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[oknagbT e pa3paboTeH nsuano B cbotBetcTBue ¢ an. 129 ot Kogekca Ha 3acTpaxoBaHETO

1 Pe3some

Llenta Ha crnefBalloTo pe3toMe € Ja OCUrypy KOMMakTeH 1 NeceH npernes Ha CbLeCTBEHOTO
CcbabpKaHne Ha To3n OT4eT 3a NNaTeXXoCcnocoBHOCT U PUHAHCOBO CLCTOSIHUE.

SYHUKA Kueot“ ALl e 3acTpaxoBaTeriHa KOMMaHWs, KOATO NpedocTaBA Ha Obnrapckurte
notpebuTenu MoaepHu 3acTpaxoBaTenHn pelleHnsa Ha 6asaTta Ha LIMPOKO NPOAYKTOBO NOPTAONMO No
BCWYKM HaMpaBneHus B 30paBHOTO M XXMBOTO 3acTpaxoBaHe.

»YHUKA Xneot“ Al e yact ot YHUKA UHwypbHe Mpyn (UNIQA Insurance Group) - BogeLla
eBpornencka 3acTpaxoBaTenHa KoMnaHusl, KosaTo obeavHsABa Haj [OBYBEKOBHa 3acTpaxoBaTernHa
Tpaguumsa Ha nasapa B ABCTPUS C Hal-CbBPEMEHHUTE TEHOEHLMM B MEXOYHAPOAHOTO 3acTpaxoBaHe.
YHUKA e cpea Han-ronemuTe 3acTpaxoBaTefilHM KOMnaHuu B ABCTPUSA M 3acTpaxoBaTerniHa rpyna ¢
Bogewm no3uumm B LleHTpanHa n 3toyHa EBpona.

ToBa koeTo Haun-cunHo otnmyaBa ,YHUKA >Kusot“ ALl Ha Obnrapckusi 3acTpaxoBaTesieH
nasap e ycTon4MBoTO pasBuTuE Ha BM3Heca, AMHAMUYHUTE PbCTOBE, MHOBATMBHUAT BU3HEC noaxon u
CTpeMexbT [da cb3gaBa TeHaeHumnte W pga 6bae pgBuraten 3a  MOAEPHU3UPAHETO  Ha
3actpaxoBaTenHarta nHgyctpus. ,YHUKA XKueot“ ALl npegoctaBa Ha CBOUTE KMMEHTU CbBPEMEHHM,
BMCOKOKa4YeCTBEHUN NPOAYKTU, KAKTO N CbOTBETHOTO BMCOKO NpodeCcuoHarnHo HMBO Ha obcnyxsaHe.

C nbnHaTa cu npoayktoBa rama, ,YHUKA Xusot“ ALl e 3acTpaxoBaTesiHa KOMMNaHUs, KOSTO
npogaBa HeWHMTE NPOAYKTM, Ha OCHOBaTa Ha MHOrokaHanHa cTpaTerMs - ToBa O3HayaBa Ja ce
n3non3eaT BCUYKM KaHanu 3a npogaxba, kouto Guxa mornm ga goBegaT OO YCMELWHW pesyntaTtu
(ekcknysmBHM npogaxbu, npogaxdbu npes 3acTpaxoBaTernHu Opokepwn, BaHKW, OHMANH U OUPEKTHU
npoaaxom).

3K ,YHUKA >Kueot“ Al 3aema TpeTo MSACTO Cpef XMBOTO3acTpaxoBaTefHUTE KOMMaHuu B
Bbbnrapus, ¢ nasapeH gan ot 18% kbm kpas Ha 2018 r. n 6pyTeH 3anmucaH npeMmeH npuxog ot 78 540
xun. neea. OT Tax 62 910 xun. nesa ce ObIMKU Ha XMBOTO3acTpaxoBaTenHa AEVHOCT U oCTaHanuTe
15 630 xun. neBa Ha 3gpaBHO 3acTpaxoBaHe (cxogHo Ha O3) . Hanuvue e 2.3% pbCT Ha roguwHa
6a3a. [pyxecTBOTO € nasapeH nuaep Mo puckoBa 3acTpaxoBka "KuBoT" /c NMOKpuT camo pucka
"cMbpT"/ N ce Hapexga Ha BTOpO MsCTO no YKeHWTOeHa M OeTcKa 3acTpaxOBKa, 3acTpaxoBka
"3nononyka" n 3actpaxoBka "3abonssaHe".

30paBHOTO 3acTpaxoBaHe (3acTpaxoBka ,3abonsaBaHe”) oTOenasa AByLM@pPEH PBbCT 3a TpeTa
nopegHa roavHa, yBenvyaBaviku npemuute oT TO3M Tun MNpoayktu ¢ 16% cnpsMo npepxogHata
roguHa. [pyXecTBOTO ycns Ada ce yTBbPAM KaToO OCUrypsiBallo Ha CBOWUTE KIMEHTUM AO0CTbM [0
Bb3MOXHO Han-400pPOTO MEeAMLIMHCKO U CTOMaToNorm4yHo obecnyxeBaHe Ha TepuTopudaTa Ha bbnrapus
n B JyxbuHa. ,YHUKA XKwusot“ Al 6e m nbpBata OT BCUYKM 3acTpaxoBaTeNHW KOMNaHWM W
000OpoBOMHU 3apaBHN DOHAOBE, KOATO NONYyYM JOMbIAHMTENEH NULUEH3 3a 3acTpaxoBka ,3abonasaHe”
cnep npomeHuTe Ha Kogekca 3a 3acTpaxoBaHe 1 3akoHa 3a 4OOpoBONHOTO OT aBryct 2012 T.

KakTto e nocoyeHo B rmaea 3 Cucrtema 3a ynpaBneHue, ecpekTvBHaTa U HagexaHa cuctema 3a
ynpaBreHne ce ONpeaens oT ACHU Npouecu 1 nogxoau, paspaboTteHn no Hacokn ot YHUKA pyna. Te
ca 0CODEeHO 3Ha4YMMKU MO OTHOLIEHME Ha edEKTMBHOCTTA Ha CUcTeMaTta 3a BbTPELUEeH KOHTPON U
yrpaBneHNeTo Ha pucka. ToBa rapaHTMpa, 4Ye OTAENHWTE CTOMaHCKM penHoctu (Tun, obxear,
CNOXHOCT), KaKTO U CbOTBETHMAT pUCKOB npocdun ce cnaseat. CnepoBartenHo, cuctemarta 3a
yrpaBneHne ce CbCTOM OT Mpo3payHa OpraHM3auMoOHHA CTPYKTypa C SICHWU pPOfn, OTTOBOPHOCTU U
3ajayn. Aopoto Ha TasuM cucTemMa e KoHuenuudata 3a "TpuTe nMHMM Ha 3awmTa’, ¢ HACHO
pasrpaHMdeHne Mexay Te3n 4acTu Ha opraHusauusaTa, KOMTO NMoemaTt pucka B pamkuTe Ha BusHec
JeliHocTuTe (MbpBWU pen), Te3an KOUTO CredaT npeanornaraeMust pyuck (BTopa fnnHUS) U Tesn, KOMTO
M3BbpLUBAT HE3aBUCUMUS BbTPeLleH oauT (TpeTu pen). [pyr BaxeH enemMeHT B cucTemata Ha
yrnpaBfeHne ycTaHOBsIBA KMYOBU  (PYyHKUUW, Kacaelw YNpaBfeHWETO Ha akTuBuTe W
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npes3acTpaxoBaHETO KaTo KMYOBU (PyHKUMW, B OOMBIHEHWE KbM 3aabJDKUTENHUTE (PYHKUMM Ha
ynpaBneHue (akTioepcka OyHKLMS, ynpaBrieHNe Ha pucka, CbOTBETCTBME U BbTPELUEH OauUT). SACHM
onpefeneHns Ha MPUHUUNMTE Ha Bb3HArpaXgeHWeTo M M3UCKBAHWSTa 3a nvua, KOUTO aKTUBHO
pbKOBOOAT OuM3Heca wnv 3aemaTr Apyrv KiYoBM (OYHKUMM CbLIO Ca 4YacT OT cucTtemaTa 3a
ynpasrneHue.

OcobeHo BHUMaHue ce obpblla Ha cucTemata 3a yrnpaBreHMe Ha pucka, KaTo HepasaenHa
YyacT OT cucTtemaTa Ha ynpasneHue. Ta onpegens OTroBOPHOCTMTE, Mpouecute U obwmte npasuna,
KOMTO HM NO3BONABAT Aa ynpasnsiBaMe puckoBeTe Mo edpekTUBeH 1 noaxoasiy HayvH. LlenTa e ga ce
NMO3BOMM Ha MONy4YyeHMTe OT cMcTemara 3a yrnpaBreHMe Ha pucka KoHcTaTtauuu - oT naeHTuduumpaHe
Ha pucka OO0 HeroBaTa OLEHKa - Ja Ce M3MOon3BaT npu cTpaTerMdeckn u matepuanHy KopnopaTtuBHU
peweHus. CobcTBeHaTa OUEHKa Ha puUcKa M MNaTeXoCnoCcOOHOCTTa Ha KOMMaHMsATa urpae BaxHa
pons TyK.

[aHHuTe 3a cbCTaBa M M34YNCNSBAHETO HA PUCKOBUA Kanutan ca odepTaHu B rnasa 4 Puckos
npodomn. lMNMpensua obArocpovyHaTa CTPYKTypa Ha TEXHUYECKUTE pe3epBu M MocnefBailiaTta oT ToBa
CTPYKTypa Ha MWHBECTUUMWUTE, C Han-ronaMa TexecT B KanuTanoBOTO W3WUCKBaHe 3a
NNaTexXocrnocobHOCT e nasapHWs puck. B yHWCOH C MO-BMCOKMA pas3Mep Ha 3anucaHute npemuu
cnpsamo 2017, ce Habnogasa yBenmyeHne B NOANUCBAYECKM PUCK XKMBOTO3acTpaxoBaHe, criegsaHo ot
NMoAnuCBaYeckn PUCK 34paBHO 3acTpaxoBaHe. WrniocTpuvpaHu ca KanutanoBuTe W3WMCKBaHUA 3a
OTOENHNTE PUCKOBM MOZYMM, USIMOCTHOTO KanuTarioBo M3UCKBaHe 3a nnaTtexocnocobHoct (SCR) u
HeobxooMMuMs kanuTarn.

Kbm kpasi Ha 2018 r. koedumumeHTbT Ha nnatexocnocodbHocT Ha 3K ,YHUKA XKueot* ALl Bb3nu3a Ha
200.5%, koeTo rapaHTMpa BWCOKa CTEMeH Ha KanuTarioBa afeKBaTHOCT M CTabuNHOCT Ha
OPYXecTBOTO.

30000 Crpyktypa Ha KM 2018
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MpenBua ObnrocpoyHata CTPyKTypa Ha TexXHMYecKMTe pes3epBu M nocrefBallaTa oT ToBa
CTPYKTypa Ha WHBECTUUUWUTE, C HaW-rongMa TexecT B  KanuMTanoBOTO W3MCKBaHe 3a
nnaTexocrnocobHOCT e nasapHus puck. B YHUCOH C MO-BMCOKUSA pasMep Ha 3anucaHute npemMuu
cnpamo 2017, ce HabnopgaBa yBenvyeHuMe B MNOAMMCBAYECKM PUCK XMBOTO3acCTpaxoBaHe, 4MeTo
CbOTHOLLEHNE CMPSAMO OPYrMTe PUCKOBE B OCHOBHOTO KanuTanoBO U3NCKBaHe Bb3nu3a Ha 31% (2017
r.. 34%), cnegBaHo OT NOANMCBAYECKN PUCK 34paBHO 3acTpaxoBaHe — 23%.

maBa 5 npencrtaes oueHkaTa Ha cyeToBoaHUsl BbanaHc no MNnaTtexocnocobHocT I, KosTo ce
bGasupa Ha meTogonorusita, 3anerHana B Oupektnsa 2009/138/EOQ u genermpaHute aktoBe U ce
OCHOBaBa Ha nNpuHUMNG, 4Ye [OPYKECTBOTO Lie YNpaxHsBa CBOATA AEWHOCT KaTo [AercTBaLlo
npeanpusaTne, KakTo M Ha MHAMBMAOyanHaTa oueHka. PamkaTa 3a oueHkaTa Ha cyeToBoAHMS BanaHc
ca MexayHapoaHute cTaHgapTh 3a uHaHcoBo otyntaHe (MC®O), a camuTe NpuHUUNK 3a oueHKaTa
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Ha aKTUBWTE M NacMBUTE ca pernameHTMpaHu B un. 75 ot Oupektuea 2009/138/E0.

B rmaBa 6 npegocTaBsi MHopMauus OTHOCHO npoueca u ctpaternara Ha 3K ,YHUKA >Kueot*
A npu ynpaBneHmeto Ha cobcTBeHWTe cpefcTBa. Ypes akTMBHO ynpasneHue Ha kanuTana, 3K
~YHUKA >Kusot“ ALl rapaHTMpa HanuunmeTo Ha KanuTanoBa adeKBaTHOCT BbB BCEKM €OUH MOMEHT.
Llenta e pgpyxecTBoTOo pda pasnonara C AOCTaTb4YHO AOMNYCTUMW CPeAcTBa, 3a da rfokpue
KanuTanoBOTO CU M3UCKBAHE 3a MNaTexocnocobHOCT, kankynupaHo Ha 6asa ctaHaapTHa dopmyna. B
ponbnHeHue, ocHoBHa uen Ha 3K ,YHUKA XXusoT“ Al e aa yBenuyaBa hMHaHCOBUSI pecypc, Taka ye
Ja pasnonara ¢ oCTaTbyHO AONYCTUMW CPeAcTBa, 3a Aa 3aAbpXuM U HAOXBbPNU TapretupaHaTa
KBOTa Ha nnatexocnocobHocT oT 135% npu Bb3HUKBaAHE Ha CEPMO3HM NasapHu konebaHus nnmn gpyru
HebnaronpuaTHM cbbuTKS. MNMpe3 otdyeTHaTa 2018 r. He Bsixa U3BBbPLUEHN MPOMEHM B CTPYKTypaTa Ha
cobcTeeHnus kanutan Ha 3K ,YHUKA XueoT“ ALl

Crtpaternyecknte uenun Ha YHUKA  JKnBoT ca npsiko CBbp3aHM CbC cTpaTernsita Ha
KOMNaHuATa 3a ynpaBrneHMe Ha pucka. Hue akTMBHO ce CTpeMnMm [a MOEeMeM TEeXHUYECKUTE,
nasapHuUTe 1 onepaTUBHUTE PUCKOBE MPOU3TMYALLM OT BU3HEC MOAerna Ha KOMMNaHusATa u ce onuTBame
Oa u3berHem Jpyry CbNbTCTBALUM pUCKOBE. ToBa uM3rpaxga conuagHa OCHOBa, BbpXY KOATO
reHepvpamMe npuxoam oT OCHOBHa AeNHOCT. Hue ce ctpemum kbM BanaHcupaHa kombuHauus oT puck
3a NOCTMraHe Ha Bb3MOXHO Hamn-ronam edekt Ha gusepcudmkaums.
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2 [OeWHocCT u pe3ynTatm

2.1 [OewnHocT

3acTtpaxosatenHa komnanusa ,YHUKA Xusot“ Al e vact ot mexayHapogHata YHUKA UNHWYypbHC
lpyn — kKOMNaHWsa ¢ Ha[ ABYBEKOBHa Tpaauumsa U ONUT B 3acTpaxoBaHeTo. [pyxecTBOTO npefocTass
Ha cBouTe MNOTpebuTenu MOAEpHW 3acTpaxoBaTenHW pelleHus Ha 6asata Ha LUMPOKO MpPOAYyKTOBO
noptdonno B 34paBHOTO U xMBOTO 3acTpaxoBaHe. 3K ,YHUKA >Xusot“ ALl HeumameHHO e cpen
BOAELLMTE XKMBOTO3acTpaxoBaTeHW KOMMaHMKM Y Hac, yTBbpAuiia ce Kato CUMBOS Ha HageXOHOCT 1
KOPEKTHOCT 3a CBOWTE KIMMEHTU U NapTHBLOPMW.

[laHHM 33 KOHTaKT C ApYXeCTBOTO:
3K ,YHUKA" ALl
oyn. ,Tonop AnekcaHapoB” Ne 18
1000 Cocpus
Ten. 070011150
Email: info@uniga.bg
web:www.uniga.bg

®PuHaHCOBNAT HaA30p Ha OPYXeCTBOTO Ce ocbluecTBABa OT cTpaHa Ha Komucusa 3a duHaHCoB
Haasop.

Komwucus 3a pmHaHCOB Haasop

yn. bypanewa 16

1000 Codms

www.fsc.bg/bg/

lMpe3s oTyeTHaTa oMHAHCOBA roaMHa 3a OAMTOPU Ha ApYXecTBoTo 6saxa m3bpanu ,lparicyoTbpxayc
Kynbpc Ogut* OO n Masapc OO[1.

Sl 1pancyorbpxayc Kynbpc Ogut“ OO

oyn. ,Mapws Jlynza“ 9-11

1000 Codms

http://www.pwc.com/bg/en.html

-Masapc” 00[

oyn. ,Llap Oceo6oguten®
1000 Codcpus
Www.mazars.com

AKUMOHepHa CTpPYKTypa

AkumoHepHaTta cTtpyktypa Ha 3K ,YHUKA Xusot“ ALl octaBa HenpomeHeHa npe3 duHaHcoBaTa
2018r.

Kbm kpas Ha 2018 r. akUMOHEPHUAT Kanutan Ha OPYXeCTBOTO Bb3nuaa Ha 13 652 162 xun. nesa,
pasnpegeneH B 13 652 162 xun. 6pos 0OGUKHOBEHN, NMOUMEHHW, BE3HANNYHN aKLuUK C NpaBo Ha rrac B
O6woTo cbbpaHue Ha akLMOHEPUTE, U HOMWHAIHA CTOMHOCT OT 1 NeB BCsKa.

OcHoBeH akumoHep B pgpyxectsoto e 3K YHUKA® A, koato nputexasa 99.9381% ot

1 OT Ha4anoTo Ha 2017 roanwHUTE GUHAHCOBM OTHETU HA 3aCTPAXOBATENSA, KAKTO U FOAMLLIHM CNPABKKU, AOKAAAN U NPUIOXKEHMA NO un. 126,
an. 1 ot K3 ce nposepnABaT 1 3aBepsABaT CbBMECTHO OT B OAUTOPCKU APYIKECTBA, KOUTO Ca PerncTpupaHy oAMTopK CbraacHo 3aKoHa 3a
He3aBMcMMUA GUHaAHCOB O0aUT B Bbarapums.
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http://www.uniqa./
http://www.fsc.bg/bg/
http://www.pwc.com/bg/en.html

rTMCTPUPAaHUS KanuTan, TaHanara yact ot 0. o Ce ObPXK OT dU3NYECKM Nmua.
ernc a anuTan, a octaHanaTta yact ot 0.0619% ce (o] 3nyec a

UNIQA Ins:gnce Group UNIQA Re/Zirich

CTpyKTypa Ha KOMNaHuATa

100% 100%
Raiffeisen Versicherung

UNIQA Osterreich

Versicherungen AG UNIQA International AG

AG

99.94% 80%

v

3K, YHUKA XusoT* Al Butowa ABTO
®urypa 1 Ctpyktypa Ha 3K ,YHUKA XKueot* AL}

KpanHunat cobeteeHnk Ha 3K ,YHUKA XKueot* ALl e ny6numuHoto gpyxectBo UNIQA Insurance Group
AG, uniiTo akumn ce TbpryeaT Ha BueHckaTta dpoHaoBa 6opca.

Kbm 31.12.2018 3K ,YHUKA XusoT* ALl nputexasa 20% gan ot ,Butowa Asto* OO[ B 061y pa3mep
ot 3 322 xun. nesa. OcHoBHaTa AenHocT Ha ,Butowa Asto“ OO[ e nokynko - npogaxba Ha HOBY K
ynotpebsiBaHn MOTOPHM MPEBO3HW CPEACTBA, PE3EPBHM YacTU M akcecoapw 3a TaX, MbTHA MOMOLY,
OoTAaBaHe noj Haem W oA NU3UHT Ha MOTOPHM NPEBO3HU CpeacTBa W Apyra AeWHOCT, He3abpaHeHa
OT 3aKoHa.

3K ,.YHUKA >KneoT* ALl n3rotes koHconuaupaH hMHaHCOB OTYET B CbOTBETCTBUE ¢ MexayHapoaHute
cTaHgapTu 3a duHaHcoBo oTunTaHe (MOCO). JonbnHuTenHa uHgopmaums 3a KoHconuanpaHute u
acouuvpaHn gpyxectBa Moxe ga ce oTkpue B NpunoxeHne | - CBbp3aHM U acoumMupaHmn apyxecTea
(31 nekemspu 2018 r.).

OcHOBHM BU3HEC eAUHULU
3K ,YHUKA Xusot“ ALl npegnara Ha CBOMTE KIMEHTM LWIMPOKA rama OT 34pPaBHO M XKMBOTO
3acTpaxoBaTeniHN MPOAYKTU.

XuBoTo3acTpaxoBaHe

>KnBoTo3acTpaxoBaHETO MOKPUBA WMKOHOMWYECKM PUCKOBE, KOMTO MPOM3XOXAAT OT HECUrypHOCTTa,
CBbp3aHa C NPOABIHKUTENHOCTTA Ha XMBOT. CMUCBLNBT Ha KUBOTO3ACTPaxXOBaHETO € Aa MoAKpenu
bMHaAHCOBO 3acTpaxoBaHUTE Iuvua W TEXHUTE HacnegHWuyM B Clydal Ha HacTbhBaHe Ha
HebnaronpmaTHM cbbuTUA. Tlpy HacTbnMBaHe Ha 3acTpaxoBaTenHoO CbOWUTME, OTroBapALO Ha
ycrnoBusATa MO 3acTpaxoBkaTa € Hanvue 6e3ycrnoBHO nnawaHe Ha 3acTpaxoBaTenHa cyma wunm
aHiouteT. [pemusata ce Kankynupa Ha 6asa npuHUMNA Ha pPaBHOCTOMHOCTTA T. €. Cropeq
WHOMBMAYaNHUTE PUCKOBE Ha KNWEeHTa: CTOMHOCTTa Ha npemudata ce dopmupa crnopeq Tuna
3acTpaxoBKa, Bb3pacTTa Ha 3acTpaxOBaHETO NWLE M CPOYHOCTTA Ha [JO0roBopa, KakTo cbobpasHo
yCrnoBusiTa No 4OroBopa 1 NpoabiMKMTENHOCTTa Ha M3nnallaHe Ha nonuvuara.
>KnBoTo3acTpaxoBatenHuaT GusHec ob6xBalla, KakTo MPOOYKTU CbC CMECTOBEH XapaKTep, Taka M
TakvBa, 06Bbp3aHN C MHOEKC UK OOrOBOpPeH hoHA,.
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CbluecTBeHU TpaHcakuum unu cbOUTUMA cnepg Apatata Ha nyo6nukyBaHe Ha 6OanaHca Ha
OPYXeCTBOTO/OTYETHUSA nepuoa

He ca wu3BbplwBaHM CbLIECTBEHM TpaHcakuum cren datata Ha nybnukyBaHe Ha 6anaHca Ha
OPYXecTBOTO.

MpaBHa-opraHM3auuoHHa cpopma, CTPYKTypa Ha ynpaBrieHue

Mo ceosiTa npaBHO-opraHm3aumoHHa dopma 3K "YHUKA XKusot" ALl e akumoHepHo apyxectso (AL),
cbe cepganuwe rp. Codumsa, Penybnuka Bwnrapua. 3K "YHUKA XXusot" ALl e 3actpaxoBaten no
cvucbna Ha Kogekca 3a 3acTpaxoBaHeTO M € BrvMcaHa B TbproBCcKkUs pernctbp npu AreHuudata no
BnnceaHuaTa ¢ EWK 831626729. YnpaBnsBa ce C ABYCTENeHHa CUCTEMA Ha YynpasfieHne c
yrpaBuTENEH CbBET.

lMoBeye nHbopmaLmsa Moxe ga ce otTkpue B [MaBa 2 CncteMa Ha yrnpaBreHue OT HacToALWMSA JoKnaa.

CbluecTBeHU NpoLeaypy U TPaHCaKLMN B paMKUTe Ha APYXXeCTBOTO
Mo-nogpobHa MHopMaums ce cbabpxa B rmasa 3.1.4 OmHoweHUsI CbC ce8bp3aHu opaaHu3auuu u
yacmHu nuya.

2.2 PesyntaTtm oT nognucBavecka 4eNHOCT

Cnepgallata rnaBa npeacTtaBs pe3ynrtatute oT nognuceadveckata genHocT Ha 3K ,YHUKA Xwusot”
ALl 3a oTyeTHMsA nepuod. LaHHUTE NpefocTaBAT MHAOPMaUUS, KaKTO Ha arpervpaHo, Taka M Ha
WHOUBMAYANHO HMBO (pa3npegeneHn no nuHMM BmusHec) OTHOCHO cdhepuTe, B KOUTO APYKECTBOTO
n3BbpLUBa CBOATA AEWHOCT.

Mpemuun, npeTeHLMN N pa3xoau No BUA AeUHOCT - 06Lo 3acTpaxoBaHe, BpyTo
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Mpemuu, npeTeHUMU U pa3xoamn No BMA AEWHOCT - O6LLIO0 3acTpaxoBaHe

Mpomenun B gpyrn
BpyTtHa 3anncaHa @ BpyTHa cneyeneHa @ BpyTHu Bb3HUKHaNM BpyTHY Bb3HVKHaNM TexHu4ecku

TEXHUYECKN PEe3epBU
npemusi npemusi npeTeHumn G pasxoau pe3synTart - 6pyTo

Tabnuua 1 Mpemun, NpeTeHUMn 1 pasxoau Nno BUA AeNHOCT - 0610 3acTpaxoBaHe, 6pyTo

Mpemun, npeTeHUUn u pasxoam No BMA AeMHOCT - 060 3acTpaxoBaHe, HeTto
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Mpemun, NnpeTeHUMUN 1 pa3xoam No BUA AEMHOCT - 06O 3acTpaxoBaHe

[NpomeHnn B Apyru
HemHa 3anucaxa HetHa cneveneHa | HetHu BBL3HMKHANM HeTHn Bb3HMKHaNM TexHu4eckn
TEXHUYECKN pe3epBu

npemusi npemus npeTeHummn eI pasxoau pesynTar - HeTo

Tabnuua 2 Mpemun, NpeTeHLUn 1 pasxoam no BUA OeNHOCT - 0610 3acTpaxosaHe, HeTo

Mpemun, npeTeHUMN U pa3xoamn No BuA AeMHOCT — XXUBOTO3acTpaxoBaHe, OpyTo
Mpemun, NnpeTeHUMN 1 pa3xoau Mo BUA AEWHOCT - XMBOTO3acTpaxoBaHe

Mpomexu B Apyru
BpyTa 3anucaxa BpyTHa cneyeneHa | BpyTHM Bb3HUKHAM BpyTHK Bb3HWKHaANM  TeXHWYecKn pesynrar -

TEXHUYECKW PE3EPBY -
npemusi npemusi npeTeHLum T pasxoam 6pyTO

Tabnuua 3 MNMpemun, NpeTeHUUN 1 pa3xoam No BUA OEVHOCT — XNBOTO3acTpaxoBaHe, 6pyTo

Mpemuun, npeTeHLMU N pa3xoamn NO BUA AEMHOCT — XKUBOTO3aCTpaxoBaHe, HETO
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npeMVIVI, npeTeHUMM U pasxoau no Bma AeWHOCT =XuBoTo3acTpaxoBaHe

Mpomexn B Apyrv
HetHa 3anucaHa HeThHa cneveneHa HeTHn Bb3HUKHaNM HeTHu Bb3HUKHaNM | TexHu4ecku pesynrat
TEXHUYECKW PE3EPBY -

npemusi npemusi NpeTeHLnn om0 pasxoamn - HETEH
HeT

Tabnuua 4 MpeMun, NpeTeHLUN 1 pasxoau Nno BUA, OEWHOCT — XKUBOTO3acTpaxoBaHe, HeTo

Pa3Butue Ha npeMunHuA npuxon

3K ,YHUKA Xueot“ ALl 3aema TpeTo MSCTO cpef, XNBOTo3acTpaxoBaTefHUTe koMnaHun B bbnrapus,
¢ nasapeH gan ot 18% kbM kpas Ha 2018 r. n 6pyTeH 3anmMcaH npemueH npmxoa oT 78 540 xun. nesa.
Ot 1ax 62 910 xun. neBa ce AbIMKM Ha XMBOTO3acTpaxoBaTenHa AenHOCT n octaHanute 15 630 xun.
neBa Ha 3gpaBHO 3acTpaxoBaHe (cxogHo Ha O3) . Hanuvue e 2.3% pbeT Ha roguwHa 6asa.
[pyxecTBOTO € nasapeH nuaep No puckoBa 3actpaxoBka "KueoT" /c nokpuT camo pucka "cmbpT'/ 1
ce Hapexga Ha BTopo MsicTo no »KeHuTbeHa u geTcka 3acTpaxoBKa, 3acTpaxoBka "3rononyka" u
3acTpaxoBka "3abonseaHe".

3A4paBHO 3acTpaxoBaHe

3apaBHOTO 3acTpaxoBaHe (3acTpaxoBka ,3abonsiBaHe®) oTbens3a AByuudpeH pbCT 3a TpeTa
nopefdHa roguHa, yBenuyasawku nNpeMuute OT TO3u Tun npodyktn ¢ 16% cnpsiMo npeaxopHata
rogvHa. [JpyxecTBOTO ycns Ada ce YTBbPAW KaTo OCUIypsiBallo Ha CBOUTE KIMEHTW [OCTbn A0
Bb3MOXHO Han-406pOTO MEeAMLMHCKO U CTOMaToNorMyHo obenyxeaHe Ha TepuTopuaTa Ha bbnrapus
n B 4vyxbuHa. ,YHUKA Xwusot“* Al 6e u nbpBata OT BCUYKM 3acTpaxoBaTeNnHW KOMMAHWM U
000pOoBOMHU 3apaBHN OHAOBE, KOATO NONYyYM 4ONMbIAHMTENEH NUUEH3 3a 3acTpaxoBka ,3abonssaHe”
cned npomeHuTe Ha Kogekca 3a 3acTpaxoBaHe 1 3akoHa 3a 40OpoBOMHOTO OT aBrycT 2012 .

3acTpaxoBaTtesniHu obe3LleTeHus
Bb3HMKHanNUTe 3actpaxoBaTenHu obe3leTeHns, HETHU OT npe3acTpaxoBaHe 3a 2018 r. Bb3nu3aT Ha
16 153 xun.ne.. Npe3 2018 r. 46% OT TAX ca CBbpP3aHM CbC CMeCceHa 3acTpaxoBka "Kusot".

OnepaTuBHMU pa3xoau

AKBU3NLMOHHMTE pa3xoam 3a 2018 r. Bbanusat Ha 18 783 xun.ne. n Hamansieat ¢ 3% wnu ¢ 491 xun.
NB. B CPaBHeHMWe C NpeaxogHaTa roguHa, OCHOBHO NMopagu cnaja B NMMHUMTE C TPaguuUOHHO NO-BUCOK
KOMWCUOH.

AOMUHUCTpaTUBHUTE pasxoau Bb3nusat Ha 6 554 xun.ne. u ce yBenu4yasaT ¢ 1 336 xun.ne. cnpsiMo
2017 r., ocHOBHO nopaan TpaHcdepa Ha pasxoan oT O3 kbMm YXK, 1 no-BUCOKMTE pasxoau CnpsmMo
2017 r. cBbpP3aHU C rpynoB MEHUIKMBHT.
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2.3 Pe3ynTatu OT UHBECTULMOHHA AEeNHOCT

MHBecTuumoHHaTa genHocT Ha 3K ,YHUKA XXuneoT“ ALl € nogunmHeHa Ha MPUHLMNUTE 3a CUTYPHOCT,
OOXOOHOCT M NUKBMAHOCT, MpX CnasBaHe Ha 3aKOHOBUTE M HOPMAaTMBHW U3UCKBaHUA. Tbpcu ce
onTUMM3UpaHe Ha MHBECTULMOHHUSA OOXOA, NMPEeMEpPEH Npe3 puUcka, KOeTo rapaHTupa, Ye akTuBuTe 1
nacusuTe ce ynpasnsasaT Ha 6a3a napuyHUst NOTOK U TEXHUSA MaTypuUTeT.

Crtpaterusata Ha 3K ,YHUKA XXusoT“ Al e aa rapaHTupa, 4Ye 6baelmnte napuyH noToLUmM n NnpuxoanTe
OT ynpaBneHwe Ha akTuBuM LWe ObaaT [OCTaTbyHM, 3a Aa NOKPUAT BCUYKM 3a0bIDKEHUA Ha
koMmnaHuaTa. OcHoBHa Len e gucbanaHcbT B AopauusaTa Ha akTuBMTe M nacuesuTe Aa ce cBefe Ao,
NpMeMIIMBO 3a APYXECTBOTO, HMBO. [OOULLIHUAT LeneBun NpoLec No cTpaTermyeckoTo pasnpeaeneHne
Ha aKTMBM € MOAPOOHO OMnMMcCaH U CBOEBPEMEHHO KoHTpomnupaH oT YHUKA Kenutbn MapkeTc,
OPYXECTBOTO, KOETO € yMbfHOMOWEHO Ada ynpaensBa aktueute Ha 3K ,YHUKA Xueot“ AL
CobluecTByBaT SICHO 3aNOXEHN MHBECTULMOHHW LieNn B paMKUTE Ha TEKYyLLMA MaHOaT 3a ynpasneHune
Ha aktuBuTte. [paBn ce oueHka Ha edekTa OT MpoMsHaTa Ha KanuTanoBOTO WM3WUCKBAHE CbrNacHo
MnaTtexocnocobHocT || npy npomsiHa B pasnpegeneHmeTo Ha akTUBMK.

HeTHMAT MHBECTULMOHEH 0OXOA Bb3nm3a Ha 96 xun. fnB., OCHOBHO AbIKall, Ce Ha MPUXOAN OT NNXBU
B pasmep Ha 1 852 xun. nB. 1 oTpyuaTenHa npeoueHka Ha (PMHaAHCOBM aKkTMBM NO Cnpaseanvea
ctonHocT oT (1 780) xun. n..

WHdopMaLmsa oTHOCHO nevandbu u 3arybu oTpassiBaHu OUPEKTHO B COOCTBEHMS KanuTarn
Cnepgallata Tabnuua nokassa pa3ButTueTo Ha cobctBeHus kanutan Ha YHUKA 'pyna npes3 2017 r. n
2018 .

Otyer 3a npomeHute B cobcTBeHUA Kanutan
Kbm 31 nexemBpu 2018 r.

OcHoBeH 06wy MpeoueHby: Hepasnpe-
B xunsou nesa aeneHa O6uw,o
Kanutan pesepBu €H pe3eps
neyanba
Canodo kem 1 aHyapu 2017 2. 13,652 917 70 4,856 19,495
06wo0 BceobxBaTeH aoxoa
Meyanba 3a TekyLwaTa roanHa - - - 846 846
06w,o0 BceobxsBaTeH aoxoa - - - 846 846
OTHacAHe Ha neyanba B peseps - 65 - -65 -
Canoo xvm 31 dexemepu 2017 2. 13,652 982 70 5,637 20,341
06wo0 BceobxBaTeH aoxoa
MNevanba 3a TeKyLwlaTa roguHa - - - 1,166 1,166
06wo0 BceobxBaTeH aoxoa - - - 1,166 1,166
OTHacsAHe Ha neyanba B peseps - 85 -70 -15 -
Canoo kvm 31 dexemepu 2017 2. 13,652 1,067 - 6,788 21,507

Tabnuua 5 Opyrvu npuxoam v gpyru pasxogu [B xun.nesa] cbobpasHo MCPO
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2.4 [Opyra nHdopmauus

XonauHroBa KoMnaHusi

KpanHnat cobersenunk Ha 3K ,YHUKA XKusot*“ ALl e nybnuuHoTo apyxectso YHUKA NHTepHewbHBN
pyn Al ¢ akumoHepHa CTpyKTypa, Kakto cnegsa: 36.9% oT akuuute My ce TbpryBaTt cBob6O4HO Ha
BueHckaTta cdoHgoBa 6opca, 49% ot Tax ce nputexkaraTt oT UNIQA Versicherungsverein Privatstiftung
(Group), 10.9% ca cobctBeHocT Ha RZB Versichetungsbeteligung GmbH, 2.5% ot Collegialitaet
Versicherungsverein Prifatstiftung n 0.7% ot akumute My ca obpaTHO U3KyneHn OT ApYKeCTBOTO.

3K “YHUVKA Xusot” ALl 15



3 Cwucrema Ha ynpaBneHue

3.1 O6wa uHdopmauumsi OTHOCHO cUCTeMaTa Ha ynpaBrieHue

EdektnBHaTa M HagexgHa cucTeMa 3a ynpaBrieHMe € OT OCHOBHO 3HayeHue 3a NpaBWUITHOTO W
LuenenocTurawlo KoprnopaTtuBHo ynpasneHne u HabnwogeHve B 3K ,YHUKA® ALl. Llenta e pa ce
3a3gpaBu KOHKYPEHTOCMOCOBHOCTTa U Aa ce ocurypu ctabunHo n GnaropasymMHO ynpasrieHue Ha
APYXXeCTBOTO.

MogZenbT Ha ynpaerieHne SICHO odepTaBa CTPyKTypaTa U B3aMMOAEWCTBMETO HA U3MbIHUTENWTE Ha
KMHOYoBU (PYHKUUM B pamKuTe Ha ynpaBrieHneto. OCHOBHa ponsi B yNpaBfieHWeTO Ha KoMnaHusiTa
3aemar akuuoHepuTe, yNpaBUTENHUS CbBET, KaKTO M HAaA30pPHUS CbBET, YMIATO ponsa e Aa cbbnoaasa
AeNHOCTTa Ha ynpaBUTENHUAT CbBET, KaTo ONnpeaens OCHOBHMTE Lienn Ha AeHOCTTa U KOHTponupa
CnasBaHeTo Ha HaYepTaHWTe MEpPKM 3a NoAAbpXKaHe YCTOMYMBOCT Ha KOMNaHUATA.

Cuctemarta 3a ynpaBneHWe ce CbCTOM OT Mpo3payHa opraHM3auMoHHA CTPYKTypa C SICHU ponu,
OTroBOpPHOCTM 1 3agauyn. CnegBawara Ttabnuua wncTpypa CTpyKTypata Ha cuctemarta 3a
ynpasneHue Ha 3K ,YHWKA XnsoT*:

HanopeH CLBET i CTRYETYPA HA KOMUTETHTE, KOWTO MY PanopTyBaT

KomuteT no esnpockH
Ogures xomuTeT CEBp3aHN C
yNpaBnesneTo

Komurer 3a ynpaeneHue

HE8 MHBECTHUHHATES

Crpyxrypa Ha kosnmeture Ha 3K YHWKA dneot” Al]

Komurer 3a
ynpaenexH#e Ha
pucka

MNpoaykTos
KOMWTET

¥npasurenes cueer ma 3K YHVKA ¥sor” Al —

Mmaeen wan.
Anpektop/3acTpax
OBATENHW TEXHWEM

Maeed guHaHCOB Wan. gupextop
AWpekTop Mpopaxtu

DyHKUMA 38 DYHKUWA NO
. yNpasnexWe Ha npoBepka Ha
pyHmpe pHCKa CLOTBETCTEHETO

ArTOEpCKa

DyHELMA 38
BbTPeLeH ONT

=3y FanopTysa ua

durypa 2 YnpasuteneH cbieT Ha 3K ,,YHUKA XKusot* ALl n cTpykTypa Ha kKomuteTuTe

Ynpasutennuat cbBeT Ha 3K ,YHUKA XKueot“ ALl perynupa uenurte n ctpaterumute. B yacTtHocCT, Town
€ OTIOBOPEH 3a M3NbJIHEHWETO, Pa3BUTMETO W KOHTpPONa Ha cucTeMaTa 3a ynpasneHue. Ton
onpenens cTpaTterusita 3a pucka W ocurypsisa crtabunHa cuctema 3a BbTPELUEH KOHTPOM U
ynpaBreHue.

3.1.1 Hap3opeH cbBeT
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HaasopHuAT CbBET KOHTpONMpa ynpaBWUTENHWUA CbBET Taka, Ye Aa ce rapaHTupa npunaraHeto, oT
CTpaHa Ha yNpaBUTENHUSAT CbBET U CPeaHVsSI MEHUIKMBHT, Ha NOAXOASALM MEepKU 3a Cb3faBaHe Ha
yCTOMYMBaA CTOWMHOCT Ha [OpYXecTBOTO. Hags3opHMSAT cbBeT 3acefdaBa Haii-Manko BeOHBX Ha Tpu
meceua.

YacT oT 3agbmkeHunsaTa Ha HaasopHusa cbBeT ca n3bpoeHu no-gony:

YnpaxHsaBaHe Ha Haa3op cnpsMo YnpaBuTeNHUSA CbBET;

HasHavyaBaHe 1 ocBoboxaaBaHe Ha YneHoeTe Ha YC;

HasHayaBaHe Ha OOANTEH KOMUTET UMK OPYTY KOMUCUN;

OpobpsiBaHe Ha GU3HeC cTpaTermatra M cTpaTervsita 3a pucka, KopnopaTtuBHUSA GHODKET U
Ou3Hec nnaHa (CbWO M 3a crneaBaliy rOAMHKM), KAaKTO M TEKyLL KOHTPON U ogobpeHue Ha
MPOrHO3HUTE pe3ynTaTu Npea rogvHaTa;

OpobpeHve Ha CbLECTBEHM WHBECTMUMKM, KakKTO W npogaxba wnv npuaobuBaHe Ha
noptennin n dMpmeHn ganose;

OpobpsiBaHe Ha KanuTanoBuTe CTPYKTYpWU, Ha NPensioKeHMeTo Ha pasnpeaeneHve Ha
amBuageHt B OOWoOTO cbOpaHMe Ha akuuoHepuTe, MPUEMaHe W KOHTPOM Ha rogulliHuTe U
KOHCconungnpaHute ¢)MH3HCOBVI OoT4yeTn, Kakto M Ha oT4yeTa 3a nnaTexocnocobHocTTa U
hMHAHCOBOTO CbCTOSIHWME Ha MHOUBMAYAHO U FPYNoOBO HUBO;

WaeHTnduumpaHe n ehekTMBHO ynpaBrneHne Ha OCHOBHU BU3HeC prckoBe U

lMpremaHe Ha M3NON3BaHETO Ha CPeAcTBaTa U pa3npederneHNeTo Ha Kanutana B crnyyawn, ye
cymata Hagsuwasa 50% oT obwaTta cyma Ha akTuBMTE Ha oupmara, Kakto Ha nocnegHuTe
rogvHm (*)I/IHaHCOBI/I oT4eTn.

3.1.2 YnpaBuTeneH cbBeT U KOMUTETU

YnpaeutenHusaT cbBeT (YC) ynpaensiBa TbproBckata AeWHOCT Ha KOMMaHusiTa Ha cobcTBeHa
OTrOBOPHOCT ¥ MO MOAXOAsl M akypaTeH HaumH. YC e OTroBopeH 3a BCWUYKM Jena, KoUTo He ca
BMEHEHMW B OTFOBOPHOCTUTE Ha 06LLOTO CbbpaHue unm Haa3opHUS CbBeT.

CTpykTypa Ha ynpaBuUTenHuUs cCbBeT
PasnpeneneHneto Ha otroBopHocTute Ha YC Ha 3K ,YHUKA XXusot” ALl e untoctpmpaHo no-gony:
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YnpasuteneH cbeeT 3K YHUKA Husot AL,

[1aBeH
W3mTbJIHHTEJIEH
JUpeKTop/

H3npaHuTe/IeH

I'naBen ®HUHAHCOB AHPEKTOP

Mponaxou/FankoBo
3aCTPAXOBaHE U
AbHHATH

HPEKTO
3acTpaxXoBaTeJTHH AHREBTAR

TEXHHUKH

*KuBoTO3acTpaxosaHe Avpekuus Avpexunn
[wpekuua . ¥ [upekuyna DUHAHCOBO P Jupekumna
i W 34paBHO YErEEATT Sel2x BRe E EKCKY3UBHM
MKBMAALMA - ! cueTosoAHa OHNalH
3acTpaxoBaHe A npoaaK6u

IOvperuma

Juvperuma Oupekrumna
AkTioepcka lNpesacTpaxosaxe

Ouperuma
Busnec OnepatmseH
LieHTop

Avp

Jupekuua Juperuma
EH'D'V'EFE;‘:T o OByuenua — BaHKOBO
3bTP A Mp 6n 3acTpaxoBaHe
Knonosa Juperuua
CurypHoc mMpexa Adpunuti busHec
Ha JIN4HK LaHHK

AT m_
ApMmUHUCTpaLMA
eKUMA

BO u UT p We Ha

durypa 3 YnpasuteneH cbeeT Ha 3K ,YHUKA XusoTt“ ALl

CtpykTypa Ha komuteTtuTe B 3K ,,YHUKA XKuot” AL}
YnpaBuTeNHUST CbBET onpeaens paboTHaTa pamMka Ha KOMUTETUTE, KOSTO KOHCYNTUpa 1M nognomara
npoueca Ha B3emaHe Ha pelleHus. Vima npeasapuTenHo onpegeneHn JOKNaau, KOUTo ce NpeactaBsaT
n obcwxaaTr C BCAKa OT KomMuTeTuTe. BCMUKM B3eTU pelleHns ce OOKyMEeHTMpaT B MpPOTOKOM Ha
KOMUTETA M Ce NpeacTaBAT Ha YnpaBuTenHWS CbBET 3a OKOH4YaTeNnHo pelleHune. B pencteue ca
cnegHUTE KOMUTETU:

e OOuTEH KOMUTET;

o KomwuteT 3a ynpaBneHue Ha pucka u

e [IpogykTOB KOMUTET.

Mo-gony ce npaBu nperneq Ha ectectBoTo Ha komuteTute B 3K ,,YHUKA XKusot” A:
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MpoaykToBs MpoayKToBUAT KOoMUTET Habnopasa ynpasfeHMeTo Ha npoueca Ha MPOAyKTOBUS | 4 MbTu B

KOMUTET noptdens. KomuteTsbT npeacrass Ha YC rogulieH niaH 3a passutue Ha npoaykty 3a | FOAUHAaTa
criegBaliata  kaneHgapHa roguHa; O6Cbxaa MNpeanoXeHus 3a npoMmsHa Ha
npodykToBaTta rama; Baema pelleHust 3a pasBUTME Ha HOBM WM MNpOMsiHA Ha
CbLUECTBYBALLW NPOAYKTW W M NpeacTaBs 3a ofobpeHne Ha YNpaBUTenHUs ChbBET,;
Bsema pelleHuss 3a cnupaHe OT npopaxba Ha npodykTu W M npeacTass 3a
opobpeHne Ha YnpaBuTenHus cbBeT; [laBa MpenopbkM 3a ONTUMM3MpaHe Ha
npoayKToBaTa rama.

Tabnwuua 6 Ctpyktypa Ha komutetute B 3K ,YHUKA XKnsot*“ Al

B gonbrnHeHue, Ha HMBO rpyna ce nNpoBexaaT cneaHUTe KOMUTETU, KOUTO noanomMaraTt AeNHOCTTa Ha
oTgenHuTe busHec nogpasgenexHus:

e OnepaTvBHU 1 PUCK CpELLY;

e [pyn UT komuterT;

e [pyn Puck komuter;

e YnpaneHue Ha aktmute (ALCO);

e KomwuteT no Bb3HarpaxgeHuaTa.

3.1.3 KnwouoBu cdyHKLUM

I'Io-p,ony Ca U3JOXeHU 3aabIKeHNATa U opraHm3auMoHHaTa nHTerpauua Ha YeTupute 3agblDKUTENHN
Knto4oBm pyHKLMK, cbobpasHo MNnaTtexocnocobHocT Il.

Bcska oT kno4oBuTE OYHKLMU CbCTaBA PerynspHv goknaau Ao YnpasuTenHus cbBeT u HaasopHus
cbBeT. ChabpxalumTe ce B TAX AaHHWU Ce U3MNOM3BaT B Npoueca Ha Haa30p 1 B3eMaHe Ha peLUeHus.
MopgensT Ha ynpaBneHue Ha YHUKA UHwypbHC Mpyn onpeaens siCHNM OTrOBOPHOCTM 3a Hal-BaXkHUTE
obnactm Ha komneteHumst Ha komutetute Ha 3K ,YHUKA XuBot” ALl u KOHTponmpa TSXHOTO
B3aumogenctene. OCHOBHUTE eneMeHTU dopmMupaTt OpraHu3auuoHHaTa paMka W pernameHTupar
OTFOBOPHOCTUTE Ha Pas3NMYHUTE HUBA. Te BKMNOYBAT PBKOBOAMTENWUTE HA pasnuyHuTE pyHKUMN,
pecopu, KOMUTETH, yNpaBuUTENeH CbBET U Haa30pHWUS CbBeT. Te3n ACHO onpegeneHu OTrOBOPHOCTU
ce npunarat aktuBHo B pamkute Ha 3K ,YHUKA >Kusot” A.

AxTioepcka hyHKUUA

AkTioepckata YHKUUSA € OpraHu3auuoHHO nogvvMHeHa Ha [naseH WanbnHuteneH aupektop/
ManbnHuteneH gupektop 3actpaxoBaTenHun TexHukn (CITO). AkTioepckata (pyHKUMA ce yrnpaxHsaBa
He3aBMCMMO OT ApYrute PyHKUUWM Ha ynpaBneHue unu knovosn dyHkuun. OcHoBHaTa 1 3agjadva e
KOOPAWHMPaHE U34YUCMSIBAHETO Ha TEXHUYECKUTE pe3epBu B CbOTBETCTBUE C lNnaTtexocnocobHocT Il n
ocurypsiBaHe Ha Moaxofsila oLeHKa BbB Bpb3ka C TOBa (MO OTHOLUEHNE METOOUTE U KAa4eCTBOTO Ha
OaHHuTe). AKTioepckaTa (PyHKUMS UMa U CbLUECTBEH MPUHOC KbM M3roTBsHeTo Ha CobcTeeHaTa
oueHKka Ha pwucka K nnaTtexocnocobHoctta (ORSA) Ha [OpyXKecTBOTO, KOATO  OT4yMTa
nocrneaoBaTenHOTO M3MbITHEHWE Ha U3NCKBAHMATA, CBbP3aHu C TEXHUYECKUTE pe3epBu 1 NnpegocTaBs
aHanu3 Ha OTKIMOHEHUsATa Ha PUCKOBUSI NPOUN OT NPEANONOXeHMATa, 3anerdany B M34NCNEHNETO Ha
KanuTanoBOTO U3nCKBaHe 3a nnatexocnocobHocT (SCR).

B pamknTe Ha roguweH AokNag akTioepckata (OYHKUMS Ce OoTyuTa npes ynpaBUTENHWSA CbBET.
JoknagbT cbabpXa BCUYKM OEAHOCTU, U3MBIIHEHW B paMKATE Ha OTYETHUS Nepuop, KakTo U
pesyntatute oT TsX. Tyk ce obpblia ocobeHO BHMMaHME Ha MoTeHuMana 3a onTMMu3aumst u ce
npenopbyBaTt AelCcTBMSA 3a nogobpsiBaHeTo MM. [loknaabT criefBa TOYHO OMpenenieHn CTPYKTYPHU
cneundukauunu.

TabnuvuaTa no-gony HakpaTko 0606LWaBa 3agayunte Ha akTioepckaTa yHKUUS:
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e  M3uncnsiBaHe Ha TEXHUYECKUTE PE3EPBY;

e  [apaHTMpaHe NPUro4HOCTTa Ha U3MOJN3BaHUTE METOAU U MOAENU, KaKTO U Ha
[0oMnycKaHUATa, HanpaBeHW Npy 134YUCNsSBaHe HAa TEXHUYECKUTE PE3EPBMU;

e  OueHKa [OCTaTbYHOCTTA U KAYECTBOTO Ha AAHHUTE;

e  CpaBHeHWe Ha Hain-4o6pUTE OLIEHKN C MUHAMWS OTKT;

e  VHdopmupaHe Ha YNpaBUTENHNS CbBET OTHOCHO HAaZEXAHOCTTa U afeKBaTHOCTTa Ha
N3YNCIISIBAHETO HA TEXHUYECKUTE PE3EPBMU;

e [perneq Ha obLuaTta nognvceavecka nonuTuKa;

e [lpernen Ha ageKkBaTHOCTTA Ha NPe3acTpaxoBaTesHUTE AOroBopyY;

e  KOHTpON Haj U34MCrsiBAHETO Ha TEXHUYECKUTE PE3EPBU U

AxTroepcka pyHKuuns

. Mopnomaraxe e(beKTVIBHOTO npunaraHe Ha cuctemarta 3a ynpaBJsieH/Ue Ha puUcka,
BKIMHOYUTENHO BB BPb3Ka CbC Cb3aBaHETO HAa PUCKOBM MOLeENN, CTOSALLM B OCHOBAaTa Ha
N34nCcnsaBaHeTO Ha KanntanoBUTe U3NCKBAHUA..

durypa 4 AxTioepcka yHKUUA

®yHKUMA NO ynpaBrneHne Ha pyUcka

dyHKUMSATA NO yNpaBrieHWe Ha pucka e MpsKo MoAyvMHeHa Ha rnaBeH (PMHAHCOB AMPEKTOP, KOMTO
oTroBaps 3a USMOCTHWSA NPOLEC Mo yrnpaBlieHne Ha pucka B KOMMNaHusTa.

OCHOBHWTE OTTOBOPHOCTU Ha (byHKLMATA MO YNpaBreHne Ha pyUcka ca KakTo crefBa:

. M3roTBsiHe Ha puUCK cTpaTernsTa Ha ApY>KeCTBOTO;

e lViMnnemeHTMpaHe, U3NbHABaHe 1 HaA3npaBaHe Ha LANIOCTHUA NpoLec Mo ynpasneHne
Ha pycka B KomnaHusa B CbOTBETCTBUE C YTBbpAeHUTe cTaHaaptu Ha YHUKA [pyn;

e  V3roTBsiHe 1 noaAbpXKaHe Ha MUHMMAanHU CTaHaapTy 3a cneumduyHN NpoLecu no
ynpaBsfieHne Ha pucka 3a BCUYKN PUCK KaTeropuu;
®yHKUMA no e  V3roTBsiHe 1 HabnogaBaHe CNa3BaHETO Ha 3aroXeHUTe NMMUTU NO OTAEMHUTE PUCK

ynpaBrieHue Ha pucka KaTeropum, B CbOTBETCTBME CbC cTpaTernyeckute Lenu Ha 3K ,YHUKA XXusot” ALl;

e Puck naeHTudukaums, KOHTPOM 1 CUCTeMa Ha AOKMNaABaHe Ha M3NOXEeHOCTTa Ha
KOMNaHWsiTa KbM PUCKOBE;

e  OnpepensHe puck anetuta Ha 3K ,YHUKA Xusot” ALl n pasnpegeneHneTo Ha
VNKOHOMUWYECKUSA KanuTtan v

e  HapgsupaBaHe Ha LSANOCTHWA NpoLec No ynpaeneHne Ha pycka n ocurypsisaHe
€(PEeKTUBHO N HABPEMEHHO OTYUTaHE.

durypa 5 ®yHKUMATa NO ynpaBneHme Ha pucka

®PYHKUUSA NO CLOTBETCTBME N 3aKOHOCHOOpPasHoOCT

®PyHKUMATA NO CbOTBETCTBME U 3aKOHOCHLOOPA3HOCT € OMPEKTHO noAvumHeHa Ha naBeH PuHaHcOB
avpektop. T9 e He3aBMCMMA OT OnepaTMBHUTE 3BEHA, KIMHOYOBUTE (DYHKUMM U OPYrM MEHUIKBPCKM
dyHKkumn. KoHTponupa ce oT YnpasutenHua cbBeT Ha 3K YHUKA XKusot“ AL. OcHoBHaTa
OTFOBOPHOCT Ha (YHKUMATAa MO CLOTBETCTBME W 3aKOHOCBOOpPA3HOCT € CcbbnogaBaHeTO Ha
3aKOHOBUTE W perynaTtopHu mamcksaHus oT ctpaHa Ha 3K ,YHUKA Xusot“ ALl 4pe3 HenpecTaHeH
Haasop. [NoneTo Ha AenHOCT ce onNucBa, KakTo creasa:
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OcurypsiBaHe Ha KOHTPOI 32 CbOTBETCTBUE C BCUYKW MPUNOXMMU 3aKOHW, PEFNaMeHT 1
perynaTopHv U3MCKBaHWs;

. MmnnemeHtupaHe Ha pynosa MNMonutuka, cbobpasHo [upektuata 3a
MnaTexocnocobHocT |l 1 nonUTUKM 3a CLOTBETCTBUE M 3aKOHOCHOBpasHocT B 3K
SYHUKA Xusot“ A;

e  M3rotBsiHe Ha npaBuna 3a pasBUTUETO Ha OpPraHM3aumns No CbOTBETCTBUE U
3aKOHOCBOOPA3HOCT, CTAaHAAPTU3NPAH aHanu3 Ha pucka, NnaHoBe 3a NpuBeXxaaHe B
CbOTBETCTBUE U MPOBEPKY;

e  W3rotBsiHe Ha npaBwna 3a CUrypHOCT M KOHTPON Ha cucTemata v OpraHu3auvoHHUTE
3abIMKeHNs1 Ha busHec NpeacTaBUTennTe, CbobpasHO 3aKoHa;

e  W3rotBsiHe Ha npaBuna 3a MeCTHUTE (OYHKLMN NO CLOTBETCTBMNE N NPOU3TUYALLN
3a4bIMKeHNs 3a HabnoaeHne, paHHO NpeaynpeXaeHne, oLeHKa Ha pyUcka, KOHCynTauum,
OLieHKa Ha aieKBaTHOCTTA, MPEBEHLMS;

DyHKUMA No

CbOTBETCTEBME M e  KoHTponvpaHe cna3BaHeTo 1 3ano3HaBaHETO C BCUYKY NpaBwura 1 npoleaypu 3a
3aKOHOCHOGpPa3HOCT CbOTBETCTBME M 3aKOHOCHOBPA3HOCT;
e  OcblLecTBsBaHe Ha CbOTBETCTBME 1 3aKOHOCHOBPA3HOCT MO OTHOLLIEHWE Ha
penyTauusiTa:

e PaspaboTBaHe Ha NpaBUITHUK 3a NepUOANYHO OBYYEHWUE HA HOBY CIYXUTENU U
MeHumKbpU no Kogekca 3a noBegeHue, bopba ¢ kopynuusTa v eTU4HO ynpaeneHue,
KOHTPON Haf yNpaBneHNeTo Ha PerncTbpa 3a AapeHns U aHanu3a Ha perucTpupaHuTe
AapeHus; KoHcynTauum Ha Ynpasutenius cbeeT Ha 3K ,,YHUKA XKusot” ALl;
nepuoanyHu goknaam ao Ynpasutenuusa ceeet Ha 3K ,YHUKA Xusot” ALL;

e PaspaboTBaHe Ha npaBuna 3a cucTeMa 3a NpeaoTBpaTsBaHe Ha U3NMpPaHETO Ha napw,
hVHaHCMpaHETO Ha TEPOPM3MA, KAKTO U CAINCHK CbC CAHKLMOHUPaAHUTE AbPXXaBu, TEKYLL
MOHWUTOPUWHI Ha NPEANPUETUTE MEPKU 1

. e  PaspabotBaHe Ha npaeuna B 3K ,YHUKA Xusot” ALl cBbp3anun ¢ FATCA, 3a ga ce
rapaHTvpa, Ye BCUYKM KNMeHTu ¢ oTHoweHue no FATCA, ca pernctpupanu u ce
Aoknagear Ha IRS.

durypa 6 PyHKUMS NO CbOTBETCTBUE U 3aKOHOCHOOPAa3HOCT

BbTpeweH ogut

dyHKUMATA NO BLTPELLEH OANT Ce M3BbpLIBA OT Anpekums ,BbTpeweH ogut" Ha 3K ,YHUKA XXusot”
Al n e Ha npsako nogynHeHue Ha YnpasutenHus cbBeT Ha 3K ,YHUKA >Kusot” AL. Tosa e
eKCKNy3uBHa (YHKUUSA M HE MOXe [da Ce MpoBexaa 3aedHo C Apyru He-oauTHu dyHKuuun. Tosa
rapaHTupa TaxHaTa He3aBMCUMOCT M CreaoBaTEeNHO JaBa OCHOBaHWE Ha e(PeKTUBEH HAA30p U OLEHKa
Ha e(EeKTMBHOCTTa Ha CUCTEMaTta 3a BbTPELUeH KOHTPON M OPYrM KOMMOHEHTU Ha cucTemarta 3a
yrnpaeneHue. 3agadnte Ha BbTPELUHWS O4MT ca 0606LweHn no-gony:

e T[loemaHe Ha LANOCTHA OTFTOBOPHOCT 3a M3BLPLLUBAHE HA OAWNTHU AENHOCTW B paMKUTE Ha
3K ,YHUKA >Xusot” AL;

e  CwbaaaBaHe Ha pyCKOBO GasnpaH MHOTOTOAMLLEH OAMTEH NMaH 3a APYXeCTBOTO, U
nonyyaBaHe - Np1 HeobXoaAMMOCT - Ha 0A06peHNe OT KOMNETEHTHIUTE OpraHu, B Cryyaii

BbTpeleH oaut Ye ce HarnoXar CbLIECTBEHN NPOMEHN B OAUTHUS NMaH;

e  V3BbpLiBaHe Ha MNaHMPaHN 1 N3BLHPEOHN OANTY B APYXECTBOTO;

e  V3BbpLiBaHe Ha crieLmanHn oauTy, NPy HEeMOCPEACTBEeHa ONacHOCT;

e [OOWLLIEH OTYET MO U3MbIIHEHWE HA OAUTHUS NNaH;

. M3BbpLuBaHe Ha oguTHaTa OTYETHOCT, c1>06pa3Ho 3aKOHOBUTE U3UCKBAHUA.

durypa 7 BuTpelueH ogut

3.1.4 Bwb3HarpaxageHue

Llenta Ha nonutukata 3a Bb3HarpaxgeHuaTa B 3K ,YHUKA Xusot” ALl e ga ce noctura 6anaHc
Mexay nasapHuTe TeHOEeHUMM, 3aKOHOBWUTE W perynaTopHu W3UCKBaHWs, OYaKkBaHuMATa Ha
aKUMOHepuTe, KakTo M Ha noTpebHocTute Ha cnyxutenute. OcHoBHuTe npuHuunu Ha 3K ,YHUKA
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YXueot” Al ca:

BvrpewHa BoHWHa

ERHUOHOCSBEHOCE KOHKypeHTocnocobHocT

OCHOBHM NPUHUMNK
Ha
Bb3HarpaxaeHuaTa

MNpeseHuus or UkoHomMuyecka

Hajasuwasauw, puck YCTOFNMBOCT

Cbmrypa 8 OCHOBHMU NPUHUMNN NPU Bb3HArpaxgeHneTo

OCHOBHM NPUHLUNK NPU Bb3HarpaXxaeHmeTo

BbTpelwHaTta paBHONOCTAaBEHOCT BKIKYBA CNpaBeAnMBO TPETUPAHE Ha CNyXUTenuTe B paMKuTe Ha
efHa 6GusHec eguHuua / oTgen, no3oBaBaviku Ce Ha HeroBaTta cdpepa Ha OTFOBOPHOCT M Ha
cneunduyHUTE XapakTepucTuku. BbHIWHATa KOHKYPEHTOCNOCOOHOCT ce OTHacs [0 >KenaHoTo
No3uLUMOHMPaHE Ha Nasapa Ha Tpyda Ha OTAENHUTE YacTy Ha NakeT Bb3HarpaXaeHus u npugobuekm B
KoMnaHuaTa, Taka 4Ye ga motmBupa cnyxutenute Ha 3K ,YHUKA Xwusot” A u ga ocurypsisa
AbrrocpoyHata MM aHraxupaHoct. C uen npegoTBpaTsBaHe MOEMaHETO Ha pUCK, HadBuULLaBaLl
NPMeMITMBO 3a ApPYXeCTBOTO HUBO, Pa3aMepbT M CTPYKTypaTa Ha NakeTuTe, JOMbIHUTENHUTE cpeacTBa
N BUOoOBETE pUCKOBE ce HanaceaTt. CbluTe ca NOAYUHEHN HA MHOAMBUAYANHUTE (PYHKUMM 1N BKIOYBAT
3aKOHOBMWTE M3UCKBAHMS, KAKTO M MKOHOMUYECKaTa YCTOMYMBOCT Ype3 npunaraHe Ha npuetus Grogxet
3a pa3xoauTe 3a NepcoHan v aHanuanpaHe edekTa Ha Te3n pasxoam BbpXy OT4eTa 3a BCeobOXBaTHUS
goxon.

OcobeHo BaxHO MO BpemMe Ha opraHuM3aumsaTa W Hagsopa Ha MakeTuTe Bb3HarpaxaeHus e
npuBexgaHeTo MM B CbOTBeTCTBME C OusHec ctpaTtermata Ha 3K ,YHUKA Xwueot” A u Ha
ObITOCPOYHNTE CTpaTerndyecku nnaHose. M3mbrHEHMETO Ha Te3n NNaHoBe € IbBKaB KOMMOHEHT OT
Bb3HarpaaeHnmeTo, CBbp3aH C NPeACTaBAHETO, KaTo Ce BKIOYBA y4acTMETO WM MpeacTaBsHETO Ha
OTOENHW CNYXUTENMN, EKUMNA 1 3BEHA.

OCHOBHO Bb3HarpaxnaeHue

PelleHuaTa, cBbp3aHM C OCHOBHOTO TPyAOBO Bb3HarpaxgeHue ce B3vMMaT, MMankv nog BHUMaHWe
npodpecnaTa (CNOXHOCT M MepapxXmMyHO HMBO) U WUHOAMBUOYANHUTE XapaKTepucTuku (onuT, yMeHwus,
TanaHT 1 noTteHuunan) Ha crnyxuTtens. AKTyanu3npaHe Ha 3annatarta ce M3BbpLlBa B CbOTBETCTBUE C
BbTPELUHWTE M NasapHUTe nNapameTpu, a OKOHYaTEeNHOTO peLleHne ce B3emMa uUnum oT YnpaBuTenHus
CbBeT, Unu OT npeaceaartens Ha YC, B 3aBUCUMOCT OT doyHKUMsTa. PasmepbT Ha 6asoBaTta 3annaTa
MMa 3a uen fAda nocTurHe ageksaTeH OanaHc mexay TBbpAMTE W bBKaBUTE YacTu Ha
Bb3HarpaxaeHuaTa, Taka Ye aa ce nsberHe cb3gaBaHeTO Ha YCroBKe 33 3aBULLEH PUCK.

MpomeHNMBO Bb3HarpaxapeHue
Bcsaka egHa ot ponute B 3K ,YHUKA >Kneot” ALl Ma npaBo Ha NPOMEHSMBA YacT KbM rOAULLHOTO
Bb3HarpaxzaeHvne. Tasu rbBkaBa 4acT ce OTHacsl 4O NPeACTaBsiHETO B PaMKUTE Ha Nepuof OoT eaHa

KaneHgapHa roguHa.

Bp1b3ku cbC cBBLpP3aHu IOpUANYECKU U (hU3nMvecKkn nuua
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KomnaHnunnte Ha YHUKA NHwypbHC Mpyn umat pasnmMyHu npoecnoHanHm OoTHOWEHNSA CbC CBbp3aHu
topugndeckn n dusmdeckn nuua. CbrnacHo MexayHapogeH cdetoBogeH ctaHgapt (MCC) 24,
CBbp3aHu NpeanpusaTvs ca Te3n NpeanpuaTus, KOUTO YNpaXHsBaT BOAELLO UMM 3HAYNTENHO BMMSIHUE
Bbpxy 3K ,YHUKA XKueot” ALl. Tasu rpyna Bkno4YBa HEKOHCONMUOMPAHW ObLIEPHUM U acoLUMUpaHu
apyxectBa n cmecenHn cdumpmm Ha 3K ,YHUKA XKueot” ALl. YUneHoBe Ha ynpaBfieHUETO B KIIHOYOBU
nosuumu, B cbotBeTcTBue ¢ MCC 24, KakTo 1 YneHoBeTe Ha TeEXHUTE CEMENCTBa, Ce Noco4vBaT KaTo
CBbp3aHM nuua. ToBa BKMOYBaA B YACTHOCT U OHE3M YfEeHOBE Ha PbKOBOACTBOTO Ha KIHOYOBM
PYHKUMN B KOMMNAHWSATA, KOUTO OKasBaT UMM AOMUHMPALLO, UMW 3HAYUTENHO BnvsHUe Bbpxy 3K
»YHWKA XXusot” Al, KaKTO 1 YnNeHOBE Ha TEXHUTE CEMENCTBA.

TpaHcakuum Ha cBbp3aHM 06EKTU — KOMNaHuUu n onanyeckm nuua
[aHHMTEe ca onoBeCcTeHW B roaULLIHMS (PMHAHCOB OTYET.

3.2 WN3uckBaHuA 3a KBanVI(bVIKaLIVIﬂ n HapexgHocCT

PaspaboteHata B 3K ,YHUKA >Kusot” AL nonutuka 3a kBanudukaumss n HagexgHocT e B
cvboTBeTCcTBUE C [OupektmBa [MnatexocnocobHoct I M ¢ um3uckBaHmaTa Ha OGbNrapckoTo
3aKkoHoaaTencTBo M Obarapckus perynatopeH opraH. Llenta Ha nomuTvkata e ga rapaHtupa, 4e
nvuarta, KOMTO AeNCTBUTENHO pPbKOBOAAT OusHeca wunu 3aemat APYryM KMOYOBW MNO3UUMKM, ca
[OCTaTbYHO KBanMduUMpaHn n HagexaHu. Tasw rpyna nvua BKII0YBa: YNIeHOBE Ha yNpaBUTENHUSA U
HaA30pHNSA CbBET, KaKTO U KItovoBuTe OyHKLUN.

3a Tasn uen ca pas3paboTeHW HACHM KpuTepuum U npoueaypu, KOWUTO rapaHTupaTt, 4e npu
HasHayaBaHeTO Ha Cnyxuten Ha AageHa (OYHKUMS, CbLUMAT OTrOBaps Ha BCWYKM MpenBapuTenHo
onpeaeneHn usnckeBaHus. Yact ot Tesn npoueaypu € TEKYLUMAT KOHTPON U AOKYMEHTMPaHEeTO Ha
N3MCKBaHeTO 3a npefcTaBsHe. [10 OTHOWEHNe Ha U3UCKBaHMATA 3a KBanudukauusa n HaaexaHocT, ce
pasrpaHvyaBaT U3UCKBaAHWSATA KbM YfIEHOBE Ha YMNpaBUTENHUS CbBET U KbM YIIEeHOBE Ha HaA30pHMWSA
CbBET, KaKTO 1 KbM CIY>KUTENW, 3aemMallm no3nummn B KNo4oBuTe yHKUNN.

YnpaBuTenHu U HaA30pPHU CbLBETU
M3nckBaHWsITa KbM YneHoBeTe Ha Haa3opHUa n ynpasutenHua ceeeT Ha 3K ,YHUKA XKusot” ALl ca
cbobpaseHu ¢ usnckBaHuATa Ha NnatexocnocobHocT Il u Ha Kogekca 3a 3actpaxoBaHe. YneHoBeTe
Ha ynpaBuUTEMNHUS W HAA30PHWS CbBET Ca ANbXHW KOMEKTUBHO Aa npuTexasaT Haw-Marnko
KBanudukaums, onut 1 NO3HaHUS OTHOCHO:

e 3acTpaxoBaTtenHu n UHaHCOBW nasapu;

e bBusHec cTpaterus u GusHec mogen;

e CucTtema Ha ynpaBreHue;

e ®UHAHCOB 1 aKTIEPCKN aHanu3 un

e PerynatopHu pamku u namckeaHus.

Mpunara ce NpUHUUNBT Ha KOMEKTMBHa NpodecuoHanHa keanudpukauus. ToBa o3HayaBa, Ye He ce
O4akBa OT BCEKM eaMnH OT YNEeHOBETE Ha HAA30PHMSA U yNpaBUTENHUSA CbBET Aa npuTexasa ekcrnepTHU
NMO3HaHUS, KOMNETEHTHOCT M ONUT B PaMKUTE Ha BCUYKM Te3n obractu, Ho YC/HC kaTto ysano tpsidea
Oa nputexaBa KOMEKTUBHW MO3HaHWUS, KOMMETEHTHOCT W OnuT, 3a Aa Ce rapaHTupa cTabunHo u
pa3yMHO ynpasrieHue.

Tesun n3nckeaHums 3a nepcoHanHa HagexgHoCT BKIo4YBaT:
e UYucro KPpMUHAINHO aocue;
e Jlunca Ha ouncumninHapHn 1 agMMHUCTPAaTUBHU HapyLlleHUsA, KakTo U
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UecTHOCT, penyTauusi, MOYTEHOCT, HEeHanMyMe Ha KOH(IMKT Ha MWHTEpecu, XapakTep, JIMYHO
nosefeHve 1 ouHaHcoBa CTabuIHOCT.

CnyxuTenu ¢ Kn4oBu pyHKLMK
M3unckBaHusiTa Ha NonuMTuKaTa 3a KBanudukauns U HaAEeXOHOCT KbM CIYXUTENMW C KIKOYOBM (OYHKLIMM
ca cbrnacyBaHu C u3uckBaHusTa Ha [lMnatexocnocobHocT Il m Ha Kogekca 3a 3acTpaxoBaHeTo u
BKIIOYBAT CnegHuTe KBanudgukauus, npogecrmoHaneH onmT U No3HaHus:
o AkagemMuyHo obpasoBaHume, obydeHUs U TeXHUYECKM YMEHUSA OT CbLUECTBEHO 3HayeHue 3a
PYHKUMATA;
e EkcnepTHM nosHaHus, Heobxoaumu 3a OyHKLMATA;
e [lpodbecuonaneH onut B obnact n/unu nogobHn obnacTn, CbOTHOCUMM C AfbXHOCTHATa
XapakTepucTuka, Kakto u
o [lpodhecnoHaneH onuT, KakTo e AedrHMpaH B ANbXHOCTHATa XapakTepucTuKa.

M3nckeaHuaATa 3a nepcoHasnHa HageXxaHoCT BKI4YBaT:
. Yuncrto KPpMMUHAITHO OoCcKe;
e Jlunca Ha ancumniimHapHn 1 agMUHUCTPATUBHU HapyLLEeHUA, KakKTo U
. YecTHOCT, penyTtauua, NoO4YTEeHOCT, HeHann4dmne Ha KOHd)J'IVIKT Ha MHTEpEeCK, Xapakrtep, JIM4YHO
nosegeHune n (bVIHaHCOBa ctabunHocrT.

Mpouec Ha oueHKa Ha KBanudguKauus n HaaeXaHoCT

OueHkaTta 3a Keanudumkauus M HaOexOHOCT € BrpafeHa BbB BbTPELUHWS U BbHLIHMS Mpouec Ha
HabupaHe ¥ noaGop Ha nepcoHan. Mo CbliMA HayMH ca OnpedenieHn SICHU OTIOBOPHOCTM, B
3aBMCUMOCT OT CbOTBeTHaTa (yHKUMSA. 3a LenuTe Ha TO3W MNPOLEC, OCBEH BCWMYKO APYro, ce
onpeaensaT AOKYMEHTW 3a npoBepka. Bcska oGsiBa 3a paGoTa TpsbBa ga BkMoYBa onpeaeneHute
M3NCKBaHWS, NMOAXOASLM 33 CbOTBETHaTa no3vuums. AKO KaHAMOATbT OTroBapsl Ha onpegeneHuTe
M3NCKBaHWS, CbLUMAT Ce OLeHsiBa npes3 npoueca 3a nogbop Ha nepcoHan. pu ycrnoeue, 4Ye
KaHAMOaTbT He OTroBapsl HaMb/IHO Ha onpedeneHuTe U3NCKBaHUS 3a KBanuduKaumua U HageXaHoCT,
3HayeHMeTo Ha Bceku chakTop crefBa da Gbae BKIOYEHO B oueHkaTa. lNpouechbT Ha BbTPELUEH U
BbHLUEH NoAbop Ha nepcoHan e UNCTpUpaH B crieaHaTa cxema:

lNpeasaputenHa
oLeHKa

PeayntaT

KeanuduumpaH u KeanudwuuvpaH u HeksanuduuupaH u
HagexaeH HaOeKOeH € YCNOBHOCT HeHagexaeH

Opobpenne oT HagsopeH opraH
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<D|/lrypa 9 I'Ipou,ec 3a OLleHKa Ha I'IpO(beCI/IOHaJ'IHaTa KBaJ'IM(*)I/IKaLI,MFl 1 nepcoHanHata HaaexXaHoCT

OueHKa Ha YneHoBeTe Ha yNnpaBUTeNHUA U HAA30pPHUSA CbBeT

Oupekuma ,YoBelwkn pecypcn” cbbupa HeobxoaMmarta LOKYMEHTauus, B CbTPyOHUYECTBO C oTAen,
OTroBapsily, 3a npaBHUTE acnekTu Ha KOpPNOpaTUBHOTO yMpaBlieHWe, 3a Aa Ce HanpaBu OLEeHKa Ha
N3NbNIHEHMETO Ha M3NCKBaHMATA 3a KBanMdurKkaumst U1 HageXaHoCT.

OueHKa Ha knovYoBuTe PYyHKLUMN

Oupekumsa ,Yoeelwkn pecypcn” cbbupa HeobxoaumaTta OOKYMeEHTaUWsi, 3a Oa U3BbPLUM OLEHKa Ha
CbBMECTMMOCTTA C W3WUCKBaHMSATA 3a KBanudukauus M HagexgHocT. Bb3 ocHoBa Ha Tasu nbpea
oueHka, aupekuns ,Yosellkn pecypcu” gaBa npenopbka kbM PecopHusi M3anmbnHUTENEH OMpekTop,
OTroBOopeH 3a B3eMaHe Ha pelLleHneTo. CbOTBETHUAT U3MbIHUTENEH ONPEeKTOop B3eMa OKOH4aTeslHO
pelweHne no oTHoWEeHe HasHa4YaBaHETO Ha CIYy>XUTEeNA Ha Ko4oBa OJTbXHOCT.

PesynTtaTtu oT oueHKaTa

HageH kangupat e knacuduumpaH kato KBanuduumpaH W HagexXAaeH, ako CbLUAT MNonyyu
nonoxuTenHa obla oueHKa M npogbipkaBa Aa OTroBaps Ha BCUYKM M3WCKBaHWA, cned Tosa. AKO
AafeH kaHamaaT oTroBaps Ha M3UCKBaHUSATa CaMo YacTUYHO, TOW MoxXe Aa 6bae knacuduumpaH kaTto
KBanuuuupaH v HagexaeH, Npy onpeaeneHn ycrosus. Tesn ycrnosus Morat ga 6baaT onpeaenexu
OT npefAcedaTens Ha HaA30PHUSA CbBET UMK OT OTrOBOPHWUS YfleH Ha YNpaBWUTENHWS CbBET, B TACHO
CbTPYLHMYECTBO C Aupekums ,YoBelwwku pecypcu®. Bbnpekn ToBa, kaHOMAATbLT TpsbBa ga U3MbITHK
ycnoBusAta, B paMkuTe Ha onpegeneH nepwog oOT Bpeme. B npotmBeH cnyyan, TOM He ce
knacudpuumpa kaTo kBanudwuumMpaH u HagexgeH. [pw ycnosue, 4e pageH kavgugat 6bae
KnacuduumpaH Kato kBanuduumpaH U HagexaeH, ynpaBUTENHUAT CbBeT Tpsbsa ga Aage CBOETO
opobpeHue.

MoBTOpHa OLIeHKa

3agbikeHve Ha YNpaBUTENHWUS U Ha Ha430pHMSA CbBET, KAKTO U Ha 3aeMaluuTe KI4oBU PyHKLUK
cnyxutenu, e pa wHdopMMpaT 3BEHOTO, OTFOBOPHO 3a OLEHKaTa WU PECOPHUSI YfeH Ha
YI'IpaBI/ITeJ'IHI/IFl CbBeT 3a BaXXHW NpPOMEHU, CBbP3aHU C TAXHATa AOKYMEeHTauua — Oeknapauum nunum
apyra vHgopmMauus unuM gaHHW, KouTo Te cbbupaT no Bpeme Ha nbpBaTa oueHka. Cnep ToBa
OTrOBOPHOTO JunuUue Wunn pecopHUAT YieH Ha YynpaBUTeNTHUA CbBeT TpﬂﬁBa na pewn pann e
Heobxoauma noBTOpHa oueHka. OCBEH TO3M 06XBAT Ha B3EMaHe Ha peLUeHusl, Ma SICHO AedUHNPaHM
pesyntatn. AKO Te ce MposBAT, CrefdBa Aa Ce U3BbpLM npeoueHka. [pouechT Ha npeoueHka e
CbLUMAT KaTO NpoLieca Ha MbpBaTa OLEHKa Ha kBanMdukaumsaTa u HagexgHocTTa.

HenpekbcHaTo U3UCKBaHe 3a ycneBaemMocT

3agbiikeHVe Ha BCEKM YfeH Ha yrnpaBuTerleH M HaJ30peH CbBeT € MOCTOSIHHO [a YCbBbpLUEHCTBa
npodecuoHanHnTe CM NO3HaHWA U CredoBaTeNHo HEenpeKkbCHaTO da OTroBaps Ha M3UCKBaHeTo 3a
ycneesaemocT. B pgonbnHeHMe KbM TOBa, CbOTBETHATa rpyna oOT fvua NpenocTaBaT roAWULLIHM
CaMOOLIEHK/ [anM ca HacTbMNUMM HAKAKBM MNPOMEHM MO OTHOLIeHWE Ha KBanudukauusata wu
HadexXOHOCTTa OT nocreaHara oueHka. B cnydaii, Ye camooLieHkata He e Buna nogageHa npasuIHO,
MoXe fa Gbae HanoxeHa gucuMniMHapHa Mspka.

3.3 Cwucrema 3a ynpaBneHue Ha pUcKa, BKITHOUMTENHO COOCTBEHa OLeHKa 3a pUCKa U
nnartexocnoco6HocTtta (COPI)

3.3.1 OcHoBHa nHcopmauus
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YnpaBreHMeTo Ha pucKa 3aema KI4oBa pons B cuctemarta 3a ynpasnenune Ha 3K ,YHUKA XXusot”
A v rapaHTupa, Yye npegnpueTUTe cTpaTerMvyeckn Uenu M NonuTUKM ca M3UANo CcbobpaseHn Cbe
CTpyKTypaTa, cneundunyHmTe ocobeHoCTn 1 pasMmepa Ha komnaHusaTa. CuctemaTa 3a ynpaBneHue Ha
pucka npeacTaBnsiBa MOCTOSHEH MpoOLEeC MO MAEHTUUKAUUSA, OueHKa W MOHWUTOPUHI  Ha
KPaTKOCPOYHUTE U ObJITOCPOYHM PUCKOBE, Ha KOUTO € U3MOXEHO nApyxecTBoTo. Cb3gageHuTe
BbTPELLUHMTE NpaBuna u Hacoku 3a yrnpasneHneTo Ha pucka Ha YHUKA pyn cbopmupaT ocHoBaTa Ha
eouHHu ctaHgapty B pamkute Ha 3K “YHUKA Xusot” ALl. Te paBat getannHo onucaHue Ha
opraHusaumoHHaTa CTPyKTypa 1 CTpyKTypaTa Ha npoueca.

3.3.2 YnpaBneHue Ha puckKa, ynpaBnieHCKa U opraHu3auuoHHa CTPyKTypa

OpraHuzaumnoHHaTa CTPyKTypa Ha cUMCTeMara 3a ynpaelieHWe Ha pucka oTpassiBa KOHLenuusta Ha
"TpUTe NMHUM Ha 3awmTa", YaTo gedUHNLNSA MOXe Aa ce npocrneaun no-aony.

MbpBO HUBO Ha 3awWMTa: yripassieHue Ha pucka 8 paMmkume Ha 6usHec deliHocmma

OnepaTMBHOTO PbLKOBOACTBO WAEHTUMULMPA, OLEHSIBA M KOHTPONMpa PUCKOBETE B Mpoueca Ha
pasBMBaHe W MNpuraraHe Ha BbTPELHW MONUTMKA U MpoLedypu B USMOCTHOTO yrpaBrieHue Ha
3acTpaxoBaTeriHoTO [APYKeCTBO, YyBepsiBallkM ce, 4Ye Te (YHKUMOHMpAT B CbOTBETCTBUE C
npeaBapuUTenHO 3anoxeHuTe Lenu. Te HOCAT Mnpsika OTTOBOPHOCT 3a BCUYKM OEWHOCTU U MpoLecy,
KaKTO M 3a Cb3[aBaHeTO M NoAabp)KaHeTo Ha cucTeMaTa 3a BbTpelleH KOHTPOST B MOBEPEHUTE UM
3B€Ha, KaTo ce OTYUTaT Nped U3MbIHUTENHUTE OUPEKTOPW.

BTopo HMBO Ha 3awmTa: deliHocm o yrpaeneHue Ha pucka u cbomeemcmaue

OvipekumsTa 3a ynpaBreHve Ha puUcka, KakTo U Haa30pHUTE OYHKLMM, KOUTO U3NbrHABAT cnyxbarta
MO CbOTBETCTBME M KOHTPOMMHI MMaT 3a Len Aa nognoMorHat U3rpaxgaHeTo M MOHWUTOPUHra Ha
KOHTpPONWTE Ha MbpBaTa NUHWA 3a 3awuTa. Te ca ONbXHW Aa cnegaT AeNHOCTUTE Ha oTAenHuTe
3BeHa B koMnaHusTa, 6e3 ToBa Aa 3acara U3nbHEHUETO UM.

TpeTo HMBO Ha 3aWMTa: 8bMPEWEH U 8bHWEH 00um

BbTpelHUAT 1M BbHLWEH OAUT OaBaT HesaBMCKMMa OLleHKa Ha eddEeKTMBHOCTTa Ha usnaTta cuctema 3a
BbTPELLEH KOHTPON KaTto, B TOBa YMCIIO, OCUrypsiBa KOHTPOJST BbpXYy AeMHOCTUTE Mo yrnpasrieHne Ha
pvcka 1 CbOTBETCTBUE.

OpraHu3aunoHHaTa CTPyKTypa Ha cucTemaTa 3a ynpaefeHuMe Ha pucka, Kakto U AeduHupaHuTe

otroBopHocTh B pamknte Ha 3K ,YHUKA XKusot“ ALl n B3aumogenictemeto um ¢ YHUKA Ipyna, ca
nokasaHu no-gony:
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YHUKA Xonawsr Ynpaewrenew cueer

YHUKA Xonguur — ¥YnpaeuTened cbeeT

ArTiEsD 2 pecez W upes cpvERTID R TR
= = [

= mpaer 3 pucER K3 VHMKA
Coofpessse 3 MAMUTATE 33 MOSM3HE K3 DICK K3 OTOENHMTE ODVMECTER

HEl-SACIE WHCTSMUMR 33 EWAMEME K3 DEDSUE ERS EPRAEE C TPEODED K
PCEE MNA33 CMETUSEIHE

YHUKA Honguur - Cnaeed gupestop [ENEHWE Ha pUCka
— o YHHKA Xonguer - TnaeeH gupekTap ynpaeneHne Ha pUcka

Sy Ha 3ZeHOTO 33 2 pucaa B
YHHKA

K3 EDMUTETE 33 HE DUCEE K@ YHMEA

SOPMMDS LANOCTHETE CTPSTEMMGTE 33 |MPSENesNe K3 pUCKR

Onroesps 23 = = 1 puc w
OTUETHOCTTE

Kowwrer za ynpaenexwe Ha puwcka Ha YHHUKA Fpyn
CRpeDens CTRETENGTE 33 pEEnEave K puceE KomuTeT 3a ynpaenedue Ha pucka Ha YHVIKA Tpyn

MSFOTER W CLOMI3ES KENGUMTETS I MAMUTITE 33 NOEMEHE K3 PUCK K3
Fpynara

ONpefens PENpelencsMeTs H3 EEMTANG W 3anara M

OQo0pGES NPOMEHM ERE ERTPEUSMTE MOOENM

DYHKUMATA 33 ynpaenedue Ha pucka Ha YHUKA Mpyn

[MpeKUnA aKTHIE PCKa W yNpaEneHe Ha pucka Ha YHUEA Mpyn
ONpEQENE NOUSCE 33 TEEnEMME R pWCKE H2 YHMEA

PRECEOMM URANOCTHAR MPOUSC. CERPS3H C MIPEEMEHME K3 pcKa

) = a2
MOHOCT W FE EEMTENCED =2
ANETEMOCTOC00H OCT

ONPeens MISMMBITE CTSHOPETH 33 BCIMEN NDOUSCH. CSRPISHN
PSEMERNETO K puoKE

CounyprEz  HaEg oTueToCT. RO =
VEODMIUWATS  CSRPIEME © TIPEEMEHMETO K3 PUCKE

MISOTER W CRONIGIZES NMMWTMTE 33 MOSMEHE F3 PWCK, SENCHEHM 0T
EnEETE

BuaHec {Cnaeexn Ha
PUCKA W PHE MEHWIELD )

MEOUECE MO TOESMEMEE MR pROKE S CROTESTOTENE CRG
sENCWETE  OT MPNETE CTEHNERTA

Puck KOMUTET Ha 074 eNHWTe GU3Hec nogpasfensHua

MSrOTER 1 DOLOROME MISMMEMS CTEMIEATH 33 OTORMMATE NOLECH
Ao

CENPATW CTREEMESVETD HE DHCKE 53 SCWGEN PHCE InaseH OWPEKTOpP YNPAENeHne Ha pUCKa Ha GWSHEC NogpasgeneHnATa

CROMOAESS LANCCTOTO MPEACTESRHE K3 3SSA0TO 33 ypESMeHve 3
PUCES W OCWIPEES  EPENTUEEH W HEEPEMENNE OTUETHOCT

durypa 10 OpraHusauMoHHa CTPYKTypa Ha cucTemara 3a ynpasreHue Ha pucka

YnpaBuTteneH cbBeT U B3aumoBpb3kaTa ¢ YHUKA INpyn

Ynpasutennuat cbeeT (YC) Ha 3K ,YHUKA XKueot“ ALl oTroBaps 3a ¢opmupaHeTo Ha 6GusHec
cTpaTtermsta Ha KOMMaHusaTa, KakTo M Ha npomsTuyallata OT TOBa cCTpaTerus 3a ynpasreHue Ha
pucka. OCHOBH/TE KOMMOHEHTU Ha cucTemaTta 3a ynpasrieHVe Ha pucka ca 3anoxeHu B npuetarta ot
apyxectBoTo ,[lonutnkata 3a ynpaBrneHue Ha pucka“.

®PyHKUMATA MO yMpaBfeHWe Ha pucka € OopraHusvMpaHa Mo PbKOBOACTBOTO HA M3MbIIHWUTENEH
OupekTop ,YnpaeneHne Ha pucka“, uneH Ha YC Ha komnaHusTta. 1o TO3M HauvH KOMNaHuATa
rapaHTvpa, Ye TEMUTE CBbP3aHW C YNPaBEHNETO U KOHTPOSA Ha pucka NPUCHLCTBAT B OHEBHUSA pen
Ha ynpaBuTeNHUA CbBET. [lpU M3NbIHEHWE Ha 3adbiDKEHWATA CU, W3MbIAHWTENEH OUPEKTOpP
,YNpaBneHve Ha pyucka“ e mognomMoraH n ot ampekums ,AkTioepcka n ynpasneHue Ha pucka“ B YHUKA
'pyna, KOoATO OTroBaps 3a peanu3npaHeTo Ha npouecute U mMeToauTe 3a yrnpasfeHue Ha pucka Ha
onepaTMBHO HUBO.

KomuTeTa 3a ynpaBrneHue Ha pycka € OCHOBEH KOMIMOHEHT B OpraHusaumoHHms npouec Ha 3K “YHUKA
XKueo1” Al. Ton cnegu n KOHTpomnupa pUCKOBUSA npodun Ha komnaHusaTa. M3BbpluBa perynspeH
npernes Ha KpPaTKOCPOYHWUSI M ObITOCPOYEH PUCKOB MPOdUI, U3LUANO B CbOTBETCTBME C PUCKOBUS
aneTuT U cTpaTeraTa 3a ynpaBfieHne Ha pucka Ha gpyxecTBoTo. Hapepn c ToBa, KOMUTETBLT OTroBaps
3a onpepensiHeTo, KOHTpona M HabniogeHWeTo Ha kanauuTeTa 3a NoeMaHe Ha PUCK U PUCKOBUTE
NMMUTHN.
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3.3.3 Puck cTpaterus

CTtpatervsTta 3a ynpaBrfieHME Ha pucka OMMCBaA HavMHa, MO KOMTO KOMMaHWUsITA TpeTupa PUCKOBETE,
KOUTO NpeAcTaBnsiBaT MOTeHUManHa 3anfaxa 3a MNocTuraHe Ha cTparterMdecknte n uenn. Ta e
HacouyeHa KbM nogabpXaHe W 3awmuta Ha ¢duHaHcoBaTa CTabWMHOCT, penyTauusTa WU
peHTabunHoctta Ha 3K “YHUKA Xueor” AL, Kakto M uUenn Oda ce NOCTUrHaT 3arnoXeHute
KoprnopaTUBHUTE LieNn 1 Aa ce cnassBaT NOeTUTE aHraXXUMEHTU KbM NAapTHbOPYU N aKLUMOHEPW.

Puck ctpatervaTta ce u3rotea oT AUpeKuuMs ,YnpaeneHue Ha pucka“, ogobpsea ce oT ynpaBUTENHUS
CbBeT, a BNoCneaAcTBMe 1 OT Haa3opHus cbeeT Ha 3K “YHUKA XKueot” ALl. Knto4yoB enemMeHT OoT Hesl e
onpenensHeTo Ha npeanovyMTaHeTo KbM OTOEINTHUTE PUCK KaTeropum, KakTo M HMBOTO Ha TonepaHc,
KOETO € CKMOoHHa Aa noeme. [IpykeCcTBOTO MMa npeanovmMTaHne KbM puUCKOBe, KOMTO Morat ga 6vaar
MOBIUSIHW N KOHTPONMPaHN edrKacHO NOCPEACTBOM HaAeXOHU MOLENM, 3a Aa NPoAbIHKM Aa onepupa
OesonacHo u edgekTnBHo. Cpef pUCKOBETE C HaW-TONSAM TONEpaHC € MoAnMCBaYecKknss puck
XMBOTO3acTpaxoBaHe 1 34paBHO 3acTpaxoBaHe, Thil KATO Te CTOAT B OCHOBAaTa Ha 3acTpaxoBaTernHus
busHec.

Tabnuuarta gasa o6ob6LeH nperneq Ha pUCK anetTuTa Ha APYXKEeCTBOTO KbM OTAENHUTE KaTeropum
PUCK.

Puck kaTeropus Pwuck anetut

HUCKO BUCOKO

MoanucBavecku puck X

[MasapeH puck

KpeanTteH puck

JInkBmaeH puck

KoHLEHTpaLMoHeH p1ck

OnepaumoHeH puck

X X | X|X

CTparermnyecku "
penyTaLnoHEH pUck

Tabnuua 7 Puck anetut

3K ,YHVKA >Kueot“ ALl onpenens puck anetuta cuM Ha 6asa Ha BbpelleH “Mogen 3a MKOHOMUYECKHN
kanutan®’, 6asupaH Ha MOo-HAaTaTb4yHOTO pa3BUTME Ha CTaHgapTHaTa dopMmyna 3a oueHka Ha
KanuTanoBOTO M3nckBaHe 3a nnatexocnocobHocT (KNI) Ha EBponenckua opraH 3a 3acTpaxoBaHe U
npodecrnoHanHo NEHCUOHHO ocurypsiBaHe. B 4aCTHOCT KOnMYecTBEHa OLeHKa Ha nasapHuUs pUcK e
OOMbIHMTENHO HaTOBapeHa, Nopagun XXenaHMeTo Ha KOMNaHUATa Aa 3ageny AoONbIHUTENeH Kanutan
(Hag perynaTopHO YCTaHOBEHUS) 3a UHBECTULUM B AbPKABHU LLEHHU KHUXA, AEHOMUHMPAHU B YyXaa
BanyTa (3a uenuTe Ha BbTPELLUHUSA HU MOAEN Te Ce TpeTmpaT KaTo KoprnopaTuBHU obnuraummn).
TapreTvpaHuat koedUUMEHT 3a NraTeXocnocobHocCT e Hag 135%.

3.3.4 Tpouec no ynpasrieHMe Ha pucka

YnpaBneHVeTo Ha pucka onpeaenis OT edHa CTpaHa PUCK KaTeropumte, KOMTO ca BbB hokyca Ha
npouecuTe Mo ynpasreHe Ha puUcka, a oT Apyra AaBa CHOTa OTHOCHO opraHv3aumsaTa u CTpykTypara
Ha npoueca, ¢ Len npo3payHo U onNTUMarnHo ynpasneHue Ha pucka. CamMmusiT Npouec Ha ynpasreHue
Ha pucka Lenu Oa npefgocTaBu NepuvoanMyHa MHGOpMaUMs 3a PUCKOBUS NPodui Ha KoMMaHusaTa u
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aBa Bb3MOXHOCT Ha pPbBKOBOACTBO Aa npeanpuemMe MEPKM 3a KOHTPOJ, 3a Aa ce NOoCTUrHart
ObITTOCPOYHUTE CTpaTerMvyeckn Lesnm Ha KomnaHunaTa.

MpouecsT e hokycupaH BbpXy cnegHuTe MASHTUPULNPAHN PUCK KaTEropumn:
e [lognucsauecku puck (06LL0 3acTpaxoBaHe, 30paBHO 3acTpaxoBaHe, XNBOTO3acTpaxoBaHe);
e [lasapeH puck / ynpaBreHne Ha akTMBUTe M3UsAno cbobpaseHo Cbe CTPyKTypaTta u pasmepa
Ha nacusuTe;
o KpeauTeH puck / puck OT HEM3MbITHEHUE OT CTPaHa Ha KOHTPAareHTa;
e JlnkBnaeH puck;
e  KOHUEHTpaUMOHEH PUCK,;
e Crparermyecku puck;
e PenyTtauunoHeH puck;
e OnepaTuBEH pUCK U
e  Pwuck oT BepuXHO pasnpocTpaHeHre Ha HebnaronpusiTH1 nocrneguum.

3a Te3nM puck KaTeropuu, PUCKOBETE Ce uaeHTUdUUMpaT, OueHsBaT M [OoKnaaBaT TeKywo B
CbOTBETCTBUE C YTBbPAEHWTE MpaBwuna M MONMUTUKU 3a ynpasneHve Ha pucka. duryparta no-gony
nokasea npoueca Ha ynpasneHune Ha pucka B 3K “YHUKA XXusot” ALl

Waentndmrkaymua
Ha pucka

AHanna
W OLEHKa

Tmutin cucre
3a paHHO
npeAynpeXaeH

Kontpon n
MOHWTOPUHT

durypa 11 NMpouec No ynpasneHne Ha pucka

UpeHTucmkauma Ha pucka

VoeHTuduKaumsTa Ha pyucka e mbpBaTa CTbMNKa B Mpoueca Ha ynpaeneHve Ha pucka, KoATo AaBa
Bb3MOXHO Hanl-MbiiHa KapTuHa Ha manoxeHoctta Ha 3K ,YHUKA Xueot* Al no otaenHute puck
KaTeropuu. BcuMykn 3Ha4YMMmM pUCKOBE Ce ONUCBAT UM aHanuampaTt cBoeBpeMeHHo. C uen obxBaTbT Ha
TO3M NpOoLEC Aa € Bb3MOXHO Hal-NMbfeH, APYXECTBOTO M3MNON3Ba €4HOBPEMEHHO pasfMYHU Noaxoau
3a ngeHTUdukaumsa. B gonbnHeHve, ce B3MMaT Nof BHUMaHWE BCUYKM PUCK KaTeropuu, OTAenwu,
CBBbP3aHu C U3roTBsIHETO Ha HanaHca, npouecu N cucTemu.

OueHka/namepBaHe
OueHkaTa Ha crnegHUTE pPUCK KaTeropum — nasapeH, noanMcBayvecku, KOHLEHTPALMOHEH U pucka oOT
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Heu3nbiHEHMEe OT CTpaHa Ha KOHTpareHTa — ce W3BbplUBa NOCPeACTBOM KONUYECTBEHW MeToaum,
cbobpaseHn ¢ usnckeaHusATa Ha natexocnocobHocT |l. PeayntaTute oT cTaHgapTHWUS noaxon 3a
oueHka no Mnatexocnoco6HocT Il ce nognarat Ha 3aabNOOYEH aHanua ¢ Len Aa ce npocneau aanu
afieKkBaTHO OTpa3sBaT puUckoBaTa CUTyauus Ha KomnaHusTa (B cboTBeTcTBMe cbe COPI npoueca).
Bcuykn ocTaHanu puck KaTeropum ce oleHABaT KONMMYECTBEHO UM KavyecTBEHO, Ypes3 U3nonssaHe Ha
NoaXoAsiLLM 33 TOBA CLIeHapWn.

Taan cTbMKa OT NpoLeca CMbXK 3a onpedernsHe Ha cneunMduyHn 3a KOMMNaHUATa PUCKOBE, KOUTO ce
HYXXOAAT OT cneumnanHo HabnogeHne 1 KOHTPOr.

NTumuTK M MHOMKaTOPM 3a paHHO NpeAynpexaeHue

B pamkuTe Ha cuctemata 3a paHHO NpeaynpexnaeHve, KanauuMTeTa 3a MOemMaHe Ha pUcK U
KanuTanoBuUTE W3WUCKBAHUA 3a OTAESIHUTE PUCK KaTEeropum ce OLEHsiIBaT perynspHo Ha 6asa Ha
Tekyliata cuTyauusi M Mo TO3M HauMH ce omnpedens HMBOTO Ha nokputue. MNpu gocTuraHe Ha
npeaenHust npar Ha NOHOCKMMOCT BIM3a B X0 MPOLEC, YMIATO Lien e cBefde CTEeMNeHTa Ha MoKpuUTue Ha
KanuTanoBoTO U3MckBaHe 06paTHO KbM HOPMarnHUTe CTOMHOCTMU.

KOHTPONUHI N MOHUTOPUHT

MpouecwT Nno HabnogeHue n koHTpon Ha 3K ,YHUKA >Kueot“ ALl ocbluecTBABa CBOEBPEMEHEH OANUT
Ha puckoBaTa cpefa M U3MbJIHEHMETO Ha PUCK CTpaTerMsTa Ha KoMnaHusTa. Ton ce u3BbpliBa Nnoj
PBbKOBOACTBOTO Ha [OUPEKTOP AVPEeKuus ,YnpaBreHue Ha pucka“, nognomaraH ot KomuTeTa 3a
ynpaBreHne Ha pucka.

OTt4yeTHOCT

Pesyntatute oT U3BbpLUIEHMS pUCK aHanu3 u HabnogeHve ce obobwasaT B goknag. Beuuku goknagu
ca MOEHTMYHU KaTo CTPYKTypa 1 AaBaTt nHdopMaLmsa 3a USNOCTHUSE pUCK Npodun Ha koMmnaHuata. Te
cbabpXaT 00630p Ha OCHOBHMTE PUCKOBU WHAMKATOPW, KanauuteTa 3a MNOemMaHe Ha pPUCK W
KannuTanoBOTO U3nUcKBaHe 3a nnatexocnocobHocT. B gonbnHeHue 3K ,YHUKA XXusoTt“ Al n3rotes Ha
TpUmeceume T. Hap. KapTa Ha 3HaYMMWUTE PUCKOBE, KbAEeTO ce npaBu oboblieH nperneg Ha Han-
3HauUMMUTE 3a KOMMaHMATa PUCKOBE C LeNn HayepTaBaHe Ha MNOAXOASWM MepKM 3a THAXHOTO
CMeK4yaBaHe W U3BbpLUBaHE Ha CBOEBPEMEHEH MOHWUTOPWHI. Ha TO3u eTan nbrHa KonuMyecTBeHa
OLEHKa Ha pucka Ha KOMMaHusATa ce MpaBW Ha Monyrogue, C TEHOEHUMS Oa Ce MPEMUHE KbM
Tpumeceume. Ta3n kKapTa ce MW3roTBA OT AWPEKUUst ,YNpaBfieHWe Ha pucka“, perynsipHo ce
npepasrnexga oT KoMuTeTa 3a yhnpaBfeHMe Ha pucka M ce NpedocTaBss Ha BHMMaHMETO Ha
yrNpaBUTENHUSA CbBET.

3.3.5 Komurtetun

MbenHMAT cnucbk Ha dyHkunoHmpawmTte B 3K ,YHUKA XKusot“ Al komnteTM MOXe Oa ce Buau B
rnaea 2.1.2 ,YrnpasumersneH cb8em u Komumemu®*,

KoMuUTeTbT No ynpaBneHne Ha puUcka 3aema KryoBO MACTO B cucTemaTa 3a ynpasreHue Ha pucka.
Toln KOHTpoOnMpa USANOCTHUS PUCK Npoun Ha KoMnaHuaTa, onpedens KanauuTteTa 3a NoemaHe Ha
pUCK, crnegu 3a cnasBaHeTO Ha 3aroXeHUTe PUCK NIMMUTU WU HayepTaBa MEPKM 3a KOHTpOM U
pegyumMpaHe Ha puckoBe. B pgonbnHeHue, OpYy)XECTBOTO WM3rOTBSA PeEryrnspeH oT4yeT A0 AMpeKuust
»+AKTIOEepcka u ynpasneHve Ha puck® kbMm YHUKA pyn, koeTo ocurypsisa epekTuBHa U CBOEBPEMEHHA
OTYETHOCT Ha WHoOpMauMsaTa KbM rpynara, no OTHOLWIEHWE Ha YNpaBlEHMETO Ha pucka B
KOMMaHusaTa.

3.3.6 CobcTBeHa OoLeHKa Ha pUCKa M NJ1aTeXXoCnocobHocTTa
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CobcTBeHaTa oueHKa Ha pucka 1 nnartexocnocobHoctTa Ha 3K ,YHUKA Xusot“ ALl e HepasgenHa
yacT oT 6usHec cTpaTernsta Ha KOMMNaHusTa U 3aeMa Kio4voBa pornisi B Mpoueca Ha cTpaTernyecko
nnaHupaHe. Pe3yntatuTe OT MpOrHo3Hata oueHka Ha cobCTBEHUTE PUCKOBE M MHopMauuaTa,
cbbpaHa nNo BpeMe Ha npoueca, ce B3vMaT NpeaBua Npu B3MMaHe Ha CTpaTernyecknte peLleHns m
yrpaBneHNeTo Ha kKanuTana Ha OPYXKeCTBOTO. Te urpasdT BaxHa ponsd npu paspaboTBaHeTo wu
CTPYKTypaTa Ha npepnaraHute npoayktu. Pesyntatute ot HanpaBeHata COPI1 ca o6o6uweHn B
HaA30pHMS OOKNa CbC CNegHOTO CbAbpXaHuWe:

1. CraHgaptHa ¢opmyna: npouec, MeTodonorus, uenecbobpasHOCT, OTKMNOHEHUs1 OT
OONyCKaHUATa;

2. OueHka Ha CBbBKYMHUTE HYXAW NO OTHOLWIEHWEe Ha nnatexocnocobHocTTa: npouec,
MEeTOo[0N0rMsl, COOCTBEH KanuTars, CbBKYMHU HYXXAWN OT NNaTeXXocnocobHOCT, CTpec TeCT U
aHanua Ha cueHapun, MeXaHU3MK 3a CMeK4YaBaHe Ha puUCKa;

3. OueHkaTa Ha CbOTBETCTBMETO Ha KanuMTanoBOTO/MUHMMANHOTO W3WCKBaHe 3a
NnaTexocnocobHOCT M Ha TEXHUYECKUTE pe3epBu: MpoLec, MNPOrHo3Ha OLeHKa 3a
KanuTanoBOTO U3MUCKBAHE 3a NIaTeX0CNOoCOBHOCT, TEXHUYECKM pe3epBu

4. 3akno4eHuns 1 nnaH 3a gencTeme n

5. TlpunoxeHne.

WUHTerpaumsa Ha npoueca COPI

MpouechT 3a cobcTBEHATa OLLEHKa HAa puUcKa M NNaTeXocnocobHOCTTa € OT CbLLECTBEHO 3HAYeHVE 3a
3K “YHUKA XXueot” ALl. Hanuue e NocTosiHHO B3aMMOOENCTBME MeXOY HEro v yrnpaBleHUeTo Ha
pucka, koeTo 3axpaHBa COPI1 cbCc CbOTBETHUTE BXOASILUM AAHHM 3a OLeHKa U aHanua. 3HauymmuTe 3a
KOMNaHuATa peLUeHusl, KakTo U BXoadwmuTe AaHHM, Ha 6as3a Ha KOMTO ce M3BbpLUBa Mnpoueca no
6u3Hec nnaHupaHe, ca cepuosHo 3anerHanu B COPI oTyeTa 1M gasaT ocHoBaTa 3a npeanpuetuTe
6a3oBu n cTpec cueHapun. ToBa rapaHTMpa edekTVBHO U edUKaCHO ynpasneHWe Ha USNOCTHUS
puyckoB Mpodui Ha OPYXKeCTBOTO M Mopagn TOBa € CbLECTBEH eneMEeHT 3a W3NbIHEHWEeTO Ha
perynaTtopHuTe WM3MCKBaHUSA 3a MMaTeXoCMOCOBHOCT, KakTO TEeKyLlo, Taka M No Bpeme Ha uenus
nepvoa Ha nraHupaHe.

KomnaHusiTa n3BbpLUBa NPOrHo3HaTa oueHKa Ha COOCTBEHUTE PUCKOBE Hal-Marko BEAHBX FOOULLIHO.
PedepeHTHaTa pata Ha Hag3opHuTe goknagm e 31 gekemBpu OT npegxopHata roguvHa. Tosa
rapaHTupa aktyanHoctTa Ha COPT1, Tbli kaTo No3BonsBa Aa 6baaT BKMYEHW, KAKTO pe3ynTtatuTe oT
N3BBbPLUEHOTO CTpaTernyecko NraHWpaHe Ha KOMMaHusiTa, Taka M cTpaTerusTa 3a ynpaBreHue Ha
pvcka 3a cneasallaTa roguHa.

OcBeH roguweH COPI1 goknag, npouechT NpeaBwxaa U U3roTBAHETO Ha U3BBbHPEOHW OoKNaawn npu
npoMsiHa B puckoBMSA Mpodmn Ha komnaHuaTa. 3a uenta e Hanuue OTAeneH npouec 3a
naeHtTudmumpaHe n ctaptupaHe Ha npoueaypa no usrotesHe Ha COPTI. INpu HacTbNBaHe Ha HAKoe
OT npegBapuTenHo 3anoxeHute obcToaTencrsa ynpaBUTENHUAT CbBET Ha ApyxecTBoTo 6umBa
WHOpMUpaH C Len nocneaBalum gencteus. [upekums ,YnpaBneHme Ha pucka“ n3sbpLlBa aHanm3 Ha
Tekywata cutyauuaTa u u3npawa go YC nucmeHo cTaHoBulle. PelueHneTo ganu ga craptupa
n3sbHpeaeH npouec no COPI1 ce B3uma Ha 3acejlaHue Ha yNpaBUTENHUA CbBET.

OcemcTeneHeH noaxop npu COPI

3K ,YHUKA Xusot“ ALl cnegsa noaxond OT OCEM CTbMKM, KOUTO Ce€ M3BBPLUBAT MO CbINacyBaH 1
WHTErpupaH HauvH Mexay oupekums ,AKTioepcka 1 ynpaereHue Ha pucka“. KnoyoBa pons B npoueca
3aemMart yrnpaBUTENHUS N HAaA30PEH CbLBET Ha KOMMAHUATA, KaKTO M HaCoKMTe, JALEHU OT CTpaHa Ha
YHUKA Tpyn. MaparpadbT no-gony gaea kpatko obsicHeHne Ha cneaBaHuat ot 3K “YHUKA XXusot*
AL noaxop.

Mbpeata ctbnka ot COPI1 npoueca BknoyBa uaeHTudMUMpaHe Ha pPUCKOBETE N AedMHMpaHe Ha
OCHOBHUTE MeTOoAM W JonyckaHud. BTopata cTbhka nokpuBa uaeHTUdMKaUUATa M OueHKaTa Ha
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OCHOBHUTE PUCKOBE, HA KOUTO € U3noXeHa kKomnaHuaTa. CTbnka Tpy M3BBbPLLBA NPOrHO3Ha OLEHKa 3a
pasBMTMETO Ha COOCTBEHWTE CpeAcTBa UM KanuTanoBOTO M3UCKBAHE 3a MNIATEXOCMOCOGHOCT.
Mpunarat ce onpegeneH Habop OT CTpPec TeCTOBe, aHanu3 Ha YyBCTBUTENHOCTTa M obpaTHM cTpec
TecToBe. Pe3yntatute n onMcaHMeTo Ha M3NON3BaHNTE METOAM Ce aHanuaupar B CTbnka yetupw. MNpu
neta CTbMKa ce pasrnexaga HeobxoaMmocTTa OT MpuraraHe Ha Mepku 3a CMek4YaBaHe Ha pucka, a B
LecTa ce aHanuampa UsanocTHaTa PUCK eKCno3vumsa 1 ce 3agencTtea T. Hap. ,cBeTodapHa“ cucrtema
npyu HeobxoaMMOCT Aa ce npegnpuemaT kopurupalum aerncteus. OKOHYATENHUAT OTYET Ce U3FOTBA B
ceamara CTblka, a 3anaraHeTo u ogobpeHneTo Ha NMMUTUTE 3a NoemMaHe Ha PUCK No OTAENHUTE pUCK
KaTeropuu ce u3BbpLLUBa B CTbMKa OCEM.

OcemcteneHHusT npouec no COPI1, onncaH no-rope, ce xapakTepusnpa ¢ HernpekbcHaTa obmsiHa Ha
MHpopMauns mMexay pasnuyHuTe yyYacTHUMUM B npoueca. YnpaButenHuat opradH Ha 3K L, YHUKA
KneoT* Al B3ema akTMBHO y4acTue B HEro, Kato NpeaoCcTaBs HAaCcOKM Kak Aa ce M3BbPLUM OLEeHKaTa U
KOHTponupa pesyntatute. [UckyTupa ¢ guMpekuus ,YnpasreHne Ha pucka“ M3non3saHMTe MeToau u
AonycKkaHWst U HOCWU KpanHaTa OTroBOPHOCT 3a OAOOpeHMEeTO Ha Hag3opHust Aoknag. Bcuuko ToBa
rapaHTupa nHgopmmupaHocTTa Ha ynpasutenHus ceeeT Ha 3K ,YHUKA Xusot“ ALl no oTHoweHWe Ha
puckoBuMs Npocoun Ha APYXECTBOTO, KAKTO U KanuTanoBUTE N3UCKBaHWUS, NPOU3TUYALLN OT HEro.

UpeHTudmkauma Ha pucka

WaoeHTndukaumsaTa Ha puckoBETE € MbpBaTa CThKa B MpoLeca Ha ynpaBfeHne Ha pucka, KoaTo Aaea
Bb3MOXXHO Hal-MbJIHA KAapTMHA Ha M3MNOXXEHOCTTa Ha KOMNaHWATa NO OTAENTHUTE PUCK KaTeropuu.
Puck «kaTeropumte ca onucaHum B pasgen 4 Puckoe npogun Ha Hacmosawusi OOKYyMeHm.
VpoeHTndukaumsaTa M oueHkaTa Ha puUCKOBE ce u3BbplleHa Ha 6asa eKkcnepTHO MHeHue oT
CbOTBETHUTE OMPEKTOPU Ha AMPEKLMM, OTFTOBOPHM 3a npunexawmte um npouecu. Bnocneacreue, ce
n3BbpLUBa 06CTOEH aHann3 Ha npouecuTe, KOUTO reHepupaT pUck.

HenpekbcHaTo cna3BaHe Ha KanMTanoBUTe U3MCKBaHMUSA 3a NaTeXoCNnoCoGHOCTTa

CovrnacHo TepmuHonorusita Ha [MnatexocnocobHocT [l CbBKYNHOTO KanuTanoBO M3UCKBaHe 3a
nnatexocnocobHocT Ha 3K ,YHUKA XKusot* Al (unu T. Hap. NKOHOMUYECKO U3MCKBAHE 3a KanuTarn)
arpervpa pesynrarta OT KanuTarioBuTe M3NCKBaHWA MO OTAENHUTE PUCK KaTeropum u CboTBETCTBA Ha
obLwmna kanuTan HeobxoamMMm Ha APYXeCTBOTO Aa NPOABIDKM CBOETO cTpaTternyecko passutue. Korato
e npuroXxuMMo, ce B3emaT npeaBug AuBepcudUKauMOHHUTE edeKTM MpU CTPYKTYpMpaHeTo Ha
OTAENHN PUCKOBU MOAYNMN U NUHUKM BU3HEC, 3a KOUTO ce mpunara cTaHgapTHUA Mogen. [pyxecTBoTo
M3BbpLUBA OLEHKAa Ha p1cka KakTo Ha 6a3a Ha 3anerHanus B MetogonoruaTa Ha lNMnatexocnocobHocT
Il ctaHgapTeH Noaxoa, Taka n N3BbPLLBA Ka4YeCTBeHa OLeHKa Ha HEKONMYECTBEHUTE PUCKOBE.

3K ,YHUKA XKusoT“ Al u3rotes perynsipHa npoekuus Ha KanutanoBOTO-/MUHUMANHO M3MCKBaHe 3a
NNaTeocrnocobHOCT N cobCcTBEHUTE cpeacTBa Ha 6a3a neT roguLHMs Nepuoa Ha nnaHnpaHe, ¢ KoeTo
rapaHTMpa HEnpekbCHaToTO Ccna3BaHe Ha  perynaTopHuMTe  KanuTanoBuM  WM3WUCKBaHe  3a
NNaTexxocrnocobHOCT, KaKTO U U3UCKBaHUSTa BbB Bpb3ka C TeXHUYeCKWTe pesepsu. B gonbnHeHue
CbLLECTBEHUTE PUCK EKCMOo3NLMK Ce noanaraTt Ha LUMPOK Kpbr OT CTpec TecToBe Ha 6asa aHanus Ha
cueHapuvM W aHanu3 Ha YyBCTBUTENHOCTTa. Te3n aHanMsu ce OCHOBaBaT Ha Bb3MOXHU Obaeliu
cLueHapuu Cc eBeHTyaneH martepuaneH edekT Bbpxy cobCcTBeHUTE CpeacTBa M NnaTexocnocobHocTTa
Ha 3K “YHUKA >Xusot” A. CTbnBankM Bbpxy pasmepa Ha pasnonaraeMus cOOCTBEH kanuTan u
CKITOHHOCTTa 3a NoeMaHe Ha PUCK, APYKECTBOTO Onpeaenu 1 LAnoCTHUS pUCK BrogxerT.

3.4 CucTema 3a BbTpeELUEH KOHTpon

3.4.1 Cwucrema 3a BbTpeLUeH KOHTPOJI

CuctemaTta 3a BbTpeweH koHTpon (CBK) ce onpepens kato USMOCTEH NPOUEC, WHTErpuMpaH B
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aenHoctta Ha 3K “YHUKA Xueot” ALl. CtaHgapTuTe 3a nocnegoBaTenHo My npunaraHe ca 3anoxeHu
B MpaBuna v Npoueaypu Ha OpYy>KeCTBOTO M LENAT ga ceedat 40 MUHMMYM PUCKOBETE B MPOLECUTE,
nocpeacTBOM NpeaBapuUTeNiHO AeUHMPAHW KOHTPON 1 Npouenypw.

Oteba perynatopHute usnmckeanus, 3K ,YHUKA Xueot“ ALl noctaBs cneumnaneH akueHT BbpXy
npo3payHoCcTTa U edeKkTMBHaTa opraHmsaumsi Ha npouecute. Hanuue ca KOHTPOMHW MexaHu3MK Mo
KIMOYOBM 3a KOMMaHusATa Npouecu, YMATO LUen e ga nNpegoTBpaTaT WM cMekdaT KakTo 3Ha4umum
(PUHAHCOBM W OMepaTMBHU PUCKOBE, KakTO W TakumBa MOPOLAEHM OT HECbLOTBETCTBUE WU
He3aCKOHOCHLOOpPa3HOCT.

CuctemaTta 3a BbTpeweH koHTpon Ha 3K “YHUKA >Kueot“ ALl € B CbOTBETCTBME C HACOKUTE U
ctaHgapta Ha YHWKA Tpyn, kouto 3anaraT MWHUMaNHUTE W3NCKBaAHMS MO OTHOLUEHWE Ha
opraHusaums, metoam n obxeat. CtaHgapta Ha YHUKA Tpyn e yHucumumpaH 3a BCUYKM ObLUEPHU
OPYXeCTBa, KOETO rapaHTMpa eQuHeH 1 nocnegoBaTeneH Noaxod B paMkuTe Ha [pynaTta.

MpouecuTe (BKMOUYNTENHO N TEXHUTE Nog-npolecn) B obxeaTta Ha cTaHgapTa 3a BbTpeluHaTa
KOHTpOIIHA cpefa, ca KakTo crieaBa:

e M3roTBsiHe Ha CHETOBOAHW OanaHcu;

o CyeToBOAOHM MpoLECH;

o CovbupaHe Ha npemus;

e YnpaBneHue Ha aKkTuBY;

o [1poayKTOB MEHUIKMBHT;

e [lognucBayecka OENHOCT;

e YpexpgaHe Ha NpeTeHuuu;

e YnpaBrieHue Ha puUcka;

e [lpe3acTpaxoBaHe;

e  VHopmauMOHHM TEXHOMOINK;

o  KoHTponuHr.

KoHuenuusita Ha "TpuTe nMuMHUM Ha 3awmMTa" e BanugHa M 3a cuctemarta 3a BbTpelleH KOHTPOn B
koMnaHuaTa. [leHoCcTUTe 3a KOHTPOia Ha ropecrnoMeHaTUTe NpoLecu ca Bb3M0XEeHU Ha CbOTBETHUTE
OVPEKTOPU Ha AMpeKkuMuM Wunu HavanHuum Ha otaenu. Hapepd € npsikata OTFOBOPHOCT 3@ BCUYKM
OeHOCTW 1 MpouecK B MOBEPEHNTE UM 3BEHa, Te OTrOBapsAT M 3a Cb34aBaHeTO M NOAAbPXKAHETO Ha
eeKkTVBEH BbTPELUEH KOHTPON B TAX. 3a Tasu uen perynspHo 6ueat m3BbplueHn u3bpoeHnte no-
Jony AernHocTu:

o OnucaHue/nperneg Ha npoueca;

e VpeHTudurkauusa Ha puckose N gedurHupaHe Ha KOHTponu;

e /I3BbpLlUBaHE U JOKYMEHTUPAHE Ha KOHTPONUTE;

o OueHka Ha pucKa 1 KOHTpona;

e  MoHUTOPWUHT;

o [lpouenypa B criyyan Ha HapyLleHue,;

e MaTiopntn aHanu3 u aktyanusnpaHe Ha BKC;

e OTyeTHOCT.

3a fa ce rapaHTMpa KayecTBOTO Ha 3anoXeHWTe KOHTPOSM, OT KIYOBO 3HaYeHue Ha npouecute B
KOMMaHusaTa € MOCTOsHHATa CUCTeMa 33 MOHMTOPUHT Ha W3MbMAHEHWETO Ha KOHTpomuTe,
npospayHocTTa U edpekTuBHocTTa. OueHkaTa Ha Te3u KpUTEepUM ce W3BbPLUBA MOCPEACTBOM
CTaHOapTM3MpPaHO OLEHsIBaHe Ha KOHTPONUTE W ce MpaBu 3a BCekW oTaerneH npouec. 3a uenTta ce
B3¥MaT noj BHUMaHWE CNeaHUTe KpUTEepUH:

e eddeKTMBHOCT/U3NbIHEHNE — HAZEXAHOCT Ha 3aNOXEHUTE KOHTPONK;

e  MPO3PaYHOCT — HamnuLe e HaANexXHo OOKYMEHTMpaHe Ha U3BbPLUEHUTE KOHTPOMMK;
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. ECbeKTVIBHOCT — aHalnm3 Ha pasxoguTte U nonsunTte, Kakto U puckoBaTa CUTyauna B paMKUTE Ha
npoueca nurpadat BaxHa pojid npu Cb3gaBaHETO HA BbTpellHaTa KOHTPOJ1Ha Ccuctema.

OTroBopHuuMTE 3a npoLueca W3roTBAT roAulIEH OTYEeT 3a pe3ynTatuTe OT W3MbIIHEHMETO Ha
KOHTPONMTE, NPOMYCKNTE CBbP3aHU C KOHTPONHAaTa cpefa, Kakto U CbOTBETHUTE NIIaHUPaHU MEPKMU.
Oupekumsa ,YnpasneHune Ha pucka“ obobLiaBa BCMYKM OTYETM B crieLmaneH Aoknag, Komto ce nognara
ce Ha OMCKyCcus Ha KoMUTeTa 3a ynpaBrneHue Ha puck. [loknaabT 3a BbTpellHaTa KOHTPOrHa cpeaa ce
npasun Ha rogvHa 6a3a 1 ce usnpawa Ha BHUMaHUETO Ha U3MbMHUTENEH ANPEKTOpP ,YnpaBneHne Ha
pucka“ n go YHUKA pyn.

3.4.2 ®yHKUMA NO CbLOTBETCTBUETO

B 3K ,YHUKA Xusot* Al hyHKLMSITA NO CLOTBETCTBUETO CE U3NbIHABA OT Anpekuunsa ,CboTBecTBme
N 3aKOHOCBHOOpPAas3HOCT.

CtpykTypa Ha chyHKUMATA

BbB yHKLMATA MO CbOTBETCTBMETO Ca HA3HAYEeHW OTFOBOPEH CIYXUTEMN MO CbOTBETCTBMETO U HEMOB
3amecTHUK. OTrOBOPHUAT CNYXXUTEN NO CbOTBETCTBMETO CrefBa Aa Ce cumTa 3a KnoyoBa OyHKLMS,
cbobpasHo lNMnartexocnocobHocT Il n TpsbBa ga oTroBapsa Ha cneunguyHM NPOECUOHANHN U NINYHN
N3MCKBaHUS.

3apgava

®dyHkumaTa no cvoteetcTBne Ha 3K ,YHUKA Xwusot* Al e ga HabnogaBa CbLOTBETHUTE NpPaBHMU
pasBuMTUSA (HOBW 3aKOHW, 3aKOHOAATENHM NPOMEHU, U3MEHEHUs Ha KOMMNETEHTHOCTTa) Ha MEeCTHO
HMBO, Aa M obcbxaa CbC CNYXUTENUTE, OTTOBOPHM 3a CbOTBETCTBMETO B paMKkuTe Ha [pynara, 3a ga
ce pasno3HasT AgbnrocpodHu TeHaeHumm 3a 3K L YHUKA XXueot* AL n pga ce aktuBupar
uenecbobpasHu nrnaHoBe Ha AeNCTBME.

MbpBO, hyHKUMATa no cboTBeTcTBUETO Ha 3K ,YHUKA >XusoT“ Al cneaBa ga u3BbplUM aHanu3 Ha
pucka no CbOTBETCTBMETO U TpsibBa Aa oueHn naeHTudnunpaHnTe pmuckose. Bb3 ocHoBa Ha ToBa ce
CbCTaBs M BHeApsiBa FOAMLUEH MIaH Mo CbOTBETCTBMETO, KOMTO CbAbPXa pasnMyHU OENHOCTU U
MepKkM 3a cnegpawaTta roguHa. OcBeH ToBa, PyHKUMATA MO CbOTBETCTBME KOHCYNTUPA CbOTBETHMS
yrpaBuTENEH CbBET MO OTHOLIEHME Ha BbBMPOCA 3@ CbOTBETCTBMETO C MPUIOXKUMOTO MNpaBo, TA
npeanara Bb3MOXHU MEPKKU, KaKTO U MpOBepsiBa M OKasBa nogkperna npu npunaraHeTo Ha npuetuTe
MEpKM B paMKkuTe Ha komnaHuata. OcBeH TOBa, OyHKUMATA NO CbOTBETCTBMETO PEAOBHO AOKNaABa
cBOWTE OEWCTBUSI 0 yNpaBUTENEH CbBET, HAA30PEH CLBET, KOMUTETA 3a yNpaBfeHUe Ha No pucka u
T.H.

®PyHKUMATA MO CLOTBETCTBME CbLLO Taka HAcO4YBa BHUMAHMETO CU KbM TEMW, CBbP3aHM C ETUHHOTO
ynpaBfneHne u 3akoHOCbODOpa3HOTO ynpaBneHve. ®PyHKUMATA MO CbOTBETCTBME OTroBaps W
HabnogaBa N3NbIIHEHNETO HA MEPKUTE CPeLLY U3NMpaHe Ha Napu 1 MepkuTe cpyLly douHaHcupaHe Ha
TEPOPU3bM, BKIIOUUTENHO U3NCKBaHMATA Ha AKTa 3a crnasBaHe Ha AaHbYHOTO 3aKOHOAATENCTBO BbLB
Bpb3ka CbC 3aarpaHunyHy cmetkn Ha CALL (FATCA) n Ob6wmsa ctaHgapT 3a aBTomMatudeH obmeH Ha
dmHaHcoBa uHdpopmauums (CRS).

3.5 ®yHKUMA NO BbTpeLeH oauT

CTpyKkTypa Ha BbTPELWHNA oauT

M3nbnHaBankv Tasm pyHKUUS, BBTPELHUAT OaMT nogkpens pbkoBoactBoto Ha 3K ,YHUMKA Xusot*
Al B HeroBaTa (PYHKLMA HA KOHTPON U MOHUTOPUHI. BbTpewHnaT oanT npefoctaBa He3aBUCUMN U
OBEKTMBHM OOUTOPCKM WM KOHCYNMTAHTCKM YCIyrM, HacoyeHu KbM MOBMLWIABaHe Ha pJdobaBeHaTa

3K “YHUVKA Xusot” ALl 34



CTOMHOCT Ha Gu3Heca u nogobpsieaHe Ha 6usHec npouecute. Ton nogaobpxa 3K ,YHUKA Xusot* ALl
B MOCTUraHETO Ha HEeWHWUTE LeNnu, KOHTPONMpa M OLEHsiBa afekBaTHOCTTa M edeKTMBHOCTTa Ha
yrpaBfeHNeTo Ha pucka, cuUcTeMaTa 3a BbTPELUEH KOHTPOS, MNpoLecuTe Ha yhnpaereHne u
MOHWTOPWHI, OpraHu3aumMsita no CbOTBETCTBMETO W [AOMBIIHUTENHW YacTM Ha cucTemarta 3a
yrpaBneHne, Kakto M nomara Te ga Obgat nogobpeHn. OanMTbT Ha 3aKOHOCHLOOpPa3HOCTTA,
PEeAOBHOCTTA, LenecbobpasHocTTa, edEeKTUBHOCTTA, CUIYPHOCTTA M LeNeHacoyYeHust MOAXO4 Ha
Ou3Heca 1 paboTaTa Ha KOMMNaHusATa, CbCTaBNsABaT NOCTOSIHHA YacT OT AeMHOCTTa. BbTpelHuaT oaut
€ NPSIKO NoAYMHEH Ha ynpasuTenHus cbBeT Ha 3K “YHUKA Xusot” ALl

3apaua

BbTpewHnsaT oanT mMsnbrHsBa CBOMTE 3aOQb/TKEHUS CaMOCTOSITENTHO, HEe3aBUCUMO M OBEKTUBHO U
npeon BCUYKO HesaBMCMMO OT npouecute. [Npu npoBexgaHe Ha TeCT, OTYMTaHe M OLUeHKa Ha
pe3yntaTute, BbTPELIHUAT OAUT HE € NoABMacTeH Ha KakBMTO 1 Aa GUNo ANPEKTUBI.

B n3nbnHeHne Ha pyHKUMATA CU, BbTPELLUHUAT OAUT € OTrOBOPEH 3a:

e Cob3gaBaHe Ha puckoBo 6OasnpaH MHOrorogueH OAWTEH MfaH 3a OPYXeCTBOTO MU
nonyyasaHe, Npu HeobxoAMMOCT, Ha 0QobpeHMe OT KOMMNETEHTHWTE OpraHu, B Criydyan Ha
CbLLECTBEHN MPOMEHN B OANTHUA NNaH;

e 3BbpLUBaHE Ha NNaHMPaHU U U3BBHPEAHW OOMNTU B OPYXKeCcTBaTa;

¢ /3BbpLlIBaHEe Ha cneunanHy oguTu, NpyU HeNoCcpeacTBEHa ONacHoOCT;

e [OoauLieH oT4eT NO U3NbIHEHWE HA OAWUTHUS MMaH;

e l3BbpLUBaHE Ha 0AUTHaTa OTYETHOCT CbOOPa3HO 3aKOHOBUTE U3NCKBAHWS.

OpraHu3auMoHHO NO3ULUOHUpPaHe

3a pa morat ga wu3NbhHABAT OOUTOPCKUTE CU  OYHKUUKW, OOUTOPUTE Ca YMbITHOMOLWEHW fa
WHCNEKTMPAT BCUYKM OOKYMEHTU M [aHHW, KOMTO ca HeobxoauMmu, 3a [a U3NbIHAT OOUTHUS
aHraXXMMeHT, KakTo 1 Aa m3uckaTt u ga nonyyat HeobxogmumaTa nHgopmaums. Beekm cnyxunten Ha 3K
»YHWKA Xusot” AL, BKNIOYMTENHO TEXHUTE EKCKMNy3WBHW npogaxbeHn napTHLOPU U LOrOBOPHMU
NapTHLOPU MO M3HECEHW OEeNHOCTWU, € AnbXeH 0e3 3abaBsHe, Oa CbAeWCTBa 3a MNpoBepkaTa Ha
HeoOXxooMMUTE LOKYMEHTM W [daHHM M [a npefocTaBu M3auckaHaTa WHdopmaums. Oocten go
nomelleHusTa TpsibBa ga 6bae npegoctaBeH, 6e3 N3KIYEHE.

BbTpelHnaT oanT AoknazaBa Ha BCUYKU YneHoBe Ha ynpasutenHus cbeeT Ha 3K “YHUKA Xusot” ALL,
KaKTO M Ha pbKOBOAUTENWTE Ha NPOBEpPSIBAHUTE 3BEHa M npouecu. B goknagute cn BbTPELLHUAT 0anT
hopmynmpa MepKu cpeLLy YCTaHOBEHUTE OTKITOHEHUSI U ONpeaens CPoK 3a TAXHOTO peanusvpaHe.
®PyHKUMATA NO BbTPELLEeH OAMT JoKnagBa BCSAKO Tpumeceune Ha HaasopHus cbBeT Ha 3K ,YHUKA
YKueot” ALl. PbKOBOAMTENAT HA OYHKUUATA NO BbTPELLEH OAUT AOKNaaBa Ha vneHoBeTe Ha OanTHuA
KOMUTET M ydacTBa B 3acefaHuatra My. OauTHMAT KOMUTET opobpsiBa rogullieH OAWUTEH MNMaH U
roguwHnsa oguMTeH goknag.

FroanwHUAT goknaa Ha PyHKUMSATa No BbTPELLeH oauT ce npeactaBsa Ha O4MTEeH KOMUTET, Haa30peH
CbBeT 1 06LLoTO cbbpaHue Ha akumnoHepuTe Ha 3K “YHUKA Xusot” ALl. [loknagbT ce NpegocTaBs Ha
KomucusaTa 3a ¢omHaHCcoB Haa3op.

3.6 AkTroepcka hpyHKuusA

AkTioepckata dyHkumsa Ha 3K ,YHUKA XusoT“ Al e nosuumnoHmpaHa B gupekums ,Aktioepcka’“.

3apaunTe Ha akTioepckaTa (OyHKLMSA ca onncanu B rmaea 2.1.3 Kiroyosu ¢hyHKUUU.
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OTroBOpHUAT akTioep ce onpeaens kato krnwo4voBa dyHkuma B pamkuTe Ha 3K ,YHUKA Xusot* ALl un
TpsibBa 4@ OTroBaps Ha M3NCKBaHWATA 3a KBanudukauust 1 HaaexXaHoCT, KakTo € ONMCcCaHo B pasaen 2
Cucmema 3a ynpasneHue. B pamknTe Ha rOgvLLIHUS aKkTHOEPCKWM [OKMNafd, akTioepckata yHKUus ce
oTunTa Npesd YnpaBuTenHus cbBeT. [oKnaabT CbAbpxKa BCUYKM OEAHOCTU, U3MBbIHEHW B paMKUTE Ha
OTYETHUSI NEPUOA, KaKTO K pe3ynTaTute oT Tax. Tyk ce o6pblia 0cOGEHO BHUMAaHWE Ha noTeHuuana
3a onTMMM3auMst M ce npenopbyBaT OEWCTBUA 3a nogobpsiaHeTo um. [JoknagbT creaBa TOYHO
onpegerneHn CTPYKTYpHU cneuudukaLmu.

3.7 Bwb3naraHe Ha AeMHOCTU Ha BbHLUHU U3NbIHUTENN

3K ,YHUKA >KueoT“ Al e nsHecna nsBbpLUBaAHETO Ha HAKOM OT AEWHOCTUTE cu. 3aTtoBa ce obpblua
BHMMaHMEe Ha (hakTa, Ye CbOTBETHWTE KOMMaHUW 3a YCryrM, Ha KOWTO ca OwnvM Bb3NOXEeHW 3a
M3NbIHEHNE OMNpederneHn OenHOCTM, MoraT Aa ce cuuTaT 3a HagexaHu napTHbopu. 3a ga ce
rapaHtupa ToBa, B YHUKA [pyna e cb3gageH 3agbimkuTeneH ayTCOPCUMHI CTaHO4apT, KOWTO e
apgantupaH oT 3K “YHUKA XKusot” ALl. Mo TO03M Ha4uH, ce npaBu pasrpaHnyeHne Mexay ayTCOPCUHT B
pamkuTe Ha 'pynarta u U3BBH Hes.

BuaoBe ayTCOPCUHT
AyTCOpCUHT B pamkuTe Ha [pynaTa ce onpegens kaTo u3HacsiHe Ha AafeHa AeWHOCT UM NPoLeC KbM

KOMMNaHWs, KOSATO NPUHAANEXN KbM KOHCONMavpaHuTe apyxectsa Ha YHWMKA. Bbnpeku ToBa, gopu u
npu ayTCopcuHr B pamkute Ha [pynarta, ynpaBuTtenHus cbeeT Ha 3K ,YHUKA >Kueot“ AL Hocu
OTFOBOPHOCTTA 3a Ha4yMHa Ha HEMHOTO OCblUEeCTBABaHe. BbHIWEH ayTcopcuHr o3HadvaBa, Ye efHa
3ajava Unu npouec ce M3BbpLLBa OT ApyxecTBo u3sbH YHUKA Mpyna.

B pamkuTe Ha nonuTukaTa 3a U3HACsHEe Ha OEeNHOCTU, Ca yKadaHWu KNniovoBu DYHKLMMK, KOUTO HE moraT
Oa 6baaT Bb3NOXEHU Ha BBHLUHW U3MbIHUTENU. Hewwo noBeye, onpeaeneHn ca KpUTUYHU KIHOYOBU
npouecu, KoMTo ca pernameHTupann B “lNonuTtukarta 3a aytcopcuHr’. Heobxognmo e cknoyBaHe Ha
crnopasyMeHue 3a M3HacsiHe Ha AeVHOCTW, Mpu KOeTo Aa ce cnassaTt npouecuTe M CbAbpXaHuATa,
AeduHnpaHn B HacokuTe 3a aytcopcuHr. OcBeH ToBa, € HeobxoaAMMOo 0go0bpPEHNETO Ha yrnpaBUTENHUSA
CbBET 1 HAa HAaA30PHMS CbBET, 3a fa ce N3HecaT 3aga4vv u OyHKUNN.

AyTCcopcuHr npouecu
3anoxeHn ca TOYHU NPOLIECU, KaKTO MO OTHOLIEHWEe Ha AedUHUpaHeTO Ha cropasymMeHMeTo 3a

AYTCOPCUHI, Taka N 3a HeroBmA KOHTPOI. I'Ipou,erT Ha U3HacsHe Ha OeNHOCTU CbObpXa cneaHuTte
AeBET CTbIMNKN:

Oyewxa » BIevare
3 pewerye 33
Bbrbex

Vixotense Ka

cnncek c Crbnpare va

odepme

VIPCKEIMIA O A0CTasunc K3

ycmym

3anaraxe Ha
[OrOBOPHUTE
OTHOWEHHS

Onpegensxe u
ONUCaHue Ha
ayTCOpCHHrnpoueca

WsroTeaxe Ha nnax
33 CNewHn cnyyan

WmnnemenTHpase Ha
ayTCOpCHHrnpoueca

Cbmrypa 12 I'Ipou,ec Nno Bb3naraHe Ha AEVHOCTU Ha BbHLUHW U3MbAHUTENN

3a m3BbplIBaAHE Mpoueca Ha M3HacsiHe Ha OEeWHOCTW, crnejBa da ce onpejeny WHAMBWMAYyarneH
npoekteH ekun. OcBeH TOBa, NpU NpoLeca cneisa Aa ce pasrpaHndyaBa Mexay BbTPeLLeH M BbHLUEH
ayTcopcuHr. ETo 3auwo, He € HeobGX04MMO OTNpaBsiHE Ha BbTPELUHA MoKaHa 3a NpPeanoXeHus npwu
ayTCOpCWHTr B pamknTe Ha 'pynaTta (cTbnka 3). CbLulo Taka, CTbkaTa OTHOCHO OLeHKaTa U peLleHneTo
3a 1M300p Ha BbHLWEH AOCTaBYMK Ha ycnyrata (CTbnka 5), ce oTmeHsa. Onpegenat ce TOYHU
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M3NCKBaHUS 3a BCsIKa CTbMNKa OT npoLeca, Kouto TpsibBa Aa 6baaTt M3NbIHEHM OT NPOEKTHUS ekun. 3a
BCAKO CMopasyMeHWe 3a ayTCOPCUHI Ce Onpeaenst OTroBopeH criyxuten. [o-HaTtaTbK, OTTOBOPHOTO
nuue TpsibBa ga u3NbhHSBA TOYHO onpefdeneHy 3agayn u TpsbBa ga [AoKNagBa eXerogHo Ha
YnpaBuTENHNA CbBET, KOMTO OUeHsBa e(eKTMBHOCTTA Ha [OCTaByMka Ha ycnyru 3a mamuHanara
roguHa. OnpegensT ce NpUYMHUTE, KOUTO MoraT Aa AOBeAaT A0 NpekpaTsaBaHe Ha aoroeop. Beska ot
n3HeceHnTe PyHKUUN, Ce perncrpupa.

N3HeceHn AeNHOCTH OT CbLLECTBEHO 3Ha4YeHune
3K ,YHUKA XXueot“ ALl e n3Hecna 3a BbHLUHO U3MbIHEHUE CNegHUTE 3HAYUMM AENHOCTM U MPOLIECHK:

AEeAHOCT lMpuynHM 3a ayTCOPCUHT Llen
ApxuBupaHe Ha Jlunca Ha gocTaTb4yHO MSICTO ApxvBMpaHe Ha LOKYMEHTU
LOKYMEHTH
MepcoHan 3a M3uckBa ce cbxpaHsiBaHe Ha apxuBa 3a [MepcoHan 3a opraHM3npaHo 1 CUrypHO CbXpaHeHWe
OopraHuM3upaHo u curypHo | OMPeAeneH Nepnoa ot Bpeme. Ha apxvBa.

CbXpaHeHWe Ha apXxuBa.

WUT nHdpacTpykTypa Ksanudvumpax nepcoHan WT nHdpacTpykTypa

Tabnuua 8 NIa3HeceHn AeNHOCTU OT CbLLECTBEHO 3Ha4YeHue

3.8 OueHka Ha ueneC'bo6pa3Hoc7Ta Ha cuctemMaTa 3a ynpaBrneHune

Heknapauus n o6o6LeHMe Ha KNYOBUTE acneKkTu

B 3K ,YHUKA XusoT* Alluma n3srpageHa edeKkTuBHa cucTema 3a ynpaBrfieHuWe, KaTo CBbp3aHuTe C
Hes KMo4oBM yHKUMM ocurypsieaT cTabuiHO M YCTOMYMBO yrpaBneHue Ha genHoctTta Ha 3K ,YHUKA
Kueot“ Al (Bux rmaea 2.1 Obwa uHghopmayusi OMmHOCHO cucmemama Ha yrnpasneHue). B pamkute
Ha opraHu3aumoHHaTa cTpykTypa Ha 3K ,YHUKA >XueoT“ ALl ca Hanuue sicHO AeduHupaHn ponu u
OTroBOPHOCTUW, a pasnpefeneHneTo Ha 3agadnte, kKouto Bmuxa mMornv ga goBenaT A0 KOHAQMMKT Ha
WHTEepecu, BMBaT SACHO pasrpaHMYeH. YNPaBUTENHMAT CbBET € OpraHbT, OTTOBOPEH 32 YNpaBeHNeTo
Ha pyCKa B OPYXECTBOTO, KaKTO U 3a U3MBbJIHEHNETO HA pPeryrnaTopHUTE U3MCKBAHWSI.

KoHTpon Ha puckoBe B paMKuTe Ha TeKyliuTe 6u3Hec npouecu: “Tpute NMHUM Ha 3awuTa”
CuctemaTta 3a ynpaBreHue Ha pucka ce okycupa BbpXy M3NBbIHEHUETO Ha CTpaTernyeckuTe uenu
Ha 3K “YHUKA XKusot” A[. lNopagu Tasu nNpuyuHa, KakTo cCUCTemMaTta 3a ynpasreHue, Taka u
ynpasneHneto Ha pucka B 3K ,YHUKA >KueoT“ Al oTpassBaT BCWMYKM NPOMEHW W ajantauuu B
cTpatermsta Ha [pyXecTBOTO U uaeHTUdUUMpaT npomsTudallmTe OT ToBa OM3HEC puCKoBe.
AJeKBaTHOCTTa Ha PUCKOBE W KOHTPOMMW, Ce OCUrypsiBa NocpeacTBOM KOHLENUusita 3a "TpuTte NNHUK
Ha 3awuTa" (nogpobHo onucaHu B rnaea 2.3. Cucmema 3a yrnpasesieHUe Ha pucka, 8K/IIHUMEesIHO
cobcmeeHa oueHka Ha pucka u ninamexocrnocobHocmma (COPIT)).

OnucaHve Ha QYyHKUMUTE Ha “TpuTe NUHUM Ha 3awuTa” B paMKUTe Ha cucTemarta 3a
ynpaBneHue

CrtpaTterusata 3a ynpaenexue Ha 3K ,YHUKA Xusot“ ALl ce opobpsiBa OT ynpaBUTENHUS CbBET Ha
OpyxecTBoTO. Tbi KaTo "BTOpaTa NUHMUS Ha 3awimTa" (DyHKUMSATa Ha ynpaBreHne Ha pucka) U3roTes
pUck cTpaTernsita, ToBa aBTOMaTMYHO rapaHTupa, Ye MnoTeHUuManHuTe NPOMEeHW B cucTemarta 3a
yrnpaBneHne Moxe Aa uMaeHTuduuupaHun M ga 3apaboTsaT BegHara. "TpeTaTa nuMHUSA Ha 3awmrta”
(BbTpELWeH U BbHWEH OOMT) U3roTBA MHororogvweH oauteH nnaH Ha 3K “YHUKA Xwusot” AL,
0asupaH BbpXY p1CKa, 3a Aa ce naeHtTuduumpaT rpewlkn nnn gedektun B cuctemara 3a ynpasreHue 1
a ce pearvpa npaBuIiHoO.
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OueHKa Ha ageKBaTHOCTTA
CuctemMaTa 3a ynpaBrneHue e obekT Ha eXXerogHa oLeHka.

4  PwuckoB npodcdun

4.1 Tpernen Ha puckoBusi npodun Ha KOMMNaHusATa

KanutanoBoTto nauckeaHe 3a nnartexocnocodbHocT Ha 3K ,YHUKA >XueoT“ ALl cbeTaBnsiBa pasmepa
Ha cobcTBeHUTE cpencTBa, kouto TpsbBa Oa npuTexaBa OPYXKECTBOTO, 3a Aa OCUIrypu MOKpuTue
cpeLly Heo4YakBaHM U eKCTPeMHM 3arybun. 3a n34ncneHveTo n ApyXecTBOTO npunara meTogorornsita
Ha cTaHgapTHaTa ¢opmyna, KOATO 3anara perynatopHuUTe M3UCKBaHWS 3a NnaTexocnocobHOCT.
KanubpupaHeto Ha cTtaHgaptHata dopmyna rapaHtupa, yYe 3K ,YHUKA Xusot“ Al e B3ena B
npeaBua BCUYKM KOMMYECTBEHO U3MEPMMU PUCKOBE, Ha KOUTO € m3noxeHa. OcHoBaHa uen e fa
O6boaT obxBaHaTU BCUYKM CbLLECTBYBALUW AEWHOCTU, KAKTO M HOBU OENHOCTW, KOMTO Ce OvakBa Aa
OboaT 3anucaHu npe3 cneaBawuTe ABaHageceT Meceua. PuckoBute moaynu ce kanubpupat
nocpeactsoM Meton, 6asmpaH BbpXy CTOMHOCT nog puck (,Value-at-Risk®) npu cnassaHe Ha
aosepuTeneH nHTepsan ot 99.5 % 3a nepuopj oT egHa roguHa.

KanntanoBoTo M3nckBaHe 3a NnaTeXXocnocobHOCT CbCTaBrsiBa CymMmaTa Ha CrieHWUTE TpU NO3ULIMU:
e OCHOBHO KanuTanoBo u3nckBaHe 3a nnarexocnocobHocT (“BSCR®);
e  KanNUTanoBOTO U3WCKBaHE 3a ONepaLMOHEH PUCK;
e KOpeKuusiTa 3a CrnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha TexHWYeckuTe pe3epBu U Ha
OTNOXEHWTE AaHbLM.

OCHOBHOTO KanuTanoBo M3NCKBaHe 3a NIaTexocnocobHOCT ce usyncnsasa NocpPeacTBOM arpervpaHe
Ha nHamemagyarnHu pmuckoem U non-puUCKOBM MOAYIU, KAaKTO Ce OTHUTa KopenaunoHUAT e(beKT mexay
Tax. OcBeH TOBa ce npaBn n Kopekuuna 3a CNOCOBHOCTTa Ha TEXHUYECKUTE pe3epBu N Ha OTCPOYEHUTE
JaHbuM da nokpmeaT 3arybu. CymaTa Ha Te3n [gBa KOMMOHEHTa, 3ae4HO C KanuTanoBOTO U3NCKBaHe
3a onepaunoHeH puck, opmmnpaTt 1 oBbLLOTO KanMTanoBo U3UCKBaAHE HAa KOMNaHuaTa.

®urypa 13 wniocTpupa OTAENHUTE PUCKOBM W MOA-PUCKOBM MOAYMMW. M34McreHMeTo Ha BCeku
WMHAMBMAOYarneH pUCK ce OCHOBaBa Ha Bb3[AEeWCTBMETO, KOETO AafdeH cLeHapwui unu gaktop okassaT
BbpPXY OCHOBHWUTE COBCTBEHM cpeacTBa. Bcnyku nsumcneHns ca HarnpaBeHW CbriacHoO MeTogonormdara
Ha [denernpaHusa pernameHT (EC) 2015/35 Ha KomucusaTa.
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Kanutanoso uaucksaHe
EERLEVE G ILIELIA g = OcHosHo KUIM + OnepatueeH puck — Kopekuyumn
(KU
Kopekuyun
(BAM n oTcp. AaHbLUM) OcHosHo KUTIM OnepatuBeH puck

PUCK OT HeU3NbNHEHUE
Moanuceayeckn pyuck — : Moanuceauecku puck — | MoanuceadYeckn puck —
3ApasHoO 3acTpaxosaHe cmu: obujo sacTpaxosaHe | >KMBOTO3acTpaxosaHe

[
f )
- 3ap. sacTpaxosanawRy o N q
3ap. TpaxosaHe, KaTtactpocduueH puc
— NuxseH puck noao6Ho Ha Mpemun u pesepsn —  Axtyanusauma
o =, nNoao6HO Ha obLIo 3Ap. 3acTpaxoBaHe
Puck, cebp3aH e‘ [ | ‘ Puck ot | | ‘
KL PUCK OT CMbLPT Mpemun n pesepsn npexpaTasane Puck ot cMbpT
| Puck, cBbp3aH c‘ u ‘ Puck ot KatacTpodmueH puck | ‘
HeAB. COBCTBOHOCT Puck ot AbnroneTue = Beiie Bt e Puck oT gbnroneTue
|| BanyT ‘ Puck ot ‘ [ Puck ot ‘
DApmCK | sabonesaemocT 3abonesaemocT
| Puck, cebpaad c‘ | Puck ot ‘ | | Puck ot ‘
nuxseH cnpea npekpaTABaHe npekparasaHe
| Puck oT nasapHa - ‘ [ | ‘
KOHLieHTpaLWA Paaxoaun Paaxoaun
‘—  Axtyanusauua ‘ | KaractpoduueH pua
JKMBOTO3aCTpaxoBaHe

‘ Bb3MOXHOCT 3a npunaraHe Ha eeKkTbLT 3a HamanABaHe Ha pucka Ha ObaelwmTe QUCKPELVOHHN NnawaHna

durypa 13 CTpykTypa Ha cTaHdapTHaTa dopmMyna

TabnuuaTta o6obwaea nanoxeHoctra Ha 3K ,YHUKA Xusot“ Al no oTAENHUTE PUCK KaTEropum Kbm
31 nekemBpun 2018 r. u 31 gekemspu 2017r.

2017

B XuUn. nB.

e e v s eR) toase | s2000
lMasapeH puck 5817.74 4 604.96
Puck om Heu3mbiHeHUe om cmpaHa Ha KoHmpazeHma 758.29 202.94
lModnuceayecku pucK 8 Xugomo3acmpaxosaHemo 4 540.48 3 946.05
lModnuceayecKu puck 8 30pagHoOMmo 3acmpaxosaHe - 0.00
lModnuceayecku puck 8 obwomo 3acmpaxosaHe 3401.47 2 995.59
[lusepcucpukayusi - 4 386.43 -3 451.55
Puck, cebp3aH ¢ HemamepuarseH akmus - 0.00
OnepaunoHeH pUck 2 642.08 2 462.93
Cnoco6GHOCT Ha OTCPOYEHU AaHBLM Aa NOKPMBAT 3aryo - -147.05
CobcTBeHM cpepcTBa 3a nokputue Ha KUIM 25 432.02 27 131.57
KoeduumeHT Ha nnaTtexxocnocobHocT 200.5% 258.9%
CsobopgeH kanuTan 12 748.57 16 653.36

Tabnuvua 9 Puckos npodmn — kanuTanoBara nnaTexxocnocobHocT 3a 2017/2018

KaTo usino He ce HabniogaBa CblUeCTBEHA MpoMsiHA B PUCK Npoduna Ha APYKeCTBOTO ChpsiMO
npegxogHaTta rogvHa.

MpenBua gbnrocpodHaTa CTPyKTypa Ha TeXHUYEeCKMTe pe3epBu M nocrnejsallara oT ToBa CTPyKTypa
Ha WHBECTUUMMTE, C HaW-ronsiMa TEXEeCT B KanuTarioBOTO WM3UCKBaAHE 3a MNnaTexocnocobHOCT e
nasapHusi puck. B yHUCOH ¢ No-BUCOKUS pa3mep Ha 3anucanunte npemumn cnpsamo 2017, ce Habnogasa
yBeNnuYeHne B MOANMCBAYECKU PUCK KMBOTO3ACTpaxoBaHe, YMETO CBLOTHOLUEHWE CnpsiMO Apyrute
pUCKOBE B OCHOBHOTO KanuWTanoBO W3nckBaHe Bb3nm3a Ha 31% (2017 r.. 34%), cnepBaHo oOT
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nognucBayYeckn puUCK 3gpaBHO 3acTpaxoBaHe — 23%.

Kbm kpas Ha 2018 r. koedmumeHTbT Ha nnatexocnocodHocT Ha 3K ,YHUKA XKueot“ ALl Bb3nv3a Ha
200.5%, koeTo rapaHTupa BMCOKa CTEMEH Ha KanuTanoBa agekBaTHOCT M ctabunHocT Ha 3K “YHUKA
JKueot” ALl. CnagbT Ha kBoTaTa ¢ 59 MpoOUEHTHU NyHKTa B NO-rofisiMata cu 4YacT € obycrnoBeHO OT
cnaja Ha cobcTBeHWTe cpeacTBa, nopagu yBeNUUEHUM TEeXHUYECKM pe3epBuM M NOKayBaHETO Ha
KanuTanoBoTO U3MCKBAHE, MABALLO OCHOBHO OT Ma3apHus PUCK.

Mpadmkata no-gony Bu3yanusanpa OTAENHUTE KOMMOHEHTW, BKMOYEHW B CTpykTypaTa Ha
KanuTanoBOTO M3UCKBaHe 3a MMaTeXoCNOCOOHOCT, KakTo U NMpomsHaTa B OCHOBHWUTE KOMIMOHEHTMH,
BKMtOYEHN B CTpyKTypaTa Ha KUIT.

30000 Crpyxtypa Ha KU 2018
25000 -
20000 -
iso000 -+
3401 44 T T T == L5
______ 4302 2642
10 000 - -
4 540
_____ ric A
5 000
5703
0
Marketrisk  Counterparty SCR-Life SCRHealth  Diversification Basic SCR  Operational risk Mitigation due SCR Own Funds
Default Risk NSLT to DT
3000
Mpomana Ha KK cnpamo 2017
2000 1 2205
1000 rE 1834
555 406 147
MasapeH pucK CDR Nognuceaueckulognuceaueck  Jueepcud. OcHoswo KMIM OmepaupoHed Cn-CT Ha oTCp. KWn CobcTern
pHCH - 3 puck - 33 -1 088 pPHEH Aanbuu aa cpeacTea
-1 000 - NOKpUAT 3arybu -1 700
-2 000

durypa 14 Passutne Ha OCHOBHUTE KOMMOHeHTU Ha KT 2017/2018

Kakto moxe aa ce npocrieau no-rope KM npes otyetHaTta roguHa HapacTsa ¢ 2 205 xun. nesa. Toea
OT efHa CTpaHa ce ObMKM Ha MoAnucBavecknTe PUCKOBe, NpeadBu MOoKayBaHETO Ha MpPeMUnHUSA
NpUXo4 Ha KOMMaHWATa, a OT Apyra Ha nasapHus pUCK B CNeAcTBME Ha MpoM3TMYaWoTo OT ToBa
nokayBaHe Ha WMHBECTULMOHHOTO MOpTAdOoNMo Ha koMmnaHuaTta. lNpe3 2018 r. HabogaBaHUAT cnag Ha
cobcTBEHUTE cpefcTBa Bb3nmaa Ha 6mm3o -1 700 xun. JleBa, nopagu yBenuMYeHUe Ha TEXHUYECKUTE
pesepsu.

4.2 TNMoanucBavyecKku puUck

4.2.1 OnucaHue Ha p1cka
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MNognuceayeckmaT PWUCK BKIlO4Ba criegHnUTe pUCcKoBu Moaynu:

XvBoTo3acTpaxoBaTerneH NOANNCBa4YeCKN PUCK;
3apaBHO 3acTpaxoBaTesieH noAannceBaYeckn puck (nogobeH Ha obLlo 3acTpaxoBaTeneH).

)XXuBoTo3zacTpaxoBaTesieH NOANUCBAYECKN PUCK?
KnBoTo3acTpaxoBaTenHUAT MOANMCBAYECKN pUCK ce AedUHMpa, KaKTO KOMOWHauMs OT cregHuTe

nog-Moaynu:

a)

b)

c)

d)

e)

f)

9)

puck ot 3aryba wunu oT HebnaronpusTHa NpoMsaHa B CTOMHOCTTA Ha 3acTpaxoBaTernHuTe
3a0bIDKEHMS B pe3yntaT Ha MPOMEHM Ha HMBOTO, TpeHAa Wnu BonaTUNHOCTTa Ha
CMBPTHOCTTA, KOraTo yBeNnMyaBaHETO Ha PaBHULLETO HA CMbPTHOCT BOAM OO HapacTBaHe Ha
CTOMHOCTTa Ha 3acTpaxoBaTenHuTe 3agbimkeHnst (PUCK OT CMBbPT);

puck ot 3aryba wunu oT HebnaronpusaTHa NpoMsaHa B CTOMHOCTTA Ha 3acTpaxoBaTerHuTe
3a0bI/DKEHMS B pe3yntaT Ha MPOMEHM Ha HMBOTO, TpeHAa Wnu BonaTUNHOCTTa Ha
CMBPTHOCTTA, KOraTo HamamnsiBaHETO Ha PaBHULLETO HA CMbPTHOCT BOAW OO HapacTBaHe Ha
CTOMHOCTTa Ha 3acTpaxoBaTeNHMTe 3agbiKeHus: (PUCK OT AbIroneTue);

puck oT 3aryba unu oT HebnaronpusTHa NPoMsiHA B CTOMHOCTTa Ha 3acTpaxoBaTernHuTe
3a0b/MKEHUSI B pe3ynTaT Ha MNPOMEHM Ha HMBOTO, TPeHAa WNW BOMaTUNHOCTTA Ha
MHBaNMAHOCTTa, 3abonsBaHusiTa 1 3aboneBaemocTTa (PUCK OT MHBaNMAHOCT/3abonsBaHe);

puck oT 3aryba wunu oT HebnaronpusaTHa nNpoMsHa B CTOMHOCTTa Ha 3acTpaxoBaTernHuTe
3a4bIKEHUs B pesyntaT Ha MPOMEHN Ha HUBOTO, TPEHAAa MW BONMaTUIHOCTTa Ha pasxoauTe,
Bb3HWKHANM npu obCny>xBaHeTO Ha 3acTpaxoBaTenHuTe U npesacTpaxoBaTenHuTe 4OroBopu
(puck, cBBbP3aH C pasxoam B XMBOTO3aCTPaxoBaHETO);

puck oT 3aryba wunu oT HebnaronpusaTHa nNpoMsHa B CTOMHOCTTa Ha 3acTpaxoBaTenHuTe
3agbiKeHus B pes3ynTaT Ha MNPOMEHW Ha HMBOTO, TpeHAa Wnu BOMaTUNHOCTTA Ha
aKTyanu3aunoHHWUTE CTaBKKW, NpunaraHy nNpu aHoMTeTH, B pe3yntaT Ha NpoMsiHa Ha NPaBHOTO
CTaTYKBO WM Ha 34paBHOTO CbCTOSHUE Ha 3acTpaxoBaHuTe nuua (aKkTyann3aunoHeH pUck);

puck oT 3aryba unu oT HebnaronpuaTHa NpPoMsiHa B CTOMHOCTTa Ha 3acTpaxoBaTeslHWUTe
3a0bIMKEHUss B pesynTaT Ha MPOMEHM Ha HMBOTO MMM BOMaTUMHOCTTA HAa PaBHULLETO Ha
nsTMYaHe Ha BanuaHOCTTa, NpekpaTaBaHe, NoAHOBABaHE W OTKyMyBaHe Ha nonuuu (puUck oT
npekpaTtsBaHe);

puck oT 3aryba wunu oT HebnaronpusaTHa NpoMsHa B CTOMHOCTTA Ha 3acTpaxoBaTenHuTe
3a0b/DKEHNA B pe3ynTaT Ha 3HauuTernHa HECUrypHOCT, CBbp3aHa C [OMnyckaHus npu
hopMMpaHETO Ha LieHa 1 pe3epBu, N0 OTHOLLEHNE HA EKCTPEMHMU UITM HEOOUYaNHN CbOUTUS
(kaTacTpohmyeH pUCK B XXMBOTO3aCTPaxOBaHETO).

3,D,paBHO 3acTpaxoBaTesieH nognuceBa4yecku pI/ICK3
3,D,paBHO 3acTpaxoBaTesiHNAT nognnceayvyeCckn pUCK nokpmea Han-marnko crnegHute puckose:

a)

b)

pucKk ot 3ary6a nnn ot HeGJ’IaI'OI'IpMFITHa npomAHa B CTOMHOCTTa Ha 3acTpaxoBaTteliHunTe
3adbJKEeHNA B pe3ynTtaTt Ha NpoOMeHn Ha HMBOTO, TpeHaa Uin BOoNaTUnHOCTTa Ha pasxoguTte,
BBb3HUKHANM npu O6CJ'Iy)KBaHeTO Ha 3acTpaxoBaTesiHuTe U npe3acrtpaxoBaTesiHnTe OoroBopu;

puck OT 3aryba unu OT HebnaronpusiTHa NPoMsiHa B CTOWHOCTTA Ha 3acTpaxoBaTerHute
3a4bIKEHUsT B pe3ynTaTr Ha konebGaHus npy HacTbNBaHETO, YecToTa M Cepuo3HOCTTa Ha
3acTpaxoBaTernHuTe CbOUTUS, KakTO M Ha pasnpeneneHVeTo BLB BPEMETO M pa3mepa Ha
ypeaeHuTe npeTeHumnm KbM MOMEHTa Ha hopMMUpaHETO Ha pe3epBH;

2 CbrnacHo 4n.104 ot Oupektuea 2009/138/EOQ
3 CvrnacHo un.104 ot Anpektusa 2009/138/EO
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C) puck oT 3aryba unum OT HeGnaronpusitTHa NpPoMsiHa B CTOMHOCTTa Ha 3acTpaxoBaTenHute
3ag0b/hKeHns B pes3ynTaT Ha 3HauuTerHa HEeCWUrypHOCT, CBbp3aHa C [OMnycKaHus npu
hopMMpaHeTOo Ha LieHa 1 pe3epBu, MO OTHOLLEHME Ha 3apa3sun 1 rofeMu ennageMmny, a CbLyo U
Ha HeobMYanHOTO HaTpPynNBaHE Ha PUCKOBE B pe3ynTaT Ha Te3n eKCTPeMHU obcToaTencTea.

4.2.2 PwuckoBa ekcnosmuus

XuBoTo3acTpaxoBaTeneH NnoAnMCcBavYeCcKn pUckK

[enbT Ha XMBOTO3acTpaxoBaTENTHUSA MOAMMCBAYECKN PUCK OT OOLLIOTO KanuTanoBo uanckBaHe Ha 3K
~YHWKA Xusot“ Al Bb3nun3a Ha 36%, CbCTaBnsiBanky BTOPMS MO 3HAYMMOCT PUCK B OPY>KECTBOTO.
PuckbT, cBbp3aH C pasxogute dopmupa noBede OT nofoBMHata oT obwua pasmep Ha
noanucBaYeCcKns pUcCk.

Tabnuuata no- pgony npegoctaBs  MHGOPMAaLMs  OTHOCHO
nnaTexocrnocobHOCT NO OTAENHWUTE No4 MOAYNUN Ha XUBOTO3aCTPaxoBaTHUS NOANUCBAYECKM PUCK.

KanntanoBoTo WM3NCKBaHe 3a

Puck ot cmbpTHOCT 505.88 8.37% 381.51 7.33%
Puvck ot abnroneme 0.00 0.00% 0.00 0.00%
Puck ot nhBanmaHocTt/3abonesaemocT 0.00 0.00% 0.00 0.00%
Puck ot npekpatsiBaHe 182.37 3.02% 98.09| 1.88%
:(:‘;";’T;::;”T:Zi;ﬁ::g““ s 3114.53 51.55% 2712.93] 52.10%
AKTyan3aumoHeH puck 0.00 0.00% 0.00 0.00%
KaTtactpodwmueH puck 2 239.06| 37.06% 2 014.27 38.69%
[BepcuduKaums -1501.36] -1260.74

Tabnuua 10 KWIM 3a nognuceaYeckn puck xXmBoTosacTpaxoBaHe
mPuck OT CMbPTHOCT

B Puck oT gbaronetve

37% 399

W PUCK 0T MHBaAKAHOCT/3a601eBaeMOCT

B PUCK OT NpekpaTAsaHe

52%

52% PuCK, CBbP3aH € pasxo/iy B 3KMBOTO3aCTPaxoBaHeTo

KaTactpoduueH puck

2017

2018

durypa 15 PasnpegeneHne Ha X1BOTO3acTpaxoBaTenHusl NOANUCBAYECKM PUCK

durypata npeactaBs HarnegHo [Aena Ha OTAeNnHWTe NOA-PUCKOBM MOAYMM KaTo MPOLEHTHO
CbOTHOLLEHWE OT obLus pasmep Ha NoanucBavYecknst PUCK XKMBOTO3acTpaxoBaHe. PUCKBLT, CBbp3aH C
pasxoguTe U KaTacTpoUYHMS PUCK ca Cpep Hal-3HaYMMWUTE NoAd-pucka KbM MOAMMCBAYECKU PUCK
XKMBOTO3acTpaxoBaHe.

3ApaBHO 3acTpaxoBaTeneH noanucBavyecku puck (mogobeH Ha o6LLo 3acTpaxoBaTerieH)
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TabnuuaTa no- gony npeactaesa ekcrnosuuuaTa Ha 3K ,YHUKA XXueoT“ ALl KbM MOANMCBAYECKM PUCK
3[paBHO 3acTpaxoBaHe, pasnpegeneH no nog moaynu. Kato usno NpoueHTHUST OSn Ha TO3W BuA
6u3Hec oT 06LWOTOo NOPTAONNO HA KOMNAHMATA Ce 3arna3Ba OTHOCUTENTHO MarTbK.

2017

B % B XUn. nB.

MoanvcBavecku pUck B 34paBHO3acTpaxoBaHe, 0.00 0.00% 0.00 0.00%
nofo6HO Ha XMBOTO3aCTPaxoBaHETO
MoanvcBavecku pUck B 34paBHO3acTpaxoBaHe,
nogobHo Ha o6l 0 3acTpaxoBaHe

KaTtacTtpodwmueH puck 1595.73) 37.75%| 162559, 43.14%

2631.38] 62.25% 2142.36) 56.86%

[lusepcucpukayusi -825.64 -772.36

Tabnuua 11 KM nognuceBaveckn puck B 3gpaBHOTO 3acTpaxoBaHe, nogobHo Ha O3

4.2.3 OueHKa Ha pucka

XXuBoTo3acTpaxoBaTesieH NoAnUCBavYeCKN pUCK

MognuceadeckuAT pPUCK B KMBOTO3acTpaxoOBaHEe € M3YMCreH Ha 0as3a Ha yCTaHOBEHU PUCKOBU
dakTopn n MeToam, cbrnacHo HenervpaH pernameHT (EC) 2015/35. Kanutanosute nsnckeaHua 3a
OTAENHUTE MOA-PUCKOBM MOZYMNWM Ce arpermpaTt, Kakto ce OTyuTa OUMBEPCUDUKALMOHHUAT edekT
MeXay TsX.

durypaTa no-gony unicTpupa noaxona npw Kankynaumsita Ha HeTHaTa CTOMHOCT Ha aktusute (HCA).

Mpeau wok Cnep wok
AHCA
HetHa crofiHocr HeTHa CToRHOCT l
Ha aKTueuTe
Ha aKTMBUTE
(HCA) (HCA)
CTONHOCT Ha
Kn

AKTUBM

AKTHBU

durypa 16 Untoctpauunsa Ha nogxoga oTHocHo HCA

Noanuceaveckn pUck B 3apaBHO 3acTpaxoBaHe (CXoAHO ¢ o6Lo 3acTpaxoBaHe %)

M3nckBaHuATa 3a KanuTanoBa MnaTeXocrnocoOHOCT npmn nognuceBayYeckna pucKk B 34paBHO
3acTpaxoBaHe (NogobHO Ha OOLWO 3acTpaxoBaHe) Ce M3YWUCIABaT Ypes3 npunaraHe Ha PUCKOBUTE
dakTopn M metoau, nogpobHo onucaHu B [enernpadH pernameHt 2015/35. 3a usuucnsiBaHe Ha
KaTacTPOUYHMSA PUCK B 3[ApaBHO 3acTpaxoOBaHe, ce Nnpunarat TpU pasnuyHM CTpec-cleHapuu, a
WMEHHO: @) pUCK OT MacoBa 3ronosiyka, 0) pUCK OT KOHLEHTpauus Npuv MNpou3LecTBUS U B)
NaHOeMUYHU PUCKOBE.

4.2.4 KoHueHTpauusa Ha pucka

3K “YHUKA >Kusot” Al 43



MoanucBa4vecku PUCK XKMBOTO3acTpaxoBaHe

OnucaHue Ha ChblleCTByBall PUCK OT KOHLUEeHTpauunmn

PuckbT oT KOHUEHTpauuna npun XmBoTo3aCTpaxoBaHETO Ce€ OTHACA OT BEPOATHOCT OT Bb3HMKBaAHE Ha
Ha 3ary6a, KOSATO OM goBena 4o BrowaBaHe Ha nnaTeXXocnocobHocTTa u CpVIHaHCOBOTO CbCTOAHNE Ha
KomnaHusiTa. Bue BPBb3Ka C TOBa € Hanuue npouenypa 3a npocneandasaHe pas3BuUTUeTo Ha ronemMmuTe

eKcrno3mumm B koMnaHusaTta. Hanuue ca n nognuceayecky NMmMuTy.

4.2.5 TexHMKM 3a HaMmansiBaHe Ha pUcka

Moanuceayeckn pUCK XMBOTO3acTpaxoBaHe

[MoBuIWABaAHETO Ha peHTabWMHOCTTa Ha KOMMaHusATa e cped OCHoBHMTe npuoputety Ha 3K ,YHUKA
XXusot“ ALl npe3 cneaBawimte roaMHn. T e B CbOTBETCTBME CbC CTpaTerMyeckata MHMUMaTMBa Ha
YHUKA Tpyn - "YHUKA 2.0", koaTo 3anara gbnarocpoyHaTta ctparterusa Ha [pynata go 2020 r. u
Haco4yBa pokyca BbpXy OCHOBHUS BU3HEC Ha KOMMaHuaTa. HenpekbCHaAaTUAT aHanu3 Ha pesynrtaTute
W nocregpawiata npoMaHa B TapuduTe ca BaxHa MpegnoctaBka 3a W3YUCMIEHUMETO U
pasnpefeneHmeTo Ha aganTMpaHUTe KbM pucka NpeMumn.

B KOHTEKCTa Ha >XMBOTO3aCTPaxOBaHETO KIacMYecknTe TEXHUKM 3a HamarnsiBaHe Ha puUCKa ca KakTo
cnepaBa:

e [peuusnpaHe Ha TexHMYeCKaTa NNXBa;

e TouyeH usbop Ha Tabnuum 3a CMbLPTHOCT 1 3aboneBaemMocT, cbobpa3seH ¢ npoduna Ha
beHeduLmEHTS;

e  PuckoBu nokputus.

OcBeH Kknacudecknte TEXHUKM 3a HamaneHume Ha pucka, 3K ,YHUKA >Xueot“ AL npwunara
cTpatermyecka nporpama, uensiia ga ocurypum crtabunHoct Ha 6usHec mopgena. Llenta e pa ce
peanu3upa MeYenvBLL XMBOTO3acTpaxoBaTeneH Ou3Hec B YCMOBMA Ha HWUCKM TUXBU MNpwU
CbLLIECTBYBaALLUMSI PUCK OIOXKET.

4.3 TasapeH puck

4.3.1 OnucaHue Ha puUckKa

MasapHuAT puckoB MoAyn OTpassiBa pucka, NpousTMYal, OT HMBOTO WAM BOMATUIIHOCTTA Ha
nasapHuTe LUEeHW Ha (OUHAHCOBUTE WMHCTPYMEHTU, KOUTO OKasBaT BIUSIHWE BbPXY CTOMHOCTTA Ha
aKkTMBWTE W NacuMBUTE Ha npeanpuaTMeTo. TON HadnexXHO oTpassiBa CTPYKTYpHUS aucbanaHc mexay
aKkTMBWTE W NacueuTe, No-crneuunanHo No OTHOLIEHWE Ha TsxHaTa Alopauusi. Tol ce M3vMcnsBa kaTto
KOMOMHaUMs Mexay KanutanoBuTe W3UCKBaHWS HaW-mManko 3a CregHuTe MoA-moaynu, B
cvoTBeTcTBME ¢ Aupektnea 2009/138/EC, nogpobHO onncaHu B TabnuuaTa no-gony:

Moa-puckoBu

OnpepgeneHue
Moaynu

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha akTuBuTe, nacueBute U UHAHCOBUTE
BanyTteH puck WHCTPYMEHTU KbM MpOMsHATa B HMBOTO WM BOMATWUMHOCTTA Ha BarnyTHUTE OOMEHHW

KypcoBe

YyBCTBMTENHOCTTA Ha CTOMHOCTTA Ha akTMBuTe, MacueBute W UHaAHCOBUTE
JluxseH puck VWHCTPYMEHTU KbM MPOMSIHA B CpOYHaTa CTPYKTypa Ha fMXBEHUTE MPOLIEHTU Unn Ha

BOJNIATUNHOCTTA Ha JIUXBEHUTE NPOLEHTU

quCTBI/ITeJ'IHOC'I'I'a Ha CTOMHOCTTa Ha akTMBUTe, MNacuBute W CbI/IHaHCOBVITe

Puck, cBbp3aH ¢
VHCTPYMEHTW KbM NPOMsSiHaTa B HMBOTO WMM BOMATUIHOCTTA Ha NasapHWTE LIeHW Ha

akumm

akuuuTe
Puck, cBbp3aH c | YyBCTBUTENHOCTTA Ha CTOWHOCTTA Ha aKTMBMTE, MacMBUTE U  (PUHAHCOBUTE
HeOBWXUMAa WNHCTPYMEHTU KbM MPOMSIHaTa B HMBOTO WMW BOMAaTMITHOCTTA Ha MasapHWTe LiEeHW Ha
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Tabnuua 12 MNog moaynu Ha nasapHUst puUck

4.3.2 PuckoBa ekcno3muus

durypata nokasea pasnpedeneHneTo Ha akTMBuTe B UHBECTUUMOHHMA noptdenn Ha 3K ,YHUKA
Kueot“ Al kbM kpast Ha 2017 n 2018 r.

0.17% Pasnpegenenue Ha akTnsuTe 2017 PasnpegeneHue Ha akTueuTe 2018

0.12% 0%

0.13%
B [IbPIHaBHU LeHHM KHMKa

5.39%
B [TbP3KaBHM UEHHW KHUKa
B KopnopaTusHu

obnuraumnn W Kopnopatneuu o6avraumn

m [apu4HW cpeacTsa u
EKBUBANEHTH

W [apUyHK CPE/ICTBA U EKBUBANEHTH

[ KONeKTUBHW MHBECTULIUOHHM
CXemu
[ HepBuxUMa coBCTBEHOCT

W KONeKTUBHMU
HWHBECTULUMOHHW CXemMKn

B Heaswuma
cobcTeHOCT

durypa 17 Pasnpenenerue Ha aktnsuTe Ha 3K ,YHUKA Xusot*“ AL}

MpouecwT no ynpaeBneHve Ha aktmBute Ha 3K ,YHUKA Xusot“ Al e u3uano cbobpaseH cbC
CTPyKTypaTta Ha nacusuTe W Lenu ga rapaHtupa, Yye 6baewmte napu4Hu nNoToum U npuxoguTte oT
ynpaeneHne Ha akTuBu Lie 6'b,EI,aT OOCTaTb4HU, 3a Aa NOKPUAT 3aAblKEeHNUATa Ha KOMnaHuAaTa. Ll,enTa
e gucbanaHcbT B AtopauusTa Ha akTMBMTE M NacuMBMTE Aa ce cBefe A0 MPUEMSIMBO 3a KOMMaHusiTa
HMBO.

PasnpedeneHuemo Ha nasapHUsi puck o nod MoOynu € [okasaHo 6 mabnuyama rno- dony
2017

B %, B Xun. nB.

Jusepcucbukayusi -2 202.39 -1728.28

Tabnvua 13. B ponbnHeHne e nocodeH u amBepcudurKaumoHHUS edeKT, KOWTO CbCTaBrsiBa
HamarneHue Ha puckoBaTa eKkcrnos3uumsi no TasuM puckoBa rpyna, npousTuyawla oT akrta, ye
HeOnaronpuATHUAT pe3ynTat OoT €AMH PUCK MoXe fa Obae HeyTpanuavpaH OT GraronpusaTHUS
pesynTaT OT ApYyr pUCK, B Crydyan 4e Mexay Te3n puckoBe HAMa MbrHa kopenauus.
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2017

B %, B Xun. nB.

JlnxseH puck 1192.18 14.86% 1 200.82 18.96%
PUCK, CBBp3aH C aKLmm 540.53|  6.74%|  422.15|  6.67%
LIS, CEEEET] 6 FE AT 0.00  0.00% 41.000  0.65%
cobcTBEHOCT

Puck, cBbp3aH ¢ nuxBeHus cnpeg| 3 459.54 43.14%, 2 973.32 46.95%

Puck oT nasapHa koHUeHTpaums 365.37 4.56% 464.91 7.34%
BanyTeH puck 2 462.51 30.70%| 1 231.05 19.44%
Jusepcugbukayusi -2 202.39 -1728.28

Tabnuua 13 KanntanoBo nanckeaHe 3a nasapeH puck

Ma3apHMAT pMCcK € MbpBMS MO 3HAYUMOCT pUCK, Npeq KonTo e nsnpaseHa 3K “YHUKA XXunsot” Al. Ton
€ CbC CcpefHa CTeneH Ha TONepaHTHOCT, KaTo yBenuyeHneto My cnpsmo 2017 r. e npeaMMHO B
crneacTBue Ha yBenuueHust obeM Ha akTmBWM nop ynpaeneHue. C U3KNIOYEHME Ha chpeq pucka u
BanyTHWUS PUCK, BCUYKM OCTaHanu nog-Moaynu otumtaTt cnag. Han-ocesaemo ToBa ce Habniogasa npu
pucka OT MasapHa KOHUEHTpauusi, KbAeTo e Hanuue no-gobpa AmBepcumKauus Ha Oeno3uTute
mMexay 6aHKoBUTE MHCTUTYLIMK U NO-A406pO KPeANTHOTO Ka4eCcTBO Ha eKkcnosnumsaTa.

Puck ot Ma3apHa KOHUEHTPAaUKWA

5% 7%
BanyTeH puck

31% 19%

M PWUCK, CBBP3aH C IMXBEHWA Cripes,
H PUCK, CBBP3aH € HeBUMKMMA
cobcTBEHOCT

B PUCK, CBbP3aH € akumMn

W JIuxXBeH puUck

2018 2017
<D|/|rypa 18 Paanpep,eneHMe Ha oTAenHuTe nog-puckosmn Moaynun Ha na3apHuUsA pUCK

durypata unocTpupa OTHOCUTENHUTE OSAMOBE Ha pasfMyHUTE MOA-PUCKOBM MOAYNWM Ha nasapHus
puck (6e3 guBepcudurkaumst), B NPOLEHTH.

4.3.3 OueHkKa Ha pucka®

3K ,YHUKA XusoT“ AlusumcnsiBa nasapHUsa pUCK, CbIMIACHO MeTOoAdONornsita Ha craHgapTHaTa
dopmyna, nogpobHo onvcaHa B [enernpaH PernameHT (EC) 2015/35 Ha KomucuaTa. KanntanoeoTo
n3ncKBaHe npeacTaBnsisa cbopa Ha BCUYKM Bb3MOXHU KOMOMHALMKM OT NOAMOAYNUTE Ha Moayna Ha
nasapHus pUCK, KaTo Ce OTYUTa KopenaLuMoHHUA edekT Mexay TsX. MauncneHmeTo Ha noa-mogynuTe
e pa3rrnegaHo no-gony.

JNlnxseH puck

5 Nenerupax pernamveHT (EC) 2015/35, Pasgen 5, MNogasaen 5, un. 164ff
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Mpy M34YMCNEHMETO Ha KanUTanoBOTO WM3UCKBAHE 3a JIMXBEH PUCK Ce B3uMaT MNpeaBui BCUYKM
YYBCTBUTESHM HA NPOMEHNTE B NIMXBEHUTE HMBA aKTMBW U MAcUBMW, KAaToO Ce npunarart fBa cLueHapus -
CLEeHapuin Ha noBuLIaBaHE M CLEHapuii Ha NOHWXaBaHe B CpoOYHaTa CTPYKTypa Ha NIMXBEHWUTE HUBA,
KaTo ce B3uMMa no-ronisMata oT NosflyYeHuUTe ABEe CTOMHOCTM.

e [loBMwaBaHe B cpovHaTa CTPYKTypa Ha JIMXBEHUTE MPOLIEHTU - KanMTanoBOTO U3WUCKBaHE 3a
pUCK OT MOBULLIABAHE B CpoyHaTa CTPYKTypa Ha NMXBEHUTE MPOLEHTU 3a fJajeHa BanyTta e
paBHO Ha 3arybaTta Ha OCHOBHW COBCTBEHU CpeacTBa, KOATO 6U Bb3HMKHANAa B pe3ynTaTt Ha
HenocpeacTBEHO YBENUYEHME Ha OCHOBHUTE BE3PUCKOBM NUXBEHWN NPOLEHTU 3a Tasu BanyTa
npy pasnuyHu nagexu. B 3aBUCMMOCT OT CPOYHOCTTa OO Magex, MOBULLIEHMETO Bapupa OT
70% 3a nagexu Oo ABe roavHu n 26% 3a TakvMBa OT ABageceT roaMHu. 3a nagexu Hag 20
roAVHN HapacTBaAHETO Ha NTIMXBEHUTE NPOLIEHTU NoKa3Ba NIMHeeH cnag Ao 20%.

e [loHmkaBaHe B cpovHaTa CTPYKTypa Ha JIMXBEHUTE MPOLEHTUN - KanuTanoBOTO U3MCKBAHE 3a
pucka OT MOHMXaBaHe B CpovHaTa CTPYKTypa Ha NMXBEHMTE NPOLIEHTV 3a AajeHa BanyTa e
paBHO Ha 3arybata Ha OCHOBHM COBCTBEHM cpefacTBa, KOSTO 6u Bb3HWKHaNa B pesyntart oT
HenocpeaCcTBEHO MOHMXaBaHe Ha OCHOBHUTE 6E3pUCKOBM NUXBEHW NPOLIEHTM 3a Tasu BanyTa
npv pasnuyHn cpokoBe A0 nagexa. O4yakBaHWAT cnaf Ha NUXBEHWUTE MPOLEHTU ce kornebae
mMexay 75% 3a nagexu Oo egHa roavHa n 29% 3a 20 roguHu. 3a nagexu Hag 20 roguHu
NINXBEHUTE NPOLEHTU Noka3Ba nunHeeH cnag oo 20%. CnagbT Ha 6GasoBuTe 6Ge3pMCKOBU
NINXBEHM NPOLIEHTN, CE PaBHSIBa Ha Hyna.

3a uenute Ha Kankynaumsita Ha kanutanoBOTO u3ucksaHe 3a nuxeeH puck, 3K ,YHUKA XKusot“ Al
npunara cueHapus oT NoKayuBaHe Ha NMXBEHWUTE HUBA, NpeaBua NO-BUCOKaTa Nosly4eHa CTOMHOCT.

Pucka, cBbp3aH c akuuu

3K ,YHUKA XKusot“ ALl usumcnsasa nogmoayrna Ha pucka, CBbp3aH C akuMuM B CbOTBETCTBME CbC
cTaHgapTHaTa copmyna. Ton ce paBHsiBa Ha 3arybata Ha OCHOBHM COOCTBEHW cpeacTBa, KOSITO Ou
Bb3HMKHaNa B pes3yntarT fnpoMsHata B HeTHaTa CTOMHOCT Ha aKTUBUTE B paMKUTE OTAENHUTE
CLEeHapumn 1 BKITOMBA CUMETPUYEH MEXaHM3bM 3a KOpPEeKUMsl Ha KanuTanoBaTa Takca BbpXy LEeHHUTe
KHWXXa, npunaraHa 3a NokpuBaHe Ha pucka, KOWTO ce nopaxda OT MPOMEHM B PABHULLETO Ha LiEeHUTe
Ha LEeHHUTE KHMXa.

B KoHTekcTa Ha cTaHOapTHUSA NOAXOA Ce pasrpaHuyaBaT NoAMOAYN Ha pUcka, CBbpP3aH C Kanutanoswu
WHCTPYMEHTW OT TN 1 1 nogmMmoayna Ha pucka, CBbp3aH C KanuTanoBu MHCTPYMEHTU OT Tun 2:

e KanuTtanoBute UHCTPyYMeHTM OT TUn 1. TyK ce BKMOYBAT KanuTanoBu MHCTPYMEHTU, KOUTO ce
TbpryBat Ha perynupaHute nasapu B [ObpXaBW, KOUTO ca urneHkn Ha Esponenckoto
nkoHoMmmyecko npocTtpaHctBo (EWM) wnn  Ha OpraHusaumsita 3a UKOHOMUYECKO
CcbTpyaHuyecTBo u passutne (OUCP).

o Kanutanosute MHCTPYMEHTU OT Tun 2. Te BKMOYBAT KanuTanoBU WMHCTPYMEHTW, KOUTO Ce
Tbpryeat Ha poHgoBuTe 6opcK B AbpxKaBu, KOUTO He ca YneHkn Ha EWM nnn na OUCP, kakto
N KanuTanoBW MHCTPYMEHTM, KOUTO HE Ce TbpryBaT Ha doHOoBM OGOpcu, CTOKU U Opyru
anTepHaTVBHU UHBECTULIUW.

3a M34MCNEHNETO Ha KanuTanoBuTe M3UCKBAHMA MO OTHOLUEHME Ha pucka npu cobCTBeHWs kanutan,
cneasa [a ce U3Non3saTt cnegHuTe cueHapum:

e CueHapui 3a kanutanoBuM WHCTPYMeHTM oT Tun 1. HenocpencTtBeH cnag Ha nasapHaTta
CTOMHOCT Ha KanutanoBWUTE MHCTPYMEHTU ¢ 39%, BKMIOYNTENHO CUMETPUYHA KOpeKunst oT A0
(+/- 10 npoueHTa), KaKTO WM HemocpeacTBeH cnag OT 22% Ha nasapHaTa CTOMHOCT Ha
CBbp3aHuUTe NpeanpuaTus.

o CueHapuin 3a KanuTanoBuM WHCTPYMEHTU OT Tun 2: HenocpedcTBeH cnaj Ha nasapHaTta
CTOMHOCT Ha KanutanoBuTe MHCTPYMEHTU ¢ 49%, BKNIOYUTENHO CUMETPUYHA KOPEKLMS OT A0
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(+/- 10%), kaKTO M HEMOCPEACTBEH cnag oT 22% Ha nasapHaTta CTOMHOCT Ha CBbp3aHuTe
npeanpuaTus.

KanntanoBOTO M3MCKBaHE Ha puCKa, CBbp3aH C akuMu arpervpa gsarta nogmogyna, kato ce npunara
KopenaumoHeH koedumumeHT ot 0.75.

PuUck, cBbp3aH ¢ HeABXKUMO UMYLLECTBO

M3uncneHneTo Ha KanuTanoBuTe U3NCKBaHMSA 33 PUCKa, CBbP3aH C HEABWKMMOTO MMYLLECTBO € PaBHO
Ha 3arybaTta Ha OCHOBHW cOBCTBEHM CpeacTBa, KOATO 61 Bb3HMKHANa B pe3ynTtaTt Ha HenocpeacTBeH
cnap ¢ 25 % B CTOMHOCTTa Ha HeABMXUMaTa CoOGCTBEHOCT.

Puck, cBbp3aH ¢ nuxBeHus cnpeg

KanntanoBoTo M3MCKBaHe Mo TO3M NogMOAYN MpeAcTaBnsiBa cymaTa Ha KanuTanoBOTO M3MCKBAHE 3a
pucka, CBbp3aH C NMXBEHUS cripef Mo obnuraumm n 3aemu, CEKPUTU3NPAaLLM NO3ULMN N KPeaUTHU
aepvBatuBn. CbrnacHo ctaHgapTHaTa oopMyna, 3a HAKOM ekcnosvumu nog dgopmarta Ha obnuraumm
N 3aeMn, eMUTMpaHn oT BaHKkuM, opraHusauum M nNpaBuUTENCTBa, Ce npunarat cneumduyHu PUCKOBU
dakTtopu, komto 3K ,.YHUKA XKnsot*“ ALl npunara B cBOMTE Kankynauum.

3a U34MCneHneTo Ha KanuTanoBOTO M3UCKBAHE 3a PUCKA, CBbP3aH C NMMXBEHUA cnped, no obnuraumm
n 3aemMn (pa3nuYHM OT WMNOTEYHM KpeauTun) ce npunara gakTopHo-b6asvpaH cTpec cueHapuu.
PuckoBuTe dakTopu 3aBUCAT OT MoandmumpaHaTa gopaums U cTeneHTa Ha KpeauTHOTO KaduecTBO Ha
WMHCTpyMeHTa. [lonycka ce, Ye NUXBEHUAT Crped Ha BCUYKM MHCTPYMEHTH, LLie Ce NoKayun, KOeTo Le
[oBeae A0 HensdbexeH cnaf B nasapHaTa CTOMHOCT Ha obnuraumm.

Puck, cBbp3aH ¢ nasapHa KOHLeHTpaums

KanntanoBoTo m3uckBaHe 3a pucka, CBbp3aH C MasapHa KOHLEHTpauus ce Uu34yucnsiBa, kato ce
npunarat puckoBM pakTopu, onpenerieHn B CbOTBETCTBME CbC CTaHaapTHaTa dopmyna, Bbpxy
eKcno3nuMm KbM €OHO Nuue HafBulaBaly OTHOCUTENHUSA npar Ha MpekoMepHa KOHLeHTpauus,
onpegerneH Ha 6asa cTeneHTa Ha Ka4eCTBOTO KA4eCTBO Ha eKkcrnosmumaTta.

CvrnacHo ctaHgapTHata dopmyna, ce npunaraT onpeferneHn geporauun npu M3YUCNsiBAHETO Ha
pucka, CBbp3aH C MasapHa KOHUEHTpauusi, KOeTO W3KMYBa OTAENHW PUCKOBM €eKCrnos3vumm oT
kankynauunte. 3K ,YHUKA XXusoT* Al npunara Te3un geporauun B U34UCNIEHUATa CH.

MparoBeTe Ha NpekoMepHa KOHLEHTpauus ce onpenensaT B 3aBUCMMOCT OT KpeaUTHOTO Ka4ecTBO Ha
eKcnosnumsiTa, kato ce npunara nogxoga Ha noapobHus nperned. Hapen c¢ gpyrmte Hewa,
CbOOpa3HO TO3M NOAXOA, OnpedeneHn HeaBWKUMU KMMYLLECTBa, KOMMAHUM U UHBECTULMOHHU
doHOoBe ce pasnpeaensTt KbM crneumdpudHu rpynu. Bnocneactene ce oueHsiBa Janu KOHKPETHUTe
PUCK eKCrno3uumMuM HagaBuvLIaBaT npara Ha NpekoMepHaTa KOHLEHTpauus 3a CbOTBETHOTO KpeaWTHO
KayecTBO Ha ekcrnosuumaTa. AKO TO3M npar € HaaBMWLIEH, Ce npurara CbOTBETHUSA PUCKOB bakTop,
npegnucaHu B ctaHgapTHaTa oopMyna, BbpXy ropHuLaTa Ha puckoBaTa ekcrno3nuus Hag npara.

BanyTeH puck

KanvtanoBoTo u3ucKBaHe 3a BanyTeH pPUCK Ce W34YucnaBaT 4pe3 MpunaraHe Ha OBa OTAENHM
CLieHapum 3a BCsKa YykgecTpaHHa BanyTa M e paBHO Ha 3arybaTta Ha OCHOBHWM CODCTBEHM CPeACTBa,
KOATO OM Bb3HMKHAMNa B pe3ynTaT Ha HenocpedcTBEHO MNOHWKaBaHe/MOBULLEHNE Ha BanyTHWUTE
KypcoBe cnpsiMo MecTHaTa BanyTta. CbrmacHO MeTomonorusita Ha ctaHgapTHata dopmyna, Besika
YyxxgecTpaHHa BanyTa, YMATO NpoMsHa B OOMEHHUSI KypC CMpSMO MeCTHaTa BanyTa Moxe Aa gosefe
00 npomsiHa cobctBeHuTe cpeactea Ha 3K “YHUKA Xusot” All, ce cunTa 3a peneBaHTHa.
KanvtanoBoTo m3MckBaHe 3a BanyTeH PUCK € paBHO Ha MO-rofsiMOTO OT ClNeAHMTE KanuTanoBu
M3NCKBAHUSA: @) KanuTanoBOTO M3UCKBAHe 3a pucka OT MOBULIABAHE Ha CTOMHOCTTa Ha
yyxxgecTpaHHata BanyTa CrnpsMo MecTHata BanyTta; 0) KanuTanoBOTO W3WCKBaHeE 3a pucka oT
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MOHWXaBaHe Ha CTOMHOCTTA Ha YyXaecTpaHHaTa BarnyTa CnpsiMo MecTHaTa BanyTa
Cropeq cTaHgapTHUS moaxod, TpsibBa Oa ce MpaBu pas3rpaHUYeHue MeXAy CnegHUTe BanyTHU
CbTPECEHUS:
e [lpeoueHka Ha 4yKOECTpaHHM BanyTu: MpPeEOLUEHKa Ha 4yXOeCTpaHHa BamnyTa Crpsmo
MecTHaTa BanyTta ¢ 25 npoueHTa.
o (O6esueHka Ha 4yxaecTpaHHM BanyTu: obesueHka Ha uJyxaecTpaHHa Banyta ChnpsMo
MecCTHaTa BanyTa ¢ 25 npoueHTa.

3a BanyTn, buKcnpaHn KbM €BpPOTO, KakbBTO € ObNrapCckusAT nes, KOedUUNEHTHT B pa3mep Ha 25% e
KopurmpaH Ha 1.81%.

4.3.4 KoHueHTpauusa Ha pucka

B ponbrHeHWe Ha KOHLIEHTPAUMOHHUS PUCK, 3arnerHan B cTaHgapTHata chopmyna 3a M3YncneHue Ha
KanuTanoBOTO W3WUCKBaHE 3a MraTeXoCNOCOBHOCT, BCUMYKA E€MWUTEHTW (BKIOYMTENHO M Ipynu oT
eMUTEHTU) ca 0DeKT Ha perynsipeH MOHUTOPUI B paMKuTe U3rpageHaTa OT OPYXEeCTBOTO BbTpeluHa
cuctema 3a npocrnegsisaHe M 3anaraHe Ha numuTu. Cneau ce Janu CbOTHOLLIEHMETO Mexay
WMHBECTULUMOHHUTE OBGEMM 3a BCEKM OTAENeH eMWUTEHT, chnpsiMmo obwusi obem Ha WHBeCTULMUTE,
HagxBbPIs 3anoXxeHUTe nparose, 6asnpaHn Ha KpeauTocnocobHOCTTa Ha eMuTeHTa. B gonbnHeHue,
€ u3rpageHa M cuctemMa 3a BbTPELUHO PENTUHrOBaHEe Ha KOHTPareHTW, KOUTO HAMaT PEUTUHT OT
BbHLUHA KpeaMTHA areHumsl, ¢ Len no-onTUMarnHo U pUCK NpeTerfieHo 3anaraHe Ha NUMnUTH.

4.3.5 TexHMKM 3a HAManNsiBaHe Ha pUCKa

KbMm kpasa Ha 2018 r. komnaHudaTa He e u3nonseana gepuBaTtMBHU (PUHAHCOBU UHCTPYMEHTU, C LEN
orpaHu4aBaHe Ha nasapHusi PUCK.

4.4 KpeauteH puck

4.4.1 OnucaHue Ha pUckKa

B cvotBeTctBMe ¢ OupektuBa 2009/138/EO (un. 105) u un. 43 ot Hapepba 51 ot 28.04.2016 3a
cobcTBEeHMTe cpeacTBa UM 3a WM3MCKBAHUSATA 3a MNNATEXOCNOCOOHOCT Ha 3acTpaxoBaTenute,
npesactpaxoBaTenute K rpynuTe 3acTpaxoBaTenu K npesacTtpaxoBaTenu, pUCKbT BbB Bpb3ka C
HEU3MbIIHEHWE OT CTPaHa Ha KOHTpareHTa OTpassiBa Bb3MOXHUTE 3arybu, B pe3yntat Ha Heo4akBaHO
HEU3MbIIHEHWE WNX BMOLIABAHE Ha KpeauTHaTa MO3uUUS Ha KOHTPAreHTUTE UNu ONbXHULUTE Ha
3acTpaxoBaTeNHUTE U Mpes3acTpaxoBaTenHUTe Npeanpuatus, npes cnegsawmute 12 meceua. Tosu
pUCK MOKpMBa [OrOBOPUTE 3a HaMansiBaHe Ha pUCKa, KaTo HanpuMmep npesacTpaxoBaTernHu
CMopasyMeHUs, CEKIOPUTM3aUNS U OepuBaTh, BIEMaHUA OT MOCPEOHWLM, a CbLIO U OPYrY KpeauTHU
€KCMo3uumm, KOUTO He ca NOKPUTKU B PUCKOBMUS MOA-MOAYM, CBbP3aH C NUXBEHWUs cnped. Toi otymTa
HaanexHo OOMbMHUTENHOTO wWNW Apyro obe3neveHne, ObpXaHO OT WM 32 CMeTka Ha
3acTpaxoBaTENHOTO MMM Npes3acTpaxoBaTernHo MNpPeanpusiTue, U CBbp3aHWTE C ToBa puckoBe. 3a
BCEKM KOHTpareHT ce B3ema noj BHUMaHWe, CbBKYNHaTa PUCKOBA EKCMo3nLUS Ha 3acTpaxoBaTesfHOTO
npeanpuaTue KbM BBMNPOCHMS KOHTPAreHT, He3aBMCUMO OT NpaBHaTa dopma WM OOrOBOPHUTE
3a4bIDKEHMS KbM TOBA NPeanpusaTue.

KpeauTHUAT PUCK UMK PUCKBT OT HEU3MbIHEHUE € CbCTaBeH OT:
e Ekcnosvuma oT Tun 1. Tyk ce BKMo4YBaT EKCNo3WUWMM, KOMTO He wmoraT pfda Obaat
avBepcuuUMpaHn U Npu KOUTO MMa BEpPOSITHOCT KOHTpareHTbT [da € pelTuHroeaH. B
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JonblHeHne, To3M Tun ObOMkHOBEHO obxBalla: npe3acTpaxoBaTeNiHU CrnopasyMeHus,
3acTpaxoBaTefHU CeKputusauum 1 gepvsaty, napudHuM cpeactea B OaHkM 1 GaHKOBU
0eno3nTu, KakTo M Apyrn JOroBOpM 3a HamarsiBaHe Ha puCcKa, KaTo akpeauTuBM, rapaHumnm u
nMcma 3a nogkpena, KouTo NPeanpuATMETO € NPeaoCcTaBmo)

o Ekcnosuumsa ot Tvn 2. CbCTOU Ce OT BCUYKM KPEAUTHN EKCNO3MLMKN, KOUTO He ca oOxBaHaTu OT
nogmonyna Ha pucka, CBbp3aH C NUXBEHUS cnpen, U KOUTO He ca eKcno3uuum oT Tun 1, HO
0brKHOBEHO ca auBepcuuUMpaHn U HAMAaT KpeauTeH PEeWTUHr. To3u Tun OBMKHOBEHO ce
CbCTOM OT B3E€MaHus OT NOCpeaHULU, B3EMaAHUS OT TUTYNSAPWU MO NOMNULN, UNOTEYHU 3aeMMu,
0eno3nTu B NPeanpusaTvs, 3aemMm no Nonuum, akpeauTuau, rapaHumm N UMOTEYHN KpeanTy.

4.4.2 PwuckoBa ekcnosmuus

Enga 5%, T031 pUCK 3aeMa OTHOCUTENHO HUCBK AN OT obLwmsa puck npodmn Ha KoMnNaHuAaTa.

2018 2017

B Xun. nB. B Xun. nB.

Ekcnosnumm ot ™n 1 671.16 201.66
Ekcnosnumm ot ™!n 2 111.39 1.70
[usepcucbukayusi -24.26 -0.42

Tabnuua 14 KpeguteH pyck U puUCK OT HEU3NbJIHEHUE OT CTpaHa Ha KOHTpareHTa 3a Tin 1 v tmn 2

TabnuvuaTta nokasea pasnpefeneHMeTo Ha KanuTanoBOTO U3UCKBAHE MexXAy ekcrno3uuum oT Tun 1 u
Tmn 2. OCHOBHOTO HaToBapBaHe MaBa OT ekcnosvuuute ot Tun 1 (NnpubnuautenHo 99%), a MMEHHO
npesacTpaxoBaTeNIHUTE JOrOBOPU M NapuTe B pasnawaTenHn cMeTkn. KpeanTHUAT pUCK UM pUCKbT
OT HEU3MbITHEHNE OT CTpaHa Ha KOHTpareHTa cbcTaBnsBa 1% OT 0OWOTO KanuTanoBO M3UCKBAHE Ha
3K ,,YHUKA XKueot“ Al 1 OCHOBHO Ce AbIMKM Ha B3eMaHWs OT NOCPeaHULN U TUTYNAPU MO NONULMK.

4.4.3 OueHka Ha pucka®

Mpn oueHkaTa Ha pucka, CBbp3aH C HEN3MbIIHEHNETO OT CTpaHa Ha koHTpareHTa, 3K ,YHUKA Xueot*
Al n3nonsea MeTogosiorMaTa U puckoBuTe hakTopu, NogpobHO onucaHu B [lenerupaH pernameHT
2015/25. KannutanoBoTo M3MUCKBaHe 3a eKkcnosvummte oT Tun 1 u Tnn 2 ce onpedens Ha Gasata Ha
T.Hap. 3aryba npu HeusnbnHeHne (unu LGD). OT 3arybaTta npun HEU3NbIHEHNE Ce MpucnagaTt BCUYKM
3a0bIDKEHNSA KbM KOHTPAreHTW, fnpu ycrioBue, Ye Te3n 3afdbIDKEHUS ca npuxBaHatu B criydyan Ha
HEU3MNbIIHEHWE OT KOHTpareHTMTe. Hamuue ca ACHM HacokM M npaBuna 3a KankynMpaHeTo Ha
3arybarta OT HEU3NbIIHEHNE B 3aBUCMMOCT OT BMAA Ha ekcnosvumsita. B gonbnHeHue, cbliecTByBaT
npaeuna v npouenypu, KOUTO perynupat OO0 KakeBa CTerneH MoraT ga ce W3Mnon3BaT TEeXHUKWU 3a
CMeK4YaBaHe Ha pucka.

4.4.4 KoHueHTpauusa Ha pUCK

3K ,YHUKA XXusot“ ALl, kaTo 4yact oT YHUKA [pyn perynupa puck OT KOHLEHTpauus C NoMoLiTa Ha
BbTPELUHOrpynoBa npesacTtpaxosaTtenHa komnanusa (YHUKA Pe), kbM KOATO BCuYkn BrsHec eamHuum
Ha rpynata MpexBbpriAT 4YacT OT PUCKOBE CU U KOSITO € OTroBOpHa 3a usbopa Ha BBbHLWHWUTE

 Nenervpan pernameHT (EC) 2015/35, Pasgen 5, Moapasaen 6, un. 189ff
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npesacTtpaxoBaTenu. 3a ga ce nocturHe Toea, YHMKA Pe e cb3gana npe3acTpaxoBaTterniHa NonmTuka,
KOSITO CTPUKTHO perynupa m3bopa Ha KOHTpareHTM U m3dsrea BbHLUHW KOHUEHTpauuu (npumep:
CbITacHO BbTPELUHNTE NMpaBuna gafdeH npe3acTpaxoBaTen Moxe Aa AbpXu Makcumym 20% oT gageH
OOroBOp U, Ye BCeKWU 3acTpaxoBaTesl TpsbBa Aa e OueHeH Hanl-manko ¢ peutuHr "A", 3a ga Obae
n3bpaH).

4.4.5 TexHMKM 3a HAMansiBaHe Ha pUcKa

3K ,YHUKA >XueoT“ ALl npegnpve cnegHNTe MEPKN 3@ HaMalneHne Ha KpeguTHUS PUCK UK puUcka OT
Heu3MnbIIHEHME OT CTPaHa Ha KOHTpareHTa:
e 3anaraHe Ha NUMUTK 3a NOEMaHe MO OTAENHUTE PUCK MOAYNU B CbOTBETCTBME C LSNOCTHUSA
puck Npodun Ha KOMMNaHuATa;
e  MuHUManeH KpeauTeH PEUTUHT NPy U300P Ha KOHTPAreHT;
e [lpouenypv 3a MOHUTOPWHT U ecKkanauus.

C uen n3bsArsaHe Ha KOHLUEHTpauusiTa OT KpeOUTEeH PUCK U PUCK OT HEU3MbIHEHWE, ca Hamnuue U
JMMUTU 3a Aeno3uvpaHe Ha cpeactea B 6aHKkn n KpeauTHU UHCTUTYLUW. Jinmntute ce crnegaTt Ha
aBycegMnyHa 6asa.

Mpn n3bopa Ha BbHLIEH Mpe3acTpaxoBaTesl € 3anoXeH MUHMManeH KpeauTeH PEewuTUHT U ropHa
rpaHnua Ha ekcnosnuymnaTa.

4.5 JIukBnaeH puck

4,5.1 OnucaHue Ha puUcka

JNINKBMOHUAT PUCK € pe3ynTaT OT HEeBb3MOXHOCTTa AadeH aKTUB UMM MHBECTMUMUA [a ca U3Tbprysa
JocTaTbYyHO GbP30, Taka Ye OPYXKECTBOTO Oa MOKpUe CBOUTE (PMHAHCOBU 3aQbIiMKEHUs, Korato Te
cTaHaT usuckyemu. B 3aBucMMoOCT OT npousxoda cu, TOW ce pasgens Ha nasapeH NUKBUAEH PUCK U
pVCK OT pedoHaHcupaHe. To3n puUCK He e BKMoYeH B obxBaTa Ha cTaHaapTHaTa dopMyra 1 3a Hero
He ce 3agensa kanutar.

4.5.2 PuckoBa ekcno3muus

CneppawaTa Tabnuua nokassa o4yakeaHaTa nevan6a oT 6baewy npemuu. MNokasaHUTe CTOWHOCTM
0OTYMTaT BEPOSITHOCTTA OT HaCTbMBAHETO Ha LieTa U HelHUs pa3Mep, KaKTo U PUCKOBETE, KOUTO ca
pa3feneHn Ha CbLUECTBEHN Y HECHLLECTBEHU.

2018 2017

B XUn. NB. | B XWUJ. NnB.

3a XMBOTO3acTpaxoBaTenHa 4enHOCT 1433.81 2 309.10

3a 06L 0 3acTpaxoBaTesiHa eVHOCT 9.36 0.00

Tabnuvua 15 Ekcnosvuyms Ha pucka npu NMKBUAHOCTTA

Mo oTHoOWweHMe Ha NUKBUAHWUSA puckK on cnenBano ga ce npasu pasrpaHun4veHue Mexay aABa Buaa
3aablKeHUaA:
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e 3aab/IKeHUA c nagex noa 12 meceua
e 3aab/IKeHUA c nagex Hag 12 meceuya

4.5.3 OueHKa Ha pUCKa U TEXHUKM 3a HaMmansiBaHe

3agbmkeHus ¢ nagex nog 12 meceua

3a pga rapaHTupa, 4Ye e M3MbIHU BCUYKM (DMHAHCOBM 3abiKeHMs B paMKkuTe Ha criegsawute 12
meceua, 3K ,YHUKA Xueot“ ALl BbBeae perynsipeH npouec rno nraHvMpaHe Ha NapuyHUTE MOTOLM,
Taka 4ye [Ja Cu OCUrypu JOCTaTbYyHO Mapu4yHU CPeAcTBa 3a NOoKputue Ha ObaewwmTe nnawaxus. Kato
yacT ot To3u npouec, 3K ,,YHUKA XKueoT“ ALl n3rotes T.Hap. NIMKBUAEH NIiaH.

3agbmKkeHnA ¢ nagex Hap 12 meceua

3a ga MMHUMM3upa NUKBUAHMSA PUCK 3a 3a4bIDKeHUsa Hag 12 meceua, e Hanuue npoLec no ueneso
cTpaTernyecko pasnpegeneHve Ha aktmsute (SAA), Taka Yye Oa ce BKMYAT OYaKBaHUTE U3XOOALLU
notouu 3a 3agbimkeHus ¢ nagex 0o 30 rogmHu. To3m npouec e 06eKT Ha CTPUKTEH MOHUTOPUHT U
koHTpon. [lpegBua gbnrocpodHaTa  cneumdukata Ha  KMBoTO3acTpaxoBaTenHus  Gu3Hec,
3agbliDKeHudATa ¢ nagex Hag 12 meceua CbCTaBNsABAaT 3HAYMTENEH AAn OT obWmMTe 3adbIDKEHNs Ha
OPYXecTBOTO.

1232 - Bulgaria, UNIQA Life Insurance plc - LV
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4.6 OnepauynoHeH PUCK

4.6.1 OnucaHue Ha pucka

OﬂepaLl,MOHHVIﬂT PUCK BKINO4YBa pucKa OT 3ary6a B pe3yntar Ha Henogxogdlin unum He,u,o6pe
d)YHKLI,I/IOHVIpaLLI,VI BbTPELIHN Mnpouecun, xopa UM CUCTtemun, UM Ha BbHLIHU cbouTUA. Tosu puck
obxBawa npaBHNA PUCK, HO U3KIMKOYBa PUCKA, NMpouU3Xoxaall OT CTpaTerm4eckn pelleHud, Kakto ”
penyTaunoHeH PUCK. I'IpaBvaT PUCK € PUCKBT OT (bMHaHCOBI/I 3ary6|/|, AblKaly ce Ha orjiakBaHua
M HEeCUrypHOCT B NMPUNOXKMMOCTTA UITN ThIIKYBaHETO Ha O0roBopwu, 3akOHW unn gpyrn HopmatmBHU
N3NCKBAHWUA.
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TemuTe 3a nNpegoTBpaTABaHE Ha U3NUPAHETO HA Napu U MHAHCMPAHETO Ha TePOPU3bM ca 0BEeKT Ha
crneuuanHo BHUMaHWe oT ApyKecTBoTo. OnepaumoHHUST PUCK BbB BPb3ka C TE€3U TeMU MOXe Oa e
pesynTaT OT NUMCBAaLLM UMK HeadeKBaTHM Npouecy 3a maeHTUduUMpaHe, NpocreasBaHe, Kakto U
[OKnafBaHe 3a npeaoTBpaTsaBaHe Ha NOTEHUMAarHK onepauumn 3a npaHe Ha napu.

4.6.2 PwuckoBa ekcnosmuus

ManoxeHoctTa Ha 3K ,YHUKA Xusot“ ALl KbM onepaunoHHNst puck € 0BeKT Ha CTPUKTEH MOHUTOPUHT
N KOHTpon. BkmioyeHuTe KbM TO3M MOAYN PUCKOBE PEdOBHO Ce uaeHTuduuMpar C nomoLita Ha
puckoBus katanor Ha YHUKA I'pyn. Cpeg Ts1X, C Han-CbLUECTBEHO BNUSIHME, ca:
e PwuckoBe, nponsTuyalLm ot Hegobpe yHKUMOHUpaLLM Npouecy;
e UT puckose (B 4acTHocT UT-curypHocTTa 1 koMmnnekcHocTTa Ha UT-cpepaTta, kKakTo n pucka
OT NpeKbCBaHe Ha AeHOCTTa);
e ArpecuBHa KOHKYpeHLMSI.

TabnuvuaTa noka3ea KanutanoBOTO U3NCKBaHE 3a onepauMoHHUS puck kbm 2017/2018

2018 2017

BpyTHU BpyTHU
TexHuuecku | CMeYeneHa | oy yeckn
pesepBu HpemMus pesepBu

CneyveneHa

npemus

KusotosacTpaxosane  (6e3  MPORYKM| g4 21606l 7516438  56350.06] 60 562.88
06BBbp3aHu C UHAEKC)
3a[paBHO  3acTpaxoBaHe,  MNoAOOHO Hal 0.00 0.00 0.00 0.00
)KMBOTO3aCTpaxoBaHe
06LL 03acTpaxoBaHe 14 371.89 5 105.87 13 899.36 4 148.17

)KMBOTO3aCTpaxoBaHe (6e3 npoayKm
06BBbP3aHu C UHAEKC)
3a[paBHO  3acTpaxoBaHe,  MNoA0OHO Hal
>KMBOTO3aCTPaxoBaHe

56 566.76 45 703.14

0.00 0.00

06LL 03acTpaxoBaHe 13 899.36 12 327.67

FOAVILIHM pa3xoau CBbp3aHW C NPOAYKTW,
06Bbp3aHu ¢ nHaekc (25%)

Tabnuua 16 KanutanoBo nanckeaHe 3a nNnaTtexocrnocobHOCT Ha onepaunoHHNA pUCK

4.6.3 OueHkKa Ha pucka

Mpu kankynaumaTta Ha onepaunoHHus puck 3K YHUKA >Kueot* AL npunara daktopHo-6asvpaH
NMOAXoAd, CbrflacHO MEeToAoNorMATa Ha ctaHgapTHa dopmyna. KanutanoBoTo U3NCKBaHE € paBHO Ha
no-HuckaTa OT NpMBEAEHUTE NO-A0NYy CTONHOCTU:

e  OCHOBHOTO KanuMTanoBO U3WNCKBaHe 3a puUcka, CBbP3aH C onepaumoHHUTe pasxoau, Unm

e 30% OT KankynMpaHoTO OCHOBHO KanuTanoBO M3MCKBaHe 3a NNaTexocnocobHOCT,
KaTo KbM MnoflydeHata CTOMHOCT ce pobaes 25% oOT pasmepa Ha pasxoguTe, HanpaBeHuM npes
npeoxogHute 12 Meceua, BbB Bpb3ka C XKMBOTO3acTpaxoBaTefHW [OOroBOpM, MPU  KOWUTO
WHBECTULIMOHHWAT PUCK Ce noema OT TUTYNApUTEe Ha nonuua.
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3a M34McnsiBAHETO Ha OCHOBHOTO KanuTanoBO WM3WMCKBaHE 3a pWCKa, CBbp3aH C OnepauuoHHUTE
pa3xoau, criefBa da ce pasrpaHuyaBaT ABa noaxoga:

o Kankynauusa Bb3 ocHOBa Ha npemuute: 4% OT OpyTHWTE cnedyeneHn nNpemMmv BbB Bpb3ka C
XMBOTO3acTpaxoBaTenHuTe 3agbiDKeHUs (C  U3KMKYEHME Ha [OroBopuTe, nNpu  KOUTO
WHBECTULIMOHHUAT PUCK Ce noemMa OT TUTynapute Ha nonuum) n 3% ot GpyTHaTa cneveneHa
npemMmns BbB Bpb3Kka C oObOLlo3acTpaxoBaTenHute 3agbikeHuns. OcBeH ToBa, B cnydanm Ha
yBenMyeHne Ha npemuinHms obem c¢ noseyve ot 120% cnpaAmo npexogHata roguvHa, ce
000aBAT JOMbIHUTENEH Map4XWH, B CbOTBETCTBME CbC CTaHAAPTHWS NOAXOA.

e Kankynaums Bb3 OCHOBa Ha TexHudeckute pesepBu: 0,45% oT Han-pobpaTta nporHosHa
OLleHKa Ha XXMBOTO3acTpaxoBaTefHUTE TEXHUYECKM pe3epBU (C U3KMYEHWe Ha Tesu, npu
KOUTO MHBECTULMOHHUAT PUCK Ce noema OT TUTynsipuTe Ha nonuum) u 3% OT TeXHUYecKuTe
pe3epBu 3a obLLo3acTpaxoBaTENHN 3aa4bIMKEHMS.

Bbnpeku ToBa, 3a LenecbobpaseH ce cuMTa camo TO3M MOAXOA 3a M3YMCMsiIBAHE Ha KanutanoBuTe
N3NCKBaHUS, crnopes KOMTO e HeobxoauMm No-rofsiM kanuTan.

4.6.4 KoOHUeHTpauusa Ha pucka

Hanvue e perynsipHa OuUEHKa Ha pucKa OT KOHLUEHTpauusi B paMKUTE Ha oOnepauuoHHWsi puck. B
3aBWCMMOCT OT pesynTata ce npearpuemMaTt afekBaTHM MepKu 3a KOHTPON U ynpasneHue. MNpouecbT
Ha ynpaBrieHWe Ha TO3M PUCK BKMOYBA SICHO JdeduHMpaHe Ha rnpaBata WM 3agbiPKeHUsTa Ha
CryXuUTenute 4Ype3 BbTPELUHW NpaBuna v npouedypu. Hanuue e BbTpellHa KOHTponHa cpeda 3a
noeHTUdMUMpaHe, cneieHe u eckanauns Ha Te3nm pUCKOBE B KOMMaHusATa.

4.6.5 TexHUKMU 3a HamansiBaHe Ha pUCK

3anaraHeTo Ha MepKM 3a HamansBaHe Ha puUCKa e BaXkHa CTbMKa B npoueca Ha ynpaereHue Ha
onepauunoHHuTe puckose. B puck ctpaternara cu 3K ,YHUKA XXusot* ALl knacuduumupa Tasm puck
KaTeropus ¢ H1UCKa CTEMEH Ha ToNepaHc, KaTo CTPEMEXbBT HU € Aa ro CBeAEM 40 MUHUMYM.

Cpepn Hall-CbLLECTBEHUTE MEPKM 3@ HamarnsiBaHe Ha pycka, ca KakTo crejBa:
e BbBexaaHe U nogabpXaHe Ha BbTPELLHA KOHTPOMHa cUcTema
e  OnTuMM3aumMs 1 NnoaabpXaHe Ha npouecuTe
e [locTosiHHO 0GyYeHWe Ha nepcoHana, KakTo u
e M3roTBsiHe Ha NnaH 3a CheLLHK cryyau.

4.7 CTpec TecToBe 1 aHanNM3 Ha cueHapuuTe

4.7.1 TMNMopnucBavyecKn pUCK U NasapeH pUck

3K ,,YHUKA XKusot“ Al nsnonsea cnegHute geuHULMM 32 aHanu3 Ha YyBCTBUTENHOCTTA, CTPeC TecT
N cueHapum

I'IpemaqmcneHme Ha KIMK4Y0B NoKasaTtes B pe3ynTtaTt Ha nNnpoMaAHa Ha eOuH
BXO4EH napamMmeTbp. npOMFlHaTa He e 3Ha‘-II/ITeJ'IHa/eKCTpeMHa n MOXe ga nMma
KaKTO NOJTIOXKUTESNTHO, Taka 1 oTpuuaTenHo Bb3gencTame.
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Bb3nencTBMETO BbPXY KIOYOB MoKasaTesn B pe3ynTaT Ha MpoMsiHa Ha noseye
OT efiMH BXOAEeH napamMeTsbp. MNpoMsiHaTa Moxe Aa AoBefe KaTto Ao
oTpuLaTeneH, Taka U 4o nonoxuteneH pesyntat. OGUKHOBEHO cLieHapuuTe ca
CBbp3aHu C onpeaeneHn cbomTus (T.Hap. UCTOPUYECKN CLieHapum)

MpensyncneHve Ha KMYOB NapamMeTbp B pe3yrntaTa Ha NpoMsHaTa Ha eauH
BXOAEeH napameTbp. [pomsaHaTa He e 3Ha‘-WITeJ'IHa/eKCTpeMHa M MOXe Aa nMa
KaKTO NOMOXWUTENHO, Taka U oTpuLaTenHoO Bb3AeNCTBUe.

I'IpemaqucneHme Ha KIKo40B NnapamMeTbp B pe3yriTaTta Ha NnpoMaHaTa Ha nose4ye
OT €[VH BXOA€eH napameTbp. [NpomsHaTta e 3Ha‘-II/ITeJ'IHa/eKCTpeMHa C
HeraTuBeH edekT.

[edurHupaHe Ha cueHapuii, KOMTO MMa HEraTUBEH pe3ynTaTt BbpXy AaAeH
KIOYOB NapameTbp.

Tabnuua 17 JeduHnumm 3a aHanu3 Ha YyBCTBUTENHOCTTA, CTPEC TECT U CLeHapuit

Mpeneua puckoBusa Npodun Ha OpYXeCcTBOTO, KaKTo U pe3ynTtaTtuTe OT NpoBedeHUTEe CTPeC TecToBe
ot npeaxogHute roguHn, 3K ,YHUKA Xueot“ ALl dokycMpa BHMMaHMETO CU OCHOBHO BBLPXY
npomMsiHaTa B NasapHUTE puck hakTopu NpeaBma ObNrocpoyHaTa CTpyKTypa Ha CBOMTE 3a4bIIKEHMS.

TabnuuaTa o6o6L1aBa OCHOBHUTE aHanNMan Ha YyBCTBUTEJTHOCTTA, CTpeC TECTOBE U CLUEHapun.

qu:)ple_lljj'!?rj;Ha NpoMsiHa B CpOYHa CTPyKTypa Ha nuxeute ¢ +100 6.n. EQHOKpaTHO
Eq?;)plgljj-l'l?rj;Ha NpoMsiHa B CpOYHa CTpyKTypa Ha nuxeute c -100 6.n. EQHOKpaTHO
Cnag B LeHUTe Ha akuuuTe 1 AsnoBuTe y4acTus EpHokpaTHO
+10% CTpec Ha BCUYKM YyXAECTpaHHUTE BanyTu EpHokpaTHO
- 10% CTpec Ha BCUYKW YyXAeCTpaHHUTE BanyTu EpHokpaTHO
YBenuyeHne Ha KpeauTHUSA cpeg, EpHokpaTtHO
KatactpoduyHo crbutme: 3emeTpeceHne EpnHokpaTHO
O bNrocpoyHun cueHapum

MokauBaHe Ha nHdnauusita ¢ 1.3% roguwHo [bnrocpoyHo
[MokauBaHe Ha pa3xoguTte ¢ 1.5% roguiHo [bnrocpoyHo
34paBHO 3acTpaxoBaHe Obnrocpo4Ho
Kom6uHuMpaHu cueHapum

Kom6uHupaH cueHapum 1 EgHokpaTtHO
KombuHupaH cueHapum 2 EnHokpaTHo/ [ibNrocpoyHo
Opyrn

CTpec Ha LeHUTe Ha HeABMXUMUTE UMOTH EpHokpaTHO
t/IT:T(zﬂzZix gzal%es);o),qm MEPKY B XMBOTO3ACTPaxoBaHETO EnHOKpaTHO
KpanHusi popybpaeH nuxeeH npoueHT Hamansea cbe 100 bp EnHokpaTHO
YBenuyeHvie Ha NMxBeHnTe H1Ba EnHokpaTHO
Cnap Ha nuXBeHUTe HyBa EpHokpaTHO
JluxeeHu Husa 6e3 KopeKkyusi 3a MPoMeHIu8ocm EOHokpamHo

Tabnuvua 18 lMNMpernea Ha aHanu3a Ha YyBCTBUTENHOCTTA, CTPEC TECTOBE M CLIEHapuu
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lMoBeye getarnu NoO OTHOLUEHME Ha MU3MNON3BaHUTE OT APYXKECTBOTO aHanv3u Ha YyBCTBUTENHOCTTA,
CTpec TeCTOBE U CLeHapun mMoraT aa ce oTkpusAT B Tabnuua 18.

3K YHUKA XKusot* ALl npaBu pasrpaHudeHve Mexay cnegHuTe pABa Tuna adanua3u Ha
YYBCTBUTEMNHOCTTA U CTPEC TECTOBE:!

e TakmBa c MOMeHTanNeH edekT BbpXy pesyntatute KbM kpas Ha 2018 . n
e TakmBa C AbMNrocpoyeH edeKT 3a CblLUNS BPEMEBU XOPU3OHT, U3NON3BaH NP NpoeKkunsaTa Ha
KannTanoBOTO U3NCKBaHE 3a NnaTexocnocobHOCT.

MpoaykTn, 06BBLP3aHN C ABUKEHNETO HA NTINXBEHUTE NMPOLIEHTH

KakTo e onncaHo no-HaTaTbk, cpoyHaTa CTpykTypa Ha 6e3puckoBusi NMMXBEH NPOLIEHT ce nognara Ha
cTpec camo B obractuTe, KbAeTO OCHOBHUTE MHCTPYMEHTM MoraTt ga 6baaT krnacuduumpaHu KaTto
nvksmgHu. MNMocnegHaTa nukBugHa Todka (LLP) e mocnegHata ToykaTa, B KOATO OadeH MHCTPYMEHT
BCe OLLe MOXe Ja ce knacuduumpa kato nukeugeH. OT Tam HaTaTbk Ce npunara ekcrpanonaums go
AOCTUraHe Ha KpanHus opybpAeH NMXBEH MPOLEHT C HENPOMEHEH Mnepuog Ha KOHBEpreHuwms.
Kpanhuat dopybpaeH nuxeseH npoueHT (UFR) oTtunta ovakBaHvsTa BbB Bpb3ka C ObMrOCPOYHUTE
peanHn nMXBEHW MNPOLUEHTM W OYakBaHaTa WHdNauMs, BKNIOYMTENHO W MporHo3ata 3a
MKOHOMMYECKOTO passBuTue Ha EBposoHaTa. EAMHCTBEHO aHanu3bT Ha vyBCTBUTENHOCTTaA ,JInxBeHn
NpoueHTn 6e3 cXoaCTBO C KPaMHUAT POpYybpaEH NMNXBEH MPOLEHT" ce TpeTupa no pasfuyeH HauuH.
Mpun Hero, bopyapAHMAT NPOLIEHT Ha NocrnegHaTa NMKBMOHA TOYKa Ce U3MOon3Ba Npu BCUYKU Nagexw,
T.e. 3anasBa Ce KOHCTaHTHa.

OpyxecTtBoTO aHanu3upa edekta OT nNpomsHaTa B NIMXBEHUTE HWBA, Mpunaravku crnegHuTte LecT
CTpec TecTa U aHanuan Ha 4YyBCTBUTENHOCTTA:!

e [lapanenHa npoMsiHa B CpOYHa CTPyKTypa Ha nuxBute HmBa ¢ +100 6.n. (go TJIT) wu
nocrneaBeatla ekctpanonaums 4o AOCTUMraHe Ha KpamHus (oopybpAeH NIMXBEH NPOLEHT;

o [lapanenHa npomsiHa B CpoYHa CTPyKTypa Ha nuxBute HuBa ¢ -100 6.n. (go TJIT) wm
nocneasalla ekcTpanonaums 4o AoCTUraHe Ha KpamHus opybpaeH NNXBEH NPOLEHT;

o [lpomsiHa B cpoyHaTa CTPyKTypa Ha NUXBEHW HMBA, 3a pasnuka OT MeTOAorornsaTa Ha
MnaTexocnoco6HocT Il, KosiTo He BoaAM OO cbnuxkaBaHe KbM KpaHUSA POpybpAeH NUXBEH
npoueHT. BMecTo TOBa HMBOTO Ha NWXBEHWUSI MPOLEHT MpU nocrnegHarta NMKBMOHA To4ka ce
3anasBa NoCTOsIHHA 3a ocTaHanuTe nagexu;

e [lpunaraHe Ha 6e3puCKOBUTE NNXBEHW HMBA BbpXy nacuBuTe, 6e3 BKIHOYEHA KOPEKUUS Ha
npomeHnueocT (VA) nacusute. lNpensma dakta, Ye TakaBa He ce npunara oT ApPYXecTBOTO,
pe3ynTaTbT OT TO3N CTpPec TeCT € Hyna.

AKUUM, AANOBU YyYAaCTUA U UHCTPYMEHTU, OGBBP3aHU C ABUXKEHUETO Ha aKuuuTe

OTHOCHO eKCMo3nLMMTE B KanuTanoBy MHCTPYMEHTU U OSNOBU y4acTusi, APYKeCTBOTO Mpurara cTpec
oT 30% Ha BCUYKU MHCTPYMEHTU (BKITOYMTESNHO AepPUBATUBY BbPXY KanuTanoBu MHCTPYMEHTU, aKTUBHK
06Bbp3aHM C MHAEKC Unu oHA, Xemx hoHaoBe, cepTUdMKaTK, OANOBU yyacTusi U T. H.). 3a pa3nuka
oT MeTogornorusita Ha Mnartexocnoco6HocT I, He ce NpaBu pasrpaHUYEHNE MEXAY TUMA UHCTPYMEHT.

UHCTpYyMeHTH, YyBCTBUTESTHU HA NPOMsSHaTa BbLB BaJlyTHUTE KypcoBe

3a BCMYKM €KCno3uumm, YyBCTBUTESHM Ha NPOMSIHATa Ha BafyTHUTE KYpCOBE, OPY)KECTBOTO npunara
+10% n — 10% cTpec. He ce npaBu n3knioYeHne 3a BanyTute (PUKCUpPaHU KbM €BPOTO, KaKbBTO €
OBbNrapckusT ne., KbOETO CbIMacHo MeTofosorusTa Ha ctaHgapTHaTa copmyna ce npunara cTpec
daktop oT 1,81%, BMecTo 25% nNpunoxunm 3a octaHanute BanyTu.

Tosu cTpec TecT ce npunara 3a:

A. BCWYKM MHCTPYMEHTU, UMATO CTOMHOCT 3aBMCKM OT MpOMsIHaTa Ha BanyTHUTE KypcoBe
(BanyTHU hopybPAY, ONLUM BbPXY BarnyTHU KYpCOBE U T.H.) 1
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B. Bcunuky no3vuum, AeHOMUHUPaHW BbB BanyTa pasfiMyHa oT oT4yeTHaTa BanyTa.

KpeauTHu cnpenoBe

Mo oTHOWeEHMe Ha 4YyBCTBMTENHOCTTA Ha MHCTPYMEHTUTE KbM KpeauTHWSA cnpen, ce aHanuaupa
edekTa OT paslMPEHUETO Ha KpPeauTHWUS crped B 3aBUCUMMOCT OT KpeauTHus pentuHr. Tabnuuata
npeacTaBs KpeauTHUTE crpefoBe 3a BCAKO PEWTUMHIOBO HUBO. [punoxeHute npomeHu (B 6asncHu
TOYKM) Ca B CbOTBETCTBME C aHanu3a Ha YyBCTBMTENHOCTTA, NpeacTaBeH B roaullHUSA AoKnag u
BapupaT oT 25 6a3ncHM nyHKTa 3a ekcrno3nuumn ¢ penTuHr AA go 150 6a3mcHM NyHKTa 3a eKCno3numm ¢
pevituHr CCC.

PenTuHr Kpeauren
cnpen
AAA 0

AA 25

A 50

BBB 75
BB 100
B 125
Mo-manko ot B 150

Tabnwuua 19 KpeaguTeH cnpen B 3aBMCMMOCT OT penTuHra

PesyntaTtun
TabnuuaTa no- gony nokassa pes3ynratuTe OT NPOBEAEHNTE CLeHapum/CTpec TecTa U Bb3AENCTBMETO
UM BbpPXy COBCTBEHUTE CpeacTBa Ha APYKECTBOTO.

KoeccdunumeHT 3a

Co6cTBeHM cpeacTBa

Kun

BasoB cueHapum 25 432.02 12 683 200.51%
MpomeHnuBM

JlnxBenn HuBa +100 bps 910.09 12 683 207.69%
Jlnxsenn HuBa -100 bps -1 319 12 683 190.12%
AKLMM 1 cTpaterndecku yuactus -30 per cent -328.27 12 683 197.93%
FX+10 per cent 7 816.09 12 683 262.14%
FX-10 per cent -7 845.16 12 683 138.66%
KpeauteH cnpeg™ -6 057.94 12 683 152.75%
Kom6uHMpaH cueHapuu

KpanHus dopybpaeH nuxBeH npoueHT Hamansea cbe 100 bp 3 12 683 207.69%
JlnxBeHn HMBa 6e3 KopeKkLUMs 3a MPOMEHNMBOCT 0 12 683 200.51%

Tabnuua 20 AHanu3 Ha YyBCTBUTENHOCTTa BbPXY COBCTBEHMSA KanuTan

PGSYJ'ITaTVITe nokas3eaTt, 4Ye KoOMnaHuATa e HaVI-yﬂ3BI/IMa Ha CcueHapun CcBbp3aHn C NpOoAbIKUTENTHO
d)YHKLI,I/IOHVIpaHe B Ccpefa C HUCKU NMUXBEHWU NPOLUEHTU, npeaBng OTHOCUTENHO AObrirata grpauna Ha
TEXHNYECKUTE pe3epBU. B'bﬂpeKI/I TOBa CTpeC CcueHapunte CbC 3alioXeH cnaa B JINXBEeHUTEe HuBa
nonagart B paMKuUTe Ha ToJiepaHCa Ha OpYyKeCTBOTO.

OpyKeCcTBOTO € U3NOXEHO U Ha BanyTeH PUCK MpU CLEHapuu Ha craj Ha nesa CnpsiMO OCTaHanuTe
BanyTHW eguHuum B pasmep Ha 10%, 6e3 ga ce otumTa hakTa, Ye neesa e UKCUpaH 3a eBpoTo. ThH
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KaTo ronsma 4acT OT akTMBWTE Ca [OEHOMMHMpaHu B eBpo, To edpekta oT eBeHTyanHo 10%
nokayBaHe/cnagaHe Ha feBa CnpsMo eBpoTo 6y n3MeHuno kBoTaTa YyBcTBMTENHO. [NpeaBuna mankata
BEPOSAITHOCT TOBa Ada Ce Cryyu, KOMMaHuWsTa npegnoyuTa ga npurexasa cTtabuneH u reorpadcku
aveepcuduunpaH MHBECTULMOHEH MopTdenn, KaTo Mpu MOBULLEHA BEpOATHOCT moraT Aa 6bvaar
npeanpveTun peavua xegknpawm AeNcTBUs C Len MOHWKEHME Ha TO3W PUCK.

4.7.2 KpeauteH puck

3K ,YHVKA XKusot“ ALl He nognara Ha CTpec TeCT W/unn aHanu3 Ha CLeHapusa n YyBCTBUTENHOCTTA
KpeauTHUS PUCK UM pUCKa OT HEM3NBbITHEHME OT CTPaHa Ha KOHTpareHTa. TakbB aHanu3 ce npunara
camo npu HeobxoaMMOoCT.

4.7.3 OnepauuoHeH pUCK

D,py)KeCTBOTO He noanara Ha CTpec TeCT n/vnn aHanus Ha cueHapuda onepaunMoHHUA PUCK.

4.8 [Opyrv 3Ha4MmMm puckoBe

B gonbnHeHue kbM puck kaTeropuute, onucaHu no-rope, B 3K ,YHUKA >XueoT* ALl Mma uarpageH
npouec 3a ynpasfieHWe Ha pUCKa MO OTHOLUEHWE Ha CTpaTErMvyeckuss puUck, penyTaluoHHUS PUCK U
pycka OT BEPWKHO pasnpocTpaHeHue. PenyTauuMoHHMAT pUCK € pucka oT 3aryba B crneacrteue Ha
BMOLIEHa penyTauus, yBpeaeH MMnax unv HeratMBHO OOLECTBEHO MHEHMEe OT CTpaHa Ha KIWEeHTW,
Bu13HecC NapTHLOPU, aKLMOHEPW UMK Ha HAA30PHMS OpraH.

CTpaTermyeckmsaT pucKk e puck, MOpPoAeH OT PELUeHWUs Ha ynpaBUTENHWS OpraH WUNu HeagekBaTHO
UMMNNEMEHTUPaHe Ha YNPaBNEHCKU peLleHns, KoUTO Ouxa okasanu HeratuBHO BIUSHWE BBLPXY
TekywmTe/ObaewmTe NpMxoam m/vnu nnarexocnocobHocTTa. Ton BKNOYBa pucka, Nponstuyaly, oT
HeaZieKBaTHM YNPaBIIEHCKM peLLeHNs, Npou3ThyaLLy OT HeoTYnTaHe Ha NpoMeHuTe B BusHec cpeaara.
Tesaun KaTeropmm puck ce naeHTUgUUMpar 1 ynpasnsBaT MO CXOAEH, Ha ONepaLVoHHUS PUCK, HAYUH.
PuUckbT OT BEpwWXHO pasnpoCTpaHEeHWE BKIOYBA Bb3MOXHOCTTA HeGnaronpusaTHO Bb3OEWCTBUE,
cpewaulo ce B eagHo nogpasgeneHne Ha YHWKA [pyn, ga ce pasnpocTpaHu W npu ocTaHanuTe.
Mopagn dakTa, Ye pUCKbLT OT BEPUXKHO Pa3NpoOCTpPaHEHNE MOXE A UMa MHOro U3TOYHUUM, TO HAMA
CTaHdapTu3MpaH noaxod 3a cnpaeBsHe C Hero. Ha nbpBO MAcTO, TpsAbBa ga ce pasbepe
B3aMMO3aBMCUMOCTTa MEeXAy PasfMYHUTE BUOOBE PUCKOBE, KOETO € OT CbLUECTBEHO 3HayeHue 3a
naeHTudmrLmMpaHe Ha pucka OT BEPUXKHO pasnpocTpaHeHune.

4.9 [Opyra gonbrHutenHa nicgpopmaums

Lianata cbwecTtBeHa WHGoOpMauMs MO OTHOWEHWE Ha CTpec TEecTOBeTe W aHanuante Ha
yyscTBUTEnHoctTa Ha 3K ,,.YHUKA Xusot*“ ALl € nocoyeHa B NnpeaxogHUTe rnasu.

5 OueHKa 3a uenuTe Ha NNaTeXXocnocobHocTTa

OueHkaTa Ha cyeToBogHMA GanaHc no [MnartexocnocobHocT |l ce 6Gasnpa Ha MeTogonorusTa,
3anerHana B AupektnBa 2009/138/EO n penernpaHuTe akToBe WU Ce OCHOBaBa Ha npuHUMna, 4e
OPYKeCTBOTO LUe yrnpaXKHsiBa CBOATa AENHOCT KaTo AENCTBALLO NpeanpuaTie, KakTo U Ha npuHuuna
Ha uHaMBuAyanHaTta oueHka. PamkaTa 3a oueHkaTa Ha cyeToBogHus BanaHc ca MexgyHapogHute
cTaHgapTu 3a umHaHcoBo oTumtaHe (MCPO), a camute NpUMHUMNUTE 3a OLEHKATa Ha aKkTUBUTE WU
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nacusmTe ca pernameHtTMpaHu B un. 75 ot OdupektuBa 2009/138/EOQ. CbrnacHo Hesd, akTUBUTE ce
OUEeHsBAT Ha CTOMHOCT, 3a KOSITO Te MoraT Aa 6baaTt 3aMeHeHu B caenka npu cnpaBeaiuBu nasapHu
yCroBusi Mexay He3aBMCMMW, OCBEAOMEHW W >xenaewm ctpaHu. [Npu HanMyHOCT ce u3nonsear
nasapHuTe CTOMHOCTW, @ MPW NMrca Ha TakMBa ce U3non3saTt o6LoNpPUeT MOAENN 3a OLEeHKa.

OT cBOS CTpaHa nacvBUTE Ce OLIEHSIBAT Ha CTOMHOCT, 3a KOSITO Te MoraT fa 6baaT npexBbprieHn unm
ypeneHu B caenka npu cnpaeseanney nasapHU yCcroBua Mexany He3aBuCMMmn, oCcBeqoMeHU 1 Xenaeuwmn
CTpaHu. TyK OTHOBO Ce CTblNBa BbpPXYy Na3apHUTe CTOVIHOCTI/I, KaTo npu nmnca Ha TakmBa ce n3nosrsesart
MOZEeNu, Cpea KOMTO e OLleHKaTa Ha 6baeLLmTe NapMyHM NOTOLM Ha CbLUeCTBYBaLLusa 6usHec.

5.1 AKtunBmMm

Cneppalwiata Tabnvua nokasBa CpaBHEHME MexXay OueHKaTta Ha obwuTe akTMBK, CbobpasHo
MnaTtexocnoco6bHocT Il n cyeToBogHMA 6anaHc kbm 31.12.2018 r.
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AKTMBM (B Xun. nB.)

Henswkrma cobGCTBEHOCT (pa3nvyHa oT Tasu 3a
CcOoBCTBEHO MOn3BaHe)

MnaTtexocnoc CuyeToBOAEH

o6HocT Il

0.00

6anaHc

MpeoueHka

[15iN0BM y4acTusi B CBbp3aHu Npeanpusvs,

3 BKITOUNTENHO y4acTus HEE G BRE
7.3 |Kanutanosu MHCTPyMEH 0.00 0.00 0.00
7 5.1|Kamumanosu urcmpymermu — koumo ce 0.00 0.00 0.00
mbpaysam Ha gpoHOosa bopca
7.3 arumanoeu ucmpyenm — woumo e ce 0.00 0.00 0.00
7.4 | O6rmraummn 94 126.77 92 279.50 1847.27
7.4.1 [IbpxxasHu obnueayuu 64 020.78 62 475.70 1 545.08
7.4.2 KopriopamusHu obrnuzayuu 30 105.99 29 803.80 302.18
7.4.3 CmpykmypupaHu obrueayuu 0.00 0.00 0.00
7.4.4) ObesneyeHu UeHHU KHUXa 0.00 0.00 0.00
7.5 |Mpeanpustvsi 3a KONEKTUBHO MHBECTUPaHE 6 952.00 6 982.34 -30.34
7.6 |OepviBamn 0.00 763.80 -763.80
7.7 |[enosunty, pas3nn4HM OT NapuMyHN eKBUBaNEHTU 4047.81 4 024.51 23.30
7.8 | [pyrv nHsecTLn 0.00 0.00 0.00
7.9 AKTVBY, AbpXaHu 3a 06Bbp3aHn C MHAEKC U C 10 225.77 10 047.07 178.70

AANoBe B MHBECTULIMOHEH ﬁHﬂ ﬂOI’OBOiVI

O6LL,0 3acTpaxoBaHe W 3 paBHO 3acTpaxoBaHe,

8.1 |3aemu no nonuum 0.00 0.00 0.00
8.2 |3aemu 1 unoteku 3a gm3anyecky nuua 0.00 0.00 0.00
8.3 |[pyru 3aemMu 1 UnoTekn 79.76 0.00 79.76

Asnose B MHBECTUUMOHEH

3K “YHUKA >Kusot” Al

9.1 273.55 0.00 273.55
nofo6Ho Ha o6l 0To 3acTpaxoBaHe

911 06uwo 3acmpaxosaHe, ¢ U3KIMOYEHUE Ha 0.00 0.00 0.00
30pasHO 3acmpaxosaHe

91 3dpasHo 3acmpaxosaHe, ModobHO Ha 06uwomo 273.55 0.00 273.55
3acmpaxosaHe
YKnBOTO 1 30 paBHO 3acTpaxoBaHe, Nofo6HO Ha

9o |KVBOTO3ACTPAXOBAHETO, C U3KIIOHEHE Ha 43.33 409.16 .365.83
3/1paBHO 1 06BBP3aHO C MHAEKC U C ASroBe B
VNHBECTULIMOHEH (POHA

921 3dpasHo 3acmpaxosaHe, ModobHO Ha 0.00 334.22 .334.22
)Kusomo3acmpaxogaHemo
)KusomosacmpaxosaHe, C U3KoYeHUe Ha

9.2.2|30pasHo 3acmpaxosaHe u 068bp3aHO ¢ UHOEKC 43.33 74.95 -31.62
U c 0s/108€ 8 UHBECMUULOHEH ¢hOHA

93 JKuBoTo3acTpaxoBaHe, 06BBP3aHO C MHAEKC U C 0.00 0.00 0.00




Tabnuua 21 Aktneu kbm 31.12.2018

CnepgHuTe knacoBe akTMBM Ca C HyNeBW CTOMHOCTM Mpu ABaTta GanaHca v nopagw ToBa He crnefpa
peTanneH aHanua:

e 1. lMonoxutenHa penyTtauus

e 2. OTCpo4eHu pas3xoam no npuaobnBaHeTo

e 5 M3nuwbK OT NEHCUOHHN 00e3LLeTeHns

e 7.4.4 Obe3neyvyeHun LeHHN KHKa

e 7.3 KanutanoBu MHCTPYMEHTU

e 10. [leno3ntu KbM LEeAEHTHU

o 14. CobcTBEHM aKkuum (NpuTexasaHu NPSKO)

e 15 Cymu, ObIDKMMU MO OTHOLLUEHWE Ha NMo3nuumn oT cobCcTBEHM CPeACTBa UM MbpBOHAYasrIHM

cpencTBa, NOMCKaHW, HO BCE OLLE HenannaTeHu

CnepgalumTte Tabnuum onucBaT OCHOBHUTE NPUHLUMAN, METOAMN U KNIOYOBU JOMNYCKaHUSA 3a BCEKWN eauH
Knac akTuBuM, MNpuM KOWTO ce HabnogaBa cCbluecTBeHa pas3nuka wmexgy 6OanmaHca no
MnatexocnocobHocT Il n domHaHcoBKSt OTYET.

HematepuanHu aktueu

CuyeTOoBOAEH
MnaTtexxocnoco6HocrT Il b

AKTVBM (B XUI. NB.) R Mpeouexka

HemaTepuanhiu aktueu

Tabnuua 22 HemaTtepuarnHu akTMeu

HemaTepuanHute akTMBWM, KOWUTO BKNOYBAT codTyepu 3a o6paboTka Ha [AaHHW, npuaobuTtu
Bb3ME3[HO, C NINLIEH3N, KAKTO U aBTOPCKM NpaBa. AMoOpTU3aLMATa HAa HemaTepuanHuTe akTUBM ce
M3BbpLUBA B CbOTBETCTBME C aMOPTULLA3MOHHMSA MM nnaH. HemaTepuanHu aktvBu moraTt ga 6baat
N3non3BaHu 3a uenure Ha [naTtexocnocobHocT Il, ako moraT ga ce npogagaT OTAENHO U ca Hanm4yHu
nasapHuTte CTOMHOCTU. Tb KaTto U OBaTta Kputepua He Ca U3NbJTHEHU, TE3N aKTUBU HE Ca 3alioXXeHU B
6anaHca no MNMnartexocnocobHocT Il, koeTo 06ACHSABa pa3nukata B CTOMHOCTTA.

OTCqueHM AaHBbYHUN aKTUBU

CuyeTOoBOAEH
MnaTexocnoco6HocT Il A MpeoueHka

AKTUBM (B XUn. NB.)

OTCpO'-IeHVI AaHBYHUN aKTUBU

Tabnuua 23 OTcpoYeHn JaHbYHU aKTUBK

PasnvkuTe B oueHKaTa, B CpaBHeHWe CbC cyeToBOAHMS GanaHc, ca pe3ynTaT OT pasfuyHuTe
pedepeHTHN CTOMHOCTM 3a (POPMMPAHETO Ha OTCPOYEHM AaHb4YHU akTuBWU. OTCpoYeHUTe OaHbYHU
aKTVMBM ca CyMWUTE Ha JaHbK BbpXy AOXOAUTE, Bb3CTAHOBMMMU B GbAelly nepuoan no oTHOLIEeHWE Ha
BPEMEHHW PasnuK1, KOUTO MoraTt Aa 6baaTt npucnagHaTh; NPeHoC Ha HeWsnomn3BaHu AaHbyHM 3arybu
W/UNW NPEHOC Ha HEM3NON3BaHW AaHbYHU KPEaUTH.

HepBuxuma co6CTBEHOCT, MalLMHU U CbOpPBXKEeHUA, npuTexaBaHu 3a cob6CcTBEHO non3BaHe

CyeToBOAEH

MnaTtexocnoco6HocT Il MpeoueHka

AKTUBM (B XWn. NB.) 6anaHc

HeaBuxnma coOGCTBEHOCT, MalMHU WU
ChOPBXKEHUS, npuTexaBaHu 3a g 310.00 75.03
cobCcTBEHO NonsBaHe

Tabnuua 24 Heaswknma COGCTBEHOCT, MalLMHU U CbOPBXEHUS, MpuTexaBaHW 3a COBCTBEHO
ronssaHe
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3a uenute Ha [natexocnocobHocT |l HegBwkMma COGCTBEHOCT, MalUMHU W CbOPBXEHWUS,
npuTexaeaHu 3a COOCTBEHO Mof3BaHe ca OLEeHEeHW Mo nasapHa CTOMHOCT, KbOeTo cnpasBennuvBaTa
CTOMHOCT € W3BfieYeHa OT EKCMepTHW oueHku. 3a uenute Ha cyeToBoAHWs GanaHc e u3nonsBaH
pa3xo4HUs MOAEN 3a OLEeHKa.

MHBecTMUMM (pa3nM4YHM OT aKTMBW, ObpPXaHU 3a OOBbLP3aHUTE C MHOEKC UM C [AnoBe B
MHBEeCTULMOHEH (hOHA AOTrOBOpPM)

Mo-gony cneaBa nog-moaynute KeM ,MIHBECTULMM (Pa3nnUYHK OT akTMBK, ObpXaHn 3a 06Bbp3aHUTe C
WHAOEKC U C OANoBe B UHBECTULMOHEH dhoHA JoroBopu), B banaHcuTe.

e HepBmxnma co6CTBEHOCT (pa3nuMyHa OT Ta3u 3a COGCTBEHO Nosi3BaHe)

CyeToBOAEH

Mnatexocnoco6HocT Il MpeoueHka

AKTUBM (B XUn. NnB.) 6anaHc

HeaBuxnma co6cTBeHOCT (pa3nuyHa oT

0.00 0.00
Ta3n 3a COGCTBEHO Mon3BaHe)

Tabnuua 25 Hegpmkmma cobCTBEHOCT (pas3nuyHa oT Ta3u 3a cO6CTBEHO NOM3BaHeE)

Henswxuma cobCTBEHOCT (pasnuyHa oT Ta3n 3a cCOOCTBEHO Mon3BaHe) BKMOYBAT MHBECTULMOHHUTE
MMOTM, 3eMW U Crpaju, BKITOYUTENHO Crpau BbPXY 3eMsl Ha TPETU CTPaHW, KOUTO ce AbpXKaT KaTo
ABbNrOCPOYHM MHBECTULMM 3@ reHepupaHe Ha Npuxoau oT HaeM W/Wnu yBenuyaBaHe Ha kanuTtana.
OueHkaTa Ha CTOWHOCTTa Ha WHBECTULMOHHUSI MMOT CE OCHOBaBa Ha eKCcrepTHa OLeHKa, KOWTO ce
N3BBbPLUBA NEPUOONYHO.

. Kanutanosu UHCTPYMEHTHU

MnaTtexxocnoco6HoCT CyeToBOAEH

AKTMBMU (B XUN. NB.) I e MpeoueHka

Kanumanosu uHcmpymeHmu

Tabnuua 26 KanutanoBun MHCTPYMEHTH

o [anoBu y4dyacTtusa B CBbp3aHu npeanpuAaTusa, BKNKOYUTEINHO y4yacTus

AKumMnTe B [AblUepHM [pPYyXKecTBa, BKMYMTENHO Yy4yacTus ce npeactaBAT B OanaHca, u4pes
M3non3BaHeTo Ha MeToda Ha cobcTBeHus kanuTan. [MbpBoHayanHo Te ce Npu3HaBaT MO LeHa Ha
npnaobrBaHe, KOATO BKIHOYBA M pa3xoguTe no caenkarta. 3a oueHkaTa Ha yvactueTto B Butowa ABTo
Ce u3nonaea HeTHaTa CTOMHOCT Ha akTusute (HCA).

Cob6cTBeH Aan
KomnaHus Cepanuiie Kanutan (B]xanurana

XWUn. nB.)

Butowa AyTto Crpaternyecko yyacmme | Codwmsi

Tabnuua 27 [Oanosu y4acTtua B CBbpP3aHU NpeanpuAaTuA, BKINKOYUTENTHO y4acTus

e OGnurauumn
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MnaTtexxocnoco6HoCT CuyeTOoBOAEH

AKTUBM (B XMA. NB.) 1 e MpeoueHka

Oo6nurauum 94 126.77 92 279.50 1847.27
[bpxasHu obnueayuu 64 020.78 62 475.70 1 545.08
KopriopamugHu obnueayuu 30 105.99 29 803.80 302.18
CmpykmypupaHu obnuzayuu 0.00 0.00 0.00
Obe3srevyeHu UeHHU KHUXa 0.00 0.00 0.00

Tabnuua 28 Obnuraumm

O6nuraummte 6mBaT AbpXaBHU obMMrauuy, KOpnopatuBHM obnurauun, CTPYKTYpUpaHu Obrrosu
LEHHN KHWXKa M obe3neyeHn UEHHU KHWXKa. 3a uenute Ha c4eTOBOAHUA cuM  buHaHcoB oT4yeT, 3K
~YHUKA Xueot“ Al n3umcnsBa cnpaBegnmBuTe CTOMHOCTM B cboTBeTcTBMEe ¢ MCPO 13. Tyk ce
BkntousaT n KNC, konTto 3a uenute Ha NnaTtexocnocobHocT Il ca B oTaenHa no3nyms.

M3uucneHute cnpasennusmn cTorMHocTu B [naTtexxocnocobHocT Il cboTBETCTBAT HA MKOHOMUYECKaTa
UM CTOMHOCT M BKMNIOYBAT HaTpynaHaTa nuxea 3a nepvoga. AKO He € HanuyHa nasapHa CTOMHOCT,
OuvBa n3non3BaH CbOTBETEH MOAEN 3a OLIEHKA.

OueHKa Ha HeNMMKBUAHU, huKcupaHu

3a npeoueHkaTa Ha MHCTPYMEHTUTE C (pMKCUpaHa [OXOOHOCT, 3a KOMTO KOMMaHuATa He MoXe Aa
onpeaenu nasapHa LeHa ce U3nona3saT CregHuTe onncaHu no-4ony CTbKu:

lMbpBa cTbMKa - LIEHHUTE KHWXKA, 3a KOMTO HE MOXEe [da Ce Aafe nasapHa ueHa ce uaeHTuduumpar
ypes “Fair Value Hierarchy Levelling (FVHL)-Tool Ha Bloomberg. Bcudkn kHuxka knacupuumpaHn B
MC®O 13 (HuBO 3) Unm TakuBa, KOMTO He moraT Aa 6baat oTkpuTu B Bloomberg, ce otbensassart ot
3BEHOTO, aHraXMpPaHo ¢ agMUHUCTpUpaHe Ha uHeectuummte kbM YHUKA Kenutbn MeHngpKMBbHT 1 ce
npenocTaBAT 3a NpeoueHKa Ha exxeaHeBHa basa.

BTopa cTbnka — KpeauTHUst cnpeq Ha BCekn eanH MHaHCOB MHCTPYMEHT Ce onpeaens karto crneasa:
npy Hanuume Ha CDS kpuBa 3a CbOTBETHUS EMUTEHT, Kankynauunte ce 6asmpaT Ha JaHHUTE OT Hes.
Ako He, 3a Oa3a ce B3MMa KpuBaTa C KOTMPOBKWUTE, KOHCTpyMpaHa OT JIMKBUOHWUTE obnuraumm Ha
CbOTBETHMSA €MUTEHT. AKO eMUTEHTa HsIMa NWKBWOHM KHWXKa, ce B3MMaT 3a 6asa cnpegoBeTe 3a
CbOTBETHaTa MHOYCTPUSA B 3aBUCUMOCT OT Krnaca akTMB 1 TOBa 4anu € NOAYMHEH UMK He.

. KonekTMBHM MHBECTULIMM B LLEHHU KHUXKa

MnaTtexxocnoco6HoCT CuyeToBOAEH
AKTUBM (B XU1. NB.) 6anaHc

MpeoueHka

MpeanpusiTus  3a  KOMEKTUBHO
MHBECTMpaHe

Tabnwuua 29 MNpeanpuaTns 3a KONEKTUBHO MHBECTMPaHe

3a ot4yeta no lNnatexocnocobHocT Il, 3K ,YHUKA Xnsot“ Al usuncnsasa cnpaBeanvMBute CTOMHOCTH
B cbotBeTctBMEe ¢ MC®PO 13. 3a uenute Ha cyeToBOAHMS GanaHC Te ca oOTpaseHM B Mone
KoprnopaTuBHUTE obnuraumm.

e [epuBatu

MnaTexxocnocoGHoCT CuyeToBOAEH
AKTUBM (B X1n. NB.) 11 6anaHc

MpeoueHka

Tabnuua 30 OepuBatu
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3K ,,YHVKA XKueot*“ ALl He AbpXu OepuBaT B UHBECTULIMOHHUSA CU NOpTdEns.

3aemMu 1 nnoTtekn

MnaTexxocnoco6HocT CuyeToBOAEH
AKTUBM (B XUn. NnB.) 1] 6anaHc

MpeoueHka

3aemu no nonuyu 0.00 0.00 0.00
3aemMu u unomeku 3a ¢busuyecku 0.00 0.00 0.00
nuya

Adpyau 3aemu u unomeku 79.76 0.00 79.76

Tabnuua 31 3aemu 1 UNOTEKU

3a uenute Ha lNnartexocnocobHocT Il ce npunaraT c4eTOBOAHMTE CTOMHOCTU 3a OLeHKa Ha 3aeMu 1
unotekun. B cueToBOogHMA GanaHC ca oTpaseHn B no3nuus ,3acTpaxoBaTeslHu B3EMaHUs U B3eMaHUs
OT nocpegHmumn®.

n pe3acTpaxoBaTesiHu B3eMaHuUsA

Mnatexxocnoco, CuyetoBOAEH
6Hocr Il 6anaHc

AKTUBM (B XU NB.)

MpeoueHka

Mpe3acTpaxoBaTenHu B3e MaHUsA 227.94 227.94 0.00

Tabnuvua 32 MNpesacTpaxoBaTenHn B3eMaHus

Hama pasnuuua mexay geata 6anaHca

3aCTanOBaTeJ1HM B3eMaHuA n B3eMaHuUA OoT nocpegHunumn

Mnatexxocnoco, CyetoBOAEH

AKTUBM (B XU1. NB.) 6rocr Il GanaHc

MpeoueHka

3aCTpaxosa1'em-m B3eMaHusA U B3eMaHus OoT nocpeaHuUuu

Tabnuua 33 3acTpaxoBaTenHu B3EMaH1s U B3EMaHUs OT NOCPeaHULN

3a uenute Ha Ml ce Bkn4YBaT cCaMoO Cymu, KOUTO ca Abrmkumn kbm 31.12.2018 r., gokaTo cnopen
MC®O un 6bnrapckus Kogekc 3a 3acTpaxoBaHe BCUYKM B3eMaHWs OT 3acTpaxoBaHM fnvua ce
npusHaBaT B MbJIEH pasMep B AeHS Ha CKIloYBaHe Ha nonuuara.

B3emaHus (TbProBCKM, He 3acTpaxoBaTesiHu)

MnaTtexxocnoco, CyeTtoBOoAeH

AKTUBM (B XUn. NB.) 6Hocr Il Gananc

MNMpeoueHka

B3emMaHus (TbproBcku, He 3acTpaxoBaTesiHu)

Tabnuua 34 BaemaHusi (TbproBCKW, He 3acTpaxoBaTeHW)

ToBa Nepo BKMOYBA B3EMaHUSA, KOUTO He MpoM3TUYaT OT 3acTpaxoBaTenHus GusHec. 3a uenute Ha
MnaTtexocnocobHocT |l, HaTpynaHWTe NMXBU MO LEHHU KHWXa ca W3BaJeHuM OT Tasu no3vuus ca
nobaBeHM KbM CTOMHOCTTa Ha CbOTBETHMS akTMB. B3eMaHusa cbe cpok Hag 12 meceua ce oueHsaBaT
Mo HacTosllliaTta CTOMHOCT Ha OYyakBaHUTe Obaewm napuyHu notoun. HesaBucMMO OT cpoka 3a
nnaiiaHe, pUCKbT OT HEM3MbIIHEHME OT CTPaHa Ha KOHTpareHTa ce naeHtTuduumpa B CbOTBETCTBME C
BbTpPELLHAa npoueaypa, OCHOBaHa Ha UCTOPUYECKMTE AaHHM 32 HEU3MbIIHEHNE N CbOTBETHO Ce B3ema
npeaBuAa Npu oLeHKaTa.

I'Iapwuwl cpenocTBa U NnapuvyHN eKBMBareHTU

Mnatexxocnoco, CyeTtoBOAEeH

AKTUBM (B X1n. NB.) 6rocr Il Gananc

MNMpeoueHka

MapuyHu cpeacTBa U NapuYyHU eKBUBANeHTU

Tabnuua 35 MapuyHu cpeacTea U NapuyHU eKBUBANEHTH
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3a uenute Ha [lMnaTtexocnocobHocT Il ToBa mepo oT 6GanaHca BkNOYBa camMoO Mnapuv U NapuyvHu
cpeacTtBa ¢ nagex noa 12 meceua. OctaHanarta yacT oT cpeacTBaTta urypvpat B nepo ,Jlenosutu®.

Opyru aKTMBM, KOMTO He ca NOCOYeHU apyrage

MnaTtexxocnoco, CyeTtoBOAeH

AKTUBM (B XUn. NB.) 6Hocrt Il

MpeoueHka

[pyr1 akTMBM, KOUTO He ca NMOCOYEeHU Apyraje

Tabnuua 36 Opyru akTUBK, KOUTO HE Ca MOCOYeHU Apyrage

Opyrn akTuBM, BKMOYBA BCUYKW aKTMBW, KOUTO HE Ca BKMHOYEHM B OPYrM MO3WLMKW OT CTpaHata Ha
aktmea. OueHsIBaHETO Ce U3BbpLIBA MO WKOHOMMYECKA CTOMHOCT, KOATO CbOTBETCTBA Ha
HOMWHanHaTa CTOMHOCT. He ce u3asbpLuBa npeoleHka no NnarexocnocobHocrT .

5.2 TexHU4YecKu pesepBu

3K ,YHUKA Xusot“ ALl e xmBoTo3acTapaxoBaTe&lHa KOMMNaHusl, HO YacT OT nopdwerna 1 BKIoYBa
3acTpaxoBku Mo 06LLO 3acTpaxoBaHe. Ta3u YacT BKIOYBA KPaTKPOCPOYHU 3acTpaxoBku ,3nononyka’
W 30paBHM 3acTpaxoBKM OT Tuna obuwo 3acTtpaxoBaHe. Bcuukm kankynaumm v OT4MTaHe no
MnaTtexocnocobHocT Il ce uv3BbpWBAT MNOOTAENHO 3a >XMBOTO3acTpaxoBaTenHa vacT u obuwo
3acTpaxoBaTenHaTa 4YacT, BKMIHOUYUTENHO U MPU U3YNCTIIBAHETO HA TEXHUYECKUTE pe3epBu.

OueHkaTa Ha TEeXHUYECKUTE pe3epBM Ce W3BbLPLUBA CnasBavku BCUYKU MPUHUMNKU, 3anoXeHu B
OupektmBata no [naTtexocnocoGHocT Il. TexHuueckuTe pesepBuM ce U3UMCNABAT MO pasyMeH,
HagexaeH n o6eKTMBEH HAUYMH.

Mopagan Buga Ha nacueute, TexHudeckute pesepBun Ha 3K ,YHUKA Xwuot“ ALl ce oueHsiBat
€OWHCTBEHO KaTo Haw-gobpa nporHosa, nntoc gobasBka 3a puck. N3umcnasaHeTo Ha Hamn-gobpata
MPOrHo3Ha OLEeHKa ce Wu3BbpwBa Ha ©Oasata Ha [OOCTOBEpHA MHGOpMaLua U peanvcTUYHM
OOMyCKaHWs, N3NonN3Bankyi agekBaTHU U MOAXOASALLM aKTHEPCKN U CTaTUCTUYECKN METOAM.

Mpun TexHnyeckuTe pesepBu, ocHoBaBawm ce Ha MOCO, He ce NpaBu pa3geneHne Ha 3acTPaxoBKU
XUBOT- 1 00LL03acTpaxoBaTEeNHN pPe3epBu.

TabnuuaTta no-gony nokassa pesepsuTe no [natexocnocobHocT Il, cnpAMo CbOTBETHUTE pe3epBu
no MC®0O Ha 3K “YHUKA Xueot” AL], kbm 31.12.2018:

OueHkKa Ha TeXHU4YecKkuTe pe3epBu
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TexHU4Yecku pesepBu (B Xun. nB..)

MnaTtexocno CueTtoBOAEH

cobHocT Il

6anaHc

lMpeoueHka

TexHU4YecKu pesepBr — 30paBHO 3acTpaxoBaHe (MogobHo Ha

11 TexHu4ecku pe3epBu — 06LL O 3acTpaxoBaHe (C U3KIIIDYEHVE Ha 0.00 0.00 0.00
3[paBHO 3acTpaxoBaHe)
1.1.1 TexHuU4YecKu pe3epsu, U34UCIIeHU CbBKYMHO 0.00 0.00 0.00
1.1.2 Hali-0o6pa npoeHo3Ha oueHka 0.00 0.00 0.00
1.1.3 |[obaska 3a puck 0.00 0.00 0.00
12 Igﬂ*:;e::::;ii‘;':; AR S PRGN (e (0 e 5311.53 0.00 5311.53
1.2.1 TexHuU4YecKu pe3epsu, U34UCIieHU CbBKYMHO 0.00 0.00 0.00
1.2.2 Hali-0o6pa npoeHo3Ha oueHka 5 105.87 n.a. 5 105.87
1.2.3 |[obaeka 3a puck 205.67 n.a. 205.67

2.1 e 0.00 10 360.55|  -10 360.55
211 TexHu4ecKu pesepsu, u34ucieHU Cb8KYMHO 0.00 0.00 0.00
2.1.2 Hati-0obpa rnpoeHo3Ha oueHKa 0.00 n.a. 0.00
2.1.3 [Jobaska 3a puck 0.00 n.a. 0.00
TexHMYeCKW pe3epBr — KMBOTO3ACTPaxoBaHe (C U3KMIoYeHMe Ha
2.2 3[4 paBHO 3acTpaxoBaHe 1 06BBP3aHO C UHAEKC U C OANOBE B 75 379.83, 105 103.80 -29 723.97
| MIHBECTULIMOHEH ¢hoHA,)
2.2.1 TexHuU4YecKu pe3epsu, U3HUCIIeHU CbBKYMHO 0.00 0.00 0.00
2.2.2 Hali-0o6pa npoeHo3Ha oueHka 72 164.38 n.a. 72 164.38
2.2.3 |[obaska 3a puck 3 215.45 n.a. 3 215.45
3.1 TexHu4ecKu pesepsu, U34ucieHU CbBKYMHO 0.00 0.00 0.00
3.2 Hali-0o6pa npoeHo3Ha oueHka 9 922.57 n.a. 9 922.57
3.3 [lobaeka 3a puck 8.39 n.a. 8.39

Tabnuua 37 OueHka Ha TeXHUYECKUTe pe3epBu

B cnegsawmTe naparpadu geTannHo ca onMcaHu TeXHWYECKUTe pesepBu B OOLLO 3acTpaxoBaHe U
30paBHO 3acTpaxoBaHe (CXOOHO C OO0 3acTpaxoBaHe), KakTO M OCHOBHWUTE MPUHLMMMW, MeToau U
[ONyCcKaHWs, Ha KOUTO Ce OCHOBaBa OLieHKaTa Ha 6anaHca no NMnaTtexocnocobHocT Il. OceeH ToBa ca
0BSACHEHM B KONNYECTBEH M KayeCTBEH acneKT OCHOBHMTE pasnuvkv npu oueHkata, cbobpasHo MMl n
oTuyer.

5.2.1 TexHu4YeCKu pe3epBU OOLLO 3acTpaxoBaHe

MeToauTe, M3non3BaHM 3a OUEHKa Ha TexHudeckuTe pesepsu, ce onpenenat ot YHUKA Mpyna u ca
perynupaHun B ctaHaaptuTte. To3u ctaHaapT Ha [pynaTa ce u3nonssa BbB BCUYKM onepaTUBHU 3BEHa
n nogeneHus B O6OWoO 3acTpaxoBaHe. MeToaute ce M3non3eBaT Cbllo M B obnactra Ha 34paBHO
3acTpaxoBaHe, ENHOCTUTE MO KOETO Ce M3BBLPLLUBAT NO HaYMH, CXOA4EeH ¢ obLo 3acTpaxoBaHe (Health-
NSLT). B lMnatexocnocobHocT |l, NMpMHUMMHO ce pa3nuyaBaT CreHUTE 4acTu Ha TEeXHUYEecKUTe
pesepBu:

1. Pesepsu no wetu

2. [pemwneH peseps

3K “YHUVKA Xusot” ALl 66



3. Puckosa HapgbaBka

3a n3uncneHMeTo Ha TEXHUYECKUTE pe3epBu Ce OTYNTAT BCUYKM pas3xodu, KOMTO ca CMOMeHaTu B 4nl.
31 ot [enernpaHunTe akToBe:

e AKBU3WLMOHHMW pasxoam

e AOMUWHWCTPaATUBHU pa3xogu

e Pa3sxoau 3a ypexgaHe Ha LeTu
[onyckaHuaTa No oTHoWeHWe Ha GbaelunTe KBOTU Ha pasxoauTe, B paMKUTe Ha NpoekuuuTe Ha

napu4HNTE MOTOLN, CE OCHOBaBaT Ha MriaHMpaHuTe pasxoau B 6musHec nnaHoBeTe Ha 3K “YHUKA
XKusot” ALl

Pe3epBu no wetun

Mpun n3uMcneHusTa Ha pe3epsa 3a LIEeTU Ce U3Non3eaT CTaTUCTMYECKU METOAM, KaTo U ApYrM METOAM
OT ,Hal-gobpaTa npakTuka“.

PesepBa 3a npegsiBeHW, HO HeypedeHW LEeTW € M3YMCIeH Mo MeToda ,leTa no uweta“. Kbm Taka
ns3yncneHus peseps ce gobaBs M CTOMHOCTTA Ha pe3epBa 3a MpeTeHuun, npeasiBeHu no cbaebeH
pea.

3a usuncnsaBaHe Ha pesepBa 3a Bb3HUKHANM, HO HenpeasBeHM MpPeTeHuuKn, ce M3non3Ba OnpoCTeH
MeTof, KOMTO OTyMTa CTOMHOCTTA Ha NpeTeHuMMTe, Bb3HWKHANM npe3 npegxogHaTa roguHa u
npeasiBeHn npes Tekylwlata OoTyeTHa roguHa. Tasu CTOMHOCT ce kopurmpa C KoedUUMEHT, KOWTO
OoTpassiBa CbOTHOLUEHWETO Mexay Opos u cymaTta Ha npeasBeHUTe MNpeTeHuMu npe3 nocnegHute
Meceum Ha TekyllaTa roguHa n 6post 1 cymaTa Ha npeasiBeHMTe NpeTeHuun npes NocrnegHnTe Meceum
Ha npeaxogHaTa rogvHa.

MpemueH pesepB

3a u3uucnsBaHe Ha MpeMuinHWA pesepB Mo oOLo-3acTpaxoBaTenHaTa 4acT Ha nopTdenna ce
nsnonsesa mMogen, KOMTO OTYMTa OYakBaHaTa nevanba/saryba oT pa3BuMTMETO Ha GbaelwmTe Napuy4Hn
noToum No AenCTBaWMTE KbM Kpasd Ha OTYeTHaTa rogvmHa JOroBopw (gaTa Ha oueHka). Mapuynute
noToun BKMYBAT ObaewmTe NnpemMuu, WeTn n pasxoaun, NpomsTuydallmM oT AencTBalumTe OroBopwu.
Hai-gobpaTa oueHka 3a CTOMHOCTTA Ha NPEMUNHUSA PE3epB Ce M34YUCsiBa KbM AaTaTta Ha OLEeHKa U
Ce CbCTOM OT TPM KOMMOHEHTA: HennaTeHa, HecneyeneHa n Henagexuvpana.

He-lNnateHa — npeactodAwM nnawaHus OT/KbM KOHTpareHTW (Hamp.. NocpegHuuM U KIUEeHTH),
CBbP3aHu C NpeMun 1 pasxoau.

He-CneueneHa — o4akBaH n3xosLl napuyeH NoTokK, CBbP3aH C HecrneyerneHaTa 4YacT oT busHeca
He-lMagexvpana — oyakBaH BXOASL, NOTOK OT 6bAeLum NpeMnUM C HeHaCTbNUNW Nagexn N ovaKkBaHUS
N3X0AsLL NOTOK, CBbP3aH C Te3n NpeMuu.

MapuyHuTe noToum ce onpedensT Ha 6a3a AaHHU OT NNaHMpaHe N UCTOPMYECKN daHHW.

[Jo6aBka 3a puck

[ob6aBkaTa 3a p1CK Ce M34NCnsABa KaTo CerallHa CTOMHOCT Ha BCUMYKM Obaelun pasxogu 3a Kanuran.
CraBkaTa Mo OTHOLLEHWE Ha LeHaTa Ha KanuTana e gmkcupaHa B pa3mep Ha 6% npu gonyckaHeTo, 4e
BCUYKM Ma3apHU pUckoBe MoraT ga 6baaT XemKupaHu.

3K ,YHUKA >Kusot* Al nsnonasa noaxofd, KONTO Kankynupa 6baewmuTe kanuTanoBu M3UCKBaHUSA 3a
nnaTexocrnocobHOCT Npe3 npu3aMaTta Ha OCHOBHUTE pPUCK AparBbpu. [pumep 3a TakbB € TEMMBLT Ha
pasBMTUE Ha afMWHUCTPATMBHUTE Pa3xoan B CpaBHEHME ¢ ObAELLOTO pa3BUTME Ha CTaBkaTa 3a LeHa
Ha pPUCKOBUS KanuTarn.

CteneH Ha HEeCUrypHoOCT
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MapameTpuTe 1 gonNycKaHWsITa, M3MOM3BaHU 3@ U3YNCNABAHE Ha TEXHUYECKUTE pe3epBu ca obekT Ha
€eCcTecTBeHa HeonpeaeneHocT, 3apaay Bb3MOXHUTE U3MEHEHUS B MMallaHvsaTa u pasxognTe, KakTo w1
Ha MKOHOMMWYECKUTE JOMNyCKaHMs (Hanpumep AUKOHTOBUTE MPOLEHTM).

Mopaan ToBa, 3K ,YHUKA >Kueot“ AL nepuoanyHO NpoBEeXxAa aHanu3 Ha YyBCTBUTENHOCTTA Ha
pesepBuTe, M3YMUCIEHM MO MeToda Ha Han-gobpa oueHka CrApsAMO MPOMEHM B MapameTpute U
ponyckaHusita. CnegHute napameTpu ce oLeHsABaT:

e [lpomsiHa B pa3BuTMETO Ha 6baeLla WeTnmocT
e [IpomsiHa B pa3BuTMETO Ha BbaeLmTe pasxoau
e [lpomeHu B pesepBa 3a WeTH
Taka nonyyYyeHUTe NPOMEHU B TEXHUYECKUTE pe3epBM CE aHanuaupaTt KakTo KONMMYECTBEHO, Taka u

KayecTBEHO 1 ce Aoknaasart Ha YC.

CpaBHeHWe Ha OpyTHMTe TeXHUYECKM pe3epBU O6LLO 3acTpaxoBaHe M 3[4paBHO 3acTpaxoBaHe
(nopo6HO Ha 06LOTO 3acTpaxoBaHe) U faHHUTe B CHETOBOAHUSA GanaHc

MnaTtexocnoc | CyeToBOAEH

MpeoueHka
obHocT Il 6anaHc P

TexHUYeCKM pe3epBu (B Xui. NnB.)

e R B
TexHuU4YecKu pe3epsu, U34UCIIeHU CbBKYMHO 0.00 0.00 0.00
Hali-0o6pa npoeHo3Ha oueHka 0.00 0.00 0.00
[Jobaska 3a puck 0.00 0.00 0.00
::x:;;iigwazi::;;a; :/)qpaBHo 3acTpaxoBaHe (nogo6Ho 531153/ 10 360.55 -5 049.02
TexHuU4YecKu pe3epsu, U34UCIIEHU CBBKYMHO 0.00 0.00 0.00
Hali-0o6pa npoeHo3Ha oueHka 5 105.87 n.a. 5 105.87
/[Jobaska 3a puck 205.67 n.a. 205.67

Tabnuua 38 OueHka Ha GPYTHUTE TEXHUYECKM pe3epBU

Han-gpobpata nporHosHa oOueHka 3a TexHuWYeckute pesepBu B 0OWO 3acTpaxoBaHe Mo
MnatexxocnocobHocT |l e no-manka OT CTOMHOCTTa Ha CbOTBETHWTE pe3epBu, 3anvMcaHu B
cyeToBOoAHMA BanaHc Ha komnaHudATa (pa3nuka BGN 5.049 xun. nesa). OCHOBHUTE NPUYNHY Ca:
e Pesepsute 3a wetu B [NnartexocnocobHOcT |l ca nokasaHu kKaTo AUCKOHTUMPAHU
e Han-gobpata oueHka 3a KoedumuMeHTa 3a LWEeTMMOCT, KOMTO NoYMBa Ha pearnHo nraTeHuTe
obe3LieTeHnsa npe3 nocrnegHUTe roavMHN € No-HUCKa OT 3arioKeHuTe B MpeMuMuTe Yectota W
pasmep Ha obeslleTeHusATa, KOMTO OT CBOSi CTpaHa Ca OCHOBa 3a MW34uclieHne Ha
0CYETOBOAEHUSA NPEHOC-NPEMUNHNAT pe3epB
e MC®O peseppa BkOYBa OTNOXKEHN aKBM3ALMOHHN pa3xoam
e BanucaHata npemusd no MNnaTtexocnocobHocT Il e pa3nuyHa oT Tasu 3a yenute Ha MOCO.

MpexoaHu mepku
3K ,YHUKA XXusot“ ALl He n3nonsesa npexogHn MepKM Npu oLeHKaTa Ha nacuBuTe Cu.

Kopekuus Ha kpuBaTa Ha 6€3pMCKOBUA NTIUXBEH NPOLEHT
3K ,YHUKA XusoT“ A[] He npunara Kopekuusi Ha BONaTUIHOCTTa NPW N34YNCIIEHNETO Ha TEXHUYECKMTE

pe3epsu no MNnatexocnocobHocrT Il.

5.2.2 TexHu4YecKu pesepBU XKMBOTO3acCTpaxoBaHe
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OnuncaHue Ha meToAUTE 3a OLlEHKA Ha XXnBoTto3acTpaxoBaTesilHUTe TeXHU4YeCKu pesepBsu
,D,OI'IYCKaHI/IFITa, CBbp3aHNn C WU3YUCINIEHNETO Ha Ha17|-;|,06paTa NporHo3Hata oOueHkKa Ha
XnBoTo3acTpaxoBaTesilHuTe TeXHN4EeCKN pe3epBun, Ce HanpaBeHW TaKa, Ye OaHHUTE, N3Nos3BaHu npu
n34yncnaBaHeTo Ha TeXHUYeCKUTe pe3epBu, Oda BKIKYBAT AOCTAaTb4yHO VIHd)OpMaU,VIFI 3a OTMUHanu
nepunoan. Te ca HanMyHKM 3a BCSAKA OT CbLOTBETHUTE XOMOIEHHU PUCKOBWU Tpynn, n3non3saHu npu
n34ncnaBaHeTo Ha TeXHU4YeCknTe pes3epBu, KaTto He Cce OOonyCkKa WUIKMKYBaHETO 6e3 ocHoBaHVe Ha
HWUKaKBU 3HA4YNMN OaHHW.

3aCTanOBaTenHM 3aAblKeHunsa ¢ y4yactume B nevan6ara

3aCTanOBaTeJ'IHVITe 3agblDKeHnAa C y4yactune B neyanbara ce onpenena 3a BCEKNM MKOHOMUYECKU
CueHapumn B paMKMUTE Ha npaBwuiata 3a YyhnpaBJieHWe Ha oTaesiHaTta 3acTpaxoBaTesiHa KOMMNaHuA.
YyacTneTto B nevanodara ce onpeaena Ha 6asa Ha gencTBalMTe 3aKOHOBM perynauumn

Pasxoaoun

JonyckaHusaTa HanpaBeHN MO OTHOLUEHME Ha pas3npeferneHneTo M pasmMepa Ha pasxoauTte CcTbhneaTt
BbPXY OEWCTBUTENHO HanpaBeHWTe pasxogu npe3 roavMHWTe [0 AaTta Ha oueHka. N3BbHpegHute
pa3xo4m, KOUTO He Ce O4akBa Aa Bb3HUKHAT B ObAelle, He ce BKNOYBAT B Kankynauuute. 3a pasnuka
OT TSIX T€3W, KOUTO OPYKECTBOTO OYaKBa Aa Bb3HMKHAT B Obaelle, GUBaT BKNHOYEHN B OLieHKaTa.

I'Ipou,eHT Ha npeKkpaTtaBaHUATa Ha XXUBOTO3acCTpaxoBaTe/IHN 3aAbI/NKeHUsA

CboTHOLIEHMETO MeXxay npekpateHute U CKI4YeHu nonuvum ce 6a3|/|pa Ha aHalnn3 OT npeaxogHute
roogMHn n e cpepgHonpeTernieHa BelfindnHa Ha ToBa CbOTHOLUEeHMEe 3a nocnegHute Tpu rognHu. Mo
OTHOLIEeHNEe Ha HOBUTE NPOAOYKTU Ce npunara KOGCbVILI,VIeHT Ha 6a3a Ha cxogHu NPOAYKTU.

Komucumonu

KomMucrnoHHuTe ce oueHsBaT Ha 6a3a Ha OeNCTBaLLMTE KOMUCUMOHM MO CKIOYEHU JOroBOPU
KoeduumneHT Ha CMBbPTHOCT 1 JOXMBSABaHE

[onyckaHnsiTa NO OTHOLWEHWEe Ha Te3n fBa koedmumeHTa ce H6asnpa Ha Han-gobpaTta nporHosa 3a
6baewm cubuTtus. B Ta3m Bpb3ka ce B3MMa NpeaBug pasBUTUETO UM OT MUHaNM nepuogu. Ako Taka
MHGOPMaLIMA He € HannyHa, ce oT4nTa pa3BMTNE Ha CeKTopa.

OuckoHTOBU chakTOpPU

JInxBeHnTe npoueHTn, C KOUTO criedBa ga ce OUCKOHTUpAT NapuyHUTE noTouM Npu onpefensHe Ha
Han-gobpaTa oueHka Ha TeXHUYECKUTe pe3epBu, Ce ONpedenaT Bb3 OCHOBA Ha MeTogonorusdta Ha
MnatexocnocobHocT |l 1 onpegeneHute 6e3pMCKOBU NMUXBEHW HUBA. Te3n HMBA OKa3BaT ronaMo
BNUSHME  BbPXY pa3Mepa Ha TEeXHUYecKute pesepBu, OCOBEHO NO  TpaguUMOHHUTE
XNBOTO3acTpaxoBaTeNHU NPOaYKTU.

[ob6aBka 3a puck

[obaBkaTa 3a p1CK Ce M34MCNsIBa KaTo CerallHa CTOMHOCT Ha BCUMYKM Obaeluyn pasxoau 3a kanutan.
CTtaBkaTa Mo OTHOLLEHWE Ha UueHaTa Ha KanuTarna e chukcnpaHa B pasmep Ha 6% npu gonyckaHeTo, 4e
BCUYKM Ma3apHU pUCKOBE MoraT fa 6baaT XemKupaHu.

3K ,YHUKA XXusot“ ALl n3nona3ea noaxon, KOWTO Kankynupa ObaelimuTe KanuTanoBu U3NCKBaAHUA 3a
nnaTexocnocobHOCT Npe3 npuamMaTta Ha OCHOBHUTE PUCK ApanBbpu. [pumep 3a TakbB € TEMMBLT Ha
pasBMTUE Ha afMWHUCTPATMBHUTE Pa3xoan B CpaBHEHME ¢ ObAELLOTO pa3BUTME Ha CTaBkaTa 3a LeHa
Ha PUCKOBW KanuTarn.

CpaBHeHMe Ha OpyTHUTEe TexXHUYECKM pe3epBuM KUBOTO3acTpaxoBaHe U AaHHUTE B
cyeToBOAHUA 6GanaHc
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TexHU4Yecku pesepBm (B Xun. nB..)

MnaTexxocnoco6HoCT

CyeToBOAEH
6anaHc

MpeoueHka

e oo o] mowosy om0
TexHuU4YecKu pe3epsu, U34UCIIeHU CBbBKYIMHO 0.00 0.00 0.00
Hali-0o6pa npoeHO3Ha oueHka 0.00 n.a. 0.00
[lobaeka 3a puck 0.00 n.a. 0.00
TexHUYeCKM pe3epBU — XKMBOTO3acTpaxoBaHe (c

M3KI4YeHMe Ha 3gpaBHO 3acTpaxoBaHe U 06BBbLP3aHO C 75 379.83 105 103.80 -29 723.97
MHAEKC U C AANoBe B MHBECTULIMOHEH ¢hoHA)

TexHu4ecKu pesepsu, u34ucrieHU Cb8KYMHO 0.00 0.00 0.00
Hati-0o6pa npoeHo3Ha oueHka 72 164.38 n.a. 72 164.38
/[Jobaska 3a puck 3 215.45 n.a. 3 215.45
TexHu4eCcKu pesepsu, u34ucieHu Cb8KYMHO 0.00 0.00 0.00
Hati-0obpa npoeHo3Ha oueHka 9 922.57 n.a. 9 922.57
/[Jobaska 3a puck 8.39 n.a. 8.39

Tabnuua 39 OueHka Ha GPYTHUTE TEXHUYECKM Pe3EpPBU XXMBOTO3acTpaxoBaHe

Han-gobpaTta nporHo3Ha oOueHKa 3a TEeXHUYECKUTE pe3epBM XKMBOTO3aCTpaxoBaHe € Mo-manka oT
CTOMHOCTTAa Ha CbOTBETHUTE pe3epBU, 3anmMcaHn B CHETOBOAHUS BanaHc Ha koMmnaHuaTa (pasnuka 40
084 xun. nesa). OcHoBHaTa Npu4ynHa 3a ToBa €, Ye B MoJena, M3Mnons3BaH 3a M34YMCNEHUE Ha
TEXHUYECKNTE pes3epBM MO 3acTpaxoBku 6e3 ydacTme B nevanbarta, Haw-gobparta oueHka 3a
KoedmuMeHTa 3a LWEeTUMOCT, KOWTO Ce OCHOBaBa Ha peanHo nnateHute obesweTeHus npes3
nocrnegHuTe rognHu, € No-HUCKa OT 3anoXeHuTe B NpemMunTe YecToTa u pasmep Ha obesweTeHuaTa.
ToBa OT CBOSA CTpaHa ca OCHOBAa 3a M3YWCIEHME Ha OCYETOBOAEHMS MPEHOC NMPEMUNHUAT pe3eps. B
JOMNbIIHEHUE Ha ToBa

e Pesepsute 3a wetu B [natexocnocobHOCT Il ca nokasaHn kaTo AUCKOHTUPAHU

o MC®O pesepBa BKOUBa OTNOXEHN aKBM3ALMOHHN pa3xoam

e 3anucaHata npemus no MNnaTtexocnocobHocT Il e pa3nuyHa oT Tasu 3a uenute Ha MPCO.

5.3 [Opyru nacuemu

CnepgBawarta T1abnvua npaBM CpaBHEHME Mexay [OpyrM MacuBu, OLEHEHU CboOpasHo
MnaTtexocnoco6bHocT Il n cyeToBogHMTE AaHHK, KbM 31.12.2018 T.
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Opyrv nacuBwm (B Xun. ne.) Mnatexxocnoco6HocTt Il] CyeToBOAHA CTOMHOCT MNMpeoueHka

lNodyuHeHU nmacusu, KOUMo He ca 8 OCHOBHU
cobcmeeHu cpedcmea

lNodyuHeHU rmacusu, KOUMO ca 8 OCHO8HU
cobcmeeHu cpedcmea

Tabnuua 40 Opyru nacueu

CnepgHuTe banaHcoBM CTOMHOCTU HE ca Hanu4HW KbM AaTa Ha otyuTaHe 31.12.2018 r. n Hama fga ce
pasrnexanart no-HaTaTbk:

1. YCNoBHM nacusy;

2 Pe3epBu, pasnnyHn OT TEXHNYECKN PE3EPBU;

3. 3agbmkeHns No NeHCUOHHM obe3LLeTeHNs;

4. [lenoanTun oT npesactpaxoBaTenu

6. depuBaTusy;

7. 0bnrose KbM KpeAUTHU UHCTUTYLINN;

8. ®dnHaHCcoBM NacmBK, pasnUYHU OT AbNTOBE KbM KPeOUTHM UHCTUTYLIMKN U
12. Nog4nHeHM nacuBm, KOUTO HE ca B OCHOBHU COBCTBEHN cpeacTBa

13. Beuuku gpyru nacusm, KOUTO HE ca NOCOYEHN apyrae

Mo-gony agetannHo ca onuMcaHu oCTaHanuTe No3vumM OT APYrM MacvBU, Pa3fiMYHU OT TEXHUYECKUTE,
BKIMHOYUTENHO NPUHLMNNTE, METOOUTE M OCHOBHUTE A0MYCKaHWS, HAa KOUTO C€ OCHOBaBa OLieHKaTa Ha
MnatexocnocobHocT Il. KonnyecTBeHnTe 1 KayeCTBEHUTE pas3nuunsi B oLeHkuTe cbobpaszHo MCPO,
ca 06sicHeHU B [oanLWLIHNS (DMHAHCOB OTHET Ha APYXEeCTBOTO.

OTCcpo4YeHU AaHBbYHU NacuUBU

MnaTtexxocnoco6HocCT o
Opyrv nacuBwm (B Xun. nB.) I CyeTOoBOAHA CTOMHOCT MNMpeoueHka

Tabnuvua 41 OTCpoYeHM AaHbYHM 3a4bIDKEHUS

OTcpoyeHnNTe OaHbYHM MAcuBU ca CyMUTE Ha [daHbKa BbpXy A4oXoAuTe, Nnatum B 6baelun nepvoam
Nno OTHOLLEHMe Ha obnaraemuTe BpeMeHHU pa3nuku. PasnukaTta mexay ABaTta 6anaHca ce ObMmKu Ha
pasnuyHaTa MeTOJONOorMsa 3a OLiEHKa Ha nacuBuTe (CKPUTU pe3epBu, YMHOXEHW Mo npunoxumara
JaHbyHa cTaBka).

3ac7paxoaaTen|-m 3aA4BbITKeHUA N 3aabiXXeHud KbM nocpegHnum
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MnaTexxocnoco6HoOCT

Opyr1 nacuBum (B Xun. nB..) ” CyeTOoBOAHA CTOMHOCT MpeoueHka

3ac-rpaxoaaTenHu 3aAbINKeHUsa N 3aabIMKeHUs KbM
nocpeaHuLM
Tabnuua 42 3acTpaxoBaTenHW 3aabiHKeHUs U 3a0bIMKEHNS KbM NocpeaHnLn

To3an nokasaTen BKMNOYBA BCUYKM 3adbIDKEHMs, NNaTUMU Ha 3acTpaxoBaTenHW KOMMaHUM W
nocpegHunun. Kakto no oTHoweHue Ha puHaHcoBute otyetn no MCOO, Taka m No OTHOLLEHWE Ha
©anaHca no nnaTexocnocobHOCTTa, NacuBuTe ce OUEHsABAaT Mo pasMmepa Ha obesweTeHue. NMopagn
pasnuuuaTa B METOAOMOMMSTA 3a OTYMTaHE Ha NPEMUSITA € Hanuue pasnuka Mexay ABeTe CTOMHOCTM.

n pe3acTpaxoBaTesiHu 3aabJKeHnsA

MnaTexxocnoco6HoOCT

[Opyrv1 nacusu (B Xun. nB..) I CyeToBOAHA CTOMHOCT lMpeoueHka

Mpe3acTpaxoBaTenHu 3agbiKeHUA 442.10 442.10 0.00

Tabnuua 43 MNpesacTpaxoBaTenHn 3agbimkeHus

Tasn nosuumst BKIOYBa CyMute Mno 3agbliKeHUA, ObJDKMMU Ha npe3acTtpaxoBaTtesnu (Hanpmmep
TEKyLn CMeTKM), pas3nn4yHn OT Oeno3nTn, CBbp3aHW C Nnpe3acTtpaxoBaTesiHa OENHOCT, KOUTO He ca
BKITHOYEHWN B Npe3acTtpaxoBaTesiHnTe Bb3CTaHOBABAHUA.

3aabmKkeHnA (TbProBCKU, He 3acTpaxoBaTesiHuN)

MnaTexxocnoco6HoCT

[Opyr1 nacusu (B Xun. nB..) I CyeToBOAHA CTOWHOCT MNMpeoueHka

3aabmKkeHus (TbProBCKM, He 3acTpaxoBaTersiHu)

Tabnuua 44 3agbikeHus (TbProBCKU, HE 3aCTpaxoBaTerHN)

Tasn nosmumsa oTpasdBa obwaTta CTOMHOCT Ha TbProBCKNUTE 3afbJDKEHUA, BKITHOYUTEITHO CyMUTE,
ObIDKUMU Ha CnyXutenu, 4oCctaB4Ynum N T.H., KOUTO HE Ca CBbP3aHN CbC 3aCTpaxoBaHETO. Paanukata
naBa oT pasrfindHaTa pesiokauma Ha nacnuButTe Ui KOHKPETHO Ha HaBHeCeHaTa CyMa MNo 3aCTPpaxoBKU
B 3aAbJDKeHUA Nno 3acTpaxoBaTesiHu OoroBopun, KOUTO MO CHETOBOAHUA OanaHc ca KnacupaHu B
3aabIKeHNA No npe3acTpaxoBaTtesiHn onepaunn.

Tas3n nosmumnsa BKIOYBa OLLle npoBM3nNn 3a NeHCMoHNnpaHe 1 NpoBnU3NN 3a OTMYCKU:

OueHkaTta Ha 3agbimKeHusTa no npoBn3nnNTe 3a NeHCNoHNpaHe ca 6a3|/|paHv| Ha CneaHuTe akTioepCKu
0onycKaHua:

Wznon3zeanu ponyckanuA [B %]

Tewmn Ha HapacTEaHe Ha annaljaHe

Tabnuvua 45 M3nonaeaHu gonyckaHus [B %] 3a oLueHKa Ha MPOBU3NNTE 3a NEHCUN

6 YnpaBneHue Ha Kanutana

6.1 CobcTBeHM cpeacTBa
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Tasn rmaea npegocTaBs MHGOPMaUUsS OTHOCHO npoueca u ctpateruaTa Ha 3K ,YHUKA XXueot* ALl
npu ynpaBneHMeTo Ha cobcTBenuTe cpeactBa. CTpaTternsita 3a ynpaBlieHWe Ha KanuTana Ha
OPYXeCTBOTO ce paspaborBa OT KomuTeTa 3a ynpaBneHume Ha pucka (RICO), npuma ce ot
ynpaBuTENHUS CbBET M Ce WMMMEMEHTWpa OT AUPEKUMs ,YNpaBreHWe Ha pucka“ M ampekums
,YNpaBneHne Ha wuHBecTuumuTe. 3a uenuTe Ha M3NbIHEHMETO, APYXKECTBOTO MMa paspaboTeHa
nonuTyKa 3a ynpasreHue Ha KanuTana.
Upes aktuBHO ynpaBneHue Ha kanutana, 3K ,YHUKA Xusot“ ALl rapaHTupa Hanuumeto Ha
KanuTanoBa ajdekBaTHOCT BbB BCEKM eauH MOMeHT. Llenta e p[gpyxecTtBOoTO fa pasnonara ¢
OOCTaTbyHO  AONYCTUMW CpeacTBa, 3a fda MNOKpue  KanuTanoBOTO CWU M3UCKBaHe  3a
NNaTexocnocobHOCT, kKankynupaHo Ha 6a3a ctaHgapTHa dopmyrna.
B gonbnHeHue, ocHoBHa uen Ha 3K ,YHUKA YXueoT“ ALl e Aa yBennyaBa (oMHAHCOBUS pecypc, Taka
Ye Ja pasnorara ¢ JOCTaTbyHO JOMYCTMMM CpPeAcTBa, 3a Aa 3a4bpXv M HaOXBbPNW TapretTvpaHaTa
KBOTa Ha nnartexocnocobHocT oT 135% npu Bb3HMKBaAHE Ha CEPMO3HM NasapHu konebaHua unu gpyrm
HebnaronpuaTHM CcbbUTMA. B  3aBUCUMMOCT OT CTpaTerMyeckoTo nMnaHvpaHe W KanuTanosaTta
obeaneyeHocT, 3K ,YHUKA >Xusot“ Al nMa Bb3MOXHOCTTa Aa M3nnaTu 4yacT OT HEU3Non3BaeMus cu
KanuTan nog dopmara Ha AMBUOEHTU Ha aKUMOHepUTE.
CbBKYNHUTE HYXOM OT NNaTeXOoCnocoOHOCT ca O6GEKT Ha MNOCTOSHEH MOHUTOPVHI M aHamnua.
lMnaHupaHeTo Ha [enHOoCTMTE MO YNpaBfieHWe Ha Kanutana W UANOCTHOTO M3WCKBaHE 3a
NNaTeXocnocobHOCT ce Npasu 3a 5 rogueH XOpU30HT.
OcBeH TOBa, 3K ,YHUKA Xueot* ALl uma BbBeAeHW creaHWTe MpOLEecu 3a yhnpaBlieHne Ha
cobcTBEeHUTE cpeacTaa:
e PerynsipeH MOHWTOPWHI JOKOMKO akTMBMTE MpeBMLIaBaT NacuBmTe, BKIIOYMTENHO pa3mepa Ha
cobcTBeHua kanuTan BbB dmHaHcoBuTe otyeTn No MCPO 1 n3BbH TAX.
e PasnpepeneHneto Ha cobcTBeHWTE cpeacTtBa MO pedoBe, KakTo WM AONYCTUMOCT U
OorpaHM4YeHUs Mo OTHOLLEHWE Ha kanuTana.
e Bnocnencteue, perynsapHo ce pasrnexgaHa HeobxogumocTTa OT agantvpaHe, Heob6xooumo
3a JOCTUraHe Ha perynaTopHuUTe U3nckBaHusaTa 3a cobcTBeH kanuTtan.

Mpes otueTHaTa 2018 r. He 65xa N3BBPLLUEHN NPOMEHM B CTPYKTypaTa Ha cobcTBeHms kanutan Ha 3K
»YHWKA Xusot“ ALl

Knacudmkaumnsa Ha co6cTBeHUTe cpeacTBa Nno peaose

B 3aBuMcuMMOCT OT cCrnocoBHOCTTa MM 3a MOKpUTME Ha 3arybute, cobCcTBEHUTE cpeacTea ce
KnacuduumMpaT no KateropumM wnu T. Hap. pedose. [NpomMsHaTta B CMocoBGHOCTTa Ha COBCTBEHUTE
cpefcTBa 3a NOKpUTHE Ha 3arybuTe e nokasaHa Ha durypa 20.

Tier 1 — Tier 3

Loss absorbing capacity

Low
High

®urypa 20 CnocoGHOCT 3a NoKpUTUE Ha 3arybu Ha coGCTBeHMS kanuTan
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durypaTa NpefcTaBsi KaUeCTBEHUTE KpUTEPUN 3a pasnpederieHre Ha kanutana no pegose.

Kputepuu

Bb3moxHocT 3a
nokpuTHue Ha 3ary6u

Pepn 1 orpaHunyeH

Bb3MOXHOCT 3a MbJIHOTO
MoKpvBaHe Ha 3arybuTe, KakTo
npu gencTeallo npeanpusTue,
Taka 1 B cnyyan Ha
nukBugaums (MoCTosiHHa
Hanu4yHoCT);

Pepn 2

Bb3MOXHOCT 32 MbITHOTO
nokpuBaHe Ha 3arybute B
cnyyaii Ha NMKBUAaALMS
(MoCTOsSIHHA HanNMYHOCT)

DonbnHuTeneH pepg 2

Bb3MOXHOCT 3@ MbJIHOTO
MoKpuBaHe Ha 3arybute B
cnyyaii Ha NMKBUAALWS
(MOCTOSIHHA HanNMYHOCT)

lMpoAabmKMTENHOCT Ha
nosuyusTa

Hepatupana nosmumsi;
BB3MOXHOCT 32 06paTHO
13KynyBaHe/MsnnawiaHe Haw-
paHo 5 roauHu cnep n3aasaHe
Ha emucusiTa

Hepatupana no3vumsi unm c
nagex Ham-paHo crieg 10
roAvHW; Bb3MOXHOCT 3a
obpaTHo
n3KynyBaHe/u3nnaiwjaHe Hau-
paHo 5 roguHu cnep n3pasaHe
Ha emucusTa

HepaTupaHa noavums unm ¢
nagex Han-paHo crneg 5
roauHu;

MoaunHeHocT

PaBeH nnu npedepeHumnaneH
Ha akUMOHEepHWs kanuTan,
KOMMOHEHTU Ha cobCTBEHUS
Kanutan noayvMHeHn Ha peg 2
1 peq 3, KaKTo 1 NOAYNHEH Ha
BCWYKM B3EMaAHWS OT
npuTexXaTeny Ha nonuuw,
npaBouMaLLy++
6eHecbuumeHTn unm
HeMnoaYVMHEHN KpeAUTOPU.

[MNogumHeH Ha BCuYku
B3EeMaHus OT npuTexaTenu Ha
nosiMum, npaBouMaLLy
6eHedULMeHTH nnm
HenoauYMHEeHN KpeauTopw.

lMogymHeH Ha BCUYKK
B3E€MaHus OT NpuTexaTenu Ha
nosiMum, npaBouMaLLy
6eHeuLmMeHTH nnm
HenoAYMHEeHN KpeauTopw.

durypa 21 KauyecTBeHV KpUTepuu 3a pasnpedeneHve Ha kanutana rno penoBe cboTHocumy 3a 3K

“YHUKA XKneot” Al

CpaBHeHue wmMexay cOOGCTBEHUSi KanuTan CcboGpa3HO MeXxAayHapogHuTe cTaHAapTM 3a
¢hmHaHcoOBa OTYETHOCT U AONyCTUMUTE COGCTBEHM cpeacTBa no Mnartexxocnoco6HocT Il

Mo paHHKM kbm 31 gekemBpu 2018 r., cobeTBeHuaT kanutan Ha 3K ,YHUKA Xwusot* A no MC®O
Bb3nm3a Ha 31 139 xun. nesa, a To3u no MNnarexxocnocobHocT Il Ha 25 432 xun. nesa.

TabnuuaTa no-gony nokassa pasnpegeneHmeTo Ha cobCcTBEHUS KanuTan.
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Mo3uuus (B xun. n..)

Axkmusu 163 723.44
MonoxwuTtenHa penyTtaums 0.00
OTcpoyeHn pasxoan no npuagobusaHeTo 35 049.00
Yuactma 61.00
Heasmwxumun nmotm 310.00
3aemn 0.00
Hpyru 128 303.44

TexHu4YcKu pe3epsu 125917.11

TexHuYecku pesepBu — 0O6LLO 3acTpaxoBaHe W 3ApaBHO 0.00

3acTpaxoBaHe (NogobHO Ha 0bLL O 3acTpaxoBaHe)

TexHMYecku pe3epBuM — XKMBOTO3aCTpaxoBaHe W 3ApaBHO

3acTpaxoBaHe (MogobHO Ha XXMBOTO3aCTPaxoBaHe) 115 464.35

TexHn4Yeckn pesepBy —0BBBP3aHN C UHOEKC 10 452.77

[pyru TeXHN4eCckun pesepsu 0.00

lNpeoueHka Ha Opyau nposusuu 6 667.17

OTCpOYEHM JaHbYHN Nacuem 267.02

Hpyr 6 400.15

CobcrssmncpescanoMeCo  aimeis

MnaHvpaH avBuaeHT 0.00
pea 1 - orpaHuyeHa 0.00
pen 2 0.00

Tabnwuua 46 CvnocTtaBka Ha cobcTtBeHns kanutan no [l ¢ perynatopHus cobcTBeH kanutan

Pasnukata mexay cobctBeHus kanutan, mauucneH no MC®OO wu to3u no lMnatexocnocobHocT I,
Bb3nM3a Ha 5.7 MMH. NB. M Mpou3TU4a OT PasNUYHOTO TpeTupaHe Ha MHAMBUOYyanHW MNo3uuuu, B
pamMKNTE Ha CbOTBETHUSA NOAXO0[ 3@ OLIEHKA.
BanaHcbT no [MnatexocnocobHocT Il ce ocHoBaBa Ha WKOHOMMYECKA OLEHKa Ha USNOCTHUSA
cyeToBoAeH OanaHc, cbobpasHo Oenernpan pernameHT (EC) 2015/35. B Ta3u Bpb3ka akTnBuTe ce
OLIeHsIBAT Ha CTOMHOCT, 3a KOSAATO MoraT ga ObaaT 3ameHeHW B caenka npu crnpasBennvBu NnasapHu
YCINOBUSA MEXAY HE3aBUCUMW, OCBEAOMEHUN U Xenaewm cTpaHu. Manona3eaT ce npeanMHO nasapHara
OLeHKa Ha aKTMBWUTE, HO NMPW NuncaTa Ha TakaBa ce CTbMBa BbpXy 0OLLONPUETN MOAENM 3a OLEHKa.
OT cBO# CTpaHa, NacuBMUTE Ce OLEHABAT Ha CTOMHOCT, 3a KOSTO Te MoraT fa 6baaT npexsbpreHn unm
ypeaeHu B caenka npu cnpaBensiMBm NasapHU yYCrnoBms MEXay He3aBMCMMM, OCBELOMEHM 1 XenaeLm
cTpaHu. CnegBaHMAT OT Hac NOAXon 3a OLeHKa Ha 6baeLumTe napuyHMTE NOTOLM.
Mo-gony ca mM30bpOeHU OCHOBHUTE MPUYMHKU 3a NO-rofieMmst pasmep Ha COOCTBEHUs kanuTtan no
MnatexocnocobHocT Il, cpaBHeH ¢ To3n no MCPO:
o [lonoxutenHaTta penytauuss U HemaTepuanHuTe akTMBWM Ce OCTOMHOCTABaT C ,Hyna“ B
©anaHca no NMnaTtexocnocobHocT Il;
e OTCcpoyeHUTE aKBU3ULMOHHM pas3xogu ce OcCToMHocTABaT C ,Hyna“ B GanaHca no
MnarexocnocobHocr ;
e CTOMHOCTTa Ha HedBWXMMaTa COOCTBEHOCT, OAnoBuTe ydactmss u 3aemute no MCOPO ca
3aMEHEHU C TeXHUTE NasapHU CTOMHOCTY;
o TexHu4eckuTe pe3epBM U 3acTpaxoBaTeslHW B3eMaHUS M B3eMaHWs OT nocpeaHuuu ca no-
HUCKM B cpaBHeHne ¢ Tean oT MC®O. lNpuunHa 3a ToBa € MeToamuKkata 3a M3YUCIIEHUE Ha
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TexHU4eckuTe pesepsu, GasmpaHa Ha Hal-gobpaTa NPOrHo3Ha OLEHKa Ha MapuUyYHUTE NOTOLM
M BKMOYeHaTa KbM TsX AoGaBka 3a pucK. B gonbriHeHve e uU3BbplUeHa M npoMsHaTta B
pasnosHaBaeMoCTTa Ha NpeMuuTe B CbOTBETCTBME C MeTodorormsaTa Ha lMNnatexocnocobHocT
[, KOeTo OKasBa BMMUYHME BbPXY pasmepa Ha TEXHWUYECKUTE pe3epBu, 3acTpaxosaTerHuTe
B3€MaHWsA 1 3aCTPaxoBaTENHUTE 3adbIMKEHNS.

Pa3npeageneHneTo Ha gonyctuMmuTe cCO6CTBEHU cpeacTBa No peaoBe

Kbm kpas Ha 2018 npeBuLLEHMETO Ha aKTUBWUTE HaA MacuBuTe, CbrMacHO cyeToBOAHMS GanaHc no
MnatexocnocobHocT Il, Bb3nu3a Ha 25 432 xun. nesa unu 1 699 xun. neesa No- Manko CpaBHEHUE C
npeoxogHata rogHata rogvHa. He ca nnmaHupaHu cpefctBa 3a pasnpejeneHne Ha OUBUAEHTW.
CobcTBEHMAT KanuTan oT pef 1 ce cuMTa 3a KanuTan C Han-BMCOKO KavyecTBO U MOXe n3Lsano ga obae
M3Mon3BaH 3a NOKPUTKS Ha KanMTanoBOTO M3UCKBAHE 3a MIaTeXoCnocobHOCT.

UHdbopmaumnsa otHocHo cobeTBeHus kanutan Ha 3K “YHUKA Xusot” ALl

Mo3nuus (B xun. n..)

MbpBu peg 24 728.17 27 131.57
lnaHupaHu dusudeHmu 0.00 0.00
[MbpBU pen (orpaHnveH) — MOAYNHEH AbIr 0.00 0.00
BTopu peg — nogunHeH gbir 0.00 0.00
Tpew peg —OTCpoYeHn AaHbYHM aKTUBY 703.84 0.00

HamaneHue nopagum gocturaHe Ha orpaHu4YeHusaTa

Cob6cTBeHM cpeacTBa 3a nokputne Ha KUM

Tabnuvua 47 NMHdopmaumsa oTHocHO cobeteHust kanutan Ha 3K “YHUKA XXneot” ALl

CovrnacHo metogonornsaTa Ha natexocnocobHocT Il ca Hanvue orpaHu4eHns u AonycTUMocCT Mo
OTHOLLIEHME Ha pa3Mepa Ha cobcTBeHUTE CpeacTBa. bl KaTo pasnpeneneHneTo Ha OCHOBHUTE
cobcTBeHuTe cpeactea no pegose Ha 3K ,YHUKA Xueot“ Al nonaga v3usno B gonyctumuTe
OrPaHWYEHUs, HE CE € W3BBbPLUEHA KOPEKUUS, Bb3 OCHOBA Ha KOMWYECTBEHW OrpaHunyeHust (BMXK
Mokputme Ha KWUM u MKW no OrpaHu4yeHuns

OrpaHuyeHus [B npoueHTU]

penose [BGN]
MbpBu pen Min. 50% ot KW 6 341.72
Max. 20% ot 06w usi pa3mep Ha

MbpBU pea - orpaHMyYeHn T

TpeTtu peg Max. 15% ot KUI 1902.52
BTopu pen + TpeTtu pea Max. 50% ot KUI 6 341.72
MbpBu pen Min. 80% ot MKW 9 920.00
MbpBY pen - orpaHUy4eHN X. 20% OT 06 1S pasmep Ha MbPBMU | -
Btopwu pen Max. 20% ot MKW 2 480.00

Tabnuua 49 JonycTMMOCT 1 orpaHUyeHusl No OTHOLLIEHNE HAa cOBCTBEHUS kanuTan (06LL0)).

Bcuyko TOBa MOXe ga ce npocrneau M Ha crnedBawata tabnuua, KbAeTo HarneaHo € HarnpaBeHa
JeTtannHa pasbuBka No pegoBe 3a ABaTa oT4eTHU nepuoga 31.12.2017 r. n 31.12.2018 r. Kbm kpas
Ha 2018 r. kanuTanbT oT peg 1 cbeTaBnsBa 97% oOT obWMA pasMep Ha AOonNycTMMUTE COOCTBEHU
cpegctea Ha 3K “YHUKA XXusot” ALl. Tvin kKaTo He ce npeaswkaoa pasnpegeneHne Ha OUBUOEHTH,
nosuumsaTa “ovakBaHW OAMBUAEHTW, pa3npeaeneHns N OTYUCTIEHUA MMaHupaHn AMBUOEHTU®, € paBHa
Ha Hyna. [Nopaau nuncaTa Ha NOAYMHEH ObIr KanuTanbsT OT pef 2 € Hyna, a To3n oT pef 3 ce CbCToU
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OT M3USANO OT OTCPOYEHU AaHbYHWM akTuBW, kouTo 3a 2018 r, ca 703 xun. nB. NpeaBna TekywoTo
pasnpeaeneHne Ha kanuTana rno pefdoBe He ce NnpeaBwkaa U3BbpLUBaAHE KOPEKLMS, Bb3 OCHOBA Ha
KONMMYECTBEHW OrPaHUYEHHUS.

npOMﬂHa B cobcTBEeHUA KanuTan npes3 oT4eTHUA nepuon

MpomsaHa

Mo3unuuna B XWIn. NB.

Tabnuua 48 MpomMeHn B cOBCTBEHUS KanuTan Npes oTYeTHUS! nepuog

3a nepuopga ot 2017 r. fo 2018 r. cobCTBEHMAT KanuTan Ha APYKeCTBOTO Hamarnssa ¢ 6%.

JonycTMMOCT U orpaHuM4YeHusi Mo OTHOLWIEHWe Ha COGCTBeHUTe cpeAcTBa (3a MOKpMBaHe Ha
KanuTanoBOTO M3UCKBaHe 3a nnatexocnocobHocT (KWUIM) u mMuHuMmanHo wu3uckBaHe 3a
nnarexocnoco6HocT (MKW))

Mo oTHOLWeEHMEe Ha cnasBaHeTO Ha KanuTanoBOTO M3WCKBaHe 3a nnaTtexocnocobHocT (KUM n MKW)
pasvepbT Ha AONyCTUMUTE NO3ULMM Ha kKanuTana oT pegosBe 2 um 3 e obekT Ha cnegHute
KONMMYeCTBEHU oOrpaHmdeHus. Tesum orpaHumdeHus Tpsabsa ga O6baat Takvea, 4e ga rapaHTupar
cnasBaHeTO Hal-Masko Ha CregHuTe YCroBUS:

Mokputne Ha KUMN u MKW no OrpaHuueHus [B8 NpoueHTH] OrpaHuyeHus
pepoBe P polt [BGN]

Tabnuua 49 JonycTUMOCT M OrpaHUYEHUs MO OTHOLLEHUE HA COBCTBEHUS KanuTan (06LL0)

TabnuuaTta gaBa MHGOpPMaUUS OTHOCHO pasnpeferieHNeTO Ha OCHOBHUS U OOMYCTMMMS COOCTBEH
kanutan Ha 3K ,YHUKA XXusot“ ALl 3a nokputne Ha KUIM kbm 31 gekemBpun 2018 r. Kbm oT4yeTHaTa
JartaTa CToOMHOCTTa Ha cobCTBEHWUTE CpefcTBa € paBHa Ha AONyCTUMUTE CpeacTBa 3a NOKpUTUE Ha
KWIT.
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OCHOBHM KOMMOHEHTU Ha cobCcTBeHUTe e Mbpeu pea- | Bropu

cpeacTBa (B Xun. nB.) O6uo Heorp:Huqe orpaHnueH pen TpeTn pea

OCHOBHM COGCTBEHM cpeacTBa 25 432 24 728 - - 704

[donycTumm cpeAcTBa 3a MNOKPUTME Ha

kumn 25 432 24728 = = 704

Tabnuua 50 Jonyctumun cobetBeHn cpeacTea kbm 31 aekemepum 2018

C usknioveHme Ha koeduumeHTa 3a NNaTexocnocobHOCT, KankynupaH cbobpasHo MeTogonorusaTa Ha
MnatexocnocobHocT Il 1 panopTyBaH KbM perynatopa B KonudecTtBeHaTa crpaBka S.23.01, 3K
YHUKA Xueot” ALl He e obsiBaBana apyr koeduumeHT. OT OpYXeCTBOTO HE Ca W3UCKBAHU U
OOMbIHUTENHN CODCTBEHM CpeacTBa.

6.2 KanutanoBo M3NCKBaHe 3a NNaTeXOCMOCOOGHOCT M MWMHMMASIHO KanuTanoBoO
U3nNcCKBaHe

3K ,YHUKA >Xueot“ ALl usnonsea craHgaptHata cpopmMyna 3a W34YMCMEHME Ha KanuTanoBOTO
M3nNCKBaHe 3a nraTexocnocobHocT. Kankynauuute ce M3BbpLIBAT B CbOTBETCTBME C HALMWOHANHUTE
npaBHu pasnopenbu no MNnatexocnocobHocT Il 1 Npu npestomMumnATa, Ye OPYKECTBOTO Le ynpaxHsBa
CBOSITa AEVHOCT KaTo AeWcTBalLo npeanpusitue. KanutanoBoTo U3ncKBaHe 3a NNaTexocnocobHOCT ce
Kanubpupa Cc uen ga ce rapaHTupa, Ye BCUMYKM KOJNIMYECTBEHO M3MEpPUMK puckose, Ha kouto 3K
SYHUKA Xusot® Al e wusnoxeHa, ca B3eTU noa BHUMaHMe. ToBa o0xBalla, He camo
CblLiECTBYBaLUMNTE OENHOCTM, HO U HOBU TakMBa, KOUTO Ce OYakBa Aa ObAaT 3anuMcaHn B paMKuTe Ha
cnegBawuTe ABaHageceT Meceua. [lo OTHOWeEHWE Ha CbllecTByBalwnTe OM3HEC [OEWHOCTH,
KanuTanoBOTO U3NCKBaHE 3a NnaTeXocnocobHOCT NMoKpMBa camMo HeovakBaHuTe 3arybu. To oTroBaps
Ha CTOMHOCTTa MOA PUCK Ha OCHOBHWUTE COOCTBEHW CpeacTBa Ha OPYKECTBOTO NPU CrnasBaHe Ha
posepuTeneH uHtepsan ot 99.5 % 3a nepuog OT efHa roguHa.

PerynatopHuaT cobCTBeH kanuTan, KanuTanoBOTO M3WCKBAHE 3a MMaTeXoCnoCOOHOCT U
MWHUMAnHoOTO KanutanoBo nanckeaHe Ha 3K ,,YHUKA XKneot“ ALl ca kakTo cnenBa:

2017

B XUn. nB.

HO:T:ZB:; gag;;anoao M3MCKBaHe 3a NNaTeXXxocnocobHOCT 10 132 8 298
OnepauvoHeH puck 2642 2 463
CnocobHOCT Ha OTCPOYEHM JaHbLM Aa NOKpUBAT 3aryou - - 147
CobcTtBeHu cpeacTtea 3a nokputne Ha KUMM 25 432 27 132
KoecduumeHT Ha nnaTtexxocnocobHocT 201% 259%

MuHMManHo kanuTanoBo U3VCKBaHe 12 400 12 400
CobcTtBeHu cpegcTtBa 3a nokputm Ha MKU 25 432 27 132
KoeduumeHt Ha MKU 205% 218%

Tabnuua 51 Mpernea Ha KM n MK
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30000 Crpyktypa Ha KW 2018
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durypa 22 PuckoB npodun Ha cTpykTtypaTa Ha KT kbm 31.12.2018 r.

3K ,YHVKA >Kueot“ Al He M3non3ea OMPOCTEHN U3IYUCIEHUSI 3@ OTAENTHUTE PUCKOBUTE MOAYNU U
noa-moaynu Ha ctaHgapTtHata dopMyna. Cbllo Taka He ce u3nomnseaTt cneunuduyHM 3a KomnaHusaTa
napameTpu, cbobpasHo 4n. 104, naparpad 7 ot Oupektuea 2009/138/EC.

JINHEMHOTO MMHMMAITHO KanUTanoBO U3MCKBaHE € PaBHO Ha :
MCRIinear:MCR(Iinear,nl) + MCR(Iinear,I)
KbOEeTo
¢ MCR (linear,nl) npeacraensasa NINHENHUAT enemeHT oT dopmynarta 3a
obulo3acTpaxoBaTenH1Te 1 Npe3acTpaxoBaTenHuTe 3agb/KeHMs, a

e MCR (linear,l) npeacrasnsisa NNHENHNAT ernemMeHT oT dopmynara 3a
XKMBOTO3acTpaxoBaTenHUTe 1 npesacTpaxoBaTenHuTe 3agbiKeHus.

MCRcombined C€ u34ucnsBa Ha 6a3a Ha MCRinear W TEKYLWOTO KanuTanoBO W3WCKBaHe 3a
nnaTexocnocobHOCT.

6.3 WU3nonsBaHe Ha noamoayrna Ha pUCKa, CBBbpP3aH C akuyuu, oCHoBaBaly Ce Ha
CpPOKa, Npn N3vncnsaBaHeTo Ha KanUTanoBOTO U3NCKBaHe 3a NaTexocnocobHoCT

3K ,YHUKA >XnsoT“ AlHe n3nonsea nogmonayn 3a pucka, CBbp3aH C akumu, OCHOBaBaLll, Ce Ha Cpoka
NPV U34YUCIIEHNETO Ha KanMTarioBOTO M3NCKBAHE 3a NIaTeXXoCcnocoOHOCT.

6.4 Pasnuka mexpy cTaHgapTHa coopmyna M M3Non3BaHW BbTPELLUHU MOAenu

3K ,YHUKA >Kueot“ ALl He u3nonsesa USMOCTHW UM YaCTMYHM BbTPELIHM MOLENM 3a OLEHKa Ha
KanuTanoBOTO U3UCKBAHE 3a NaTeXocnocobHOCT.
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6.5 HapyLueva Ha MWHMUMaNHOTO KanutanoBO WU3UCKBaHe U HapylweHusa Ha
KanuTanoBOTO M3NCKBaHe 3a NyaTeXocnocobHOoCT

Mpe3 dmnHaHcoBaTa 2018 rogmHa, 3K ,YHUKA XXusot“ Al e nanbnHsaBana KanutanoBoTo M3NCKBAHE
3a NNaTexocrnocobHOCT M MMHMMAIHOTO KanuTanoBO M3MCKBaHE Npes Luenus nepuoa.

6.6 [Opyra nHdopmauus

LianaTta cbLiecTBeHa nHopmMaLuma OTHOCHO yrnpaBneHneto Ha kanutana Ha 3K ,YHUKA Xusot“ ALl e
nocoyeHa B NpeaxodHuTe rMnaBu.
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3K “YHUVKA Xusot” ALl

OnpepgeneHne

Bcuukn TexHnyeckn pasxoau, HanpaBeHn oT NPeAnpUATUETO Npe3 OTYETHUA nepuom, Ha
NpuHUMNa Ha TEKYLLOTO Ha4YucnsaBaHe.

BbTpewHute mogenn ce paspaboTBaT MHAMBMAYanHO OT 3acTpaxoBaTenHute W
npesacTpaxoBaTenHuTe KOMNaHuy ¢ Lien No-NpeLmnsHo U3YnNCnsBaHe Ha KanuTarnoBoTo
M31CKBaHE 3a MMaTeXocnocobHOCT Ha CbOTBETHA KOMMAHUS UMW Ha €AUH UMU noBeve
pUCKOBM MOAYNM UMM MNOA-MOAYNM Ha OCHOBHOTO KanuTanoBO W3NCKBaHe 3a
nnaTexocnocobHoCT. BbTpelwHnTe modenu (Lenu unm YacTuuHu) ce opobpsiBaTt ot
Ha[30pHWSA OpraH.

ObLaTa CTOMHOCT Ha 3acTpaxoBaTenHWTe MNalaHns U NpomsiHaTa B NPOBU3WUUTE MO
3acTpaxoBaTenHu CcbOUTUA B pamkuTe Ha uHaHcoBaTa roguHa. Pa3vepbT Ha
obeslleTeHneTo ce onpeaens Ha 6asa ycnosusita no 3acTpaxoBaTesiHUTe [O0roBopu U
He BKINIoYBa pasxoduTe 3a ypexaaHe Ha npeTeHuuMTe unv npomsiHata B NpoBuUsmnsTa Ha
pa3xoauTe 3a ypexgaHe Ha NpeTeHuun.

ObwaTta CTOMHOCT Ha 3acTpaxoBaTenHuWTe NnaliaHus 1 npomsiHaTa B NPOBU3MKUTE MO
3acTpaxoBaTtenHu CbOWTWS B paMkuTe Ha hMHaHCoOBaTa rogvHa ¢ npucnagHara obwara
CTOMHOCT Ha NnallaHusATa, noslyYeHn oT npesactpaxoBaTenHu KomnaHun. PasmepsT Ha
obesLueTeHneTo ce onpedenst Ha 6asa ycnosuaTa No 3acTpaxoBaTenHUTe AOroBOpu M
He BKIMIOYBA pa3xoauTe 3a ypexaaHe Ha NpeTeHuMnTe Unm npomsHaTta B MpoBususTa Ha
pa3xoauTe 3a ypexaaHe Ha npeTeHumn.

Hain-gobparta nporHo3Ha oLieHKa CbOTBETCTBA HA BEPOATHOCTHO MpeTerneHaTa cpefHa
CTOMHOCT Ha ObAelumTe napu4HW MOTOUM, KaTto ce B3eme MpeaBup CTOMHOCTTa Ha
napuTe BbB BPEMETO (04akBaHa HacTosiLwa CTOMHOCT Ha 6bAeLuy napuyHu notouu) npu
npunaraHe Ha CbOTBETHaTa CPOYHa CTPYKTYpa Ha 6e3prCKOBMS NIMXBEH MPOLIEHT.

Hactosilata CTOMHOCT Ha ObAelumTe MapuyHU MOTOUM MO KMBOTO3ACTPaxoBaTerlHU
[JOroBOpU HaMarieHa ¢ HacTosiLarta CTOMHOCT Ha kanuTana.

Bwx oueHka Ha CbBKYNHUTE HY>XOU OT nnaTexocnocobHocT

CobcTBeHnTEe CpeactBa € cymata Ha OCHOBHWTE cobCTBeHM cpefctsa (BkMouBa
npesvlleHMe Ha aKTuBuTe Hag nacmeute W NOOYMHEHUTE 3a,q1=n>|<eHv|;|) n
AONbIHUTENHUTE cobcTBEHUTE cpeactea (BKJ'IIO‘-IBa nosvuuun, pasrnnmyHn OT OCHOBHUTE
cobCcTBEHM CpeACTBa, KOMTO MoraT Aa 6baaT n3nckaHu 3a NokpueaHe Ha 3aryom).
BpyTHn 3anucaHM npemuu ca npemuuTe, AbMKUMM Ha 3acTpaxoBaTenHo Wmu
rpe3acTpaxoBaTenHo NpeanpusTue 3a onpefeneH nepuop OT Bpeme, He3aBUCUMO OT
TOBa Aanu Te3n npeMmmn ca CBbp3aHu M3LANo UM oT4acTu CbC 3acTpaxoBaTesiHoO unu
rpe3acTpaxoBaTenHO NMOKPUTHE, OCUTYPEHO B pasfMyeH Nepuog OT BpeME;

HeTHute 3anucaHun npemuun npepcrasnsasBaT cbopbT OT npsdkata AEVHOCT M npueTtata
npesactpaxoBaTenHa AEWHOCT, HamarneH CbC Cymarta, nNpexBbprieHa  KbM
rpesacTpaxoBaTenHu NpeanpuaTus

O6Larta CTOMHOCT Ha KanUTarioBOTO NU3NCKBaHe

EnemeHTVTe Ha OCHOBHWTE COOCTBEHW cpeAcTBa ce KnacuduumpaT kaTo kanuTtan ot
MbPBU, BTOPW 1 TPETU pe B 3aBUCUMOCT OT XapaKTepUCTUKUTE, KOUTO NpuTexasaT
CboTHOWEHNEeTO Ha oblata CTOMHOCT Ha onepaTVBHWUTE pasxoaW HamaneH ¢
nonyyeHWTe nNpe3acTpaxoBaTeniHN KOMUCWOHM KbM crevenieHaTa npemusi, BKIKYUTENHO
cnecToBHaTa 4acT OT NpeMuMTe Mo NOMNyyYeHuW NO A0roBOpYM OBBBP3aHU C MHAEKC U C
[OArnoBe B MHBECTULMOHEH (DOHA

MuWHMManHO HUBO Ha CWUIypHOCT, MOA4 KOEeTO He crefsa fda cnaga pasMepbT Ha
duHaHcoBuTe pecypcu. Kankynupa ce no chopmyna Ha 6a3a KA.

ToBa e nNpeaBapuUTenHO NnaHupaH U cneuuduyeH 3a Bcsika KOMNaHWs NpoLec 3a oLeHka
Ha nnatexocriocoGHocTTa . Tol e HepasgenHa 4acT KakTo OT KopropaTuBHaTa
cTpaTervs v npoueca o nnaHupaHe Ha KOMMaHusATa, Taka U OT LiAIoCTHaTa KOHLEemnums
3a ynpaBneHue Ha pucka.

ﬂO6pOBOJ‘|HO noemMaHe Ha pUCK B paMKUTe Ha KanauuteTa 3a noemMaHe Ha KoMnaHuAaTa

84



JInmuT 3a noemMaHe Ha puUck

JobaBka 3a puck

KnroyoBu cyHkumnmn

KanutanoBo n3nckBaHe 3a
nnaTeXXocnocobHocT

CyeToBOOEeH 6anaHc no
nnaTexxocnocobHocT

CtaHpapTeH mogen

prTHa cne4yerieHa npemMus

HeTHa cneyeneHa npemus

3K “YHUVKA Xusot” ALl

MakcumanHuaT npar, 3aryba unuM OTKIIOHEHWE OT NaHWpaHWTe CTOWHOCTW, KOUTO
OPYXeCcTBOTO 6M MOrfio ga moeme Mo OTAENHWTE PUCK KaTeropum B CbOTBETCTBME C
06LLUMSI PUCKOB aneTuT Ha OpPY>KECTBOTO.

[obaBkaTa 3a pucK e TakaBa, Ye [a rapaHTupa paBHOCTOMHOCTTa Ha TEeXHUYecKuUTe
pesepBM Ha cymaTta, KOATO Ce O4akBa [a e Heobxoguma Ha 3acTpaxoBaTenHute u
npesacTpaxoBaTenHuTe NpeanpusaTUs 3a NnoeMaHe 1 nocpeLlaHe Ha 3acTpaxoBaTenHuTe
1 Npe3acTpaxoBaTefiHuTe 3aabIHKEHUS.

KnioyoBa cyHKUMSA € pyHKUUMSA, KOATO e onpeaerieHa no 3akoH.Bcska dyHKuus pabotu
noA nbfiHaTa OTrOBOPHOCT Ha agMWHWUCTPATUBHUS, YMNPaBUTENHUS WM HaO30PHUS
opraH, KaTo ce oTYMTa Mpej Hero, 1 No LenecbobpasHoCcT nognomara apyrute yHKLum
Npu U3MBbIHEHNETO Ha TEXHUTE 3agadu.

HonyctummuatT pa3vep Ha cobCTBEHM cpeacTBa, Kouto TpsibBa na nputexasa
3acTpaxoBaTeNHO [PYXXEeCTBO, 3a fAa [MOCpeELUHe KanuTarioBuTe W3UCKBaHWS 3a
nnartexocnocobHocT. Kanubpupa ce Taka Ye Aa obxBaHe BCUYKM 3HAYMMU U U3Mepu 3a
KOMMaHusiTa puckoBe. ToM B3emMa npeaBua HECUrypHocTTa B pesynTatute Ha
3acTpaxoBaTenHuTe  npeanpuaTus no  OTHOLWIEHWEe Ha  CblyecTByBalLMTE
3acTpaxoBaTenHu 3a4bIKEHUS!, KAKTO U Ha HOBUTE AEMHOCTM, KOUTO Ce O4akeBa Aa
6baart 3anucaHu npes crnegpawmTe 12 meceua

O6Lwara cyma Ha aKTMBUTE M MacuBUTE Ha 3acTpaxoBaTenHa KOMMaHWus (pasnuyHu oT
M®CO craHgapT). AKTUBUTE U NacMBUTE CE OLEHSIBAT Ha CTOMHOCT, 3a KOSITO Te Morat
Oa 6baaTt 3amMeHeHN B caenka npu cnpaBeanuBU Na3apHU YCIoBUS MexXay He3aBUCUMMU,
OCBEOMEHM Y XenaeLuy CTpaHu.

CraHpapTHa dopMmyna 3a KankynupaHe Ha  KanuTanoBOTO  M3WCKBaHe  3a
nnaTexocnocobHocT

BpyTHaTta cneyeneHa npemusi o3HayaBa NpemMuuTe, CBbP3aHUM C puUcKa, MOKPUT OT
3acTpaxoBaTENHOTO WNU Mpe3acTpaxoBaTeNHOTO MPEeANnpusTAe 3a onpedeneH nepuog
OT BpeEME.

HeTHa cneyeneHa npemusi o3Ha4yaBa nNpemMuuTe, CBbP3aHW C puUcka, MNOKPUT OT
3acTpaxoBaTeNHOTO WNU NpesacTpaxoBaTeNHOTO MpeanpusTve 3a onpedeneH nepuog
OT BpemMe HamaneHn CbC cymaTta, npexBbpfieHa KbM Mpe3acTpaxoBaTenHu
npeanpusaTus.
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MpunoxeHue | — CBbp3aHM 1 acoumupaHu gpyxectsa (31 aekemBpu 2018)

OpyxecTBO

Butowa Aesto OO[

3K “YHUVKA Xusot” ALl

MecToHaxoxaeHue

Bbnrapus, Codus

CTOMHOCT Ha
cobcTBEHUA
kanutan [xwun.
neeaj

127.55

Oan ot

OPYXKecTBOTO
[%]

20.0
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MpunoxeHune Il — PerynatopHM M3MCKBaHUA OTHOCHO ,,OTyeT 3a
nrarexocnocobHocTTa U (pUHAHCOBOTO CHCTOSIHME

PerynatopHu wu3ucksaHns BbB Bpb3ka C ,OT4yeT 3a nnatexocnocobHoctta M (UHAHCOBOTO
CbCTOAHME" ca 3anerHanu B cnegHuTe naparpadgu. OCBeH TsX, HACTOALWMAT AOKYMEHT CTbMNBa BbpPXY
un. 51 n un. 56 ot Oupektmnea 2019/138/EO Ha EBponewckns napnameHt u un. 129 u un. 133 ot
Kogekca 3a 3acTpaxoBaHeTo.
aBa A

Tasn rnaBa cbabpka WHpopmauuss 3a OM3HEeC JerHoCTTa W pe3ynTatuTe Ha KoMnaHuaTa B
cboTBeTcTBME C Yn. 293 oT HdenernpaH pernameHT (EC) 2015/35 Ha Komucusita ot 10 oktompu 2014
r. 3a gonbnHeHve Ha [dwupektuBa 2019/138/EO Ha EBponenckusi mapnameHT, KakToO M CbrnacHO
Hacokn 1 n 2 ot EIOPA-B0S-15/109 (Hueo 3).

nasa b
Tasu rmaea cbabpxa MHMOPMaUNs 3a cucTemaTa 3a yrnpaBreHue Ha KoMnaHusTa B CbOTBETCTBME C
un. 294 ot [denerupan pernameHT (EC) 2015/35 Ha Komucuara ot 10 oktomepm 2014 r. 3a
ponbnHeHue Ha Odupektuea 2019/138/EO Ha EBponenckus napnameHT, Kakto 1 cbrnacHo Hacokm 3 u
4 ot EIOPA-B0S-15/109 (Huso 3).

nasa B
Tasn rmaBa cbaobpxa MHpOpMauMa 3a puUcKk npoduna B cboTBeTCTBUE C yi. 295 oT [enerupaH
pernameHT (EC) 2015/35 Ha KomucuaTta ot 10 oktomBpu 2014 r. 3a gonbriHeHWe Ha [upektuBa
2019/138/EO Ha EBponenckus napnameHT, Kakto u cbrnacHo Hacoka 5 ot EIOPA-B0S-15/109 (HuBo
3).

aea
B Tasu rmaBa ce npasBu OLEHKa 3a LenuTe Ha nNnaTexocnocobHOCTTa Ha KOMMNaHWSATa B CbOTBETCTBME
c un. 296 ot [denerupaH pernameHt (EC) 2015/35 Ha Komucuata ot 10 oktomeBpu 2014 r. 3a
ponbnHeHne Ha [Oupektuea 2019/138/EO Ha EBponenckusi napriamMmeHT, KakTo U cbrracHo Hacokm ot
5 po 10 ot EIOPA-B0S-15/109 (Hueo 3).

nasa [j
Tasu rmaBa cbabpka MHPOPMaLMA 3a yNpaBneHUeTo Ha KanuTana Ha KOMMNaHusiTa B CbOTBETCTBUE C
un. 297 n un. 298 ot Oenervpan pernameHt (EC) 2015/35 Ha KomucnaTa ot 10 oktomepu 2014 r. 3a
gonbnHeHue Ha OupektuBa 2019/138/EO Ha EBponenckust napnameHT, Kakto n cbrnacHo Hacoku ot
11 go 13 ot EIOPA-B0S-15/109 (HuBo 3).
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C yBa)eHue:

3a v oT umeTto Ha 3acTpaxopartenHa komnanus ,YHUKA Xusot” AL:
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N3nbrpuTeneH gupekTop MN3nbnHuTeneH AupekTop
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