6ulo 3acTpaxoBaTenHuTe 3aabimkeHus. B gonbnHeHue, B cnyvarn Ha yBenMyeHWe Ha NpeMUnHKA
obem ¢ noseve oT 120% cnpsamo npexogHaTta roguHa, ce fobaBst OONBNHUTENEH MapaXwH, B
CbOTBETCTBME CbC CTaHAAPTHUA NOAX0A,.

e Kankynaumsi Bb3 OCHOBa Ha TexHudeckuTe pesepBu: 3% OT TEXHUYECKMTE pes3epBu 3a ob6Lo

3acTpaxoBaTerHu 3a4bIDKEHUS.

3a uene0bo6pa3eH Ce CYMTa TO3M nNoaxon 3a n3ducrndaBaHe Ha KanuntanoBute N3NCKBaHUA, cropen KONTO
e HeobxooMMo da ce 3agenu No-ronsm Kanurarn.

4.6.4 KoHueHTpauusi Ha pucka

Hanuue e perynspHa oueHKa Ha pucka OT KOHLEHTpauus B paMKMTE Ha OMNepauuoHHWst puck. B
3aBUCUMOCT OT pe3ynTaTtuTe ce npeanpuemaT afekBaTHU MepKM 3a KOHTpon u ynpasneHue. MNpouechT Ha
ynpaBfieHne Ha TO3M PUCK BKIOYBA SICHO AedbVMHMpaHe Ha npaBaTa U 3aObI/DKEHMSATA Ha CryXutenute
nocpeAcTBOM BbTpellHWM npaBuna u npouedypu. Hanvue e BbTpelwHa KOHTponHa cpefa 3a
naeHTUdMLMpaHe, cnefleHe U eckanauus Ha Te3n pUCKOBE B KOMMNAHUATA.

4.6.5 TexHUKM 3a HaMansiBaHe Ha pPUCK

3anaraHeTo Ha MepKk/M 3a HamansiBaHe Ha pucka e BaxHa CTbMKa B Mpoueca Ha ynpasneHue Ha
onepaumnoHHuTe puckose. B puck ctpaternsta cu 3K “YHUKA” ALl knacuduumpa Ta3m puck KaTeropus ¢ HuCKa
CTerneH Ha TornepaHc, KaTto CTPEMEXbT € Aa 6bae cBegeH A0 MUHUMYM.
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Cpef Hai-CblUECTBEHUTE MEPKWN 3a HaMarsiBaHe Ha puUCcKa, ca KaKkTo crneasa:
e BbBexaaHe 1 nogabp)KaHe Ha BbTPELLHA KOHTPOSHa CUCTEMA;
e  OnTMMM3auMs 1 NogabpKaHe Ha npouecuTe;
e [locTosiHHO 0By4eHMe Ha nepcoHana, KakTo u
e U/3roTBsiHe Ha MnaH 3a CneLHn cryyau.

4.7 CTtpec TecToBe M aHanu3 Ha cueHapuuTe

4.7.1 TMNMoanucBavyecKku pUCK U nasapeH pUckK

3K “YHUKA” ALl nsnonaea cregHute geuH1MLMM 3@ aHanu3 Ha YyBCTBUTENHOCTTA, CTPEC TECT U CLUEHapUMn.

AHanu3s Ha I'Ipeuaqmcneﬂme Ha KIKO4YOB Nnokasartes B pe3ynTtaTt Ha NpoMAHa Ha eauH BXO4eH
YyBCTBUTEJTHOCTTA napameTbp. npOMﬂHaTa He e 3Ha"II/ITeJ'IHa/eKCTpeMHa 1 MOXe ja MMa KaKTo
NOJIOXKUTESIHO, Taka U oTpuuaTenHo, Bb3AelCTBUE.

CueHapuu Bb3genicTBMeTO BBPXY KMOYOB MoKa3aTen B pedynraT Ha MPOMsHa Ha noBeye oT
edviH BxofeH napameTbp. [NpomsiHaTa Moxe Aa AoBeAe KakTo A0 OTpuLATEeneH,
Taka u fo nonoxwreneH pedyntar. OBUKHOBEHO CLeHapuuTe ca CBbP3aHu ¢
onpegeneHy CbouTnS (T.Hap. UICTOPUYECKM CLIeHapum)

Ctpec TecT Mpewn3uncnenve Ha KIYoB NapaMeTbp B pe3ynTaTta Ha NpoMsiHaTa Ha eauH BXOAEH
napameTbp. MpomMsiHaTa He € 3HauYUTeNHa/eKCTPEMHA Y MOXE [a UMa KaKTo
MONOXWUTESTHO, Taka U OTpULaTeNHo, Bb3AENCTBYE.

Komb6uHupaH ctpec TecT [MpeunsuncneHve Ha knMOYOB MapaMeTbp B pesynTaTta Ha NpomsiHaTa Ha noseye oT
edviH BxofeH napameTbp. [pomsHaTa e 3HaunTenHa/ekcTpeMHa ¢ HeraTuBeH
eqdexT.

O6paTeH cTpec TecT JeduHrpaHe Ha cLueHapum, KOMTO MMa HeraTUBEH Pe3ynTaT BbpXy AadeH KiiovoB
napameTbp.

Queypa 17 JlebnHANN 32 aHAIN3 HA YYBCTBUTEITHOCTTA, CTPEC TECT U CIIEHAPUH

Mpeasua puckoBusa Npodun Ha OPYXeCTBOTO, KaKTO U pesyntaTtute OT MpoBedeHuTe CTpec
TectoBe OT npeaxogHute roguHu, 3K “YHUKA” ALl chokycupa BHUMaHUETO CY OCHOBHO BbpXy MpoMsiHaTa B
nasapHuTe puck caktopu. Tabnmuata no-gony o6obLiaBa OCHOBHUTE aHanNM3n Ha YyBCTBUTEITHOCTTA, CTPEC
TECTOBE U CLieHapun.
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AHaJu3 Ha 4yBcTBHTEIHOCTTa/ CTpec TecT / CuieHapun Bo3aelictBue

Hawmanenve Ha kpaitaus GopyspaeH ImxseH nporeHt ¢ 50 6. 1. CobcTBeHn cpecTBa
[MapasenHo H3MEeHEHHE B CPOYHA CTPYKTypa Ha JuxBute ¢ +50 6.1m. (go TIJIT) CoOcTBeHH CpeacTBa
[MapasenHo u3MeHEHHE B CPOYHA CTPYKTypa Ha quxBute ¢ -50 6.11. (zo IJIT) CoOcTBeHH CpeacTBa
INapasiesiHo U3MEHEHHE B CPOYHA CTPYKTYpa Ha JinxBute ¢ +100 6.11. (10 CoOcTBeHH CpeacTBa
IJIT)

INapaJiesiHO U3MEHEHHE B CPOYHA CTPYKTYpa Ha JiuxBuTe ¢ -100 6.11. (10 CoOcTBeHH CpeacTBa
IJIT)

KopriopaTuBeH Jbir: nokauBaHe Ha KpeAuTHUs crpex ¢ 50 6.1m. CobcTBeHH cpelicTBa
JIbprKaBeH ABJr: IOKa4BaHe HA KpeauTHUs cupex ¢ 50 O.1. CobcTBeHH cpelicTBa
Craj B IeHUTE Ha aKIUUTE U JSUIOBHUTE ydacThs ¢ 25% CobcTBeHH cpencTBa
+10% cTpec Ha BCHUKH 9y aecTpaHHUTe BaxyTH (BkI. EUR) CobcTBeHH cpencTBa
-10% cTpec Ha Bcuuku gyxnectpanHuTe BaryTH (BkiI. EUR) CobcTBeHH cpencTBa

KoM0nHupaHu cueHapuu
Kom6unupan cruexapun 1 CoOcTBeHH CpeacTBa
Kom0Ounupan crexapuu 2 CoOcTBeHH CpeacTBa

Ta6auya 16 Tlpernen Ha aHaIM3a Ha YyBCTBUTEIHOCTTA, CTPEC TECTOBE U CLICHAPUH

CTpeC TeCToBeTe U aHann3nTe Ha YyBCTBUTEITHOCTTaA Ca OnncaHu aeTannHo no-gony:

MpoaykTn, 06BBbP3aHN C ABNKEHMETO HA NINXBEHUTE NPOLIEHTH
Kakto e onncaHo no-gony, cpoyHata CTPyKTypa Ha 6e3pucKoBMS NMXBEH MPOLEHT Ce noanara Ha
cTpec camo B obnactuTe, KbAETO OCHOBHUTE MHCTPYMEHTU MoraTt Aa 6baaT knacuduumpaHn Kato IMKBUOHMW.
MocnepHata nukBugHa Touka (LLP) e nocnegHaTa Toukata, B KOATO AadeH MHCTPYMEHT BCe OLLle MOXe Aa ce
knacudpuumpa kato nukengeH. OT TaMm HaTaTbK Ce mpunara ekcTpanonauus OO AOCTUraHe Ha KpanlHus
dopybpAeH NMMXBEH NPOLIEHT C HENPOMEHEH nepuod Ha KoHBepreHums. KpalHusaTt dopybpaeH nuxseH
npoueHT (UFR) oTynTa ovaksaHuaTa BbB Bpb3Ka C Ab/TOCPOYHUTE pearnHu NIMXBEHN NPOLIEHTN N OYaKBaHaTa
nHdNaums, BKNIOYUTENHO N NpOorHosaTa 3a MKOHOMUYECKOTO pa3BuTue Ha EBpo3oHaTa. EAMHCTBEHO aHanusa
Ha YyBCTBMTENHOCTTA ,JIMXBEHN NpoueHTH 6e3 Cx0ACTBO C KpanHWA OpybpAEH NMXBEH NPOLEHT ce TpeTupa
no pasnuyeH Ha4duH. MNpu Hero, POPYLPOHUAT NPOLEHT Ha MocreaHaTa fMKBUAHA ToYvka, ce U3nonssa npu
BCWYKM Nagexu, T.e. 3ana3Ba ce KOHCTaHTa.
OpyxecTBoTO aHanu3npa edekta OT NpoMsiHaTa B IMXBEHUTE HMBA, Npunaramkn cnegHuTe LWeCT CTpec
TecTa 1 aHanusm Ha YyBCTBUTEMHOCTTA:
o [lapanenHa npomsiHa B CpoyvHa CTPyKTypa Ha nuxsute HuBa ¢ +50 6.n. (mo IMJIT) u nocnepggaiia
ekcTpanonaumsa 4o 4OCTUraHe Ha KpavHusa opybpAeH NNXBEH NMPOLEHT;
e [lapanenHa npomMsiHa B CpOYHaA CTPYKTypa Ha nuxeBute HuBa ¢ -50 6.n. (go MJIT) n nocneasawa
eKkcTpanonaumsa 4o AocTuraHe Ha KpanHus opybpaeH NNXBEH NPOLEHT;
e [lapanenHa npomsiHa B CpOYHa CTPyKTypa Ha nuxsute HuBa ¢ +100 6.n. (go MJIT) n nocnegsawa
eKkcTpanonaums 4o AoCTMraHe Ha KpanHus opybpaeH NNXBEH NPOLEHT;
e [lapanenHa npomsiHa B CpoYHa CTPyKTypa Ha nuxeBute HuBa ¢ -100 6.n. (go MNT) n nocnegsawa
eKkcTpanonauns Ao AoCTUraHe Ha KparHusa opybpaeH NMUXBEH NPOLEHT;
e [loHwxeHune Ha KparHUs opybpaeH NMxBeH npoueHT ¢ 50 6.n.;

AKUMK, OANOBU YHaCTUSA U UHCTPYMEHTU, 06BBLP3aHUN C ABUKEHUETO Ha aKLuuTe

3a eKcrnosnumMuTe B KanuTanoBy MHCTPYMEHTU U OAMO0BU y4acTus, APYXEeCTBOTO npwurnara cTpec oT
25% Ha BCUYKM WHCTPYMEHTU (BKMIOYUTENHO [OepuBaTWBM BbPXY KanuTaroBu WHCTPYMEHTM, aKTUBU
06Bbp3aHM C MHOEKC Unun coHa, XemMx doHaoBe, cepTudmKaTh, OSNOBU yyacTus U T. H.). 3a pasnuka oT
meTogonoruaTa Ha MnaTtexocnocoBHocT |l, He ce npaBu pasrpaHudeHe Mexay TUna UHCTPYMEHT.
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UHCTpYyMEHTU, YyBCTBUTENHU HA NPOMsIHaTa BbB BanyTHUTE KypcoBe

3a BCUYKM €eKCro3unumu, YyBCTBUTEMHM Ha MpOMsHAaTa Ha BanyTHUTE KypCoOBe, OPY>KECTBOTO
npunara +10% un — 10% cTtpec. He ce npaBu M3knoyeHne 3a BanyTuTe OUKCMpaHn KbM €BPOTO, KaKbBTO €
OBbNrapckusT NeB, KbAETO CbIMacHO METOO00MMATa Ha cTaHAapTHaTa oopmyna ce npunara crpec akrtop
ot 1,81%, BmecTo 25% npunoxum 3a octaHanuTe BanyTy.

Toaun CTpecC TeCT ce npunara 3a:

A. BCWYKM WHCTPYMEHTW, YMSATO CTOMHOCT 3aBWCKU OT MpOMSiHaTa Ha BanyTHUTE KypcoBe (BanyTHM
dopybpan, onNuum BbpXy BanyTHU KypcoBE U T.H.)
B. Bcuuky nosvummn, AeHOMUHMPaHW BbLB BanyTa pasnuyHa OT oT4yeTHaTa BanyTa.

KpeautHun cnpenoBse
Mo OTHOLWEHNe Ha KpeaWUTHWA cnpef ce npunaraT CriegHUTe aHanuau Ha YyBCTBUTENHOCTTA:!
A. Paswmpexune Ha kpeanTHus cnpeg ¢ 50 6.M. 3a AbpXKaBHW LIEHHW KHIDKA, He3aBUCUMO OT KpeanTHUS
PEeNTUHI Ha ObpXaBaTa.
B. Pa3swwupeHve Ha kpeantHusa cnpeg ¢ 50 6.n. Ha koprnopaTMBHUTE obnurauun, He3aBUCMMO OT
KPeaUTHUS PEUTUHT Ha eMUTEHTa.

KombGuHupaHu cueHapuu
B ponbnHeHune, 6axa gedvHMpaHy aBa KOMOUHMPaHW CUEHapUsi, KOUTO BKIKOYBAT KOMOMHaLWS
OT HSIKOJIKO MOCOYEHM NO-rope UHAMBUAYaIHW CLIEHapWs.

KombuHauma 1 obxBawa cnegHute cueHapum (U3uano (OKYyCMpaHW BbpPXY Bb3OENCTBMETO Ha
dmHaHcoBMTE Nasapu):
e [lapanenHo nameHeHune B CpoYHa CTPykTypa Ha nuxsute ¢ +50 6.n. (go IMNT)
KopnopaTtmBeH gbnr: nokayBaHe Ha KpeauTHua cnpeg ¢ 50 6.n.
[bpxaBeH obNr: nokavyBaHe Ha kpeauTHUs cnpeg ¢ 50 6.n.
e Cnapg B cTOMHOCTTa akuuuTe ¢ -25%;

KombuHaumsa 2 ce cbCTom OT:
¢ [lapanenHo n3ameHeHne B CpoYHa CTPyKTypa Ha nuxsute ¢ -50 6.n. (go MNJIT)
e [lokauyBaHe Ha akuuuTte oT +25%;
o KopnopatuBeH gbnr: cBuBaHe Ha kpeauTHus cnpeg ¢ 50 6.n.
e [IbpxaBeH AbAr: CBMBaAHE Ha KpeauTHus cnipeq ¢ 50 6.n.

Pesyntatu

Tabnuuata no- aony, nokasBa pes3ynrtatumte OT nNpoBegeHuTe CLl,eHapVII/I/CTpeC TECTA U
Bb34ENCTBMETO UM BbpPXy cobcTBEHUTE cpencrtBa u KanmtaroBOTO U3NCKBaAHE Ha OPYXeCTBOTO.
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B XUn. NB. CobeTeeru Kvn KoedmumeHt 3a

cpeacTBa Kun
Basos cLeHapui 67 785 30877 219.5%
A Co6CcTBEHU Koeduumentsa A KoeduumeHt 3a
cpeacTBa Kvn Kun
MpomeHnueun
:;:LT:HeTHCM:OH:pﬂsMXBeHM Ha KpanHusa opybpAeH NnxeeH 7 219.6% 0.02%
JlnxseHn Huea +50 bps -751 217.1% -2.43%
JInxeeHu HuBa -50 bps 786 222.1% 2.54%
JInxeeHn Hmea +100 bps -1473 214.8% -4.77%
JlnxseHn HuBa -100 bps 1603 224.7% 5.19%
AKUMU 1 cTpaTernyeckm yyactus -25 per cent -8 498 192.0% -27.52%
FX+10 per cent 5780 238.3% 18.72%
FX-10 per cent -5744 200.9% -18.60%
KopnopateeH abnr: KpeanteH cnpeg +50bp incl. dynVA -623 217.5% -2.02%
MpaButencreeHn obnuraunu: KpeauteH cnpeg +50bp incl. -630 217.5% -2.04%
Kom6uHupaH cueHapum
Kom6uHmpan cuerapum 1 -9029 190% -29.24%
KoM6uHupaH cueHapum 2 10 418 253% 33.74%

Tabmuma 17 Pesynratu oT cTpec TecToBeTe

4.7.2 KpeauteH puck

3K “YHUKA” ALl He nognara Ha cTpec TECT WU/UInn aHanu3 Ha cueHapusi U YyBCTBUTENHOCTTA KPeaAUTHMUS
PUCK UMW puUCKa OT HEeu3nbfHEHME OT CTpaHa Ha KOHTpareHTa. TakbB aHanui ce npunara camo npwu
HeobxoAMMOcCT.

4.7.3 OnepaunoHEeH pUCK

ﬂ,py)KeCTBOTO He noanara Ha CTpec TeCcT n/vnn aHanua Ha cueHapua onepaunoHHUA PpUCK.

4.8 [Opyrv 3Ha4Mmm pucKkoBe

B ponbnHeHne kbM puUCK kaTeropuuTe, onucaHu no-rope, B 3K “YHUKA” ALl nma unarpageH npouec 3a
ynpaelneHne Ha pucka no OTHOWeHue Ha CcTpaTterndyeckuma, penytaumoHeH U pUCKa OT BEpPUXHO
pasnpocTpaHeHne. PenyTaunMoHHMAT pUCK € puck oT 3aryba, B crie4cTBMe Ha BrolweHa penyTaums, yBpeaeH
MUK UNn HeratuBHoO 06LIJ,eCTBeH0 MHEeHMNe OT CTpaHa Ha KIMUEeHTH, OunsHec NapTHbOPKU, akKUMOHEPU Unn Ha
Ha[30pHWSA OpraH.

CTpaTerMdyeckm puck € puUCK, MOPOAEH OT pelUueHUss Ha YNpaBWUTENHWS OpraH WM HeagekBaTHO
UMMNMIEMEHTUPAHE Ha YMPaBMEHCKM peLleHnsi, KouTo Ouxa oKasanum HeratuBHO BIIMSIHAE BbPXY
TekywmTe/ObaoewmTe npuxogn w/wnu nnarexocnocobHocTTa. ToW BKMWYBaA pucka, npousTuvyal, oT
HeafleKBaTHW YNPaBIEHCKM peLLeHNs, MPou3TUYaLLM OT HEOTYMTaHe Ha NpoMeHuTe B BrusHec cpeara.

W oBeTe nocoyeHu no-rope pmck Kateropumn ce naeHtTuduumupar 1 ynpasnssaT Nno CXo4eH Ha ornepaunoHHUs
PUCK Ha4MH.

PuckbT OT BEpwKHO pasnpoCTpaHeHVe BKMOYBA Bb3MOXHOCTTA HebnaronpuaTHO Bb3dencTBue,
cpeLlallo ce B eaHo oT nogpasgeneHuata Ha YHUKA Mpyn, ga ce pasnpocTtpaHu 1 npu octaHanute. lNopaau
dakTa, Ye pUCKBbT OT BEPMKHO Pa3npOCTPaHEHUE MOXE Aa MMa MHOTO U3TOYHULM, TO HAMa CTaH4apTU3npaH
Noaxo4 3a crnpaBsiHe C Hero. Ha nmbpBo MscTO, TpsbBa ga ce pasbepe B3aMMO3aBUMCMMOCTTa MeXZay
pasnuMyHMTE BUOOBE PUCKOBE, KOETO € OT CbLUECTBEHO 3HAYEHNE 3a naeHTUdMLMpaHe Ha pUcka OT BEPUKHO
pa3npocTpaHeHue.
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4.9 [Opyra ponbriHUTENnHa uHpopmauusa

LisnaTa cblecTBeHa MHpopMauus € nocoyeHa B NpeaxoaHUTe rnasu.

5 OueHKa 3a uenuTe Ha nnaTteXocnocobHocTTa

OueHkaTa Ha cyeToBogHMSA B6anaHc no MNnaTtexocnocobHocT Il ce 6asmpa Ha meTogonorMaTa, 3anerHana
B Oupektnea 2009/138/EO n penermpaHnTe akTOBE WU Ce OCHOBaBa Ha MpuHLUMNA, Ye OPY>XECTBOTO Lie
yrpaxHsiBa CBOsiTa AENHOCT KaTo AeNCTBaLLO NpeanpusaTne, KakTo U Ha MHAUBMAyanHaTa oueHka. PamkaTa
3a oueHkaTa Ha cyeToBoAHMA GanaHc ca MexayHapoaHuTe ctaHgapTv 3a dmHaHcoBo otyntaHe (MCPO), a
camnTe NPUHUMNM 3a OLeHKaTa Ha aKTMBUTE M MacuBuTe ca pernameHTupaHu B un. 75 ot [dupektuBa
2009/138/EO. CbrnacHo Hes, akTUBUTE Ce OLieHsABAT Ha CTOMHOCT, 3a KOATO Te MoraT Aa 6baart 3amMeHeHu B
cOenka npu cnpaseanvBu NasapHW YCroBUS MeXAy He3aBUCUMU, OCBEAOMEHWU W Xenaewm ctpaHu. pu
HanNU4HOCT Ce M3MNOoN3BaT NasapHUTE CTOMHOCTK, a NpU NMNca Ha TakMBa ce npunarat obLionpueTn Moaenm
3a OLlEeHKa.

lMacmBuTe ce oueHsiBaT Ha CTOMHOCT, 3a KOATO Te MoraT Aa O0baaT NpexBbprieHn Nnu ypeaeHu B caernka
npu cnpaBeanvBu Na3apHW YCNOBUSE MEXOY HE3aBWCMMU, OCBEAOMEHU U enaewm cTpaHu. Tyk OTHOBO ce
CTbMBa BbpXy NasapHUTE CTOMHOCTU, KaTo MpY NUNca Ha TakmnBa ce MU3rnon3saT MOAEeNN, a UMEHHO, TakunBa 3a
OLEeHKa Ha ObAaeLmTe NapuyHM NOTOLM Ha CbLLECTBYBaLLMS BuU3Hec.

51 AKkTUBM

Cnepgalyata Tabnuua nokassa cpaBHeEHUE Mexay obLimTe akTnem, cbobpasHo MNnaTexocnocobHocT Il un
cyeToBOAHMTE AaHHU KbM 31.12.2021 r.
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OueHKa Ha aKTuBM

AKTMBM (B xun. nB.) MnaTtexocnoco6HocT llf CyeToBOAEH GanaHc MNpeoueHka

7.1  Hepwkuma cobGCTBEHOCT (pasnnyHa OT Ta3n 3a COBCTBEHO NOM3BaHe) 3394.81 1227.87 2 166.94
'7.2 [1510BM yyacTisl B CBbp3aHy NPeAnpusTvs, BKIIOYUTENHO y4acTus 36 075.86 13 288.29 22 787.57
’7.3 Kanutanosu MHCTpymeHT/ 0.00 0.00 0.00
7.3.1 Kanumarnosu uHcmpymeHmu — Koumo ce mbpaysam Ha ¢hoHOo8a bopca 0.00 0.00 0.00
7.3.2  Kanumarnosu uHcmpymeHmu — Koumo He ce mbpaysam Ha ¢poHOoea 60pci 0.00 0.00 0.00
'7.4 O6nurauwm 50 396.16 50 396.16 0.00
7.4.1 [JvpxasHu obnuzsayuu 26 349.63 26 863.78 -514.15
7.4.2 KopnopamusHu obnueayuu 24 046.53 23 532.38 514.15
7.4.3 CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
7.4.4 0Ob6esneqyeHu UeHHU KHUXa 0.00 0.00 0.00
'7.5 MpeanpusTvs 3a KONEKTMBHO MHBECTUPaHE 18 268.50 18 268.50 0.00
76  DOepusam 0.00 0.00 0.00
'7.7 [enoanty, pas3nu4Hx OT NapuyHN eKBUBaNIEHTU 2 039.73 2 035.50 4.23
7.8 Opyrv nHBECTULMM 0.00 0.00 0.00
' AKTVBU, ABbpXaHW 38 06BBP3aHM C MHAEKC U C ASNOBE B UHBECTULMOHEH ¢ho 0.00 0.00 0.00

Saewwwwoe 00 000 000
? 3aemu no nonuum 0.00 0.00 0.00
%.2 3aemu 1 nnoteku 3a gM3n4ecku nuua 0.00 0.00 0.00
'3 Opyru saemn u nnotexn 0.00 0.00 0.00

Mpesacrpaxosarenm suacTaboBmsas o CuniaTa v 5946076 683072 -8850.96
5.1- O6LL 0 3acTpaxoBaHe 1 30 paBHO 3acTpaxoBaHe, NoAo6HO Ha 0bLL0TO 3acTpe 59 460.76 68 320.72 -8 859.96
9.1.1 06w 3acmpaxosaHe, ¢ U3KIIOYEeHUEe Ha 30pasHO 3acmpaxoeaHe 59 460.76 68 320.72 -8 859.96
9.1.2 3dpasHo 3acmpaxosaHe, MOOO6HO Ha 0bWOMOo 3acmpaxosaHe 0.00 0.00 0.00
5.2 >KnBOTO 1 34paBHO 3acTpaxoBaHe, MOAOGHO Ha KMBOTO3aCTPaxOBaHETO, C U 0.00 0.00 0.00
9.2.1 30dpasHo 3acmpaxosaHe, MoO0OHO Ha Xugomo3acmpaxoeaHemo 0.00 0.00 0.00
9.2.2 )KusomosacmpaxosaHe, C U3KITIOYEHUe Ha 30pasHO 3acmpaxosaHe U 068bf 0.00 0.00 0.00
5.3 JXuBoTo3acTpaxoBaHe, 06BbP3aHO C MHAEKC U C ASINOBE B MHBECTULIMOHEH d 0.00 0.00 0.00

Tabauya 18 Axtusu kpm 31.12.2021

CneagalymTe Tabnuumn onuceaTt Ha UHAMBUAYyanHa 6a3a OCHOBHUTE MPUHLMNU, METOAM U KIOYOBM
OOMyCKaHMs 3a BCEKN edVH Knac akTMBM, Ha KOMTO ce M3BbpLUBA OLEHKa 3a uennte Ha lNMnaTtexocnocobHocT
2 1 unocTpupaT HanMuMeTo Ha pasnuKn, KakTo B KONMYECTBEH, Taka U B KAYECTBEH acnekT, Npu oLeHKaTa UM
CNpsIMO roANLLIHMS (PUHAHCOB OTYET Ha APYXXEeCTBOTO.
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lMonoxumenHa penymayus

CuyeToBOAeH
nnaTemocnocosHOCT " npeoueHKa

MonoxuTtenHa penytaums

Tabnuya 19 TlonoxurenHa permyTamnus

HemaTepuaneH akTuB, KOWTO NpeacTaBnsiBa MKOHOMUYecKaTa CTOMHOCT Ha akTUBUTE, KOMTO HE MoraT
ha 6baat vHOMBMAOYanHO onpeeneHn unu OoTAenHo npuaHatnm B GusHec kombuHaums. CTOMHOCTTa Ha
HemaTepuanHu akTuBM € Hyna v npu gearta 6anaHca.

OmcpoyeHu pa3xodu no npudobusaHemo

CyeToBOOEH
finarexocnocobkocr | Eanauﬂ Mpeouetka

OTcpoveHH pa3xogu no
npuaocbuBaHeTo

Tabnuya 20 OtcpodeHn pa3xoau Mo IPHI0OUBAHETO

Tyk ce BknouyBaT pas3xoAu 3a NpuaobuBaHe, CBbp3aHW C [OrOBOPM B cuna KbM gataTta Ha
cyeToBOAHMS BanaHc, KOMTO ce NpeHacsT KbM cliefBaLlUy OTYETHU Nepuoan, CBbp3aHn C HEM3TEKNW Nepuoaun
Ha pUCK.

HemamepuanHu akmusu

MnaTexxocnoco6Hocr Il R EuEEEE MpeoueHka
AxTUBM (B X1n. nB.) 6anaHc peou

HemaTtepuanHu aktmemn 0.00 63.41 -63.41

Tabnuya 21 HemarepuanHu aKTUBH

HemaTepuanunte akTvMBM, KOUTO BKMOYBaAT codpTyepu 3a obpaboTka Ha [AaHHW, npuaobuTy
Bb3ME3[HO, C NMLIEH3U, KaKTO U aBTOPCKU NpaBa. AMOpTU3aumnsaTa Ha HemaTepuanHuTe akTMBM Ce M3BBbPLLBA
B CbOTBETCTBUE C KOHKPETHUSI amMOpPTU3aLUMOHEH NMnaH. HemaTtepuanHu aktnem morat ga 6baart nsnonssaHm
3a uenute Ha [MnaTtexocnocobHocT Il, ako moraT ga ce npogagaT OTAENHO M Ca HanmuMyHW nasapHuTe
CTOMHOCTU. TbI KaToO U ABaTa KpUTEPUS HE Ca M3NBbIIHEHW, TE3N aKTMBWM HE Ca 3aroxeHu B GamnaHca no
MnaTexocnoco6HocT Il, koeTo obsicHABa pasnukaTa B CTOMHOCTTA.

Omcpoy4yeHu GaHbYHU akmueu

MnaTexxocnoco6Hocrt Il SRR MpeoueHka
AkTUBM (B XUn. NB.) 6anaHc peoyy

OTCpoYeHM AaHBYHUN aKTUBU 681.99 724.36 -42.37

Tabauya 22 OTcpodeHy TaHBYHH AKTHBU

MpeoLeHkaTa, B CpaBHEHME CbC CHETOBOAHUS GamaHc, € pesynTaT OT pasnuuHuTe pedepeHTHU
CTOMHOCTM 3a (hOPMMPAHETO Ha OTCPOYEHU AaHBbYHM akTUBKU. OTCPOYEHNUTE OAHBYHU aKTVMBM Ca CyMUTE Ha
[aHbK BbpXy LOXOAUTE, Bb3CTaHOBMMU B ObelUM nepuoan Nno OTHOLUEHWE Ha BPEMEHHWU pPasfuKu, KOUTO
MoraT Aa 6bAaTt npucnagHaTtu; NPeHOC Ha HEWU3MON3BaHW AaHbYHM 3ary6u W/Mnu NpeHoc Ha HensmnonaBaHu
JaHbYHW KPEeauTU.
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Hedeuxuma cobcmeeHocm, MaWUHU U CbOPBLXXEHUS], IpumeasaHu 3a cobcmeeHo nosizeaHe

Mnatexxocnoco6Hocr Il RO MpeoueHka
AkTUBM (B XUn. nB.) 6anaHc peoyy

HeaBmxuma coGCTBEHOCT, MalUMHU U
CbOpPBXKEeHUs, nputexaBaHu 3a 3267.42 2125.81 1141.61
CO6GCTBEHO Nnon3BaHe

Ta@mua 23 Henpmwxuma CO6CTBeHOCT, MalIvHU U CHOPBIKEHUSA, MTPUTEIKABAHU 3a COOCTBEHO MOJI3BaHE

3a uenute Ha [natexocnocobHoct |l HeaBmkuMa COOCTBEHOCT, MalUMHU W CbLOPBLXKEHUS,
npuTexaeaHu 3a COOCTBEHO Non3BaHe, ca OLEHEHN MO NasapHa CTOMHOCT, KbAEeTO crnpaBeinmBaTa CTOMHOCT
€ n3BJie4eHa OT eKCnepTHU OLEeHKN. 3a uennte Ha c4eToBOOHUA OanaHc e nanonssaH Pa3xXooHUAT Moaen 3a
OLeHKa.

I'Ipe3acmpaxoeamenHu 8b3CMmaHo8si8aHusi

- AKTUBM (B Xun. nB.) MnaTexocnoco6HocT Il CuyeToBOoAeH 6anaHc MpeoueHka

'9.1 O6LL 0 3acTpaxoBaHe U 30paBHO 3acTpaxoBaHe, NogobHO Ha 0bLLOTO 3acTpe 59 460.76 68 320.72 -8 859.96
9.1.1 Ob6wo 3acmpaxosaHe, C U3K/IOYEHUE Ha 30pagHO 3acmpaxoeaHe 59 460.76 68 320.72 -8 859.96
9.1.2 3dpasHo 3acmpaxosaHe, MoOOOHO Ha 0bWoMo 3acmpaxosaHe 0.00 0.00 0.00

Tabnuya 24 TIpe3acTpaxoBaTeIHU Bb3CTAHOBSBAHHUS

lMpesacTpaxoBaTenHnTe Bb3CTAHOBSABAHUSA BKIHOYBAT AeNla Ha npe3acTpaxoBaTtensi OT TEXHUYECKUTe
pe3epsu. CbrnacHo metogonorusata Ha lNnarexocnocobHocT Il, kankynauuaTa ce 6as3vpa Ha ANCKOHTMpaHaTa
Han-gobpa oueHka Ha TexHU4YeckuTe pesepBu. Pasnukata ce ObMKM Ha pasnMyHaTa MeToAonorusl 3a
n3ynucnsaBaHe Ha OpPyTHWUTE TEXHUYECKM pe3epBM U CbOTBETCTBALLMTE Ha TOBa Mpe3acTpaxoBaTerHu
B3eMaHWs.

MHBecTMUuMM (Pa3nNUYHKN OT aKTUBMU, AbPXKaHU 3a 06BBbP3aHMTE C UHAEKC U C AANOBe B UHBECTULIMOHEH
c¢doHa norosopu)

Mo-pony ce onuceaTt OTAeNHUTE nepa, BKNoYeHn B ,IHBeCTMUUN (pasnuyHy OT akTMBW, AbpXKaHuW 3a
06Bbp3aHMTE C MHAEKC U C ASNOBe B MHBECTULMOHEH (OOHA A0roBopwm), B banaHcute:

Hedeuxxuma cob6cmeeHocm (pa3nu4Ha om masu 3a co6cmeeHo rnosizeaHe)

MnaTtexxocnoco6HocrT Il RO MpeoueHka
AxTUBM (B X1n. nB.) 6anaHc peou

HeaBuxunma cob6cTBeHOCT (pa3nuyHa oT 339481 1227.87 2166.94
Ta3u 3a COGCTBEHO Non3BaHe)

Tabauya 25 Hensmxuma coOCTBEHOCT (pa3inyHa OT Ta3u 3a COOCTBEHO MOJI3BAHE)

Hepswmxurma cobCTBEHOCT (pasnuyHa OT Ta3n 3a cOBCTBEHO MON3BaHe) BKMOYBA UHBECTULMOHHUTE
UMOTK, 3€MU M Crpagun, BKIYUTENHO Crpagu BbpXy 3eMsA Ha TpeTu CTpaHu, KOUTO Ce AbpXaT KaTo
ObITOCPOYHN MHBECTMLUN 338 reHepupaHe Ha Npuxoam OT HaeM u/unu yBenuyaeaHe Ha kanuTana.

OueHkaTa Ha CTOMHOCTTa Ha MHBECTMLMOHHUSA MMOT Ce OCHOBaBa Ha eKCrepTHa OLEHKa, KOATO ce
N3BbPLLBA NEPUOONYHO, KaTO He CbLLECTBYBa pasnuvka Mmexay ABaTa banaHca.
HAanosu yyacmus e cebp3aHuU npednpusimusi, KJIIOYUMEJIHO yHacmusi

MnaTtexxocnoco6HocrT Il SRR MpeoueHka
AKTUBM (B XU1. NB.) 6anaHc peou

LUDGED)  DREGSG 5 GEEER(L 36 075.86 13 288.29 22 787.57
npeanpusaTus, BKNHO4YUTENIHO y4acTtus

Tabnuya 26 J{5110BU yyacTHs B CBbP3aHH HPEANPHATHS, BKIIOYUTEIHO y4aCTHs
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AKLMWTE B AbLLUEPHN OPYXECTBA, BKNIOYUTEIHO y4acTus, Ce NpeAcTaBaT B CHETOBOAHUS BanaHc, ypes
n3non3BaHeTo Ha MeToga Ha cobcTBeHus kanuTan. [TbpBoHayanHo Te ce npu3HaeBaT MO LUeHa Ha
npngobnBaHe, KOATO BKIOYBA M pasxoguTe MO caenkarta. 3a oueHkaTa Ha 3acTpaxoBaTerHuTe yyacTus,
kaksuto ca 3K ,YHUKA Xusot“ n Butowa ABTO, ce u3nonsesa HeTHaTa CTOMHOCT Ha akTMBUTE, KankynupaHa
no metogonorus Ha lNMnatexocnoco6bHocT Il.

AKUMM B ObLIEPHN APYKECTBA, BKIIOYMTENHO y4acTus

Cepanvie | kanuran (s | _Kanmurana

Codous 99.94

Crtparermyecko
yyactue

3K YHUKA >KusoT

Crtparermyecko
yyactue

Tabnuua 27 AKIMA B ABIIEPHU IPYKECTBA, BKIIOYUTEIHO YIACTHS

Butowa Ayto Codous 80

Kanumanoeu uHcmpymMeHmu — Koumo ce mbpayeam Ha ¢poHdoea 6opca

MnaTtexxocnoco6Ho CuyeTOoBOAEH TGN
AkTUBM (B XUn. NB.) crll 6anaHc s

Kanumarnoeu uHcmpymeHmu —
Koumo ce mbpaysam Ha ¢hoHOo8a 0.00 0.00 0.00
6opca

Tabauya 28 Axkuuu, KOUTO Ce THPryBaT Ha oHI0Ba Oopca

Ton kato 3K “YHUKA” ALl He npuTexaBa akuuMu TbpryBaHu Ha ¢oHgoBaTta bopca, AseTe GanaHcoBu
CTOMHOCTM Cca Hyna.

o KanutanoBu MHCTPYMEHTU — KOUTO He ce ThbpryBaTt Ha poHAoBa Gopca

MnaTtexxocnocobHocT CyeToBOAEH
MpeoueHka
AxkTUBM (B X1n. NB.) 1 6anaHc

Kanumanosu uHcmpymeHmu —
Koumo He ce mbpaysam Ha 0.00 0.00 0.00
¢oHOo8a bopca

Tabauya 29 Axkuun, KOUTO HE Ce THPTYBAaT Ha POHIOBA Oopca

Tov1 kato 3K “YHUKA” ALl He npuTexasa akuun, gsete 6anaHCoOBM CTOMHOCTM ca Hyna.

O6nuzayuu
KTUBU (B Xun. NnB.) 1] 6anaHc
O6nurauuu 50 396.16 50 396.16 0.00
[AvbpxasHu obruzayuu 26 349.63 26 863.78 -514.15
KopriopamusHu obnuzayuu 24 046.53 23532.38 514.15
CmpykmypupaHu obruzayuu 0.00 0.00 0.00
Obe3rnevyeHu UeHHU KHUXa 0.00 0.00 0.00

Tabauya 30 O6auranuu
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Obnvraumute GuBat AbpxaBHU obnurauumn, KOpnopaTMBHU obBnurauuun, CTPYKTypupaHu Obirosu
LEHHM KHMKa N ob6e3nedeHn LeHHU KHKa. 3a uenuTe Ha cuyetoBoaHuna cu omHaHcoB oTyeT, 3K “YHUKA” ALl
n3umcnsiea cnpaseanMBuTe CTOMHOCTU B cboTBeTcTBME ¢ MC®O 13. Tyk ce BkmouBat n KNC, kouTo 3a
uenute Ha NnaTtexocnocobHocT |l ce BkNoYBaT B OTAEMNHA NO3ULUA.

N3uncneHute cnpasennuem ctomHocTu B MNnatexocnocobHocT Il cboTBETCTBAT Ha MKOHOMUYeEcKaTa
UM CTOWMHOCT U 3a pasfnuka oT cyeToBoAHWMsI GanaHC BKM4YBaT HaTpynaHaTa fnvxeBa 3a nepuoga. AKo He e
HanuMyHa nasapHa CTOMHOCT, OMBa M3NON3BaH CbOTBETEH MOAEN 33 OLEHKa.

OueHka Ha HeNnUKBUAHWN, PUKCUPAHN UHCTPYMEHTH

3a npeoueHKaTa Ha MHCTPYMEHTUTE C (bMKCupaHa AOXOAHOCT, 3a KOMTO KOMMaHusTa He MOXe Ada
onpeenu nasapHa LeHa, ce U3non3esar cnegHNTe OnucaHu no-Aony CTbKK:
[MbpBa cTbMKa - LEHHNTE KHMXKA, 3a KOMTO HE MOXe da ce Aade nasapHa ueHa, ce naeHtndpuumpat dpes “Fair
Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Beuyku kHuxa, knacudpuumpanm 8 MC®O 13 (Huso 3)
UnNu Takuea, KOUTO He MoraT Aa 6baaTt oTkputn B Bloomberg, ce otbenassaT OT 3BEHOTO, aHraXupaHo ¢
agMuHuCTpupaHe Ha nHsectuummTte kbM YHUKA Kenntbn MeHUmKMBHT 1 ce NpeaoCcTaBaT 3a NpeoLeHka Ha
exegHeBHa 6a3sa.

BTopa cTbnka — KpeauTHUAT cnpeq Ha BCEKU eauH (PMHAHCOB MHCTPYMEHT ce onpefens, KakTo crega:
npu Hannune Ha CDS kprBa 3a CbOTBETHUSI EMUTEHT, KankynauuiTte ce 6a3upar Ha faHHUTE OT Hes. AKO He,
3a Dasa ce B3nMa KpuBaTa C KOTUPOBKMTE, KOHCTPyupaHa oT JIMKBUOHWUTE 06nmraumnm Ha CbOTBETHUS EMUTEHT.
AKO emMuUTeHTa HAMa IMKBMOHM KHWXa, ce B3umaTt 3a 0asa crnpepoBeTe 3a CbOTBETHaTa MHAYCTpUS B
3aBMCUMMOCT OT Kflaca akTMB U TOBa Aanu € NOAYUHEH UMK He.

e (OO6e3nevyeHU LLIeHHU KHMXKA

B nHBectuumoHHus cu noptpenn, 3K “YHUKA” ALl He npuTexasa obe3neyeHmn LeHHN KHmKa

KonekmueHu uHeecmuyuoHHU cxemu

MnaTtexxocnoco6Ho CueToBOAEH
MNMpeoueHka
AkTNBHM (B Xun. nB.. ) crll 6anaHc

MpeanpusTus KONEeKTUBHO 18 268.50 18 268.50
MHBecTUpaHe

Tabauya 31 KonekTHBHU MHBECTUIIMOHHU CXEMHU

3a otyeta no lNMnatexocnocobHocT Il, 3K “YHUKA” ALl nauucnsiea cnpaBeasiMBUTe CTOMHOCTU B
cboTBeTcTBME ¢ MC®PO 13. 3a uennte Ha cyeToBOAHMS BanaHC Te ca OTpa3eHu B MoJle KOpropaTUBHMU
obnurayuu.

Hdepusamu
Mnatexxocnoco6HoCT CueToBOAeH
MpeoueHka
AKTuBM (B X1n. nB. Il 6anaHc
DOepuBatn

Tabruya 32 [lepuBati

3K “YHUKA” ALl He npuTexxaBa gepuBaTi B UHBECTULMOHHNS CU NOPTAEns.

e [pyrv uHBecTMLUU

MnaTexxocnoco6HocT CyeToBOAEH
AxkTUBM (B X1n. NB.) ” 6anaHc MpeoueHka

[Opyr1 uHeBectuuumn

Tabauya 33 [Ipyru MHBECTHIIUI
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3K ,YHUKA® ALl He npuTexxaBa TakuBa.

3aemu u unomeku

MnaTtexocnoco6HoCT CyeToBOAEH
MpeoueHka
AKTUBM (B Xu. nB. Il 6anaHc

3aemu no nonuyu 0.00 0.00 0.00
3aemu u unomeku 3a ¢husuyecku 0.00 0.00 0.00
nuya

[Apyau 3aemu u unomeku 0.00 0.00 0.00

Tabauya 34 3aeMu U UITOTEKH

3a uenute Ha lNnaTtexocnocobHocT |l ce npunaraT c4eTOBOAHMTE CTOMHOCTU 3a OLEHKAa Ha 3aemu n
unotekn. B cyetoBoaHMst GanaHC ca oTpaseHu B no3vuus ,3acTpaxoBaTeslHM B3eMaHusi U B3eMaHusi OT
nocpegHuun®.

Henosumu kbM yedeHmu

Mnatexocnoco6HocT | CyeTOoBOAEH
AxTUBU (B Xun. NB.) n GanaHe MpeoueHka

[eno3ntu KbM LeaeHTn 0.00

Tabauya 35 JIeno3UTH KbM LEACHTH

3K ,YHUKA® ALl He npuTexaBa TakuBa.

3acmpaxoeamersiHu e3eMaHUsi U 63eMaHusi om nocpedHuuu

Mnatexxocnoco| CyetoBOAEH
AkTUBM (B XUn. nB.) 6rocr I 6anaHc MpeoueHka

3acTtpaxoBaTesiHM B3eMaHUA U B3eMaHUA OT NocpeaHuumn 1721.09 14 269.40 -12 548.31

Tabauya 36 3acTpaxoBaTeNHHU B3eMaHUs H B3eMaHHs OT OCPETHULIN

3a uenute Ha lNnatexocnocobHocT Il ce BkMYBaT caMo CyMun, KOUTO ca ObimkuMK kbm 31.12.2021
r., gokato crnopeg MC®O u 6bnrapckua Kogekc 3a 3acTpaxoBaHe BCUYKM B3EMaHMWS1 OT 3acTpaxoBaHu nuua
ce npu3HaBaT B MbJfIeH pa3mep B leHsi Ha CKINoYBaHe Ha nonvuara.

B3emaHusi om rnpe3acmpaxoeaHe

MnaTtexocnoco| CueToBOAEH
AKTUBM (B Xun. nB.) 6rocr I 6anaHc MpeoueHka

Mpe3acTpaxoBaTenHN B3e MaHUA 10 250.88 10 250.88 0.00

Tabruya 37 B3emanus oT pe3acTpaxoBaHe

Hsama pasnuka B oTynTaHeTo npu ABaTta 6anaHca.

B3emaHusi (mbp20oeckuU, He 3acmpaxoeameJsiHu)

CyeTOoBOAEH

B3emaHUA (TbProBcku, He 3acTpaxoBaTesiHU) 1542.84 1542.84 0.00

Tabauya 38 B3emanus (TbProBCKHU, HE 3aCTPaXOBATEIIHN)

ToBa nepo BKJ1KO4YBa B3eEMaHUA, KOUTO HE NMPOU3TUHAT OT 3acTpaxoBaTesiHUA O6usHec. 3a uenuTe Ha
MnatexocnocobHocT I, HaTpynaHuUTe JNIMXBU No LEeHHUN KHWXa Ca u3BageHun ot 1a3n no3numa n ca nobaBeHu
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KbM CTOMHOCTTa Ha CbOTBETHUSA akTUB. B3emaHus cbC cpok Hag 12 meceua ce OueHsBaT Mo HacTosdwara
CTOMHOCT Ha oO4akBaHMTe Obaewm napuyHM notoun. HesaBMcMMO OT cpoka 3a nnawjaHe, PUCKLT OT
HEU3NbIIHEHWE OT CTpaHa Ha KOHTpareHTa ce maeHTMduuupa B CbOTBETCTBUE C BbTPELLHA npouenypa,
OCHOBaHa Ha UCTOPUYECKNTE AAHHWN 3a HEM3MbITHEHME M CbOTBETHO Ce B3ema npeasun npu oueHkaTa. Tbi
KaTo CbLUMNsA noaxoq ce nanonssa v npu MNnatexxocnocobHocCT Il, HAMa OLEHBbYHU Pas3nnKK 3a TAX.

CobcmeeHu akuyuu (npumexaeaHu NMpsiko)

CyeToBOAEH
nnaTe)KocnocosHoc-r ! npeoueHKa

Co6cTBEHM cpeAcTBa, NpUTeXxaBaHU NPSAKO 0.00

Tabnuya 39 CobcTBEHH akIuH (IPUTEKABaHHU MPSIKO)

3K “YHUKA” ALl He npuTexxaBa cOBCTBEHU akLuK (NpUTEXAaBaHN NPSKO).

MapuyHu cpedcmea u napuyHU eKeueaneHmMu

CueToBOAEH
AkTUBM (B XUn. nB.) MnaTexocnoco6HocrT Il 6anaHﬂ MpeoueHka

MapuyHu cpeAcTBa U Napu4HU eKBUBANeHTU 5723.91 5 084.01 639.90

Tabauya 40 TlapudHu cpecTBa U MAPUYHHA CKBUBAJICHTH

3a uenute Ha [lMnatexocnocobHocT |l ToBa nepo oT GanaHca BKMOYBa CamMO Mapu M NapuyHU
cpeacTea ¢ nagex noa 12 meceua. OcTtaHanarta 4YacT oT cpeacTBaTa dourypupat B nepo ,Jenosntu”.

Apyau akmueu, koumo He ca noco4yeHu dpyzade

Mnatexocnoco6HocT | CyeToBOAEH
AxTUBU (B Xun. NnB.) n GanaHe MpeoueHka

Opyrv akTMBU, KOUTO He ca NOCOYeHUn Apyraae 176.95 176.95

Tabruya 41 ]Jlpyru akTUBH, KOUTO HE Ca MOCOYCHHU APYTaze

}J,pyrw aKTUBU, BKIKOYBA BCUYKU aKTUBU, KOUTO HE Ca BKIMHOYEHU B ApYrK NO3NUMN OT CTpaHaTa Ha akTuBa.
OLI,eHFlBaHeTO Cce n3BbpLiBa No MKOHOMM4YeCKa CTOI7IHOCT, KOSITO CbOTBETCTBA HA HOMWHAaNHaTa CTOMHOCT. He
ce u3BbpLUBaA NpeoueHka no MNMnatexocnocobHocT Il.

5.2 TexHu4ecku pesepBu

Mpensug Buaa Ha nacusute, TexHmyeckute pesepsun Ha 3K “YHUKA® ALl ce oueHsBaT egMHCTBEHO KaTo
Han-gobpa NporHo3Ha oueHka nitoc gobaeka 3a puUck. bbaelnTe TeEXHUYECKN NapuyHM NOTOUM He MoraT aa
OboaT Bb3NpomsBeneHn Ype3 PUHAHCOBM MHCTPYMEHTU, NOPaan KOETO HE CEe OTYUTAT TEXHUYECKM pPe3epBH,
N34NCreHn KaTo uano.

M34ncnsiBaHeTo Ha TEXHUYECKUTE pe3epBU, Bb3 OCHOBa Ha Han-gobpaTa NPorHo3Ha OLueHKa, e BbNpoc
Ha nNpeoLeHKa Ha TEXHUYeCKNTe pesepsu, onpeaeneHn B cboteeTcTBre ¢ MCPO no nkoHommyecka
cTorHocT. CbrnacHo MC®O, He ce npaBu pa3sgeneHne Ha TEXHUYEeCKUTe pe3epBu no obLLo 3acTpaxoBaHe 1
no 3gpaBHO 3acTpaxoBaHe.

Ha cneppawata Tabnuua ca npeacTaBeHu TEXHUYECKUTE pe3epBu cbriacHo MNMnaTtexocnocobHocT I,
CbNOCTaBEHM CNpsAMO cboTBETHUTE pe3epBu No MCPO Ha 3K “YHUKA® ALl kbm 31.12.2021 r.:
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OueHKa Ha TeXHMYeCKUTe pesepBu

MnaTexocnoco6HocT
TexHuU4Yecku pe3epBm (B Xun. nB..) ” C4yeToBOAEH GanaHc MpeoueHka

TexHuyeckn pesepBn — 0OWl0 3acTpaxoBaHe (C 100 316.56 115 083.14 14 766.58
U3KMOYEHNE Ha 34pPaBHO 3aCTpaxoBaHe)

Hati-0o6pa rnpoeHo3Ha oueHKa 97 988.41 0.00 97 988.41
Jlobaska 3a puck 2 328.15 0.00 2 328.15
TexHUYeckn pes3epBu — 34paBHO 3acTpaxoBaHe (MoAo6HO 46.18 0.00 26.18
Ha 0bLL 0To 3acTpaxoBaHe)

Hati-0o6pa rnpoeHo3Ha oueHKa 41.65 n.a. 41.65
Jlobaska 3a puck 4,53 n.a. 4.53

Tabruya 42 Oyenxa na mexuuueckume pezepeu

B cnepBawwute naparpacdu e npeacTaBeHO OMUCaHWEe Ha OCHOBHUTE MPUHUMNKW, METOAM U
JonyckaHusi, Ha KOUTO ce OCHOBaBa oLeHKaTa Ha banaHca no MnatexocnocobHocT Il.

4.2.1 TexHuUuecKu pesepBu obL0 3acTpaxoBaHe

MeToguTe, M3non3BaHu 3a OLEHKa Ha TEXHUYECKUTE pe3epsu, ce onpeaenaTt ot Npyna “YHUKA® u ca
perynvpaHy B CTaHOapTW, KOWTO Ce MpunaraT BbB BCWYKM ONepaTuUBHU 3BeHa W nogeneHumst B O6wWo
3acTpaxoBaHe. MeToguTe no obLIO 3acTpaxoBaHe Ce M3MOM3BaT CbLLUO M MO OTHOLIEHWE Ha OeWHOoCTTa Mo
3[paBHO 3acTpaxoBaHe, KOeTO € NoAO06HO Ha 0bLLOTO 3acTpaxoBaHe.

CvrnacHo pexuma lNnatexocnocobHocT I, TexHuyeckute pesepsu ce pa3gendt NPUHUMNHO Ha cregHuTe
YacTu:

1. TlpemueH peseps;

2. Peseps 3a wetwy;

3. [obaBka 3a puck.

Mpun nsuncnsasaHe Ha TEXHUYECKUTE pe3epBu ce B3umaTt npeasug BCUYKM pa3xogmn cbriacHo un. 31 ot
Henernpax pernameHT (EC) 2015/35 Ha Komucusata ot 10 oktomepu 2014 r. 3a gonbnHeHne Ha [upekTmBa
2009/138/EO (MnatexxocnocobHocr ll):

e AOMUWHWCTPaATUBHU pa3xoau;

e AKBU3MLMOHHM pa3xoau;

e Pa3xoau 3a ypexaaHe Ha npeTeHuuu.

[onyckaHusiTa Mo OTHOWEHMEe Ha ObaelmTe KBOTU Ha pa3xoauTe, B paMKUTE Ha MpoeKkuuuTe Ha
napuvyHUTE NOTOLUM, Ce OCHOBABAT Ha MMaHupaHuTe pasxoaun B 6usHec nnaHoseTte Ha 3K “YHUKA® ALl.

C'bLLl,eCTByBaT pas3snindHn MeToaun 3a oueHkKa Ha BCAKa eaHa 4acT OT TEXHUYECKUTE pe3epBut:

PesepB 3a wetun
TpUbrbiHUUMTE C AAHHU 3a LLETUTe NO BCSAKa NHNS BUM3HEC ca ocHoBaTa 3a OLeHKa Ha pe3epBuTe
3a HeypeaeHu npeTeHumn. 3a onpegensiHe Ha Hai-gobpaTta NPorHo3Ha oLeHKa ce M3nona3eaTt obLonpusHaTn

CTaTUCTUNYECKHN MeTOD,VI7, npun ycnosue, 4e ca npuioxmmun.

7 Chain-Ladder, Munich Chain-Ladder, Cape Cod, Bornhuetter-Ferguson
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B cnyyait, 4e Te3n mMeToaM He ca noaxoAswm (Hanpumep 3a NMHUMKM BusHec ¢ orpaHuyeH obem Ha
OaHHW 3a WWeTK), ce npunaraT gpyrin Metoam oT Han-gobparta npaktuka (Hanpumep, Ha 6a3a YectoTa/ cpeaHa
werta).

3a pa ce onpenenu AUCKOHTMpaHaTa Han-gobpa nNporHo3Ha OLeHKa Ha pesepBute, Modenute Ha
napunyHnTe noTouun ce n3vymncndasaTt He camMo Ha 0asa Ha TPUbIbIIHULUUTE C AAHHU 3a LLeTuTe, HO Ce N3non3esaT
N NpegBapuTENHO onpeaeneHn pedepeHTHN NUXBEHN NpoLeHTU. HeTHUTe pesepBu ce Kankynupar Ha 6a3aTta
Ha koeduumneHTa OpyTo-HETO, KOMTO OT CBOSI CTpaHa ce onpeaens Bb3 0CHOBa Ha gaHHu no MCO.

MpemueH pesepB
MpeMniiHMAT pe3eps ce Aenu Ha CneaHUTEe OCHOBHU KOMMOHEHTH:
e OuakBaHM M3XOOALLM NApUYHU NOTOUM, NPOU3TMYaLLM OT “HecnedveneH” GusHec — onpefensT ce Ha
6a3a Ha npemuuTe, KOUTO BEYE Ca NNaTeHun, HO BCE OLLE HE Ca CrieyeneHu,

e OvakBaHu 6baeLy BXOAALLM U U3XOOALWM NapUYHM NOTOLM, Npou3TUYaLLmM oT “Henagexunpan” busHec
— onpenenaT ce Ha 6asa 6baeLwyn NpeMnn Nno JOoroBopu, KOUTO ca B CUMa KbM OaTtaTa Ha oueHka
(B3umaT ce NpeaBma AOrOBOPHUTE OrPaHUYEHUs] U BEPOATHOCTTA 3a NPEACPOYHO NpeKpaTsaBaHe).

MporHo3HaTa oueHKa Ha TO3M pe3epB Ce OCHOBaBa Ha MoJenunpaHe Ha BXoAsAwm (NMpemMuiiHM BHOCKM) 1
n3XoaALwM (LLLeTH, KOMUCUOHM, pa3xoan) NapuyHn notoun. Tean napuyHM NOTouM ce onpenensT Ha 6asa Ha
nraHMpaHUTe N Ha UCTOPUYECKUTE JaHHW.

[loroBopHUTE OrpaHnYeHnst n KoedULMEHTUTE Ha NPEACPOYHO MNpeKkpaTsBaHe ce onpenensT Ha 6asaTa
Ha [OaHHW 3a WHAVBMAOyanHUTE [OroBOPW, KaKTO € 3anerHano B JenervpaHuTe aktoBe. [enbT Ha
npesacTpaxoBaTenuTe B Hall-4obpaTa NporHo3Ha oLeHka Ha NPEMUINHKS Pe3epB Ce N3YNCHBa C Orfen KakTo
Ha KBOTHWUTE Mpe3acTpaxoBaTeriHM AOroBOPM, Taka M Ha eKCLEec-NoCoBUTE OOrOBOPW, B T.4. NMpemunTe 3a
Bb3CTAHOBSIBAHE Ha Npe3acTpaxoBaTeNIHOTO NOKPUTUE.

[Jo6aBka 3a puck

JobaBkaTa 3a p1CK ce U34mcnsiBa KaTo CTOMHOCT Ha BCUMYKM ObaeLuy kanutanosu pasxoan. Mo To3u
HauuH ObJelinTe KanuTanoBW W3UCKBaAHWS 3a NNaTeXocnocobHOCT ce O06HOBABAT aHanorMyHo Ha
onpegensHeTo Ha Hawn-gobpaTta nporHo3Ha oueHka. OcBeH TOBa, KanuTanoBuTe pasxoau B pasmep Ha 6%,
KOUTO Ca 3aKOHOBO YCTaHOBEHW, ca oukcmpaHu. [lonycka ce, 4e BCUYKM Nas3apHU PUCKOBE Ca XEMXMPYEMMU.
B'b,EI,eLLl,I/ITe KanuTanoBu U3MCKBaHUSA 3a NNaTeX0CNOCOOHOCT ce n3yuncnasaT Ha 6a3a Ha N3TOYHUNLNTE Ha PUCK,
kouTo ca 6baelmTe Nnpemun n pesepsu. [lobaBkaTta 3a puUCK ce n3vucnsiBa Ha HeTHa 6a3a, cneg npvcnagaHe
Ha nNpe3acTpaxoBaHeTo.

CTeneH Ha HecUrypHocTt

MapameTpute K ponyckaHusATa, WM3NON3BaHW NPW U3YUCNSBAHE Ha TEXHWYECKUTe pesepBu, ca
npeaMeT Ha ecTeCcTBEHa HECUTYPHOCT, AbIKalla ce Ha Bb3MOXHWN MPOMEHU B NON3UTE U pasxoanTe, KakTo u
Ha MKOHOMMWYECKWN AO0MYCKaHWs, KaTo AUCKOHTOBUTE (DaKkTopw.

Mopagwm Ta3n npuumnna, 3K “YHUKA® Al HenpekbCHaTO U3BbpLUBa aHan13 Ha YyBCTBUTEMNHOCTTA Ha Haw-
AobpaTa NporHo3Ha oueHKa Ha TeXHUYeCKUTe pe3epBu KbM napameTpuTe U gonyckaHusaTa. 1o oTHoweHue
Ha o6LLOTO 3acTpaxoBaHe ce aHanuaupaT cnegHuTe napameTpuy U SOMNYCKaHWS:

e [IpomsiHa B pa3BuUTUETO Ha B6baeLLmMs KOePULMEHT Ha WETUMOCT;

e [IpomsiHa B pa3BuTNETO Ha ObaeLmsa koedULMEHT Ha pasxoaunTe;

o [IpomeHu B pesepBa 3a LWeTy,

e [IpomeHn B ANCKOHTOBUS dhaKTop.

Taka onpegeneHWTe MPOMEHN B TEXHWYECKUTE pes3epBM Ce aHanmavMpaT KaKTo KONMMYEeCTBEeHO, Taka M
KayeCcTBEHO W ce AoKMNaasaT Ha YnpaBuTenHUsA CbBeT.
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Mpernen Ha Han-gobpaTa NPOrHO3Ha oLueHKa Ha TexHU4ecknTe pesepsu kbM 31.12.2021 r.:
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@uezypa 18 TexHHYECKU PE3epBH 0OOII0 3aCTPAXOBaHE U 3/IPABHO 3aCTPaXOBaHE

Han-gobpata nNporHo3Ha OLeHKa Ha TEXHUYECKUTE pe3epBM Ce CbCTOM NpeavMHO OT pe3epBa 3a
LLIeTK, KaTo NPEMUNHMAT pe3epB npeactaenssa 19.9%. [enbT Ha Npe3acTpaxoBaTenuTe, Crie npunaraHe Ha
KopekumaTa 3a oyakBaHu 3arybu, nopagu HeumsnbrHEHWe OT CcTpaHa Ha KoHTpareHTta, (Reinsurance
recoverables after the adjustment for expected losses due to counterparty default) npeactasnsea 60.7% ot

OpyTHMA pa3mep Ha Han-gobpaTa NPorHo3Ha OLeHKa Ha pesepsBuTe.

I'Ip|/| n34vncnaBaHe Kakto Ha TeXHU4YeCKNTe pe3epBun, Taka 1N Ha pobaBkaTa 3a PUCK, HE Ca n3Nnon3BaHu

CbLUEeCTBEHU ONMPOCTEHN METOAMN.

HeTHW TexHKuYeckn
pesepsu

CpaeHeHue mexdy 6pymHume mexHu4ecKku pesepeu o6ujo 3acmpaxoeaHe U 30pagHoO
3acmpaxoeaHe crnpsiMo daHHUMe e c4emoeo0dHuUs1 6asaHc:

Mnartexxocnoco6HocT
TexHuyecku pe3epBu (B Xun. nB..) I CueTtoBoaeH 6anaHc | lMpeoueHka

TexHu4eckn pesepsu — o610 3acTpaxoBaHe

(c n3KkIoYeHWe Ha 34paBHO 3acTpaxoBaHe) SOETA T
111 TexHUYeCKU pe3epsu, U34ucieHU CbBKYMNHO 0.00 0.00
1.1.2  Hau-0obpa npozHo3Ha oueHKa 92 604.96 0.00
1.1.3  [obaska 3a puck 2 248.29 0.00
TexHn4eckn pesepBu — 34paBHO
1.2 3acTpaxoBaHe (nogo6HO Ha o6LLOTO 44.83 0.00
3acTpaxoBaHe)
1.2.1 TexHu4YecKu pe3epsu, U34yucsieHU CbBKYMHO 0.00 0.00
1.2.2  Hali-0obpa npoeHo3Ha oueHKa 40.32 n.a.
1.2.3  [Jobaeka 3a puck 451

-11 239.08

0.00
92 604.96
2248.29

44.83

0.00
40.32
4.51

Tabnuya 43 CpaBHeHHE MEXTy OpYTHUTE TEXHHIECKH Pe3epBH OOII0 3acTpaxOBaHE U 3IPAaBHO 3aCTPAXOBAHE CIIPSIMO NAaHHHTE B

CUYETOBOIHUS OanaHc
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CpaBHeHMe Mexay GpyTHUTe TeXHUYECKU pe3epBM o6LL0 3acTpaxoBaHe M 34pPaBHO 3acTpaxoBaHe Mo

NUHUKM GM3HEC CNPSAMO faHHUTE B CYETOBOAHMA 6anaHc

MnaTtexocnoco6HocT CyeToBOAEH
TexHuuyecku pe3epBu (B Xxun. na..) I SanaHc MpeoueHka

3acTpaxoBaHe Ha rpaxpaHcka OTTOBOPHOCT BbB Bpb3ka C MOTOPHW MPEBO3HW

cpefcTsa

TexHUYeCKU pe3epsu, U34UCTIEHU CbBKYIMHO

Hat-0o6pa npozHo3Ha oyeHka

[obaeka 3a puck

[pyro 3acTpaxoBaHe BbB Bpb3ka C MOTOPHU NPEBO3HK CpeacTBa
TexHUYecKuU pesepsu, U34UC/IeHU CbBKYIMHO

Hati-0obpa npozHo3Ha oyeHka

[obaska 3a puck

Mopcko, aB1aLMOHHO 1 TPAHCMOPTHO 3acTpaxoBaHe
TexHU4YecKu pe3epsu, U34UCIEHU CbBKYITHO

Hati-do6pa rnpoeHo3Ha ouyeHka

[obaska 3a puck

MMyl ecTBeHO 3acTpaxoBaHe cpelly noxap 1 apyru 6eactsus
TexHUYeCKU pe3epsu, U34UCIeHU CHEKYMHO

Hali-0o6pa npozHo3Ha oyeHka

[obaska 3a puck

3acTpaxoBaHe BbB Bpb3ka C 06l a rpaxaaHcka OTrTOBOPHOCT
TexHUYECKU pe3epsu, U34UCTIEHU CbBKYIMHO

Hat-0o6pa npozHo3Ha oyeHka

[Hobaska 3a puck

KpeauntHo 1 rapaHUMOHHO 3acTpaxoBaHe

TexHUYeCKU pe3epsu, U34UCIEHU CbBKYIMHO

Hati-0obpa npozHo3Ha oyeHka

[obaseka 3a puck

Oka3sBaHe Ha MoMolLL|

TexHU4YecKU pe3epsu, U34UCIEHU ChBKYITHO

Hati-dobpa rpoeHo3Ha oueHka

[obaska 3a puck

3apaBHO 3acTpaxoBaHe, NOAOGHO Ha O6LLO 3acTpaxoBaHe
3acTpaxoBaHe BbB Bpb3ka C MeAULMHCKU Pa3xoau
TexHUYeCKuU pesepsu, U34UC/IeHU CbBKYIMHO

Hati-0obpa npozHo3Ha oyeHka

Jobaska 3a puck

35 111.96

n.a.

34 439.18
672.78
11 438.82
n.a.

10 889.39
549.43

4 476.41
n.a.

4 336.31
140.09
34 950.78
n.a.

34 315.95
634.83
13 356.36
n.a.

13 117.65
238.71
137.57
n.a.
119.85
17.72
844.66
n.a.
770.08
74.58
46.18
46.18

n.a.
41.65
4.53

0.00

0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.
0.00
0.00
n.a.
n.a.

n.a.

35 111.96

0.00

34 439.18
672.78

11 438.82
0.00

10 889.39
549.43

4 476.41
0.00

4 336.31
140.09
34 950.78
0.00

34 315.95
634.83
13 356.36
0.00

13 117.65
238.71
137.57
0.00
119.85
17.72
844.66
0.00
770.08
74.58
46.18
46.18
0.00
41.65
4.53

Tabnuya 44 CpaBHeHne MeX1y OPYyTHUTE TEXHHYECKU PE3ePBH OOII0 3aCTPaxOBaHe U 3APAaBHO 3aCTPAaXOBaHE MO JIMHUK OU3HEC

CIpsIMO JaHHHUTE B CYETOBOIHUS OajaHC

TexHnYeckuTe pesepBu CbrnacHo MetogonorusaTa Ha MnaTexocnocobHocT Il ca oueHeHW Ha Mo-HUcka

cTonHocT, cnpsiMo Te3n no MPCO. OcHoBHWTE NpUYMHKM 3a pasnukaTa oT -12 302 xun. nB. ca:

e PesepBute 3a weTn no NnarexocnocobHocT |l ca ANCKOHTUpaHW;

e OT rnegHa To4Yka Ha CYETOBOACTBOTO, MPEHOC-MPEMUNHUAT pe3epB no MPCO npencraBnsaBa
€KBMBAIeHT Ha Han-gobpaTta oueHka Ha npemumTte. Tbi KaTo He LenuAT NPeHoC-NMpeMUEH pe3epB
MOXe aa 6bae 3agerneH, a caMmo Marska 4acT OT LWeTuTe U (PUMKCMpaHUTe pasxoau, oT4ymuta ce edekT
OT npeoueHka cblo 1 B lNnatexocnocoOHocT Il. AKBU3MLIMOHHUTE KOMUCUOHM Ca Be4ve nnaTeHwu,

rnopaauv KoeTo Te He ce B3umart npeaBua npu onpeaensiHe Ha NapuyHNTe NOTouUMU.
3a n3uncnsiBaHe Ha HETHWUTE NacuBK ce B3MMa NpeaBuz NpesacTpaxoBaTenHusT GusHec.
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CnegBa pa ce otbenexu CblO, Y€ CbINACHO MECTHOTO 3aKOHOOATESICTBO CbLUECTBYBAT HSAKOM
0CcoB6eHOCTM MO OTHOLLEHME ONpedensHeTo Ha pe3epBa 3a Bb3HUKHANU, HO HenpeasiBeHn npeteHumun (IBNR)
no 3acTpaxoBka ,[ paxgaHcka OTrOBOPHOCT" Ha aBToMobunuctTute. PaamepbT Ha pe3epBa No 3acTpaxoBkaTa
He Moxe Aa Obae No-HUCBK OT 3aKOHOBO YCTaHOBEHUS MUHMManeH pasmep. Ton ce onpeaens CbrnacHo Yn.
92, an. 11 ot Hapen6a Ne 53 (11) JocTtatbyHOCTTa Ha pa3Mepa Ha pe3epBa Ce A0Ka3Ba Ypes U3nonssaHe Ha
BEPWXHO-CTBNOOB MeTo4 Bb3 OCHOBA Ha AaHHUTE Ha 3acTpaxoBaTensd, M34ucreH nooTaenHo Ha 6asa
UMYLLLECTBEHW UMW HEMMYLLECTBEHN NPETEHLMM, KaTO Ce U3Non3BaT KoePULNEHTN Ha pasBUTME, N3YUCTIEHN
npuv U3Nomn3BaHe Ha CpeaHOo-MpeTerfieHnTe CTOMHOCTK 3a CbOTBETHATa roamHa Ha passutue. M3uncnennsTa
Cce M3BbpLUBAT MOOTAENHO 3a M3NnaTeHWTe NpeTeHUMM M 3a npegsBeHuTe NpeTeHuMu, KaTo ovakBaHaTta
KpariHa 3aryba npegctasnsasa cbop ot 50% ot kparnHaTa 3aryba, nsunmcneHa Ha 6a3sa npeasaBeHu NnpeTeHLmMm
n 50% ot kparHaTa 3aryba, nsuucneHa Ha 6asa nsnnaTeHn npeTeHuun.

Ha cnepBauwara Tabnuua e npeacraBeHa npomsHaTta B pasmepa Ha TeXHUYeckuTe pesepsu no obLio u
no 34paBHO 3acTpaxoBaHe CNpAMO npeaxoaHaTta rogmnHa:

MnaTtexxocnoco6HocT | [naTexxocnoco6HOCT
TexHuU4ecku pesepBm (B Xun. nB..) ” ” MpeoueHka

TexHuyeckn pesepBu — 06LL 0 3acTpaxoBaHe (C

U3KITIOYEHNE Ha 34PaBHO 3acTpaxoBaHe) AN ey DR
TexHu4ecKu pesepsu, U34ucrieHu Cb8KYMHO 0.00 0.00 0.00
Hali-0o6pa npoeHo3Ha oueHka 97 988.41 92 604.96 5 383.45
lpemueH peseps 19 546.71 17 343.91 2 202.80
Pe3seps 3a wemu 78 441.70 75 261.05 3 180.65
Jlobaska 3a puck 2 328.15 2 248.29 79.86
:zx:;ujiigusz::ssz; :,I):lpaBHO 3acTpaxoBaHe (nogo6HO 46.18 44.83 135
TexHu4eCcKu pesepsu, u34ucieHU Cb8KYMHO 0.00 0.00 0.00
Hali-0o6pa npoeHo3Ha oueHka 41.65 40.32 1.33
lMpemueH peseps 3.91 4.85 -0.94
Pe3seps 3a wemu 37.73 35.47 2.26
Jlobaska 3a puck 4.53 451 0.02

Tabauya 45 OneHka Ha OPYTHUTE TEXHHUYCSCKH PE3EPBU

BpyTHUAT pasmep Ha TexHuyeckuTe pesepsu cbrnacHo MNMnaTtexocnocobHocT Il HapacTea ¢ 61130 6%
Ha roguwHa 6a3a, AbmKallo ce OCHOBHO Ha NokadBaHe Ha pesepBa 3a weTn ¢ 6nn3o 4%. MNpu npemuinHna
pesepB e Hanuue pbeT oT 12,7%, Han-3Ha4YMM no 3acTpaxoBka ,/IMyLecTBO® U MOTOPHUTE NMHUK BU3HeC.

BpemeHHU MepKku
3K “YHUKA® ALl He n3nonssa BpEMEHHN MEPKMN.

Kopekuus Ha kpuBaTa Ha 6€3pMCKOBUA NINXBEH NPOLEHT

3K “YHUKA®* Al He npunara Kopekums 3a MPOMEHNMBOCT MNPM M3BbLPLUBAHE HA WU3YUCNEHUSATA MO
MnaTtexocnoco6HocT I, npeaBua nuncara Ha ycTaHOBEHa npoueaypa 3a ogobpeHne OT MeCcTHUS Haa30peH
opraH.

5.2.1 TexHW4YeCcKMu pe3epBuU XKNBOTO3acTpaxoBaHe

3K “YHUKA* ALl He 3anucBa xmBoTO3acTpaxoBaTeneH OGuaHec. Tasm genHocT ce u3sbpwsa oT 3K
“YHUKA® KunsoTt Al
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5.3 [Opyru nacmeu

CnepgalyaTa Tabnuua npaBu cpaBHEHUE MeXay ApYyrvM Nnacueu, oLueHeHn cbobpasHo MNnatexocnocobHocT
M cYeTOBOAHUTE AaHHU, KbM 31.12.2021 r.

TeXKoCnocoGHoCT .
Opyru nacuem (B xun. nB.) " CuyeTOoBOOHA CTOWHOCT MpeoueHka

r
122 lMod4uHeHuU nacusu, KOUMO ca 8 OCHOBHU 18 360.40 18 205.80 154.60
cobcmeeHu cpedcmea

Tabnuya 46 {pyru nacusn

CnepHuTe ©anaHCOBM CTOMHOCTM He ca Hanu4HW KbM gaTta Ha oTdymutaHe 31.12.2021 r. u HAMa ga ce
pasrnexgaTt no-HaTaTbk:

e 1. YcnoBHu nacuey;

e 2. Pe3epBu, pasnmyHu OT TEXHUYECKN PE3EpBU;

e 3. 3aabmKkeHust No NEHCUOHHN obesLleTeHus;

e 4. [leno3utn OT npe3acTpaxoBaTenu;

e 6. [lepuBaTusy;

e 7. [0bnroBe KbM KpeAUTHU UHCTUTYLIUK;

e 8. lNogumHeHn nacuem, KOUTO HE ca B OCHOBHM COBCTBEHM CpeacTBa.

I'Io-,u,ony Ca onncaHu octaHanutTe no3nummn ot Apyru nacmeu, pasimMiyHn oT TeEXHUYECKNTE, Bb3 OCHOBA Ha
npuHuunute, ™MetToauTe WU  OCHOBHUTE [OOoNyCKaHuA, Ha KOUTO Ce OCHOBaBa OuleHKata Ha

nnaTeXXocnocobHoCTTAa.

OmcpoyeHU OaHBbYHU 3a0bJKEHUs!

MnaTtexxocnoco6HocCT o
Opyrv nacuBwm (B Xun. ne.) i CyeTOoBOAHA CTOMHOCT MpeoueHka

Tabauya 47 OTCpoYeHN NaHBYHU 3aIBIDKECHHS

OTCcpoYeHUTe JaHBbYHM MAcUBKM ca CyMUTE Ha AaHbK BbpXy AoOXoAuTe, nnatumu B 6baewm nepuoam
No OTHOLWIeHWe Ha obGnaraemu BpeMeHHW pasnuku. Pasnukata mexgy ABaTa 6GanaHca ce ObJKM Ha
pasnuyHaTa MeTOAoNorMs 3a oleHka Ha nacusure.
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3acmpaxoeamenHu 3a0b/KeHUs] U 3a0bJ/KeHUs1 KbM IMOCcpedHUyU

MnaTtexxocnoco6HocT

Apyrv nacusu (B xun. nB.) ” CyeToBOAHA CTOMHOCT MpeoueHka

3acTpaxoBaTenHU 3agbIKEeHUs U 3aAbIDKEHUS KbM
rnocpeaHULU
Tabruya 48 3acTpaxoBaTelTHH 33IBDKCHUS H 33IBJDKCHUS KBM TIOCPETHUIN

224.48 742.35 -517.87

To3an nokazaTen BKMYBA BCUMYKM 3a4bIDKEHMS, MNATUMU Ha 3acTpaxoBaTenHWM KOMMaHuM U
nocpegHuun. Kakto no oTHoLeHne Ha puHaHcoBuTe otyeTn no MCPO, Taka 1 No oTHOLWEHWe Ha 6anaHca no
nnarTexocrnocobHoCcTTa, nacuBuTe Ce OueHsiBaT Mo pasmepa Ha obesweTeHune. lMopagn pasnunuusata B
MEeTOAONOornsiTa 3a OTYMTaHE Ha NPEMUSITA € Hanuue pasnuka mexagy ABeTe CTOMHOCTH.

lMpe3zacmpaxoeamesniHu 3a0bIKeHUs

MnaTtexxocnoco6HoCT

Opyrv nacusu (B xun. nB.) ” CyeTOBOAHA CTOMHOCT MpeoueHka

Mpe3acTpaxoBaTenHM 3aabimKe HUA 15 015.08 15 015.08 0.00

Tabnuya 49 TIpe3acTpaxoBaTeIHU 3aAbIDKSHHUS

Tasn no3vuusi BKIOYBA CyMUTE MO 3aAbIiDKEHMs, OAbIHKMMU Ha npesacTpaxoBaTenu (Hanpumep
TEKYLLU CMETKW), pasnunyHu OT Aerno3nTn, CBbP3aHu ¢ NnpesacTpaxoBaTernHa AeNHOCT, KOUTO He Ca BKITOYEHM
B NMpes3acTpaxoBaTefiHuTe Bb3cTaHoBABaHUSA. Hama pasnuka mexay asaTa 6anaHca.

3adwbsmkeHus (Mbp208CKU, He 3acmpaxoeamersiHu)

MnaTexxocnoco6HoOCT

Opyrv nacusu (B xun. nB.) ” CuyeTOoBOAHA CTOMHOCT MNMpeoueHka

3agbmkeHus (TbProBCKW, He 3acTpaxoBaTesiHuU) 8 150.72 8 150.72 0.00

Ta6auya 50 3anbiokenust (THPrOBCKH, HE 3aCTPAXOBATEITHIN)

Tasn nosuums oTpassiBa obliaTa CTOMHOCT Ha TbProBCKUTE 3afbJDKEHMS!, BKIHOYMTENHO CymUTeE,
OBIDKUMUW Ha CIYXXUTENKW, JOCTaBYMLM U T.H., KOUTO HE Ca CBbP3aHWN CbC 3acTpaxoBaHETO.

lMod4yuHeHu nacusu

MnaTtexxocnoco6HoCT .
Opyrv nacusu (B xun. nB.) ” CyeTOoBOAHA CTOMHOCT MNMpeoueHka
Mop4ynHeHn nacueu 18 360.40 18 205.80 154.60
MopYnHeHN Nnacuem, KOUTO ca B OCHOBHM COGCTBEHMN 18 360.40 18 205.80 154.60
cpeacTBa

Tabauya 51 TlogunHEHH TACUBU

3a uenute Ha lNnaTexxocnocoBHOCT Il NOgYNMHEHMAT OBIr Ce NPeoLEHsIBa NO nNasapHa CTOMHOCT, OT
KbOETO MABA M pa3MmMHaBaHETO CbC cHeToBOAHMS HGanaHc. B cueToBoaHUSA GanaHC OTYNTAHETO CbCTaBnsBa
rmaBHULA NAKC HaTpynaHaTa KbM JaTaTa Ha OTYMTaHe fiMxBa.

Adpyau nacusu

MnaTexxocnoco6HoOCT

Opyrv nacusu (B xun. nB.) ” CuyeTOoBOAHA CTOMHOCT MNMpeoueHka

Bcuuku apyru nacueu, KOMTO He ca NOCOYeHM Apyrage 0.00 0.00 0.00

Tabnuya 52 [pyru nacuBu
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Tasn nosvumsa BKMOYBa BCSKakBM OCTaHanu nacueW, KOMTO He ca nokasaHu gpyrage. Kbm 31.12.2021 r.
KOMNaHWATa HAMa TakaBa eKCrnosuums.

6 anaBneHMe Ha KanuTtana

6.1 CobcTBeHU cpeacTBa

Tasn rnmaBa npegocTaBss MHOpMaUMsi OTHOCHO npoueca u cTpateruaTa Ha 3K “YHUKA” A npwu
yrnpaBrneHneTo Ha cobcTBeHMTe cpeacTBa. CTpaTervsaTa 3a ynpaBreHue Ha Kanutana Ha ApYXeCcTBOTO ce
paspaboTBa OT KomuTeTa 3a ynpaBneHue Ha pucka (RICO), npuma ce oT ynpaBuWTENHWUS CbBET U Ce
UMMNIIeEMEHTUpa OT AUpPEeKUMs ,YnpaBreHue Ha pucka“ u aupekuus ,YnpaBrieHue Ha uHBecTuumuTe“. 3a
uenuTe Ha U3NbNHEHNETO, APYKECTBOTO MMa AeMCTBaLla NONUTMKa 3a ynpaBneHme Ha kanutana.
MocpenctBom akTMBHO ynpaeneHue Ha kanutana, 3K “YHWUKA” ALl rapaHTupa HanuuveTo Ha ajekBaTHa
KanutanoBa afeKkBaTHOCT BbB BCEKM edMH MOMeEHT. Llenta e ApyxecTBOTO Aa pasnonara ¢ OCTaTbyHO
cobCcTBEHM CpeacTBa, Taka yYe Aa Nokpue KanutanoBOTO CU U3NCKBaHE 3a MNaTeXoCnOCOOHOCT, KankynmpaHo
Ha 6a3a craHgapTHa opmyna.

B ponbnHeHune, ocHoBHa uen Ha 3K “YHUKA” ALl e ga reHepupa oMHAHCOB pecypc, Taka 4ye ga
pasnonara € [OCTaTbyHO [JOMYCTMMW CPEACTBa, 3a Aa 3adbpXu W HaaXBbPNW LeneBaTa KBoTa Ha
nnartexocnocobHocT oT 135% B nepuog Ha CEpPUO3HM NasapHW KonebaHwst unv apyrn HebraronpusaTHMU
cbbuTUSA. B 3aBMCUMMOCT OT CTpaTerMyeckoTo nnaHupaHe n kanuTtanoBata obesnedeHoct, 3K “YHUKA” ALl
MOXe Aa npegnpueme CTbMKM Aa U3nnaTth YacT OT HEU3MON3BaeMUs cu Kanutan nog dopmMaTa Ha OMBUOEHT
3a aKkumoHepuTe.

CbBKYNHMUTE HYXXAOM OT MNNaTeXocrnocobHOCT ca 06EeKT Ha MOCTOSIHEH MOHUTOPWMHI U aHanua.
lMnaHnpaHeTo Ha JenHOCTUTE Mo ynpaBneHne Ha kanutana u UAanocTHOTO M3UCKBAHE 3a NNaTexocrnocobHOCT
ce nNpaBwu 3a 5 roguLIeH XOPU30HT, KaTo BCSKa rofvMHa ce akTyanuaupa.

OcBeH T0Ba, 3K “YHUKA” Al nma BbBeAeHM CnegHnTe NpoLuecu 3a ynpaeneHne Ha cobcTBeHUTe cpeacTBa:

e PerynsipeH MOHWTOPWHI, OOKONIKO akTMBMTE MpeBuLIaBaT MacuBUTE, BKIIOYUTENHO pasmepa Ha

cobcTBeHua kanuTan BbB mHaHcoBuTe otyeTn No MCPO 1 n3BBH TAX.

o PasnpegeneHneto Ha cOGCTBEHUTE CpeacTBa MO peaoBe, KaKTo M OONYCTUMOCT U OrpaHuYeHuns no

OTHOLLIEHME Ha KanuTana.

e Bnocnegcteue, perynspHo ce pasrnexga HeobxogumocTTa OT ajantupaHe, Heobxooumo 3a

OOCTUraHe Ha perynaTopHMTE U3UCKBaHMATa 3a COOCTBEH KanuTtarn.

Mpes oTyeTHaTa 2021 r. He ca WM3BbLPLUEHN NPOMEHU B CTPYyKTypaTa Ha cobcTBeHus kanutan Ha 3K
~YHUKA® ALl

Knacudmkauus Ha cobcTBeHUTe cpeacTBa No pegoBe

B 3aBucMMoCT OT cnocoGHOCTTa MM 3a MNOKpUTME Ha 3arybute, cobCTBeHWTE cpeacTBa ce
knacuduumpar no kateropum unu T. Hap. pegose. lNMpomsiHaTa B cnocobHOCTTa Ha cobCTBEHUTE CpeacTBa 3a
nokpuTme Ha 3arybute e nokasaHa Ha ®urypa 19.
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Pen 1 —Pen 3

CnocoBHOCT 3a NOKPMUTUE Ha 3aryou

Bucoka

Hucka

@ueypa 19 CriocoOHOCT 3a MOKPUTHE Ha 3ary0u Ha COOCTBEHHS KamUTal

durypaTa npeacTaBs KayecTBeHUTE KpUTEpUK 3a pasnpeaeneHre Ha kanutana no peaose.

Kputepun

B1b3MOXHOCT 3a

NOKpUTHE Ha 3aryom

MpoabnXUTENHOCT Ha
nosvuusitTa

Pep 1 orpaHuyeH

BBb3MOXHOCT 3a MbIIHOTO
NMoKpMBaHe Ha 3arybuTe kakTo
npu AencTealLo npeanpuaTme,
Taka v B criydam Ha
NIMKBMAAUMS (MOCTOSIHHA
HanuyHoCT);

Pepn 2

Bb3MOXHOCT 3a MbIHOTO
rokpvBaHe Ha 3arybuTe B
cnyyai Ha nMKBMaauns
(nocTosiHHa HanM4HoCT)

JonbnHuteneH pep 2

Bb3MOXHOCT 3a MbJIHOTO
nokpvBaHe Ha 3arybuTe B
cnyyai Ha nuKBMaaums
(nocTosiHHa HanM4HoCT)

HepatvpaHna nosvums;
BB3MOXHOCT 32 06paTHO
13KynyBaHe/usnnawiaHe Haw-
paHo 5 roauHu cneq nsgasaHe
Ha emucusiTa

HepatupaHa no3uums nnm c
nagex Hamn-paHo crieg 10
roAvHU; Bb3MOXHOCT 3a
obpaTHO
13KynyBaHe/usnnawiaHe Haw-
paHo 5 roavHu crnep napasaHe
Ha emucusiTa

HepaTupaHa noavuus unm c
nagex Hain-paHo cneg 5
TOAVHY;

PaBeH nnu npedepeHumaneH

MoaunHeHoCT

Ha aKUMOHepHUs kanuTtarn,
KOMTMOHEHTU Ha COOGCTBEHNS
KanuTan rnogYuHeHu Ha peg 2
1 peq 3, KaKTo 1 NOAYUHEH Ha
BCUYKW B3EMaHUS OT
npuTexaTtenu Ha nonuuu,
npaBovMaLLy 6eHeddULIMEHTH
U HENOOUYNHEHW KPeanuTopu.

[NoaYMHEH Ha BCUYKMN
B3EMaHUs OT npuTexaTenu Ha
nonvuy, npaBonmaLlm
B6eHedbuumeHTH unm
HEMNoAYVHEHN KpeANTOPU.

Moa4YnHEH Ha BCUYKM
B3EMaHUs OT npuTexaTenu Ha
nonvuy, npaBoumaLly
B6eHepuumeHTH unu
HEMoAYVHEHN KpeanTopu.

Queypa 20 KauecTBeHH KPUTEPUH 3a paslpe/ieiiCHUE Ha KamuTana mo peaose choTHocuMmu 3a 3K “YHUKA” AJ]

CpaBHeHue Mexay cOOCTBEeHMs Kanutan cbobpasHo mexayHapoAHuTe cTaHpapTu 3a ¢uHaHcoBa
OTYETHOCT M AonycTMmMUTEe cobcTBeHM cpeacTaa no MNMnartexocnoco6HocT Il

Mo naHHM kbM 31 gekemBpu 2021 1., NPEBULLIEHNETO Ha akTuBUTe Hag nacueute Ha 3K “YHUKA” AL}
no MC®O Bb3nu3a Ha 32 506,48 xun. nesa, a To3n no NnatexocnocobHocT |l Ha 49 424,97 xwun. nesa.

TabnuuaTta no-a0I51y nokasea pasnpeneneHneTo Ha cobcTBEHMSA KanuTan.
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Mo3uuus (B xun. n..)

Axkmusu 165 416.98 178 587.67
MonoxwuTtenHa penyTtaums 0.00 0.00
OTcpoyeHmn pasxoan no npugobmsaHeTo 7 243.97 6 696.06
Yuacts 2 813.92 1775.71
Heasmwxummn nmotm 0.00 0.00
3aemu 0.00 0.00
Opyrn -10 040.57 2 165.01
TexHU4YCKu pe3epsu 106 631.01 106 092.32

TexHu4Yeckn pesepBuM — 0OLLO 3acTpaxoBaHE W 34paBHO

106 631.01 106 092.32
3acTpaxoBaHe (MoAo6HO Ha o6LL 0 3acTpaxoBaHe)
TeXHNYECKN pE3EPBU — KMBOTO3aCTPaxoBaHe U 3[4paBHO 0.00 0.00
3acTpaxoBaHe (NoAobHO Ha >KMBOTO3aCTpaxoBaHe) ’ ’
[pyru TexHN4eckun pesepsu 0.00 0.00
lNpeoueHka Ha Opyau nposusuu 109.85 515.28
OTCpoYeHn AaHbYHM Nacusm 109.85 515.28
Opyrn 0.00 0.00
MnaHnpaH guBMaeHT 0.00 0.00
pen 1 - orpaHunyeHa 4 287.90 4 202.45
pen 2 14 072.50 10 672.59

Tabnuya 53 CpBMecTsiBaHe Ha coOcTBeH KannTan 1o MC®O c perynaTopHust COOCTBEH KaIuTall

Pasnukata mexgy cobctBeHust kanutan, uadmcneH no MCPO u T103m no lMnatexocnocobHocT Il
npou3Tvya OT PasfMYHOTO TPeTMpaHe Ha MHOUBMAYaNHW Mo3uLUMK, B PaMKUTE Ha CbOTBETHUS Moaxon 3a
oLeHka.

BanaHcwbT no MNnaTtexocnocobHocT Il ce ocHoBaBa Ha nasapHaTa OLeHKa Ha UANOCTHUSA CHETOBOAEH
6anaHc, cbobpasHo [enermpaH pernameHT (EC) 2015/35. B Ta3n Bpb3ka akTMBUTE Ce OLEeHABaT Ha CTOMHOCT,
3a KOSITO Te MoraT ga 6baaTt 3aMeHeHu B caenka npu cripaBeAnvBU NasapHU YCIoBUS MeXay He3aBuUCHMMMU,
0CBEZIOMEHM U Xenaewm cTpaHu. MNpu HanM4YyHoCT, ce N3non3eaTt NasapHUTE CTOMHOCTK, KAaTO NpK NuncaTa Ha
TakuBa ce M3non3eaTt CTOMHOCTM Ha 6asa obLionpueTn Mogenu.

OT cBOS CTpaHa NacuBUTE Ce OLeHSBAT Ha CTOMHOCT, 3a KOSATO Te MoraTt Aa 0baaT NpexBbprieHn unm
ypeaeHu B caenka npv cnpaBeanveu NasapHy yCrioBrs Mexay He3aBUCHMMMW, OCBEAOMEHU U XKeNaeLlmn CTpaHu.
CneaBaHuaT OT Hac NOAxoA e Ha 6a3a Han-gobpaTa NPOrHO3Ha OLeHKa Ha BbaeLumTe NapuyHn NOTOUMW.
Mo-gony ca mn3bpoeHn OCHOBHWUTE OanaHCOBM MO3MLMK, KOUTO BOAAT OO pasMUHaBaHe Ha COOCTBEHUA
kanuTan no NMnarexocnocobHocT Il, cnpsimo To3u no MCPO:

o [lonoxutenHaTa penyTauus U HemaTepuanHuTe akTMBM ce OCTOMHOCTHABAT C ,Hyna“ B 6anaHca no
MnatexocnocobHocrT I;

o  OTCpoYeHUTE aKBU3NLIMOHHW Pasxoam Ce OCTOMHOCTSBAT C ,Hyna“ B 6anaHca no MNnaTtexocnocobHoCT
I;

e CTOMHOCTTa Ha HeaBwXMMaTa CoO6CTBEHOCT, AsnoBuTe yvactus, 3aemuTte no MCPO e 3ameHeHa ¢
nasapHuUTE UM CTOMHOCTMW;

o TexHu4yeckuTe pes3epBu, 3acCTpaxoBaTEIHN B3EMaHWS U B3EMaHUS OT MOCPEAHWLM ca MO-HUCKU B
cpaBHeHne ¢ Te3n ot MCPO. lNpuumHa 3a TOBa € MeToAMKaTa 3a M3YUCIIEHUE Ha TEXHUYECKUTE
pe3epBu, 6asmpaHa Ha Har-gobpaTa NPOrHO3Ha OLleHKa Ha MapuUYHUTE NOTOLM U BKIOYEHaTa KbM TSX
pobaBka 3a puck. NpegBua pasnuyHata MeTodonorns 3a pasno3HaBaeMoCT Ha MpeMuuTe uma
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pa3nuka B Ha4YMHa Ha OTYMTaHe 3acTpaxoBaTeNHUTE B3EMaHWUsi 1 3aCTpaxoBaTeNHUTE 3a4blKeHNs
mexay asarta 6anaHca.

PasnpegeneHueTo Ha AonycTtumMuTe COGCTBEHU cpeacTBa No peaoBe

lMpeBnLWEHNETO Ha akKTUBUTE HAA NacuBUTe, CbrnacHo cyetoBoaHusA 6ananc no MNnartexocnocobHocT
Il, Bb3nn3a Ha 49 424,97 xun. nesa unu ¢ 3 764 xun. nesa nose4ye Cnpsmo npegxogHaTa roanHa. Pasmepbt
Ha nogYMHeHMs Obr ce gobaBsi KbM OCHOBHWUSI COOCTBEH KanuTtasn, C KOeTO CTOMHOCTTa Ha cobCcTBeHuTe
cpencTBa Bb3nuaa Ha 67 785,37 xun. nesa.

UHgpopmayusi omHocHO cobcmeeHusi kanuman Ha 3K “YHUKA” AL]

Mo3uuus (B xun. n..) 2021 2020

MbpBu peq 48 742.98 45 203.43
OcHoBeH kanurtan 10 440.00 10 440.00
Hpyro 49 424.97 45 660.84
lnaHupaHu ousudeHmMu 0.00 0.00
lNpesuweHue Ha akmusume Had rnacusume 49 424.97 45 660.84
[MbpBK pea (orpaHn4eH) — MOAYMHEH AbIr 4 287.90 4 202.45
BTopu peg — nogyunHeH abnr 14 072.50 10 672.59
Tpew peg —OTCpoYeHn AaHbYHU aKTUBU 681.99 457.42

HamaneHue nopagu gocturaHe Ha orpaHnyYeHu

Co6cTBeHM cpeacTBa 3a nokputue Ha KUM

Tabauya 54 Nudopmanust oTHOCHO cobcTBeHus kanuTan Ha 3K “YHUKA” AJ]

CbobpasHo uanckeaHusaTa no lMnaTtexocnocoGHocT |l ca Hanuue orpaHuyYeHust U JoMyCTUMOCT Mo
OTHOLLUEHME Ha pa3Mepa Ha cobceTBeHuTe cpeacTBa. CobGCTBEHUAT kanuTan oT pea 1 ce cuuta 3a kanuTarn ¢
Han-BUCOKO Ka4ecTBO U MOXe n3udno ga 6bp,e M3non3BaH 3a NMOKPUTUA Ha KanutanoBOTO U3UCKBaHE 3a
NnaTeXXoCnocoOHOCT.

T T g o |
P eomm csnm  emamu

[Mepen pen 48 743 45 203 3540 3%
[TepBK pen - orpaHuyeHn 4 288 6% 4202 7% 85 1%
Btopu pea 14 072 21% 10 673 18% 3400 %

S I S 7 S N

Tabnuua 55 nokasea pasnpegeneHneTo Ha coBCTBEHUSA KanuTarn no peaose W Npasu CPpaBHUTENEH
aHanus ¢ JaHHUTe oT npeaxogHata rognHa. Kbm kpas Ha 2021 r. kanuTtansT oT peq 1 cbetaBnsasa 73% oT
obuwma pasvep Ha gonyctumuTte cobctBeHu cpepctea Ha 3K “YHUKA” A. Tbi kato He ce npeaBwxaa
pasnpegeneHne Ha AUBMAEHTU, NO3NLUATA “OYaKBaHW AMBUOEHTN, pasnpeaeneHms U OTYNCIIEHMS NaHMpaHn
OMBMAEHTU, e paBHa Ha Hyna. KanutanbsT oT peg 2 ce hopmmpa M3uano oT NOAYMHEH ObAr, a TO3u oT pea 3
Ce CbCTOMN OT OTCPOYEHU AaHbYHM akTuBW. [NpeaBua TeKyLoTOo pa3npeaerneHe Ha Kanitana no pegoBe He
ce npeaswxaa U3BbpLUBaAHE Ha KOPEKUWs, Bb3 OCHOBA Ha KONIMYECTBEHW OTPaHNYEHUS.

np0MﬂHa B COGCTBEHUs KanuTan npes3 oT4eTHUA Nepuon
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T e e o |
P eomm csnm  emamu

[Mepen pen 48 743 45 203 3540 3%
[TepBK pen - orpaHuyeHn 4 288 6% 4202 7% 85 1%
Btopu pea 14 072 21% 10 673 18% 3400 3%

oo~ 1o | | ws || ws ||

Tabnuya 55 TpoMenu B coOCTBEHNUS KalUTAaJ MPe3 OTYETHHS ITEPHOJT

Mpe3 2021 r. cobCcTBEHUAT KanMTan Ha APYXXeCTBOTO ce nokayea ¢ 7 025 xun. neea.

JonycTMMOCT M oOrpaHM4Y4eHUss MO OTHOLIEeHMe Ha CcOoOCTBeHUTe cpeacTBa (3a MOKpMBaHe Ha
KanutanoBOoTO WU3UCKBaHe 3a nnartexocnocob6Hoct (KWUIM) v MuHMmanHO wu3uckBaHe 3a
nnartexocnoco6HocTt (MKW))

Mo oTHOWeEHNe Ha cna3BaHETO Ha KanuTanoBOTO U3nckBaHe 3a nnatexocnocobHocT (KM n MKW)
pasmepbT Ha AOMNYCTMMUTE MO3MUMKM Ha kanuTana oT pegose 2 1 3 e obeKkT Ha cregHWTe KONMYEeCTBEHU
orpaHunyeHusi. Tean orpaHuyeHns Tpsibea ga 6baaT TakuBa, Ye Aa rapaHTMpaTt crnas3BaHeTO HaW-Manko Ha
crnegHUTE yCnoBus:

Mokputne Ha KWUM u MKU no Orpanmsetis [B npoLeHTH] OrpaHu4eHus
pepnose i - [BGN]

MbpBu pen Min. 50% ot KW 15 438.52
MbpBY pepn - orpaHUYeHU Max. 20% oT o6l ua pasmep Ha MbpBU peq, 840.49
TpeTtn pea Max. 15% ot KWUMM 4 631.56
Btopwu pen + TpeTtun pea Max. 50% ot KW 15 438.52
Miknoxpue
MbpBu pen Min. 80% ot MKW 6 175.41
MbpBY pen - orpaHUY4eHN Max. 20% ot 06Lusi pa3mep Ha MbPBU PeA, 840.49
BTopwu pen Max. 20% ot MKW 1 543.85

Tabnuya 56 JTomycTEMOCT U OTPAaHUYCHUSI IO OTHOIIEHHE HA cOOCTBEeHus KanuTai (00110)

TabnuvuyaTta gaBa nHGoOpMaLMa OTHOCHO pasnpenerieHNeTo Ha OCHOBHMSA UM OONYCTUMUSI COBCTBEH
kanutan Ha 3K “YHUKA” ALl 3a nokputme Ha KUIM kbm 31 gekemspu 2021 r. Kbm oTyeTHaTa gaTtata
pasnpeaeneHneTo Ha KanuTana no pejoBe € B paMKUTE Ha JOMNYCTUMUTE OrPaHUYEHns U He e U3BbpLUBaHa
KOpeKLMs B OCHOBHUTE cOBCTBEHM cpeacTBa. EQMHCTBEHO KOopeKunsi B 4ONYCTUMUS Kanutarn e n3BbpLUeHa 3a
LennTe Ha MMHUMAIHOTO KanuTanoBo NOKpUTUE, KbAETO KanuTanbT OT TPETU pef He ce B3nma npeasug.

IO < el AT Y
B XWN. NB. HeorpaHu4eH orpaHu4eH

OCHOBHU COGCTBEHU cpeacTBa 67 785 48 743 4 288 14 072

[donycTtumu cpeacTtBa 3a nokputue Ha KUM 67 785 48 743 4 288 14 072 682

Tabauya 57 Jonyctumu codcTBeHH cpenctsa KbM 31 nexemBpu 2021

C wusknoyeHne Ha KBOTaTa, M3UCKyeMa CboOpa3Ho MeTtogonorusaTa Ha [MnaTtexocnocobHocT Il un
OOKnagBaHu KbM perynartopa B konmdecTtBeHaTa cnpaska S.23.01, 3K “YHUKA” ALl He e obsiBaBana gpyra
JonbnHuTenHa ksota. OT ApY)XeCTBOTO HE Ca U3UCKBaHW M OOMbITHUTENHW COOCTBEHN CPEACTBA.
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6.2 KanutanoBo u3nMckBaHe 3a NNaTeXocnoCobHOCT 1 MMHUMAITHO KanuTanoBo
U3NCKBaHe

3K “YHUKA” ALl npunara ctaHgaptHata ¢opmyna 3a U34MCrneHWe Ha KanuTanoBOTO M3UCKBaHE 3a
nnarexocnocobHocT. KankynaummTte ce M3BbpLIBAT B CbOTBETCTBME C HALMOHANHUTE NpaBHM pasnopenbu
OTHOcHo NMnaTtexocnocobHocT Il n npu npesymnumaTa, Ye ApY>KECTBOTO Lie yNpaXKHsABa CBOSATA AEMHOCT KaTo
Aencrteawo npeanpuaTtue. KanMtanoBoTo M3MCKBaHe 3a MaTeXocnocobHOCT ce kanubpupa ¢ uen ga ce
rapaHTmpa, Y€ BCUYKN KONMYECTBEHO U3MepumMm puckoBe, Ha kouTto 3K “YHUKA” ALl e nanoxeHa, ca B3eTu
noa BHMMaHue. ToBa ob6xBallla He CamMo CbLLECTBYBALUNTE AEVNHOCTM, HO U HOBM TakuBa, KOMTO Ce OYakBa ga
OboaT 3anMcaHn B paMKUTE Ha credBaluTe gBaHageceT meceua. [1o OTHOLIEHME Ha CblUecTByBaluTe
O13HeC OeNHOCTU, KanMTanoBOTO M3UCKBAHETO 3a NMaTeXoCNnOCOOHOCT NOKpMBA CaMO HeovakBaHUTe 3aryou.
To oTroBaps Ha CTOMHOCTTa Noj pUCK Ha OCHOBHUTE COBCTBEHN CpeacTBa Ha APY>KECTBOTO NpuM cna3BaHe Ha
poBeputeneH nHtepean ot 99.5 % 3a nepuopg OT eaHa roguHa.

TabnuuaTa no-gony npeacTtaBs AaHHU OTHOCHO KanvMTanoBOTO Y MMHUMAIHOTO U3NCKBAHETO 3a
nnaTtexocnocobHoCT no puck moaynu kbM 31 aekemepu 2021 r.:

OCHOBHO KanuTanoBO U3UCKBaHe 3a NyaTeXXOoCnoCOGHOCT -

HeTHO (NBSCR) 27 936.14 27 142.01
lMa3apeH puck 16 188.88 14 345.97
Puck om Heusmb/IHEHUE OM cmpaHa Ha KOoHmpazeHma 7 545.75 7 504.02
lNodnuceayecku puck 8 Xusomo3acmpaxosaHemo = =
lModnuceayecku puck 8 0bw,omo 3acmpaxosaHe 13 557.18 14 350.98
lModnuceayecku puck e 30pagHOmMo 3acmpaxoeaHe 367.54 368.81
Jusepcughbukayusi 9 723.22 9 427.77
Puck, cebp3aH ¢ HemamepuareH akmus - -
OnepaunoHeH puck 2 940.90 2 779.36
Cnoco6HOCT Ha OTCPOYeHM AaHbLM Aa NOKpMBaT 3aryomn - -
CobcTBeHM cpepcTBa 3a nokputue Ha KUIM 67 785.37 60 535.88
KoedmumeHT Ha nnatexocnoco6HOCT 219.53% 202.32%
CBobGopeH kanuTan 36 908.33 30 614.51
MuHumanHo kanuTtanoBo usucksaHe (MKW) 7 400.00 7 400.00

Tabnuya 58 TIpernen na KNUIT u MKU 3a nepuoaa 2021/2020

3K “YHUKA” ALl He nanonssa ONpPOCTEHU U3YUCIIEHUS 3a OTAENHUTE PUCKOBU MOAYNU U NoamMonynm
Ha cTaHgapTHaTa ¢opmyna. Cblo Taka He ce u3nons3eaT CneuuduyHu 3a KOMMaHuATa napamMeTpu,

cbobpasHo un. 104, naparpad 7 ot Anpektusa 2009/138/EC.
JINHEMHOTO MMHMMATHO KanuTanoBo U3MCKBaHE € paBHO Ha :

MCRIinearzMCR(Iinear,nl) + MCR(Iinear 1)

KbOeTo

e MCR (linear,nl) npeactaBnsiBa NMHENHNAT eneMeHT oT cdopmyrnaTa 3a obLLo3acTpaxoBaTeNHUTE U

npesacTtpaxoBaTesiHuTe 3aablnKeHuna, a

e MCR (linear,l) npeacrasnsBa NMMHENHUAT eNeMeEHT OT popMyrnaTa 3a XMBOTO3acTpaxoBaTenHuTe 1

npesacTpaxoBaTefiHUTe 3aQbIHKeHNs.

MCRcombined C€ M34ncnsaBa Ha 6a3a Ha MCRiinear U TEKYLLLOTO KanmMTanoBO N3MCKBaHE 3a NIaTeXoCcnocoOHOCT.
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6.3 W3nonaBaHe Ha nogmMoAyna Ha pMcKa, CBbp3aH C akuuMu, OCHOBaBaly, ce Ha
CcpokKa, npu nsumcnsasaHeto Ha KU

3K“YHUKA” ALl Hama ekcno3nuumn KbM akumu, 3a KOMTO Aa ce npunara n34ymcreHme Ha puck, OCHoBaBalLLlo
ce Ha cpoka.

6.4 Pasnuka Mexay ctTaHAapTHa d)opmyna n n3nofn3BaH BbLTPELWHU Mmoaenun

3K “YHUKA” ALl nsnonsea camo ctaHgapTHaTa dopmyna.

6.5 HapyweHuas Ha MMHMMaNHOTO KanuTanoBO WU3UCKBaHe W HapylleHUs Ha
KanuTanoBOTO M3MCKBAHe 3a NyiaTeXXocnocobHocCT

3a nepunoga po otdyeTHata garta, 3K “YHUKA” ALl peknapvpa, 4ye € u3nbiiHsBana KanutanoBOTO
N3NCKBaHe 3a NNaTexocrnoCobHOCT N MUHUMAITHOTO KanuTanoBO U3MCKBAHE U HE Ca YCTAHOBEHW HapyLUEeHUs
UNn HECBOTBETCTBUS C HOpMaTMBHaTa 6asa.

6.6 [Opyra uHcdopmauums

LisanaTa cbliecTBeHa MHOPMaLUsi € NocoYeHa B NpeaxoaHUTE rnaBu.
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3K “YHUKA” AQ]

OnpepeneHune

Bcuukn TexHuyecku pas3xoaun, HanpaBeHU OT npeanpuaTUeTo npes3 oT4eTHUA
nepuopn, Ha npuHumMna Ha TeKyLoTo HavynucnaBaHe.

BbTpelwwHuTe moagenu ce paspaboTteaT MHAMBUAYANHO OT 3aCTpaxoBaTenHuTe n
npesacrtpaxoBaTtefniHnTe KOMnNaHuWM C uUen no-npeumsHo wusdncngaBaHe Ha
KanuTanoBOTO M3UCKBaAHE 3a NiaTeXoCNoCoOGHOCT Ha CbOTBETHA KOMMaHWs UINn
Ha edVMH WNU MoBeYe PUCKOBM MOAYNMM WINU MOA-MOAYNM Ha OCHOBHOTO
KanuMTanoBoO M3NCKBaHE 3a NNaTeXoCnocoBGHOCT. BbTpelHnTe mogenu (uenwu
WM YacTUYHM) ce ogobpsiBaT OT HAA30PHUS OpraH.

O6laTta CTOMHOCT Ha 3acTpaxoBaTeriHUTEe nnallaHuss W MpoMsHata B
NpoBU3NNTE MO 3acTpaxoBaTeNHN CbOUTUS B paMKUTE Ha oHaHCOBaTa roguHa.
PasvepbT Ha obe3weTeHMeTo ce onpedenss Ha 6asa ycrnoeusTa Mo
3acTpaxoBaTeNHUTE [OrOBOPWM M HEe BKIOYBA pasxoauTe 3a ypexaaHe Ha
npeTeHunnTe Unm npomMmaHaTta B NpoOBU3MUTE Ha pas3xoauTe 3a ypexaaHe Ha
npeTeHunn.

O6wara CTOMHOCT Ha 3acTpaxoBaTenHuTe nnawaHus KU npoMsaHaTa B
npoBU3NNTE NO 3acTpaxoBaTesHU cbouTUSA B paMKnTe Ha CbVIHaHCOBaTa roanHa
C npucnagHata obuwarta CTOMHOCT Ha nnawadusita, MofyyYeHn ot
npesactpaxoBaTenHn komnaHun. PasamepbT Ha obe3leTeHneTo ce onpegens
Ha 6a3a ycrnoBusiTa Nno 3acTpaxoBaTenHUTe JOrOBOPU U He BKOYBA pasxoauTe
3a ypexgaHe Ha NpeTeHuMnTe Unn NpoMsiHaTa B NPOBU3MKUTE Ha pasxoauTe 3a
ypexaaHe Ha npeTeHLuu.

Hain-gobpaTa nporHo3Ha oLleHKka CbOTBETCTBA Ha BEPOATHOCTHO MpeTerfnieHara
cpedHa CTOMHOCT Ha 6bAelwuTe NapuyHM MOTOLM, KaTo ce B3eMe Npeasuf
CTOMHOCTTA Ha MapuTe BbB BPEMETO (0O4YakBaHa HacTosilia CTOMHOCT Ha
ObaeLm NapnyHM NOTOLM) NPU NpunaraHe Ha CbOTBETHaTa CpoYHa CTPYKTypa
Ha 6€3pI/ICKOBI/IF| NNXBEH NPOLEHT.

Hactoswara CTOWHOCT Ha ObaewmTe napuyHm noTouu no
KMBOTO3acCTpaxoBaTefiHM [OroBOpPW HamarieHa C HacTosiliata CTOMHOCT Ha
Kanntana.

Bwx oueHKa Ha CbBKYMHUTE HYXXAW OT NNAaTEX0CNOCOBHOCT.

CobcTBeHUTE CpeAcTBa € CymaTa Ha OCHOBHUTE COBCTBEHM CpeacTBa (BKIOYBa
NpeBULLEHNE Ha aKTUBWTE Haj MacuBMTE W MOAYMHEHUTE 3adbIDKEHUs)) U
JOMbIHUTENHUTE COBCTBEHUTE CpefcTBa (BKMOYBA NO3NLMW, PAa3NUYHU OT
OCHOBHUTE cODBCTBEHM cpeacTBa, KouTo MoraT Aa 6baaT wu3uckaHu 3a
nokpvBaHe Ha 3aryou).

BpyTHM 3anucaHu npemMun ca NpeMunTe, OLIMKUMU Ha 3acTpaxoBaTesHO Mnu
npesacTpaxoBaTenHo NpPeanpuaTMe 3a onpeferieH nepuog OT  Bpeme,
He3aBMCMMO OT TOBa Jarv TE3u NPEMUM Ca CBbP3aHU U3LAMO UM 0THACTM CbC
3acTpaxoBaTenHo Unu NpesacTpaxoBaTenHO NOKPUTNE, OCUTYPEHO B pasfyeH
nepuog oT BpeMe.

HeTHute 3anucaHu npemuu npefctaensBaT cbopbT OT nmpsikata AeNHOCT u
npuetarta npesactpaxoBaTefiHa 4EWHOCT, HaMarleH CbC cymaTa, NpexBbpreHa
KbM Npe3acTpaxoBaTenHu NpeanpusaTHs.

ObuwaTa CTOMHOCT Ha KanuTanoBoTO U3MUCKBaHE
EnemeHTMTE Ha OCHOBHWTE COGCTBEHW CpefcTBa ce kKnacuduuupaTt kaTo

KanuTan oT MbpBMW, BTOPU U TPETW pel B 3aBUCMMOCT OT XapakTepuUCTUKUTE,
KOUTO NpuTexaBsar.
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KoedmumeHT Ha pasxoauTe

MuHMManHo KanuTanoBo
nsncksaHe (MKW)
Cob6cTBeHa oueHkKa 3a
pucka u
nnaTexocnocobHocTTa
(copPny)

Puck anetut

JlnmuT 3a noemaHe Ha puck

Do6aBka 3a puck

KntouoBu dyHKLMM

KanutanoBo nsnckBaHe 3a
nyaTexxocnocoo6HoCT

CyeToBOAEH 6anaHc no
nnaTeXxocnocobHoCT

CrtaHpapTeH mogen

prTHa cneyerneHa npemus

HeTHa cneyeneHa npemus

3K “YHUKA” Af]

CbOTHOLLEHNETO Ha obLyata CTOMHOCT Ha OnepaTMBHUTE Pa3xoau, HamareH ¢
nony4YyeHUTEe Mpe3acTpaxoBaTeNHN KOMUCUMOHM KbM CcriederieHaTa npemus,
BKIMIOYUTENHO CrecToBHaTa 4acT OT NpPemMunTe Mo MNofyYeHu no LOroBopwu
006Bbp3aHN C MHAEKC U C OArNOoBe B MHBECTULMOHEH (OOHA.

MwuHMManHo HMBO Ha CUrypHOCT, NOA KOETO He cneisa Aa cnafa pa3mepbT Ha
duHaHcoBuTe pecypcu. Kankynupa ce no popmyna Ha 6a3a KUI.

ToBa e npegBapuTENHO NMaHnpaH 1 cneumdnyeH 3a Bcska KomnaHus npouec
3a OuUeHKa Ha nnaTtexocnocobHocTTa W. TOM e HepasgenHa 4acT KakTo OT
KopriopaTuMBHaTa cTpaTternsi u npoweca no nnaHvpaHe Ha KOMNaHWUsTa, Taka u
OT LANocTHaTa KOHLUEeNUus 3a ynpaBreHne Ha pucka.

[obpoBONHO NMoeMaHe Ha PUCK B paMKUTE Ha KanauutTeTa 3a MoemMaHe Ha
KOMMaHusTa.

MakcumanHusT npar, 3aryba vnvM OTKIIOHEHME OT MMaHUpaHWTE CTOWHOCTW,
KOMTO OpY>XeCTBOTO 6M MOrNo ga noeMe no OTAENHUTE PUCK KaTeropuv B
CbOTBETCTBME C OOLLMSA PUCKOB aneTuT Ha ApYXeCTBOTO.

HobaBkata 3a puck e TakaBa, 4e [a rapaHTMpa pPaBHOCTOMHOCTTA Ha
TEXHUYECKUTE pEe3epBM Ha cymaTta, KOATO Ce o4akBa fa e HeobxoauMma Ha
3acTpaxoBaTeNnHnTe U npesacTpaxoBaTefHMTe NpeanpuaTus 3a noemaHe u
nocpeLlaHe Ha 3acTpaxoBaTefHUTe 1 Npe3acTpaxoBaTeNHUTE 3a4biHKEHUS.
KntouoBa cyHKUNS e PYHKLUSA, KOATO e onpeaeneHa no 3akoH. Besaka dyHkuus
paboTu nop NbriHaTa OTrOBOPHOCT Ha afMUHUCTPATUBHUS, YNPaBUTENHUS UK
HaA30pHUA OpraH, Kato ce OoTyuTa MNped Hero, U No uenecbobpasHocT
nognomara apyrmte pyHKUMM NpU U3MbIIHEHNETO HA TEXHUTE 3a4a4u.
OonyctnmmnaT pasmep Ha cobCcTBeHWM cpeacTBa, KOUTO TpsabBa Aa npuTexasa
3acTpaxoBaTenHo [pyxecTBo, 3a Aa NOCpeLLHe KanuTanoBUTe N3MCKBaHUSA 3a
nnatexocnocobHocT. Kanubpupa ce Taka ye ga oOXBaHe BCUYKM 3HAYUMU U
M3mMepu 3a KOMMaHusTa puckoBe. ToW B3ema npeaBU HECUTYpHOCTTa B
pesyntatuTe Ha 3acTpaxoBaTefnHuTe NpPeanpuaTAs MO OTHOLIEHME Ha
CblLECTBYBaLUTE 3acTpaxoBaTeNHU 3afbiDKEHWUsl, KaKTO W Ha HOBUTE
OEeVHOCTU, KOMTO Ce oYakBa Aa 6baaT 3anucaHu npes crneppawmTe 12 meceua.
Ob6warta cyma Ha aKkTMBMTE M MacuMBMTE Ha 3acTpaxoBaTenHa KomnaHus
(pasnuyHm ot MC®O ctaHgapT). AKTMBMTE U MacuBUTE Ce OLEHSABAT Ha
CTOMHOCT, 3a KOSITO Te MoraTt Aa 6baaTt 3aMeHeHu B caenka npu cnpaBeanveu
nasapHu yCrnoBusi Mexay He3aB/UCMMMW, OCBEAOMEHN U KeNaeLlyn CTpaHu.
CrtaHpgapTHa dopMyna 3a KankynupaHe Ha KanuTanoBOTO W3MCKBaHe 3a
nnaTexocrnocobHoCT

BpyTHaTa cneyeneHa npemusi o3Ha4aBa NpemMmnnTe, CBbp3aHu C pucka, NOKpUT
OT 3acTpaxoBaTeNHOTO WM Mpe3acTpaxoBaTeNHOTO Npeanpusatve  3a
onpegeneH nepvog oT Bpeme.

HeTHa cnevyeneHa npemus 03Ha4yaBa NpemMunTe, CBbP3aHU C pUcka, NOKpUT OT
3acTpaxoBaTENHOTO UMM Npe3acTpaxoBaTENHOTO NpeanpuaTMe 3a onpeaerex
nepyog OT BpeMe HaManeHn CbC cymaTta, npexBbpfieHa  KbM
npesacTpaxoBaTenHy NpeanpusaTms.
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MpunoxeHue | — CBBbp3aHu u acoumnupaHm gpyxectsa (31 gpekemepu 2021)

OpyxecTBO MecToHaxoxaeHue Oan ot
APYXecTBOTO

[%]

3K ,YHUKA XKuneot“ An Bvnrapus, Cocus 99.94
Butowa Asto OO[ Bvnrapus, Cocus 80.0
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MpunoxeHune |1l — PerynatopHn WU3UCKBaAHUA OTHOCHO ,OT4YeT 3a nNNaTeXoCcrnocobBHocTTa U
¢pHaHCOBOTO CbCTOAAHUE

PerynatopHun usncksaHusa BbB Bpb3ka € ,OT4eT 3a NNaTtexocnocobHOCTTa N PMHAHCOBOTO CbCTOSHME" ca
3anerHanu B cnegHute naparpacun. OCBeH TsX, HACTOAWMAT OAOKYMEHT CTbnBa BbpXy un. 51 n un. 56 ot
Ounpektmea 2019/138/EO Ha EBponenckust napnameHT 1 un. 129 n un. 133 ot Kogekca 3a 3acTpaxoBaHeTo.

MaBsa A
Tasu rmaBa cbabpxa MHpopMaunuss bM3Hec AeVHOCTTa 1 pe3ynTaTuTe Ha KOMMNaHusTa B CbOTBETCTBUE C 4nl.
293 ot [enervpaH pernameHT (EC) 2015/35 Ha Komucusita ot 10 oktomBpm 2014 3a gonbrnHeHue Ha
Oupektnea 2019/138/EO Ha EBponenckusa napnameHT, KakTto n cbrnacHo Hacoku 1 n 2 ot EIOPA-B0S-15/109
(Huso 3).

Maea b

Tasu rmasa cbabpxa uHdopmaums 3a cuctemara 3a ynpaBreHue Ha KOMMaHusiTa B CbOTBETCTBME C 4n. 294
ot OenervpaH pernameHT (EC) 2015/35 Ha KomucuaTa ot 10 oktomBpy 2014 3a gonbrHeHne Ha [upekTusa
2019/138/EO Ha EBponelickusa napnameHT, kKakTto 1 cbrnacHo Hacokn 3 1 4 ot EIOPA-B0S-15/109 (Huso 3).

Nnasa B

Tasn rmaBa cbabpxa UHopmaums 3a puck npocmna B cboTBeTCcTBME C YUn. 295 ot [enernpaH pernameHT
(EC) 2015/35 Ha Komwucusata ot 10 oktomepu 2014 r. 3a gonbnHeHune Ha [OupexktnBa 2019/138/EO Ha
EBponenckusa napnameHT, kakTto 1 cbrnacHo Hacoka 5 ot EIOPA-B0S-15/109 (Huso 3).

aearl

B Tasn rnaea ce npaBu OLEHKa 3a LenuTe Ha NnaTexocnocobHOCTTa Ha KOMMNaHUATa B CbOTBETCTBME C Yfl.
296 ot OenermpaH pernameHT (EC) 2015/35 Ha Komucusta ot 10 oktomBpu 2014 r. 3a JOMbIIHEHME HA
Ounpektmea 2019/138/EO Ha EBponelickus napnameHT, kakto n cbrinacHo Hacokun ot 5 go 10 ot EIOPA-BoS-
15/109 (HuBo 3).

Masa [

Tasu rmaea cbabpxa nHPopmaums 3a ynpasneHMeTo Ha KanuTana Ha KOMnaHusTa B CbOTBETCTBUE C urnl. 297
n un. 298 ot fenervpax pernameHT (EC) 2015/35 Ha KomucusaTta ot 10 oktomspm 2014 r. 3a gonbrHeHne Ha
OvpexkTtnea 2019/138/EO Ha EBponenckus napnamMmeHT, Kakto 1 cbrinacHo Hacokn ot 11 go 13 ot EIOPA-BoS-
15/109 (Huso 3).
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MpunoxeHue Il
KONMUMYECTBEHU ®OPMU 3A OTHUTAHE NO NMNATEXOCIMOCOBHOCT Il
S.02.01.01 CueTtoBoaeH banaHc

Statutory accounts
value

Solvency Il value

C0010 C0020
Assets
Goodwill R0010
Deferred acquisition costs R0020 8 180 500.26
Intangible assets R0030 0.00 63 406.20
Deferred tax assets R0040 681 991.70 724 362.85
Pension benefit surplus R0O050 0.00
Property, plant & equipment held for own use R0060 3267 422.03 2125 808.47
Investments (other than assets held for index-
linked and unit-linked contracts) R0070 110 175 068.78 85 216 332.66
Property (other than for own use) R0080 3394 810.00 1227 874.14
Hold.ln.gs !n related undertakings, including RO090 36 075 861.85 13 288 292.00
participations
Equities RO100 0.00
Equities - listed R0110 0.00
Equities - unlisted R0120 0.00
Bonds RO130 50 396 160.88 50 396 160.87
Government Bonds RO140 26 349 628.14 26 863 778.19
Corporate Bonds R0150 24 046 532.74 23532 382.68
Structured notes R0160 0.00
Collateralised securities RO170 0.00
Collective Investments Undertakings R0180 18 268 503.65 18 268 503.65
Derivatives R0190 0.00
Deposits other than cash equivalents R0200 2039 732.40 2 035 502.00
Other iny R0210 0.00
Assets held for index-linked and unit-linked R0220 0.00
contracts
Loans and mortgages R0230 0.00
Loans on policies R0240 0.00
Loans and mortgages to individuals R0250 0.00
Other loans and mortgages R0260 0.00
Reinsurance recoverables from: R0270 59 460 759.79 68 320 717.87
Non-life and health similar to non-life R0280 59 460 759.79 68 320 717.87
Non-life excluding health R0290 59 460 759.79 68 320 717.87
Health similar to non-life R0300 0.00
Life and health similar to life, excluding
health and index-linked and unit-linked RO310 0.00
Health similar to life R0320 0.00
Life ex;IL{dlng health and index-linked RO330 0.00
and unit-linked
Life index-linked and unit-linked R0340 0.00
Deposits to cedants RO350 0.00
Insurance and intermediaries receivables R0360 1721 087.72 14 269 402.22
Reinsurance receivables R0370 10 250 881.51 10 250 881.51
Receivables (trade, not insurance) R0380 1542 838.89 1542 838.89
Own shares (held directly) R0390 0.00
Amounts due in respect of own fund items or
initial fund called up but not yet paid in — 0.00
Cash and cash equivalents R0410 5 723 910.59 5 084 009.13
Any other assets, not elsewhere shown R0420 133 953.61 133 953.61
Total assets RO500 192 957 914.62 195 912 213.67
Liabilities
Technical provisions - non-life RO510 100 362 739.14 115 083 144.81
Ez;::r':)'ca' [IEtEES = GHIE @Y RO520 100 316 562.19 115 083 144.81
Technical provisions calculated as a RO530 0.00
whole
Best Estimate R0540 97 988 411.27
Risk margin RO550 2328 150.92
;:'fzt;hnlcal provisions - health (similar to non- RO560 46 176.95
Technical provisions calculated as a RO570 0.00
whole
Best Estimate RO580 41 648.82
Risk margin R0590 4528.13
Technical provisions - life (excluding index-
linked and unit-linked) KUY 0.00
Technical provisions - health (similar to life) |  R0610 0.00
Technical provisions calculated as a RO620 0.00
whole
Best Estimate R0630 0.00
Risk margin R0640 0.00
Technical provisions - life (excluding health
and index-linked and unit-linked) KUY 0.00
Technical provisions calculated as a RO660 0.00
whole
Best Estimate R0670 0.00
Risk margin R0680 0.00
Techmca] provisions - index-linked and unit- RO690 0.00
linked
Technical provisions calculated as a whole RO700 0.00
Best Estimate RO710 0.00
Risk margin RO720 0.00
Other technical provisions RO730
Contingent liabilities RO740 0.00
Provisions other than technical provisions RO750 0.00 4 092 439.82
Pension benefit obligations R0O760 0.00
Deposits from reinsurers RO770 0.00
Deferred tax liabilities R0780 0.00 696 668.44
Derivatives R0790 0.00
Debts owed to credit institutions R0800 0.00
Flnapgla] !laplllnes other than debts owed to RO810 1419 528.60 1419 528.60
credit institutions
Insurance & intermediaries payables R0820 224 476.48 742 350.03
Reinsurance payables R0830 15 015 083.72 15 015 083.72
Payables (trade, not insurance) R0840 8150 718.02 8150 718.02
Subordinated liabilities R0850 18 360 399.72 18 205 802.22
Subordinated liabilities not in Basic Own RO860 0.00
Funds
Subordinated liabilities in Basic Own Funds R0870 18 360 399.72 18 205 802.22
Any other liabilities, not elsewhere shown R0880 0.00
Total liabilities R0900 143 532 945.68 163 405 735.66
Excess of assets over liabilities R1000 49 424 968.94 32 506 478.01
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S.05.01.01 MNpemuun, NnpeTeHumMm u pasxogmn no Bua AerNHOCT

Line of Business for: non-life insurance and reinsurance obligations (direct business and accepted proportional reinsurance)

Medical Income Workers' Motor vehicle Marine, aviation | Fire and other Credit and
Other motor General liability Legal expenses
suretyship Assistance

expense protection compensation liability and transport damage to
insurance insurance insurance
insurance insurance insurance insurance insurance property insurance

Premiums written

Gross - Direct Business R0110 121 929.89 0.00 0.00 8276 883.02 | 17 809 131.55 2122642.73 | 33499 111.40 5457 519.07 332 469.44 0.00 879 979.05 | 68 499 666.15
Gross - Proportional reinsurance accepted R0120 0.00
Gross - Non-proportional reinsurance accepted R0130 0.00
Reinsurers' share R0140 0.00 0.00 0.00 4941 449.45 9 287 616.81 470221.51 | 24 410 475.06 3 572 802.46 0.00 0.00 0.00 | 42682 565.29
Net R0200 121 929.89 0.00 0.00 3 335 433.57 8521 514.74 1652 421.22 9 088 636.34 1884 716.61 332 469.44 0.00 879 979.05 | 25817 100.86
Premiums earned
Gross - Direct Business R0210 124 237.06 0.00 0.00 7028711.10 |17 253 837.57 2190738.29 | 32855 178.95 4 960 723.30 182 540.96 0.00 918 830.64 | 65 514 797.88
Gross - Proportional reinsurance accepted R0220 0.00
Gross - Non-proportional reinsurance accepted R0230 0.00
Reinsurers' share R0240 0.00 0.00 0.00 4 387 203.12 9 098 210.66 533 466.91 | 23 973 779.94 3520 148.23 0.00 0.00 0.00 | 41512 808.85
Net R0O300 124 237.06 0.00 0.00 2 641 507.98 8 155 626.91 1657 271.38 8 881 399.01 1440 575.08 182 540.96 0.00 918 830.64 | 24 001 989.03
Claims incurred
Gross - Direct Business R0310 20530.76 0.00 0.00 2298 117.89 744788213 716 089.13 6 999 049.87 6 407 791.76 -5354.38 0.00 547 754.61 | 24 431 861.77
Gross - Proportional reinsurance accepted R0320 0.00
Gross - Non-proportional reinsurance accepted R0330 0.00
Reinsurers' share R0340 0.00 0.00 0.00 1276 073.09 4 470 968.00 147 462.40 6 155 920.41 5902 481.15 0.00 0.00 0.00 | 17 952 905.05
Net R0400 20 530.76 0.00 0.00 1022 044.79 2976 914.14 568 626.72 843 129.46 505 310.61 -5 354.38 0.00 547 754.61 6 478 956.72
Changes in other technical provisions
Gross - Direct Business R0410
Gross - Proportional reinsurance accepted R0420

Gross - Non- proportional reinsurance accepted| R0430

Reinsurers' share R0440
Net R0500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses incurred R0O550 45 699.31 0.00 0.00 26 112.03 3481 962.37 14 516.89 9 133 368.35 1236 724.44 152 961.04 0.00 417 692.64 | 14 509 037.08
Administrative expenses
Gross - Direct Business R0610 45 699.31 0.00 0.00 26 112.03 3481 962.37 14 516.89 9 133 368.35 1236 724.44 152 961.04 0.00 417 692.64 | 14 509 037.08

Gross - Proportional reinsurance accepted R0620

Gross - Non-proportional reinsurance

R0630
accepted
Reinsurers' share R0640
Net R0700 45 699.31 0.00 0.00 26 112.03 3481 962.37 14 516.89 9 133 368.35 1236 724.44 152 961.04 0.00 417 692.64 | 14 509 037.08
Other R1200 1647 398.67
Total R1300 16 156 435.75
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S.17.01.01 TexHuYeckn pe3epBu B OOLLOTO 3acTpaxoBaHe

Direct business and accepted proportional reinsurance

Medical Motor vehicle Marine, Fire and other Credit and Total Non-Life
Other motor . General liability Legal expenses .
expense liability aviation and damage to suretyship Assistance obligation
insurance insurance insurance
insurance insurance “BHS[JOH ploperly insurance
Technical provisions calculated as a sum of BE and
RM
Best estimate
Premium provisions
Gross - Total R0060 391457 | 4764959.48 | 4286899.24 | 13916423 | 930948530 | 873 614.52 20 780.73 000 | 15180311 | 1955062118
Gross - direct business R0070 3901457 | 4764959.48 | 4286899.24 | 13916423 | 930948530 | 873 614.52 20 780.73 000 | 15180311 | 1955062118
s = EREEE EERilRiE] RO080 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
reinsurance business
Gross - accepted non-proportional RO090 0.00
reinsurance business
Total recoverable from
EIETELERRTE FIBRIEEND || ey 000 | 253559023 | 1705226.99 6421093 | 447423239 | 388293.71 0.00 0.00 000 | 916755425
the adjustment for expected losses due
to counterparty default
Recoverables from reinsurance
(ERgpERY i FID RO110 0.00 | 2535590.23 | 1705226.99 6421093 | 447423239 | 38829371 0.00 0.00 0.00 | 9167554.25
Reinsurance) before adjustment for
expected losses
R S IE DRSS R0120 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
adjustment for expected losses
Recoverables from Finite
Reinsurance before adjustment for R0130 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
expected losses
Total recoverable from
IR T A R0140 000 | 253225160 | 1704848.32 64173.80 | 447260629 | 387 868.70 0.00 0.00 000 | 9161748.80
the adjustment for expected losses due
to counterparty default
sre;v?j?nfsnmaﬁe EEL RO150 391457 | 2232707.88 | 2582050.92 7499034 | 483687901 | 485745.82 2078073 000 | 15180311 | 10388872.38
Claims provisions
Gross - Total RO160 37734.25 |20674217.76 | 6602486.16 | 4197 149.96 |25 006 462.46 |12 244 038.68 99 071.65 000 | 618277.99 | 78479438.91
Gross - direct business RO170 37734.25 |20674217.76 | 6602486.16 | 4197 149.96 |25 006 462.46 | 12 244 038.68 99 071.65 000 | 618277.99 | 78479 438.91
(Eess= EBEEIE e G RO180 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
reinsurance business
Grvoss - accep(e(.‘l non-proportional RO190 0.00
reinsurance business
Total recoverable from
EIETEEES AYEEANBISING || ey 000 |16984632.02 | 3638498.07 | 2284508.72 |1813068554 | 9195150.61 99 071.65 0.00 0.00 | 5033254661
the adjustment for expected losses due
to counterparty default
Recoverables from reinsurance
(EEgridRY e FIE R0210 0.00 |16984632.02 | 3638498.07 | 2284508.72 |18130685.54 | 9 195150.61 99 071.65 0.00 0.00 | 50332 546.61
Reinsurance) before adjustment for
expected losses
Recoverables from SPV before R0220 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
adjustment for expected losses
Recoverables from Finite
Reinsurance before adjustment for R0230 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
expected losses
Total recoverable from
I BT L A A RE R0240 000 |16973603.00 | 3636093.58 | 228259248 |18121993.01 | 9185687.92 99 041.00 0.00 000 | 50299010.99
the adjustment for expected losses due
to counterparty default
Net Best Estimate of Claims Provisions | R0250 3773425 |12700614.76 | 296639258 | 1914557.48 | 688446945 | 3058350.76 30.65 000 | 618277.99 | 28180427.92
Total Best estimate - gross R0260 41648.82 |34439177.24 |10889385.40 | 4336314.19 [34315947.76 |13117653.20 | 119852.38 0.00 | 77008110 | 98030 060.09
Total Best estimate - net R0270 41648.82 |14933322.64 | 554844350 | 1989547.82 |11721348.46 | 3544 096.58 20811.38 000 | 77008110 | 38569 300.30
Risk margin R0280 452813 | 67278371 | 54943199 | 140093.08 | 634833.85 | 238 710.29 17 718.11 0.00 74579.89 | 2332 679.05
Amount of the transitional on Technical Provisions
TP as a whole R0290 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Best estimate R0300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Risk margin R0310 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Technical provisions - total
Technical provisions - total R0320 46176.95 |35111960.95 |11438817.39 | 4476407.27 |34950781.61 |13 35636349 | 137 570.49 0.00 | 844660.99 |100362739.14
Recoverable from reinsurance contract/SPV
and Finite Re after the adjustment for expected | R0330 0.00 |19505854.60 | 5340941.90 | 2346766.37 |22594599.30 | 9573 556.62 99 041.00 0.00 0.00 | 59460 759.79
losses due to counterparty default - total
WCHTIL T EEIMCERE DD || mmam 4617695 |15606106.35 | 6097 87549 | 212964090 |12356182.31 | 3782806.87 38 520.49 000 | 84466099 | 40901979.35
reinsurance/SPV and Finite Re- total
Line of Business: further segmentation
Homogeneous Risk Groups)
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S.23.01.01 CobGcTBEHM cpeacTea

C0010 C0020 C0030 C0040 C0050
Basic own funds before deduction for participations
in other financial sector as foreseen in article 68 of
Delegated Regulation 2015/35
Ordinary share capital (gross of own shares) R0010 10 440 000.00 10 440 000.00 0.00
Share premlum account related to ordinary R0030 0.00 0.00 0.00
share capital
Initial funds, members' contributions or the
equivalent basic own - fund item for mutual and R0040 0.00 0.00 0.00
mutual-type undertakings
Subordinated mutual member accounts R0050 0.00 0.00 0.00 0.00
Surplus funds R0070 0.00 0.00
Preference shares R0090 0.00 0.00 0.00 0.00
Share premium account related to preference RO110 0.00 0.00 0.00 0.00
shares
Reconciliation reserve R0130 38302 977.24 38302 977.24
Subordinated liabilities R0140 18 360 399.72 4 287 902.42 14 072 497.30 0.00
An amount equal to the value of net deferred tax RO160 681 991.70 681 991.70
assets
Other own fund items approved by the
supervisory authority as basic own funds not R0180 0.00 0.00 0.00 0.00 0.00
specified above
Own funds from the financial statements that should
not be represented by the reconciliation reserve
and do not meet the criteria to be classified as
Solvency Il own funds
Own funds from the financial statements that
should not be represented by ﬂ.me r.econullatlon R0220 0.00
reserve and do not meet the criteria to be
classified as Solvency Il own funds
Deductions
DedL.Jc.tlon.s fpr participations in financial and R0230 0.00 0.00 0.00 0.00 0.00
credit institutions
Total basic own funds after deductions R0290 67 785 368.66 48 742 977.24 4 287 902.42 14 072 497.30 681 991.70
Ancillary own funds
Unpaid and uncalled ordinary share capital RO300 0.00 0.00
callable on demand
Unpaid and uncalled initial funds, members'
contributions or the equivalent basic own fund
item for mutual and mutual - type undertakings, 20510 0.00 0.00
callable on demand
Unpaid and uncalled preference shares callable R0320 0.00 0.00 0.00
on demand
A legally blndln.g commltmﬁnt to subscribe and R0330 0.00 0.00 0.00
pay for subordinated liabilities on demand
Letters of credit and guarantees under Article
96(2) of the Directive 2009/138/EC R0340 0.00 0.00
Letters of credit and guarantees other than
under Article 96(2) of the Directive R0350 0.00 0.00 0.00
2009/138/EC
Supplementary members calls under first
subparagraph of Article 96(3) of the Directive R0360 0.00 0.00
2009/138/EC
Supplementary members calls - other than
under first subparagraph of Article 96(3) of the R0370 0.00 0.00 0.00
Directive 2009/138/EC
Other ancillary own funds R0390 0.00 0.00 0.00
Total ancillary own funds R0400 0.00 0.00 0.00
Available and eligible own funds
Total available own funds to meet the SCR R0500 67 785 368.66 48 742 977.24 4 287 902.42 14 072 497.30 681 991.70
Total available own funds to meet the MCR R0510 67 103 376.96 48 742 977.24 4 287 902.42 14 072 497.30
Total eligible own funds to meet the SCR R0540 67 785 368.66 48 742 977.24 4 287 902.42 14 072 497.30 681 991.70
Total eligible own funds to meet the MCR R0550 54 574 731.59 48 742 977.24 4 287 902.42 1543 851.93
SCR R0580 30 877 038.67
MCR R0600 7 719 259.67
Ratio of Eligible own funds to SCR R0620 219.53%
Ratio of Eligible own funds to MCR R0640 706.99%
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S.25.01.01.01 KanuMTanoBO M3WCKBaHe 3a MMaTeXoCnoCOOHOCT — 3a MpeanpusTUs MO cTaHaapTHaTa
dopmyna

Allocation from
Net solvency capital | Gross solvency capital | adjustments due to

requirement requirement RFF and Matching
adjustments portfolios

C0030 C0040

Market risk R0010 16 188 877.54 16 188 877.54
Counterparty default risk R0020 7 545 751.36 7 545 751.36
Life underwriting risk R0030 0.00 0.00
Health underwriting risk R0040 367 544.69 367 544.69
Non-life underwriting risk RO050 13 557 183.30 13 557 183.30
Diversification R0060 -9 723 220.03 -9 723 220.03
Intangible asset risk R0070 0.00 0.00
Basic Solvency Capital Requirement R0100 27 936 136.86 27 936 136.86
S.25.01.01.02
Adjustment due to RFF/MAP nSCR aggregation R0120
Operational risk R0130 2 940 901.80
Loss-absorbing capacity of technical provisions R0140 0.00
Loss-absorbing capacity of deferred taxes R0150 0.00
Capital requirement for business operated in RO160
accordance with Art. 4 of Directive 2003/41/EC
ir?lvency Capital Requirement excluding capital add- R0200 30 877 038.67
Capital add-on already set R0210
Solvency capital requirement R0220 30 877 038.67
Other information on SCR

(?apltal requirement for duration-based equity RO400

risk sub-module

Total amount of Notional Solvency Capital

. - R0410
Requirements for remaining part
Total amount of Notional Solvency Capital
) ) R0420

Requirements for ring fenced funds

Total amount of Notional Solvency Capital RO430

Requirements for matching adjustment portfolios

Dlver5|f|c_at|on effe_cts due to RFF nSCR RO440

aggregation for article 304

Method used to calculate the adjustment due to RO450

RFF/MAP nSCR aggregation

Net future discretionary benefits R0460 0.00

S.28.01.01 MuHMManHo KanuTanoBo U3NCKBaHe

MCR components
C0010
5 508 839.23

MCRNL Result
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S$.28.01.01.02

Background information
Net (of
reinsurance/SPV) best

estimate and TP

calculated as a whole

Net (of reinsurance)
written premiums in the
last 12 months

C0020 C0030

M(_adlcal expense insurance and proportional R0020 41 648.82 120 642.81
reinsurance

Ingome protection insurance and proportional RO030 0.00 0.00
reinsurance

W_orkers compensation insurance and proportional RO040 0.00 0.00
reinsurance

Mgtor vehicle liability insurance and proportional RO050 14 933 322.64 3769 626.57
reinsurance

Other motor insurance and proportional reinsurance | R0060 5 548 443.50 8 022 732.24
Manne,_ a\natlo_n and transport insurance and ROO70 1989 547 82 853 481.81
proportional reinsurance

Fire anq other .damage to property insurance and RO0S0 11 721 348.46 8 455 050.19
proportional reinsurance

ngeral liability insurance and proportional RO090 3544 096.58 1 508 728.60
reinsurance

Cr.edlt and suretyship insurance and proportional RO100 20 811.38 89 422.73
reinsurance

Le_gal expenses insurance and proportional RO110 0.00 0.00
reinsurance

Assistance and proportional reinsurance R0120 770 081.10 936 950.12
Mlscell’.?meous flnanmal loss insurance and RO130 0.00 0.00
proportional reinsurance

Non-proportional health reinsurance R0140 0.00 0.00
Non-proportional casualty reinsurance R0150 0.00 0.00
Nqn-proportjonal marine, aviation and transport RO160 0.00 0.00
reinsurance

Non-proportional property reinsurance R0170 0.00 0.00

S.28.01.05

C0070

Linear MCR R0300 5508 839.23
SCR R0310 30 877 038.67
MCR cap R0320 13 894 667.40
MCR floor R0330 7 719 259.67
Combined MCR R0340 7 719 259.67
Absolute floor of the MCR R0350 7 400 000.00
Minimum Capital Requirement R0400 7 719 259.67
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3a n ot umeTo Ha 3acTpaxoBaTenHa komnanusa ,YHUKA” ALl

Bopwuc Manunyes dunun Muxannos
maBeH M3nbnHuTeneH gupekrop U3nbnHuTeneH anpekTop
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